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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883
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Building a Community for Life-long Learning

Agenda for May 17, 2021
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B. 2021-2022 District Student-Parent Handbook 127

C. 2021-2022 School Board Meeting Schedule 174

D. Face Covering Policy 176
9. CLOSED SESSION

A. Contract and Negotiations Update 182

10. BOARD AND SUPERINTENDENT UPDATES AND ANNOUNCEMENTS
A. Regular Meeting of the Board of Education: Monday, June 21st, at 6:30 p.m. in the
RCC.
B. School Board Work Session: Monday June 28, 2021, 6:30 p.m. in the RCC.
C. BOARD COMMITEE UPDATES
11. ADJOURNMENT

Our Building a Community for Life-Long Learning
Mission:
Our Provide a respectful learning environment in which all students achieve their

Vision:  highest potential for a changing world.

Rockford Board of Education

Brady Anderson Amy Edwards
Eric Gordee Jessica Johnson
Jenny Kneeland Beth Praska

Superintendent Rhonda Dean



Independent School District #883

Regular School Board Meeting
April 19, 2021

Chair Edwards called the meeting to order at 6:30 p.m. Pursuant to Minnesota Statutes 13D.021
with regards to the COVID-19 pandemic and the Minnesota Governor's peacetime emergency
declaration, the meeting was held by conference call.

Pledge of Allegiance
The meeting opened with the Pledge of Allegiance.

Board Roll Call

Members present:  Anderson, Edwards, Gordee, Johnson, Kneeland, Praska and
Superintendent Dean. Also present were Principal Bobbi Anderson-Hume, POSA
Matthew Scheidler, Director of Community Ed Melissa Joseph, Director of Buildings and
Grounds James Leuer, Business Manager Tanley Lego.

Members absent: None

Board Members participating by telephone or other electronic means as outlined in M.S.
§13D.021

APPROVAL OF AGENDA

Approval of Agenda motion by Gordee, seconded by Johnson, to approve the agenda as
presented.

Roll call vote, the following voted in favor: Johnson, Kneeland, Gordee, Anderson, Praska, and
Edwards. And the following voted against: None.

Motion carried unanimously

PUBLIC COMMENTS

Minnesota Governor Tim Walz declared a state of emergency on Friday, March 13, 2020 and moved
to limit the size of public gatherings in response to the COVID-19 virus. Therefore, attendance of the
public at this meeting would not be feasible due to the emergency declaration, pursuant to State
Statute.

There were no public comments.



CONSENT ITEMS

Anderson motioned, seconded by Gordee, to approve the following consent items. Roll call

vote, the following voted in favor: Johnson, Kneeland, Gordee, Anderson, Praska, and Edwards.

And the following voted against: None.

Motion passed unanimously.

e Minutes:

March 15, 2021 Regular Meeting and Work Session, April 5, 2021

® Personnel:

Status First Name |Last Name |Position Date(s)
Hire Meghan Larson RMS/REAMS Choir 2021-22 School Year
Hire leffrey Kienitz Director of Technology 4/5/2021
LTS Extension Aimee Smith LTS REAMS Physical Ed 4/19 -6/4/2021
Position Title Update Melissa Joseph Community Education Director 3/16/2021
Intermittent Leave of
Absence Diana Wondra Paraprofessional 3/21/2021
Return from Leave Sue Russell Paraprofessional 2021-22 School Year
Leave Approved Michelle Paulson REAMS Kindergarten Teacher 5/3/2021-6/7/2021
Leave Approved Krista Bird EL Teacher 9/7/2021 - TBD
Leave Approved Kylene Hammer Second Great Teacher 8/31/2021 - TBD
Resignation Colette Viquez RMS 4/19/2021
Resignation Ivy Balcer RCC Front Desk 4/30/2021
Resignation Lexi Wacker RCC Front Desk 4/30/2021
Resignation Stephanie Ogland Early Childhood Teacher 5/31/2021
Resignation Amanda Jensen REAMS Kindergarten Teacher 6/7/2021

SPED Language Arts & OJT
Resignation Deborra Krebsbach |Teacher 6/7/2021
Retirement Stacy Welborn EL Teacher 6/7/2021
Non-Renewal 1 Year
Contract Kayla Manske DL Teacher 6/7/2021
Non-Renewal 1 Year
Contract Desiree Koepke DL Teacher 6/7/2021
Non-Renewal LTS Julia Hensel REAMS Building Sub 6/7/2021
Non-Renewal LTS Aimee Smith LTS DAPE 6/7/2021
Non-Renewal LTS Meghan Larson RMS/REAMS Choir 6/7/2021

e Bills and Wire Transfers:

February 2020 (listing attached)




Fund 01 $1,977,610.72
Fund 02 114,118.34
Fund 04 12,313.89
Fund 21 3,598.25
Fund 45 2,098.97
Total: $ 1,109,740.17

March 2020 (listing attached)
Fund 01 $1,435,165.44
Fund 02 55,682.44
Fund 04 13,296.35
Fund 21 11,069.98
Fund 45 2,025.16
Total: $1,517,239.37

® Open Enrollments:

Resident Students Attending Other Schools

Grade Non-Resident District Number Date Effective NR/OE
1 K Delano 879 9/7/2021 OE
2 K Delano 879 9/7/2021 OE
3 7 Delano 879 9/7/2021 OE
4 K Delano 879 9/7/2021 OE
5 2 Delano 879 9/7/2021 OE
6 7 Delano 879 9/7/2021 OE
7 8 Buffalo 877 4/12/2021 OE
8 7 Delano 879 9/7/2021 OE
9 5 Delano 879 9/7/2021 OE
10 K Delano 879 9/7/2021 OE
11 12 Elk River 728 2/13/2021 OE
12 6 Hutchinson 423 4/06/2021 OE

FISCAL RESPONSIBILITY
Johnson motioned, seconded by Kneeland, to approve the following Resolution as presented:
e Resolution of Acknowledgement of Contributions/Donations

WHEREAS Minnesota Statute 123B.02 permits school boards to “receive, for the benefit of
the district, bequests, donations, or gifts for any proper purpose and apply the same to the
purpose designated. On that behalf, the board may act as trustee of any trust created for
the benefit of the district, and for the benefit of pupils thereof.”

THEREFORE, be it resolved by the School Board of Rockford Area Schools, Independent
School District 883 that the School Board accepts, with appreciation, the contributions
detailed below.



Donor Amount Fund

K Weiland Misc Supplies RMS General Fund

C Beasecker Misc Supplies REAMS General Fund

The Blackbaud Giving Fund $100.00 RMS General Fund

Fox Family Misc Supplies REAMS General Fund

Bohjanen Family Misc Supplies REAMS General Fund

S Peterson Family Misc Supplies REAMS General Fund

Webb Family Misc Supplies REAMS General Fund

Rockford Educ Foundation $237.00 RAS General Fund

Rockford Educ Foundation $553.30 RMS-CES Classroom
General Fund

Rockford Educ Foundation $1,448.78 RHS Band General Fund

Rockford Educ Foundation $338.99 RAS General Fund

Benevity Comm Fund $48.86 RAS General Fund

MN Blaze Track & Field $1,500.00 RHS Track Activity Fund

On a roll call vote, the following voted in favor: Praska, Gordee, Johnson, Anderson, Kneeland,
Edwards. And the following voted against: None.

Whereupon said resolution was declared duly passed and adopted.
e Bond Resolution

Gordee motioned to approve the Resolution Providing for the Issuance and sale of
General Obligation Capital Facilities Refunding Bonds, Series 2021A, Anderson seconded.

On a roll call vote, the following voted in favor: Anderson,Edwards, Gordee, Johnson, Kneeland,
and Praska. And the following voted against: None.

Whereupon said resolution was declared duly passed and adopted.

HIGH STUDENT ACHIEVEMENT

POSA, Matthew Scheidler presented 2021 Targeted Services and Credit Recovery Summer
School. Summer School dates will be from June 14-24, 2021 (Session 1), July 12 - August 5, 2021
(Session 2) and July 26 to August 19 (Session 3) as well as the timeline for parent
communication, registration window and the staffing needed.

Principal Anderson-Hume shared information about upcoming events and an update on RMS
goals in: power standards, assessment, standards based-grading, STEM Environmental
Powerhouse, about the Greenhouse construction, MDE school Forest, makerspace and crop
crates.



SAFE AND WELCOMING ENVIRONMENT

o Rockford Community Education: Director Joseph presented that the number of people
signed for CE classes is returning to normal numbers and there is a new class RC Racing.
She is working on the design for the online brochure for the summer class offerings, the
Fall community Expo (taking place on October 30th). Registration for Fall preschool
opened on February 1st and Summer Galaxy registration is open and numbers are
normal for early registrations. Rentals are slowly starting to rise.

e Buildings and Grounds update: Director Leuer presented information on the Bright
School upgrades, done in phase 2, starting with phase 3. Presented on the creation of a
1,3,5 and 10 year plan for facilities, and the flooring replacement at REAMS during the
summer. He also informed that he is short two staff members; the custodial staff has
been gearing up for spring sports for the past few weeks and on information on the
Safety Committee working with Human Resources Director Erin Raukar. Director Leuer
also presented the idea about having a Facilities Committee and if there are board
members interested to be in it.

e Staff Recognition Program: Superintendent Dean presented information on the Staff
Recognition program, which recognizes district employees that are retiring, that have 5,
10, 15, 20, 25 and 30 years of service as well as the STAR Awards, the LEEA Award and
the ESSA Award.

Praska motioned to approve the staff recognition program as presented. Johnson seconded.
On a roll call vote, the following voted in favor: Anderson, Edwards, Gordee, Johnson,
Kneeland, and Praska. And the following voted against: None.

Motion passed unanimously.

Board Member Johnson, Anderson and Kneeland will be participating in the Selection
Committee collaborating with Superintendent Dean.

EFFICIENT & EFFECTIVE OPERATIONS

e School Board Meeting location: Superintendent Dean presented a proposal for the Board
meetings in the month of May and June. She proposed to use the RCC rooms 804, 805 and
806 for the meetings as well as information regarding capacity, sound system, and safety.

Gordee motioned to approve the board meetings to take place in person starting in the month of
May and changing the location to the Community Center as well as following capacity guidelines.
Kneeland seconded.

On a roll call vote, the following voted in favor: Anderson, Edwards, Gordee, Johnson, Kneeland,
and Praska. And the following voted against: None.

Motion passed unanimously. 7



BOARD AND SUPERINTENDENT UPDATES AND ANNOUNCEMENTS

A work session is scheduled for Monday May 17, 2021, at 6:30 p.m. in person, at the
Community Center. A regular meeting of the Board of Education will take place on Monday, May
17, 2021, at 6:30 pm in person, at the Community Center

e Board Committee Updates
The Board gave updates on their committee assignments and events attended.
Board/Superintendent Updates and Announcements
_The Board gave updates on their committee assignments and events attended.

Gordee attended principal negotiations, 284 negotiations and mediations meetings.
Praska attended negotiations meetings, MSBA advocacy workshops, pre-board meeting
planning with Superintendent Dean and Chair Edwards.

e Anderson will be attending the Community Education Advisory Council on April 20.
Johnson attended a MAWSECO meeting, negotiations meetings, work session, and the
Chamber of Commerce event.

e Kneeland attended the Chamber of Commerce event and will be attending the
Community Education Advisory Council meeting on April 20.

e Edwards had conversations with Superintendent Dean, attended the board meeting
planning with Director Praska and Superintendent Dean and participated in MSBA
webinars.

e Superintendent Dean attended the Safe Routes to School Program meeting, Crisis Team
meeting, House and Senate meetings, negotiations meetings and a high school track
meet as well as met with Chair Edwards and Director Praska regarding board meeting
pre-planning.

Johnson motioned to adjourn the meeting at 9:20 p.m. Gordee seconded. On a roll call vote, the
following voted in favor: Anderson, Gordee, Johnson, Kneeland, Praska, and Edwards. And the
following voted against: None.

Ivonne Padilla
Recorder

Jessica Johnson
Clerk



ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883
BOARD OF EDUCATION

Subject: Consent Personnel

Meeting Date: May 17, 2021

Prepared By: Department of Human Resources

Date Prepared: May 12, 2021

Information Briefing X | Action Enclosure ltem(s)
Personnel ltems:
Status First Name |Last Name Position Date(s)
Hire Natalie Langford RMS Health Office [06/01/2021
Assistant
Hire Nicholle Luehrs HS MYP Language (2021-22
& Literature School Year
Hire Mitchell Johnson RCC Front Desk 5/15/2021
Hire Emily Bartels Speech Language |2021-22
Pathologist School Year
Hire Benjamin Clark RCC Front Desk 4/21/2021
Hire Tayler Netjes LTS Kindergarten |4/26/2021 -
6/7/2021
Non-Renewal Long [Macie Berg LTS Kindergarten |6/7/2021
Term Substitute
Retirement Stephanie Seiler RMS Para 6/7/2021
Professional
Retirement Tess Stavlo Technology 6/7/2021
Assistant Il
Resignation Elizabeth Sigette REAMS School 6/7/2021
Counselor
Resignation Kacy Rodamaker RMS Para 6/7/2021
9 Professional




ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883
BOARD OF EDUCATION

Resignation Natalie Langford Health Office 5/31/2021
Substitute

Resignation Jason Hester NHS Advisor 6/7/2021

Lane Change Kathy Mattson MA to MA 10
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883
BOARD OF EDUCATION

Subject: Intent to Negotiate - Education Minnesota - Rockford Local #4739

Meeting Date: May 17, 2021
Prepared By: Department of Human Resources

Date Prepared: May 12, 2021

X | Information Briefing Action Enclosure ltem(s)

The District has received a letter of intent to negotiate the Master Agreement with
Education Minnesota - Rockford Local #4739. The Board representatives to
participate in negotiations include Eric Gordee (Amy Edwards alternate), Jessica
Johnson, and Beth Praska.
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Subject: Approval of Bills and Wire Transfers

Meeting Date: May 17, 2021
Prepared by: Tanley Lego
Date Prepared: May 11 2021

Information Briefing X

ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883
BOARD OF EDUCATION

Action

Enclosure ltem(s)

April 2021 (listing attached)

Fund 01 $1,068,509.32
Fund 02 69,649.78
Fund 04 6,466.58
Fund 21 5,404.25
Fund 45 2,004.33
Total: $1,152,034.26

Note: Reconciled as of 5/11/2021 by Tanley Lego, Business Manager

12



r_ap_pymtreg2

Rockford ISD #0883

Page 1 of 5

5/10/2021
Payment Reg by Bank and Check 12:40:16
Pay/Void
Bank Batch PmtNo Check No Pay Type Grp Code Vendor Tax Class Print Recon Void Date Amount
ASSO 53245 Wire 1 4050 AFLAC No Yes No 04/20/2021 532.52
ASSO 53246 Wire 1 1937 PUBLIC EMPLOYEES RETIREMENT AS¢ No Yes No 04/27/2021 19,378.64
ASSO 53247 Wire 1 1938 TRA No Yes No 04/27/2021 53,316.31
ASSO 53248 Wire 1 1938 TRA No Yes No 04/14/2021 54,694.86
ASSO 53249 Wire 1 1937 PUBLIC EMPLOYEES RETIREMENT AS¢ No Yes No 04/14/2021 22,134.61
ASSO 53250 Wire 1 3370 MN CHILD SUPPORT PMT CENTER No Yes No 04/15/2021 314.00
ASSO 53251 Wire 1 3370 MN CHILD SUPPORT PMT CENTER No Yes No 04/01/2021 314.00
ASSO 53252 Wire 1 1962 MINNESOTA DEPT OF REVENUE No Yes No 04/16/2021 17,694.79
ASSO 53253 Wire 1 1962 MINNESOTA DEPT OF REVENUE No Yes No 04/02/2021 18,926.64
ASSO 53254 Wire 1 2006 US GOVERNMENT No Yes No 04/16/2021 104,456.81
ASSO 53255 Wire 1 2006 US GOVERNMENT No Yes No 04/02/2021 113,114.91
ASSO 53256 Wire 1 5459 LEGAL SHIELD No Yes No 04/20/2021 220.30
ASSO 53260 Wire 1 2470 MSRS No No No 04/22/2021 16,204.44
ASSO 53261 Wire 1 6431 HR SIMPLIFIED Yes Yes Yes 04/01/2021 12,395.54
ASSO 53261 Wire 1 6431 HR SIMPLIFIED Yes Yes Yes 04/22/2021 (12,395.54)
ASSO 53283 Wire 1 7649 TSA CONSULTING GROUP, INC. No No No 04/23/2021 39,217.08
ASSO 53284 Wire 1 8119 GIS BENEFITS, INC. S Corporation No No No 04/15/2021 14,363.05
ASSO 53118 99787 Check 1 3293 TREMCO Yes No Yes 04/06/2021 (1,522.09)
ASSO 53146 99792 Check 1 6377 DISH Yes Yes No 04/05/2021 108.04
ASSO 53147 99793 Check 1 1016 WRIGHT-HENNEPIN COOP. ELECTRIC Yes Yes No 04/06/2021 203.70
ASSO 53148 99794 Check 1 1215 XCEL ENERGY Yes Yes No 04/06/2021 17,929.36
ASSO 53149 99795 Check 1 1269 T-MOBILE Yes Yes No 04/07/2021 1,357.44
ASSO 53165 99796 Check 1 6623 ADVANCED IMAGING SOLUTIONS Yes Yes No 04/09/2021 5,449.00
ASSO 53154 99797 Check 1 1180 CENTERPOINT ENERGY Yes Yes No 04/09/2021 6,120.66
ASSO 53172 99798 Check 1 8071 CREATIVE STAFFING SOLUTIONS Yes Yes No 04/09/2021 1,338.75
ASSO 53155 99799 Check 1 1200 CUB FOODS Yes Yes No 04/09/2021 49.44
ASSO 53177 99800 Check 1 8187 FEDEX FREIGHT Yes Yes No 04/09/2021 71.66
ASSO 53171 99801 Check 1 7997 FOLDINGCHAIRSANDTABLES.COM Yes Yes No 04/09/2021 6,622.50
ASSO 53164 99802 Check 1 6481 GRADY'S ACE HARDWARE Yes Yes No 04/09/2021 175.42
ASSO 53152 99803 Check 1 1113 GRAINGER Yes Yes No 04/09/2021 78.49
ASSO 53150 99804 Check 1 1057 HILLYARD Yes Yes No 04/09/2021 183.91
ASSO 53160 99805 Check 1 4673 INTEGRIPRINT Yes Yes No 04/09/2021 83.95
ASSO 53156 99806 Check 1 2051 INTERMEDIATE DISTRICT 287 Yes Yes No 04/09/2021 4,234.70
ASSO 53166 99807 Check 1 6997 KIDCREATE STUDIO Yes No No 04/09/2021 441.00
ASSO 53169 99808 Check 1 7697 MARISELAV NELSON INTERPRETING Yes Yes No 04/09/2021 170.00
ASSO 53153 99809 Check 1 1165 MINNSPRA Yes No No 04/09/2021 95.00
ASSO 53170 99810 Check 1 7873 ON SITE COMPAN'E}S, INC. Yes Yes No 04/09/2021 241.00
ASSO 53175 99811 Check 1 8185 PATNODE, BRIAN & CHRISTINA Yes No No 04/09/2021 99.05
ASSO 53173 99812 Check 1 8072 PEDIATRIC HOME SERVICE Yes Yes No 04/09/2021 768.75



