Board of Education Regular Meeting
Monday, October 9, 2017 8:00 PM
Public School Library

506 W. 9th Street

Dorchester, NE 68343-0007

1. Call to Order and Announce Open Meetings Act Verification
2. Roll Call
3. Receive Visitors and Announce Open Forum for Public Comment
4. Request for Change of Agenda
5. Approval of the Minutes of the Last Meeting(s)
6. Financial Report
7. Reports
7.1. Principal's Report
7.2. Superintendent's Report
8. Discussion Items
8.1. Discuss Evaluation of Superintendent.
8.2. Review Board of Education Policies #2009-2011.
9. Action Items

9.1. First Reading of revisions to Board of Education Policy #6005 -- Academic Credits and
Graduation

9.2. Consider approving Superintendent Appraisal (Evaluation) Form.

9.3. Recognize the Dorchester Education Association as the Exclusive Bargaining Agent for
the 2019-2020 School Year

9.4. Consider 2018-19 football participation
10. Establish Future Board of Education Meeting Date(s) and Time(s)

11. Closed Session



11.1. For strategy session with respect to property/real estate matters clearly necessary for the
protection of the public interest or for the prevention of needless injury to the reputation of an

individual in compliance with the law.

11.2. For strategy session with respect to collective bargaining and employee benefits.

12. Adjourn



