
Agenda of Work Session

The Board of Trustees
Lewisville Independent School District

A Work Session of the Board of Trustees of Lewisville Independent School District will be held 
on November 2, 2020, beginning at 6:00 PM in LISD Admin Center's Boardroom
1565A W. Main Street
Lewisville, TX 75067.  

The subjects to be discussed or considered upon which any formal action may be taken are as 
listed below.  Items do not have to be taken in the order shown on this meeting notice.

A. CALL TO ORDER AND ESTABLISH QUORUM
B. CLOSED SESSION - as authorized by the Texas Open Meetings Act, Texas 

Government Code Chapter 551, et seq.
1. Discussion of Personnel Recommendations (TGC 551.074)

a. Appointment of General Counsel
C. RECONVENE INTO OPEN SESSION
D. PLEDGE OF ALLEGIANCE AND TEXAS PLEDGE
E. CONSIDER ACTION ON ITEMS DISCUSSED IN CLOSED SESSION

1. Personnel Recommendations
a. Appointment of General Counsel

F. VISION STATEMENT - All of our students enjoy thriving, productive lives in a 
future they create.

G. MISSION STATEMENT - Students, staff and community design and implement a 
learning organization that provides engaging, innovative experiences every day.

H. LISD FOUR CORNERSTONES / Student Learning - "I ensure learning is based on 
defined standards."
•   Measure learning outcomes and adjust instruction based on student needs.

I. HEAR REQUESTS TO ADDRESS THE BOARD
J. DISCUSSION ITEMS

1. Conversation with Denton Central Appraisal District Chief Appraiser
2. Deputy Superintendent Report

a. PreK Update
b. ADSY Update
c. Advanced Academics Update – PreAP
d. Technology In Learning 

3. Financial Report
a. Proposed Budget Amendments for the General Fund and Food 

Service Fund for the Fiscal Year Ending August 31, 2021
b. Construction Update
c. Architect Firm Selection for New District Parking Lots

K. ACTION ITEM
1. Consider Approval of Framework for School Board Development 

Resolution
L. ADJOURN

3
5
16
18

19

21
22

23
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If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board
will conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551,
Subchapters D and E.  Before any closed meeting is convened, the presiding officer will publicly identify the section or
sections of the Act authorizing the closed meeting. All final votes, actions, or decisions will be taken in open meeting. 

§551.071 Private consultation with the Board's attorney.
§551.072 Discussing purchase, exchange, lease or value of real property.
§551.073 Discussing negotiated contracts for prospective gifts or donations.
§551.074 Discussing personnel or to hear complaints against personnel.
§551.076 Considering the deployment, specific occasions for, or implementation of, security personnel or devices.
§551.082 Considering discipline of a public school child, or complaint or charge against personnel.
§551.0821 To deliberate a matter regarding a public school student if personally identifiable information will be revealed.
§551.083 Considering the standards, guidelines, terms or conditions the Board will follow, or will instruct its

representatives to follow, in consultation with representatives of employee groups follow, or will
instruct its representatives to follow, in consultation with representatives of employee groups.

§551.084 Excluding witnesses from a hearing.
§551.089 Considering the security assessments or deployments relating to information resources technology; network security 

information; or the deployment, or specific occasions for implementation, of security personnel, critical 
infrastructure, or security devices.

Should any final action, final decision, or final vote be required in the opinion of the School Board with regard to any matter 
considered in such closed or executive meeting or session, then the final action, final decision, or final vote shall be either: 
(a) in the open meeting covered by the Notice upon the reconvening of the public meeting; or
(b) at a subsequent public meeting of the School Board upon notice thereof; as the School Board shall determine.
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Discussion Item 

 

Date:   November 2, 2020        Division:  Learning and Teaching 
 
Subject:   PreK Update    
 
Background Information: 

● According to Texas Education Code § 29.153, a district shall offer prekindergarten classes if 

the district identifies 15 or more children who are eligible and at least four years of age.  A 

school district may offer prekindergarten classes if the district identifies 15 or more eligible 

children who are at least three years of age.  A district may not charge tuition for a 

prekindergarten class offered in order to comply with this law. 

o A prekindergarten class offered to comply with this law shall be operated on a half-

day basis. 

● A child is eligible for enrollment in a prekindergarten class (as described above) if they are 

at least three years of age and: 

o Is unable to speak and comprehend the English language; 

o Is educationally disadvantaged; 

o Is a homeless child; 

o Is the child of an active duty member of the armed forces of the United States or 

who was injured or killed while serving in active duty. 

o dependents of Star of Texas Award recipients 

● According to Texas Education Code § 29.1531, a school district may offer on a tuition basis 

or use district funds to provide 

o An additional half-day of prekindergarten class to children eligible for classes (as 

described above); and 

o  Half-day and full-day prekindergarten classes to children not eligible for classes (as 

described above) 

● The recently passed HB3 contains important legislation that impacts Pre-kindergarten. The 

following are critical highlights that will impact Pre-kindergarten in LISD: 

o Requires LEA’s to provide High Quality full-day Pre-kindergarten to eligible four-

year-old’s 

o Eligibility requirements for Pre-kindergarten remain the same 

o State will continue to fund half-day Pre-kindergarten via ADA funds 

o Provides a Full-day Pre-kindergarten Exemption opportunity (waiver) 
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● Districts may request an exemption from offering full-day Pre-kindergarten for eligible four-

year-olds in two circumstances 

o A one, two, or three-year exemption may be applied for through TEA with one 

opportunity for renewal.  

