WEST HANOVER TOWNSHIP BOARD OF SUPERVISORS

https://zoom.us
7171 Allentown Blvd
Harrisburg, PA 17112

THURSDAY, MARCH 7, 2024
Board of Supervisors Workshop 6:00 PM

. Invocation
. First Public Comment
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A. Fire Company 10-Year Plan Iltems
Membership / Staffing
- Phase 1 - Call and Training Based Program
- Phase 2 - Consider Staffing and Operational Officer Bonuses
Other Township Participation
- Public Works Fire Department Crossover
- Tax Relief
B. Apparatus Replacement
Engine 36-1 Replacement
10-year Replacement Planning
- NFPA Replacement Recommendations:
- Engine 15 years
- Specialty (Rescue) 20 years
- Maintenance and Reliability
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	Agenda
	1. Call to Order
	2. Invocation
	3. First Public Comment
	4. New Business
	A. Fire Company 10-Year Plan Items

Membership / Staffing

     - Phase 1 - Call and Training Based Program

     - Phase 2 - Consider Staffing and Operational Officer Bonuses

Other Township Participation

     - Public Works Fire Department Crossover

     - Tax Relief
	B. Apparatus Replacement

Engine 36-1 Replacement

10-year Replacement Planning

     - NFPA Replacement Recommendations:

            - Engine 15 years

            - Specialty (Rescue) 20 years

     - Maintenance and Reliability

	5. Second Public Comment
	6. Supervisor Comments
	7. Adjournment

