Agenda
Wednesday, November 13, 2024 7:00 PM
Winston-Dillard School District, 620 NW Elwood St, Winston, OR 97496

1. Call To Order

2. Pledge of Allegiance

3. Roll Call - Establishment of a Quorum

4. Superintendent Academic Awards

4.A. Douglas High School - Malayna Chace

4.B. Winston Middle School - Victoria Cruz

5. DHS Student Report

6. INTERMISSION

7 s SUPERINTENDENT REPORT

7.A. Enrollment and Updates

8. Directors Report

9. ITEMS OF DISCUSSION

9.A. Student Investment account (S.I.A.) Annual
Report

9.B. Strategic Plan Update

9.C. OSBA Updates

9.D. Update District Policy IGAM: Distance Learning
lst Reading

9.E. Field Trip Requests

10. ADOPTION OF CONSENT AGENDA

10.A. Financial Statement

10.B. Minutes

10.B.1. Regular Session October 9, 2024

10.C. Recommended Student Transfers for the
2024-25 School Year

10.D. Adoption of Consent Agenda Motion

11. ACTION ITEMS

11.A. Desk Audit Policy Review Section D:
Fiscal Management 2nd Reading
11.B. Policy BDD: Board Meeting Procedures 2nd

Reading



11.C. Policy IGAM: Distance Learning 2nd

Reading

11.D. M99/0Outdoor School Grant

11.E. OSBA Board of Directors Election Position
9

11.F. OSBA Resolution #1 to Amend 2023 OSBA
Bylaws

11.G. OSBA Resolution #2 to Amend OSBA Dues
Schedule

11.H. OSBA Resolution #3 To Amend Oregon School

Boards Association's Bylaws Relating to
Composition of the Board of Directors

11.T1. Perimeter Fencing at Brockway Elementary — COPS Grant &
Capital Projects Fund

12. COMMUNICATIONS

13. FOR THE GOOD OF THE ORDER
14. ADJOURNMENT

15. UPCOMING

15.A. Regular Session at WDSD District Office
Board Room on December 11, 2024 at 7:00 pm.



Winston-Dillard School District Student Enrollment 2024-25

Total Enroliment & 1304 1124611305 1300

10/4/2024

Elementary Schools :

11/8/2024 ;
Elementary Schools

11/8/202411:50 AM



After reviewing what you shared in your 2020-23 Annual Report responses, please elaborate on
how your SIA investments served the mental and/or behavioral health needs of your focal group
students. *

Each school has a child development specialist, counselor, and dean of students. PE teachers included
which has been helpful with the mental and behavioral health. CDS have been supporting character
strong and are the point person for implementing the curriculum with fidelity. Roseburg therapy and
Juniper tree community-based partners have been contracted and the CDS are points for creating the
system for referral for who should be seeing the counselors weekly.

CDS’ have created systems in the schools that are better at problem solving and identifying root causes
and applying interventions. These are for both students with disabilities and general education students.
They prioritize which students are in most need.

Implemented and funding tier 2 and tier 3 supports for MBH.

A large population of focal group students in economically disadvantaged. Students with disabilities.
McKinney Vento. Students in foster care. Focus on making sure these students are referred to services if
necessary or if it is noticed that they are struggling in school with these areas.

EL students are do not make up a large part of the total school population but there have been a lot of
discussions for improving systems for these students, especially with their individual and unique
circumstances.

After reviewing what you shared in your 2020-23 Annual Report responses, please elaborate on
how your SIA investments contributed to improving academic outcomes specifically for focal
student groups? *

Dean of students and Director of student services for the focal student group populations k12. This
position is focused specifically on academic achievement. They have also worked with the pre-k
classrooms. A total of 71 preschool students. Early learning has been so important in improving
academic outcomes since they are able to get them academically ready for kindergarten. The social
piece has also helped to prepare them for kindergarten. Dean of students supports these classrooms a
lot as well and the mental and behavioral health outcomes have been able to help improve the
academic outcomes.

CDS’s and Dean of students work deeply with 504s and IEPs, and planning supports for EL students to
make sure that their plans best support them to help them achieve more academically.

Administrative team is scheduling meetings to discuss how to improve academic achievement and
assign tasks. The CDS and Dean of students are both involved on this team.

The positions that have been hired are crucial in how the academic outcomes have improved since the
SIA investments began.

DIBELS and STAR are both used as progress monitoring. AR is also used to encouraging reading, the
librarians also support this program.

Data sharing is beginning to be done vertically across grade levels.



What lessons did you learn from your 2020-23 SIA implementation that are informing your current
Integrated Plan priorities and investments? *

Increased understanding of the importance of mental and behavioral health.
Importance of blending and braiding funds.

Early literacy initiatives have been focused on improving reading achievement, especially focused on
proficiency in the 3rd grade.

Beginning to think about the 2025 strategic plan. Started talking about community engagement plan.
The current strategic plan has a goal of increasing K12 academic achievement. A lot of the activities in
that goal will focus on the focal student groups. The community input will be crucial in this.

Without the SIA funding, it would be impossible to support the students’ academic achievement and
mental/behavioral health. The funding has increased the capacity of the schools to provide these
supports. Without the funds, the system that has been built for supporting students would “totally
collapse.” it would be totally unsustainable.

Since COVID, there has been an increase in students being included in classrooms with higher needs.



Winston-Dillard SD 116 SIA Annual Report Responses

The following responses were submitted by Winston-Dillard SD 116 for the SIA Annual Report Responses for 2020-2021, 2021-2022,
and 2022-2023. These are provided for your reference in completing your SIA Performance Review. If you provided a link to an
external source or uploaded an attachment those responses will not be reflected below.

2020-2021 Annual Report

2021-2022 Annual Report

2022-2023 Annual Report

What changes in behavior,
actions, policies or practices
have you observed related to
SIA implementation during
the 2021-22 school year? How
do you see these changes
contributing to the goals and
outcomes in your SIA plan?

Even with reduced funding, we
were able to make a positive
impact on the groups
identified by our stakeholders
as needing the most support.
We were able to combine our
SIA dollars with Preschool
Promise funds to open two
more T-K classrooms and reach
at least twice as many students
preparing for kindergarten.
Early in the pandemic, it
became clear that physical
health and emotional health
are closely linked. Our plan
was able to establish PE
programs in the elementary
schools for the first time in
many years. We saw that both
objectives were being
addressed in this one move.
Unfortunately, our enhanced
counseling plans had to be

Our elementary schools have
continued the process of
incorporating physical
education standards
throughout the curriculum.
This would not be possible
without the physical education
teachers funded through SIA.
The PE teachers have been
valuable members of each
school’s PLC teams. They bring
a new dimension to planning
that we have lacked for years.
Master schedules have
undergone renovation to
include much more physical
activity and health education
at all levels.

In the school year 21-22, Our
pre-k programs really took
flight. Using SIA funds, we
established our fourth pre-k
classroom. As the pandemic
eased, parents began to enroll

In the school year 22-23, Our
Ready for K programs have
become fully integrated into
our community. Not only are
our programs full, we have a
substantial waiting list to
enroll. As we had hoped, the
cessation of the pandemic led
to an increased interest in
socialization and preparing our
youngest students for a solid
start to their education. One
of our SIA goals is to increase
early literacy. Research
supports using Ready for K
programs to provide the
necessary skills for students to
enter and be successful in
kindergarten. We have had to
review and revise our
practices around selection for
the program in light of the
increased demand.




postponed. There wasn’t
enough money to fund it.

The good news is that we were
able to make positive impacts
on most of the issues our
constituents care about and
with full funding expected in
2021-2022, we are filling the
child development/counseling
positions now.

their students in our Ready for
K classes. Our rooms were
very nearly full all year. This
allowed for more collaboration
between staff and a higher
level of service to our kids and
families. Our kindergarten and
first grade teachers are
already reporting increased
readiness due to the
experience and the number of
children attending pre-k.

Our strategy to address the
mental health of our students
through socio-emotional
learning and added support
began in 21-22. It was tricky.
We began by adding
counselors and child
development specialists to our
staff at all levels. SIA funds
were used to hire and train
staff at each of our schools.
Implementation of these
programs took time. We had
staffing changes and training
delays as we integrated these
supports into the daily school
routines. We made
adjustments to staffing and
delivery models as we went

Our elementary schools have
continued the process of
incorporating physical
education standards
throughout the curriculum.
This would not be possible
without the physical education
teachers funded through SIA.
SIA funded instructors have
helped us comply with the
policy regarding PE hours
provided to students. The shift
in each school’s schedule has
had effects beyond physical
fitness. Our classroom
teachers report an increase in
focus, concentration, and
motivation. It’s been good for
the students too.

After a challenging start, we
have successfully staffed our
counselor positions added by
SIA funding. We finished the
second year of Character
Strong curriculum (also
purchased with grant funding).
This socio-emotional health
program has been integrated
into each school’s curriculum
and has made a difference.
Teachers and parents have




and soon, we saw a real
difference in the way we were
handling destructive and
disruptive behavior. Lessons
learned from the first year
have already influenced our
planning for the coming year.

referenced the lessons about
positive self-image and
meaningful communication
when problem solving with
students as well as families.
The conversations have
targeted specific situations left
over from the pandemic and
new experiences as we regain
“normal” relationships.

What barriers or challenges to
SIA implementation have you
experienced that are helpful
for your community and/or
state leaders to be aware of?
What adjustments, if any, did
you make to your SIA plan as
a result of these challenges?

One thing we would like all to
know is that we count on
stable funding. We rarely
purchase FTE with grant
money because we inevitably
end up laying people off when
the funding dries up, usually
rather quickly. After much
effort on the part of many
people, we created a plan that
seemed to mirror our
community’s priorities and
address the needs of those
struggling. We understood
that the SIA funding was the
most stable to come along in
many years due to its ties to
legislation around the business
tax, so we felt comfortable
adding positions and hiring

One of the biggest barriers to
implementation of all our
programs has been finding
gualified personnel. The state
licensing agencies have been
very generous when working
with applicants who may need
more education or experience
to fill our posted positions.
Still, it has taken time to
identify people who have the
skills to help us meet our
goals.

When we came back to in
person instruction, it soon
became apparent that a major
focal group, our alternative
education students, needed
much more support in areas
like English and math. We
adjusted our plan to include a

One of the biggest barriers to
implementation of all our
programs has been finding
qualified personnel. The state
licensing agencies have been
very generous when working
with applicants who may need
more education or experience
to fill our posted positions.
Still, it has taken time to
identify people who have the
skills to help us meet our
goals.

Since last year, we have had a
bit more luck in filling key
positions identified in our SIA
plan. We have stabilized our
counseling staff at all levels
and they are functioning as a
PLC quite efficiently. They are
not only shepherding our




great people to work with our
kids.

When the allocation was
deeply cut, we had to go back
to our community and explain
that the plans were not going
to be implemented as hoped.
We worked hard to explain,
reengage them, and lessen the
impact of the cut as much as
possible. In the end, the
portion of the plan that was
funded by SIA was a great
success. We are so looking
forward to continuing with a
fully funded plan.

part-time math teacher at
Dillard Alternative High
School. We looked for most of
the year to find someone to fill
this post and very near the
end of the year we were able
to identify just the person we
had been looking for. They
were able to start on a limited
basis near the end of the
school year but have been
hired for the 22-23 school
year. Luckily, our lead
alternative teacheris a
certified LA teacher, so we are
able to offer extra live classes
without much alteration. As
we adjust to focus on the
needs of our students, SIA
funds are being used to
purchase supplies and other
materials needed to support
their classes.

socio-emotional learning
programs, but they are moving
us forward on our family
engagement efforts. They are
helping us move up on the
Community Engagement
spectrum.

Since rebounding from the
pandemic, we are enjoying a
renewed atmosphere of
cooperation and collaboration
with all stakeholders.
Teachers, parents, and
administration are moving on
from the challenges of the
past and working together to
build stronger systems that
support our students and
growth as a district.

SIA implementation includes
ongoing engagement with all
students, focal students,
families, staff, and community
partners. How have
relationships with or between
those groups changed and/or
been maintained throughout

Much of our community deals
with effects of poverty and all
that comes with it on a daily
basis. Participation was a
challenge in our engagement
efforts from the beginning.
Persistence pays off however,
and we were able to access

We have partnered with our
regional ESD communications
department to strategize and
plan our community outreach
efforts. Availing ourselves of
multiple platforms to elicit
input has been important.
Using electronic and good old

Given recent circumstances,
we have redoubled our efforts
to know what our stake
holders are feeling. Availing
ourselves of multiple
platforms to elicit input has
been important. Using
electronic and good old paper




this academic year? Consider
the Community Engagement
Toolkit and where your efforts
might land on the spectrum
as you complete your
response.

many groups in our area.
When asked what they hope
for their children they answer
overwhelmingly, a better life.
Many understand that
education can be the ticket to
that life. It is widely known
that the High School Success
Act (Measure 98) has boosted
our CTE programs, but little is
known about the SIA dollars
and what their goal is. Our first
task was to educate the public
about the goals of the program
and ask them how they see
our needs in that context. It
was difficult to focus our focus
groups. After a few attempts
we were able to identify their
priorities. They cared about
the youngest and the most
vulnerable among us. That is
what led us to identify the T-K
programs, physical health, and
socio-emotional resources to
concentrate on.

paper surveys, we were able
to gauge public opinion on a
number of issues. One
unlooked for result of our
public meetings being live
streamed was a huge upturn
in attendance and no lack of
opinions expressed. We
certainly reached families that
hadn’t been heard from in the
past. Like most districts in the
state, last year saw greater
division in our community.
Strong opinions were
expressed on a regular basis.
This strained many
relationships between
parents, staff, administration,
and even students. It did
create a sense of increased
engagement, but not always
the follow through needed to

raise to the level of leadership.

On the spectrum of
community engagement, we
would rate the year to be
between a level 3 and 4. Much
of the data we gathered
helped define our current
needs and community values.
Those were definitely worked

surveys, we were able to
gauge public opinion on a
number of issues. We feel we
took a step back on the
spectrum of Community
Engagement early on but have
used our SIA funded positions
to lead a charge that resulted
in significant gains. We went
from a level two with some
threes to mostly threes and
fours on the spectrum.

Much of the data we gathered
helped define our current
needs and community values.
Those were definitely worked
into many aspects of our
planning. Some reinforced
what we already knew to be
true. For example, our polls
indicated that emotional
health and well-being were
very important to our parents
and staff. That input informed
our implementation of our SEL
curriculum (Character Strong)
and our delivery models (a
much wider engagement than
earlier planned). We have yet
to reach the level of
leadership characterized by all



https://www.oregon.gov/ode/StudentSuccess/Documents/69236_ODE_CommunityEngagementToolkit_2021-web%5b1%5d.pdf
https://www.oregon.gov/ode/StudentSuccess/Documents/69236_ODE_CommunityEngagementToolkit_2021-web%5b1%5d.pdf

into many aspects of our
planning. Some reinforced
what we already knew to be
true. For example, our polls
indicated that emotional
health and well-being were
very important to our parents
and staff. That input informed
our choice of SEL curriculum
(Character Strong) and our
delivery models (a much wider
engagement than earlier
planned). We have yet to
reach the level of leadership
characterized by a 4 on the
continuum. All our district
level committees and planning
teams have members from
outside our staff, but they
haven’t functioned as leaders
of those efforts yet. One
exception is our partnership
with Evergreen Family
Medicine. They have taken our
need for accessible health care
and lead our TeleHealth
program. It gives families and
staff the ability to see health
care professionals within each
of our schools. This is another
way we help address the

fours on the continuum. All
our district level committees
and planning teams have
members from outside our
staff, but they haven’t
functioned as leaders of those
efforts yet. One exception is
our partnership with
Evergreen Family Medicine.
They have taken our need for
accessible health care and
lead our TeleHealth program.
It gives families and staff the
ability to see health care
professionals within each of
our schools. This is another
way we help address the
needs of our most populous
focal group. These
relationships have been
maintained and even grown
throughout the year.

Another avenue we
strengthened this last year
was the public meeting forum.
A welcome addition to our
engagement plan was a series
of community forums hosted
by our superintendent. Topics
included attendance, wrap-
around services, and parent




needs of our most populous
focal group. These
relationships have been
maintained and even grown
throughout the year.

involvement. Even though
early in the year we felt like
we were informing and
sometimes consulting, we now
feel we are taking steps
toward increased involvement
and collaboration.

As you think about what
guided your choices and
prioritization efforts in this
year of SIA implementation,
what stands out? How will
what you’ve learned this year
impact future SIA
implementation efforts?

Just by coincidence, our
district was beginning our cycle
of strategic planning and
writing our 5 year plan for
improvement when the SSA
passed. Our need for
community engagement
served two purposes. We
worked with several internal
groups (staff, students,
administration, parent and
community groups) as well as
outside agencies to create a
picture of our stakeholders.
Two of the most useful were
the Institute for Research and
Reform in Education (IRRE) and
the Inflexion group. They
helped us contact and
understand our community’s
character. With their help we
were able to prioritize areas
that our people felt strongest
about.

The biggest concern going into
the 21-22 school year was
unfinished learning. We didn’t
know what to expect from
students who had spent over a
year on distance learning
platforms compared to those
students who joined us for in
person classes. We expected a
large gap between groups and
for the most part, we were
right. During this year we
spent a significant amount of
time diagnosing learning gaps
and collaborating on ways to
fill them. Each of the strategies
identified in our SIA plan were
key factors in those efforts.
Helping students deal with the
anxiety of coming back to
group instruction was
foundational to their success.
Addressing their physical
wellbeing helped mitigate two

Our choices have been guided
by the recovery of our
community from the
extraordinary circumstances of
a pandemic. As we move into
the future, we are looking for
normalcy. Last year we took
stock of learning gaps and
used our SIA budget to target
the most glaring needs of our
students. Counselors, physical
education, and early
intervention programs focused
on those who were lagging or
absent during foundational
learning.

While we will be addressing
these gaps for a generation,
we look to reinstate our
processes of identification and
intervention. Restarting the
engine that moves our
students forward and closes
learning gaps is key to our




As for this last year, we felt
lucky. We opened to in person
instruction early and stayed
open, even if we were at 80%
on site. Our decisions to fund
the PE over the Counselors
was one of practicality. The PE
teachers gave general
education teachers time to
deal with CDL and at the same
time became a big part of the
students’ health plan. The
thing that stands out is the
amount of money allocated to
the districts through the
federal government. It is
appreciated and certainly
needed, but it definitely stands
out. The impacts worth
naming would those identified
on our plan, addressing
socioemotional health and
supporting our youngest
community members with T-K
services. We impacted our
population in both areas
despite cuts or protocols.

years of isolation and
distancing. At the same time,
our pre-k programs are
essential to getting our
student body back to a more
normal profile.

With a renewed focus on our
strategic plan as integrated
with SIA, we have
strengthened our
communication platform by
creating a targeted
communication plan that
includes a district
collaboration and engagement
team, student advisory to the
superintendent panel, and in-
person gatherings with
community members.

If anything, the events of last
year have cemented our belief
in what we originally planned
for our SIA funding. The
pandemic inflated problems
we knew existed to a point
they couldn’t be ignored. We
will continue to collaborate
with our partners to find
solutions to our students’ and
community’s needs.

operation. We will be
accounting for unfinished
learning along the way, but
our goal is for students to
rejoin their path to success.

Additional Responses




Strategies for Winston-Dillard SD 116

Strategy 1

Increase elementary students' access to physical education classes.
Strategy 2

Increase behavioral and mental health support at all schools.
Strategy 3

Expand our pre-kindergarten program
Strategy 4

Strategy not submitted

Strategy 5

Strategy not submitted

Strategy 6

Strategy not submitted

Strategy 7

Strategy not submitted

Strategy 8

Strategy not submitted

Strategy 9

Strategy not submitted

Strategy 10

Strategy not submitted

Strategy 11

Strategy not submitted

Strategy 12

Strategy not submitted




Winston-Dillard School District 116

Code: IGAM

Adopted: 1/25/06
Readopted: 4/20/11; 10/09/24
Orig. Code(s): IGAM

Distance Learning

The district supports distance learning as a viable methodology for delivering direet-elassroorm-instruction:;
program enrichment and staff development.

Teachers offering instruction or interactive instruction must hold a current license through the state or
Oregon or as otherwise allowed by State law.