Administrative Consideration: 
● LISD has both types of prekindergarten programs described by statute:  PreK for state 

eligible children and tuition-based PreK for non state eligible. 

o There are currently 905 PreK eligible students enrolled 

o In February 2020 there were 1,667 PreK students enrolled 

o There are currently 144 students enrolled in Discovery Academy 

o COVID-19 has significantly impacted the enrollment of PreK eligible students 

● There are currently 20 campuses with PreK and 64 PreK Teachers.   

o 16 PreK teachers are teaching PreK virtual classrooms 

o For the 1st nine weeks there were 400 PreK students in the virtual learning pathway 

● LISD has an approved 3 year waiver as allowed by HB 3 for full day PreK.  While this would 

indicate that full day PreK must be in place for all PreK eligible students by 2022-23, as 

current law stands another waiver can be applied for which would allow for full day 

implementation to be delayed until 2025-26.  

o LISD now has 17 full day PreK classes based on initial implementation aligned with 

HB 3.  
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Discussion Item 

 

Date:   November 2, 2020      Division:  Deputy Superintendent 
 
Subject:   ADSY Update     
 
Background Information: 

● The purpose of the ADSY program is: 
o Add additional days on the front-end of the 2021-22 school year, to maximize 

learning time 
o Target all students on campus  
o Create consistent program across all 210 days that enables students to stay with 

same teachers all year 
o Increase teacher efficacy through collaboration and additional professional learning. 
o Incorporate data collection to evaluate student progress and eliminate the summer 

slide. 
 

● ADSY activities consist of: 
o Project Manager meets weekly with Engage2Learn Consultant. 
o ADSY Planning Committee meets every other week. 
o Surveys were distributed to all families and staff Oct 5. 
o Focus Groups were held on Oct. 7 and Oct. 8.  

▪ District Admin. / Parents / Teachers / Support Staff / LHS students / Current 
5th graders / Community Members 

Administrative Consideration: 
● During the ADSY update at the October 19, 2020 Board meeting there was a request to see 

the survey questions administered.  These questions can be found on the subsequent 
pages.  

● There were 287 responses to the ADSY survey.  Respondents belonged to the following 
categories: 

o Rockbrook Staff - 51 
o Lewisville ES - 53 
o Rockbrook Parents - 64 
o Lewisville Parents - 84 
o Current Students - 14 
o Former Students - 5 
o District Staff 10 
o Community - 6 

 
● There were 81 Focus Group Participants: 
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o Rockbrook Staff - 13 
o Lewisville Staff - 19 
o Rockbrook Parents - 3 
o Lewisville Parents - 6 
o Current Students - 25 
o District Staff - 8 
o Community - 7 

● Information from the survey and focus groups will be provided in the presentation 
presented.   

● Ms. Heintzman, Ms. Valdes, and Mr. Guy are meeting with campus teachers on Monday 
November 2nd and Tuesday November 3rd to look at draft calendars, example schedules, 
and hold question and answer opportunities.  
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1.

MaVk Snl] Sne SZal.

Le[MWZMPPe EPeQeRXaV] SXYdeRX / eWXYdMaRXe de Le[MWZMPPe EPeQeRXaV]

RScObVSSO EPeQeRXaV] SXYdeRX / eWXYdMaRXe de RScObVSSO EPeQeRXaV]

FORMER SXYdeRX / E\ aPYQRS

PaVeRX/GVaRdTaVeRX/GYaVdMaR SJ cYVVeRX Le[MWZMPPe EPeQeRXaV] WXYdeRX / PadVe / abYePS
/ XYXSV deP eWXYdMaRXe acXYaP de Le[MWZMPPe EPeQeRXaV]

PaVeRX/GVaRdTaVeRX/GYaVdMaR SJ cYVVeRX RScObVSSO EPeQeRXaV] WXYdeRX / PadVe /
abYePS / XYXSV deP eWXYdMaRXe acXYaP de RScObVSSO EPeQeRXaV]

TeacLeV/SXaJJ MeQbeV SJ Le[MWZMPPe EPeQeRXaV]

TeacLeV/SXaJJ MeQbeV SJ RScObVSSO EPeQeRXaV]

EQTPS]ee SJ Le[MWZMPPe ISD/EQTPeadS de Le[MWZMPPe ISD

CSQQYRMX], BYWMReWW & FaMXL-BaWed LeadeVW / LædeVeW cSQYRMXaVMSW, cSQeVcMaPeW ]
baWadSW   eR Pa Je

Lewisville Community Survey
Le[MWZMPPe EPeQeRXaV] aRd RScObVSSO EPeQeRXaV] aVe MR XLe TLaWe I TPaRRMRK TVSceWW SJ XLe 
�AddMXMSRaP Da] ScLSSP YeaV� (ADSY) TVSKVaQ. TLMW TVSKVaQ [SYPd KMZe XLeWe WcLSSPW XLe 
STTSVXYRMX] XS VedeWMKR eacL WcLSSP da] aRd PeRKXLeR XLe WcLSSP ]eaV XS eRVMcL XLe PeaVRMRK JSV 
XLeMV WXYdeRXW aRd cVeaXe QSVe XMQe JSV XeacLeV cSPPabSVaXMSR aRd TVSJeWWMSRaP PeaVRMRK. YSYV 
JeedbacO MW KVeaXP] aTTVecMaXed aRd MQTSVXaRX XS XLMW TPaRRMRK TVSceWW.  TLaRO ]SY JSV ]SYV XMQe 
MR cSQTPeXMRK XLMW WYVZe].

LaW eWcYePaW TVMQaVMaW Le[MWZMPPe ] RScObVSSO We eRcYeRXVaR eR Pa JaWe I deP TVSceWS de 
TPaRMJMcacMëR deP TVSKVaQa de "AéS eWcSPaV adMcMSRaP dMYVRS" (ADSY). EWXe TVSKVaQa PeW daVæa a 
eWXaW eWcYePaW Pa STSVXYRMdad de VedMWeéaV cada dæa eWcSPaV ] aPaVKaV eP aéS eWcSPaV TaVa 
eRVMUYeceV eP aTVeRdM^aNe de WYW eWXYdMaRXeW ] cVeaV QÛW XMeQTS TaVa Pa cSPabSVacMëR de PSW 
QaeWXVSW ] eP aTVeRdM^aNe TVSJeWMSRaP. SYW cSQeRXaVMSW WSR QY] aTVecMadSW e MQTSVXaRXeW TaVa 
eWXe TVSceWS de TPaRMJMcacMëR. GVacMaW TSV WY XMeQTS TaVa cSQTPeXaV eWXa eRcYeWXa.
* ReUYMVed

1. What is your role in Lewisville ISDÏ Please choose that which you identify with
most. Õ ÐCuál es su lugar en Lewisville ISDÏ Por favor, elige aquello con lo que te
identificas más. Ó
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2.

