
ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION

A Tradition of Excellence, One Student at a Time

Agenda for July 19, 2021
5:30 PM

Rockford Community Center
7600 County Rd 50

Rockford, MN 55373

1. CALL MEETING TO ORDER
A. Board Roll Call

2. APPROVAL OF AGENDA
3. ICS Facilities Update
4. BOARD ANNOUNCEMENTS

A. Regular Meeting of the Board of Education after this meeting, 6:30 p.m. in this same 
location.

5. ADJOURNMENT

Our
Mission:

In partnership with our communities and families, Rockford Area Schools provides 
challenging opportunities to engage, inspire, and educate globally-minded 
citizens.

Our 
Vision:

Rockford Area Schools provides a supportive, rigorous, and relevant learning 
culture producing courageous learners prepared to enter a global society.

Rockford Board of Education
Brady Anderson Amy Edwards 

Eric Gordee Jessica Johnson
Jenny Kneeland Beth Praska

Superintendent Rhonda Dean
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION 

Subject: ICS Update
Meeting Date: July 19, 2021

Prepared by: Ryan Hoffman, ICS

Date Prepared: July 14, 2021

X Information Briefing  Action    Enclosure Item(s)

Ryan Hoffman from ICS will be presenting an update on the Facilities survey 
results.
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ROCKFORD AREA SCHOOLS
FACILITY PLANNING
School Board Work Session
July 19, 2021
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Current Facility Status
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• Long Term Facility Maintenance - LTFM

• Educational Space Standards

• Building Utilization

• Staff Input / Survey

• Demographics - Preliminary
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Long Term Facilities Maintenance -
LTFM
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LTFM – Rockford Elementary 
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$5.7M 
in identified 
needs
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LTFM – Rockford Middle School

5

$2.8M 
in identified 
needs
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LTFM – Rockford High School
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$5.5M in 
identified 
needs
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LTFM – District Wide
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$800K 
in identified 
needs
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EDUCATIONAL SPACE STANDARDS
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Educational Space Standards - ES
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Space Standards – Rockford Elementary School
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• Approx. 142,000 total building SF
• 125,000 K-4
• 17,000 Galaxy/EC

MDE ISD 883 +/-

SF/Student 110-135 250 +115-140
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MDE ISD 883

Site Size (Acre) 19-24 113 - Shared

Property and Site

13



Educational Space Standards - MS
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Space Standards – Rockford Middle School
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• Approx. 103,000 total building SF
• 99,500 5-8
• 3,500 District Office

MDE ISD 883 +/-

SF/Student 170-200 199 N/A
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Property and Site
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MDE ISD 883 +/-

Site Size

(Acre)

30-40 30 approx. N/A
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Educational Space Standards - HS
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Space Standards –
Rockford High 
School

MDE ISD 883 +/-

SF/Student 190-220 300 +80-110

• Approx. 202,000 total building SF
• 150,000 grades 9-12
• 52,000 Rockford Community Center
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Property and Site
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MDE ISD 883

Site Size (Acre) 40-45 113 - Shared
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Utilization – Rockford Elementary School
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Utilization – Rockford Middle School
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Utilization –
Rockford High 
School
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STAFF INPUT/SURVEY
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Staff Survey

• A non-scientific survey of District staff was performed between the dates of 6/1/21 - 6/11/21 utilizing 
Survey Monkey
• Survey consisted of twenty-five (25) questions consisting of a mix of high-level demographic and 

facility related topics.
• The survey was sent to 227 individuals broken down into the following categories:

• Elementary School = 99 staff
• Middle School = 49 staff
• High School = 57 staff
• Other (Administration, Building & Grounds, Board Members) = 22 individuals

• 146 individuals responded to the survey representing 64% of staff.
• Of the 146 that responded 70 individuals responded to the entire survey (Questions #1 - #25) with 76 

only completing questions #1 - #8 for a completion percentage of 30.8%
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Staff Survey
• Question #1: Which School is your primary work location?

• Question #2: Provide the area that you are located within the building (classroom wing, main office, etc.) 
and the department/subject matter you are responsible for (science, math, main office, etc.).
• Information gathered under this question was used to help better understand input gather on 

questions occurring later in the survey.
• Refer to Question #4 for a breakdown on positions held by staff responding to the survey.

• Question #3: How many years have you been at this facility?
• 63.7% of staff have been with the 

District for 2-10 years
• 18.5% of staff have been with the 

District for 21+ years
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Staff Survey

• Question #4: How many years have you 
been at this facility?

• Question #5: Do you live within the school 
district boundaries?

• 30% of staff live in district
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Staff Survey
• Question #6: Do you currently have children enrolled and attending Rockford Area Schools?

• Question #7: If no, please clarify?

• Question #8: Did you personally attend Rockford Area Schools?
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Staff Survey
• Question #9: How do you view the overall state of the District’s current building facilities?

• Question #10: How do you view the overall state of the District’s current site-related facilities 
(i.e., playgrounds, ballfields, parking lots, etc.)?

• Overall Good to Great perception of schools and sites
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Staff Survey

• Question #11: Are there any specific curriculum or 
program requirements that you or your department 
are not currently able to fulfill due to existing 
constraints?

• Question #12: Does the physical setting of the 
curriculum or program allow for equal learning 
opportunities and fair treatment of students?
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Staff Survey
• Question #13: How might student achievement and curriculum or program offerings be 

enhanced through specific space for facility changes?

• Question #14: What program changes and/or enhancements within your program do you see 
occurring within the next 5-10 years?