END OF POLICY

Legal Reference(s):

ORS 342.173 ORS 342.192 ORS 354.410 - 354.430

Corrected 10/17/24

Distance Learning — [IGAM
1-1



FIELD TRIP REQUESTS
November 13, 2024
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Winston-Dillard School District #116

2024-2025

Estimate through

24/25 BUDGET 10/31/2024 24/25 PROJECTED
REVENUES
Property Taxes - Current $ 4,000,000 $ - $ 4,000,000
Property Taxes - Prior Years 100,000 8,005 100,000
County Sales Back Taxes 15,000 - 15,000
HERT (Heavy Equip) & HB5006 (Wildfire) - New 10,000 - 10,000
Back Property Tax Interest Earnings 10,000 117 10,000
Interest on Investments - Current Rate of 5.3% 360,000 114,436 360,000
Admissions from Other Schools 10,000 - 10,000
Student Fees 20,000 - 20,000
Rentals/Lease Income - - -
Contributions/Donations - - -
Recovery of Prior Year Expenditure - - -
Miscellaneous 63,000 429 63,000
County School Fund 20,000 - 20,000
ESD Apportionment 115,000 - 115,000
State School Fund 24/25 12,550,000 5,250,211 12,550,000
State School Fund 24/25 Adj Estimate - - 52,525
SSF High Cost Disability 24/25 - - -
SSF Small HS Grant 24/25 - - -
State School Fund Prior Year 23/24 Adj - - -
SSF High Cost Disability Prior Year 23/24 Adj - - -
SSF Small HS Grant Prior Year 23/24 Adj - - -
SSF NSLP Match - - -
State Managed County Timber 150,000 150,000
Common School Fund (State Owned Rangelands) 182,000 - 182,000
Federal Forest Fees - - -
Transfer In (From Fund 200 - ODOE) 35,000 - 35,000
Sale/Loss of Fixed Assets 10,000 - 10,000
SUB TOTAL REVENUES $ 17,650,000 $ 5,373,198 $ 17,702,525
Beginning Fund Balance 4,876,499 4,780,324 4,780,324
TOTAL REVENUES $ 22,526,499 $ 10,153,522 $ 22,482,850
EXPENDITURES
Salaries $ 9,317,117 $ 1,820,838 $ 9,100,000
Payroll Costs 5,449,782 943,503 4,700,000
Purchased Services 4,002,450 618,516 4,002,450
Supplies & Materials 1,870,650 424,021 1,800,000
Capital Outlay 175,000 16,330 175,000
Other Objects 351,500 297,830 351,500
Transfer/NSLP Food Service Program - - -
Transfer to Capital Project - SSF - Supplemental - - -
Transfer to QSCB Fund 300 45,200 - 45,200
Transfer to Capital Project Fund 400 194,800 - 194,800
SUB TOTAL EXPENDITURES $ 21,406,499 $ 4,121,038 $ 20,368,950
Contingency 420,000
Unappropriated, Reserved for Next Year 700,000 - -
TOTAL EXPENDITURES $ 22,526,499 $ 4,121,038 $ 20,368,950
TOTAL ESTIMATED REVENUES 22,482,850
TOTAL ESTIMATED EXPENDITURES 20,368,950
Estimated Ending Fund Balance $ 2,113,900

(Of the $22,526,499 budget the estimated the ending fund balance is 9.38%)




Fund 200 and 250

24/25

PROJECTED

$ 2,096,538

1,207,453
439,103
546,242
375,000

35,000

$ 4699337

24125

PROJECTED

Estimate
Fund 200 - Grants 24125 through
and Projects Fund BUDGET 10/31/2024
EXPENDITURES
Salaries $ 2,096,538 $ 409,871
Payroll Costs 1,207,453 192,536
Purchased Services 439,103 65,162
Supplies & Materials 546,242 128,656
Capital Outlay 375,000 83,793
Other Objects - -
Transfers to Other Funds 35,000 -
TOTAL EXPENDITURES $ 4,699,337 $ 880,018
Estimate
Fund 250 - Food 24/25 through
Service Fund BUDGET 10/31/2024
EXPENDITURES
Salaries $ 305,250 $ 46,781
Payroll Costs 207,572 29,701
Purchased Services 130,000 5,899
Supplies & Materials 745,000 30,824
Capital Outlay 50,000 -
Other Objects 5,000 155
Contingency - -
TOTAL EXPENDITURES $ 1,442,822 $ 113,359

305,250
207,572
130,000
745,000
50,000
5,000

1,442,822



Fund 300 and 400

Estimate

Fund 300 - Debt 24125 through 24125

Service Fund BUDGET 10/31/2024 PROJECTED

EXPENDITURES

Principal and Interest $ 2,860,000 $ 886,982 $ 2,860,000
Contingency 1,452,478 - -
TOTAL EXPENDITURES $ 4,312,478 $ 886,982 $ 2,860,000

PERS Side Acct pmts for 24/25 are $1,654,424.50 and will escalate to $1,813,608 with final pmt in 2028.
GO Bond Series 2019 (DHS) payment for 24/25 is $1,107,400. Final pmt 2039.
QSCB payment for 24/25 is $51,817.50 and remains consistent through 2027.

. Estimate
Fund 400 - Capital 24/25 through 24/25
Project Fund BUDGET 10/31/2024 PROJECTED
EXPENDITURES
Purchased Services $ - $ - $ -
Supplies & Material - - -
Capital Outlay 1,039,200 88,879 1,039,200
Other Objects - - -

Contingency - - -

TOTAL EXPENDITURES $ 1,039,200 $ 88,879 $ 1,039,200
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District Office Board Room
620 NW Elwood St, Winston OR 97496

October 9, 2024 at 7:00 PM - Minutes

W 301"

REGULAR SESSION

Present: Jasmine Geyer Jeremy Mitchell Bob Shigley Curt Stookey
Kevin Wilson Kim Shigley

1. Call To Order: 7:00 pm
2. Pledge of Allegiance: Led by Jasmine Geyer.

3. Roll Call - Establishment of a Quorum: Four of the five board members in attendance.
(Jasmine Geyer, Jeremy Mitchell, Bob Shigley, Curt Stookey)

4. Superintendent Academic Awards - Elementary
4.A. Brockway Elementary School - Briley Ekborg
4.B. Lookingglass Elementary School - Milly Graham
4.C. McGovern Elementary School - Mia Lopez

5. DHS Student Report: Siala Polamalu reported the football team remains undefeated,
volleyball is in 2" place in the FarWest League and girls’ soccer just won their 4" game.
Homecoming will be the last week of the month. Events will commemorate Douglas High
School’s 70™ year anniversary. The theme of the homecoming dance is 1950°s A Blast from the
Past. The homecoming football game will take place on November 1% and the dance on
November 2", The national FFA convention will take place later this month in Indianapolis
and three students will attend and represent the school’s program.

6. INTERMISSION

7. SUPERINTENDENT REPORT

7.A. Enrollment and Updates: Mr. Wilson shared photos of DHS Fall Sports float at the
annual Winston-Dillard Melon Festival parade and took 15 place. Other photos were shared
of Dillard Alternative School and their various off campus learning classes, McGovern’s
Open House event and Lookingglass school dance sponsored through T.A.P.S. The 2023-24
assessment data showed that DHS 11th graders were 68% proficient in English and is
currently the highest rate in the county.

Attachments: (1)

e (10) Oct 2024

8. Directors Report: None at this time.

9. ITEMS OF DISCUSSION

9.A. Division 22 Standards Report
The 2023-24 standards were reviewed by the board and the report shows the school district is
in compliance.


https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=8b95d355-8df8-444d-8ac9-5799aeaede63&isFromMeeting=True

Attachments: (1)
e Compliance Report - Oregon Public School Standards 23 24

9.B. Strategic Plan Update
The current Strategic plan will expire on June 30, 2025. Mr. Wilson asked the board if they
would like to reach out to the building principals or a 3™ party to start working on another
S-year plan. At this time, Mr. Wilson will collaborate with the admin team and work on
possible new goals and report back to the board.
Attachments: (2)

e W-D Strategic Plan 2020-2025 rev 2.7.20

e Strategic Plan Goals

9.C. Desk Audit Policy Review Section D: Fiscal Management 1st Reading
The board was given Section D: Fiscal Management which is the last section for the desk
audit review.
Attachments: (1)
e Desk Audit Policy Section D Fiscal Management

9.D. Desk Audit Policy BDD: Board Meeting Procedures 1st Reading
Section B was already reviewed in the desk audit back in July but it was discovered that
policy BDD was missing important information under line item #5. The board was given the
policy revisions for review.
Attachments: (1)

e Policy BDD Board Meeting Procedures

9.E. OSBA Legislative Roadshow October 29, 2024

Formerly known as Fall Regional meeting. OSBA will visit our area to seek input and share
updates. They have a new team and hope to share information regarding education funding,
OSBA Board business and how they are strengthening their services to better serve its
members. This event will take place at the ESD with dinner at 6:00 pm and the meeting at
6:30 pm. Registration is open for attending this meeting at ..:: Learning Stream ::..

9.F. Field Trip Requests
Attachments: (1)
e FT Requests for OCT 2024

10. ADOPTION OF CONSENT AGENDA

10.A. Financial Statement
Attachments: (2)
e GF - Financial Statements 09.30.24
e Other Funds - Financial Statements 09.30.24

10.B. Minutes
Attachments: (1)
e Sept 11,2024 Reg Session Minutes

10.C. Student Transfers Recommended for the 2024-25 School Year

10.D. Adoption of Consent Agenda Motion
Curt Stookey made the motion for the Winston-Dillard School District Board of Directors
approve the Consent Agenda as presented. Bob Shigley seconded the motion and all
approved.

(Jasmine Geyer, Jeremy Mitchell, Bob Shigley, Curt Stookey)



https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=ecacc6a5-f3a0-4c89-b432-cd874a4d7f88&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=f2fd16f9-fbea-46d3-bd12-c66a1283f237&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=54411908-0e18-46e9-9ef6-c6aff6017eb7&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=3e35fd5d-179f-4a41-8483-18cf2111b1af&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=800252bc-82de-4271-a688-3a50aba2ec36&isFromMeeting=True
https://reg.learningstream.com/s_reg/reg_registration_maintenance.aspx?ek=0022-0005-140be331941f4983a28d70b7a878d482
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=439c8b97-8412-4224-b338-4f702a3987cc&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=69795d55-f6ae-40dd-9669-739896f454ad&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=541bed2b-8a96-49da-855d-22ff3fdeda73&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=0eee9799-ae0b-440b-ab24-21c679101a03&isFromMeeting=True

11. ACTION ITEMS
11.A. Desk Audit Policy Review Sections G: Personnel and I: Instruction, 2nd Reading
Bob Shigley made the motion for the Winston-Dillard School District Board of Directors
approve policy updates for sections G: Personnel and I: Instruction as presented.
Jeremy Mitchell seconded the motion and all approved.
(Jasmine Geyer, Jeremy Mitchell, Bob Shigley, Curt Stookey)
Attachments: (4)
e Desk Audit Policy Section G - Personnel 10f2
e Desk Audit Policy Section G - Personnel 2012
e Desk Audit Policy Section I-Instruction 10f2
e Desk Audit Policy Section I-Instruction 20f2

11.B. Wrestling Mats - Douglas High School
Bob Shigley made the motion for the Winston-Dillard School District Board of Directors to
approve the wrestling mats for Douglas High School for an estimated amount of $27,079.44.
Curt Stookey seconded the motion and all approved.
(Jasmine Geyer, Jeremy Mitchell, Bob Shigley, Curt Stookey)
Attachments: (1)
e Resilite Mat Picture

11.C. CTE Woodshop and Metals Roofing Repairs - High School Success Grant (M98)
Bob Shigley made the motion for the Winston-Dillard School District Board of Directors to
approve the roofing repairs for the CTE buildings at DHS in the amount of $12,362.20 using
the High School Success Grant. Curt Stookey seconded the motion and all approved.
(Jasmine Geyer, Jeremy Mitchell, Bob Shigley, Curt Stookey)
Attachments: (1)
e Douglas HS Targeted PR Roof 16 17 8.21.24

11.D. Edgenuity Online Curriculum - Title I and General Fund
Curt Stookey made the motion for the Winston-Dillard School District Board of Directors to
approve the Edgenuity online curriculum in the amount of $43,620.50 using Title I-A and
General Funds. Bob Shigley seconded the motion and all approved.

(Jasmine Geyer, Jeremy Mitchell, Bob Shigley, Curt Stookey)
Attachments: (1)

e Winston-Dillard SD 1 Year Imagine Edgenuity Renewal 2024 Site and Cocurrent
Lic_Signed

11.E. CTE Winston Middle School - High School Success/M98 Funds
Bob Shigley made the motion for the Winston-Dillard School District Board of Directors to
approve the CNC ShopBot Machine payable to ShopBot Tools in the amount of $13,278.14
using Measure 98 funds. Curt Stookey seconded the motion and all approved.

(Jasmine Geyer, Jeremy Mitchell, Bob Shigley, Curt Stookey)
11.F. DHS CTE Log Yard Brick Wall - High School Success Grant (M98)
Curt Stookey made the motion for the Winston-Dillard School District Board of Directors to
approve the CTE log yard brick wall in the amount of $25,875 payable to Thomas N Thomas
Excavation using the High School Success Grant. Jeremy Mitchell seconded the motion and
all approved.

(Jasmine Geyer, Jeremy Mitchell, Bob Shigley, Curt Stookey)

12. COMMUNICATIONS: None at this time.


https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=77685903-deb5-49aa-8822-f7221626ab7f&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=34381f13-243f-4705-a6d6-57cfd88bbe30&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=597991c5-de5a-4eb7-b8a4-a2681afae16a&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=9043e912-9b86-45af-9952-678dcf26f4aa&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=df372d89-7d1d-45a0-9a57-78bca79a05e1&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=6a24aacb-db63-4fce-8a93-39c8f8136153&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=c279da9b-bae9-4e4a-9fdd-36064cfa56f7&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic?file=c279da9b-bae9-4e4a-9fdd-36064cfa56f7&isFromMeeting=True

13. FOR THE GOOD OF THE ORDER

Mr. Craig Anderson, DHS Principal reported the DHS FFA students will now be represented at
the City Council meetings which will help with obtaining their FFA degrees. He also shared
various student groups and classes have been busy with field trips.

Mrs. Lisa Dickover, BES Principal is proud of all the hard work the staff have put in to make
sure that all of the BES students are participating in this month’s field trips to Brosi Pumpkin
patch. She also shared that the staff will begin reviewing all the Reading data and see what
adjustments that might need to be made.

Mrs. Janna Norton, MES Principal said the students were also visiting the pumpkin patch.
Open house was a huge success with 112 families that signed in for the event.

Mrs. Brittany Daugherty, LES Teacher shared the students are “Falling” in love with Learning
with the help of some DHS volunteers who decorated the hallways with falling leaves. The 4
graders were recently highlighted in the NewsReview for the 2023-24 math assessment
achievements. TAPS sponsored their first family dance event and raised over $1200.

14. ADJOURNMENT: 7:42 pm

15. UPCOMING
15.A. Regular Session at WDSD Office Board Room November 13, 2024 at 7:00 pm
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(@) The use of a brand name specification is unlikely to encourage favoritism in the
awarding of public contracts or substantially diminish competition for public
contracts; or

(b) Specification of the brand name, mark or product would result in cost savings to
the district; or

(c) There is only one manufacturer or seller of the product of the quality, performance
or functionality required; or

(d) The efficient utilization of existing goods requires the acquisition of compatible
goods and services.

d.  The district may award a contract for goods or services without competition when the LCRB
determines in writing that the goods or services, or the class of goods or services, are available
from only one source. The determination of the source must be based upon written findings
that shall include:

(1) A brief description of the contract or contracts to be covered, including contemplated
future purchases;

(2) Description of the product or service to be purchased; and

(3) The reasons the district is seeking this procurement method, which shall include any of
the following:

(a) That the efficient utilization of existing goods requires the acquisition of
compatible goods or services; or

(b) That the goods or services required for the exchange of software or data with other
public or private agencies are available from only one source; or

(c) That the goods or services are for use in a pilot or an experimental project; or

(d) To the extent reasonably practical, the contracting agency shall negotiate with the
sole source to obtain contract terms advantageous to the contracting agency.

e.  The district may specify a product or service available from only one manufacturer but
available through multiple sellers after complying with subsection c. above documenting the
procurement file with the following information:

(1) Ifthe total purchase is over $10,000 but does not exceed $150,000, and a comparable
product or service is not available under an existing Mandatory Use Contract, the district
must obtain informal competitive quotes, bids or proposals and document this process in
the procurement file;

(2)  If the purchase does not exceed $150,000, and the supplies or services are not available
under an existing price agreement for information technology with competing products
or Mandatory Use Contract, the district must first request and obtain prior written
authorization from the LCRB to proceed with the acquisition.

f.  If the district intends to make several purchases of brand name-specific supplies and services
from a particular manufacturer or seller for a period not to exceed five years, the district must
so state this in the procurement file and in the solicitation document, if any, or a public notice
of a solicitation. If the total purchase amount is estimated to exceed $150,000, this shall be
stated in the advertisement for bids or proposals.

Findings of Fact/Conclusion of Compliance with Law (OAR 125-247-0275)
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The district shall submit a written request to the local contract review board that describes the
contracting procedure, goods and services subject of the special procurement and the circumstances
that justify the use of the special procurement.

It is unlikely that this special procurement will encourage favoritism in the awarding of public
contracts or substantially diminish competition for such contracts and is reasonably expected
to result in substantial cost savings to the district which could not be realized under ORS
279B.055, 279B.060, 279B.065 or 279B.070 as required by ORS 279B.085(4).

Public notice of the approval must be given in the same manner as provided in ORS
279B.055(4). '

This rule requires the districts to make a good faith effort to determine that no other sources
are available for the specified products.

The district maintains open lists from which vendors are contacted for quotations and utilizes
electronic means of determining new vendors on an ongoing basis.

The awarding of a contract as described in this special procurement should result in substantial
cost savings by virtue of the ability to reduce solicitation costs when it is known that
comparable products are not available, or when specifying another product solely to meet a
competition requirement might lead to lower initial cost but longer lifetime cost.

When the local review board approves a class special procurement the district may award
contracts to acquire goods and services within the class of goods and services in accordance
with the terms of the approval without making a subsequent request for procurement.

2. Advertising Contracts, Purchase of

a.  The district may purchase advertising in any media, regardless of a dollar amount, without
competitive bidding.

b.  The Board acting as the LCRB of the district must use competitive methods whenever possible
to achieve best value and must document in the procurement file the reasons why a
competitive process was deemed impractical and the resulting contract must be in writing.

c.  If'the anticipated purchase exceeds $10,000 and a competltlve method is used, the dlstrlct must
post notice on the OregonBuys gov.Oreg e :

Findings of Fact

The district traditionally purchases advertising in newspapers. The following findings relate

primarily to newspapers and written publications; however, the district may also purchase

advertising for student activities or educational programs in other media, such as radio or television,
where these findings apply:

a. By their nature, media sources are generally unique. Advertisements are placed in a particular
source because of the specific audience that source serves;

b.  Competition to furnish advertising space in daily newspapers of general, trade or business
circulation in the vicinity of the district is limited;

c.  Cost savings are difficult to quantify where the sources are unique and not interchangeable;

d.  Advertisements may be placed to satisfy legal notice or Board policy requirements;

e.  Other published advertisements or notices, such as routine public notices, personnel
recruitment information, etc., are placed in one or more of the publications of general
circulation in the local area and other publications, as appropriate;

HR10/08/15 | RS Special Procurements and Exemptions from Competitive Bidding — DJC-AR
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4,

f.  The communities served by the district rely upon its use of the local daily newspaper as a
central source of news and information regarding district activities;

g. It is unknown whether contracts for advertisements placed with radio, television or other
broadcast media are going to result in cost savings if not placed for competitive bid or request
for proposal (RFP). If possible savings could be obtained through competitive means, the
district would attempt to obtain competitive quotes or bids, as appropriate.

Conclusion of Compliance with Law

Due to limited competition and unique nature of sources, it is unlikely that this class special
procurement will encourage favoritism in the awarding of public contracts or substantially diminish
competition for such contracts. Further, any contracts awarded under this class special procurement
would result in a cost savings available to the district where the district can achieve volume savings
through contracts for advertising with a particular media source, or otherwise substantially promote
the public interest.

Adpvertising Contracts, Sale of

The district may sell advertising for district publications and activities, regardless of a dollar amount,
without competitive bidding, including school newspapers, yearbooks, athletic programs, drama or
music programs and the like.

Findings of Fact

Sales of advertising for student activities are generally other fund revenues, where student groups
solicit advertisements from local businesses to help with the cost of the activity itself. A common
example is the sale of advertising in school newspapers and yearbooks. The circulation of the
newspaper and yearbook is limited to the students, teachers, parents and interested members of the
community associated with the activities of that particular school. Due to the limited circulation and
audience, the businesses that participate by purchasing advertising do so partly in the spirit of good
will. Any business is welcome to place an advertisement in the school newspaper or yearbook; all it
needs to do is to contact any district school department which publishes one. The district itself would
not achieve any increased revenue to the General Fund by seeking competitive bids or proposals for
such advertising. This holds true for other student activities, such as athletics, drama or music events
and the like.