r_ap_pymireg2 Rockford ISD #0883 Page 2 of 5
5/10/2021
Payment Reg by Bank and Check 12:40:16
Pay/Void

Bank Batch PmtNo Check No Pay Type Grp Code Rcd Vendor Tax Class Print Recon Void Date Amount
ASSO 53174 99813 Check 1 8122 PROJECTOR LAMPS LLC LLC - Partnership Yes No Yes 04/09/2021 218.80
ASSO 53158 99814 Check 1 3403 RANDY'S SANITATION INC Yes Yes No 04/09/2021 1,751.40
ASSO 53159 99815 Check 1 3915 REINHART FOOD SERVICE Yes Yes No 04/09/2021 407.76
ASSO 53161 99816 Check 1 4937 RUSSELL SECURITY RESOURCE INC Yes Yes No 04/09/2021 2,875.00
ASSO 53151 99817 Check 1 1091 SCHMITT MUSIC CENTER Yes Yes No 04/09/2021 35.00
ASSO 53162 99818 Check 1 5337 remit SCHOOL OUTFITTERS LLC Yes Yes No 04/09/2021 7,171.87
ASSO 53157 99819 Check 1 2207 SECTION 5A-REGION SECRETARY Yes Yes No 04/09/2021 1,120.00
ASSO 53167 99820 Check 1 7387 remit SFRC Yes Yes No 04/09/2021 212.95
ASSO 53176 99821 Check 1 8186 SHOULTZ, MAX & SARA Yes Yes No 04/09/2021 216.25
ASSO 53163 99822 Check 1 6437 TASC Yes Yes No 04/09/2021 5.75
ASSO 53168 99823 Check 1 7545 TEACHERS ON CALL Yes Yes No 04/09/2021 7,626.16
ASSO 53196 99824 Check 1 4335 4 POINT 0 SCHOOL SERVICES Yes Yes No 04/16/2021 4,970.53
ASSO 53186 99825 Check 1 1369 ABC LETTERING Yes No No 04/16/2021 871.00
ASSO 53210 99826 Check 1 7798 ALBIN ACQUISITION CORP Yes Yes No 04/16/2021 42.00
ASSO 53212 99827 Check 1 7946 BARKEIM, APRIL Yes Yes No 04/16/2021 165.00
ASSO 53213 99828 Check 1 8071 CREATIVE STAFFING SOLUTIONS Yes Yes No 04/16/2021 1,135.13
ASSO 53202 99829 Check 1 5658 EASTBAY INC. Yes Yes No 04/16/2021 1,384.00
ASSO 53203 99830 Check 1 5992 ECM PUBLISHERS, INC. Yes Yes No 04/16/2021 474.91
ASSO 53215 99831 Check 1 8182 FENCESCREEN, INC. Yes Yes No 04/16/2021 4,160.43
ASSO 53217 99832 Check 1 8191 FRSECURE LLC LLC - S Corp Yes Yes No 04/16/2021 9,000.00
ASSO 53185 99833 Check 1 1223 GROTH MUSIC Yes Yes No 04/16/2021 28.39
ASSO 53191 99834 Check 1 2051 INTERMEDIATE DISTRICT 287 Yes Yes No 04/16/2021 1,364.59
ASSO 53199 99835 Check 1 4507 JENSEN STEVE Yes No No 04/16/2021 77.00
ASSO 53184 99836 Check 1 1102 JW PEPPER Yes Yes No 04/16/2021 3.00
ASSO 53206 99837 Check 1 6590 LODGE, MARK Yes Yes No 04/16/2021 77.00
ASSO 53207 99838 Check 1 7697 MARISELAV NELSON INTERPRETING Yes Yes No 04/16/2021 190.00
ASSO 53187 99839 Check 1 1394 MBNA/BUSINESS CARD Yes Yes No 04/16/2021 8,931.29
ASSO 53188 99840 Check 1 1394 MBNA/BUSINESS CARD Yes Yes No 04/16/2021 440.46
ASSO 53189 99841 Check 1 1394 MBNA/BUSINESS CARD Yes Yes No 04/16/2021 154.90
ASSO 53194 99842 Check 1 2518 remit MCGRAW - HILL SCHOOL EDUCATION Yes Yes No 04/16/2021 48.12
ASSO 53205 99843 Check 1 6356 MITEL NETSOLUTIONS Yes Yes No 04/16/2021 3,212.91
ASSO 53209 99844 Check 1 7783 NATIONAL RECOGNITION PRODUCTS Yes Yes No 04/16/2021 411.98
ASSO 53211 99845 Check 1 7873 ON SITE COMPANIES, INC. Yes Yes No 04/16/2021 642.67
ASSO 53214 99846 Check 1 8072 PEDIATRIC HOME SERVICE Yes Yes No 04/16/2021 900.00
ASSO 53216 99847 Check 1 8189 PIECHOWSKI, DENNIS Ind/Sole Proprietor  Yes No No 04/16/2021 85.00
ASSO 53198 99848 Check 1 4466 SCHMID BRIAN Yes No No 04/16/2021 77.00
ASSO 53204 99849 Check 1 6279 SHI INTERNATION:KIl_ CORP. Yes Yes No 04/16/2021 2,422.00
ASSO 53197 99850 Check 1 4387 TAHER INC - BIN# 135092 Yes Yes No 04/16/2021 69,279.83
ASSO 53208 99851 Check 1 7778 TEAMWORKS INTERNATIONAL, INC Yes No No 04/16/2021 10,140.55



r_ap_pymireg2 Rockford ISD #0883 Page 3 of 5
5/10/2021
Payment Reg by Bank and Check 12:40:16
Pay/Void

Bank Batch PmtNo Check No Pay Type Grp Code Rcd Vendor Tax Class Print Recon Void Date Amount
ASSO 53192 99852 Check 1 2208 TECH/CHECK Yes Yes No 04/16/2021 845.00
ASSO 53200 99853 Check 1 5149 TOLL COMPANY Yes Yes No 04/16/2021 68.08
ASSO 53195 99854 Check 1 3293 TREMCO Yes Yes No 04/16/2021 694.39
ASSO 53201 99855 Check 1 5430 WEST METRO LAWN MAINTENANCE Yes No No 04/16/2021 980.00
ASSO 53190 99856 Check 1 1841 WRIGHT TECHNICAL CENTER Yes Yes No 04/16/2021 1,066.74
ASSO 53193 99857 Check 1 2298 YANKE, MICK Yes Yes No 04/16/2021 85.00
ASSO 53218 99858 Check 1 5991 BW T&F ENTERPRISES LLP Yes Yes No 04/16/2021 8,835.00
ASSO 53225 99859 Check 1 4335 4 POINT 0 SCHOOL SERVICES Yes Yes No 04/19/2021 75,200.55
ASSO 53237 99860 Check 1 7745 AHA! PROCESS, INC. Yes Yes No 04/19/2021 199.00
ASSO 53228 99861 Check 1 5853 remit ALL STATE COMMUNICATIONS, INC Yes Yes No 04/19/2021 845.00
ASSO 53244 99862 Check 1 8162 remit AVI SYSTEMS, INC. S Corporation Yes Yes No 04/19/2021 1,763.75
ASSO 53234 99863 Check 1 7519 COMMON THREAD CUSTOM APPAREL Yes No No 04/19/2021 320.00
ASSO 53233 99864 Check 1 7480 CORPORATE MECHANICAL, INC. Yes Yes No 04/19/2021 1,422.00
ASSO 53235 99865 Check 1 7570 CST MN - BIN # 170065 Yes Yes No 04/19/2021 119,741.02
ASSO 53231 99866 Check 1 6727 remit DAIKIN APPLIED Yes Yes No 04/19/2021 1,311.00
ASSO 53222 99867 Check 1 1113 GRAINGER Yes Yes No 04/19/2021 123.89
ASSO 53220 99868 Check 1 1057 HILLYARD Yes Yes No 04/19/2021 23.94
ASSO 53227 99869 Check 1 5165 ICS CONSULTING, INC Yes Yes No 04/19/2021 795.00
ASSO 53226 99870 Check 1 4613 KENNEDY AND GRAVEN Yes Yes No 04/19/2021 1,800.00
ASSO 53242 99871 Check 1 8090 LUTHERAN SOCIAL SERVICES-HOMME Yes Yes No 04/19/2021 4,630.34
ASSO 53236 99872 Check 1 7697 MARISELAV NELSON INTERPRETING Yes Yes No 04/19/2021 415.00
ASSO 53240 99873 Check 1 7857 MCLEOD COMMUNITY SOLAR ONE LLC Yes Yes No 04/19/2021 1,048.71
ASSO 53223 99874 Check 1 2216 MENARDS INC Yes Yes No 04/19/2021 79.82
ASSO 53229 99875 Check 1 6274 METRO PAVING Yes No No 04/19/2021 6,400.00
ASSO 53219 99876 Check 1 1039 MINNESOTA ELEVATOR, INC Yes Yes No 04/19/2021 425.80
ASSO 53232 99877 Check 1 6913 NEE INVESTMENT 9, LLC Yes Yes No 04/19/2021 744.55
ASSO 53241 99878 Check 1 7873 ON SITE COMPANIES, INC. Yes Yes No 04/19/2021 98.78
ASSO 53243 99879 Check 1 8122 PROJECTOR LAMPS LLC LLC - Partnership Yes Yes No 04/19/2021 460.60
ASSO 53224 99880 Check 1 2537 REGION V Yes Yes No 04/19/2021 6,240.75
ASSO 53221 99881 Check 1 1091 SCHMITT MUSIC CENTER Yes Yes No 04/19/2021 355.73
ASSO 53230 99882 Check 1 6279 SHI INTERNATIONAL CORP. Yes Yes No 04/19/2021 165.00
ASSO 53238 99883 Check 1 7786 REMIT TERRAFORM PHOENIX I ARCADIA Yes Yes No 04/19/2021 310.49
ASSO 53239 99884 Check 1 7821 VARSITY GROUP Yes Yes No 04/19/2021 2,400.00
ASSO 53259 99885 Check 1 2009 EDUCATION FOUNDATION - EMR Yes No No 04/21/2021 9,185.28
ASSO 53257 99886 Check 1 1644 ISD #883 EDUCATION FOUNDATION Yes No No 04/21/2021 467.70
ASSO 53258 99887 Check 1 1969 SCHOOL SERVICE EMPLOYEES Yes No No 04/21/2021 1,863.06
ASSO 53271 99888 Check 1 6572 BEHRENS, CHARL% Yes Yes No 04/23/2021 77.00
ASSO 53265 99889 Check 1 1180 CENTERPOINT ENERGY Yes Yes No 04/23/2021 3,578.77
ASSO 53270 99890 Check 1 5507 CITY OF GREENFIELD WATER & SEWE Yes No No 04/23/2021 33.00



r_ap_pymireg2 Rockford ISD #0883 Page 4 of 5
5/10/2021
Payment Reg by Bank and Check 12:40:16
Pay/Void

Bank Batch PmtNo Check No Pay Type Grp Code Rcd Vendor Tax Class Print Recon Void Date Amount
ASSO 53276 99891 Check 1 7692 COLEMAN, ROBERT Yes No No 04/23/2021 77.00
ASSO 53278 99892 Check 1 8071 CREATIVE STAFFING SOLUTIONS Yes Yes No 04/23/2021 752.63
ASSO 53274 99893 Check 1 7570 CST MN - BIN # 170065 Yes Yes No 04/23/2021 40,000.00
ASSO 53272 99894 Check 1 6580 DECA Yes Yes No 04/23/2021 331.86
ASSO 53273 99895 Check 1 6810 FARMINGTON GYMNASTICS CENTER Yes Yes No 04/23/2021 240.00
ASSO 53266 99896 Check 1 3104 KJESBO, LEE Ind/Sole Proprietor  Yes Yes No 04/23/2021 145.00
ASSO 53282 99897 Check 1 8196 LYREN, DELON Ind/Sole Proprietor  Yes Yes No 04/23/2021 170.00
ASSO 53277 99898 Check 1 7697 MARISELAV NELSON INTERPRETING Yes Yes No 04/23/2021 170.00
ASSO 53267 99899 Check 1 4001 MONOPRICE INC Yes No No 04/23/2021 676.50
ASSO 53279 99900 Check 1 8072 PEDIATRIC HOME SERVICE Yes Yes No 04/23/2021 450.00
ASSO 53268 99901 Check 1 4937 RUSSELL SECURITY RESOURCE INC Yes Yes No 04/23/2021 482.00
ASSO 53269 99902 Check 1 5337 remit SCHOOL OUTFITTERS LLC Yes Yes No 04/23/2021 673.08
ASSO 53280 99903 Check 1 8143 SCRIBBLES SOFTWARE C Corporation Yes Yes No 04/23/2021 102.10
ASSO 53281 99904 Check 1 8193 SERGENT, ERNEST Ind/Sole Proprietor  Yes Yes No 04/23/2021 77.00
ASSO 53275 99905 Check 1 7649 TSA CONSULTING GROUP, INC. Yes Yes No 04/23/2021 350.40
ASSO 53285 99906 Check 1 8170 remit US BANCORP GOVN'T LEASING & FINA C Corporation Yes No No 04/27/2021 7,569.12
ASSO 53297 99907 Check 1 6183 BUFFALO GUN CLUB, INC. Yes No No 04/30/2021 2,051.50
ASSO 53289 99908 Check 1 1181 CITY OF ROCKFORD Yes No No 04/30/2021 490.60
ASSO 53302 99909 Check 1 7218 COLTON, PAULA Ind/Sole Proprietor  Yes No No 04/30/2021 600.00
ASSO 53299 99910 Check 1 6532 GREENROCK DELI Yes No No 04/30/2021 102.86
ASSO 53310 99911 Check 1 7878 HERITAGE EMBROIDERY & DESIGN Yes No No 04/30/2021 740.00
ASSO 53287 99912 Check 1 1057 HILLYARD Yes No No 04/30/2021 4,373.47
ASSO 53292 99913 Check 1 4507 JENSEN STEVE Yes No No 04/30/2021 77.00
ASSO 53296 99914 Check 1 5733 MANTHANA, SREENIVAS & JENNIFER Yes No No 04/30/2021 11.95
ASSO 53307 99915 Check 1 7697 MARISELAV NELSON INTERPRETING Yes No No 04/30/2021 365.00
ASSO 53306 99916 Check 1 7621 MIDWEST MECHANICAL SOLUTIONS Yes No No 04/30/2021 574.00
ASSO 53314 99917 Check 1 8199 MONSON, MARK Ind/Sole Proprietor  Yes No No 04/30/2021 166.00
ASSO 53308 99918 Check 1 7783 remit NATIONAL RECOGNITION PRODUCTS Yes No No 04/30/2021 518.02
ASSO 53304 99919 Check 1 7442 NORTHAGEN, DUANE Ind/Sole Proprietor  Yes No No 04/30/2021 154.00
ASSO 53300 99920 Check 1 6577 OFTEDAL, RICHARD Yes No No 04/30/2021 77.00
ASSO 53309 99921 Check 1 7873 ON SITE COMPANIES, INC. Yes No No 04/30/2021 1,310.72
ASSO 53315 99922 Check 1 8200 OVERLIE, CHRISTOPHER Ind/Sole Proprietor  Yes No No 04/30/2021 77.00
ASSO 53312 99923 Check 1 8072 PEDIATRIC HOME SERVICE Yes No No 04/30/2021 450.00
ASSO 53291 99924 Check 1 2398 PERFORMANCE TOURS Yes No No 04/30/2021 2,495.00
ASSO 53286 99925 Check 1 1020 remit PITNEY BOWES GLOBAL FINANCIAL SE Yes No No 04/30/2021 903.54
ASSO 53288 99926 Check 1 1152 RESOURCE TRAINING & SOLUTIONS Yes No No 04/30/2021 168.00
ASSO 53293 99927 Check 1 4937 RUSSELL SECU RH‘@ RESOURCE INC Yes No No 04/30/2021 1,598.00
ASSO 53295 99928 Check 1 5337 remit SCHOOL OUTFITTERS LLC Yes No No 04/30/2021 1,097.93
ASSO 53303 99929 Check 1 7387 remit SFRC Yes No No 04/30/2021 287.36