OXheV:

Check aPP XhaX aTTP].

IRcVeaWed XeWX WcSVeW ` Ma]SV TYRXYaciëR eR e\ÛmeReW

ERjS] WchSSl ` DiWfVYXaV la eWcYela

CSRXiRYal TVSgVeWW [iXhSYX WYmmeV Wlide ` PVSgVeWS cSRXiRYS WiR TâVdida de aTVeRdi^aje

IRcVeaWed Welf-cSRfideRce ` Ma]SV aYXScSRfiaR^a

Well-VSYRded child ` NiéS cSmTleXS

E\XeRded Pla]Xime ` TiemTS de jYegS e\XeRdidS

IRcVeaWed BVaiR BVeakW ` AYmeRXS de deWcaRWSW meRXaleW

ERVichmeRX STTSVXYRiXieW ` OTSVXYRidadeW de eRViUYecimieRXS

Safe & healXh] eRZiVSRmeRX ` AmbieRXe WegYVS ] WalYdable

2. What goals do you have for students who will participate in a longer school year?
Please check all that apply. Õ ÐQué metas tiene para los estudiantes que participarán
en un año escolar más largo? Por favor marque todos los que apliquen. Ó
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3.

OXheV:

Check aPP XhaX aTTP].

MYWic EdYcaXiSR - WQaPPeV gVSYTW cSRceRXVaXed SR diffeVeRX iRWXVYQeRXW, chSiV, eXc. `
EdYcaciëR QYWicaP: gVYTSW QÛW TeUYeéSW cSRceRXVadSW eR difeVeRXeW iRWXVYQeRXSW, cSVSW, eXc.

DaRce ` BaiPe

MSZeQeRX cPaWWeW fSV WTaXiaP deZePSTQeRX ` CPaWeW de QSZiQieRXS TaVa eP deWaVVSPPS
eWTaciaP

CSPPabSVaXiZe PeaVRiRg fSV XeaQ-bYiPdiRg aRd PeadeVWhiT ` ATVeRdi^aNe cSPabSVaXiZS TaVa Pa
fSVQaciëR de eUYiTSW ] eP PideVa^gS

MiRdfYPReWW acXiZiXieW fSV WSciaP-eQSXiSRaP deZePSTQeRX ` AcXiZidadeW de aXeRciëR TPeRa
(QiRdfYPReWW) TaVa eP deWaVVSPPS WSciSeQSciSRa

CSSOiRg ` CSciRaV

GaVdeRiRg ` JaVdiReVæa

KaVaXe ` KÛVaXe

STSVXW (WiQiPaV XS ciX]-PeagYeW, bYX bYiPX iRXS Xhe WchSSP da]) ` DeTSVXeW (WiQiPaV a PaW PigaW
de Pa ciYdad, TeVS iRXegVadS dYVaRXe eP dæa eWcSPaV)

PaiRXiRg (WiQiPaV XS iRdeTeRdeRX gYided TaiRXiRg cPaWWeW) ` PiRXYVa (WiQiPaV a PaW cPaWeW de
TiRXYVa gYiadaW iRdeTeRdieRXeW)

CVafXW ` AVXeWaRæa

CSQTYXeV ScieRce/CSdiRg/RSbSXicW ` CieRciaW de Pa CSQTYXaciëR / CSdificaciëR / RSbëXica

TheaXeV/DVaQaXicW ` TeaXVS / DVaQaXYVgia

3. In order for learners to meet the previously mentioned goals, what changes, if any,
need to be made to the enrichment optionsÏ Please check all that apply. Õ Para que
los alumnos alcancen los objetivos mencionados anteriormente, Ðqué cambios, si es
que hay alguno, deben realizarse en las opciones de enriquecimientoÏ Por favor
marque todos los que apliquen. Ó
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4.

OXheV:

Check aPP XhaX aTTP].

AllS[ fSV eaVl] VeleaWe fSV WXYdeRXW XS gS hSme SRe da] a [eek ` PeVmiXa UYe lSW
eWXYdiaRXeW WalgaR XemTVaRS a caWa YR dæa a la WemaRa

AllS[ fSV eaVl] VeleaWe fSV WXYdeRXW XS eRgage iR eRVichmeRX acXiZiXieW SRe da] a [eek `
PeVmiXa UYe lSW eWXYdiaRXeW WalgaR XemTVaRS TaVa TaVXiciTaV eR acXiZidadeW de eRViUYecimieRXS
YR dæa a la WemaRa

AllS[ fSV cSmmYRiX] TaVXReVWhiT Xime bYilX iRXS WchedYle ` PeVmiXa UYe el XiemTS de
aWSciaciëR de la cSmYRidad eWXâ iRXegVadS eR el hSVaViS

AllS[ fSV Xhe WchSSl da] XS gS laXeV iR Xhe da] fSV WXYdeRXW ` PeVmiXa UYe el dæa eWcSlaV We
deWaVVSlle mÛW XaVde TaVa lSW eWXYdiaRXeW

AllS[ fSV SScial EmSXiSRal aRd MiRdfYlReWW acXiZiXieW bYilX iRXS Xhe WchSSl da] ` PeVmiXiV
acXiZidadeW WSciSemSciSRaleW ] de aXeRciëR TleRa iRXegVadaW dYVaRXe el dæa eWcSlaV

5.

OXheV:

Check aPP XhaX aTTP].