Conclusion of Compliance with Law

These findings indicate that it is unlikely that this special procurement will encourage favoritism in
the awarding of public contracts or substantially diminish competition for such contracts. Any
business or individual who wishes to advertise in this manner may do so by simply contacting the
student group responsible for the activity.

The sale of advertising for student activities such as school newspapers, yearbooks, athletic, drama
or music programs would not benefit from competitive procurement. Such a requirement would
place an unnecessary burden on the student group’s activity and there is no financial advantage to
the district in doing so. Consequently, the cost savings test is not an issue.

Equipment Repair and Overhaul

HR10/08/15 | RS Special Procurements and Exemptions from Competitive Bidding — DJC-AR
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The awarding of public contracts under this special procurement will result in a cost savings to the
district, as required by ORS 279B.085, because the district incurs direct and indirect costs from the
moment equipment breaks down or becomes unusable. This special procurement only applies to
equipment already owned by the district and does not provide for the purchase of new equipment.
The district must be able to purchase necessary services and parts as quickly as possible in order to
minimize equipment downtime and potential costs during that downtime.

5. Copyrighted Materials

The district may, without competitive bidding and regardless of a dollar amount, purchase
copyrighted materials where there is only one known supplier available for such goods. Examples of
copyrighted materials covered by this special procurement procedure may include, but are not
necessarily limited to, newly adopted textbooks/instructional materials, workbooks, curriculum kits,
reference materials, audio and visual media and non-mass-marketed software from a particular
publisher or their designated distributor.

Findings of Fact

a. By their nature, copyrighted materials are protected for the use of a single owner. Copyrighted
materials may not be duplicated by others without the copyright owner’s permission or license.
Copyrights are established and regulated under federal law.

b.  Often, copyrighted materials are produced by only one supplier who may be the owner of the
copyright or theirhisther licensee. Textbooks/Instructional materials are examples of
copyrighted materials that the district purchases through a sole source. Textbooks/Instructional
materials are adopted through a statewide process under the authority of the Oregon
Department of Education. A textbook/instructional material adoption defines the various
materials which the district will purchase for use in its educational programs.

The district purchases its textbooks/instructional materials through the Northwest Textbook
Depository. This practice enables the regional textbook depository to purchase and warehouse
textbooks/instructional materials in conformance with adoptions made in the states of their
region. The result is that savings are achieved through the depository’s combined purchases on
behalf of member districts. Freight costs for individual districts are reduced by the bulk
purchases of the depository and the depository takes on the cost of stocking and warehousing
enough to meet each member district’s needs.

The system of textbook/instructional materials distribution enables the district to participate in
the largest possible bulk purchasing activity of adopted textbooks/instructional materials in the
region. This ensures a cost savings to the district. A savings that would be jeopardized if the
district was to act as an individual purchaser.

Conclusion of Compliance with Law

This special procurement will not encourage favoritism or substantially diminish competition in the
awarding of public contracts. The production and distribution of copyrighted materials is controlled
by the owner of the copyright and may only be permitted through a sole source. The district has no
control over this.

HR10/08/15 | RS Special Procurements and Exemptions from Competitive Bidding — DJC-AR
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The awarding of contracts pursuant to this special procurement will result in a cost savings to the
district when it needs to purchase copyrighted materials and there is only one known supplier for
such goods, or otherwise substantially promote the public interest.

6.  Product Prequalification

a.  When specific design or performance specifications must be met or such specifications are
impractical to create or reproduce for a type of product to be purchased, the district may
specify a list of approved or qualified products by reference to the prequalified product(s) of
particular manufacturers or vendors in accordance with the following product prequalification
procedure:

(1)  The district will make reasonable efforts to notify all known manufacturers and vendors
of competing products of the district’s intent to compile a list of prequalified products.
The notice will explain the opportunity manufacturers and vendors of competing
products will have to apply to have their product(s) included on the district’s list of
prequalified products. At its discretion, the district may provide notice by advertisement
in a trade paper of general statewide circulation or other appropriate trade publication; or
instead of advertising, the district may provide written notice to those manufacturers and
vendors appearing on the appropriate list maintained by the district; and

(2) The district will accept manufacturer and vendor applications to include products in the
district’s list of prequalified products up to 15 calendar days prior to the initial
advertisement for bids or proposals for the type of product to be purchased, unless
otherwise specified in the advertisement or in the district’s written notice.

b.  Ifthe district denies an application for including a product on a list of prequalified products,
the district shall promptly provide the applicant with a written notice of the denial and include
the reason for denial. The applicant may submit a written appeal within seven calendar days to
the district business manager to request review and reconsideration of the denial.

Findings of Fact

a.  There are occasions when the district needs to establish a list of prequalified products before it
invites bids or proposals to furnish the products. The district may have a specific performance
or design need, but it is impractical for the district to create a specification for the type of
products to be purchased. An example is audiovisual equipment. There is a tremendous variety
of audiovisual products offered in the market. The equipment technology is complex and
constantly changing. It would be very burdensome and time consuming for the district to
generate nonbrand name, generic performance specifications for such equipment every time it
wants to make a purchase.

Also, competition would be poorly served because bidders and proposers would not know in
advance whether their offered product would meet the general specification substantially
enough to be considered a responsive offer. The decision to make an award would be slow,
because each product offered would have to be analyzed against the district’s specification.
Slowdown in the award process affects both bidders, who are asked to hold their bids open
until award is made, and district programs, because staff are not able to order the equipment
they need until the contract is awarded.
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In this case, it might be more cost effective and efficient for the district to prequalify products
and establish a list of approved products before invitations to bid are sent out. The
prequalification process can be done some time before the need for a new contract. Once the
prequalified product list is established, the bidding and contract award process can go quickly
and smoothly.

b. A second occasion when prequalification of products will be useful is when the specific design
or performance specifications for a product are so exacting that the district must have time to
carefully consider what is offered in the market that may or may not meet the specifications
and, if necessary, reconsider its options before issuing an invitation to bid.

c.  This rule sets out a process of prequalification which requires the use of advertisement or other
appropriate means to notify vendors of competing products of their opportunity to submit
items for prequalification. The district maintains vendor mailing lists which are open to all
interested vendors. The district uses these lists routinely to notify vendors of its intentions to
prequalify products or to invite bids on products.

d.  This includes a 15-day time limit between the closure of a prequalification list and a related
invitation to bid. This time factor ensures that vendors have a reasonable time to apply to
include their products on a prequalified product list.

e.  Subsection b., of this rule provides vendors with an appeal process to follow if their
application for prequalification is denied.

Conclusion of Compliance with Law

Where prequalification of products is appropriate, it is unlikely that this special procurement will
encourage favoritism in the awarding of public contracts or diminish competition for such contracts.
There are several safeguards in the rule to prevent this, including notice, advertising, time and appeal
process requirements to ensure that vendors are given a fair and open opportunity to participate in
the prequalification process.

The prequalification of products process is a time-consuming effort for the district. It is not a
shortcut procurement method. The district would use this method only after balancing cost-saving
considerations, such as the ability of the district to create or generate nonbrand name generic
specifications for types of products or the need for lengthy product evaluation prior to a contract
award. If the prequalification method is chosen, it will result in a cost savings to the district because
the normal method of product selection is too cumbersome and costly to pursue, or otherwise
substantially promote the public interest.

Requirements Contracts (Blanket Purchase Orders, Price Agreements)'

a. The business manager, on behalf of the district, may establish requirements contracts for the
purposes of minimizing paperwork, achieving continuity of product, securing a source of
supply, reducing inventory, combining district requirements for volume discounts,
standardization among school and departments and reducing lead time for ordering.

! OregonBuys.gov-The-Oregon ProcurementInformation Network (ORPIN) allows authorized members to utilize the state’s

price agreement/contracts to purchase goods and services. Authorized OregonBuysOREPP members can legally attach to a state
price agreement and forego the competitive bid process. Access to hundreds of competitive price contracts for a wide variety of
goods and services: vehicles, computers, furniture, copiers, fax machines, travel, pharmaceuticals, office products, etc., is
available. Counties, cities, schools, municipalities or their public corporate entities having local governing authority, a United
States governmental agency or American Indian tribe or agency are eligible to participate.
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The district may enter into a requirements contract (also known as a blanket purchase order or
price agreement) whereby it is agreed to purchase goods or services for an anticipated need at
a predetermined price or price discount from a price list, provided the contract is led by a
competitive procurement process pursuant to the requirements of the public contracting code
and these rules.

Once a requirements contract is established, schools and departments may purchase the goods
and services from the awarded contractor without first undertaking additional competitive
solicitation.

School and departments shall use requirements contracts established by the district, unless
otherwise specified in the contract, allowed by law or these rules or specifically authorized by
the [superintendent] or designee.

Under the authority of ORS 279A.025 and 279B.085, the district may use the requirements
contracts entered into by another Oregon public agency when:

(1)  The original contract met the requirements of public contracting code; and

(2) The original contract allows other public agency usage of the contract; and

(3)  The original public contracting agency concurs and this is documented by a written
interagency agreement between the district and the agency.

The term of any district requirements contract, including renewals, shall not exceed five years
unless otherwise permitted under the public contracting code.

Findings of Fact

a.

This rule permits the district to enter into a requirements contract, in which the vendor agrees
to provide specified goods and services over the term of the contract at the bid price or
discount rate. A requirements contract is useful when the purchase of the goods or services are
routine and repetitive. For example, school, office, custodial and facilities maintenance
supplies are customarily purchased through requirements contracts.

Requirements contracts are a common method of minimizing paperwork, achieving continuity
of product, securing a source of supply, reducing inventory, obtaining volume discounts,
standardizing usage among schools and departments and reducing lead time for ordering.

The district establishes a requirements contract as a result of open competitive bidding or RFP
processes, unless otherwise permitted under the public contracting code.

The district limits the term of a requirements contract, including all renewal options, to a
maximum of five years before competitive rebidding must be done, unless otherwise permitted
under the public contracting code.

The district may use the requirements contracts established by other public agencies, subject to
certain conditions of state law, Board policy and administrative regulation.

Conclusion of Compliance with Law

It is unlikely that this special procurement will result in favoritism in the awarding of public
contracts or diminish competition for such contracts. The district will only enter into requirements
contracts which result from open competitive bidding processes. This condition applies also to the
use of requirements contracts established by other public contracting agencies.

The awarding of district requirements contracts will result in a cost savings to the district, or
otherwise substantially promote the public interest. It would be costly and inefficient to make
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routine, repetitive purchases of goods and services through individual transactions. Also, the
guaranteed volume of a requirements contract allows the district to get better prices from bidders.

8.  Used Personal Property or Equipment, Purchase?

a.

Subject to the provisions of this rule, the district may purchase used property or equipment
without obtaining competitive bids or quotes, if the district has determined that the purchase
will result in cost savings to the district and will not diminish competition or encourage
favoritism. “Used personal property or equipment” is property or equipment which has been
placed in its intended use by a previous owner or user for a period of time recognized in the
relevant trade or industry as qualifying the personal property or equipment as “used” at the
time of district purchase. Used personal property or equipment generally does not include
property or equipment if the district was the previous user, whether under a lease, as part ofa
demonstration, trial or pilot project or similar arrangement.

Forer purchases of used personal property or equipment costing less than or equal to $150,000,
the district shall, where feasible, obtain three competitive quotes unless the district has
determined and documented that a purchase without obtaining competitive quotes will result in
cost savings to the district and will not diminish competition or encourage favoritism.

For purchases of used personal property or equipment totaling $150,000 or more, the district
shall attempt to obtain three competitive quotes. The district will keep a written record of the
source and amount of quotes received. If three quotes are not available, a written record must
be made of the attempt to obtain quotes.

Findings of Fact

a.

The district is responsible to manage expenditures in the best interests of the public. Cost
savings can be achieved through the procurement of used property and equipment. The district
purchases used property and equipment when it meets the district’s needs and is cost effective.
Considerations include type, quality, quantity and estimated useful life of the used item.

Used equipment and property becomes available sporadically and without notice. Used
equipment and property is generally sold on a first-come, first-served basis. When used
property or equipment does become available, the district must be able to respond immediately
in order to obtain the property or equipment.

Some types of property or equipment may not be readily available in the new goods market.
The district may have to look for used items to fill the need.

Competition to provide used property and equipment may be very limited and inconsistent,
depending on the type of product.

The district maintains vendor lists which include information on whether a vendor provides
used property or equipment. These lists are open to all vendors.

Conclusion of Compliance with Law

It is unlikely that this special procurement will encourage favoritism in the award of public contracts
or substantially diminish competition for such contracts. The purchase of used property or equipment
depends on an inconsistent, sporadic market. When a used item is available, there is often little

2 When contracting with another governmental entity, a district has a statutory exception under ORS 279A.025. The district may
purchase state/federal surplus property through the Department of Administrative Services, State Services Division for Surplus
Property. For more information on this program, contact DAS at 503-378-4714.
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technology hardware and software will be made in accordance with other competitive Bidding rules
contained in this administrative regulation. If the anticipated purchase is over $150,000, the district
will advertise its need.

The use of this special procurement will result in a cost savings to the district, or otherwise
substantially promote the public interest. Competition will be encouraged at all dollar levels of
purchase of information technology hardware and software. This rule gives the district some
flexibility in selecting the method of competitive procurement but requires adherence to the rule on
brand name or sole source acquisitions if those situations occur.

10. Telecommunications Systems - Hardware and Software Contracts

a.  The district may enter into a contract to acquire telecommunications system hardware and
software, without competitive bidding, subject to the following conditions:

(1) Ifthe contract amount does not exceed $150,000, the district shall attempt to obtain three
competitive quotes pursuant to the rules governing Intermediate Procurements. The
district shall keep a written record of the sources of the quotes or proposals received. If
three quotes or proposals are not reasonably available, fewer will suffice, but the district
shall make a written record of the effort made to obtain the quotes or proposals.

(2) Ifthe contract amount exceeds $150,000, the district shall determine and use the best
procurement method, pursuant to the public contracting code and these rules and shall
solicit written proposals in accordance with the requirements of Chapter 137, Divisions
047 and 049 of the Attorney General’s Model Public Contract X@ng’WLCRB Rules. The
district shall document the evaluation and award process, which will be part of the public
record justifying the award.

b.  The telecommunications solicitation authorized in subsection 10.a.(1) of these rules shall:

(1) State the contractual requirements in the solicitation document;

(2) State the evaluation criteria to be applied in awarding the contract and the role of any
evaluation committee. Criteria that would be used to identify the proposal that best
meets the district’s needs may include, but are not limited to, cost, quality, service and
support, compatibility, product or system reliability, vendor viability and financial
stability, operating efficiency and expansion potential;-and

(3) State the provisions made for bidders or proposers to comment on any specifications
which they feel limit competition.

Findings of Fact

a.  Rapid changes in technology make it necessary for the district to be able to purchase needed
telecommunications hardware and software quickly.

b.  Since deregulation, there is generally adequate competition among vendors of
telecommunication hardware and software to allow the district to make competitive purchases.

c.  Pricing for telecommunications hardware and software also changes frequently. It is important
for the district to take advantage of price competition in the marketplace.

d.  The district will follow procedures governing special procurements and document reasonable
efforts to obtain at least three informally solicited quotes for purchases over $10,000 but less
than or equal to $150,000.
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11.

If a purchase of telecommunications hardware or software is expected to cost more than
$150,000, the district will use a formal competitive bidding or proposal process in accordance
with these rules and the Attorney General’s Model Public Contract §gnd LCRBY Rules.

There are also times when the district needs to purchase specific items that are compatible with
current equipment. On these occasions, the district will follow its rule governing Brand Names

or Products, “Or Equal,” Single Seller and Sole Source, Section 1. under Special
Procurements, to make the purchase.

Conclusion of Compliance with Law

It is unlikely that this special procurement will encourage favoritism in the awarding of public
contracts or substantially diminish competition for such contracts. The purchase of

telecommunications hardware and software will be made in accordance with other competitive
bidding rules herein. If the anticipated purchase is over $150,000, the district will advertise its need.

The use of this special procurement will result in a cost savings to the district, or otherwise
substantially promote the public interest. Competition will be encouraged at all dollar levels of
purchase of telecommunications hardware and software. This rule gives the district some flexibility

in selecting the method of competitive procurement but requires adherence to the rule on brand name

or sole source acquisitions if those situations occur.

Telecommunications Services

The district shall secure the most competitive, cost-effective telecommunications services of
the quality needed to meet all service performance requirements while minimizing
administrative and service delivery costs. The district will use routine purchasing procedures
whenever possible, but if necessary, the district can consider alternative procurement methods
in accordance with this rule.

The district will generally follow the normal competitive procurement processes in obtaining
telecommunications services. This process will only be used if necessary where there is a lack
of sufficient competition to furnish needed services.

In determining the appropriate procurement method for telecommunications services, the
district shall comply with the requirements of ORS 291.038 and determine whether
competition exists. In determining whether competition exists, the district may consider the
following factors:

(1)  The extent to which alternative providers exist in the relevant geographic and service
market; the greater area of Douglas County;

(2)  The extent to which alternative services offered are comparable or substitutable in
technology, service provided and performance. For example, if the district requires
digital services, analog services are not comparable or substitutable. If the district
requires fiber optic technology, then copper, microwave or satellite transmission
technology may not be comparable or substitutable;

(3)  The extent to which alternative providers can respond to the district’s interest in
consistency and continuity of services throughout its service area, volume discounts,
equitable service for all users, centralized management and limiting district liability. For
example, to be considered as the district’s long-distance service provider, any long-
distance service vendor must be able to meet, support and interface with the district’s
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centralized automated billing requirements. The district must document for the record,
its findings on these factors or any other factors used in determining whether
competition exists. In developing its findings, the district may solicit the information
either through informal telephone or written contacts or through a formal solicitation
such as a RFP.

c. If the district determines that competition does not exist in the area for the relevant service, the
district may proceed to secure the service on a sole source basis, as described in the district’s
rule governing Brand Names or Products, “Or Equal,” Single Seller and Sole Source, Section
1. under Special Procurements.

Findings of Fact

a.  Since deregulation, there is generally adequate competition among vendors of
telecommunication services to allow the district to make competitive procurements.

b.  Since there is competition, price competition exists in the marketplace. It is important for the
district to take advantage of existing competition.

c.  The district will follow its rules governing special procurements and document reasonable
efforts to obtain at least three informally solicited quotes for purchases less than or equal to
$150,000. The district shall keep a written record of the sources of the quotes or proposals
received. If three quotes or proposals are not reasonably available, fewer will suffice, but the
district shall make a written record of the effort made to obtain the quotes or proposals.

d.  Ifapurchase of service is expected to cost more than $150,000, the district will use a formal
competitive bidding or proposal process in acgordance with these rules and the Attorney
General’s Model Public Contract RmdﬂLCRBX%Rules.

e.  There may be occasions where there is limited competition that can furnish
telecommunications services of the quality and extent required by district operations. In such
instances, the district will follow this rule and also its rule governing Brand Names or
Products, “Or Equal,” Single Seller and Sole Source, Section 1. under Special Procurements,
to procure needed services from the sole source.

Conclusion of Compliance with Law

It is unlikely that this special procurement will encourage favoritism in the awarding of public
contracts or substantially diminish competition for such contracts. Routinely, the purchase of
telecommunications services will be made in accordance with other competitive bidding rules
contained in this administrative regulation. If the anticipated purchase is over $150,000, the district
will advertise its need, issue a written solicitation document and invite written bids or proposals to
be furnished in response.

There may be circumstances, however, where sufficient competition does not exist in the relevant
geographic and service market area. In such cases, the district will follow this rule in determining
whether sufficient competition exists to make a competitive procurement.

The use of this special procurement will result in a cost savings to the district, or otherwise
substantially promote the public interest. Competition will be encouraged at all dollar levels of
purchase of telecommunications hardware and software. This rule gives the district some flexibility
in selecting the method of competitive procurement but requires adherence to the rule on brand name
or sole source acquisitions if those situations occur. The rule also states the steps to be taken to
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document situations where sufficient competition may not exist and a sole source purchase needs to
be made.