r_ap_pymireg2 Rockford ISD #0883 Page 5 of 5
5/10/2021
Payment Reg by Bank and Check 12:40:16
Pay/Void
Bank Batch PmtNo Check No Pay Type Grp Code Vendor Tax Class Print Recon Void Date Amount
ASSO 53298 99930 Check 1 6474 STENDAHL, DALLAS Yes No No 04/30/2021 68.00
ASSO 53305 99931 Check 1 7545 TEACHERS ON CALL Yes No No 04/30/2021 6,554.61
ASSO 53294 99932 Check 1 5143 THE WORKS Yes No No 04/30/2021 1,746.00
ASSO 53290 99933 Check 1 1269 T-MOBILE Yes No No 04/30/2021 1,357.44
ASSO 53301 99934 Check 1 7186 WAGNER, JOHN Yes No No 04/30/2021 77.00
ASSO 53311 99935 Check 1 7891 WAHL HARKESS, SALLY Yes No No 04/30/2021 51.00
ASSO 53313 99936 Check 1 8198 WITEBORG, NORMAN Ind/Sole Proprietor  Yes No No 04/30/2021 166.00
Bank Total: \ $997,588.75
WEST 53262 Wire 1 6431 HR SIMPLIFIED No No No 04/20/2021 9,227.54
WEST 53263 Wire 1 6431 HR SIMPLIFIED No No No 04/15/2021 12,395.54
WEST 53264 Wire 1 1977 BLUE CROSS BLUE SHIELD of MN No No No 04/01/2021 129,172.89
WEST 53358 202104 Wire 1 1968 BANKWEST ROCKFORD Yes No No 04/30/2021 3,649.54
Bank Total: \ $154,445.51
Report Total: \ $1,152,034.26
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ROCKFORD AREA SCHOOLS

INDEPENDENT SCHOOL DISTRICT 883
BOARD OF EDUCATION

Subject: OPEN ENROLLMENTS

Meeting Date: May 17, 2021
Prepared by: Superintendent’s Office
Date Prepared: May 12, 2021

Information Briefing X | Action Enclosure Item(s)

Resident Students Attending Other Schools

Grade Non-Resident District Number Date Effective NR/OE
1 K Osseo 279 9/7/2021 OE
2 K Howard Lake Waverly 2687 9/7/2021 OE

Winsted Schools

Non-Resident Students Attending Rockford

Grade Non-Resident District Number Date Effective NR/OE
1 8 Delano 879 3/27/21 NR
2 8 Delano 879 3/27/21 NR
3 12 Delano 879 3/27/21 NR
4 5 Osseo 279 4/13/21 NR
5 2 Buffalo 877 5/1/2021 NR
6 4 Buffalo 877 5/1/2021 NR
7 K Delano 879 9/7/2021 NR
8 K Osseo 279 9/7/2021 NR
9 K Fridley 014 9/7/2021 NR
10 K Buffalo 877 9/7/2021 NR
11 K Osseo 279 9/7/2021 NR
12 K Delano 879 9/7/2021 NR
13 K Buffalo 877 9/7/201 NR
14 K Anoka-Hennepin 11 9/7/2021 NR
15 K Buffalo 877 9/7/2021 NR
16 K Buffalo 877 9/7/2021 NR
17 K Osseo 279 9/7/2021 NR
18 K Buffalo 877 9/7/2021 NR
19 K Buffalo 877 9/7/2021 NR
20 K Anoka-Hennepin 11 9/7/2021 NR

Note:  Non-resident agreements will not be signed for families requesting a release from our school district. The students
listed above are covered under MN Statute 124D.03, thus meeting the legal requirements for open enrollment.
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883
BOARD OF EDUCATION

Subject: Superintendent Salary 2021-2022 School Year

Meeting Date: May 17, 2021
Prepared by: Department of Human Resources

Date Prepared: May 12, 2021

Information Briefing X | Action Enclosure ltem(s)

Tha salary for the Superintendent will increase 1% for 2021-2022 contract year.
This increase is in concordance with the provisions set forth in the 2021-2023
Superintendent Contract.
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883
BOARD OF EDUCATION

Subject: District Office Updated Job Descriptions & Position Titles

Meeting Date: May 17, 2021
Prepared by: Department of Human Resources

Date Prepared: May 12, 2021

Information Briefing X | Action X | Enclosure Item(s)

The following District Office positions have been reviewed to document updated
duties, FLSA status, and titles.

Job Descriptions

All three positions were previously aligned under the Accounts Clerk job
description. Three distinct job descriptions have been created to accurately reflect
essential functions of each position (enclosed).

Title Changes

Prior Titles
e Account Clerk/MARSS Coordinator
e Account Clerk Payroll
e Account Clerk AR/AP

Updated Titles
e District Office Assistant & MARSS Coordinator
e Pay & Benefits Coordinator
e Purchasing & Account Clerk
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Rockford Area Schools
Job Description

Purchasing & Account Clerk

General Definition of Work

Perform purchasing, accounts payable, and accounts receivable administrative support, including
reviewing, processing, and coordinating orders and paying invoices. Duties performed under limited
supervision of the Business Manager.

Essential Functions

Deposit funds and physical monies.

Manage invoicing and packing slips.

Process requisitions and purchase orders.

Maintain vendor records and prepare 1099s.

Oversee funding forms, billing, and submissions.

Manage purchasing for Buildings & Grounds Department.

Maintain accounts payable documentation and data entry.

Complete annual non public transportation reimbursements.

Provide back up assistance for front desk duties as needed.

Reconcile credit card statements and Infinite Campus payments.

Maintain collaborative relationships and communication with staff and vendors.
Assist Business Manager with additional duties as assigned, including CLiCS data entry, month
end reporting, and specials projects.

Knowledge, Skills and Abilities

Demonstrate confidentiality.

Proficient in arithmetic computations.

Strong communication and customer service skills.

Demonstrate accountability and effective decision making.

Ability to establish and maintain effective working relationships.

Thorough knowledge of purchasing, financial statements, and reports.

Ability to utilize standard equipment and software, including Smart Finance and Microsoft Excel.

Education and Experience

Associate’s Degree with coursework in public finance or accounting or related field of study preferred.
Moderate experience in finance, accounting, or related field, or equivalent combination of education and
experience.

Special Requirements

e Smart Finance training upon hire.
e Infinite Campus training upon hire.

22
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Rockford Area Schools

Pay & Benefits Coordinator
General Definition of Work

Process payroll, tax, benefits, and time and attendance records, and provide administrative Human
Resources support, including employee consultation and compiling and analyzing payroll and benefits
data. Duties performed under limited supervision of the Director of Human Resources.

Essential Functions

e Administer all aspects of insurance and benefits, including enrollment, online benefits platform,
employee elections and deductions, reporting, program offerings, post retirement, and COBRA.

e Prepare, submit, and process semi-monthly payroll data files, including deductions and savings.

Prepare and submit semi-monthly, quarterly, and annual reports for ACA, FICA, TRA, PERA,

Unemployment Compensation, state and federal withholdings, and other deductions.

Prepare pay and benefit data for annual audit, budget forecast, and labor negotiations.

Manage time and attendance, including substitute and absence management systems.

Maintain compliance with applicable policies, laws, regulations, and labor contracts.

Serve as point of contact for broker, plan vendors, and third party administrators.

Process employment verifications, cyclical lane changes, and seniority review.

Provide technical support and consultation for pay and benefit inquiries.

Assist with additional duties and lead special projects as assigned .

Maintain personnel files.

Knowledge, Skills and Abilities

High attention to detail and accuracy in work.

Demonstrate accountability and effective decision making.

Assist with sensitive situations and demonstrate confidentiality.

Proficient in basic mathematics, accounting, and data analysis.

Ability to establish and maintain effective working relationships.

Excellent written and verbal communication and customer service skills.

Strong organizational skills, with ability to demonstrate initiative and prioritize work.

Education and Experience
Associate’s Degree with coursework in pay and benefits, business, human resources, or related field of
study preferred and 3 years experience in payroll and benefits administration, or equivalent combination
of education and experience. Experience utilizing Microsoft Excel and SmartHR.
Special Requirements

e Smart HR training upon hire.

e Infinite Campus training upon hire.

Department: Human Resources FLSA Status: Non Exempt Revised: May 2021
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Rockford Area Schools

District Office Assistant & MARSS Coordinator

General Definition of Work

Coordinate accurate reporting of student and district data, including submissions to MARSS and other
state reports, and perform District Office assistant support duties. Duties performed under limited
supervision of the Business Manager.

Essential Functions

Maintain household census data and student records.

Serve as District Registrar and MARSS/Ed-Fi Coordinator.

Track open enrollment, tuition agreements, home school, and non-public student data.
Coordinate and submit mandatory student data reports using state and federal guidelines.
Assist Business Manager with additional duties as assigned, including invoicing, accounts
receivable, unclaimed property, grants reimbursements, reconciliation, reports, and projects.
Manage educational benefits applications, including free and reduced price lunch and P-EBT.
Assist with scholarships, donations, SEDRA, LTCS funds, and CLiCS Food Service submissions.
Welcome visitors and provide resources and assistance to research and address requests.
Serve as District Office Assistant and provide front desk, phone, and mail service.

Provide back-up support for Executive Assistant to the Superintendent.

Maintain collaborative relationships and communications with staff.

Monitor and order office supplies.

Knowledge, Skills and Abilities

Demonstrate confidentiality.

Strong communication and customer service skills.

Demonstrate accountability and effective decision making.

Ability to establish and maintain effective working relationships.

Knowledge of secretarial practices, including document filing and record retention.

Ability to utilize standard equipment and software, including MARSS/Ed-Fi and Infinite Campus.

Education and Experience
Associate’s Degree with 3 years experience serving as an assistant or secretary in education or related
position, or equivalent combination of education and experience.
Special Requirements
e Ed-Fi/MARSS training upon hire.

e Infinite Campus training upon hire.
e MDE and FNS training as related to duties upon hire.

Department: Business Office FLSA Stzaétlus: Non Exempt Revised: May 2021



ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883
BOARD OF EDUCATION

Subject: Technology Integration Position
Meeting Date: 5/17/21
Prepared by: Kevin Keller

Date Prepared: 5/17/21

Information x | Briefing x | Action Enclosure Item(s)

It is our recommendation that the Technology Integration position continues to be funded at its
current level based on the current and future needs of the staff and students of RAS.
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Subject: Approval of SSEU 2020-2022

ROCKFORD AREA SCHOOLS

INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION

Meeting Date: May 17, 2021

Prepared by: Department of Human Resources

Date Prepared: May 14, 2021

Information

Briefing

Action

Enclosure ltem(s)

The District and School Board Negotiations Committee for the SSEU 284
Agreement are recommending approval of the 2020-21 and 2021-22 School

Service Employees Union No. 284 Agreement.

Key

Points:

Update Language
Longevity Increase

Hourly Rate Increase

Increase in Steps from 2 to 3
Increase in Medical Contribution

Additional Bereavement Time of Immediate Family
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883
BOARD OF EDUCATION

Subject: Non-Classified Contract Continuation for 2021-22 School Year

Meeting Date: May 17, 2021
Prepared by: Department of Human Resources

Date Prepared: May 12, 2021

Information Briefing X | Action Enclosure ltem(s)

Proposed continuation of the following non-classified contracts for the 2021-22
School Year (headcount in each position):

Activities Director (1)

Building Safety Specialist (1)

Business Manager (1)

Community Education Director (1)

Community Education Gymnastics Coordinator (1)
Director of Buildings & Grounds (1)

Director of Human Resources (1)

Director of Teaching & Learning (1)

Director of Technology (1)

District Office Assistant & MARSS Coordinator (1)
ECFE / SR Coordinator (1)

Executive Assistant to Superintendent (1)

Health Office Assistant (2)

Payroll & Benefits Coordinator (1)

Purchasing & Account Clerk (1)

RCC Membership Coordinator (1)

SACC Coordinator (1)

Technology Assistant Il (3)

Technology Assistant / District Testing (1)

ool duouduooduoodo

27



ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883
BOARD OF EDUCATION

Subject: Approval of Taher for Food Services Contract
Renewal 2021-2022 and June 2021 Summer extended

services

Meeting Date: May 17, 2021
Prepared by: Tanley Lego
Date Prepared: May 12, 2021

Information Briefing x | Action X | Enclosure Item(s)

We recommend the approval to renew our food service contract for the upcoming normal
scheduled fiscal school year 2021-22 and for the Summer Food service until the end of June 30,
2021.

Please find attached the service contract renewal from Taher for our School Nutrition Program.
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Rockford Area Schools

Summer Food Service Program

THIS ADDENDUM is additional language to the original Agreement made the 1st day of July,
2020 by and between TAHER, INC., a Minnesota corporation, with its principal place of business
at 5570 Smetana Drive, Minnetonka, MN 55343 (“FSMC”) and ROCKFORD AREA SCHOOLS, 6051
Ash Street, Rockford, MN 55373 (“SFA”).

1. FSMC agrees to implement and administer the SFA Summer School Food Service Program
through June 30, 2021. FSMC will provide all service related to the summer program per the
USDA requirements at the Serving Sites determined by the SFA.

2. This agreement will be for the period ending on June 30, 2021. Billing will be on a cost
reimbursable plus fixed fee arrangement as specified in the original contract document. Per the
Contract for 2020-21, the FSMC will be reimbursed for all expenses and a Management Fee per
meal of $0.17/meal.

SFA: Date:

FSMC: Date: 5/12/2021
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School Nutrition Programs
Renewal of Food Service Management Contract
School Year 2021-22

Food service management contracts that started in 2017-18 or later may be renewed for the 2021-22 contract

year if both parties have mutually agreed to renew.

Federal regulations for the National School Lunch Program (NSLP), at 7 Code of Federal Regulations section
210.16 and Minnesota Statutes section 123B.52, allow a food service management contract to be renewed for a

term not to exceed one year for up to four renewals (a total of five years including the original contract).

This renewal document must be used to meet NSLP requirements and for contract payments to be allowable

costs to the nonprofit school food service. No changes may be made to this renewal document without

preapproval by the Minnesota Department of Education (MDE), except for the information required to be

inserted by the school food authority.

1.

Definitions
“SFA” is the school food authority (school district, nonpublic school or residential child care
organization) contracting for food service management.

ra. ROCKford Area Schools

1000004062

Cyber-Linked Interactive Child Nutrition Systems (CLiCS) Identification Number:

“Company” is the company providing food service management to School.

Taher, Inc.

Company:

“Original contract” is the first year of the food service management contract, which was competitively
procured and specified the terms for contract renewals.

2020-2021

The original contract was for school year

Renewal of Contract

SFA and Company mutually agree to renew the original contract for the term indicated below, not to
exceed one year.

2nd

This is the year of the contract, counting the original year of the contract and renewals.

71172021 6/30/2022

Start Date for Renewed Contract: End Date for Renewed Contract:
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Adjusted Meal Prices

SFA and Company have mutually agreed to 2021-22 prices or fees as shown below. The maximum
amount that 2020-21 prices or fees may be increased is 2.9 percent (Consumer Price Index (CPI-U), Food
Away from Home, Midwest Region, for the twelve months ending December 2020).

Check one:

Fixed Meal Price Contract — Prices are adjusted as shown below.

v Cost-Reimbursable Contract — Fees are adjusted as shown below.