• Classroom design more aligned with STEM 
model

• More technology / software in the classroom to 
allow for more collaboration

• Updated science classrooms that align with 
curriculum

• Greenhouse utilized by as many programs as 
possible (science, business classes, FFA, etc.)

• More flexible staff / student breakout spaces

• Flexible furnishings
• Improved lunchrooms could make better schedules 

and happier kids/staff
• More collaborative areas for students/staff

• More/enhanced outdoor learning spaces to 

expand on STEM offerings
• Making sure all buildings and grounds are 

accessible

• Expand food science/horticulture educational 
opportunities

• Expanded space for CTE 
• Increased space for athletics (i.e. strength 

training)
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Staff Survey
• Question #15: Does the current facility and grade configuration support your teaching and 

learning curriculum or program?

• Question #16: From your knowledge of other curriculums or programs within the District, do 
you see opportunities for collaborating with others, including sharing resources and/or 
specific types of spaces?

• Question #17: Is the program sustainable in its current space location?
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Staff Survey
• Question #18: If funding were available, what do you feel are the top five most urgent facility-

related needs at the building you are located in?

• General building maintenance (LTFM)
• Additional classroom technology (touch screens, 

audio enhancement, etc.)
• Updates to SPED spaces to better provide for the 

needs of students – District-wide
• FAC / Food Science classroom and lab upgrades
• Larger strength training space
• A new addition / separate building dedicated to 

CTE / trades education
• Additional gymnasium space and outdoor 

playfields for Middle School use
• Improved student dining space
• Improved staff dining space
• Improve building comfort / upgrade older systems 

to provide a more stable learning environment

• Quality / sustainable outdoor learning 
environments

• Plan for future growth if community continues to 
grow as projected

• Improve grounds (parking lots, drives, sidewalks, 
fencing, green spaces, etc.) – LTFM

• Improve accessibility through District facilities and 
grounds

• Move gymnastics to High School instead of Middle 
School
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Staff Survey
• Question #19: What do you feel are the strongest physical assets of the facility you are located in?

• Spacious classrooms with good access to natural light.
• Gardens, school forest and greenhouse
• Grounds and athletic facilities

• Question #21: How flexible is your space in respect to changing and evolving curriculum or 
learning methods (1 = poor thru 5 = excellent)?

• Question #20: How well does your school enhance current curriculum/programs (on a scale of 
1 = poor, 3 = adequate, 5 = excellent)?

•High School entry and flexibility of commons 
•Outdoor learning spaces 
•Improvements from last bond
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Staff Survey
• Question #22: Are there curriculum or program areas in which you would like to, or will be 

integrating within your current program area?

• Question #23: What program changes and/or enhancements within your program do you see 
occurring within the next 5-10 years?

• Classroom design more aligned with STEM 
model

• More technology/software in the classroom to 
allow for more collaboration

• Updated science classrooms that align with 
curriculum

• Improvements to FACS lab and increased access 
to other departments

• Additional gym space at the Middle School
• Additional square footage to accommodate 

athletics so spaces don’t need to be shared 
• Middle School (SPED) toileting spaces are too 

small.
• Additional flexible space for students / staff

34



33

Staff Survey
• Question #24: Are there any new curriculum areas, programs, or teaching methods that you 

could see adding in the future?

• Question #25: To further elaborate on Question #24, what should be planned for the school to 
accommodate new curriculum areas, programs, or teaching methods that you could see 
adding in the future?

• Improved/expanded outdoor learning spaces
• Additional gym space
• Expand the Middle School kitchen and cafeteria space
• Technology/software to enhance teaching and the 

training to go with it.
• Expand CTE for more offerings

• Flexible spaces for students / staff
• Improved SPED classroom / spaces
• Improved FACS classroom and lab
• Additional survey of staff / public to develop solutions
• Prepare to expand / build physical space for future 

growth
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SUMMARY
Rockford Elementary Arts 

Magnet School

Rockford Middle School Rockford High School

Long Term Facility 

Maintenance

-Tuckpointing

-Roofing

-Flooring

Future Mechanical and Lighting

-Parking Lot

-Flooring

-Casework

Future Roofing and Lighting

-Roofing

-Flooring (incl RCC)

-Tuckpointing

-Mechanical

-Parking Lot (Bus Garage as well)

Future Lighting

Educational Space 

Standards

-Minor/limited deviation from MDE 

Standards

-Insufficient Cafeteria and Gym space

-A few classrooms are undersized, but 

overall, the remainder of the spaces meet 

guidelines

-A few classrooms using "double" rooms

-Classrooms in center core are undersized and 

dark

-Metal shop and lab should be combined into 

one room

Building Utilization -Overall good building utilization; some 

isolated opportunities for improvement

-The undersized cafeteria leads to crowding 

and several lunch periods

-The lack of gym space requires 

transportation (expensive) to RCC

-Isolated opportunities for improved 

utilization throughout

-Overall well-utilized. Opportunities for 

improvement are Robotics space, area near 

FACS room/staff lounge, and main/district 

offices

-Media Center serves as small group 

collaborative space – would like these types of 

spaces spread throughout building

Staff Input/Survey 30% response rate, good tenure with district-18% with 20+ years

Perception of good to great facilities and sites.

17% choose other districts for own children; 30% live in district

Science (STEM) to change or be enhanced in future along with SPED, CTE and FACS

LTFM is a priority
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NEXT STEPS
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• GATHER AND DISCUSS DEMOGRAPHICS
• ENGAGE COMMUNITY STAKEHOLDERS
• WORK SESSION – REVIEW SOLUTION OPTIONS AND FUNDING 

STRATEGIES
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Q&A
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