12. Hazardous Material Removal; Oil Cleanup

a.  The district may enter into public contracts without competitive bidding, regardless of a dollar
amount, when ordered to clean up oil or hazardous waste pursuant to the authority granted to
the Oregon Department of Environmental Quality (DEQ) under ORS Chapter 466, especially
ORS 466.605 through 466.680. In exercising its authority under this exemption, the district
shall:

(1) To the extent reasonable under the circumstances, encourage competition by attempting
to make informal solicitations or to obtain informal quotes from potential suppliers of
goods and services;

(2) Make written findings describing the circumstances that require the cleanup or maintain
a copy of the DEQ order for the cleanup;

(3) Record the measures taken under A.1. of this rule to encourage competition, the amount
of the quotes or proposals obtained, if any, and the reason for selecting the contractor to
whom award is made.

b.  The district shall not contract pursuant to this special procurement in the absence of an order
from the DEQ to clean up a site which includes a time limit that would not allow the district to
hire a contractor under normal competitive bidding procedures. Goods and services to perform
other hazardous material removal or cleanup will be purchased in accordance with normal
competitive bidding procedures as described in Board policy with this administrative
regulation.

Findings of Fact

a.  When the DEQ orders a public agency to remove or clean up hazardous material or oil, the
public agency must respond within a very short time, which is stated in the DEQ order. This
time period does not generally allow the agency to take the time necessary to solicit written
bids or proposals for the work to be performed. The district would be liable for any delay in
responding to DEQ orders to perform hazardous material removal or cleanup.

b.  This exemption will not be used in those situations where there is no DEQ order to remedy the
situation. Routine competitive procurement methods will be used where there is no DEQ order
to act immediately. The district maintains open lists of vendors who are interested in providing
hazardous material removal and cleanup services. Whenever it needs hazardous material
removal or disposal, the district makes use of these lists to solicit quotes, bids or proposals as
needed, in addition to advertising the procurement as required.

c.  Cost savings are achieved through this exemption because the district can be liable for DEQ
penalties and fines if it does not timely remove hazardous materials or oil as ordered. There is
also serious risk in these situations, that property damage or personal injury could result if the
district is slow to act.

Conclusions of Compliance with Law

It is unlikely that this special procurement will encourage favoritism in the awarding of public
contracts or substantially diminish competition for such contracts as required by ORS 279B.085
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contract, but the district may use factors other than cost that demonstrate that the amended
contract is more favorable to the unique needs of the district.

Conclusion of Compliance with Law

This special procurement will not encourage favoritism or substantially diminish competition in
awarding public contracts because it already exists as a contract awarded in compliance with the
district’s special procurement and public contracting code.

The awarding of contracts under this special procurement will result in cost savings to the district
when it needs to renew its original contract with vendors, service providers or other parties, or
otherwise substantially promote the public interest.

EXEMPTIONS FROM COMPETITIVE BIDDING

All public contracts shall be based upon competitive bids or proposals, except the following:

1.

2.

Contracts which have been specifically exempted under ORS 279A.025 and 279C.335; and

Contracts covered by the class exemptions in the following set of rules developed pursuant to ORS
279C.335 (2) and (5) and based on Oregon Administrative Rules, Chapter 137, Divisions 46 through
49.

The Board, acting as the Local Contract Review Board (LCRB) for the district, has made the findings
required by ORS 279C.330, ORS 279C.335 and ORS 279C.345, and determined that awarding a contract
under this exemption is unlikely to encourage favoritism or substantially diminish competition for the
public contract and will likely result in a substantial cost savings and other substantial benefits to the
district.

In approving a finding under this section, the local contract review board shall consider the type, cost and
amount of the contract and, to the extent applicable to the particular public improvement contract or class
of public improvement contracts, the following:

1. How many persons are available to bid,;

2. The construction budget and the projected operating costs for the completed public improvements;

3. Public benefits that may result from granting the exemption;

4. Whether value engineering techniques may decrease the cost of the public improvement;

5. The cost and availability of specialized expertise that is necessary for the public improvement;

6.  Any likely increases in public safety;

7. Whether granting the exemption may reduce risks to the district or the public that are related to the
public improvement;

8. Whether granting the exemption will affect the sources of funding for the public improvement;
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(@)  The use of the brand name specification is unlikely to encourage favoritism in the
awarding of public contracts or substantially diminish competition for public
contracts; or

(b) Specification of the brand name, mark or product would result in substantial cost
savings to the district; or

(¢)  There is only one manufacturer or seller of the product of the quality, performance
or functionality required; or

(d)  The efficient utilization of existing goods requires the acquisition of compatible
goods and services.

(4)  The district shall make reasonable effort to notify all known suppliers of the specified
product and invite such vendors to submit competitive bids or proposals.

e.  The district may purchase a particular product or service available from only one source, after
documenting the procurement file with the district’s findings of current market research to
support the determination that the product is available from only one seller or source. The
district’s findings shall include:

(1) A brief description of the contract or contracts to be covered, including contemplated
future purchases;

(2)  Description of the product or service to be purchased; and

(3)  The reasons the district is seeking this procurement method, which shall include any of
the following:

(a)  That the efficient utilization of existing equipment, supplies or services requires
the acquisition of compatible equipment, supplies or services; or

(b) That the goods or services required for the exchange of software or data with other
public or private agencies are available for only one source; or

(c)  That the goods or services are for use in a pilot or an experimental project; or

(d) Other findings that support the conclusion that the goods or services are available
from only one source.

(4)  To the extent reasonably practical, the contracting agency shall negotiate with the sole
source to obtain contract terms advantageous to the contracting agency.

f. The district may specify a product or service available from only one manufacturer but
available through multiple sellers, after documenting the procurement file with the following
information:

(1)  Ifthe total purchase is over $10,000 but does not exceed $100,000, and a comparable
product or service is not available under an existing state cooperative purchasing
contract, competitive quotes shall be obtained by the district and retained in the
procurement file; or

(2)  If the amount of the purchase exceeds $100,000, the product or service shall be obtained
through competitive bidding unless a specific exemption is granted by the LCRB.

g Ifthe district intends to make several purchases of the product of a particular manufacturer or
seller for a period not to exceed five years, the district will so state in the solicitation file and in
the solicitation document, if any. Such documentation shall be sufficient notice as to
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subsequent purchases. If the total purchase amount is estimated to exceed $100,000, this shall
be stated in the advertisement for bids or proposals.

Findings of Fact/Conclusion of Compliance with Law

It is unlikely that this process will encourage favoritism in the award of public contracts or
substantially diminish competition for such contracts, as required by ORS 279C.335 (2)(a).

This class exemption applies only to contracts under a limited dollar amount, and then, only after
efforts to obtain competitive quotes are made, or other methods have been employed to ensure that
competitive means are used if available. The district maintains open lists from which vendors are
contracted for quotations. In addition, as required by ORS 279C.335 (2)(b) award of a public
contract subject to the above described exemption should likely result in substantial cost savings or
other substantial benefits to the district by virtue of the ability to reduce solicitation costs when it is
known that comparable products are not available, or when specifying another product solely to
meet a competition requirement might lead to lower initial cost but longer lifetime cost.

2. Product Prequalification

a.  When specific design or performance specifications must be met or such specifications are
impractical to create or reproduce for a type of product to be purchased, the district may
specify a list of approved or qualified products by reference to the prequalified product(s) of
particular manufacturers or vendors in accordance with the following product prequalification
procedure:

(1)  The district will make reasonable efforts to notify all known manufacturers and vendors
of competing products of the district’s intent to compile a list of prequalified products.
The notice will explain the opportunity manufacturers and vendors of competing
products will have to apply to have their product(s) included on the district’s list of
prequalified products. At its discretion, the district may provide notice by advertisement
in a trade paper of general statewide circulation or other appropriate trade publication; or
instead of advertising, the district may provide written notice to those manufacturers and
vendors appearing on the appropriate list maintained by the district; and

(2)  The district will accept manufacturer and vendor applications to include products in the
district’s list of prequalified products up to 15 calendar days prior to the initial
advertisement for bids or proposals for the type of product to be purchased, unless
otherwise specified in the advertisement or in the district’s written notice.

b.  The district has determined that special expertise required, generally, does not apply to this
rule. '

c.  Ifthe district denies an application for inclusion of a product on its list of prequalified
products, the district shall promptly provide the applicant with a written notice of the denial
and include the reason for denial. The applicant may submit a written appeal within /[7
calendar days to the district business manager to request review and reconsideration ot the
denial.

Findings of Fact
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a.  There are occasions when the district needs to establish a list of prequalified products before it
invites bids or proposals to furnish the products. The district may have a specific performance
or design need, but it is impractical for the district to create a specification for the type of
products to be purchased. An example is audiovisual equipment. There is a tremendous variety
of audiovisual products offered in the market. The equipment technology is complex and
constantly changing. It would be very burdensome and time consuming for the district to
generate nonbrand name, generic performance specifications for such equipment every time it
wants to make a purchase.

Also, competition would be poorly served because bidders and proposers would not know in
advance whether their offered product would meet the general specification substantially
enough to be considered a responsive offer. The decision to make an award would be slow,
because each product offered would have to be analyzed against the district’s specification.
Slowdown in the award process affects both bidders, who are asked to hold their bids open
until award is made, and district programs, because staff are not able to order the equipment
they need until the contract is awarded.

In this case, it might be more cost effective and efficient for the district to prequalify products
and establish a list of approved products before invitations to bid are sent out. The
prequalification process can be done some time before the need for a new contract. Once the
prequalified product list is established, the bidding and contract award process can go quickly
and smoothly.

b. A second occasion when prequalification of products will be useful is when the specific design
or performance specifications for a product are so exacting that the district must have time to
carefully consider what is offered in the market that may or may not meet the specifications
and, if necessary, reconsider its options before issuing an invitation to bid.

c.  This rule sets out a process of prequalification which requires the use of advertisement or other
appropriate means to notify vendors of competing products of their opportunity to submit
items for prequalification. The district maintains vendor mailing lists which are open to all
interested vendors. The district uses these lists routinely to notify vendors of its intentions to
prequalify products or to invite bids on products.

d.  This includes a 15-day time limit between the closure of a prequalification list and a related
invitation to bid. This time factor ensures that vendors have a reasonable time to apply to
include their products on a prequalified product list.

e.  Subsection c. of this rule provides vendors with an appeal process to follow if their application
for prequalification is denied.

Conclusion of Compliance with Law

Where prequalification of products is appropriate, it is unlikely that this exemption will encourage
favoritism in the awarding of public contracts or diminish competition for such contracts as required by
ORS 279C.335 (2)(a). There are several safeguards in the rule to prevent this, including notice,
advertising, time and appeal process requirements to ensure that vendors are given a fair and open
opportunity to participate in the prequalification process.

The prequalification of products process is a time-consuming effort for the district. It is not a shortcut
procurement method. The district would use this method only after balancing cost-saving considerations,
such as the ability of the district to create or generate nonbrand name generic specifications for types of
products or the need for lengthy product evaluation prior to a contract award. If the prequalification

HR10/08/15 | RS Special Procurements and Exemptions from Competitive Bidding — DJC-AR
21-24






standardizing usage among schools, buildings and departments and reducing lead time for
ordering.

c.  The district establishes requirements contracts as a result of open competitive bidding or RFP
processes, unless otherwise exempted.

d.  The district limits the term of a requirements contract, including all renewal options, to a
maximum of five years before competitive rebidding must be done, unless otherwise
exempted.

e.  The district may use the requirements contracts established by other public agencies, subject to
certain conditions of state law, Board policy and administrative regulation.

Conclusion of Compliance with Law

It is unlikely that this exemption will result in favoritism in the awarding of public contracts or
diminish competition for such contracts, as required by ORS 279C.335 (2)(a). The district will only
enter into requirements contracts which result from open competitive bidding processes. This
condition applies also to the use of requirements contracts established by other public contracting
agencies.

The awarding of district requirements contracts will likely result in a substantial cost savings and
other substantial benefits to the district, as required by ORS 279C.335 (2)(b). It would be costly and
inefficient to make routine, repetitive purchases of goods and services through individual
transactions. Also, the guaranteed volume of a requirements contract allows the district to get better
prices from bidders.

4. Waiver of Bid Security Requirements (Public Improvement Contracts under $100,000)

The LCRB mayj, at its discretion, waive the bid security requirements of ORS 279C.390, if the
amount of the contract for the public improvement is less than $100,000. Although the bid security
requirements of ORS 279C.390 are waived for public improvement contracts under $100,000, the
district may impose a bid or quote security requirements for projects under $100,000, when deemed
to be in the best interest of the district.

Findings of Fact/Conclusion of Compliance with Law

This rule allows the LCRB to waive bid security requirements for certain public improvement
contracts. Waiver of the bid security is provided for by statute without a requirement for findings.

5. Waiver of Performance and Payment Security Requirements (Public Improvement Contracts under
$100,000)

The LCRB may, at its discretion, waive the performance/payment security requirements of ORS
279C.390 if the amount of the contract for the public improvement is less than $100,000. Although
the performance/payment security requirements of ORS 279C.390 are waived for public
improvement contracts less than $100,000, the district may impose a performance/payment security
requirement for projects less than $100,000 when deemed to be in the best interest of the district.

Findings of Fact/Conclusion of Compliance with Law
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This rule allows the LCRB to waive performance/payment security requirements for certain public
improvement contracts. Waiver of the performance/payment security is provided for by statute
without a requirement for findings.

6.  Projects with Complex Systems or Components

a.  For contracts for public improvements with significant components that are inherently
complex and are also complex to procure through competitive bid, the district may, at its
discretion, use RFP competitive procurement methods subject to the conditions described in
ORS 279C.400 and conditions enumerated in this exemption.

b.  Definitions. For purposes of this exemption only: “Complex Systems” are defined as those
systems which incorporate the procurement of materials or other components which are
difficult, if not impossible, to create in an “equal” specifications basis for competitive bid.
Examples of such systems include but are not limited to, contracts for supplying and installing
computerized controls for building heating, venting, air conditioning systems; and contracts
for artificial surface outdoor multipurpose athletic fields. “Significant” is intended to mean
something more than de minimis, but not necessarily the majority of the project as determined
by cost.

Finding of Fact/Conclusion of Compliance with the Law

It is unlikely that this exemption will encourage favoritism in the awarding of the public contracts or
substantially diminish competition for such contracts as required by ORS 279C.335 (2)(a). Contracts
for public improvements occasionally incorporate the procurement of systems, materials, or other
components (complex systems) for which it is extremely difficult to design bid specifications. In
these situations, utilization of a RFP process where each of the systems can be evaluated utilizing a
number of factors, in addition to price, will likely result in substantial cost savings and other
substantial benefits to the district as required by ORS 279C.335 (2)(b).

ORS 279C.400 enumerates how RFP’s are to be used if authorized by the LCRB. TheseFhis criteria,
ensures that competitive means will be used, and selection will be fair and impartial. As a result, it is
unlikely that this process will encourage favoritism in the awarding of public contracts or
substantially diminish competition for such contracts as required by ORS 279C.335 (2)(a). The
awarding of contracts pursuant to this process will result in optimal value to the district based on
selection by the district of the best competitive proposal that meets the stated evaluative criteria.

This class exemption is intended to be used for the types of procurements describe in the findings,
where the specific system, materials or components represent a significant portion of the project.
This class exemption is not intended to be used for construction manager/general contractor
(CM/GC) projects or other methods of alternative procurement unless these projects meet the
requirements of this class exemption. The CM/GC and others, not meeting the requirements of this
class exemption, may still be procured by RFP, provided that a project or contract specific
exemption is promulgated by the LCRB.
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PERS requirements:

In determining whether an individual is an employee or independent contractor for PERS
contribution purposes, the district will consider the following factors:

a.  Instructions. An employee must comply with instructions about when, where and how to work.
Even if no instructions are given, the control factor is present if the employer has the right to
control how the work results are achieved;

b.  Training. An employee may be trained to perform services in a particular manner. Independent
contractors ordinarily use their own methods and receive no training from the purchasers of
their services;

c.  Integration. An employee’s services are usually integrated into the business operations because
the services are important to the success or continuation of the business. This shows that the
employee is subject to direction and control;

d.  Services rendered personally. An employee renders services personally. This shows that the
employer is interested in the methods as well as the results;

e.  Hiring, supervising and paying assistants. An employee works for an employer who hires,
supervises and pays workers. An independent contractor can hire, supervise and pay assistants
under a contract that requires him/her to provide materials and labor and to be responsible only
for the result;

f. Continuing relationship. An employee generally has a continuing relationship with an
employer. A continuing relationship may exist even if work is performed at recurring although
irregular intervals;

g.  Set hours of work. An employee usually has set hours of work established by an employer. An
independent contractor generally can set theirkis/her own work hours;

h.  Full-time required. An employee may be required to work or be available full-time. This
indicates control by the employer. An independent contractor can work when and for whom

they choosehe/she-chooses;

i Doing work on employer’s premises. An employee usually works on the premises of an
employer, or works on a route or at a location designated by an employer;

j- Order or sequence set. An employee may be required to perform services in the order or

sequence set by an employer. This shows that the employee is subject to direction and control;

k. Oral or written reports. An employee may be required to submit reports to an employer. This
shows that the employer maintains a degree of control;

1. Payment by hour, week, month. An employee is generally paid by the hour, week or month.
An independent contractor is usually paid by the job or on a straight commission;

m. Payment of business and/or traveling expenses. An employee’s business and travel expenses
are generally paid by an employer. This shows that the employee is subject to regulation and
control;

n.  Furnishing of tools and materials. An employee is normally furnished significant tools,
materials and other equipment by an employer;

o.  Significant investment. An independent contractor has a significant investment in the facilities

they usche/she-uses in performing services for someone else;

Realization of profit or loss. An independent contractor can make a profit or suffer a loss;

Working for more than one employer at a time. An independent contractor is generally free to

provide theirkhis/her services to two or more unrelated persons or firms at the same time;

r.  Making service available to general public. An independent contractor makes theirkisther
services available to the general public;

oo
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Right to discharge. An employee can be fired by an employer. An independent contractor

cannot be fired so long as they p sehe/she-produces a result that meets the specifications of
the contract; -

Right to terminate. An employee can quit theirhisther job at any time without incurring
liability. An independent contractor usually agrees to complete a specific job and is
responsible for its satisfactory completion, or is legally obligated to make good for failure to
complete it.

IRS requirements:

Additionally, in determining employee or independent contract status for purposes of the Federal
Insurance Contributions Act (FICA), the Federal Unemployment Tax Act (FUTA) or for federal
income tax withholding from wages, the district will consider:

a.

b.

a.

HR4/28/16 | PH

Behavioral control. A worker is an employee when the district has the right to direct and
control the worker; o

Financial control. A worker is an independent contractor if theyhe/she can realize a profit or
incur a loss. The individual may also be an independent contractor if they arehe/she-is not
reimbursed for some or all business expenses, especially if those expenses are high or if they
havehe/she-has a significant investment in theithisther work;

Relationship of the parties. Facts weighed by the district will include any written contracts
describing the relationship the parties intended to create; the extent to which the worker is
available to perform services for other similar businesses; whether the district provides the
worker with employee-type benefits, such as insurance, vacation pay or sick pay; and the
permanency of the relationship. :

Personal Services Contracts - Procurement Requirements

Contracts for personal services less than [$25$5,000] within a 12-month period, shall, where
practical, be based on written or verbal quotes or may be procured through direct negotiations
with the contractor. - o

Contracts for personal services greater than [$25$5,000] that do not exceed [$75$25,000] may
be based on three written or verbal quotes, or response to a request for proposal (RFP) as
deemed appropriate by the superlntendent or designee.

Contracts for personal services greater than [$75%$25,000] shall be based on written
solicitations, request for qualifications, or the request-for-prepesal{RFP} process.

The district may enter into a personal services contract when the amount of the services does
not exceed [$150$25,000] without obtaining quotes or utilizing the RFP process when only
one contractor or sole source provides the services as follows:

(1)  The superintendent or designee shall make the following written findings for inclusion in
the contract file:

(a) That the efficient utilization of existing goods requires the acquisition of
compatible goods or services;

(b) That the goods or services required for the exchange of software or data with other
public or private agencies are available from only one source;

(¢) That the goods or services are for use in a pilot or an experimental project; or

Personal Services Contracts - DJCA-AR
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(d) Other findings that support the conclusion that the goods or services are available
from only one source.

sole source basis, only with Board approval and if prior to the award:

(1) Notice of the district’s intent to contract for the services, including the general
specifications of the intended contract, is advertised in at least one newspaper or trade
journal of general circulation in the area where the services are to be performed,;

(2) The advertised notice is published at least 14 days before award of contract to allow
prospective contractors a reasonable opportunity to submit a protest of the district’s
intent to contract through the sole source process unless the superintendent gives prior
written approval to reduce the number of days based on extraordinary circumstance that
do not meet the criteria for an Emergency Procurement pursuant to OAR 137-047-0280;
and

(3) The protest shall be submitted in writing to the district by the closing date and time of
the advertisement notice. It shall state the reason the contract should be competitively
solicited.