The fixed price(s) or fixed administrative fee(s), and the calculation of the revised price(s) or fee(s), are
shown below:

. 2020-21 Percent Increase 2021-22
Meal Service . .
Price or Fee (maximum 2.9%) Price or Fee
Management Fee $0.025 2.9 % | $0.0257
General and Admin. fee | $0.145 2.9 % |$0.1492
S % S
S % S

Meal Equivalency Factor
The meal equivalency factor for school year 2021-22, used to determine the number of lunches that the

a la carte food service revenue is equivalent to for billing purposes, is $3.95.

Value of USDA Foods

Contract prices do not take into account the value of USDA Foods that Company will receive during the
contract year. Company will continue to credit SFA for USDA Foods received for the renewed contract
year.

At the time that this contract renewal is sent to MDE, the SFA must include a completed Reconciliation
of Credits for USDA Foods form to show that USDA Foods have been fully credited during the 2020-21

contract year.

6. Non-Financial Adjustments

v No material changes have been made since the original contract.

Minor non-financial adjustments for renewal, if any, are described here:
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7. Revised Program Requirements

Company agrees to meet all SNP requirements including requirements that become effective during the
renewed contract year.

8. Termination

Either party may terminate the contract for cause as allowed in the original contract. The contract may
be terminated for (no cause) if the partners mutually agree to terminate for convenience.

SIGNATURES
School Food Authority: Rockford Area Schools ISD #8383

Address: 0091 Ash Street
Ms. Rhonda Dean

Authorized Representative:
Title: SUperintendent

Signature:

Date:

School Food Authority Contact: Tanley Lego
Title: BUSiness Manager

Phone: 03-477-7511
.. legot@rockford.k12.mn.us

Emai

Ccompany: 1 aher, Inc.
Address: 9270 Smetana Drive, Minnetonka, MN 55343-9022
Bruce Taher

Authorized Representative:

Title: CEO

(>~
Signature: N >2’l/

Date: 5/11/2021

Company Contact: Judy Cameron
Title: S€nior Vice President
952-945-0505

j.cameron@taher.com

Phone:

Email:
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Independent Price Determination Certificate

Both the SFA and the FSMC shall execute this Independent Price Determination Certificate.

Taher, Inc. Rockford Area Schools ISD #883

Name of FSMC Name of SFA

By submission of this offer, the FSMC certifies, and in the case of a joint offer, each party thereto certifies as to
its own organization, that in connection with this procurement:

1. The prices in this offer have been arrived at independently, without consultation, communication, or
agreement for the purpose of restricting competition, as to any matter relating to such prices with any other
FSMC or with any competitor.

2. Unless otherwise required by law, the prices which have been quoted in this offer have not been knowingly
disclosed to the FSMC and will not knowingly be disclosed by the FSMC prior to opening in the case of an
advertised procurement or prior to award in the case of a negotiated procurement, directly or indirectly to
any other FSMC for the purpose of restricting competition.

3. No attempt has been made or will be made by the FSMC to induce any person or firm to submit or not
submit an offer for the purpose of restricting competition.

Each person signing this offer on behalf of the FSMC certifies that:

1. Heor sheis the person in FSMC’s organization responsible within the organization for the decision as to the
prices being offered herein and has not participated, and will not participate, in any action contrary to 1
through 3 above; or

2. Heorsheis not the person in FSMC’s organization responsible within the organization for the decision as to
the prices being offered herein, but that he or she has been authorized in writing to act as agent for the
persons responsible for such decision in certifying that such persons have not participated and will not
participate in any action contrary to 1 through 3 above, and as their agent does hereby certify; and he or she
has not participated, and will not participate, in any action contrary to 1 through 3 above.

To the best of my knowledge, this FSMC, its affiliates, subsidiaries, officers, directors, and employees are not
currently under investigation by any government agency and have not in the last three years been convicted
of or found liable for any act prohibited by state or federal law in any jurisdiction, involving conspiracy or

coI 'espect to bidding on any public contract, except as follows:
) CEO 5/11/2021

Signature of FSMC’s Authorized Representative Title Date

In accepting this offer, the SFA certifies that no representative of the school food authority has taken any action
that may have jeopardized the independence of the offer referred above.

Superintendent

Signature of SFA Title Date
Authorized Representative

33



INSTRUCTIONS FOR DEBARMENT CERTIFICATION FORM

By signing and submitting this form, the prospective lower-tier participant is providing the certification set
out on the reverse side in accordance with these instructions.

The certification in this clause is a material representation of fact upon which reliance was placed when this
transaction was entered into. If it is later determined that the prospective lower-tier participant knowingly
rendered an erroneous certification, in addition to other remedies available to the federal government, the
department or agency with which this transaction originated may pursue available remedies, including
suspension and/or debarment.

The prospective lower-tier participant shall provide immediate written notice to the person to whom this
proposal is submitted if at any time the prospective lower-tier participant learns that its certification was
erroneous when submitted or has become erroneous by reason of changed circumstances.

The terms "covered transaction," "debarred," "suspended," "ineligible," "lower-tier covered transaction,"
"participant," " primary covered transaction," "principal," "proposal," and "voluntarily excluded,"

person,
as used in this clause, have the meanings set out in the Definitions and Coverage sections of rules
implementing Executive Order 12549. You may contact the person to which this proposal is submitted to
obtain a copy of those regulations.

The prospective lower-tier participant agrees by submitting this form that, should the proposed covered
transaction be entered into, it shall not knowingly enter into any lower-tier covered transaction with a
person who is debarred, suspended, declared ineligible, or voluntarily excluded from participation in this
covered transaction, unless authorized by the department or agency with which this transaction originated.

The prospective lower-tier participant further agrees by submitting this form that it will include this clause
titled "Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion — Lower Tier
Covered Transactions," without modification, in all lower-tier covered transactions and in all solicitations for
lower-tier covered transactions.

A participant in a covered transaction may rely upon a certification of a prospective participant in a lower-
tier covered transaction that it is not debarred, suspended, ineligible, or voluntarily excluded from the
covered transaction, unless it knows that the certification is erroneous. A participant may decide the
method and frequency by which it determines the eligibility of its principals. Each participant may, but is not
required to, search the records on the System for Award Management (SAM). View the SAM website.

Nothing contained in the foregoing shall be construed to require establishment of a system of records in
order to render in good faith the certification required by this clause. The knowledge and information of a
participant is not required to exceed that which is normally possessed by a prudent person in the ordinary
course of business dealings.

Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered
transaction knowingly enters into a lower-tier covered transaction with a person who is suspended,
debarred, ineligible, or voluntarily excluded from participation in this transaction, in addition to other
remedies available to the federal government, the department or agency with which this transaction
originated may pursue available remedies as appropriate, including suspension and/or debarment.
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CERTIFICATION REGARDING DEBARMENT, SUSPENSION, INELIGIBILITY AND
VOLUNTARY EXCLUSION

LOWER-TIER COVERED TRANSACTIONS

This certification is required by the regulations implementing Executive Order 12549, Executive Order 12689,
and 31 U.S.C. 6101; Debarment and Suspension, 2 CFR Part 417, Subpart C, Responsibilities of Participants
Regarding Transactions Doing Business with Other Persons.

(Please read instructions on next page before completing Certification.)

1. The prospective lower-tier participant certifies, by submission of this proposal, that neither it nor its
principals is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded from participation in this transaction by any federal department or agency.

2. Where the prospective lower-tier participant is unable to certify to any of the statements in this
certification, such prospective participant shall attach an explanation to this proposal.

Taher, Inc

Company Name:

Project Name: National School Lunch Program

- Bruce Taher, CEO
Signature: “

e, 511172021

Name/Title of A sentative:

35



CERTIFICATION REGARDING LOBBYING

The undersigned certifies, to the best of his or her knowledge and belief, that:

1. No federally appropriated funds have been paid or will be paid, by or on behalf of the undersigned, to
any person for influencing or attempting to influence an officer or employee of any agency, a Member
of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection
with the awarding of a federal contract, the making of any federal grant, the making of a federal loan,
the entering into a cooperative agreement, and the extension, continuation, renewal, amendment or
modification of a federal contract, grant, loan or cooperative agreement;

2. If any funds other than federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an
officer or employee of Congress, or an employee of a Member of Congress in connection with this
federal contract, grant, loan or cooperative agreement, the undersigned shall complete and submit
Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions;

3. The undersigned shall require that the language of this certification be included in the award documents
for all subawards at all tiers (including subcontracts, subgrants and contracts under grants, loans and
cooperative agreements) and that all subrecipients shall certify and disclose accordingly.

4. This certification is a material representation of fact upon which reliance was placed when this
transaction was made or entered into. Submission of this certification is a prerequisite for making or
entering into this transaction imposed by section 1352, title 31, U.S. Code. Any person who fails to file
the required certification shall be subject to a civil penalty of not less than $10,000 and not more than
$100,000 for each such failure.

Taher, Inc.

Company Name:

Project Name: National School Lunch Program

Bruce Taher, CEO

Name/Title of presentative:

Signature:

5/11/2021

Date:
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883
BOARD OF EDUCATION

Subject: Principal’s Update - Rockford High School

Meeting Date: 5/17/2021
Prepared by: Paul Menard
Date Prepared: 5/12/21

X | Information Briefing Action Enclosure ltem(s)
e Building Goals Update
e Grand Parade and Prom recap
e Commencement plans
e STAR Testing process and planning for 2021-2022
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Subject:

Meeting Date: 5/17/2021

Prepared by: Jill Gordee and Paul Menard

Date Prepared: 5/12/2021

X | Information

Briefing

ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883
BOARD OF EDUCATION

Action

Enclosure ltem(s)

Review and Update to the IB Policies

Language Policy
Inclusion Policy
Assessment Policy
Academic Policy

Proposed Rockford High School Professional Development Plan for Summer 2021 and

School year 2021-2022
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Rockford High School Planned Professional Development alignment with
PLC goals for the 2021-2022 school year.

1. Plan: We have identified several areas of needs based on IB, NWSISD, QComp
Goals, and other initiatives.

2.) Do: 4 Focus Areas (PLCs)

3.) Study: March-April Focus 4: Revision/Reflection on curriculum, policy review, and
needs for the upcoming school year.

4.) Act: Plan for 2022-23 professional development based on reflection from
teachers, needs for the school year, and district/building goals.

Focus Area 1 - September - October- Baseline: - Reinforcing Academic Excellence

Purpose: Teaching in the block, reading and writing across curriculum using STAR data and best
practices, planning meaningful technology integration

Structure: PLC groups
Sample Subtopics:

Writing Across the Content Areas as a topic
Learner Profile

Data review and lead measures (STAR testing)
SAMR Technology Integration Model (NWSISD)
Scaffolding, Inquiry, Collaboration (NWSISD)

o O O O O

Focus Area 2 - November-December - Implementation/Authorization Support

Purpose: Prepare for MYP authorization, DP/CP first assessments, ongoing NWSISD site visits,
and the alignment of district and building desire for IB-focused, interdisciplinary, culturally
responsive training and teaching

Structure: Designated MYP, DP &CP IB groups
Sample Subtopics:

o November 8 - District Wide PD day (4 hours) -
m Cultural awareness speaker
m Rollout Focus area 2
MYP authorization prep
DP/CP implementation check
Interdisciplinary Units // Interdisciplinary Lessons
Scaffolding, Inquiry, Collaboration (NWISD)

O O O O

Focus Area 3 - January-February - Action Plan Work

Purpose: Individual and group work on MYP Matters to be Addressed (MTBA) for full
authorization, DP/CP internal and external assessment management & support
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Structure: Designated MYP, DP &CP IB Groups
Sample Subtopics:

o January 17 - District Wide PD day (4 hours)
m Roll out Focus area 3 and Focus area 4
m Individual Action Plans for each MYP/DP/CP teacher
m List of activities that need to be completed by the end of Focus
Area 3

Focus Area 4 - March-April -Revision/Reflection on curriculum

Purpose: Analyze Year 1 DP/CP implementation, plan training and consulting as needed; support
MYP staffing and curriculum needs; review STAR trend data, study effectiveness of strategies &
supports implemented

Structure: Department groups
Sample Subtopics:

o Plan for 2022-2023 Professional Development
o Needs assessment on Technology and Curriculum, purchasing
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Month/Day | District or | Hours Trainin
Building | of PD 9
8/4/2021 Summer Optional | Writing in the MYP/DP/CP
8/18/2021 Summer Optional | Assistance with Unit planning/Course
Outlines
8/25/2021 Summer Optional | New staff IB orientation
Monday District/PLC | 4? Roll out Four IB Focus Areas/Goals for
August 30 the year
Tuesday Building 4 Tech Day
August 31
1. Teacher Tasks
2. Room Set Up
3. Gradebook Set Up
4. Infinite Campus Gradebook Setup
5. VoiceMail Set Up
6. Infinite Campus Seating Chart
Setup
7. Google Classroom Set Up
8. Website Maintenance
9. Panel/TV training for classroom
10. Post Syllabi
11. SD Tech Training Opportunities
12. Google Classroom Support
Session
13. Campus Support Session
14. Google Website Support Session
15. Phone Support at Rooms
Training for each teacher on devices
(panels, and laptop)
Wednesday | Building 4 Focus Area 1
Sept 1 1. International
MindednessPresentation
*Open 2. Review the Learner Profile
House 3. Writing?

a. Google Citation
Generator/easybib

b. Google Plagiarism
Checker

c. MLA formatting

d. 5 Paragraph and
applications across
disciplines

e. Integrating Evidence
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4. Interventions/MTSS?

5. Standards Revisions Cycles
Delayed Science/English 24/25

6. MYP/DP/CP Missions

Thursday Building? 8 1. SD/Training Videos?
Sept 2 (hours can . 2. Bloodborne Pathogens
be flexed) l(DOD”"”e 3. International Mindedness
trainin Presentation?
9) . .
4. Presentation on Overview of
MYP/DP/CP
5. Grant Areas/NWSID awareness
6. Scaffolding
7. Inquiry
8. Collaboration
9. SAMR
10. ATLs
11. Relicensure
Nov 8 4 (AM) Focus Area 2 -
Cultural Awareness Speaker
Jan 17 8 Focus Area 3 & 4 -
4 hours -
Building
4 hours -
District
June 6 8
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Academic Honesty Policy

I. Background

Academic Honesty promotes personal integrity and good practice in teaching, learning, and assessment.
Academic honesty shall be expected of all students, and teachers should be role models of this trait. Academic
honesty is supported by several of the IB Learner Profile traits, which encourages students to be:

A. Communicators: Expressing ideas and information in the student's own words

B. Principled: Acting with integrity and honesty, taking responsibility for their own actions
C. Caring: Having respect for published ideas and information
D. Knowledgeable: Acquiring knowledge and developing understanding

Il. General Statement of Policy

The school district places a high value on academic honesty. The school district shall establish procedures to
communicate expectations of academic honesty and prevention of malpractice, including plagiarism, cheating,
and collusion. The school district shall establish consequences for academic malpractice, including reporting
instances to the International Baccalaureate organization when appropriate.

I1l. Definitions

A. Academic Honesty is a set of values and skills that promote personal integrity and good practice in
teaching, learning, and assessment. This is further defined as respect for the intellectual property of
others and submission of only authentic pieces of work with the ideas of others fully acknowledged.

B. Authentic Work is based on a student's individual and original ideas and work of others fully
knowledgeable.

C. Collaboration is defined as supporting malpractice by another student including allowing one’s work to
be copied or submitted by another.

D. Duplication of work is defined as the presentation of the same work for different assignments,
projects, or assessments.

E. Malpractice is behavior that results in a student gaining an unfair advantage over others.
Malpractice includes plagiarism, collusion, duplication of work for multiple assessments,
fabrication of data, accessing unauthorized material during an examination, or any other
behavior that results in an unfair advantage or affects the score of another student.

F. Intellectual Property includes different forms of property rights, such as patents, registered designs,
trademarks, moral rights, and copyright. Forms of intellectual and creative expression must be
respected and are protected by law.

G. Plagiarism is the representation of the ideas or work of another person as the student’s own,
including copying text in full or in part or works of art without proper acknowledgement.

H. Collusion is defined as supporting malpractice by another student, including allowing one’s work to
be copied or submitted by another.

IV. Role of the School District

It is the responsibility of the school district to ensure that students understand academic honesty, receive
guidance on academic writing and research, and know the consequences of malpractice. The school district
shall also fully support the IB in the prevention, detection, and investigation of malpractice in the Diploma
Programme.

V. Role of Teachers

A. Prevention 3

4
l. Teachers shall provide candidates with MLA conventions for acknowledging all sources with an
organized and consistent approach across subjects. Teachers shall provide guidance to students



on proper ways to express the work and ideas of others and warn students of the
consequences of academic dishonesty.

II.  Teachers shall provide support to students working within the plagiarism checker (Turnitin,
Google) as they correct and amend passages that need attention.
B. Detection and Reporting

l. It is the responsibility of the teacher to confirm that, to the best of his or her knowledge, all
work accepted is the authentic work of each student.