AcXiZiXieW XhaX allS[ WXYdeRXW chSice ` AcXiZidadeW UYe TeVmiXeR a lSW eWXYdiaRXeW elegiV

AcXiZiXieW XhaX allS[ WXYdeRXW XS [SVk aYXSRSmSYWl] ` AcXiZidadeW UYe TeVmiXaR a lSW
alYmRSW XVabajaV de fSVma aYXëRSma

AcXiZiXieW XhaX eRgage WXYdeRXW iR cViXical XhiRkiRg ` AcXiZidadeW UYe iRZSlYcVaR a lSW
eWXYdiaRXeW eR el TeRWamieRXS cVæXicS

CSmmYRicaXiSR WkillW ` HabilidadeW de cSmYRicaciëR

TechRSlSg] WkillW ` HabilidadeW XecRSlëgicaW

AbiliX] XS [SVk [ell [iXh SXheVW (Xeam[SVk/cSllabSVaXiSR) ` CaTacidad TaVa XVabajaV bieR cSR
SXVSW (XVabajS eR eUYiTS / cSlabSVaciëR)

LeadeVWhiT WkillW ` HabilidadeW de lideVa^gS

IRRSZaXiZe XhiRkiRg ` PeRWamieRXSW iRRSZadSVeW

PaWWiSR fSV XSTicW Sf iRXeVeWX ` PaWiëR TSV XemaW de iRXeVâW

�È How might we rethink the structure of a school dax to allow for brain breaks for
students and time for teacher job embedded collaborationÏ Please check all that
applxÈ Õ ÐCómo podríamos repensar la estructura de un día escolar para permitir
descansos mentales para estudiantes x tiempo para la colaboración integrada en el
trabajo para maestras x maestrosÏ Ó

�È What behaviors do learners need to engage in to become successful future
emploxeesÏ Please check all that applxÈ Õ ÐQué comportamientos deben adoptar los
alumnos para convertirse en futuros empleados ewitososÏ Por favor marque todos
los que apliquenÈ Ó
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6.

OXheV:

Check aPP XhaX aTTP].

HigheV achieZeQeRX aRd SZeVaPP WYcceWW ` Ma]SV PSgVS ] â\iXS geReVaP

IQTVSZed WcSVeW SR WXaXe QaRdaXed XeWXW ` MejSVeW VeWYPXadSW eR e\ÛQeReW eWXaXaPeW
SbPigaXSViaW

IRcVeaWe iR cViXicaP XhiRkiRg WkiPPW ` AYQeRXS de PaW habiPidadeW de TeRWaQieRXS cVæXicS.

GVS[Xh iR [SVkiRg aYXSRSQSYWP] ` CVeciQieRXS eR eP XVabajS aYXëRSQS

IRcVeaWed abiPiX] XS cSQQYRicaXe effecXiZeP] ` Ma]SV caTacidad TaVa cSQYRicaVWe de
QaReVa efecXiZa

IRcVeaWe iR cSPPabSVaXiSR WkiPPW ` AYQeRXS de PaW habiPidadeW de cSPabSVaciëR

IRRSZaXiZe ideaW fVSQ XeacheVW deZePSTed fVSQ jSb-eQbedded cSPPabSVaXiSR ` IdeaW
iRRSZadSVaW de PSW TVSfeWSVeW deWaVVSPPadaW a TaVXiV de Pa cSPabSVaciëR iRXegVada eR eP XVabajS

ReRe[ed XeacheVW ` MaeWXVSW VeRSZadSW

IRcVeaWed gVadeW aRd XeWX WcSVeW ` MejSVeW caPificaciSReW ] TYRXajeW de e\ÛQeReW

7.

OXheV:

Check aPP XhaX aTTP].

FaQiPieW haZiRg WXYdeRXW [iXh diffeVeRX WchedYPeW ` FaQiPiaW UYe XieReR eWXYdiaRXeW cSR
difeVeRXeW hSVaViSW.

TVaRWTSVXaXiSR ` TVaRWTSVXe

DiffeVeRX bVeakW XhaR SXheV WXYdeRXW iR Xhe diWXVicX ` DifeVeRXeW deWcaRWSW UYe SXVSW
eWXYdiaRXeW deP diWXViXS.

SSQe faQiPieW RSX [aRXiRg XheiV WXYdeRXW XS aXXeRd WchSSP fSV 210 da]W ` APgYRaW faQiPiaW
RS UYieVeR UYe WYW eWXYdiaRXeW aWiWXaR a Pa eWcYePa dYVaRXe 210 dæaW

AXXeRdaRce VaXe cSYPd be PS[eV ` WiWXeRcia TSdVæa WeV VedYcida

�È What impact to student learning might xou see if the schedule included a longer
school xear with student brain breaks and job embedded collaborationÏ Please
check all that applxÈ Õ ÐQué impacto podría ver en el aprendi{aje de los estudiantes si
el programa incluxe un año escolar más largo con descansos mentales para los
estudiantes x colaboración integrada en el trabajoÏ Por favor marque todos los que
apliquenÈ Ó

�È What challenges come to mind when xou think of a ��� dax school xearÏ Please
check all that applxÈ Õ ÐQué dificultades le vienen a la mente cuando piensa en un
año escolar de ��� díasÏ Por favor marque todos los que apliquenÈ Ó
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8.

OXheV:

Check all that appl].

MeRXSVWhiT TVSgVaQ ` PVSgVaQa de XYXSVæa

CaVeeV WhS[caWeW XS STeR WXYdeRXW� e]eW XS diffeVeRX caVeeV STTSVXYRiXieW ` EWcaTaVaXeW de
caVVeVaW TaVa abViV PSW SjSW de PSW eWXYdiaRXeW a difeVeRXeW STSVXYRidadeW TVSfeWiSRaPeW

TYXSViRg ` TYXSVæa

CSQQYRiX] QeQbeVW PeadiRg eRVichQeRX acXiZiXieW fSV WXYdeRXW ` MieQbVSW de Pa
cSQYRidad UYe diVigeR acXiZidadeW de eRViUYeciQieRXS TaVa PSW eWXYdiaRXeW.

ReadiRg bYddieW - cSQQYRiX] QeQbeV [iPP Vead [iXh XheiV TaiVed WXYdeRXW/gVSYTW ` AQigSW
de PecXYVa: PSW QieQbVSW de Pa cSQYRidad PeeVÛR cSR WYW aPYQRSW / gVYTSW eQTaVejadSW

9.

Mark onl] one oval.

