
ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION

A Tradition of Excellence, One Student at a Time

Agenda for April 3, 2023
6:30 PM

District Board Room
6051 Ash Street

Rockford, MN 55373

1. CALL MEETING TO ORDER
A. Board Roll Call

2. Robotics Overnight Trip
3. Committees Review
4. Staffing
5. Referendum History
6. BOARD AND SUPERINTENDENT UPDATES AND ANNOUNCEMENTS

A. Regular Meeting of the Board of Education:  Monday, April 17,2023 at 6:30 pm in the 
District Office Board Room

7. ADJOURNMENT

Our
Mission:

In partnership with our communities and families, Rockford Area Schools provides 
challenging opportunities to engage, inspire, and educate globally-minded 
citizens.

Our 
Vision:

Rockford Area Schools provides a supportive, rigorous, and relevant learning 
culture producing courageous learners prepared to enter a global society.

Rockford Board of Education
Jamie Hillstrom Amy Edwards 

Eric Gordee Jessica Johnson
Jenny Kneeland Beth Praska

Superintendent Rhonda Dean
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 ROCKFORD AREA SCHOOLS 
 INDEPENDENT SCHOOL DISTRICT 883 

 BOARD OF EDUCATION 

 Subject: Robo�cs Overnight - Houston, Tx 
 Mee�ng Date: April 3, 2023 

 Prepared by: Superintendent's office 

 Date Prepared: April 3, 2023 

 Informa�on  Briefing  X  Ac�on  Enclosure Item(s) 

 This presentation is to request approval for the robotics team to attend the 
 Robotics World Championship in Houston, TX from April 18-22, 2023. 
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 ROCKFORD AREA SCHOOLS 
 INDEPENDENT SCHOOL DISTRICT 883 

 BOARD OF EDUCATION 

 Subject: Commi�ee Review 
 Mee�ng Date: April 3, 2023 

 Prepared by: Superintendent's office 

 Date Prepared: April 3, 2023 

 Informa�on  X  Briefing  X  Ac�on  Enclosure Item(s) 

 Review Committee operating procedures 
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ROCKFORD AREA SCHOOLS

SCHOOL BOARD COMMITTEES AND AD HOC COMMITTEES

SCHOOL BOARD COMMITTEES 2022 2023

SCHOOL BOARD AD HOC COMMITTEES 2022 2023

1 FINANCE COMMITTEE

Gordee Kneeland
Edwards Gordee
TBD Hillstrom

2 POLICY COMMITTEE

Johnson Johnson
TBD Edwards
TBD Praska

3 BUILDINGS AND GROUNDS COMMITTEE

Edwards Gordee
Gordee Kneeland
TBD Edwards

4 NEGOTIATIONS COMMITTEE

Gordee Johnson
Johnson Praska
Praska Edwards

5 MINNESOTA STATE HIGH SCHOOL LEAGUE (MSHSL)
Kneeland Kneeland
Anderson Hillstrom

6 FACILITIES COMMITTEE
Edwards Gordee
Gordee Edwards

7 CONTINUING EDUCATION COMMITTEE
Johnson Johnsons
Kneeland Kneeland

8 CURRICULUM ADVISORY SYSTEM ACCOUNTABILITY COMMITTEE
Anderson Hillstrom
Praska Praska

9 COMMUNITY EDUCATION ADVISORY BOARD
Kneeland Kneeland
Anderson Hillstrom

10 CHAMBER COMMITTEE
Praska Kneeland
Anderson Praska

11 LEGISLATIVE/MSBA DELEGATE ASSEMBLY
Gordee Gordee
Praska Praska

12 MEEKER & WRIGHT SPECIAL EDUCATION COOPERATIVE (MAWSECO)
Johnson Johnson
Anderson Praska Kneeland (Alternate)

13 NORTHWEST SUBURBAN INTEGRATION SCHOOL DISTRICT (NWSISD)
Gordee Gordee
Praska Hillstrom

14 SEE and MREA REPRESENTATIVE
Praska Praska
Kneeland Kneeland

15 DISTRICT STAFF DEVELOPMENT
Kneeland Kneeland
Praska Praska

16 COMMITTEE AT-LARGE

Anderson Kneeland
Kneeland Gordee
Gordee Edwards

17 ASSOCIATION OF METRO SCHOOL DISTRICTS
Edwards Gordee
Praska Edwards
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Rockford Area School District #883 -- Policy 213 
 

 

 

In partnership with our communities and families, Rockford Area Schools provides challenging opportunities to 
engage, inspire, and educate globally-minded citizens. 