II.  Teachers shall be trained in use of online plagiarism checkers (Turnitin, Google).

lll.  Teachers are encouraged to make use of online services that prevent plagiarism.
IV.  Diploma Programme teachers shall follow the guidelines of the IB when authenticating the
work of candidates and report suspicions of malpractice to the coordinator.
C. Support of Policy

l. Teachers shall support and act on the school policy. Teachers shall model good academic
practice by practicing appropriate citation of sources

II.  Improper conduct by staff during IB examinations (internal or external) shall be brought to
the attention of the IB.

VI. Role of Students
A. The student is responsible for ensuring that all work submitted is authentic.
B. The student will utilize MLA style guidelines to credit the work and ideas of others.

C. The student will submit work to our online plagiarism checker (Turnitin, Google Classroom Checker) for
review.

I.  The student will correct and amend any flagged passages before final submission.

D. The student may participate in work correction if offered as a consequence as outlined in “Academic
Integrity Violations” below.

E. IBstudents are required to provide their signature on all work submitted to the International
Baccalaureate for assessment to confirm that the work is authentic.

VIl. Communication of Policy

A. This policy shall be available to students, parents, and staff on a school district maintained
website.

B. The policy shall be distributed to IB students at the beginning of the MYP Programme and followed by
reminders throughout the programme.

VIIIl.  Academic Integrity Violations
A. Offenses
I. Student collaboration, duplication of work, malpractice, plagiarism, collusion will be viewed as
violations of the Academic Integrity policy.
Il. Repeat offenses across classes and programs may be viewed as more severe than initial offenses.
B. Procedure
I.  Whenever a student is found to have violated the Academic Integrity Policy, these procedures will
be followed:
e The teacher will document the violation and report it in Infinite Campus
e The teacher will confer with the student and may contact the student’s parents.

e Teachers will clarify why the work or behavior in question constitutes a
violation, and offer additional instruction to help prevent future
violations.

e Students may offer an explanation at this time and appeal.

e Ultimately, teachers and administration will determine consequences.

e An appropriate penalty for the offense will be imposed. Consequences for first-time



and subsequent offenses are outlined below.
e Repeat offenses may result in more severe penalties
C. Consequences/Penalties for Malpractice
I. Consequences for academic dishonesty are addressed in school policy and shall be handled
accordingly. As stated in our District Parent-Student Handbook:

e Academic Integrity [Refer to District Policy 506] Standard: All students are expected to
demonstrate academic integrity which includes honesty, trust, fairness, respect and
responsibility. All work submitted for credit in any class is expected to be produced by
and be the original work of the student submitting it. Students who allow their work
to be copied will receive the same or equal penalties to those who do the copying.

e Consequences may include:

e redoing the assignment

e completing a new assignment

e loss of credit for the assignment/s

e Joss of credit for the course

e removal from the course

® suspension from school

Il. Instances of malpractice for Diploma Programme candidates shall be reported to and investigated

by International Baccalaureate with cooperation by school administration, the IB coordinator, and
the teacher(s) and student(s) involved.

Guidance and structures for this policy and definitions of terms come from International Baccalaureate
Organization and Rockford Area Schools. Other Sources Include:Cooper High School Academic Honesty Policy;
Piedmont High School Academic Integrity Policy, Learner Profile for IB Students
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https://www.rockford.k12.mn.us/cms/lib/MN02211139/Centricity/Domain/12/District%20Parent-Student%20Handbook%202020-21%20Final.pdf
https://drive.google.com/file/d/1pK6UaVK9fVRRHtPiObdjvqbn9JMXs6nt/view
https://www.piedmont.k12.ca.us/phs/academic-integrity/
http://www.ibo.org/benefits/learner-profile/

RHS Assessment Policy

1. Purpose of Assessment:

The primary purpose of assessment in an IB World School is to support and encourage student learning
through the gathering and analysis of information about student achievement. Assessment in its various
forms is a critical component of the educational journey. Assessment provides students with
opportunities to determine the degree to which they have mastered content knowledge and skills and to
reflect on their progress, allowing for reflection and self-evaluation of strengths and areas for
improvement in each subject area. Assessment also provides teachers the ability to determine the
degree to which students have attained mastery of content knowledge and skills and to revise their
curriculum and instruction to meet student needs and reflect on their own practice.

2. Definitions

a.

Formative: Formative assessment is any type of assessment that occurs during the course of instruction
during a lesson, sequence of lessons, or unit. Its purpose is to give both the student and teacher
information about how individual students are progressing towards meeting the lesson or unit learning
targets or objectives. Formative assessment strategies may include, but are not limited to short quizzes,
warmups, exit tickets, open-ended questions, rehearsals, or student discussions.

Summative: Summative assessment is assessment that takes place at or near the end of an instructional
unit to measure student understanding and application of content knowledge and skills. Summative
assessments are meant to be a final assessment for each unit. Types of summative assessment tasks
might include, but are not limited to compositions, essays, paper/pencil tests, concerts, presentations,
open ended tasks, journals, portfolios, videos, research or other types of projects, labs.

IB-Specific Assessment: These are assessments which are specifically required by the IB program for
internal or external evaluation. For detailed information, see 4.b.ii and 4.b.iii below.

3. Expectations

a.

Expectations of Students
i Be accountable for their learning

ii. Be a strong self-advocate. Let teachers know when you need additional support

iii. Ask questions when they do not understand an assessment task, the course content, or how to
complete a task

iv. Produce quality products and performances to the best of their ability

V. Know how their work will be assessed and refer to assessment criteria before and while they are
completing their work

vi. Be aware of due dates and meet them
vii. Always turn in original work, upholding a culture of academic integrity and authentic intellectual
engagement (refer to District Policy 506)
viii. Model the IB learner profile attributes.

b. Expectations of Parents

i Work as partners with students, teachers and support staff to communicate learning successes
and concerns.
ii. Recognize their student’s learning stigngths and areas for growth.
iii. Regularly monitor their student’s academic growth and progress in Infinite Campus.



iv.

V.

Participate in the learning process by providing an appropriate learning environment and
support at home.
Model the IB learner profile attributes.

c. Expectations of Teachers

vi.
Vii.
viii.

Xi.
xii.

xiii.

4. Practices

Practice on-going assessment, taking into account learning processes and products

Vary the types of assessment tasks used in each course

Provide students with feedback on learning activities or formative assessments prior to
attempting summative assessments

Provide clear due dates for assessments and if appropriate, checkpoints along the way
Provide multiple opportunities to show mastery

Engage students in reflection and self-evaluation

When appropriate, differentiate and modify assessments to meet student needs

Ensure assessment criteria or rubrics align with subject area objectives in the MYP and
assessment criteria descriptors found in the subject guides or mark schemes for the DP and CP
Ensure classroom based assessments in the DP and CP provide students the opportunity to
prepare for Internal and External course and Core assessments

Indicate which assessments in a co-seated classroom are used for CIS credit evaluation, if
appropriate

Use a best-fit approach when marking with rubrics to be in-line with IB practice.

In circumstances where multiple teachers teach the same content, teachers collaborate to
ensure that use of assessment criteria is consistent.

Model the IB learner profile attributes.

a. Using the Assessment Criteria

MYP

1. The MYP has established subject area assessment criteria for each of the MYP subject
areas.

2. Curriculum in the MYP is based on the Minnesota State Standards and the MYP units
teachers have developed. When designing units of work, the statement of inquiry
shapes the summative assessment task.

3. MYP teachers assess the prescribed subject-group objectives using the assessment
criteria for each subject group in each year of the programme.

4. Teachers will create task-specific rubrics based on their subject area rubrics for each
summative assessment. Teachers may adapt and modify descriptors in the rubrics to
better align with specific assessment tasks to increase student understanding, but it is
essential that the critical elements of the MYP learning objectives and key terms are not
lost.

CP and DP

1. Curriculum in the DP and CP is based on the subject guides provided by the IB and on
Minnesota State standards. Assessment tasks in the DP and CP are developed to assess a
student's current levels of readiness to complete the internal and external exams as well
as determine content knowledge and skills success as outlined in the Minnesota State
Standards.

2. Ifthe course is coseated for College in the Schools credit, there may be assessments to
measure achievement tied t/course- and institution-specific expectations.



In addition to formative and summative classroom assessments, DP and CP students
produce internal and external assessments attached to the courses and programmes in
which they are enrolled. Internal assessments are pieces of student work that are
evaluated by their content teacher, who gives the assessment a score which may then be
moderated by external examiners to ensure alignment to the IB assessment criteria in
that subject area. Internal assessments often allow for greater student flexibility in
exhibiting their acquired knowledge and skills according to IB criterion-referenced
rubrics as well as the opportunity for students to show their work over time and outside
of the restrictions of the examination environment.

a. Examples of internal assessments include:

i Language and Literature (English) and Group 2, Language Acquisition
(World Languages)
ii. Historical Investigations in Group 3: History
iii. projects and portfolios in Group 5, Mathematics
iv. practical laboratory work in Group 4, Science
V. Reflective Projects in the Career-related Programme
External Assessments

a. External assessments are evaluated according to the established subject area
criteria. External assessments are not evaluated by the subject area teacher,
however, but are marked externally by IB examiners.

b. Examples of externally assessed work include:

i Extended Essay
ii. Written Assignment in Language A: Literature and in Language
Acquisition

c. External assessments are heavily focused on the quality of a finished written
product in the IB subject area.

Assessment of Diploma and Career-related Programme Core Requirements

a. Students completing the requirements for the IB Diploma or the IB
Career-related Certificate have Core requirements that are assessed as well
based on established expectations found in IB guides.

b. These assessments may be assessed externally, as is done with the Extended
Essays (DP); internally, as is done with Reflective Projects (CP); or by
school-developed assessment criteria informed by the IB guides, as is done with
the Language Development Portfolios and Service Learning Portfolios (CP).

Subject Area Examinations

a. Subject area examinations are administered in May each year.

b. Examinations occur under strictly controlled conditions and often over a two day
period for each subject area (the afternoon and the following morning).

c. The examination papers consist of a variety of assessment vehicles including
short-answer, essay, data-analysis, open-ended problem solving, case studies,
commentaries and multiple choice.

d. In order to sit for the examinations, students must complete all required internal
and external assessments for the subject area.

e. Examinations are mailed, within 24 hours following the examination, to external

examiners around the world for assessment.
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f.  Examination marks are then combined with marks earned on the internal and
external assessments to create the final subject grade.
b. Relearning and Retakes of Assessments
i.  Select assessments are eligible for relearning and reassessment as indicated by the teacher.
ii. A relearning plan must be completed by the student to outline the process for relearning and
reassessment (except in cases of whole-class relearning opportunities).
iii. Retakes must be completed within two weeks unless otherwise indicated by the teacher.

5. Recording and Reporting of Assessment Results
a. Teachers report student marks on each assessment task in Infinite Campus.
i Students and families are able to see student marks through the student or parent portal online.
ii.  Teachers regularly update the online Gradebook and students and families are encouraged to
contact their teachers if they have specific questions about assessment marks.
b. Report cards will be available after the conclusion of each marking period. Report cards will be available
electronically for parents/ guardians to review.

6. Assessment Evaluation (Grading) Practices

a. The primary purpose of grading is to communicate the academic achievement status of students to
students, their families, employers, and post-secondary institutions. A grade should accurately reflect
what students know and are able to do in a course. Student work should be the best work they can
produce so that their learning is clearly demonstrated.

b. Letter grades will be calculated with a weight of at least 70% of the grade based on summative
assessments and no more than 30% of the grade based on learning activities and formative assessments.

c. Use of MYP Marks within Course Grading

i.  Within IB Units, criterion marks will be reported to students via Classroom or Infinite Campus.

7. Students with Special Circumstances

a. Students with a Section 504 plan or Individual Education Plan (IEP) may require modifications to

assessment. Any modifications to assessment will be stated in the student’s 504 plan or IEP.
i For additional information, please refer to the RHS Inclusion Policy.

b. Students whose first language is not English (ELL students) may need additional support to meet all
content area objectives or may need modification to assessments. This will be determined by a
collaboration of the subject area teacher and ELL teachers.

i For additional information, please refer to the RHS Language Policy.

8. Ongoing Review

a. The Assessment Policy will be reviewed regularly to ensure the document reflects the needs and desires
of our students, our school, and the expectations of IB.

9. Communicating Policy

a. The policy will be available on the RHS website and can be made available on paper to families upon
request.
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Acknowledgement:

Portions of the language in this document originated here:
https://henry.mpls.k12.mn.us/uploads/phhs_ib_assessment_policy_may_2016.pdf
https://chs.rdale.org/academics/international-baccalaureate-grades-11-12
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RHS Inclusion Policy

1. Purpose of Inclusion Policy
a. Rockford High School strives to provide a challenging, supportive educational experience

for all students. We are committed to ensuring that all students have the knowledge, skills,

and confidence they need to succeed. Students are provided with learning opportunities

and services to meet their individual needs. All students are given the opportunity to

participate in the IB Middle Years, Diploma, and Career Programmes to the fullest extent

allowed by their abilities.

b. The Inclusion Policy is designed to meet the needs of all students, including those who fall

under one of the twelve categorical disabilities identified by the Minnesota Department of

Education:

i
ii.
iii.
iv.
V.
vi.
vii.
viii.
iX.
X.
Xi.
Xii.

2. Philosophy

Specific Learning Disabilities (SLD)
Emotional and Behavioral Disorders (EBD)
Speech Language Impairment (SLI)
Physically Impaired (PI)

Deaf/Hard of Hearing (DHH)

Visually Impaired (VI)

Deaf/Blind (DB)

Traumatic Brain Injury (TBI)

Severely Multiply Impaired (SMI)

Other Health Disabilities (OHD)
Developmental Cognitive Disability (DCD)
Autism Spectrum Disorders (ASD)

a. The staff at Rockford High School:

Vi.

vii.

viii.

Provides all children access to curriculum through creative and differentiated
teaching methods, accommodations and modifications.

Believes that we can ensure free and appropriate education to all students in our
school system.

Fosters compassion and care between staff and students to create a safe learning
environment.

Develops partnerships between general education and special education teachers
to increase the success of students across subject areas.

Supports our students as risk-takers by knowing their unique needs and scaffolding
their learning experiences.

Guides all students to reach their unique intellectual, emotional and social
capacities.

Encourages all students to be internationally minded.

Strengthens lines of communication with Individualized Education Programming
(IEP) team members about student progress, growth, and changing needs.
Actively plans for and supports the transition goals of students to be successful

contributing citizens in a global society.
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3. Definitions
a. Individualized Education Plan (IEP)

i.  The Individualized Education Program is a legal document that is developed for
each public school child in the U.S. who needs special education which is
determined by an evaluation. It is created through a team of the child's parent and
district personnel who are knowledgeable about the child's needs.

b. Section 504 Accommodations

i.  Astudent may be eligible for a Section 504 Accommodation Plan if they have a
diagnosed condition that limits their ability to be successful in school without
accommodations.

ii.  The 504 Plan is managed by an Administrator.

c. Case Manager

i Each student with an IEP is assigned a special education case manager. The role of
the case manager is to oversee the implementation of services, modifications and
accommodations as listed in the IEP and due process. Case managers facilitate
communication between all team members and advocate for the best interest of
the student. They partner with general education staff to implement
accommodations and modifications of the curriculum.

d. Supported Instruction

i.  Supported instruction happens when a paraprofessional supports a student within

the general education classroom.
e. Direct Instruction:

i Direct instruction happens when a Special Education teacher is a member of

Resource classes; Related services (i.e Speech, DAPE, OT, PT); Consultation.
f.  Modifications
i Modifications adjust the level and/or make the state standards more accessible for
students with special needs.
g. Accomodations
i.  Accommodations do not change the rigor of the general education standards.
h. Differentiated Instruction

i Differentiated teaching uses a variety of instructional strategies to meet the
diverse needs of all students, it is not, however, an accommodation or
modification.

4. Expectations
a. Expectations of Students
i Students are expected to:
1. Workin conjunction with teachers to meet the goals of their IEP.
2. Strive to participate in MYP units and IB curriculum to the best of their
ability with help from general and special education teachers

3. Use the IB Learner Profile attributes to achieve success in school

b. Expectations of Parents

i.  Parents are expected to:

1. Work with mainstream and special education teachers to reinforce
learning at home. 52
2. Attend parent/teacher conferences
Attend IEP meetings



c. Expectations of Teachers

General Education and Special Education teachers adapt their instruction to suit
individual educational needs. Federal and state laws dictate that goals and
objectives of an individual’s IEP supersede the requirements of the IB. All teachers
are committed to including all students in general education classrooms as
determined by annual meetings. Special education teachers collaborate with
general education teachers to address individual students’ needs for success in the
classroom. In addition, special education teachers should provide regular
communication to families regarding their students.
General education teachers work with their Special Education students’ case
managers/support staff to structure supports and accommodations as identified in
students’ IEPs. Examples of modifications and accommodations may include, but
are not limited to:
1. Provide a student with extra time to complete a test or to use technology
to assist them in a task
2. Reduce the length of a task
Allow a student to demonstrate their knowledge and understanding in an
alternative way
4. Participate in an alternative environment such as a small group
5. Differentiate instruction to meet the needs of all students in the
classroom.
General education teachers will consult with case managers to modify curriculum
to support a student’s success without changing the core essence of the task.