Protests shall be heard by the/fhoarc}jl whose decision shall be final.

4.  ITB/RFP Requirements

a.  An invitation to bid (ITB) or {RFP} will be used as a formal competitive solicitation that
describes the specific services to be performed within a defined period of time. The solicitation
will set forth criteria and methods for screening, selecting and ranking the most qualified
proposal(s). The solicitation document may result in contracts with more than one provider.

b.  The solicitation document must provide that the district is not responsible for any cost incurred
while submitting proposals and that all proposers who respond do so at their own expense.

c. The solicitation document must, at a minimum, address the following:

(1) Requirements for solicitation documents under ORS 279B.055 (2) and 279B.060 (2):

(a) A time and date by which the bids or proposals must be received and a place at
which bids must be submitted, and may, in the sole discretion of the contracting
agency, direct or permit the submission and receipt of bids or proposals by
electronic means;

(b) The name and title of the person designated for receipt of bids or proposals and the
person designated by the contracting agency as the contact person for the
procurement, if different;

(c) A procurement description; -

(d) A time, date and place that prequalified applications, if any, must be filedfied and
the classes of work, if any, for which bidders must be prequalified in accordance
with ORS 279B.120;

(e) A statement that the contracting agency may cancel the bid or procurement, or
reject any of all bids in accordance with ORS 279B.100;

(f) A statement that “Contractors shall use recyclable products to the maximum extent
economically feasible in the performance of the contract work set forth in this
document.” if the invitation to bid is issued by a state contracting agency;
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(®

A statement that requires the contractor or subcontractor to possess an asbestos

@)

HR4/28/16 | PH

abatement license, if required under ORS 468A.710; and

(h) All contractual terms and conditions applicable to the procurement.

Requirements for solicitation documents under OAR 137-047-0255 (2) and OAR 137-
047-0260 (2):

@

(b)

(d)

General Information-

(M)

(i)

(iii)
(iv)
)

(v1)

(vii)

Notice of any pre-offer conferences as follows:

1)  The time, date and location of any pre-offer conferences;-and

2)  Whether attendance at the conference will be mandatory or voluntary;
and

3) A provision that provides that statements made by the contracting
agency’s representatives at the conference are not binding upon the
contracting agency unless confirmed by written addendum ;

The form and instructions for submission of proposals and any other special
information, (e.g., whether proposals may be submitted by electronic
means);

The time, date and place of opening;

The office where the solicitation document may be reviewed;

For bidders, a statement whether the bidder is a “resident bidder,” as defined
in ORS 279A.120 (1);

Contractor’s certification of nondiscrimination in obtaining required
subcontractors in accordance with ORS 279A.110 (4); and

How the contracting agency will notify proposers of addenda and how the
contracting agency will make addenda available.

Contracting Agency Need-

The character of the goods and services the contracting agency is purchasing
including, if applicable, a description of the acquisition, specifications, delivery or
performance schedule, inspection and acceptance requirements.

Bid/Proposal and Evaluation Process-

(i)
(i)

(iii)

The anticipated solicitation schedule, deadlines, protest process; and
evaluation process;

The contracting agency shall set forth selection criteria in the solicitation
document in accordance with the requirements ofex ORS 279B.060
2)(h)(E).

If the contracting agency intends to award contracts to more than one
proposerprosper pursuant to OAR 137-047-0600 (4)(d), the contracting
agency must identify in the solicitation document the manner in which it will
determine the number of contracts it will award.

Applicable preferences described in ORS 279A.125 (2) and 282.210.

Personal Services Contracts — DICA-AR
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(e) For contracting agencies subject to ORS 305.385, contractor’s certification of
compliance with the Oregon tax laws in accordance with ORS 305.385.

(f)  All contract terms and conditions, including a provision indicating whether the
contractor can assign the contract, delegate its duties, or subcontract the goods or
services without prior written approval from the contracting agency.

Bids or proposals must be advertised at least once in a newspaper of general circulation in the
area where the contract is to be performed and in as many additional issues and publications as
may be necessary or desirable to achieve adequate competition unless the contracting agency
uses electronic advertising.

Unless otherwise specified in rules adopted pursuant to ORS 279A.065, the LCRB will give
notice at least seven days before the solicitation closing date.

All advertisements shall describe at minimum the requirements under OAR 137-047-0300 (3):

(1) Where, when, how; and for how long the solicitation document may be obtained,;

(2) A general description of the goods or services to be acquired;

(3) The interval between the first date of notice and closing, which will be at least seven
days, unless a shorter period is in the public interest and it will not substantially affect
competition;

(4) The date that persons must file applications for prequalification if prequalification is a
requirement and the class of goods or services is one for which persons must be
prequalified;

(5) The office where contract terms, conditions and specifications may be reviewed,

(6) The name, title and address of the individual authorized by the contracting agency to
receive offers;

(7)  The scheduled opening; and

(8) Any other information the contracting agency deems appropriate.

5. Screening and Selection Procedures

a.

The superintendent or designee shall review, score and rank all responsive proposals according
to the evaluation criteria in the ITB or RFP and applicable law. The contracting agency will
award the contract to the lowest responsible bidder or proposer or multiple responsible bidders
or proposers in accordance with ORS 279B.055 (10) and 279B.060 (10), and OAR 137-047-
0600.

To determine whether the bidder or proposer has met the standards of responsibility under
ORS 279B.110 (2) and OAR 137-047-0640 (1)(c)(F), the LCRB will consider whether the
bidder or proposer has:

(1) Available the appropriate financial, material, equipment, facility and personnel resources
and expertise, or the ability to obtain the resources and expertise, necessary to indicate
the capability of the bidder or proposer to meet all contractual responsibilities;

(2) A satisfactory record of performance.? The contracting agency will document in the
solicitation file its basis for determining that the offeror is not responsible because the
offeror does not meet this requirement;

2 A contracting agency should review carefully the offeror’s record of contract performance if the offeror is or recently has been
materially deficient in contract performance. In reviewing the offeror’s performance, the contracting agency should determine
whether the offeror’s deficientdeficeint performance was expressly excused under the terms of the contract, or whether the
HR4/28/16 | PH Personal Services Contracts — DJCA-AR

6-7



(3) A satisfactory record of integrity.? The contracting agency will document its basis for
determining that the offeror is not responsible because the offeror doesmot meet this
requirement;

(4) Qualified legally to contract with the contracting agency;

(5) Supplied all necessary information in connection with the inquiry concerning
responsibility. If an offeror fails to promptly supply information requested by the
contracting agency concerning responsibility, the contracting agency shall base the
determination of responsibility upon any available information, or may find the bidder or
proposer not to be responsible; and

(6) Not been debarred by the contracting agency under ORS 279B.130.

c.  Final ranking will be based on all information obtained during the evaluation process. Price
will be considered, but will not necessarily govern selection of the contractor(s).

d.  Contracts entered into may be amended, provided the original contract allows for the particular
amendment and the services to be provided under the amendment are included within or
directly related to, the scope of the project or the scope of the services described in the
solicitation document.

6. Documentation

Documentation providing evidence of competition shall be maintained by the district for all
contracts entered into by the district.

7. Fingerprinting

If the scope of the work performed by a contractor(s) or theirhisther employee(s) may result in
direct, unsupervised contact with students, theyhe/she will be required to submit to fingerprinting
and criminal records checks as required by law.

8.  Payment

Payment will be made only upon completion of the performance of specific portions of the project or
on the basis of an annual or periodic retainer as specified by the district in the personal services
contract.

offeror took appropriate corrective action. The contracting agency may review the offeror’s performance on both private and
public contracts.

3 A contracting agency may determine that an offeror lacks integrity because of a lack of business ethics such as a violation of
environmental laws or false certification made to the contracting agency. A contracting agency may find that an offeror is not
responsible based on a lack of integrity of a person having influence or control over the offeror.

HR4/28/16 | PH Personal Services Contracts — DJCA-AR
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Insurance Coverage

1.

Insurance costs are included as part of the mileage reimbursement for employees authorized to use a
private vehicle to conduct district business. It is the responsibility of the owner or driver of the
vehicle to be certain that the vehicle is adequately covered by insurance.

The responsibility of the district for damages resulting from vehicle accidents is not the same as set
forth in the district’s general liability insurance policy. The employee’s insurance coverage provides
primary coverage when the employee is driving the employee’s own vehicle on approved district
business.

All district employees operating private vehicles on approved district business are required to
complete and maintain on file with the district verification of vehicle liability insurance that meets or
exceeds Oregon statutory minimum limits. This verification is required prior to any district approval
to conduct district business in a private vehicle. Employees are required to update their verification
of vehicle liability information maintained on file with the district upon any change in the
employee’s vehicle insurance coverage.

Meals and Meetings

L.

Reimbursement will be made for ordinary and necessary meal expenses incurred in the course of
approved trave] for district business. Meals include amounts spent for food, beverage, taxes and
related gratuities. Alcoholic beverages will not be reimbursed by the district. See Expense
Reimbursement Request and Accounting Procedures below.

Expenses in excess of the district’s established limit are ordinarily the responsibility of the employee
and may be reimbursed only with approval from the superintendent. Receipts for all meal expenses
must be secured and attached to the claim.

Travel Advances

A travel advance may be requested when the estimated cost for meals, lodging, etc., exceeds $50.
The travel advance may be requested by completing the form provided by the district.

The cost of commercial trave] tickets will not be included in a cash advance request.

In the event of loss, the employee is personally responsible for cash advances issued and for any
third party use of a district-provided credit card.

At least 15 working days are required for processing an advance check after the approved request is
received by the business office.

Only one cash advance may be outstanding to any employee at any time.

Staff Expense Reimbursement — DLC-AR(1)
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Gratuities must not exceed{fl ST?fpercent and must be included as a part of the receipt. Gratuities in
excess of[ﬁ15[}" percent are the responsibility of the employee and will not be reimbursed by the
district.

Other expenses such as toll charges, parking fees, valet services, cleaning, pressing and laundry may
be reimbursed if length of trip or circumstances demand.

Mileage reimbursement for actual miles traveled on district business, may be approved subject to the
following limitations:

a.

In-district mileage reimbursement will not be granted to an employee, other than a district-
approved tutor, for traveling from the employee’s residence to the place where work begins for
the day or for returning home from the last place worked during the day;

Reimbursement will be made only for those miles actually traveled in the course of completing
approved district business. When chauffeured, mileage for two round trips and short-term
parking will be reimbursed if not greater than the cost of one round trip plus economy parking;
Group travel may be requested on one travel request form for a group traveling together as
long as advance and reimbursement is payable to one person who has complete responsibility
for reporting expenses;

In the event a private vehicle is approved for use from home, to or from airport or railroad
station, mileage for one round trip and economy parking will be reimbursed. Parking receipts
are required;

Individuals requesting reimbursement for use of a private vehicle on approved district business
must meet insurance requirements. See Insurance Coverage above.

Lodging will be reimbursed at reasonable commercial rates.

Local taxi, shuttle, bus fares and vehicle rentals may be reimbursed, subject to the district’s
requirement that travel selected is by the most expeditious, cost-effective manner, as determined by
the district.

Staff Expense Reimbursement — DLC-AR(])
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Code: BDD \ TR e '
Adopted: 7/10/02 ~ I Le Jow/
Revised/Readopted: 3/16/11; 7/10/24 Rt [ il
Orig. Code: BDD ‘
Board Meeting Procedures
1. Quorum

A majority of the members of the Board shall constitute a quorum. The district is governed by a five
member Board. A quorum for a five member Board is three. A lesser number than a quorum of the
Board may meet and adjourn from time to time and compel the presence of absent members.

Vote Needed for Exercise of Powers

The affirmative vote of a majority of Board members will be necessary for exercising any of the
Board’s powers.

Board Member Voting

Voting shall be by the raising of hands or by voice vote. The chair shall vote on all issues. The vote
of each member on all motions shall be recorded in the minutes.

Abstaining from Vote

If a Board member chooses to abstain from voting, and the abstention is due to a conflict of interest,
the Board member will state the reason for the abstention and such abstention will be recorded.

Parliamentary Procedure

Official Board business will be transacted by motion or resolution at duly called regular or special
meetings-.nyet«i@nsumay_be«discuss&¢with0u1beneﬁLo£.a_sec@n§,q,

Except as otherwise provided by state law and/or Board policy, the rules of parliamentary procedure
comprised in Robert’s Rules of Order Newly Revised, “Procedure in Small Boards,” as modified by
the Board will govern the Board in its deliberation.,,[ll\/lodiﬁcations will include the following:
Motions will all be seconded prior to consideratiof for discussion by the Board and motions to close
or limit debate will be acceptablef,,]’

The Board chair will decide all questions relative to points of order, subject to an appeal to the
Board. Adequate Information to Precede Action

In every phase of district affairs, the Board shall expect leadership, guidance and recommendations
from the superintendent.

END OF POLICY

Legal Reference(s):

ORS 192.650 ORS 332.045 ORS 332.057
ORS 244.120(2) ORS 332.055 ORS 332.107
38 OR. ATTY. GEN. OP. 1995 (1978)

Board Meeting Procedures — BDD
1-2



Winston-Dillard School District 116

Code: IGAM

Adopted: 1/25/06
Readopted: 4/20/11; 10/09/24
Orig. Code(s): IGAM

Distance Learning

The district supports distance learning as a viable methodology for delivering direet-elassroorm-instruction:;
program enrichment and staff development.

Teachers offering instruction or interactive instruction must hold a current license through the state or
Oregon or as otherwise allowed by State law.

END OF POLICY

Legal Reference(s):

ORS 342.173 ORS 342.192 ORS 354.410 - 354.430

Corrected 10/17/24

Distance Learning — [IGAM
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OSBA Board of Directors
CANDIDATE QUESTIONNAIRE
Jacqueline Crook Date: 9.10.2024
1350 Teakwood Ave .
Coos Bay, OR 97420
541-269-1611

Name:

Address:

City/Zip:

Business phone:

Residence phone:
541-698-7710

Cell phone:_
E-mail: JAckiec@scesd.k12.or.us

Distric/Esp/cc: South Coast ESD, Region #7

Term expires: 2025 Years on board: 17
Douglas & South Coast Position #: 2

Region:

| certify that if elected | will faithfully serve as a member of the OSBA Board of Directors. My nomination form has been

submitted to OSBA (or is attached t9 this document) as evidence.

M@%é/% & rﬁM, September 10, 2024

Name Date
Be brief; please limit your responses to 50 words per question.

1. Describe in your own words the mission and goals of OSBA.
e Adequate and stable funding of schools

e Provide school board members training so they understand their role and make them an effective board
member

e Propose legislation

e Conduct seminars, conferences, and state convention which will help keep board members informed of
current educational issues

2. What do you want to accomplish by serving on the OSBA board of directors?
e Continue my work on the governance committee
e Bring unity to our organization
e Help local boards understand the value of the services OSBA provides to member boards
3. What leadership skills do you believe you bring to the board of directors? Give an example of a situation in which
you demonstrated these skills.
e Loyalty
e  Trustworthy
e Active participant in meetings
e See both sides of an issue

During a committee meeting, we were having a difficult discussion on an issue. | was able to provide a
solution that solved the problem.

Email to OSBAelections@osba.org, or mail to: Oregon School Boards Association, 1201 Court St NE, #400, Salem, OR 97301
Deadline: September 29, 2023, 5 p.m.
Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192.
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OSBA Board of Directors

4. What do you see as the two most challenging issues faced by OSBA?
e Reviewing policies, procedures, by-laws, guidelines

e Financial

5. What do you see as the two most challenging issues faced by your region?
e Absenteeism
e Declining student enroliment
o Staffing: teachers, IA, and specialists

6. What is your plan for communicating with boards in your region?
e Attend individual district board meetings
e Attend Fall and Spring Roadshows
e State conference: facilitate round-table discussion
e Email important information

e Weekly updates during legislative session

Please continue to the next section.

Email to OSBAelections@osba.org, or mail to: Oregon School Boards Association, 1201 Court St NE, #400, Salem, OR 97301
Deadline: September 29, 2023, 5 p.m.
Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192.
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OSBA Board of Directors
CANDIDATE PERSONAL/PROFESSIONAL RESUME

Work or service performed for OSBA or local district (include committee name and if you were chair):

OSBA:
e Presider at several state conventions

e Member of the governance committee
Local

¢ Board Chair and Vice-Chair
¢ Negotiated several contracts

e Served on many committees

Other education board positions held/dates:

e Pistol River School District

Occupation (Include at least the past five years):

Employers: Dates:
Gold Beach Elementary School 1964-1997
Gold Beach High School 2000-2001

Schools attended (Include official name of school, where and when):
High school: Gresham Union High School

College: Oregon College of Education

Degrees earned: BS

Education honors and/or awards:

Other applicable training or education:
e Learning styles training
e Structure of the Intellect - Trainer

Activities, other state and local community services:
e Local Food Bank
e Gold Beach Community Fun Fair
e Curry County Fair Board
e Curry Fair Friends
e Curry County Fair — Volunteer
e Church Parish Council

Hobbies/special interests:
e Fishing
e Travel
e Reading
e Football — SF 49ers

Email to OSBAelections@osba.org, or mail to: Oregon School Boards Association, 1201 Court St NE, #400, Salem, OR 97301

Deadline: September 29, 2023, 5 p.m.
Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192.
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OSBA Board of Directors

Business/professional/civic group memberships; offices held and dates:
e Delta Kappa Gamma — 1975-1190
e Delta Kappa Gamma, President — 1979-1980
e Delta Kappa Gamma, Co-Chair State Convention - 1980

Additional comments:

Email to OSBAelections@osba.org, or mail to: Oregon School Boards Association, 1201 Court St NE, #400, Salem, OR 97301
Deadline: September 29, 2023, 5 p.m.
Materials submitted by the candidate on this form may be subject to a public information request under ORS Chapter 192.
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Resolution

OREGON
BORRDS Resolution to Amend the OSBA 2023 Bylaws

ASSOCIATION

WHEREAS, the Oregon School Boards Association (OSBA) was formed in 1946 as a volunteer
association of locally elected public school boards;

WHEREAS, in 2017, through a vote of the OSBA membership, OSBA was incorporated under
ORS chapter 65 as a public benefit non-profit corporation and the OSBA bylaws replaced the
OSBA constitution;

WHEREAS, in 2018, through a vote of the OSBA membership, the OSBA bylaws were amended
to expand the OSBA board of directors and legislative policy committee with representatives
from the Oregon school board members of color caucus;

WHEREAS, in 2023, through a vote of the OSBA membership, the OSBA bylaws were amended
to expand the OSBA board of directors and legislative policy committee with representatives
from the Oregon rural school board members caucus and additional revisions to the bylaws;

WHEREAS, in 2024, the OSBA board of directors reviewed the OSBA bylaws and proposes to
amend the OSBA bylaws as reflected in the attached draft OSBA bylaws with changes
highlighted in the attached draft OSBA bylaws crosswalk document; and

WHEREAS, the substantive changes to the draft OSBA bylaws are the following:

e Allowing caucuses to have an additional director on the OSBA board of directors in the
circumstance where the OSBA president or immediate past president is a director from a
caucus. This revision is intended to provide the same opportunity for representation for
caucuses as is currently provided to regionally elected directors.

e Clarify that OSBA board of directors must comply with the Oregon government ethics laws
with respect to conflicts-of-interest.

e Require OSBA caucuses to submit an annual year end fiscal report to the OSBA board of
directors.

e Create officer eligibility criteria that requires candidates for officer positions and directors in
officer positions to be voting members of the OSBA board of directors.

e Expand the OSBA board of directors and legislative policy committee with representatives
from the Oregon school board members PRIDE caucus.

e Edits to grammar, punctuation, and language for readability.

THEREFORE, BE IT RESOLVED by the OSBA board of directors that the proposed draft OSBA
bylaws be submitted to the membership for consideration during the 2024 OSBA election; and

BE IT FURTHER RESOLVED that the proposed draft OSBA bylaws, the draft OSBA bylaws
crosswalk document and a copy of this resolution be forwarded to all OSBA member boards in
accordance with the OSBA board of directors’ adopted elections calendar.

Submitted by: OSBA Board of Directors
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SECTION 1 PURPOSE

The Oregon School Boards Association (the “Association” or “OSBA”) exists solely to perform essential
governmental functions and all of its income accrues to the State of Oregon or its political subdivisions as
required under IRC Section 115. In particular, the Association’s mission and purpose are as follows:

A.

To work for the general advancement and improvement of the education of all public school children
of the State of Oregon.

To gather and disseminate information pertinent to the successful operation of public schools.