Adopted: 9/18/00                         Orig. 1996 
Reviewed: 2007 
Revised: 06/16/08, 11/21/2022 
 
213 SCHOOL BOARD COMMITTEES 
 
I. PURPOSE 
 

The purpose of this policy is to provide for the structure and the operation of committees or 
subcommittees of the school board. 

 
II. GENERAL STATEMENT OF POLICY 
 

A. It is the policy of the school board to designate school board committees or subcommittees 
when it is determined that a committee process facilitates the mission of the school board. 

 
B. The school board has determined that certain permanent standing committees, as 

described in this policy, do facilitate the operation of the school board and the school 
district. 

 
C. A school board committee or subcommittee will be formed by school board resolution, 

which shall outline the duties and purpose of the committee or subcommittee. 
 
D. A committee or subcommittee is advisory in nature and has only such authority as specified 

by the school board. 
 
E. The school board will receive reports or recommendations from a committee or 

subcommittee for consideration.  The school board, however, retains the right and has the 
duty to make all final decisions related to such reports or recommendations. 

 
F. The school board also may establish such ad hoc committees for specific purposes, as it 

deems appropriate. 
 
G. The school board reserves the right to limit, create or abolish any standing or ad hoc 

committee as it deems appropriate. 
 
H. A committee of the school board shall not appoint a subcommittee of that committee 

without approval of the school board. 
 

III. APPOINTMENT OF COMMITTEES 
 
A. The school board hereby appoints the following standing committees: 
 

1.  Finance 
 

  2.  Policy 
 

  3. Building and Grounds 
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  4. Negotiations Committee(s) for various employee groups 

 
B. The school board will establish, by resolution, for each standing or ad hoc committee the 

number of members, the term and the charge or mission of each such committee. 
 

C. The school board chair shall appoint the members of each standing or ad hoc committee 
and designate the chair thereof. 

 
IV. PROCEDURES FOR SCHOOL BOARD COMMITTEES 
 

A. All meetings of committees or subcommittees shall be open to the public in compliance 
with the Open Meeting Law, and notice shall be given as prescribed by law. 

 
B. A committee or subcommittee shall act only within the guidelines and mission established 

for that committee or subcommittee by the school board. 
 

C. Actions of a committee or subcommittee shall be by majority vote and be consistent with 
the governing rules of the school board. 

 
D. The committee or subcommittee shall designate a secretary who will record the minutes of 

actions of the school board committee. 
 

E. The power of a committee or subcommittee of the school board is advisory only and is 
limited to making recommendations to the school board. 

 
F. A committee or subcommittee of the school board shall, when appropriate, clarify in any 

dealings with the public that its powers are only advisory to the school board. 
 
 

Legal References: Minn. Stat. Ch. 13D  (Open Meeting Law) 
 
Cross References: MSBA Model Policy 201 (Legal Status of the School Board) 
   MSBA Model Policy 203 (Operation of the School Board - Governing Rules) 
   MSBA Service Manual, Chapter 13, School Law Bulletin “C” (Minnesota’s Open 

Meeting Law) 
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 Independent School District #883 

 2023 RAS School Board Commi�ee Assignments, Roles and Dates 

 Finance  Policy  Buildings/Grounds  Nego�a�ons 

 Members  Kneeland, Gordee, 
 Hillstrom 

 Johnson, Edwards, 
 Praska 

 Gordee, Kneeland, 
 Edwards 

 Johnson, Edwards, 
 Praska 

 Chair 

 Secretary 

 Dates  Winter: 
 Spring: 
 Summer: 
 Fall: 

 Winter: 
 Spring: 
 Summer: 
 Fall: 

 Winter: 
 Spring: 
 Summer: 
 Fall: 

 As needed. 
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 ROCKFORD AREA SCHOOLS 
 INDEPENDENT SCHOOL DISTRICT 883 

