Work Session

Tuesday, January 26, 2016 7:00 PM
Public School Library

506 W. 9th Street

Dorchester, NE 68343-0007

1. Call to Order and Announce Open Meetings Act Verification

2. Introductions

3. NRCSA Services Proposal; Services Agreement

4. Summary of search process; meetings schedule.

5. Engaging Community and Faculty/Staff Committees (if desired).

6. Key Questions: Discuss expectations for Superintendent, search activities, information for
vacancy announcement.

7. Develop Search timeline; review/revise samples.

8. Profile Questions: gather initial profile data for vacancy announcement.
9. Review draft of vacancy announcement and advertising options.

10. Comparable schools salary/benefits array.

11. Schedule next meetings.