OXheV:

NS ` NS

YeW, 3 da]W SV PeWW ` Sæ, 3 dæaW S QeRSW

YeW, 4 da]W - a [eek ` Sæ, 4 dæaW a Pa WeQaRa

YeW, X[S [eekW ` Si, dSW WeQaRaW

 È What txpe of partnerships vould xou like to see formed vith communitx and
schoolÏ Please check all that applxÈ Õ ÐQué tipo de asociaciones le gustaría que se
formen con la comunidad x la escuelaÏ Por favor marque todos los que apliquenÈ Ó

¡È Do xou normallx travel during the summerÏ If soÉ hov long are xour tripsÏ Õ ÐViajas
normalmente durante el veranoÏ Si es asíÉ Ðcuánto duran sus viajesÏ Ó
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10.

OXheV:

Check aPP XhaX aTTP].

CommYniX] MembeV inZolZemenX ` PaVXicipaciën de miembVoW de la comYnidad

Leading enVichmenX acXiZiXieW ` LideVaV acXiZidadeW de enViqYecimienXo

TYXoVing WXYdenXW ` TYXoVæa de eWXYdianXeW

PaVenX of an e\Xended ]eaV WXYdenX ` PadVe de Yn eWXYdianXe de aéo e\Xendido

Financiall] ` FinancialmenXe

MaXeVialW and WYpplieW ` MaXeVialeW ] WYminiWXVoW

Famil] WYppoVX: XVanWpoVXaXion/da] caVe WeVZiceW ` Apo]o familiaV: XVanWpoVXe / WeVZicioW
de gYaVdeVæa

Field TVip oppoVXYniXieW ` OpoVXYnidadeW de e\cYVWioneW

11.

OXheV:

Check aPP XhaX aTTP].

SXYdenX leaVning ` ApVendi^aje del eWXYdianXe

TeacheV deZelopmenX ` DeWaVVollo docenXe

TeacheV/WXaff moVale ` MoVal del maeWXVo / peVWonal

Famil] WYppoVX ` Apo]o familiaV

CommYniX] WYppoVX ` SopoVXe comYniXaVio

��È Hov vopld xop be able oo sppporo ohe oeachersï and parenosï efforos in oheir
sopdenosï engagemenoÕparoicipaoion in ohe Addioional Daxs School YearÏ Please
check all ohao applxÈ Õ ÐCómo podría apoxar los esfper{os de los maesoros x los
padres en el compromiso Õ paroicipación de sps esopdianoes en los días adicionales
del año escolarÏ Por fauor marqpe oodos los qpe apliqpenÈ Ó

��È If oeachers vere able oo haue more oime for oeacher sppporo and professional
deuelopmenoÉ vhao do xop ohink vopld be impacoed mosoÏ Please check all ohao
applxÈ Õ Si los maesoros ppdieran oener más oiempo para el apoxo de los maesoros x
el desarrollo profesionalÉ Ðqpé cree qpe se uería más afecoadoÏ Por fauor marqpe
oodos los qpe apliqpenÈ Ó
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12.

OXheV:

Check all that appl].

IncVeaWed TeacheV Planning Time ` Ma]oV XiemTo de Tlanificaciën del maeWXVo

MoVe bVeakW fVom Wchool bYilX inXo Xhe ]eaVl] Wchool calendaV ` MÛW deWcanWoW de la
eWcYela inXegVadoW en el calendaVio eWcolaV anYal

IncVeaWed bVain bVeakW foV WXYdenXW ` AYmenXo de loW deWcanWoW menXaleW TaVa loW
eWXYdianXeW

EnVichmenX oTToVXYniXieW ` OToVXYnidadeW de enViUYecimienXo

MoVe field XViTW ` MÛW e\cYVWioneW

CommYniX] MembeV inZolZemenX ` PaVXiciTaciën de miembVoW de la comYnidad

Socio-emoXional WYTToVX Xime bYilX inXo Xhe da] ` TiemTo de aTo]o Wocioemocional
inXegVado en el dæa.

IncVeaWed inXeVZenXion Xime foV WXVYggling WXYdenXW ` Ma]oV XiemTo de inXeVZenciën TaVa
eWXYdianXeW con dificYlXadeW

13.

Mark onl] one oval.

OXheV:

YeW ` Si

No ` No

��È Whao changes do xop feel vopld be imporoanoÕvopld xop like oo see in ohe dailx
schedple in implemenoaoion of ohe longer school xearÏ Please check all ohao applxÈ Õ
ÐQpé cambios cree qpe serían imporoanoes Õ le gpsoaría uer en el programa diario
en la implemenoación del año escolar más largoÏ Por fauor marqpe oodos los qpe
apliqpenÈ Ó

��È Wopld xop be inoeresoed in an Addioional Daxs School YearÏ Õ ÐEsoaría inoeresado
en pn año escolar de días adicionalesÏ Ó
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14.

ThiW cSnXenX iW neiXheV cVeaXed nSV endSVWed b] GSSgle.

14È What questions do you have about ADSY å Additional Days School YearÏ
ßoptionalà Õ ÐQué preguntas tiene sobre ADSY å Días adicionales del año escolarÏ
ßOpcionalà

½Forme
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Discussion Item 

 

Date:   November 2, 2020      Division:  Learning and Teaching 
 
Subject:   Advanced Academics - PreAP Update    
 
Background Information: 

● On November 4, 2019, an update was provided at a Board meeting regarding impending 
changes from the College Board® related to use of “Pre-AP.” 

o College Board® launched their new PreAP program in the fall of 2018 with eight new 
courses for ninth grade.   Courses offered consisted of:  English 1, Algebra 1, World 
History and Geography, Biology, Theatre, Dance, Visual Art, Music 

 
o By the school year 2022-23 school districts will no longer be able to use the label 

PreAP for courses unless they are participating in the official College Board® 
program. 

● It was reported at that meeting that from the initial work group convened, 8 out of the 9 
table groups recommended that LISD not implement the College Board® Pre-AP® program, 
but rather to design our own program outside of the Pre-AP® requirements. 

