
Special Meeting
Monday, July 8, 2019 6:00 PM
Unit #10 Administrative Annex, 123 W. Clay, Collinsville, IL 62234

1. Call to Order - President Peccola

2. Roll Call

3. Pledge of Allegiance

4. Public Forum

5. Old Business

5.1. Discussion of Evidence Based Funding Plan



Evidence-Based Funding

July 8, 2019



Evidence Based Funding Facts

► Collinsville CUSD #10

► Tier 1 - 62%

► Furthest from Adequacy or below 64% (Resources necessary to educate our students)

► Tier 1 Below 64% 

► Tier 2 64% - 90%

► Tier 3 90% - 100%

► Tier 4 Above 100%

► Current $6,310/student

► Adequacy Target once fully funded $12,924/student

► Research based cost to educate each student based on our population’s demographics

► Goal is to fund each district at 90% (Local Funding and EBF Funding)



Adequacy Target

► The Adequacy Target is the sum of Local Revenue, the Base Funding 

Minimum (previously known as Hold Harmless) and Tier Funding 

(Additional revenue allocated by the General Assembly).

► Base Funding Minimum is fluid and increases from year to year.  For 

example, if Unit 10 received $21,000,000 in State Funding in 18-19 and 

the State provides $1,500,000 in additional funding for Unit 10 in 19-20, 

our State revenue amounts to $22,500,000.  This also establishes our new 

Base Funding Minimum for 20-21 at $22,500,000 in future years, not 

considering Tier Funding increases.

► The key point, Unit 10 will not receive less money from the State than the 

previous school year.  



Proration Concerns

► If Proration were to occur again in the future, Tier 4 districts would be 

impacted 1st, followed by Tier 3, then Tier 2 and finally Tier 1.

► Future Proration will impact districts least dependent on State resources 

first.

► This is the opposite of how Proration was handled from Fiscal Year 2012 

until Fiscal Year 2017. 



Evidence-Based Funding Allocations
► Money distributed based on an optimal school size and our student 

demographics.

► Additional resources provided for poverty and EL students.

► Core Classes K-3 and 4-12 (Poverty vs. non-Poverty), Electives, 

Instructional Coaches, Intervention Teachers, Guidance, Nurses, 

Supervisory Aides, Librarian, Library Aides, Principals, Assistant Principals, 

Site Staff (secretaries), Gifted, Professional Development, Instructional 

Materials, Technology, Interventions (Poverty & EL), Pupil Support 

(Poverty and EL), Extended Day (Poverty and EL), Summer School, 

Special Education, Psychologists and Special Education Aides. 



Use of the Additional Resources…
► Resources have been allocated to improve student outcomes.

► However, Proration impacted districts differently throughout the State, 

therefore Local Control, still reigns king as educators and the Board of 

Education know their population the best allowing districts to use the 

research formula as a guide and make decisions locally.

► Districts have utilized the additional resources for programs/personnel, 

to backfill debt/savings and to provide a competitive wage to their 

employees.

► Expected Tier Funding for the 19-20 School Year - $1,500,000



Collinsville CUSD #10 vs. Research

CUSD #10

Core Intervention Teachers - 14

The addition of a Core Intervention Teacher at 

Dorris Intermediate will align with similar practices 

at the other buildings taking our total to 15.

Estimated Cost $25,000

Already approved by the Board of Education

RESEARCH

Core Intervention Teachers at 13



Collinsville CUSD #10 vs. Research

CUSD #10

Cafeteria Monitors - 27

The addition of 2 Cafeteria Monitors will provide 

more supervision at CMS during lunch and 

unstructured time increasing the district total to 29. 

Estimated Cost $9,500

Already approved by the Board of Education.

RESEARCH

Cafeteria Monitors at 28



Collinsville CUSD #10 vs. Research

CUSD #10

Registered Nurses - 6

The addition of 1 Registered Nurse would allow 

health professionals to better serve our students 

that require medicine and have serious health 

matters at our elementary  buildings.  The addition 

would take the district total to 7.

Estimated cost $30,000

For consideration by the Board of Education.