To work for the most efficient and effective organization of public schools of this state. “Public
schools” include local school districts, education service districts, the State Board of Education, and
community colleges classified as a political subdivision.

To work for adequate and dependable financial support for the public schools of this state.

To study all legislation which affects the public schools of Oregon and to support and work for that
which appears to be desirable and to keep members informed thereof. To propose and work for the
enactment of proper educational legislation.

To encourage the establishment and maintenance of best practices and high standards in the conduct
and operation of the public school educational system.

To study and interpret educational programs and to relate them to the needs of pupils.

To promote public understanding of the role of school boards and school board members in the
improvement of education.

To conduct seminars, conferences, and research projects in the various aspects of education for the
benefit of members.

To endeavor to implement the policies, beliefs, and resolutions of the Association members and
board of directors.

To do such other things as the member boards or board of directors may deem appropriate for the
accomplishment of these and other purposes which tend to improve public education.

To enter into such cooperative agreement with members for the pooling of resources and the
provision of services as may result in the more efficient utilization of district resources and accrue to
their financial advantage.

SECTION 2 MEMBERS

2.1

Admission. All members must qualify as (1) a “political subdivision” as defined under Treas Reg
§ 1.103-1(b) and Revenue Ruling 78-276, 1978-2 CB 256 and (2) as one of the following:

2.1.1 teeakSchool District as defined under ORS Chapter 332;
2.1.2  Education Service District as defined under ORS Chapter 334;
2.1.3 Community College District as defined under ORS Chapter 341;

2.1.4  State Board of Education as defined under ORS Chapter 326; and
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2.2

2.3

2.4

2.5

{04248391-1}

2.1.5 Any other governmental educational organization qualifying as a political subdivision, as
approved by resolution of the board of directors.

Dues. Annual dues shall be set by majority vote of the members and shall be based on resident
Average Daily Membership (ADMr) as of December 31 of the preceding year as reported to the
Oregon Department of Education. Dues shall be payable on July 1 of each year and shall become
delinquent on September 1 of each year. Member status shall automatically terminate for
members failing to pay dues by September 1 unless an extension is requested and granted by the
board of directors.

Reserved Powers of the Members. The following corporate actions require the consent and
approval of the members:

2.3.1 Election and removal of directors except as set forth in Section 3.8;

2.3.2  Election and removal of the Legislative Policy Committee (“LPC”) members except as set
forth in Section 4.1.3(g);

2.3.3 Approval of resolutions to effectuate any of the following:
(a) Adoption, amendment, or restatement of the articles of incorporation or bylaws;
(b) Modification to the region descriptions set forth in Section 2.6.1; and the

(c) Dissolution, merger, or the sale, pledge, or transfer of all or substantially all of the
Association’s assets.

Voting Power.

2.4.1 Election of Directors and LPC Members. For the purposes of nominating and electing
directors and LPC members, each member shall have one vote.

2.4.2  Resolution. For the purposes of approving a resolution, each member shall have one vote
on all resolutions except as follows:

(a) K-12 Local Districts with an ADMr between 15,600 and 23,400 shall have two votes.

(b) K-12 Local Districts with an ADMr between 23,400.1 and 31,200 shall have three
votes.

(c) K-12 Local Districts with an ADMr between 31,200.1 and 39,000 shall have four
votes.

(d) K-12 Local Districts with an ADMr of 39,000.1 or more shall have five votes.
Process of Approval of Member Resolutions.

2.5.1 Generally, members shall approve resolutions annually by ballot vote. Members or the
board of directors may submit a resolution for member approval. Such resolutions shall
be submitted to the board of directors no later than September 30¢k. The board of
directors shall distribute all timely submitted resolutions, together with an official ballot,
to the members no later than October 15. Members shall vote by ballot submitted to the
board of directors no later than December 15.
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Regional Election of Directors and LPC Members.

26.1

2.6.2

2.6.23

Regional Voting. For the purposes of nominating and electing the board of directors and
LPC members, the Association members shall be organized into and represented by
region:

(a)

(b)

Eastern Region includes all of the members located in the counties of Baker, Grant,
Malheur, Union, Wallowa, and Wheeler.

Gorge Region includes all of the members located in the counties of Gilliam, Morrow,
Sherman, Umatilla, and Wasco.

Central Region includes all of the members located in the counties of Crook,
Deschutes, and Jefferson.

Southeast Region includes all of the members located in the counties of Harney,
Klamath, and Lake.

Southern Region includes all of the members located in the counties of Jackson and
Josephine.

Lane Region includes all of the members located in the county of Lane.

Clackamas Region includes all of the members located in the countyies of Clackamas
and Hood River.

Douglas/South Coast Region includes all of the members located in the counties of
Coos, Curry, and Douglas.

Linn, Benton, Lincoln Region includes all of the members located in the counties of
Benton, Lincoln, and Linn.

Marion Region includes all of the members located in the county of Marion.

Yambhill, Polk Region includes all of the members located in the counties of Polk and
Yambhill.

North Coast Region includes all of the members located in the counties of Clatsop,
Columbia, and Tillamook.

(m) Washington Region includes all of the members located in the county of Washington.

(n)

Multnomah Region includes all of the members located in the county of Multnomah.

Members shall be assigned to the region in which their main administrative office is
located. If a member’s district boundaries span more than one region, the member board
must declare which region it intends to vote and shall vote only in that region.

Regional elections shall be determined taken-by a majority of votes cast by members
within efthe memberswithinthe-region.
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2.7 Modification of Regions. A formal review of the regional organizations described in Section
2.6.1 shall be conducted by the board of directors at least every three years commencing with
2017. Any recommended changes to the regional organization shall be submitted to the
members in the form of a resolution in accordance with the provisions of Section 2.445.

2.8 Annual Meetings. An annual meeting of members shall be held in November of each year
unless a different date or time is fixed by the board of directors and stated in the notice of the
meeting. Failure to hold an annual meeting on the stated date shall not affect the validity of any
corporate action. At the annual meeting, the president and secretary-treasurer of the board of
directors; and any other officer or person whom the president may designate, shall report on the
state of the Association, the-its activities, and its financial condition-efthe-Asseciation.

2.9 Special Meetings. A special meeting of members shall be held upon the call of the president or
25 percent of the board of directors. All members shall be officially notified of a special meeting
by written notice, mailed via U.S. mail or electronic mail, to all members at least 15 days prior to
the date of the meeting. Such notice shall include a description of all agenda items and any
matters to be voted upon by the members, the place and time of the meeting, and instructions
describing the method by which members can participate by telephone or video. Notice shall also
comply with all procedures and include any information as required by ORS Chapter 192.

2.10 Telephonic/Video Meetings. The board of directors may permit any member to participate in
any annual or special meeting of the membership, or conduct the meetings through; the use of
any means of communication by which all persons participating may simultaneously hear each
other during the meeting. A member participating in the meeting by this means is deemed to be

present #-persen-at the meeting.

2.11 Place of Meetings. Meetings of the members shall be held at any place, in ereutefOregon,
designated by the board of directors. If a meeting place is not designated by the board of
directors, the meeting shall be held at the Association’s principal office.

2.12 Action by Written Ballot. Any action required of the members will be taken by written ballot,
and the Association will deliver a written ballot to every member entitled to vote on the matter.
Once delivered, a written ballot may not be revoked.

2.13 Quorum. A quorum of the members shall consist of a majority of members in good standing at
the time the ballots are to be returned to the association.

2.43414Approval: With the exception of approving amendments to the Association’s bylaws; which-isas
outlined in Section 7.1-efthese-bytaws, and with the exception of regional elections outlined in
2.6.3, approval by written ballot is effective whenrat the end of the voting period when:

(a) The number of votes cast by ballot equals or exceeds a quorum of the members; and
(b) The number of approvals equals or exceeds a majority of the number of returned
ballots.

SECTION 3 DIRECTORS

3.1 Powers. Except as provided under Section 2.23, all corporate powers shall be exercised by or

under the authority of and-theaffairsefaremanagedunderthe-directionof-the board of
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directors. The board of directors shall adopt policies defining specific obligations of the board of
directors.

Qualifications. Directors must serve on the board of a member of the Association throughout
the duration of their term, with the exception of the director serving as past president.

Number. The board of directors shall consist of not fewer than three nor more than 25 persons.
The number of directors may be fixed or changed periodically, within the minimum; and
maximum, by the members.

Term. Directors shall take office on January 1 and shall serve for a term of two calendar years or
until their successors are elected and qualified. Terms shall be staggered as per the election
calendar.

3.4.1 Directors who took office prior to January 1, 2018, and are re-elected may serve for any
number of terms as long as they continuously remain members of the board of directors.

3.4.2 Directors taking office on or after January 1, 2018, may serve five consecutive two-year
terms and, if eligible, may rerun after a two-year hiatus.

3.4.3 |If adirector serving as immediate past president requires additional time beyond the
term limits outlined above, the term limits will be held in abeyance to allow the director
to complete their term as immediate past president.

Composition. The board of directors will be comprised of up to 23-22 regionally elected
directors, one designated director as defined in the bylaws of the Oregon School Board Members
of Color Caucus, and-one designated director as defined in the bylaws of the Oregon Rural School
Boards Members Caucus, and one designated director as defined in the bylaws of the -Oregon

school board members PRIDE caucus ard-ex-officio-ronvetingrmembersadvisorsas-delineatedin

3.5.1 Regional Elected Directors. Each region, as described under Section 2.6.1, shall elect one
director except as follows:

(a) Clackamas Region shall elect two directors;

(b) Marion Region shall elect two directors;

(c) Washington Region shall elect three directors; and
(d) Multnomah Region shall elect three directors.

(e) Provided-however—thati-If the president or immediate past president of the board
of directors is a representative director from a region that elects only one director,
that region shall elect an additional director or directors to serve for the duration of
the president and/or the immediate past president’s term.

3.5.2 Regional Election.

(a) The nomination and election of directors shall be in accordance with the elections
calendar annually adopted by the board. The board of directors shall distribute notice
of position vacancies, candidate information packets, and official nomination forms

to all incumbent directors and members in electing regions.
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353

354

(b) Each regional candidate for a director position shall be nominated by a member
within the region by means of a nomination form. Heebseard-efeirectors-shal

Hectorsandrmembersinelectingregions=10
nominate a director candidate, one or more of the members in the region must

timely submit to the board of directors a formal resolution or motion of the member
and the completed nomination form(s). Nominations in regions where there is more
than one open director position shall indicate the numbered position for which the
nomination is being submitted.

(c) Each member in a region shall have one vote in the regional elections for the board
of directors. The director candidate receiving a majority of the votes cast by-theef the
members within the region shall be elected.

{23(d) _In cases where there are more than two candidates nominated for any position,
and none receives a majority of the votes cast, a second regional ballot shall be
required between the two candidates receiving the highest number of votes; the one
receiving a majority of the votes is elected.

Designated-Caucus Representatives. In accordance with their bylaws, caucuses of OSBA
shall appoint a representative of the Caucus to serve as a director of the Association. The
representative must be an elected or appointed member of any public board of
education in Oregon whe-that is an active member in good standing with the Association.
All Association bylaws and policies shall apply to the designated representative serving as
the Caucus’ director of the Association.

If the president or immediate past president of the board of directors is a representative
director from a caucus, then the caucus shall elect an additional director to serve for the
duration of the president and/or the immediate past president’s term.

Ex-Officio. The following individuals or their designee may serve as ex-officio, nonvoting,
advisors to the board of directors:

(a) Any director of the National School Boards Association elected from Oregon;

(d) The immediate-pastpresidentExecutive Director of the Confederation-Coalition of
School Administrators;

(e) The beard-sectionpresidentChair-Elect of the Oregon Association of Education
Service Districts;

(f) The board seetien-president of the Oregon Community College Association;
(g) The chair of the State Board of Education; and

(h) Any other person as-that the board of directors may appoint.
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Ex-officio advisors do not attend executive sessions of the board of directors unless they
hold a separate position that entitles them to attend executive session, or they are
invited to attend by the board of directors.

Ex officio advisors are not eligible for travel reimbursement from OSBA unless they hold a

separate position for which travel reimbursement is provided.

3.6 Vacancies. In the event that any director position, other than the president or immediate past
president serving as a second director for a region as set out in Section 3.5.1(e), is vacant during
the term of office, the remaining directors may appoint an interim director from the same region
to serve until December 31 of the same year.

If the board of directors cannot recruit a candidate from the region, they may appoint a person
from a contiguous region to serve as director representing the open region. An individual
appointed as a director from a contiguous region is not eligible to serve as an officer of the board.

All appointed interim directors must run for regional election during the next election cycle
following appointment in order to be eligible to continue service on the board of directors past
December 31 of the election year. The members shall elect, using the procedures in Section

3.5.2, an interim director to serve from January 1 of the next year until the end of the remaining
term.

If there is a vacancy in an OSBA caucus-designated director position, then the caucus shall, as set
forth in Section 3.5.3, appoint a new caucus representative to serve the remaining term.

3.7 Resignation. A director may resign at any time by delivering written notice to the president or
the secretary. A resignation is effective when notice is effective under ORS 65.034 unless the
notice specifies a later effective date. Once delivered, a notice of resignation is irrevocable unless
revocation is permitted by the board of directors.

3.8 Removal. A director may be removed for cause by vote of two-thirds majority of the directors. A
director may be removed with or without cause by a majority vote of the members who elected
the director. The board may provide guidance or adopt and amend policies regarding what types
of actions the board considers to be sufficient cause for removal.

3.9 Regular Meetings. An annual meeting of the board of directors shall be held immediately after,
and at the same place as, the annual meeting of members. The board of directors may schedule

additional regular meetings to occur during a calendar year. H-thetimeandplace-ofany-other

| ) maaoting fa¥a) a¥a fa HaY a¥a ad ot o
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meeting-All other meetings are special meetings.

3.10 Special Meetings. A special meeting of the board of directors may be called by the president or
the president-elect or 20 percent of the board of directors. All directors shall be officially notified
of a special meeting by written notice delivered personally, by telephone, or electronic mail at
least 48 hours prior to the date of the meeting. Such notice shall include a description of all
agenda items and any matters to be voted upon by the directors, the place and time of the

meeting, and instructions describing the method by which directors can participate by telephone
or video. No matter may be considered at a special meeting other than the matter(s) specified in
the notice.
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3.11 Place of Meetings. The board of directors may hold annual, regular, or special meetings at any
location in the State of Oregon.

3.12 Telephonic/Video Meetings. The board of directors may conduct meetings through the use of
any means of communication by which all persons participating may simultaneously hear each

other during the meeting. A director participating in the meeting by this means is deemed to be
present at the meeting.

3.2013 Notice of Meetings. All members-directors shall be officially notified of a special meeting by
written notice delivered personally, by telephone or electronic mail to all directors at least 48
hours prior to the date of the meeting. Such notice shall include a description of all agenda items
and any matters to be voted upon by the directors, the place and time of the meeting, and
instructions describing the method by which directors can participate by telephone or video.
Notice of meetings shall alse-comply with all procedures and include any information as required
by ORS Chapter 192.

3.2414Waiver of Notice. A director may at any time waive any notice required by these bylaws. A
director’s attendance at or participation in a meeting waives any required notice to the director
of the meeting unless the director, at the beginning of the meeting or promptly upon the
director’s arrival, objects to holding the meeting or transacting business at the meeting and does
not thereafter vote for or assent to any action taken at the meeting. Except as provided in the
preceding sentence, any waiver must be in writing, must be signed by the director entitled to the
notice, must specify the meeting for which the notice is waived, and must be filed with the
minutes or the corporate records.

3.2215Quorum. A quorum of the board of directors shall consist of a majority of the number of
directors in office at the time the meeting begins.

3.2316Voting. If a quorum is present when a vote is taken, the affirmative vote of a majority of the
directors present when the action is taken is the act of the board of directors except to the extent
that the articles of incorporation, these bylaws, or applicable law require the vote of a greater
number of directors.

3.2417Presumption of Assent. A director who is present at a meeting of the board of directors when
corporate action is taken is deemed to have assented to the action taken unless:

(a) The director objects at the beginning of the meeting, or promptly upon the director’s arrival,
to holding the meeting or transacting the business at the meeting; and

(b) The director’s dissent from the action taken is entered in the minutes of the meeting.

3.1518 Compensation. Directors and members of committees may receive reimbursement of such
expenses as may be determined by resolution or policy of the board of directors to be just and
reasonable. Directors shall not otherwise be compensated for service in their capacity as
directors.

3.2619 Director Conflict of Interest. The Association shall maintain a Conflict of Interest policy, the
terms of which comply with ORS 65.361 and ORS Chapter 244. The board of directors shall
annually review and notify itsmembers-andthe directors of the current Conflict of Interest policy.

Eoeh-direstorsiallarnnalyeasmploicandra i Cos b dema adberesi s eranads
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SECTION 4 COMMITTEES AND CAUCUSES

4.1
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Standing Committees. The board of directors shall maintain the standing committees
described below:

411

4.1.2

4.1.3

Executive Committee. The executive committee shall consist of the five officers of the
board of directors: the president as chairman and as an ex-officio voting member
pursuant to section 5.5.1 of the Bylaws, the president-elect, the vice president, the
secretary-treasurer, and the immediate past president. The executive committee ray
actpursuanttoeis delegation-delegated efauthority to such-committeeby-the board-of
direeterssact in place and instead of the board of directors between board meetings on
all matters except those specifically reserved to the board under the terms of the bylaws.
Actions of the executive committee shall be reported to the board of directors by-ra#;
emailon a timeframe consistent with the seriousness and urgency of the matter and
within two weeks if practicable. Additionally, executive committee actions will be
reported erat the next regular board meeting.

Finance Committee. The finance committee shall be appointed by the president and shall
be composed of members from Oregon public school districts, education service districts,
and community colleges with boards that meet all criteria to be Association voting
members. The members shall include, but are not limited to, the President as an ex-
officio voting member pursuant to section 5.5.1 of the Bylaws, the Association

secretary/treasurer and vice president, one Asseciation-board-directortrustee from the
PACE board, one district business official, and one at-large board member.

which-casethe- memberwillserve the remainderofthe two-yearterm- The trustee from
the PACE board is recommended by the PACE Board of trustees, appointed by the
President, subject to approval by the Board, and will serve a two-year term, with no term
limits. The district business official and the at-large board member will be recommended
by OSBA staff, appointed by the President, subject to approval by the Board, will serve
two-year terms, with no term limits, and staggered start dates starting in January.

The finance committee shall operate within the corporation’s investment guidelines and
the Finance Committee eOperating gGuidelines.

Legislative Policy Committee. The board of directors shall maintain a Legislative Policy
Committee (“LPC”").

(a) Purpose. The LPC shall develop legislative policies which are recommended to and
approved by the members as a resolution proposed by the board of directors and
voted on by the membership in accordance with Section 2.4 and 2.5. The LPC also
advises the executive director and staff during legislative sessions.

(b) Composition. The LPC shall be composed of the voting members of the board of
directors, the President as an ex-officio voting member pursuant to section 5.5.1 of
the Bylaws, anethe-regional representatives elected under the procedures defined
in Section 4.1.3(c) and- (ée), anrd-one designated voting member as defined in the

bylaws of the Oregon School Board Members of Color Caucus, are-one designated
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voting member as defined in the bylaws of the Oregon Rural School Boards Members
Caucus, and one designated voting member as defined in the bylaws of the Oregon
school board members PRIDE caucus. All committee members must be elected or
appointed directors of a member as defined in Section 2.1. The vice president of the
board of directors shall chair the LPC.

{b}(c) Qualifications. LPC representatives must serve on the board of a member of the

{eh(e) Election.

~
H
~

Association throughout the duration of their term.

{e}(d)  Nomination. The board of directors shall cause the nomination form to be

distributed to all members in eligible regions. A-membermayTo nominate a
candidate to the LPC, and-shat-doe-se-one or more of the members in the region must
timely submit to the board of directors-by a formal resolution or motion efthe

Asseciationand the completed nomination form(s). Nominations in regions where
there is more than one representative position shall indicate the numbered position
for which the nomination is being submitted. The Nnominations and election of the

LPC representatives wiltbe-closed-by-a-cateidentified-shall be in accordance with

the elections calendar adopted by the board.

region—Each member in a region shall have one vote in the regional elections for the
LPC representative. The LPC representativecandidate receiving a majority of the
votes cast by the members within the region shall be elected. Each region shall elect
the number of LPC members as described in Section 3.5, without regard to Section
3.5.1(de). Such elections shall be held using the procedures described in Section
3.5.2.

(f) Term. Each committee member shall take office on January 1 in even numbered

years and serve for a term of two {2}-years.