5. Inclusion Practices

a. Identifying student need

Students may be referred to the Intervention Team (ITeam) when they have been
identified as having additional needs.

If students do not respond to interventions, they may be referred to the Child
Study team for special education evaluation.

Based on the evaluation results, recommendations, and parental approval, special
education due process is followed in accordance with federal and state rules and
regulations.

b. IB Assessments

When students who have an IEP or 504 Plan register for IB exams, the IB Diploma
Programme Coordinator will work with the student’s Special Education Case
Manager or 504 Coordinator and family to determine if accommodations should
occur for internal or external assessments. When appropriate, the IB Diploma
Programme Coordinator will submit the required paperwork requesting
accommodations for assessments according to the protocols established by the IB.

6. Ongoing Review

a. The Inclusion Policy will be reviewed regularly to ensure the document reflects the needs

and desires of our students, our school, and the expectations of IB.
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Acknowledgement:

A large portion of the language in this document originated here:

Patrick Henry High School IB Inclusion Policy
Robbinsdale Cooper International Baccalaureate (IB) Inclusion Policy
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RHS Language Policy

Philosophy of Language Policy:

At Rockford High School, we view language as a tool for making meaning in a challenging,

multilingual world and that the acquisition of additional languages allows students to

further reflect upon and explore different cultural perspectives. We believe that every

student has individual and cultural experiences, skills, and interests that play a role in the

teaching and learning process. The Rockford High School community will show students

that we appreciate their unique family, community, and international cultures by treating

their mother tongue as an asset and providing opportunities to retain and develop it. Our

staff will help students develop an international mindset through the promotion of cultural

identity, intercultural awareness, and global citizenship.

1. Practices

a. Native Language/Home Language Support

To support students with a native language other than English, we strive to provide
bilingual support for classroom learning and for communication with families. We
also access district support for communicating with families and communities in
languages other than English. We will provide every available/allowed aid to
support students’ success on required standardized tests in English. We continue
to investigate other avenues and resources for native language support for all of
our students.

b. Multilingual Communication in our School Community

a. ELL Program

b. Spanish Speaking Student Services Secretary

c. Translation services for IEP and for other meetings upon request
d. Spanish language books in the media center

e. Many district documents and website available in Spanish

f.  Language line translation services

C. English Language Learners (ELL)

All parents who enroll students in RAS are required to complete a Home Language
Survey. It is designed to determine if the child’s primary language is one other than
English and if the dominant language in the child’s home is one other than English.
If either response is affirmative, the EL (English Learner) teachers test that new
student with a WiDA assessment known as W-APT Screener (see www.wida.us).

1. This brief screener provides an idea of the student’s English language
abilities in four categories: reading, writing, speaking and listening. Based
on these scores, the student’s previous education, and staff and parent
recommendations, the EL staff determines if the student should receive EL
support services.

2. The State of Minnesota requires that all LEP-Yes students take the WiDA
ACCESS for ELLs test in the spring to test their English proficiency. In
addition, the Direct Serve students are assessed in reading with the
Scholastic Phonics Ingentory, Scholastic Reading Inventory and Measures
of Academic Progress. These measures, as well as a student’s individual


http://www.wida.us/

grades, teacher recommendations and family concerns, are taken into
account for student placement.

d. Support for Gaining Proficiency in the Language of Instruction

Except for Language Acquisition classes, the language of instruction at Rockford
High School is English. We recognize that some students have yet to achieve
English language proficiency and support the achievement of proficiency by
diversifying our curriculum and library resources, the use of visual aids, and
graphic organizers during classroom instruction.

ESL learners receive language support and instruction after being assessed by
using the WIDA Screener and the WIDA ACCESS for ELs test. After assessment,
students will be placed on a continuum based on proficiency. As proficiency
increases, students receive less ESL instruction until they exit the program based
on ACCESS testing results.

e. Secondary Language Acquisition

In addition to following ACTFL standards , Language Acquisition instruction
supports the MYP fundamental concept of Intercultural Awareness and the IB
Learner Profile. Learning an additional language is essential for students to
understand other cultures, reflect on their own, and develop a mindset that
values multilingualism and international mindedness.

2. Ongoing Review

a.

The Language Policy will be reviewed regularly to ensure the document reflects the needs
and desires of our students, our school, and the expectations of IB.

3. Communicating Policy

a.

The policy will be available on the RHS website and can be made available on paper to
families upon request.

Acknowledgement:

Portions of the language in this document originated here:
https://henry.mpls.k12.mn.us/uploads/phhs_ib_assessment policy may 2016.pdf

https://chs.rdale.org/academics/international-baccalaureate-grades-11-12

Language and learning in IB programs, 2012

IB Guidelines for developing a school language policy
IB Language and Literature Subject Guide, 2014

IB Language Acquisition Subject Guide, 2014
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883
BOARD OF EDUCATION

ITEM: 1
Subject: Activities update
Meeting Date: 5-17-21
Prepared by: Dan Pratt
Date Prepared: 5-12-21
X | Information Briefing Action Enclosure Item(s)

Board Report - 2020-21 Highlights

This year's National Choral Award recipient is senior Madeline Haas. Chamber Choir and
seven soloists participated in a virtual Solo and Ensemble Contest. Chamber Choir received a
score of "Excellent", and all soloists received the top score of "Superior." Sophomore Claire
Shaikoski and junior Mackenzie Bakken auditioned for 2021-2022 Minnesota All-State Choirs.

Four students from the Rockford Speech team qualified for the State Tournament: seniors
Scout Lund, Madeline Haas, Rayna Bowen and junior Jasmine Faue. Rayna Bowen
finished second place at State. Senior Elizabeth Johnson and sophomore Margaret Johnson
finished fifth at sections. Elizabeth and Margaret were also named Wright County Conference
Champions.

Due to COVID-19, the Fall Cheerleading season was abbreviated to only home games and the
Winter season did not occur due to capacity restrictions/venue guidelines during the pandemic.

The Rockford Dance Team finished 8th out of 14th at the section tournament. The team also
finished 4th overall in our conference with our captains, senior Cassidy Cruz and junior Skyla
Lewis both receiving All Conference.

Eighth graders Ruby Gifford and Hailey Jackson earned All-Conference honors and both
qualified for the state cross country meet. This was the first time in over 15 years that Rockford
has had two runners from the same team qualify for state. Both the boys and girls cross country
teams earned the State Cross Country Coaches Association Gold Award (GPA 3.75+).

RHS National Honor Society inducted 21 new members this year. This year's NHS has a total
of 55 members.

Rockford Football was Section 2AAA runner up in 2020. Varsity football was awarded the
Minnesota State Coaches Association Academic All Star Silver Award (GPA 3.5-3.74) for nine
of the last ten years. Two players named for All District position honors: Midstate District Red
Offensive Lineman of the Year - senior Levi Broking and Midstate District Red Back of the
Year - senior Connor Schreckenghaust.
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The highlight of the Girls Soccer season was an amazing group of seniors and
captains that created a culture of cohesion, support, teamwork, and inclusiveness. The amount
of pride that this team carried around for one another was unstoppable! A huge shout out to the
graduating seniors that made this one of the best years yet!

Trapshooting has 36 shooters on the team this year 10 of which are new to the team. Senior
captains Hunter Ehlers, Nate Jorgenson, and Chase Jordet have been leading this year's
team through some tough weeks of competition. Weather has been the biggest obstacle for the
shooters this year, they have shot in snow, cold, driving rain, and had to suspende one match
due to hail. Despite the joys of an outdoor spring sport the team has kept a great attitude week
after week and are looking forward to the 2nd Annual Crow River Shoot-off Tournament and the
State Championship in June. Freshman shooter Trigg Bryngelson brought home top honors
shooting this year's first perfect round (25 straight) a couple weeks ago.

The Varsity team was awarded the Minnesota Volleyball Coaches Association Academic Gold
Award with a team GPA of 3.89. Senior Lexi Wacker received Academic All-State honors.
Junior Lauren Loegering was named to the All-Conference Team and Junior Sophie Bremel
was named All-Conference Honorable Mention.

Senior Ellie Sather was named this year's recipient of the regional Athena award for
outstanding female athlete.

On National Signing Day, three seniors signed their letters of intent to play sports at the
collegiate level: Track & Field - Jayden Lark; Soccer - Sydney Manthana; Softball - Ellie
Sather. Sara Byers singed with Oklahoma State for Track after the signing day.

Seniors Sydney Boyd and Kyle Thomas were named RHS Academics, Arts and Athletics
(Triple A) Award winners.

The One Act Play team put on a recorded in-person production of "The Brother's Grimm
Spectaculathon" by Don Zolidis. Despite the challenges of this season due to the pandemic, the
cast and crew had a blast with this year's show, and the seniors will be deeply missed!

Rockford High School’'s Gymnastics teams had a great season including C Team, Junior
Varsity and Varsity. At the Section 5A Meet, Rockford took 3rd place out of eight teams.
Sophomore Elise Biorn qualified for the State Meet on the Uneven Parallel Bars! Elise
performed a great routine scoring her highest average all year. She came in 14th place out of
42 gymnasts. Elise was also awarded the All State Honorable Mention Certificate and All
Conferencel!

Of 15 rostered Varsity Baseball players, we had 12 make their Varsity debut this year. Our six
graduating seniors are Evan Rootness, Mike Nelson, Connor Schreckenghaust, Dillon
Lundberg, Ryan Lowe, and Ben Biorn. Evan Rootness, Mike Nelson, and Ben Biorn are
captains. Also graduating are our extremely talented managers, seniors Cassidy Cruz and
Olivia Heitke.

DECA had 25 students who competed at State this year with three students representing RHS
at nationals: seniors Morgan Johnson, Libby Johnson, and Scout Lund.
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Due to the pandemic, there was not a high school Musical performance in 2020-21.

Two members of the high school Concert Band were selected and performed for this year's All-
State Band. Amelie LaPlume, junior, was selected to the Symphonic Band. Amelie is a junior
this year and will be participating again as a senior next year. Amelie plays the bass clarinet.
Steven Mutterer, senior, was selected to the Symphonic Band. Steven plays the clarinet.
Rockford also hosted a solo/ensemble contest this year. In all, 50 students participated in 31
entries. 22 entries received the highest rating of "superior". 9 entries received the 2nd highest
rating of "excellent". Senior Paige Henrich is this year's recipient of the John Philip Sousa
Award for outstanding senior instrumentalist. Senior Evan Rootness is the year's recipient of
the Louis Armstrong award for outstanding senior jazz member.
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Subject: Data and Testing Update

ROCKFORD AREA SCHOOLS

INDEPENDENT SCHOOL DISTRICT 883

Meeting Date: 5/17/21

Prepared by:

Kevin Keller

Date Prepared: 5/10/21

x | Information

Briefing

BOARD OF EDUCATION

Action

Enclosure ltem(s)

MCA/MTAS Data

Date

Description of Resource or Event

Wednesday,
July 14

District and School Student Results (DSR and SSR) files available for district

download. These files provide embargoed final individual student results.

Friday, Aug. 6

Test Results Summary provides embargoed summary results.

Public release of assessment and accountability results, including school

recognition, in Data Center

Assessment results available in PearsonAccess Next (MCA/MTAS) and WIDA

AMS (ACCESS/Alternate ACCESS)

Thursday, Individual Student Reports (ISRs) arrive in districts

Aug. 26

Week of Aug. | Media receives access to embargoed accountability downloadable data file
30 including state, all districts, and all school-level data
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FAST and STAR Assessments will be completed by Thursday, May 20th - Reading data will be
used to determine QComp Building Goals.

REAMS Building Goal: 60% of students in grades K-4 at REAMS will meet or exceed the FAST
aReading. This is a baseline year.

RMS-CES Building Goal: 70% of students in grades 5-8 at RMS-CES will meet or exceed the
FAST aReading. This is a baseline year.

RHS Building Goal: 50% of students will meet or exceed the STAR reading. This is a baseline
year.

Rockford MCA Data

MTAS - 64% of eligible 3-11th grade students took the MTAS

Reading MCA - 84% of eligible 3-8 and 10th-grade students took the assessment.
Math MCA - 84% of eligible 3-8 and 11th-grade students took the math assessment.
Science MCA - 92% of eligible 5 & 8th-grade students took the science assessment

From MDE: Earlier this month, Minnesota submitted a waiver for the accountability sections of its
Every Student Succeeds Act (ESSA) State Plan in response to an opportunity from the U.S.
Department of Education (ED). On Wednesday, April 21, we received notification from ED that our
waiver has been approved. Under this waiver, Minnesota will still collect and report data on student
learning. However, due to the effects of the COVID-19 pandemic on data collection and usability,
data collected during the 2020-21 school year will not be used for accountability purposes.

This means that for the next round of identification of schools for support and improvement under
ESSA, which under the waiver will now be delayed until fall 2022, we will use statewide
assessment results from only the 2018—-19 and 2021-22 school years. For graduation and
attendance data, we will use data from 2017-18 and 2020-21.

Take away - REAMS will continue to work with the Regional Centers of Excellence (RCE) for a 4th
year and will continue to develop a research based, English Learner co-teaching delivery method.

61



ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883
BOARD OF EDUCATION

Subject: Q Comp Proposed Plan Changes

Meeting Date: 5/17/21

Prepared by: Kevin Keller

Advisor Team (Kathy Mattson, Amanda Rasset, Beth Russell)
Date Prepared: April 2021

x | Information Briefing Action x | Enclosure Item(s)

The following documents are requirements of our Q Comp plan. The changes were approved by the Union and
will be sent to QComp at MDE.

Information Requiring Action
*  Program Update Form: Includes proposed plan changes for 2021-2022 Q Comp plan. Only changes
pertaining to Minnesota statute needs to be submitted on this form.
= | recommend approval of the Program Update Form as presented.

Informational Documentation

= Summary of Plan Changes — Executive summary of proposed changes to Q Comp for the 2021-2022
school year

* Q Comp Plan 2021-2022: This is the internal district Q Comp Plan. It reflects proposed plan changes
from the Program Update Form as well as changes that only need to be agreed upon within the district.
Strikeotts represent language to be removed, red text is proposed new language. No submission to
the MDE is required. Board approval of this document is also not required. Document is provided as
information.

= Key Q Comp Dates/Meetings for 2021-2022
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" DEPARTMENT -
m ©“ OF EDUCATION 2021-2022

General Information: This form is to be used by all implementing districts and charter schools to provide
information to the Minnesota Department of Education (MDE) regarding changes to the approved Q Comp
program as outlined in Minnesota Statutes, section 122A.414, subdivision 3(a). The form will expand to fit your
responses. Double-click on the yes/no check boxes to select it. Send the completed form and any related
attachments via email to Q Comp.

Note: There is no need to submit a program update form if no changes are being made to the approved Q
Comp program.

District or Charter School Name: Rockford Area Schools
Superintendent or Director: Rhonda Dean
e Phone: 763-477-9165
e Email: deanr@rockford.k12.mn.us
President of the Exclusive Representative of the Teachers: Steve Merila
e Phone: 763-477-5837
e Email: merilas@rockford.k12.mn.us
Program Contact Person: Kathy Mattson (Rockford High School)
e Phone: 763-477-5846
e Email: mattsonk@rockford.k12.mn.us
Program Contact Person: Beth Russell (Rockford Middle School-Center for Environmental Studies)
e Phone: 763-477-5831
e Email: russellb@rockford.k12.mn.us
Program Contact Person: Amanda Rasset (Rockford Elementary Arts Magnet School)
e Phone: 763-477-5837
e Email: rasseta@rockford.k12.mn.us

It is the district’s responsibility to align any program changes with statutory requirements. To assist with this
process, a Q Comp Requirements and Guiding Principles document is available on the Q Comp web page under
the Implementation section.

Please address all items related to the component(s) that are being changed and attach any additional
information and related materials. Ensure that when designing program changes the fiscal implications of the
change are thoroughly considered so that funds are available to cover related costs. MDE staff will review the
provided information and contact the district/charter school if further clarification is needed.
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Core Component: Career Advancement Options

Describe the changes to the teacher leader model to be implemented next year:
The mentorship payment has been restructured: new hire mentors will receive $700 (no change) while
mentors (working with teachers after their first year) will be paid $500 (instead of $700 and instead of
possibly mentoring more than one person).

Teachers may also be paid for mentoring long term subs.

Does this change have a fiscal impact on the program budget? [1Yes [] No
If yes, has the budget been adjusted to support this change? [1 Yes [ No

Core Component: Job-Embedded Professional Development

Describe the changes to the job-embedded professional development structure to be implemented next year:

There will be one additional leader, bringing district Leader count to 20. The cost for an additional
leader is $625.