● The timeline for next steps shared at that meeting as well was as follows:  
o 2019-20:  Another district work group made up of teams of middle school and high 

school teachers per content area will be convened to begin the design work for a 
new advanced academic program.  Consideration for courses, impact to curriculum, 
and communication will be explored. 

 

o 2020-21:  Teacher teams work on curriculum needs identified.  Communication 
begins to inform the community of changes to Pre-AP® 

 
o 2021-22:  Plan to implement proposed changes 

Administrative Consideration: 
● 77 middle and high school teachers and content leaders served in the content area work 

groups with the following charge: 
 

o How do we operationalize the advanced academic mission statement for the design 
of a local “PreAP® ” program? 

 
o What would a framework and name look like that horizontally united the program 

around core practices and ideas? 
● Naming was an important and challenging aspect of the program design.  Research was 
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gathered from districts in our area as well as outside our state. 
o Recommendations from the work group were presented and considered.  Ultimately 

the HONORS name was selected for these key aspects: 
▪ Recognized as advanced coursework outside of LISD for scholarships, 

admissions, military, NCAA, etc. 
▪ Used by many districts in our immediate area as well as around the country 
▪ Recognized by our community as advanced coursework 

● The work group also established additional guidance about what the Honors Experience 
should consist of and this will be discussed further in the presentation.  

● Next Steps will include the following: 

o Communication to our community, teachers, and students 

▪ Updated course description guides in course selection process coming up 
November -January 

o Teacher professional learning - Summer 2021 

o Updates to LISD Board Policy  

▪ EIC Local to change the name from PreAP®  to Honors regarding categories of 
grades that are weighted
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Discussion Item 

 

Date:   November 2, 2020     Division:  Organizational Learning 
 
Subject:  Technology in Learning
 
Background Information: 

● The last Technology in Learning segment in January 2020 focused on Canvas with students. 
This Technology in Learning will focus on Canvas with adults.  

● Using Canvas as a tool to facilitate adult learning started in the summer of 2018 to help with 
building teacher knowledge and confidence as they were being trained on Canvas to 
implement with their students. 

● Canvas courses are designed to support the learning of all LISD staff, including teachers, 
administrative and instructional support staff, and campus and district leaders. The 
professional learning team works closely with campus and district leaders to customize 
Canvas learning based on specific needs and district goals. 

● Goals for providing online learning for adults include: 

o Provide a collaborative learning environment for staff to learn from and with other 
staff in similar roles 

o Model effective strategies for staff to experience and then use with their audience 
of learners 

o Deliver relevant learning that leads to implementation and improved 
practice/instruction 

o Promote consistency in practices and processes across the district 

Administrative Consideration: 
● Dr. Shawna Miller and Mike Brown will present a brief overview and spotlight different 

examples of adult online courses in Canvas during the presentation. 

● For this school year, there are currently 258 adult professional learning courses available in 
Canvas with 10,679 participants enrolled. This number does not include courses created and 
led by an individual campus. 

● As a Learning Management System, Canvas not only serves as an effective tool to facilitate 
adult learning virtually but also provides a digital platform to house all information and 
resources in one place.  
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Discussion Item 

 
Date:  November 2, 2020    Division:  Finance 
 
Subject:  Proposed Budget Amendments for the General Fund and Food Service Fund for the Fiscal 
Year Ending August 31, 2021 
 
Background Information: 

 State Law requires the District to adopt a budget prior to the beginning of the fiscal year, 
which is September 1st of each year.  As the need arises, budget amendments are proposed 
to increase or decrease the General Operating, Food Service, and Debt Service budgets.  The 
budget may be amended by action of the Board of Trustees as circumstances require 
through the year.  

 During the transition from one fiscal year to the next, purchase orders are issued under the 
authority of the budget in effect for the year in which the goods were ordered.  In the event 
the goods are not received until the next fiscal year, the purchase orders must be 
reauthorized in the following fiscal year budget.  This allows the District to deal in good faith 
with vendors and to provide for seamless operations on the campuses where students are 
served.  

 The current fiscal year expenditure budget for both the General Fund and the Food Service 
Fund will require to be increased to allow for payment of the goods and services ordered in 
the previous fiscal year, but not received until after the end of the fiscal year, August 31st.  
Those expenditures were not recognized in the prior year financial statements.  This is a 
timing issue that allows for continuity of service.  

Administrative Consideration: 

 Budget Amendment Number 1 – Addition of $2,675,032 to the General Fund budget to 
provide for goods and services that were authorized and ordered in the previous fiscal year, 
but not received until the 2020–2021 fiscal year.  

 Budget Amendment Number 2 – Addition of $1,127 to the Food Service Fund budget to 
provide for goods and services that were authorized and ordered in the previous fiscal year, 
but not received until the 2020–2021 fiscal year. 

 This is an annual administrative function needed to recognize that purchase orders were 
authorized and issued in good faith near the end of the previous fiscal year to vendors for 
goods and services needed to operate the District.  The goods and services were not 
received until the current fiscal year had begun.  Therefore, this recommended action will 
simply move transactions that had been previously authorized into the current fiscal year in 
order to honor the commitments made by the District to vendors and to comply with 
requirements of law and generally accepted accounting principles. 
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LEWISVILLE ISD
PROPOSED BUDGET AMENDMENTS

NUMBER 1 THROUGH 2

Program Change In
Number Fund Func Function - Description Object Description Orgs  Intent Increase Decrease Fund Balance