{e}(g) Vacancies. In the event that there is a vacancy on the LPC, the board of directors

may appoint an interim LPC member from the same region to fill the unexpired term
of office. If the board of directors cannot recruit an LPC member from the region,
they may appoint a person from a contiguous region to serve to represent the open
region to fill the unexpired term of office.

Other Board Committees. The board of directors may create one or more committees of the
board of directors and appoint directors and representatives of members to serve on such
committee. The creation of a committee and the appointment of directors and member
representatives to the committee must be approved by a majority of all directors in office when
the action is taken. The provisions of these bylaws governing meetings, action without meetings,
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notice and waiver of notice, and quorum and voting requirements of the board of directors shall
apply to committees and their members as well. Committees of the board of directors may, to
the extent specified by the board of directors, exercise the authority of the board of directors;,
provided;-hewever; that no committee of the board of directors may:

(a) Authorize distributions, provided that this restriction does not apply to payment of value for
property received or services performed or payment of benefits in furtherance of the
Association’s purposes;

(b) Approve or recommend dissolution, merger, or the sale, pledge, or transfer of all or
substantially all of the Association’s assets;

(c) Elect, appoint, or remove directors or fill vacancies on the board or on any of its committees;
or

(d) Adopt, amend, or repeal the articles of incorporation or bylaws.

Advisory Committees. The board of directors may create one or more other committees.
Members of these committees need not be members or directors, but at least one director shall
serve on each such committee. These committees shall have no power to act on behalf of, or to
exercise the authority of, the board of directors, but may make recommendations to the board of
directors.

Caucuses. Caucuses shall exist to enhance the work of the Association by addressing the unique
needs of member districts. Caueusesshalk:

4.4.1 Caucuses shall Eclearly articulate the vision, mission, and goals of the Caucus.

4.4.2  Caucuses shall Aadopt bylaws for operating, programming, and governing within the
context of the Association bylaws described herein.

4.4.3 Caucuses shall Ecomply with Association policies and guidelines.

4.4.4  Caucuses shall be added or eliminated to this provision through the bylaw’s amendment
process described in Section 8.1these-bytaws.

4.4.5 Caucuses shall submit an end of fiscal year report to the Board of Directors that includes
the following:

4.4.5.1 The caucus is meeting regularly;

4.4.5.2 An accounting of the prior year’s budget allocation;

4.4.5.3 ldentified officers and current bylaws;

4.4.5.4 A summary of the Caucus current goals, the prior year’s Caucus activities that
support those goals, and how the Caucus goals align with the mission, vision, and goals of
OSBA.

The end of fiscal year report will be submitted at the first regularly scheduled board of
directors meeting following the end of the fiscal year.

4.4.56 The Oregon School Board Members of Color Caucus was established by a vote of the
membership in 2018.
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4.5

4.4.57 Withtheadoption-ofthissection+The Oregon Rural School Boards Members Caucus is

was established by a vote of the membership in 2023.

4.4.8 The Oregon school board members PRIDE caucus was established by a vote of the
membership in 2024.

Administration. Each committee and caucus shall prepare minutes of each of its meetings, and
such minutes shall be kept on file at the Association’s principal office and made available on
request to any member of the board of directors. Each committee and caucus shall also report on
its activities at the regular meetings of the board of directors. Each committee and caucus shall
comply with the public meetings laws requirements under ORS Chapter 192.

SECTION 5 OFFICERS OF THE BOARD OF DIRECTORS

5.1

Eligibility. Effective January 1, 2026, to hold an officer position on the Board of Directors

5.12

5.23

5.34

5.5

other than the immediate past president, candidates and officers must be a voting member of
the OSBA Board of Directors.

Appointment. The board of directors shall elect officers by majority vote atteastd0-days-prior
to the November member meeting. In cases where there are more than two candidates
nominated for any position, and none receives a majority of the votes, a second ballot shall be
required between the two candidates receiving the highest number of votes. The one receiving a
majority of the votes is elected.

Designation. The officers of the Association shall be a president, president-elect, past president,
vice president, a secretary-treasurer, and such other officers as the board of directors may
appoint.

Compensationand-Term of Office. Officer terms are one calendar year. No officer, except
the secretary-treasurer, shall serve two consecutive terms in the same office, unless the director
completedcompletes athe term ferof another officer who was unable to complete atheir term,
and is then voted into the same position the following year. The secretary-treasurer may serve up
to two consecutive one-year terms.

Compensation

5.46
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Directorsand-members-ofcommitteesOfficers may receive reimbursement of such expenses as
may be determined by resolution of the board of directors to be just and reasonable. Birectors
Officers shall not otherwise be compensated for service in their capacity as directersofficers.

Removal and Resignation. Any officer may be removed, either with or without cause, at any
time by action of the board of directors. An officer may resign at any time by delivering notice to
the board of directors, the president, or the secretary-treasurer. A resignation is effective when
the notice is effective under ORS 65.034 unless the notice specifies a later effective date. If a
resignation is made effective at a later date and the Association accepts the later effective date,
the board of directors may fill the pending vacancy before the effective date if the board of
directors provides that the successor does not take office until the effective date. Once delivered,
a notice of resignation is irrevocable unless revocation is permitted by the board of directors. No
removal or resignation shall prejudice the rights of any party undfer a contract of employment.
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Officers. The officers of the Association are as follows:

5.57.1

5.57.2

5.57.3

5.57.4

5.57.5

President: The president shall preside at all member meetings of the Association and of
the board of directors; shall appoint; any committees positions not otherwise designated
in these bylaws or OSBA adopted policy, subject to the approval of the board of directors;

shall call all regular and special meetings as provided herein; shall be an ex-officio voting
member of all committees established under sections 4.1 and 4.2 of these bylaws. The
president shall automatically serve as immediate past president for the following term.
The president serves for a term of one calendar year.

President-elect: In the absence of the president, the president-elect shall assume the
powers and duties of the president, and when a vacancy occurs in the office of president,
shall serve in that capacity for the remainder of the term. The president-elect shall
automatically serve as president for the following term, even if required to fill an
uncompleted term as president. In addition, the president-elect shall assume duties
related to the oversight of Association member elections and resolutions processes and
such other administrative duties as are assigned by the president. The president-elect
serves for a term of one calendar year.

Vice president: In the absence of the president-elect, the vice president shall assume the
powers and duties of the president-elect. The vice president shall also serve as the chair
of the LPC. The vice president serves for one calendar year.

Secretary-treasurer: The secretary-treasurer shall be responsible for keeping ira-suitable
iute-boeok-accurate minutes of all board of director meetings in electronic format in
accordance with OSBA’s record retention schedule; shall carry on official correspondence
of the Association; shall arrange for proper banking facilities; and-shall receive, account

for, and disburse funds in a businesslike manner as provided for by the board of
directors; shall see that the minutes of the previous meetings are readapproved by the

board of directors;; and shall give an itemized and detailed report of the financial
condition of the Association at each annual meeting and at such other times as may be
required by the board of directors. Such duties of the secretary-treasurer as may be

specified by the board of directors may be delegated to the executive director or a
designated member of the staff. The secretary-treasurer serves for a term of one
calendar year.

Immediate past president: The immediate past president shall advise and counsel with

other officers. The immediate past president chairs the officer succession planning
process. The past president serves for one calendar year.
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SECTION 6 NONDISCRIMINATION

The Association shall not discriminate in providing services, hiring employees, or otherwise, upon the
basis of gender identity, race, creed, marital status, sex, sexual orientation, religion, color, age, disability,
or national origin.

SECTION 7 OSBA PROPERTY AND CASUALTY FOR EDUCATION TRUST

PACE Trustees—The board of directors shall appoint the trustees of the OSBA Property and Casualty
Coverage for Education Trust (“PACE”) as provided in “Asperthe PACE Restated Trust Agreement. the

DA ces-shallnominate cecandidate othe-OSBA board-of-directs he o adidate

It is the policy of OSBA with respect to PACE trustees taking office on or after January 1, 2023, that such
trustees will be appointed to no more thansay-serve three consecutive three-year terms and, if eligible,
may return after a one-year hiatus.

SECTION 78 GENERAL PROVISIONS

78.1 Amendment of Bylaws.

#8.1.1 Amendments to the bylaws may be initiated by the board of directors or submitted by a
member to the board of directors.

#8.1.2 The board of directors shall provide written notice to the members containing a
statement that the members will be asked to approve the amendment and a copy of the
proposed amended bylaws.

#8.1.3 Action by Written Ballot: The Association will deliver a written ballot to every member
entitled to vote on the matter. The ballot shall set forth each proposed action and
provide an opportunity to vote for or against each proposed action and specify a
reasonable time by which a ballot must be received by the Association in order to be
counted. Once delivered, a ballot may not be revoked.

#8.1.4 Approval: Approval by written ballot shall be valid only when the number of votes cast by
ballot equals or exceeds a quorum of the members, and the number of approvals equals
or exceeds two-thirds majority of the number of the returned ballots.

#8.1.5 Quorum: A quorum of the members shall consist of a majority of members in good
standing at the time the ballots are to be returned to the Association.

#8.1.6  Whenever an amendment or new bylaw is adopted, it shall be eopied-irtherminute
beeksaved in electronic format in accordance with OSBA’s record retention schedule
with the original bylaws in the appropriate place. If any bylaw is repealed, the fact of
repeal and the date on which the repeal occurred shall be stated in such book and place.

78.2 Inspection of Books and Records. All books, records, and accounts of the Association shall be
open to inspection by the directors in the manner and to the extent required by law.
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Checks, Drafts, Etc. All checks, drafts, and other orders for payment of money, notes, or other
evidences of indebtedness issued in the name of or payable to the Association shall be signed or
endorsed by such person or persons and in such manner as shall be determined by resolution of
the board of directors.

Deposits. All funds of the Association not otherwise employed shall be deposited to the credit of
the Association in those banks, trust companies, or other depositories as the board of directors or
officers of the Association designated by the board of directors select, or be invested as
authorized by the board of directors.

Loans or Guarantees. The Association shall not borrow money and no evidence of
indebtedness shall be issued in its name unless authorized by the board of directors. This
authority may be general or confined to specific instances. Except as explicitly permitted by ORS
65.364, the Association shall not make a loan, guarantee an obligation, or modify a pre-existing
loan or guarantee to or for the benefit of a director or officer of the Association.

Execution of Documents. The board of directors may, except as otherwise provided in these
bylaws, authorize any officer or agent to enter into any contract or execute any instrument in the
name of and on behalf of the Association. Such authority may be general or confined to specific
instances. Unless so authorized by the board of directors, no officer, agent, or employee shall
have any power or authority to bind the Association by any contract or engagement, or to pledge
its credit, or to render it liable for any purpose or for any amount.

Insurance. The Association may purchase and maintain insurance on behalf of an individual
against liability asserted against or incurred by the individual who is or was a director, officer,
employee, or agent of the Association, or who, while a director, officer, employee, or agent of the
Association, is or was serving at the request of the Association as a director, officer, partner,
trustee, employee, or agent of another foreign or domestic business or nonprofit corporation,
partnership, joint venture, trust, employee benefit plan, or other enterprise; provided, however,
that the Association may not purchase or maintain such insurance to indemnify any director,
officer, or agent of the Association in connection with any proceeding charging improper
personal benefit to the director, officer, or agent in which the director, officer, or agent was
adjudged liable on the basis that personal benefit was improperly received by the director,
officer, or agent.

Fiscal Year. The fiscal year of the Association shall begin on the first day of July + and end on the
last day of June in each year.

Severability. A determination that any provision of these bylaws is for any reason inapplicable,
invalid, illegal, or otherwise ineffective shall not affect or invalidate any other provision of these
bylaws.

* % % % %

The foregoing bylaws were approved by the membership of the Oregon School Boards Association on
December 15, 2023. The original bylaws were duly adopted by the Board of Directors of OSBA on
September 15, 2017, and approved by the membership on December 15, 2017.

{04248391-1}

Page 15



Resolution

SOHOOL Resolution to Amend the OSBA Dues Schedule

BOARDS
ASSOCIATION

WHEREAS, the Oregon School Boards Association (OSBA) dues revenue as a percentage of
OSBA'’s total revenues is declining. OSBA’s dues revenue as a percentage of OSBA’s operating costs
to support the services OSBA provides to members is also declining;

WHEREAS, the percentage of dues revenue as a proportion of total association revenue has fallen
19.1 percent since the 1996-97 fiscal year to 6.4 percent of total association revenue. If dues do not
increase, this percentage of total association revenue will continue to decline;

WHEREAS, the OSBA dues schedule has not increased since the 1998-99 fiscal year;

WHEREAS, OSBA retained The Coraggio Group to do an in-depth analysis of the value of the
programs and services OSBA offers to its members and develop a 3-5 year sustainable business
plan with member engagement;

WHEREAS, based on the survey data obtained by The Corragio Group, OSBA members
overwhelmingly agree that they receive great service for what they currently pay. Current annual
member dues are as low as $250. Given the costs associated with providing no cost or highly
subsidized services available to members, $250 is very low in comparison.

WHEREAS, The Coraggio Group in collaboration with OSBA staff, has recommended a phased
increase in the dues schedule. This approach aims to provide financial stability for the organization
and align the dues with other state associations, thereby enabling the association to continue
offering its high-quality programs and services.

WHEREAS, the proposed dues increase, which was reviewed by the OSBA Finance Committee, and
approved by the OSBA Board of Directors on June 15, 2024, supports the recommendation to
amend the OSBA Dues Schedule.

THEREFORE, BE IT RESOLVED in recognition of the current financial situation of Oregon districts
and the need for an OSBA dues adjustment, the OSBA Board of Directors recommends that the dues
schedule be amended in a manner so that OSBA memlber school districts and education service
districts (ESDs) paying more than $1,500 annually will experience a dues increase of 15% annually for
five consecutive years beginning in the 2025-2026 fiscal year. Beginning in the 2030-31 fiscal year,
the dues will increase annually as a percentage in alignment with the Consumer Price Index;

THEREFORE, BE IT FURTHER RESOLVED, the OSBA Board of Directors recormmends a
membership dues floor be established at $1,500 and a maximum dues rate of $25,000 per fiscal
year. For OSBA member school districts, ESDs, and community colleges who are below this floor,
dues will increase $250 per year until the floor is reached. For school districts and ESDs that reach
the floor before the 2030-31 fiscal year, dues will increase by 15% per year until the 2030-31 fiscal
year. Beginning in the 2030-31 fiscal year, dues for all school districts, ESDs, and community colleges
will increase annually as a percentage in alignment with the Consumer Price Index.

BE IT FURTHER RESOLVED by the OSBA Board of Directors that the proposed amendments to the
OSBA Dues Schedule be submitted to the membership for consideration during the 2024 OSBA
election; and

BE IT FURTHER RESOLVED by the OSBA Board of Directors that the proposed amendments to the
OSBA Dues Schedule and a copy of this resolution be forwarded to all OSBA member boards in
accordance with the OSBA Board of Directors’ adopted elections calendar.

Submitted by: OSBA Board of Directors



DISTRICT 24-25 DUES 25-26 DUES 26-27 DUES 27-28 DUES 28-29 DUES 29-30 DUES 30-31 DUES**

District Member 01 (under 100)* $ 250.25 $ 500.25 $ 750.25 $ 1,000.25 $ 1,250.25 $ 1,500.00 $ 1,560.00
District Member 02 (100-249)* $ 541.25 $ 791.25 $ 1,041.25 $ 1,291.25 $ 1,541.25 $ 1,772.44 $ 1,843.34
District Member 03 (250-499)* $ 778.00 $ 1,028.00 $ 1,278.00 $ 1,528.00 $ 1,757.20 $ 2,020.78 $ 2,101.61
District Member 04 (500-999) $ 1,420.50 $ 1,633.58 $ 1,878.61 $ 2,160.40 $ 2,484.46 $ 2,857.13 $ 2,971.42
District Member 05 (1000-1999) $ 2,503.00 $ 2,878.45 $ 3,310.22 $ 3,806.75 $ 4,377.76 $ 5,034.43 $ 5,235.80
District Member 06 (2000-2499) $ 3,450.00 $ 3,967.50 $ 4,562.63 $ 5,247.02 $ 6,034.07 $ 6,939.18 $ 7,216.75
District Member 07 (2500-3999) $ 5,952.75 $ 6,845.66 $ 7,872.51 $ 9,053.39 $ 10,411.40 $  11,973.11 $ 12,452.03
District Member 08 (4000-4999) $ 7,035.00 $ 8,090.25 $ 9,303.79 $ 10,699.36 $  12,304.26 $  14,149.90 $ 14,715.89
District Member 09 (5000-9999) $ 8,658.25 $ 9,956.99 $  11,450.54 $  13,168.12 $  15,143.33 $  17,41483 $ 18,111.43
District Member 10 (10000-25000) $ 10,823.00 $ 12,446.45 $  14,31342 $  16,460.43 $  18,929.49 $  21,768.92 $ 22,639.68
District Member 11 (over 25000)*** $  18,940.00 $ 21,781.00 $  25,000.00 $  25,000.00 $  25,000.00 $ 25,000.00 $ 26,000.00

$ -
ESD Membership Dues 01 (under 1000)* $ 47375 $ 72375 $ 973.75 $ 1,223.75 $ 1,473.75 $ 1,694.81 $ 1,762.61
ESD Membership Dues 02 (1000-2500)* $ 71050 $ 960.50 $ 1,210.50 $ 1,460.50 $ 1,679.58 $ 1,931.51 $ 2,008.77
ESD Membership Dues 03 (2500-5000)* $ 947.00 $ 1,197.00 $ 1,447.00 $ 1,664.05 $ 1,913.66 $ 2,200.71 $ 2,288.73
ESD Membership Dues 04 (5000-7500)* $ 1,082.50 $ 1,332.50 $ 1,582.50 $ 1,819.88 $ 2,092.86 $ 2,406.78 $ 2,503.06
ESD Membership Dues 05 (7500-10000) $ 1,556.00 $ 1,789.40 $ 2,057.81 $ 2,366.48 $ 2,721.45 $ 3,129.67 $ 3,254.86
ESD Membership Dues 06 (10000-15000) $ 2,029.50 $ 2,333.93 $ 2,684.01 $ 3,086.62 $ 3,549.61 $ 4,082.05 $ 4,245.33
ESD Membership Dues 07 (15000-25000) $ 2,367.75 $ 2,722.91 $ 3,131.35 $ 3,601.05 $ 414121 $ 4,762.39 $ 4,952.89
ESD Membership Dues 08 (25000-50000) $ 3,111.75 $ 3,578.51 $ 411529 $ 4,732.58 $ 5,442.47 $ 6,258.84 $ 6,509.19
ESD Membership Dues 09 (above 50000) $ 4,667.50 $ 5,367.63 $ 6,172.77 $ 7,098.68 $ 8,163.49 $ 9,388.01 $ 9,763.53
State Board of Education $ 67.75 $ 7791 $ 89.60 $ 103.04 $ 11850 $ 136.27 $ 141.72
Community College Association**** $ 4,601.00 $ 8,851.00 $  13,101.00 $ 17,351.00 $ 21,601.00 $  25,500.00 $ 26,520.00

*Add $250 annually until floor is reached, then increase 15% through year 5
**Reflects an estimated CPIl increase of 4%

*** $25,000 cap prior to CPI
****Reflects an increase of $250 per year, per community college (17) annually until the community colleges reach the $1,500 floor amount per college.
($25,500)



Resolution

§§E§§§ Resolution to Amend Oregon School Boards Association’s
ASSOCIATION Bylaws Relating to Composition of the Board of Directors

WHEREAS, the Oregon School Boards Association (OSBA) was formed in 1946 as a volunteer
association of locally elected public school boards and transitioned to a nonprofit public benefit
corporation under Oregon Revised Statute Chapter 65 as of July 1, 2018;

WHEREAS, the Oregon LGBTQIA2S+ School Board Members Advisory Committee has been

operating as an OSBA board appointed advisory committee since September 22, 2023; has a
record of regular meetings; has draft bylaws; has identified goals that align with the mission,

vision and goals of OSBA; has draft action plans; and a draft budget;

WHEREAS, the Oregon LGBTQIA2S+ School Board Members Advisory Committee is ready to
elect officers and their Leadership Assembly;

WHEREAS, the Oregon LGBTQIA2S+ School Board Members Advisory Committee has
articulated its mission as follows: “To promote quality education for all students with an
emphasis on the unique needs of LGBTQIA2S+ students, staff and board members.”;

WHEREAS, OSBA’s Board of Directors recognizes the importance of the Oregon LGBTQIA2S+
School Board Members Advisory Committee’'s mission and goals; and

WHEREAS, the Oregon LGBTQIA2S+ School Board Members Advisory Committee has
respectfully requested that the Board of Directors submit a resolution to the membership
creating the Oregon School Board Members PRIDE Caucus (OSBM PRIDE) and designate a seat
on the OSBA Board of Directors and Legislative Policy Committee.