Does this change have a fiscal impact on the program budget? X Yes [1 No
If yes, has the budget been adjusted to support this change? X Yes [J No

Core Component: Teacher Evaluation
Describe the changes to the teacher evaluation program to be implemented next year:

The observation tool is shifting to encourage a growth mindset and conversation to that end as opposed
to evaluation. Pay is based on completing the three-step observation process completely for all three
rounds.

Does this change have a fiscal impact on the program budget? [ Yes XINo
If yes, has the budget been adjusted to support this change? [] Yes [ No

Core Component: Performance Pay and Reformed Salary Schedule
Describe the changes to performance pay or the reformed salary schedule to be implemented next year:

Past years

Job-embedded PLCs $787.50

$675.00

Individual Goals 15% $337.50 30% $675.00

Observations 35% $787.50 35% $787.50

Building Goal 15% $337.50 5% $112.50

Potential June payout 85% $1912.50 100% $2250.00

Potential fall payout 15% $337.50 0% $0.00

Total Possible payout 100% $2250.00 100% $2250.00
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Does this change have a fiscal impact on the program budget? X Yes [ No
If yes, has the budget been adjusted to support this change?X Yes [] No

The undersigned hereby certifies on behalf of the district/charter school that all of the proposed changes meet
statutory requirements.

Superintendent/Executive Director Name Signature Date

Local Union President Name* Signature Date

*Districts/Charter Schools without a collective bargaining unit only need the signature of the
superintendent/executive director on behalf of the school board.
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Subject: Q Comp Annual Report

Meeting Date: 5/17/21

Prepared by: Kevin Keller, Advisor Team (Kathy Mattson, Amanda Rasset, Beth Russell)
Date Prepared: March-April 2021 by Advisor Team

Information x | Briefing Action x | Enclosure Item(s)

Annual Report:

Presentation of this report is needed to meet MDE Q Comp requirements. This report will be added as an
addendum to the final World's Best Workforce Report due October 15, 2021. Program updates have been
approved by the Teachers Union and signed by the Superintendent and will be submitted by the August 31st due
date.

Last year that requirement was waived given the pandemic.
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Q Comp Annual Report

This template, which may be changed as needed, is designed to help formulate the Quality Compensation (Q Comp) Annual
Report. Per Minnesota Statutes, section 122A.414, subdivision 3(a) the report must be submitted to the school board by
June 15 of each year and include findings and recommendations for the program. We also recommend that the report
include a summary of what was implemented for the year, to help provide context for the findings and recommendations.

Please address the following questions for each program component describing the implementation of the approved plan,
the impact of implementation, findings from the program review and recommendations to improve program effectiveness.
All information reported should be based on the current school year. We recommend that each question be addressed
with a brief summary of 3-7 sentences.

Core Component: Career Advancement Options
Implementation

Are the teacher leader positions that were implemented this year the same as those outlined in the approved plan (approval
letter and subsequent plan change approval letters)? Yes

Impact

How did the work of teacher leaders through coaching, observing, mentoring, facilitating learning teams and performing
other responsibilities impact classroom instruction?

Our PLC Leaders, Observation Coaches, and Mentors promoted and facilitated collaboration, discussion, and
reflection to promote student growth and achievement.

At REAMS: the first two focus areas were designated to distance learning and 1:1 prep, then data dig (looking at
data, planning instruction and interventions, and understanding standards), and lastly individualized PLC work
(looking at standards, aligning common assessments, curriculum development, interventions, understanding new
Science standards).

At RMS-CES, the four focus areas were distance learning and technology (two rounds), rubrics, and STEM
integration.

At RHS, the four focus areas were distance/hybrid learning, teacher support, student support, and IB
implementation. These focus areas were intertwined such that each focus area tied to classroom instruction. The
Leaders/Coaches helped introduce new strategies and frameworks. They also provided instructional examples.

In all buildings, through these collaborative efforts, teachers could reflect on, discuss, and implement instructional
adjustments that specifically supported areas for targeted growth and impacted classroom instruction.

Mentors provided ongoing support and guidance to their Mentees and reported on their collaborative efforts
throughout the year.
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The work of teacher leaders impacted student achievement because teachers had to navigate a totally new teaching
landscape this year. Teachers continuously adjusted their teaching to meet the demands of this unique context. The
focus areas allowed for teachers to collaborate on topics that supported students in this unusual time. Teachers
learned together and, as they did, they modeled that learning to their students. As new technologies were
introduced and implemented, teachers and students learned together.

Review Findings

How did the training teacher leaders received impact their ability to fulfill the responsibilities of the position and meet the
needs of the licensed staff members?

At Leadership meetings, teachers reviewed progress, identified challenges, problem-solved, and implemented new
approaches. Through purposeful meetings and ongoing conversations and feedback opportunities, the Advisor
Team, Core Committee, and building principals stayed aware of staff needs.

What did the results of the evaluations of the teacher leaders in their leadership roles demonstrate about the impact they
had on the effectiveness of the licensed staff members?

Teachers rate their leaders well overall. Here’s what some teachers shared about their Leaders: “Our keeps us
informed, always offers her ear, and gives great advice!” Another shared their leader “always set up ahead of time
with her presentation and she starts the PLC promptly on time, giving us plenty of time to learn and discuss the
topic. She's a great listener and facilitator.”

As for observations, they were rated as one of the most valuable parts of the program, which speaks to the
effectiveness of the Coaches in guiding teachers in reflecting on their teaching in order to grow. One group reported

that “As usual, it's great to hear other teachers' perspective, especially those from other content areas. It
provides an entirely different lens to view ourselves from.”

Recommendations

How will the district use the review findings to improve the effectiveness of teacher leadership?

The feedback from surveys, data collected representative of and related to our work streams allowed detailed
evaluation of the PLC format. The Core Committee understands that it is important to build shared knowledge and
language regarding the critical steps in the PLC process, and on an ongoing basis, make modifications to address
teachers’ feedback. Results were favorable overall, though many helpful suggestions were offered that will help
continue to promote program growth.

Core Component: Job-embedded Professional Development
Implementation

Are learning teams configured and meeting as outlined in the approved plan (approval letter and subsequent plan change
approval letters)?
Yes 68



Impact

How did teacher learning from learning teams and other job-embedded professional development activities impact
classroom instruction?

PLC meetings allow for purposeful conversations and collaboration, which carry directly into the classroom. Specific
focus areas (at the designated buildings) allowed for time to be spent on topics of importance. Many of these focus
areas helped classroom instruction, through continued work within the PLC groups. Many PLC groups had the time

to dig into data more deeply, and then take a look at the standards and instruction. Quality classroom instruction is
at the forefront of our work in PLC groups.

How did teacher learning from learning teams and other job-embedded professional development impact student
achievement?

All teachers created individual goals that are SMART goals. Many of these goals are based around student
achievement, based on data that is collected. The goal is monitored throughout the school year, and teachers are
continuously working to achieve their individual goals.

Many of the designated focus areas also impacted student achievement. When teachers are collaborating together
in their PLC groups, looking at data, and discussing and implementing interventions, it has an impact on student
achievement.

PLC groups were asked to rate the impact of job-embedded PLC work on classroom instruction/student
achievement, from 0 to 4 (0 having no impact and 4 having a high impact). Across the district, 68.4% rated it a 3, and
10.5% rated it a 4. Therefore, 78.9% of PLC groups feel that the job embedded work within PLC groups has a
significant impact on classroom instruction/student achievement.

Review Findings
How did the sites or learning teams identify needs and instructional strategies to increase student achievement?

PLC groups continue to utilize past practices and instructional strategies, and implement them into their everyday teaching.
These strategies are observable through the observation component of Q Comp. Teachers continue to collaborate with one
another, and learn instructional strategies from one another that best promote and increase student achievement.

How did learning teams use data and implement the selected instructional strategies and follow-up on implementation?

REAMS: At REAMS, teachers focused on digging into data from FAST, and coming up with instructional strategies and specific
interventions to support students. PRESS is continually used as an intervention tool to meet the individual needs of students
in the academic area of reading. Data also helps teachers come up with different strategies, through collaboration, to meet
the needs of the whole class as well.

RMS-CES: RMS-CES teachers identified education technology and digital tools as a major focus for the year. Teacher leaders
created lessons and activities for the staff to develop and grow their technology skills for teaching online and in hybrid
blended learning models. We also looked to the future with rubrics and standards as well as redefining the environmental
STEM magnet program within our building.

RHS: At RHS, as a part of the International Baccalaureate grant, work focused on the SAMR model of technology integration
was incorporated into PLC work. In addition, PLCs spent time learning about teaching in the block. Part of those strategies
included work with scaffolding, inquiry, and collaboration (RH&9dentified best practices).



Recommendations
How will the district use the review findings to improve the effectiveness of job-embedded professional development?

The data collected will be used to set the framework for PLCs next year. Teachers have benefited from the focus
areas at each building and the building level initiatives that come with that. To improve the effectiveness of the
job-embedded PLC work, the advisors along with building principals will work together to implement focus areas
that continue to build collaboration within the PLCs, work toward building goals, and increase classroom instruction
and student achievement. These focus areas will be thought out ahead of time, and purposeful.

Core Component: Teacher Evaluation

Implementation

Are licensed staff members observed/evaluated as outlined in the approved plan (approval letter and subsequent plan
change approval letters)? Yes

Impact

What impact did the observation/evaluation process, including coaching, have on classroom instruction?
Teachers consistently rank observations as one of the highest impacts of the Q Comp program. It allows for
reflection, discussion, and advice on lessons and teaching— so often, teaching is solitary due to the nature of the
structure of the schedule. Observations create space for teachers to share, find support, and gain ideas from
colleagues. This year, hybrid and distance elements were included to help identify ways for teachers to be successful
in a new teaching environment. These elements were created with help from the leaders and coaches, and allowed
for reflection on best practices on classroom instruction in a completely new teaching setting.

What impact did the observation/evaluation process, including coaching, have on student achievement?
Feedback from groups was very positive regarding observation impact. On a scale of 0-4, with 4 being very high
impact, 47% of groups ranked observation impact on student achievement at a 3, and 29% rated observations at a 4.
Overall, the overwhelming majority of groups found observations to have a high or very high impact on
achievement.

Review Findings

How did the feedback teachers received from each observation/evaluation assist in self-reflection and improved
instructional practice?

Each observation consists of the observation itself along with a pre and post evaluation meeting with the
observation coach. The questions and discussion that results from these materials give teachers space to identify
what they are trying to accomplish or achieve within the lesson, as well as a space to reflect on how the lesson
accomplished those goals. Teachers are asked to identify an element for improvement as well as a point of pride in
the lesson.

How did the training observers/evaluators received throughout the year impact inter-rater reliability and their ability to
provide constructive and meaningful feedback to all licensed staff members?
Observation coaches are trained in Rockford’s observatgpn process and have continued discussions about issues,
strategies, or clarifications regarding observations throughout the year. Coaches watch a taped video of a lesson,



and after completing the rubric, a discussion is had to see how each person has completed the observation
documentation.

Recommendations
How will the district use the review findings to improve the effectiveness of teacher evaluation?

When so many of the PLC groups find observations to be meaningful and have a positive impact on student
achievement, we take their feedback seriously. Many observation coaches found the rubric to be too evaluative and
expressed a desire for a tool that could be more effective at creating dialogue and conversations about the lesson.
With their help and support, we have adjusted the observation rubric to create a new observation documentation
tool that will focus less on evaluation and more on reflection of best practices and effective strategies. This tool will
also help facilitate meaningful conversations.

Core Component: Performance Pay and Alternative Salary Schedule

Implementation

Are the performance pay amounts and standards the same as outlined in the approved plan (approval letter and subsequent
plan change approval letters)?

No, the pay amounts are shifting and there is a plan update form being submitted to reflect that. The pay amount for the
building/site goal has decreased and the individual goal pay amount has increased.

If no, please explain the changes that have occurred and why?
The change occurred to better reflect where our time is spent as PLCs. While the data is an essential piece of informing
instruction, the other components are factors that each teacher can more independently and continuously monitor

regardless of subject/grade level.

Is salary schedule movement or base salary increase based on the same measure of performance as outlined in the
approved plan (approval letter and subsequent plan change approval letters)?

Yes

If no, please explain the changes that have occurred and why?

Impact
Teachers invest in the Q Comp program and all of its components. It is for that reason that the impact of Q Comp is a clear

part of each building landscape.

General Program Impact and Recommendations

What overall impact on instruction has the district or charter school seen as a result of implementing the Q Comp
program?

The Q Comp program has improved teacher instruction. The Focus Area structure allows each building to focus PLC
work on building initiatives that support student achie7v1ement. This helps streamline the work teachers are doing



7
and allows for meaningful collaboration. That collaboration also brings greater awareness. By collecting feedback at
the close of each focus area, the Advisor Team, Core Committee, principals, stay aware and responsive to
teacher-identified needs. That responsiveness is essential to the effectiveness of the Q Comp program.

What overall impact on student achievement has the district or charter school seen as a result of implementing the Q
Comp program?

Teachers engage in ongoing work that is focused by the goal of improving student achievement. That looks like
intervention discussions. That looks like an acceleration discussion. That looks like grade-level discussions, vertical
alignment discussions within departments. That looks like assessment alignment and analysis. That looks like
exploring new strategies and curricular materials. That looks like discussing plans for implementing new
programming.

Teachers reflect on their practice both through PLC meetings and through observations. Those two elements allow
teachers to improve their instructional practices to better meet the needs of their students. Beyond that, each
teacher’s individual goal also addresses student achievement. Those goals allow teachers to reflect on professional
goals and prioritize a goal that will facilitate growth.

How will the district use the review findings to improve the overall effectiveness of the program?
The Core Committee and Advisor Team carefully considered feedback from Administrators, Leaders, Coaches,
Mentors and PLC Groups (in the form of the annual survey) in order to make some changes to the program. All

changes are intended to foster meaningful engagement/collaboration and positively impact student achievement in
a streamlined way.
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883
BOARD OF EDUCATION

Subject: Resolution to Certify Listing of Graduates
Meeting Date: May 17, 2021

Prepared by: Superintendent’s Office
Date Prepared: April 28, 2021

Information Briefing X | Action Enclosure Item(s)

The Board needs to pass a resolution authorizing the high school principal, Paul
Menard, to grant high school diplomas to all Rockford Area School District students
that have met the State of Minnesota and Rockford Area School District graduation
requirements. If the Board agrees, this will certify our listing of graduates.

BE IT RESOLVED, by the School Board of Independent School District No. 883,
authorizes Rockford High School Principal Paul Menard to grant high school
diplomas on Friday, May 28, 2021 to all Rockford Area School district students that
have met the State of Minnesota and Rockford Area School District graduation
requirements.
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883
BOARD OF EDUCATION

Subject: Acknowledgement of Contributions Resolution
Meeting Date: May 17, 2021

Prepared by: Business Office

Date Prepared: May 12, 2021

Information Briefing X Action

RESOLUTION

Whereas Minnesota Statute 123B.02 permits school boards to “...receive, for the benefit of the
district, bequests, donations, or gifts for any proper purpose and apply the same to the purpose
designated. In that behalf, the board may act as trustee of any trust created for the benefit of the
district, and for the benefit of pupils thereof.”

Therefore, be it resolved by the School Board of Rockford Area Schools, Independent School District
883 that the School Board accepts, with appreciation, the contributions detailed below.

Donor Amount Fund
Rocket Boosters $86.76 Girls & Boys Golf Activity Accounts
Eric & Jill Gordee $2,000.00 Wrestling Activity Account
Dixon Family Staff Supplies REAMS General Fund
K Nolby Water Bottles REAMS Classroom General Fund
Casey's General Stores $24.20 ES gift account
Meyer Family Misc Supplies REAMS General Fund
Box Tops $11.20 MS gift accout
V Wermager Classroom Art Supplies |REAMS Classroom General Fund
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883
BOARD OF EDUCATION

Subject: Approval for Refunding Bond Series 2021A
Meeting Date: May 17, 2021

Prepared by: Tanley Lego

Date Prepared: May 11, 2021

X | Information Briefing x | Action X | Enclosure Item(s)

Attached Sale Summary - General Obligation Capital Facilities Refunding Bonds Series 2021A
presentation by Steve Pumper from PMA and Business Manager, Tanley Lego from Rockford
Area Schools District.

Attached is the Resolution of Ratifying the Sale of General Obligation Capital Facilities
Refunding Bond Series 2021A needing board approval to proceed.