RESEARCH

Registered Nurses at 8



Collinsville CUSD #10 vs. Research

CUSD #10

Secretaries - 24

Changing an Education Assistant at CHS to a 

Secretary will allow the Registrar’s Office to 

meet the increased demands and reporting 

requirements increased reporting requirements 

and demands.  Addition would bring total district 

secretaries to 25.

Estimated Cost $12,500

For consideration by the Board of Education.

RESEARCH

Secretaries at 28 



Collinsville CUSD #10 vs. Research

CUSD #10

Counselors – 15

The addition of a Guidance Counselor will allow 

additional social/emotional supports, regular 

counseling and career planning for our student 

body and bring the district total to 16.  

Estimated Cost $45,000

For consideration by the Board of Education.

RESEARCH

Counselors at 20



Collinsville CUSD #10 vs. Research

CUSD #10

Assistant Principals - 10

Two Assistant Principals increased from 10 and 

10 ½ month to 11 months at CHS.  This would 

return staff contracts back to pre-proration and 

provide additional assistance with planning, 

scheduling and summer duties.  No increase in 

total number of Assistant Principals.    

Estimated Cost $9,000

For consideration by the Board of Education

RESEARCH

Assistant Principals at 13



Collinsville CUSD #10 vs. Research

CUSD #10

Assistant Principals – 10

Add 10 month Assistant Principal to DIS.  1,000 

students supports having two assistants to 

manage evaluations, discipline, curriculum, 

improve instructional practices and building duties. 

Could expand administrator PLC’s between 5/6 

and 7/8 as well as between 5/6 & elementary.  

Addition would bring district total to 11. 

Estimated Cost $70,000

For consideration by the Board of Education 

RESEARCH

Assistant Principals at 13



Collinsville CUSD #10 vs. Research

CUSD #10

Principals - 9

Option 1:  Combined Principal at Jefferson and 

Summit.  The position would also handle 

Student Teaching Assignments for the district, 

Young Authors and the Shoe Drive.  Dedicated 

administrator to both buildings.

Option 2:  Title Coordinator/Jefferson Principal 

and Pre-K Coordinator/Summit Principal.  Do 

our Coordinators have time to do both?

continued...

RESEARCH

Principals at 13



Collinsville CUSD #10 vs. Research

CUSD #10

Principals - 9

Estimated Cost $75,000 (no health care increase for 

option 2)

Both options allow current principals to better meet 

needs of Caseyville and Twin Echo students AND 

allow an administrator more time in Summit and 

Jefferson for evaluations, discipline, curriculum, 

improving instructional practices and building duties.  

Addition would bring principals to 10 district wide.

Either option is for consideration by Board of Education

RESEARCH

Principals at 13



Summary
Expected Tier 1 Funding for the 19-20 School Year - $1,500,000

► Approved Additions

► Core Intervention Teacher - $25,000

► 2 – Cafeteria Monitors - $9,500

► For Board of Education consideration: 

► Registered Nurse - $30,000 

► Education Assistant to Secretary – $12,500

► Guidance Counselor - $45,000

► 10 and 10 ½ Month Assistant Principals to 11 Month - $9,000

► Dorris Intermediate Assistant Principal - $70,000

► Additional Principal (Two Options) - $75,000 

Estimated Total (Approved and Up for Consideration) - $276,000 



6. New Business

6.1. Approval to Purchase New Computers















7. Closed Session

8. Personnel

8.1. Certified Employee Recommendations for 
Employment

8.2. Non-Certified Employee Recommendation for 
Employment

8.3. Certified Employee Resignation

8.4. Non-Certified Employee Resignation

8.5. Recommendation for Coaches

8.6. Motion to Appoint 10-Month Principal

8.7. Approval of Administrative Position

8.8. Approval of Administrative Position

8.9. Approval to Increase Work Year for 
Administrative Position

8.10. Approval to Increase Work Year for 
Administrative Position

8.11. Approval of Guidance Counselor Position

8.12. Approval of Registered Nurse Position

8.13. Approval to Re-Classify an Educational 
Assistant Position to a Secretary Class I 
Position - Tabled

9. Adjourn
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