
Board of Education Special Meeting 
Wednesday, March 2, 2016 5:00 PM 

Public School Library 

506 W. 9th Street 

Dorchester, NE 68343-0007  

 

 

1. Call to Order and Announce Open Meetings Act Verification 

2. Finalist Selection 

2.1. Board review of applicant packets. 

2.2. Consultant recommendations. 

2.3. Selection of finalists to interview. 

2.4. Post-interview selection procedures. (Selection rubric, negotiation with candidates, 

contacting candidates.) 

3. Pre-Interview Discussion 

3.1. Proposed interview schedule for March 7-8. Consideration of inclement weather 

procedures. 

3.2. Sample interview questions; select questions. 

3.3. Interview procedures: Who will ask questions, room arrangement, etc. 

3.4. Interview tips/Inappropriate questions. 

3.5. Role of consultants in interview process. 

3.6. Committee reporting procedures. 

3.7. Hosting duties. 

4. Establish Future Board of Education Meeting Date(s) and Time(s) 

5. Adjourn 