Recommendation to approve this ratifying sale refunding bond 2021A with Woodlands National
Bank.
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PMA

SECURITIES

ISD 883, Rockford Area Schools

Sale Summary

General Obligation Capital Facilities Refunding Bonds, Michael Hart

Series 2021A Director, Public Finance
PMA Securities, LLC

Steve Pumper
Vice President
PMA Securities, LLC

° May 17, 2021



d co. Capital Facilities Refunding Bonds, Series 2021A

Purpose:

Refund Series 2010A Capital Facilities Bonds to achieve
debt service savings

Mechanism
Current refunding (Call Date = 6/21/2021)
No changes to payment structure

Authority
MN Statute Chapter 475
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Bid Summary

Independent School District No. 883 (Rockford)

$590,000

General Obligation Capital Facilities Refunding Bonds, Series 2021A

Date of Sale: May 11, 2021

Award: Woodlands National Bank

Bidder Interest Rate
Woodlands National Bank 0.281%
The Bank of Elk River 0.39%
Zions Bancorporation, N.A. 0.99%

CorTrust Bank 2.00%

for stronger communities.




Sale Summary
G.0O. Capital Facilities Refunding Bonds, Series 2021A

Final Par Amount
Gross Savings

Annual Average Debt Service Savings

4 Years of Payments Remaining

All savings will benefit District’s Capital Fund

Final True Interest Cost

$590,000
$26,881
$6,720

0.281%




’ Savings Detall

Net New

Date Total P+l D/S Old Net D/S Savings
02/01/2022 148,073.03 147,339.00 154,262.50 6,923.50
02/01/2023 148,244 .84 148,244 .84 154,875.00 6,630.16
02/01/2024 148,831.76 148,831.76 155,325.00 6,493.24
02/01/2025 148,415.88 148,415.88 155,250.00 6,834.12

Total $593,565.51 $592,831.48 $619,712.50 $26,881.02
PV Analysis Summary (Net to Net)
Gross PV Debt Service Savings..........cccceunn... 26,020.46
Net PV Cashflow Savings @ 0.281%(Bond Yield)..... 26,020.46
Contingency or Rounding Amount.................... 734.03
Net Present Value Benefit $26,754.49
Net PV Benefit /  $570,000 Refunded Principal... 4.694%
Net PV Benefit / $616,020.46 PV Refunded Debt Service 4.343%
Average Annual Cash Flow Savings.................. 6,720.26

Financial strategies for stronger communities. 5




Parameters Resolution vs. Actual Sale
G.0O. Capital Facilities Refunding Bonds, Series 2021A

Parameters Resolution — April 19, 2021

Current refund the District's 2010A Bonds
Par Amount not to exceed $595,000
Minimum Gross Savings of $5,000

PMA Securities, LLC acting as Municipal Advisor

Minnesota State Credit Enhancement Program

Sale Results

&

$590,000
$26,881
&
&




Sources & Uses of Funds

Sources Of Funds

Par Amount of Bonds

$590,000.00

Total Sources

$590,000.00

Uses Of Funds

Deposit to Current Refunding Fund 577,490.97
Bond Counsel (Kennedy & Graven) 5,500.00
Financial Advisor (PMA Securities) 5,000.00
Paying Agent (US Bank) 850.00
Deposit to Debt Service Fund 734.03
Auditor Certificate (Hennepin County) 275.00
Auditor Certificate (Wright County) 150.00

Total Uses

$590,000.00

Financial

tra

2giecs

for stronger communities.
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Disclosure

The information contained herein is solely intended to suggest/discuss potentially applicable financing applications and is not intended to be a specific
buy/sell recommendation, nor is it an official confirmation of terms. Any terms discussed herein are preliminary until confirmed in a definitive written
agreement.

The analysis orinformation presented herein is based upon hypothetical projections and/or past performance that have certain limitations. No representation
is made that it is accurate or complete or that any results indicated will be achieved. In no way is past performance indicative of future results. Changes to
any prices, levels, or assumptions contained herein may have a material impact on results. Any estimates or assumptions contained herein represent our
best judgment as of the date indicated and are subject to change without notice. Examples are merely representative and are not meant to be all-inclusive.

The information set forth herein was gathered from sources which we believe, but do not guarantee, to be accurate. Neither the information, nor any options
expressed, constitute a solicitation by us for purposes of sale or purchase of any securities or commodities. Investment/financing decisions by market
participants should not be based on this information.

You should consider certain economic risks (and other legal, tax, and accounting consequences) prior to entering into any type of transaction with PMA
Securities, LLC or PMA Financial Network, LLC. Itis imperative that any prospective client perform its own research and due diligence, independent of us or
our affiliates, to determine suitability of the proposed transaction with respect to the aforementioned potential economic risks and legal, tax, and accounting
consequences. Our analyses are not and do not purport to be appraisals of the assets, or business of the Issuer or any other entity. PMA makes no
representations as to the actual value which may be received in connection with a transaction nor the legal, tax, or accounting effects of consummating a
transaction. PMA cannot be relied upon to provide legal, tax, or accounting advice. You should seek out independent and qualified legal, tax, and accounting
advice from outside sources. This information has been prepared for informational and educational purposes and does not constitute a solicitation to
purchase or sell securities, which may be done only after client suitability is reviewed and determined.

Securities, public finance and institutional brokerage services are offered through PMA Securities, LLC. PMA Securities, LLC is a broker-dealer and municipal
advisor registered with the SEC and MSRB, and is a member of FINRA and SIPC. PMA Asset Management, LLC, an SEC registered investment adviser,
provides investment advisory services to local government investment pools. All other products and services are provided by PMA Financial Network, LLC.
PMA Financial Network, LLC, PMA Securities, LLC, and PMA Asset Management, LLC (collectively "PMA") are under common ownership. Securities and
public finance services offered through PMA Securities, LLC are available in CA, CO, FL, IL, IN, IA, Ml, MN, MO, NE, OH, OK, PA, SD, TX and WI. This
document is not an offer of services available in any state other than those listed above, has been prepared for informational and educational purposes only
and does not constitute a solicitation to purchase or sell securities, which may be done only after client suitability is reviewed and determined. All investments
mentioned herein may have varying levels of risk, and may not be suitable for every investor. For more information, please visit us at www.pmanetwork.com.
For institutional use only.

© 2021 PMA Securities, LLC v01.08.21
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RESOLUTION RATIFYING THE SALE OF GENERAL OBLIGATION CAPITAL
FACILITIES REFUNDING BONDSS, SERIES 2021A, IN THE ORIGINAL
AGGREGATE PRINCIPAL AMOUNT OF $590,000; FIXING THEIR FORM AND
SPECIFICATIONS; DIRECTING THEIR EXECUTION AND DELIVERY;
PROVIDING FOR THEIR PAYMENT; AND PROVIDING FOR THE REFUNDING
OF BONDS REFUNDED THEREBY

BE IT RESOLVED By the Board of Education (the “Board”) of Independent School District No. 883
(Rockford Area Schools), Wright and Hennepin Counties, Minnesota (the “District”) as follows:

Section 1. Sale of Bonds.
1.01.  Itis hereby determined that:

(a) On March 3, 2010, the District issued its General Obligation Capital Facilities Bonds,
Series 2010A (the “Refunded Bonds”), dated the date of issuance, in the original aggregate principal
amount of $1,875,000, Minnesota Statutes, Chapter 475, as amended (the “Municipal Debt Act” or
“Act”), and Minnesota Statutes, Section 123B.59 (as then in effect). The Refunded Bonds are currently
outstanding in the principal amount of $570,000 and are subject to call for redemption and prepayment
at the option of the District on any date. Proceeds of the Refunded Bonds were used to finance certain
capital projects and related financing costs, including facilities improvements to address deferred
maintenance, correct ventilation deficiencies, and implement energy conservation measures at the high
school, middle school and elementary school facilities of the District.

(b) On April 19, 2021, the Board adopted a resolution providing the parameters for the
sale of the General Obligation Capital Facilities Refunding Bonds, Series 2021A (the “Bonds™),
including the latest final maturity of the Bonds, the maximum principal amount of the Bonds, and the
gross debt service savings to be produced by the issuance of the Bonds, for the purpose of refunding
the outstanding Refunded Bonds.

(©) The District is authorized by Section 475.60, subdivision 2(9) of the Act to negotiate
the sale of the Bonds by private negotiation and to place the Bonds with one or more financial
institutions, it being determined that the District has retained an independent municipal advisor in
connection with such sale. The actions of the District staff and the District’s municipal advisor in
negotiating the sale of the Bonds are ratified and confirmed in all aspects.

(d) Offers to purchase the Bonds were solicited on behalf of the District by PMA
Securities, LLC (the “Municipal Advisor”).

(e) ) The offers were received at the offices of the Municipal Advisor, 5301 Kyler
Ave, Albertville, Minnesota 55301, on May 11, 2021 and are set forth in EXHIBIT A attached hereto.

1.02.  Acceptance of Offer. The offer of Woodlands National Bank (the “Purchaser”), to purchase
the Bonds, in accordance with the terms of proposal, at the rates of interest hereinafter set forth, and to pay
therefor the sum of $590,000.00, is hereby found, determined and declared to be the most favorable offer
received and is hereby accepted, and the Bonds are hereby awarded to the Purchaser. The District Treasurer is
directed to retain any deposit of said Purchaser. Any amount paid by the Purchaser over the minimum purchase
price shall be credited to the Debt Service Fund or the Redemption Fund hereinafter created, as determined by
the District Treasurer in consultation with the Municipal Advisor.

Year Interest Rate
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2025* 0.281%

*Term Bond
True interest cost: 0.2809833%

1.03.  Purchase Contract. The execution and delivery of the contract with the Purchaser is hereby
ratified and confirmed.

1.04. Terms and Principal Amount of Bonds. The District will forthwith issue and sell the Bonds
pursuant to the Act, specifically Section 475.67, subdivision 3, in the total principal amount of $590,000,
originally dated the date of delivery, in the denomination of $100,000 each and $1,000 integral multiple thereof,
numbered No. R-1, upward, bearing interest as above set forth, and maturing serially on February 1 in the years
and amounts as follows:

Year Amount

2025* $590,000

*Term Bond

1.05. Optional Redemption. The Bonds are not subject to optional redemption prior to maturity.

1.06. Mandatory Redemption; Term Bonds. The Bond maturing on February 1, 2025 shall
hereinafter be referred to as the “Term Bond.” The principal amount of the Term Bond subject to mandatory
sinking fund redemption on any date may be reduced through earlier optional redemptions, with any partial
redemptions of the Term Bond credited against future mandatory sinking fund redemptions of such Term Bond
in such order as the District shall determine. The Term Bond is subject to mandatory sinking fund redemption
and shall be redeemed in part at par plus accrued interest on February 1 of the following years and in the
principal amounts as follows:

Sinking Fund Installment Date

February 1, 2025 Term Bond Principal Amount
2022 $147,000
2023 147,000
2024 148,000
2025%* 148,000
* Maturity

1.07. Covenant as to State Credit Enhancement. The District hereby covenants and obligates itself
to notify the State of Minnesota of a potential default on the Bonds and to use the provisions of the Minnesota
Statutes, Section 126C.55 (the “State Credit Enhancement Act”) to guarantee payment of the Bonds. The staff
of the District is directed to notify the Minnesota Departments of Education and Finance that the District has
obligated itself to be bound by the provisions of such State Credit Enhancement Act, which provide for payment
of principal of and interest on the Bonds by the State of Minnesota in the event of a default by the District.
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Section 2. Registration and Payment.

2.01.  Registered Form. The Bonds will be issued only in fully registered form. The interest thereon
and, upon surrender of each Bond, the principal amount thereof, is payable by check or draft issued by the
Registrar described herein.

2.02.  Dates; Interest Payment Dates. The Bonds will be dated as of the date of delivery. The interest
on the Bonds is payable on February 1 and August 1 of each year, commencing February 1, 2022, to the
registered owners of record as of the close of business on the fifteenth day of the immediately preceding month,
whether or not that day is a business day.

2.03. Registration. The District will appoint a bond registrar, transfer agent, authenticating agent
and paying agent (the “Registrar”). The effect of registration and the rights and duties of the District and the
Registrar with respect thereto are as follows:

(a) Register. The Registrar must keep at its principal corporate trust office a bond register
in which the Registrar provides for the registration of ownership of Bonds and the registration of
transfers and exchanges of Bonds entitled to be registered, transferred or exchanged.

(b) Transfer of Bonds. Upon surrender for transfer of a Bond duly endorsed by the
registered owner thereof or accompanied by a written instrument of transfer, in form satisfactory to the
Registrar, duly executed by the registered owner thereof or by an attorney duly authorized by the
registered owner in writing, the Registrar will authenticate and deliver, in the name of the designated
transferee or transferees, one or more new Bonds of a like aggregate principal amount and maturity,
as requested by the transferor. The Registrar may, however, close the books for registration of any
transfer after the fifteenth day of the month preceding each interest payment date and until that interest
payment date.

(©) Exchange of Bonds. When Bonds are surrendered by the registered owner for
exchange the Registrar will authenticate and deliver one or more new Bonds of a like aggregate
principal amount and maturity as requested by the registered owner or the owner’s attorney in writing.

(d) Cancellation. Bonds surrendered upon transfer or exchange will be promptly
cancelled by the Registrar and thereafter disposed of as directed by the District.

(e) Improper or Unauthorized Transfer. When a Bond is presented to the Registrar for
transfer, the Registrar may refuse to transfer the Bond until the Registrar is satisfied that the
endorsement on the Bond or separate instrument of transfer is valid and genuine and that the requested
transfer is legally authorized. The Registrar will incur no liability for the refusal, in good faith, to make
transfers which it, in its judgment, deems improper or unauthorized.

® Persons Deemed Owners. The District and the Registrar may treat the person in
whose name a Bond is registered in the bond register as the absolute owner of the Bond, whether the
Bond is overdue or not, for the purpose of receiving payment of, or on account of, the principal of and
interest on the Bond and for all other purposes, and payments so made to a registered owner or upon
the registered owner’s order will be valid and effectual to satisfy and discharge the liability upon the
Bond to the extent of the sum or sums so paid.

(2) Taxes, Fees and Charges. The Registrar may impose a charge upon the owner thereof
for a transfer or exchange of Bonds sufficient to reimburse the Registrar for any tax, fee or other
governmental charge required to be paid with respect to the transfer or exchange.
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(h) Mutilated, Lost, Stolen or Destroyed Bonds. If a Bond becomes mutilated or is
destroyed, stolen or lost, the Registrar will deliver a new Bond of like amount, number, maturity date
and tenor in exchange and substitution for and upon cancellation of the mutilated Bond or in lieu of
and in substitution for any Bond destroyed, stolen or lost, upon the payment of the reasonable expenses
and charges of the Registrar in connection therewith; and, in the case of a Bond destroyed, stolen or
lost, upon filing with the Registrar of evidence satisfactory to it that the Bond was destroyed, stolen or
lost, and of the ownership thereof, and upon furnishing to the Registrar an appropriate bond or
indemnity in form, substance and amount satisfactory to it and as provided by law, in which both the
District and the Registrar must be named as obligees. Bonds so surrendered to the Registrar will be
cancelled by the Registrar and evidence of such cancellation must be given to the District. If the
mutilated, destroyed, stolen or lost Bond has already matured or been called for redemption in
accordance with its terms it is not necessary to issue a new Bond prior to payment.

2.04.  Appointment of Initial Registrar. The District appoints U.S. Bank National Association, Saint
Paul, Minnesota, as the initial Registrar. The Chair and the District Clerk are authorized to execute and deliver,
on behalf of the District, a contract with the Registrar. Upon merger or consolidation of the Registrar with
another corporation, if the resulting corporation is a bank or trust company authorized by law to conduct such
business, the resulting corporation is authorized to act as successor Registrar. The District agrees to pay the
reasonable and customary charges of the Registrar for the services performed. The District reserves the right
to remove the Registrar upon 30 days’ notice and upon the appointment of a successor Registrar, in which event
the predecessor Registrar must deliver all cash and Bonds in its possession to the successor Registrar and must
deliver the bond register to the successor Registrar. On or before each principal or interest due date, without
further order of this Board, the District Treasurer must transmit to the Registrar moneys sufficient for the
payment of all principal and interest then due.

2.05. Execution, Authentication and Delivery. The Bonds will be prepared under the direction of
the District Clerk and executed on behalf of the District by the signatures of the Chair and the District Clerk,
provided that those signatures may be printed, engraved or lithographed facsimiles of the originals. Ifan officer
whose signature or a facsimile of whose signature appears on the Bonds ceases to be such officer before the
delivery of a Bond, that signature or facsimile will nevertheless be valid and sufficient for all purposes, the
same as if the officer had remained in office until delivery. Notwithstanding such execution, a Bond will not
be valid or obligatory for any purpose or entitled to any security or benefit under this resolution unless and until
a certificate of authentication on the Bond has been duly executed by the manual signature of an authorized
representative of the Registrar. Certificates of authentication on different Bonds need not be signed by the
same representative. The executed certificate of authentication on a Bond is conclusive evidence that it has
been authenticated and delivered under this resolution. When the Bonds have been so prepared, executed and
authenticated, the District Clerk will deliver the same to the Purchaser upon payment of the purchase price in
accordance with the contract of sale heretofore made and executed, and the Purchaser is not obligated to see to
the application of the purchase price.

2.06. Temporary Bonds. The District may elect to deliver in lieu of printed definitive Bonds one or
more typewritten temporary Bonds in substantially 