 BOARD OF EDUCATION 

 Subject: Staffing 
 Mee�ng Date: April 3, 2023 

 Prepared by: Superintendent's office 

 Date Prepared: April 3, 2023 

 Informa�on  X  Briefing  Ac�on  Enclosure Item(s) 

 Review staffing model for 23-24 school year 
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In partnership with our communities and families, Rockford Area Schools provides challenging
opportunities to engage, inspire, and educate globally minded citizens

2023‐24 Staffing Plan
Superintendent Dean
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2023‐24 Staffing Plan

Agenda
● District Administrative Team Meetings re: Staffing
● Priorities
● Challenges
● Enrollment Summary
● Regular Instruction Staffing
● Summary: All Staff Positions
● ADSIS Plan Review
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2023‐24 Staffing Plan

2023‐24 District Administrative Team Meetings re: Staffing
● December 7, 2022

● December 20, 2022

● January 3, 2023 (independent work)

● January 24, 2023

● February 2, 2023

● February 21, 2023

● March 8, 2023
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2023‐24 Staffing Plan

Priorities
● Balanced budget

● Retention of staff

● Better align secondary bell schedules to increase ability to share staff

● Teacher : Student Ratio
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2023‐24 Staffing Plan

Challenges
● End of COVID‐19 Grants

○ 6.30 FTEs are currently allocated to COVID‐19 grants, including:

■ FIN 160: 2.0FTE (classroom teachers)

■ FIN 161: 2.0FTE (school counselors)

■ FIN 169: 1.0FTE (school counselor)

■ FIN 171: 1.3FTE (ADSIS Reading teachers)
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2023‐24 Staffing Plan

Challenges
● Exhaustion of QComp Budget Surplus

○ 1.00 FTE is currently allocated to the QComp budget (MTSS Specialist)

● In Total:
○ 6.30 FTEs: End of COVID‐19 Grants

○ 1.00 FTEs: End of QComp Budget Surplus
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ADSIS Review
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2023‐24 Staffing Plan

2023‐24 Projected Staffing: Current ADSIS Plan Review
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Thank You.
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 ROCKFORD AREA SCHOOLS 
 INDEPENDENT SCHOOL DISTRICT 883 

 BOARD OF EDUCATION 

 Subject: Referendum History 
 Mee�ng Date: April 3, 2023 

 Prepared by: Superintendent's office 

 Date Prepared: April 3, 2023 

 X  Informa�on  Briefing  Ac�on  Enclosure Item(s) 

 Review Referendum history 
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District Election Date Purpose Amount Yes % Yes No % No Total Votes Pass/Fail

Rockford 02/21/12

HVAC, athletic fields, 

maintenance at middle 

schools and high schools

28,580,000 979 45% 1,178 55% 2,157 Fail 

Rockford 11/06/12
Maintenance, HVAC, ADA, 

Sites and Grounds
27,000,000 2,970 56% 2,361 44% 5,331 Pass

District Election Date Purpose Amount Yes % Yes No % No Total Votes Pass/Fail

Rockford 11/23/16
capital projects levy for 

technology

$399,100 per 

year for 9 years
1,986 39% 3,102 61% 5,088 Fail 

Rockford 11/07/17
capital projects levy for 

technology

$399,500 per 

year for 10 years
1,048 45% 1,290 55% 2,338 Fail 

Rockford 11/21/18
capital projects levy for 

technology

$400,000 per 

year for 9 years
2,329 49% 2,425 51% 4,754 Fail 

District Election Date Yes % Yes No % No Total Votes Pass/Fail

Rockford 2008 2,114 40% 3,123 60% 5,237 Fail 

Rockford 2009 1,070 61% 680 39% 1,750 Pass

Rockford 2016 2,046 40% 3,048 60% 5,094 Fail 

Rockford 2017 1,031 44% 1,309 56% 2,340 Fail 

Rockford 2018 2,481 52% 2,271 48% 4,752 Pass

Bond

Capital Project/Technology Levies

Operating Referendum

Purpose

Increase by $912 for 10 years

Increase by $395 for 5 years

Rockford Area School Referendum History

Increase by $750 for 7 years with annual 

inflationary increase

Increase by $1,142 for 10 years

Increase by $1,142 for 9 years

Prepared on 03/30/23
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