THEREFORE, BE IT RESOLVED by the OSBA Board of Directors that the proposed bylaws
amendment designating an Oregon School Board Members PRIDE Caucus representative as a
voting member of the OSBA Board of Directors and Legislative Policy Committee be submitted
to the membership for consideration during the 2024 OSBA election; and

BE IT FURTHER RESOLVED that the draft bylaws and a copy of this resolution be forwarded to
all association member boards in accordance with OSBA’s adopted elections calendar.

Submitted by: OSBA Board of Directors
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ARTICLE 1

CHARTER

The Oregon School Boards Association (the “OSBA”) exists solely to perform essential
governmental functions and all its income must accrue to the State of Oregon or its political
subdivisions as required under IRC Section 115. OSBA’s mission is to improve student success
and education equity through advocacy, leadership and service to Oregon public school boards.

OSBA is aware and acknowledges that diversity is a core value of OSBA. OSBA desires to
identify areas of concern and causation, convene a caucus of stakeholders, and create a plan to
better promote and support the success of students, school staff and school board members
who identify as part of the LGBTQIA2S+ communities.

To this end, The OSBA Board of Directors has formally recognized the Oregon School Board
Members PRIDE Caucus (the “Caucus”) to serve as a resource and provide guidance and
leadership for these initiatives to the OSBA Board of Directors.

The activities of the Caucus shall align with OSBA bylaws as well as complement, not duplicate,
OSBA'’s efforts on behalf of all local governing boards.

ARTICLE 2

NAME, MISSION AND GOALS

2.1 Name. This organization shall be known as the Oregon School Board Members PRIDE
Caucus (OSBM PRIDE) of the Oregon School Boards Association (OSBA).

2.2 Mission. To promote quality education for all students with an emphasis on the unique
needs of LGBTQIA2S+ students, staff and board members.

2.3 Goals.

2.3.1 The implementation of ODE’s “Oregon LGBTQ2SIA+ Student Success Plan.”
2.3.2 Promoting positive and effective relationships among LGBTQIA2S+ school board
members, their communities, political leaders, partner organizations and OSBA.

2.3.3 Building and increasing capacity of LGBTQIA2S+ school board members and
support a pipeline for LGBTQIA2S+ people to run for school board seats.

2.3.4 Serving as a resource.

2.3.5 Developing, promoting, and advancing legislation to improve educational
opportunities and outcomes for LGBTQIA2S+ students, staff and families.
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2.3.6 Equipping and advancing LGBTQIA2S+ board members to serve in the general
OSBA leadership.

2.3.7 Building capacity of the general board membership in understanding the issues of
LGBTQIA2S+ people and inclusion.

ARTICLE 3

MEMBERSHIP

3.1 Qualification. All members must support the purposes and goals of the Caucus as set forth
in Article 2.

3.2 Members. The Caucus members may include any elected or appointed member of any
public board of education in Oregon who are active members in good standing with the Oregon
School Boards Association and identify as a member of the LGBTQIA2S+ communities. Caucus
members may participate in all discussions, vote, and serve as an officer of the Caucus.
Members must attend the meeting in person, via telephone, or via virtual meeting platform (e.g.,
Zoom) to vote. Voting by proxy shall not be permitted.

3.3 Attendees. The Caucus may, in its discretion, invite to participate in any meeting or event
any other individuals who support the purpose and goals of the Caucus as set forth in Article 2.

3.4 Membership List. The Membership list shall be maintained by the Secretary.

ARTICLE 4

BUDGET

4.1 Budget. The Caucus shall submit an annual budget request as outlined under the OSBA
budget process, including approval by the OSBA Board of Directors. The request shall set forth
the areas of concern, recommended actions, and annual goals.

ARTICLE 5

MEETINGS
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5.1 Annual Meetings. An annual meeting of the Caucus shall be in conjunction with the OSBA
Annual Convention at which time the Caucus shall elect officers and shall conduct other
business as may properly be brought before the meeting of the Caucus.

5.2 Regular and Special Meetings.

5.2.1 Regular Meetings. The Caucus shall meet as often as required to achieve the
goals outlined in its annual Work Plan. These meetings shall be scheduled for the year
at the Annual Meeting.

5.2.2 Special Meetings. Special meetings of the members for any purpose may be
called, either in writing or by e-mail, by the President or by a majority of the Executive
Committee. Such a request shall state the purpose or purposes of the proposed
meeting.

5.2.3 Place of Meetings. Regular and special meetings of the Caucus shall be held at
any location within Oregon, by virtual meeting platform, or a combination of the two, as
designated by the President or the Executive Committee.

5.3 Notice.

5.3.1 Notice of every annual meeting of members, stating the time and place thereof, will
be provided with an agenda no less than 15 days prior to such meeting.

5.3.2 Notice of every regular or special meeting of members, stating the time and place
thereof, shall be provided with an agenda no less than 10 days prior to such meeting.

5.4 Quorum. Except as otherwise provided by law, the presence at any meeting of a majority of
the Executive Committee shall constitute a quorum.

5.5 Organization. The President may determine in their sole discretion whether any meeting of
the Caucus shall be held in accordance with Robert’s Rules of Order.

5.6 Records. The President shall see that all correspondence, minutes, agendas, and Charter
be sent to and kept on file with OSBA.

5.7 OSBA Staff Liaison. The Executive Director of OSBA shall designate a staff member to
serve as a liaison representative to the Caucus. The designee shall not have voting rights.

5.8 Compliance with Open Meetings Laws. The Caucus shall comply with the open meetings
law requirements of ORS chapter 192 at every convening of its membership in which a quorum
is required in order to make a decision or to deliberate toward a decision on any matter.

ARTICLE 6
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CAUCUS LEADERSHIP COUNCIL

6.1 Composition. The Leadership Council of the Caucus shall include the President(s), Vice
President, Secretary, Treasurer, Regional Directors and two Members of the Caucus.

6.2 Term. Leadership Council members shall serve a two-year term. The President may only
serve one consecutive term. The Vice President, Secretary, Treasurer, Regional Members, and
Members-at Large may serve any number of consecutive terms. Each officer shall hold office
until the term has expired or until a successor has been duly elected and qualified for the
position, or until the officer can no longer hold the position because they no longer qualify to be
a member of the Caucus as defined in Article 3 above, or because of removal or death.

6.3 Nomination and Election

6.3.1 Nomination. Leadership Council members may be nominated by either the
nominating committee or a caucus member at the annual meeting.

6.3.2 Election. The members shall elect the Leadership Council by majority vote at the
annual meeting in even numbered years.

6.4 Designations

6.4.1 President. The President shall preside at all meetings of the Caucus and the
Executive Committee. The President shall appoint all standing and special committees
and shall be an ex-officio member of all committees, except the nominating committee,
with voting power. The President shall sign all official reports of the Caucus. Two
persons may share the position of President, or one person may serve as President and
another as Vice President.

6.4.2 Vice President. In the absence of the President, the Vice President shall have and
perform all the powers and duties of the President.

6.4.3 Immediate Past President. The Immediate Past President shall advise and
counsel with other officers. The Immediate Past President chairs the officer succession
planning process. The past president serves for two calendar years.

6.4.4 Secretary. The Secretary shall keep the minutes and records, maintain a roster of

the current membership, and shall see that all notices are duly given in accordance with

the provisions of law and this Charter, and such other duties as from time to time may be
assigned by the Executive Committee.

6.4.5 Treasurer. The Treasurer shall have the responsibility for receiving and disbursing
all funds related to the Caucus in coordination with the OSBA liaison. The Treasurer
shall report regularly to the Executive Committee, shall prepare a written yearly financial
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report to be distributed to the members at each annual meeting, and shall perform other
duties assigned by the Executive Committee.

6.4.6 Regional Caucus Directors. There shall be one Regional Director for each
congressional district apportioned to Oregon for election at the Oregon general election
held in the year of the Caucus’ annual meeting. (For reference, there shall be six
Regional Directors starting in 2025.) The Regional Directors shall live in the region which
they represent. The Regional Directors shall report issues from their region to the
Caucus and shall perform other duties assigned by the Executive Committee. The
regions shall be based on Oregon’s congressional districts.

Future positions:
6.4.7 At-Large Members. There shall be two At-Large Directors.

6.5 Resignation. A Leadership Council member may resign by filing a written resignation with
the President or Secretary of the Caucus or the President of OSBA.

6.6 Vacancies. Any vacancy in any office may be appointed for the unexpired portion of the
term by a maijority of the officers at the next regular or special meeting.

6.7 Removal. Any member of the Caucus who misses more than two meetings out of any four
consecutive meetings, unless they are excused by the board for a valid reason, may have their
office vacated by action of the board.

ARTICLE 7

EXECUTIVE COMMITTEE

7.1 Composition. There shall be an Executive Committee made up of the President(s), Vice
President, Immediate Past President, Secretary, and Treasurer.

7.2 Responsibilities. The Executive Committee shall have the following responsibilities and
powers:

(a) To respond to any inquiry or question from OSBA.
(b) To act on behalf of the Caucus when deemed necessary by the President.
(c) To review plans and programs to be presented to the Caucus at its meetings.

(d) To give direction to the OSBA liaison on legislative action to come before the state
legislature on which there is no formal Caucus policy or resolution.
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(e) The Executive Committee shall act as the Nominating Committee and nominate a
candidate for each office of the Caucus. A nominating committee report will be included
in the notice of the annual meeting of the membership.

7.3 Ratification. Any actions by the President shall be reported to the Executive Committee as
soon as the action has taken place. All actions of the Executive Committee shall be subject to
ratification by the Caucus at the next meeting of the members.

7.4 Administration. The Executive Committee may use the guidance of Robert’s Rules of
Order for all procedures. The Executive Committee shall keep regular minutes of its
proceedings and all actions by the Executive Committee shall be reported promptly to the
membership. Such actions shall be subject to review by the membership, provided that no rights
of third parties shall be affected by such review.

ARTICLE 8

COMMITTEES

The President or Executive Committee may establish committees of two or more members to
serve at the discretion of the President or the Executive Committee. These committees may
consist of such persons and perform such duties as the President designates from time to time.
The committees may not act on behalf of the Caucus but may make recommendations to the
Caucus for approval. The Chair of any such committee shall be a member of the Executive
Committee.

ARTICLE 9

SEAT ON THE OSBA’S BOARD OF DIRECTORS

The Caucus shall appoint one officer from the Leadership Council to serve as liaison to the
OSBA Board of Directors and to be a member of the OSBA Board of Directors. The appointee
must be an elected or appointed member of any public board of education in Oregon and an
active member in good standing with the Association.

ARTICLE 10

GENERAL PROVISIONS
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10.1 Amendment of Bylaws

10.1.1 Bylaws may be altered, amended, or replaced by the members of Caucus as
approved by voting members at the annual meeting by a majority vote.

10.1.2 Notice of proposed bylaws changes shall be in the annual meeting agenda and
sent to all members 15 days prior to the annual meeting.

10.1.3 Omissions from this Charter shall be governed by Robert’s Rules of Order when
they do not conflict with the Charter.

10.2 Seat on OSBA'’S Legislative Policy Committee (LPC)

10.2.1 The Caucus shall appoint one caucus member to serve as liaison to the OSBA
Legislative Policy committee and to be a member of the LPC. The appointee must be an
elected or appointed member of any public board of education in Oregon who is an
active member in good standing with the Association.

*kkkkkkkkk

The foregoing charter was adopted by the active membership of OSBM PRIDE on August 10,
2024.
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Pacific Northwest Fence Co.
11-9-24

Winston/Dillard School Dist.
Brockway Elementary School
2520 NW Brockway Rd.
Winston, OR 97496

Installation of approx. 722’ of 6’ galvanized chain link wire fence with 16’ double swing drive
gate.

Installation of two single swing walk gates with panic bars.

Panic bar gates will have 4” x 4” square galvanized posts with 1 5/8” diameter pipe header with
self closer attached to top.

Gate height to be 7’ tall.

Chain Link Materials

1. 9 gauge commercial weight chain link wire

2. 1 5/8” diameter top rail 16 gauge tubing

3. 1 7/8” diameter line post set 10’ on center or less apart
4. 2 3/8” diameter terminal post

5. 4” diameter swing gate post (Double Swing)
6. 4" x 4” square gate and latch post (Panic Bar)
7. 9 gauge bottom tension wire

8. All post set in concrete

9. All welded gate construction

10. All posts are schedule 40 commercial weight
11. Lockeye Panic bar

12. 247 Shield

13. Gate closer

A contract with all required State forms will be delivered before start of any work.
Prices include all materials and labor.

Payment to be made upon completion.

Pric¢e - ———————————— — — — — $21,832.00

Please call with any questions.

Best Regards,

Brett Heselius

John Heselius

P.0.Box 179

Roseburg, Oregon 97470

office: (541)672-0482

fax: (541)464-8671
john@pacificnorthwestfence.com
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ROSEBURG

FENCE

Setting The Standard For Excellence

This evaluation was prepared for:

Brockway Elementary School
2520 NW Brockway Rd.
Winston , OR 97496

Shelby 541-671-6331 | beards@wdsd.org

Evaluated on:
Monday, October 28, 2024

Evaluated by:
Rick Randleman
Cell: 541-802-6056 | rick@roseburgfence.com
Roseburg Fence - CCB#234533
753 SE Main St Suite 204
Roseburg, OR 97470
Office: 541-238-2550
(Secure Mailing): 1224 N.E. Walnut Street #332 Roseburg, OR 97470
www.roseburgfence.com
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Client Details Sales Representative

Brockway Elementary School Rick Randleman
Shelby 541-671-6331 Cell: 541-802-6056
beards @wdsd.org rick@roseburgfence.com

2520 NW Brockway Rd.
Winston , Douglas, OR 97496

We propose to provide and install the following:

Description

72” High Galvanized Chain Link Fence

2 3/8” Diameter 16 Gauge terminal posts and 1 7/8” diameter line posts, set in
approximately 24” deep concrete footings. 1 5/8” Diameter top rail assembly. 11
Gauge — 2” Diamond — Barb x Knuckle chain link fabric. 9 Gauge continuous bottom
tension wire. All fittings to be pressed steel.

Custom Fabricated Gate Assembly - 6'H x 16'W Double Swing
Constructed of 1 5/8” Diameter framework, galvanized. Gate is to be supported by:

iameter SCH40 support posts set in approximately 30” deep concrete footings wi
h:\avy juty bull dog hinges and drop rod a\s\zmb%y, for latching.

47
ith

A
gs

Free Exit Walk Gate Assembly

Custom fabricated walk gate/heade mb
expanded metal. Free exit panic ba mb y, ke/ed entry and self CiUSﬂg
mammoth hinges. Cut into existing a‘eﬂce as needed. Note: Locksmith to re-key the
entry, excluded from this scope of work

P

r y fully powder coated and filled with
r

Total Price

Deposit Amount

Payment Balance

Roseburg Fence - CCB#234533 Client D~tans
WWW. roseburgfence.com |

rick &mse urgfence.com

Quantity

740

$27,169.12

$13,584.56

$13,584.56
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Quiney Says...

PROPOSAL
QUALITY FENCE COMPANY

CCBR # 8936 Find us also at:
180 McDonald Lane
N0 JOB 70O LARGE 2077 NE Diamond Lake Blvd Fa)((-f":fsl;f)763;82?85§92 Grants Pass, OR 97527
..NO JOB T00 SMALL Roseburg, OR 97470 : 114 W. Pine Street
Central Point, OR 97502
PROPOSAL SUBMITTED TO PHONE DATE
Winston-Dillard School District 541-671-6331 November 7, 2024
TREET JOB NAME
620 NW Elwood Street Brockway Elementary School
ICITY, STATE AND ZIP CODE JOB LOCATION
Winston, OR 97496 2520 Brockway Road, Winston, OR
IATTENTION EMAIL CELL PHONE
Shelby beards@wdsd.org

We hereby submit specifications and estimate for:

Installation of approximately 702 linear feet of 6' high galvanized
chain link fence with 1- 16" wide x 6' high double swing vehicle
access gate.

Materials include: 2" mesh, 11 gauge galvanized chain link fabric
1 5/8" OD top railiing, gate frames
2 3/8" OD line posts, spaced +/- 10" o.c.
2 3/8" OD wt-40 end, corner posts
4" OD wt-40 gate hinge posts
9 gauge bottom tension wire
All posts cast in concrete footing

We Propose hereby to furnish materials and labor--complete in accordance with above specifications, for the sum of:

Sixteen Thousand Nine Hundred Ninety Five and 00/100.........cccccoceriniiiiniiinnnne $16,995.00

[Payment (0 be made as follows:

1/2 Down-Payment, Balance Upon Completion /{

All material is quaranteed to be as specified. All work to be completed in a workmanlike manner accordingte  Authorized
standard practices. Any alteration or deviation from above specifications invoiving extra costs will be Si

executed only upon written orders, and will become an extra charge over and above the estimate. All ignature
agreements contingent upon strikes, accidents or delays beyond our control. Owner to carry fire, tornado

and other necessary insurance. Our workers are fully covered by Workmen's Compensation insurance. This Greg Rietmann
proposal is also subject to all terms and conditions contained on the reverse side hereof.

Note: This proposal may be withdrawn if not accepted within 14 days

Acceptance of Proposal--Au prices, specifications and conditions .
are satisfactory and are hereby accepted. You are authorized to do the Signature

work as specified. Payment will be made as outlined above. | have read

- ) i Signature
Note: Quality Fence Co. not responsible for any damage to anything in =

or below the ground or concrete. This includes private water line,
electrical line, sprinkler systems, etc. Your signature indicates that you )
fully understand the limits of Quality Fence Co. responsibility. Date of acceptance:




Quincy Says..-

PROPOSAL
QUALITY FENCE COMPANY

CCB # 8936 Find us also at:
i 180 McDonald Lane
N0 JOB TOO LARCE 2077 NE Diamond Lake Blvd i (?‘(151‘)‘ ;372;2;?85;92 Grants Pass, OR 97527
.NO JOB YOO SMALL Roseburg, OR 97470 ax: ) FE Blnettet
Central Point, OR 97502
PROPOSAL SUBMITTED TO PHONE DATE
Winston-Dillard School District 541-671-6331 November 7, 2024
TREET JOB NAME
620 NW Elwood Street Brockway Elementary School - Playground Gates w/ Panic Hdwr
ICITY, STATE AND ZIP CODE JOB LOCATION
Winston, OR 97496 2520 Brockway Road, Winston, OR
IATTENTION EMAIL CELL PHONE
Shelby beards@wdsd.org

We hereby submit specifications and estimate for:

Installation of 2- 5' wide x 7' high galvanized chain link gates
with panic hardware and self-closing hydraulic closers. Includes
new posts and cross-member support above gate openings.

Materials include: 2" mesh, 11 gauge galvanized chain link fabric
1 7/8" OD wt-20 gate frames (2)
2 7/8" OD wt-40 gate posts (4)
2 1/2" square galvanized header/cross-members (2)
Von Duprin 99 Series panic exit hardware (2)
LCN heavy duty hydraulic closer (4040XP) (2)
Expanded metal on inside of gate to prevent opening
or tampering from outside of enclosure
All posts cast in concrete footing

We Propose hereby to furnish materials and labor--complete in accordance with above specifications, for the sum of:

Ten Thousand Five Hundred Forty Seven and 00/100.......cccccuniieniiiiiinnniiiniisniienninns $10,547.00

[Payment to be made as follows:

1/2 Down-Payment, Balance Upon Complgﬁoxzf

All material is guaranteed to be as specified. All work to be comp in awe manner ingto  Authorized )\
standard practices. Any alteration or deviation from above specifications involving extra costs will be Si tu \
executed only upon written orders, and will become an extra charge over and above the estimate. All 1gna re

agreements contingent upon strikes, accidents or delays beyond our control. Owner to carry fire, tornado

and other necessary Insurance. Our workers are fully covered by Workmen's Compensation insurance. This / Greg Rietmann
proposal is also subject to all terms and conditions contained on the reverse side heraof.

Note: This proposal may be withdrawn if not accepted within 14 days

Acceptance of Proposal--All prices, specifications and conditions
are satisfactory and are hereby accepted. You are authorized to do the Signature

work as specified. Payment will be made as outlined above. | have read

Signature
Note: Quality Fence Co. not responsible for any damage to anything in

or below the ground or concrete. This includes private water line,
electrical line, sprinkler systems, etc. Your signature indicates that you X )
fully understand the limits of Quality Fence Co. responsibility. Date of acceptance:
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