1 199 11 Instructional Services 62XX - Professional & Contracted Services Various Various 81,234$          
199 11 Instructional Services 63XX - Supplies & Materials Various Various 631,445
199 11 Instructional Services 64XX - Other Operating Expenses Various Various 80
199 12 Instructional Resources & Media 62XX - Professional & Contracted Services Various Various 151
199 12 Instructional Resources & Media 63XX - Supplies & Materials Various Various 4,986
199 13 Curriculum & Staff Development 62XX - Professional & Contracted Services Various Various 15,000
199 13 Curriculum & Staff Development 63XX - Supplies & Materials Various Various 2,278
199 21 Instructional Leadership 63XX - Supplies & Materials Various Various 358,288
199 21 Instructional Leadership 64XX - Other Operating Expenses Various Various 50
199 23 School Leadership 62XX - Professional & Contracted Services Various Various 51,327
199 23 School Leadership 63XX - Supplies & Materials Various Various 20,971
199 23 School Leadership 64XX - Other Operating Expenses Various Various 2,389
199 31 Guidance, Counseling Service 62XX - Professional & Contracted Services Various Various 491
199 31 Guidance, Counseling Service 63XX - Supplies & Materials Various Various 2,923
199 33 Health Services 63XX - Supplies & Materials Various Various 6,998
199 34 Transportation 62XX - Professional & Contracted Services Various Various 18,357
199 34 Transportation 66XX - Capital Outlay Various Various 184,462
199 36 Extracurricular Activities 62XX - Professional & Contracted Services Various Various 12,401
199 36 Extracurricular Activities 63XX - Supplies & Materials Various Various 155,478
199 36 Extracurricular Activities 64XX - Other Operating Expenses Various Various 2,100
199 36 Extracurricular Activities 66XX - Capital Outlay Various Various 97,581
199 41 General Administration 62XX - Professional & Contracted Services Various Various 134,892
199 41 General Administration 63XX - Supplies & Materials Various Various 9,062
199 51 Maintenance & Operations 62XX - Professional & Contracted Services Various Various 579,343
199 51 Maintenance & Operations 63XX - Supplies & Materials Various Various 96,195
199 51 Maintenance & Operations 64XX - Other Operating Expenses Various Various 677
199 52 Security & Monitoring 62XX - Professional & Contracted Services Various Various 50,539
199 53 Data Processing Services 62XX - Professional & Contracted Services Various Various 141,980
199 53 Data Processing Services 63XX - Supplies & Materials Various Various 13,315
199 61 Community Services 62XX - Professional & Contracted Services Various Various 39
199 00 Fund Balance 37XX - Fund Balance ($2,675,032)

Total For Fund 199 (General Fund) 2,675,032$    ($2,675,032)
Explanation:
Increase the expenditures budget to reauthorize and roll forward purchase orders from the 
previous fiscal year for which goods and services were not received until the current fiscal year. 

Program Change In
Number Fund Func Function - Description Object Description Orgs  Intent Increase Decrease Fund Balance

2 240 35 Food Service 63XX - Supplies & Materials Various Various 1,127$            -$                     
240 00 Fund Balance 37XX - Fund Balance (1,127)

Total For Fund 240 (Food Service) 1,127$            (1,127)$                
Explanation:
Increase the expenditures budget to reauthorize and roll forward purchase orders from the 
previous fiscal year for which goods and services were not received until the current fiscal year. 

Expenditures

Expenditures

Documents>2020 Munis EOY CLOSE>ENCUMBRANCES 
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Discussion Item 

 
Date:  November 2, 2020    Division:  Finance 
 
Subject:  Construction Update 
 
Administrative Consideration: 

 The Board of Trustees will receive an update on summer construction projects and ongoing 
construction projects. 
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Discussion Item 

 
Date:  November 2, 2020    Division:  Finance 
 
Subject:  Architect Firm Selection for New District Parking Lots 
 
Background Information: 

 The Lewisville Board of Trustees previously approved the architect firm(s) at the January 11, 
2016 Board Meeting, RFQ #2443‐16. 

Administrative Consideration: 

 The District is looking at expanding parking for the Special Education offices at Central 
Elementary, adding some parking to the Eastside Aquatic Center, and other potential 
parking solutions.   

 In order to assist with the feasibility studies, planning, and design of the parking lots, 
Administration recommends assigning a previously Board‐approved architect firm. 
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Recommended Revisions to  

School Board Member Training—Framework for School Board Development 
 
Preamble  
The mission of the public education system of this state is to ensure that all Texas children have access to 
a quality education that enables them to achieve their potential and fully participate now and in the 
future in the social, economic, and educational opportunities of our state and nation (Texas Education 
Code, §4.001).  
 
The board of trustees is the governing body for Texas public schools. To effectively meet the challenges of 
public education, school boards and superintendents must function together as a governance leadership 
team. Each leadership team will annually assess its development needs both as corporate body and as an 
individual to gain an understanding and focus on the improvement of locally developed student 
outcomes, opportunities, and experiences through vision and goals, systems and processes, progress and 
accountability, advocacy and engagement, and team synergy. Teams ensure that their districts provide 
equitable and effective educational programs and services for all students. The Framework for School 
Board Development has been approved by the State Board of Education to provide the critical areas of 
development for all public school boards.  
 
Framework 
 
I. Vision and Goals—The board ensures creation of a shared vision and locally measurable goals that 

improve student outcomes, opportunities, and experiences. The board:  
 Keeps the district focus on the well-being of all children.  
 Adopts a shared vision that incorporates input from the community to reflect local aspirations 

and present and future needs for all children. 
 Ensures that the vision aligns with the state’s mission, objectives, and goals for education 

established by law or rule. 
 Adopts a reasonable number of specific, quantifiable, research-based, and time-bound goals 

that align with the vision to improve student outcomesstate law and community input and that 
could be specific, quantifiable, research-based, and time-bound or supported by strategies that 
are.  

 Embraces, supports, and fulfills the vision that all students receive what they need to learn, 
thrive, and grow, including resources, opportunities, and experiences.  

 Uses the vision and goals to drive all deliberations, decisions, and actions.  
 
II. Systems and Processes—The board ensures systems and processes are in place to accomplish the 

vision and goals. The board:  
 Regularly develops, reviews, and adopts board policies for effective support of the district’s 

vision and goals.  
 Approves a budget that aligns with and maximizes resources to fulfill the district’s vision and 

goals.  
 Monitors multiple aspects of student progress and achievement throughout the year.  
 Incorporates equity when making decisions and evaluating systems and processes. 
 Focuses its actions on providing oversight of managementthe superintendent, district-wide 

policy making, planning and, goal setting, progress monitoring, and evaluation; and refrains 
from involvement in daily operations and management.  

