Executive Session

Wednesday, January 8, 2025 6:00 PM
Winston-Dillard School District, 620 NW Elwood St, Winston, OR 97496

1. EXECUTIVE SESSION

2. Call To Order

3. Pledge of Allegiance

4. Roll Call - Establishment of a Quorum

5. To review and evaluate the employment-related
performance of the chief executive officer of any
public body a public officer, employee or staff
member who does not request an open hearing per
ORS 192.660(2) (i) .

6. ADJOURNMENT

7o UPCOMING

7.A. Regular Session at WDSD District Office Board
Room on January 8, 2025 at 7:00 pm.

7.B. Regular Session at WDSD District Office Board
Room on February 12, 2025 at 7:00 pm.



2024-2025

Superintendent's

Goals/Report

Our goal is to provide all
students a pathway to
achievement. Our decisions
support students first and lead
to opportunity for growth.

We value relationships, we
promote care, and we provide
supports.

We are curious, we are caring,

we are unstoppable.



As your Superintendent, [ am
committed to visionary and
ethical leadership, instructional
improvement, and effective
management.

Our 9th Grade on Track rose again to 78.3 % which Met the Goal of 76% for the 2023/2024 school year.
This year our goal is to increase our 9th grade on Track to 82%.

Attendance continues to be a major focus in our school district and across the state. Our regular attenders
rate for 23/24 was 67.6%, a 10 percent increase from 2022/2023. It is our goal to improve this to 72.5%.

With Early Literacy at the forefront of our district initiatives, our goal for 3rd grade ELA proficiency
remains 31.4 %, we did not achieve this goal in 2023/2024, with our overall percentage at 25.7%.

1st Year Goals Snapshot

9th Grade On Track Regular Attenders 3rd Grade
Rate Proficiency ELA

Additional Goal Areas:

Update Implement Continually
District District Wide Improve
Strategic Plan Safety Efforts Facilities



We are in this together.
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