 Approves goals, policies, and programs that ensure a safe and secure learning environment.  

Commented [h1]: The Framework should keep existing 
language so it focuses on helping trustees develop their 
governance and leadership skills individually and as a board. 
Keeping existing framework language maintains local 
control of trustee training. 

Commented [h2]: Some goals may not lend themselves 
to the traditional SMART model but may certainly be 
supported by SMART strategies if the data becomes 
available. 

Commented [h3]: “Progress” requires every district to 
give the same test to every student several times a year – 
e.g. every fourth grader has to take the same test multiple 
times a year. Boards should evaluate more than the state 
assessment. 
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 Ensures the equitable distribution of resources, opportunities, and experiences based on the 
diverse needs of students and schools.  

 Adopts a planning and decision-making process consistent with state law and rule that uses 
participation, information, research, and evaluation to help achieve the district’s vision. 

 Ensures that the district’s planning and decision-making process enables all segments of the 
community, families, and staff to meaningfully contribute to achieving the district’s vision.  

 Welcomes and values all people and cultures as important stakeholders in the process for 
student success.  

 Ensures the district has a system that monitors for sound business and fiscal practices.  
 Adopts policies and standards for management’s hiring, assigning, appraising, terminating, and 

compensating school district personnel in compliance with state laws and rules. 
 Fulfills the statutory duties of the local board of trustees and upholds all laws, rules, ethical 

procedures, and court orders pertaining to schools and school employees.  
 
III. Progress and Accountability—The board sets clear goals, provides resources and support, evaluates 

goal attainment, and engages in ongoing objective feedback on progress and commitments. The 
board: Holds itself accountable to its adopted vision, goals, commitments, and operating procedures.  
 Ensures progress toward achievement of district goals through a systemic, timely, and 

comprehensive review of relevant reports and student data that are predictive of locally 
developed student outcomes.  

 Ensures equity throughout the system by regularly identifying inequities, updating policies, and 
appropriately distributing resources.  

 Understands and focuses attention on successful outcomes for students when developing and 
measuring progress on student achievement goals and when considering the resources directed 
to accomplishing those goals. Differentiates among inputs, outputs, and outcomes, especially 
when focusing on student outcomes.  

 Monitors and evaluates the allocation of resources in support of the district’s vision and goals 
and sustainability.  

 Reviews the efficiency and effectiveness of district operations and use of resources in 
supporting the district’s vision and goals. 

 Employs and annually evaluates the superintendent on the achievement of district goals, 
including locally developed academic goals, demonstration of educational leadership, and 
management of daily operations. primarily on progress toward or achievement of board-
adopted student outcome goals. 

 
IV. Advocacy and Engagement—The board promotes the vision and engages the community in 

developing and fulfilling the vision. The board advocates on behalf of all Texas public schoolchildren. 
The board:  
 Demonstrates its commitment to, and advocates on behalf of, the shared vision and goals by 

clearly communicating them to the superintendent, staff, and community.  
 Regularly reports district progress to families and the community.  
 Ensures multiple forms of two-way communication will be used to engage, empower, and 

connect students, families, staff, media, and community with the district.  
 Builds collaborative relationships and partnerships with families and community, business, 

nonprofit, higher-education, and governmental leaders to influence and expand educational 
opportunities and experiences to meet the needs of students. 

 Recognizes the respective roles of and provides input and feedback to the legislature, State 
Board of Education, and the Texas Education Agency to ensure maximum effectiveness and 
benefit to Texas schoolchildren.  

Commented [h4]: Adding back a bullet from the existing 
framework. 
 

Commented [h5]: Adding back a bullet from the existing 
framework. 

Commented [h6]: TEA has stated STAAR and their Interim 
Assessments are predictive. However, most school data is 
not predictive but rather it is evaluative. TEKS are tested to 
evaluate if a student can show knowledge and skill. Most 
tests/data are not predictive of future success but evaluate 
if students learned. 

Commented [h7]: Replace vendor accountability 
language with this proposed language to clearly explain 
what is expected of trustees when considering the 
successful outcomes they desire for their students.  

Commented [h8]: Add back in “demonstration of 
education leadership and management of daily operations” 
from existing framework. Boards must evaluate 
superintendents on a wide array of issues and must balance 
all aspects of their performance. This language more 
accurately portrays this state-mandated duty of the board. 

Commented [h9]: During the SBOE adhoc committee 
meetings, TEA staff input for this bullet was for trustees to 
advocate for students in traditional, charter, private and 
parochial schools. 
Occasionally a trustee would need to advocate exclusively 
for their district. e.g. advocating in favor of a change to 
recapture could affect that other districts differently. 
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 Promotes school board service by educating the community about the role of a school board 
and encouraging leadership opportunities within the community. 

V. Team Synergy—The board works effectively as a collaborative unit and as a team with the 
superintendent to lead the district in fulfilling the vision and goals. The board: 
 Remains focused on its goals and priorities, as opposed to individual agendas separate and 

apart from the shared vision.  
 Annually evaluates its performance as a team, with attention given to the district’s vision and 

goals; fulfilling the board’s duties, responsibilities, and commitments; and the board’s working 
relationship with the superintendent. 

 Makes decisions as a whole only at properly called meetings and recognizes that individual 
members have no authority to take individual action in policy or district and campus 
administrative matters.  

 Respects the right of individual members to express their viewpoints and vote their convictions 
and honors the decisions of the majority.  

 Develops teamwork, problem-solving, and decision-making skills as a team with its 
superintendent.  

 Understands and adheres to laws and local policies and respects the superintendent’s 
responsibility to manage the school district and to direct employees in district and campus 
matters.  

 Adopts and adheres to established policies and procedures for welcoming and addressing ideas 
and concerns from students, families, staff, and the community.  

 Establishes and follows local policies, procedures, and ethical standards governing the conduct 
and operations of the board.  

 Understands the leadership role of the board president and adheres to local policies and 
procedures about the duties and responsibilities of the board officers. 
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