
ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION

Building a Community for Life-long Learning

Agenda for May 17, 2021
5:30 PM

Rockford Community Center
7600 County Rd 50

Rockford, MN 55373

1. CALL MEETING TO ORDER
A. Board Roll Call

2. APPROVAL OF AGENDA
3. Technology Integration Specialist review
4. Superintendent Salary 2021-2022 school year
5. Staffing Update
6. ADJOURNMENT

Our
Mission:

Building a Community for Life-Long Learning

Our 
Vision:

Provide a respectful learning environment in which all students achieve their 
highest potential for a changing world.

Rockford Board of Education
Brady Anderson Amy Edwards 

Eric Gordee Jessica Johnson
Jenny Kneeland Beth Praska

Superintendent Rhonda Dean
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Data and Technology Integrationist

Changes in the last year:
RAS has gone K-12 1:1, Integrated Clever K-4, SeeSaw, RAZ Kids, Google Meet, expanded
use of Google Classroom, expanded use of hybrid, blended and flipped classroom learning.

REAMS helped to build and maintain a K-4 online school, universal screening.

RMS-CES - Changed from NWEA MAP testing to Fastbridge for the 20-21 SY

RHS began universal screening all 9th and 10th-grade students in reading and math using the
STAR screener. Added online ACT testing.

Future needs
● Onboarding of new teachers in the 1:1 program
● Universal Testing Needs
● Continued Tech training that is differentiated to meet the needs of RAS staff members
● MTSS data integration for use in PLCs and training staff in applying assessment data to

instruction
● Expanding the integration of student computers into regular instruction.
● Adapting distance and hybrid teaching skills to effectively meet 1:1 learning.

Role of Data and Technology Integrationist
To support teachers, staff and students with effective use of technology and data. This would
include learning based on content standards, creativity, and helping to provide meaningful ways
to differentiate learning.

Responsibilities
● Collaborate with teachers, administration, technical staff and students to optimize the

use of instructional software, hardware, and network resources within the district.
● Collaborate with both staff development and technology department to provide training to

new and current teachers.
● Promote and support the use of data and technology to support student achievement.
● Support teachers, administrators, and support staff with district use of technology for

assessment of student learning.
● Coach staff in the effective use of district technology resources.

Implementation of Responsibilities
● Cross-trained: FAST, STAR, Pearson Access Next, MCA/MTAS, ACT test administration

Mock Administration - system testing
● Managing FAST and Star testing, both teacher and student accounts.
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● Lead Trainer: Google Classroom, SeeSaw, MobyMax, Google Tools, Google Meet, RAZ
Kids, Triand, Screencast-o-Matic, Clever

● Cross-trained: FAST assessments, STAR assessments, Pearson Access Next,
MCA/MTAS, ACT test administration, Infinite Campus

● Collaborator: RAS Guidance for Online Learning, digital curriculum adoption (Math,
Science and IB Digital Texts), Testing Protocol, Data interpretation

Examples of Co-Teaching and Mentorship (Coaching)
- Co-teaching specific units with DeLassus for 4th Grade Digital Literacy
- Co-teaching Stock Market Game with Nolby for 4th Grade Math
- Mentoring and assisting several teachers in K, 1st, and 2nd with the use of Seesaw &

RAZ Kids.
- Co-teaching / mentoring Krebsbach at RHS in online and hybrid courses, especially

working with student presentations.
- Researching and mentoring high school teachers with various tools, including

TeacherMade for SPED, Google Classroom, and Meet with Fleisner.
- Numerous high school drop-in sessions to discuss a classroom need and then

research/guide the teacher with an existing online tool and method to fit that need.
(Recommend staying in the fishbowl room, it facilitates the drop-in process.)

- Middle school - Primarily assistance with Triand, MobyMax, testing, and data viewing.
- Coaching ES and HS office staff with how to handle video upload and publishing, Infinite

Campus tools, managing building websites, and online events such as Kindergarten
Roundup.

- Assisting teachers with the process to record class lessons for PLC observations.
(Primarily ES and HS.)

- Artist in Residence - Working with Darren Eliason on how to set up interactive
video/Meet sessions with students and an artist. He would like to expand it next year to
include artists from outside the metro, possibly from other countries.
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Job Description: Data and Technology Integrationist

Qualifications:

1.  MN Teaching License.

2.  Classroom teaching experience preferred.

3.  Minimum of 2 years of experience with web-based applications.

4.  Excellent skills in communication, personal relations, and supporting multiple operating

systems.

5.  Successful experience in curriculum planning, development, and implementation.

6.  Evidence of teaching or comparable training and development experience.

7.  Experience in technology curriculum integration.

8.  Knowledge of technology industry and best practice.

The Technology Integrationist collaborates with building and district leadership to optimize

the use of instructional software, network resources, applications, and data to support

quality teaching and learning.

Responsibilities:

1. Provides leadership, staff development, and instructional support to all

instructional and administrative staff.

2. Provides leadership in best practices relative to traditional and

technology-assisted instructional methods.

4



3. Collaborates with instructional, administrative, and technical staff to optimize the

use of instructional software, hardware, network resources, and data to support

quality teaching and learning.

4. Promotes the use of technologies to support student achievement in the preK-12

classroom.

5. Demonstrates the ability to design and deliver technology-enhanced instruction.

6. Assists with technology training as part of the District’s staff development

initiatives.

7. Performs other duties and responsibilities as assigned by the Director of

Teaching and Learning.

Job Description Adapted from Prior Lake - Savage Area Schools
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION 

Subject: Superintendent Salary 2021-2022 school year
Meeting Date: May 17, 2021

Prepared by: Erin Raukar

Date Prepared: May 13, 2021

X Information X Briefing  Action    Enclosure Item(s)

As per the 2020-2023 Superintendent contract, the Board will need to discuss the 
salary rate increase for the 2021-2022 school year. 
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION 

Subject: 2021 – 2022 Budget considerations
Meeting Date:  May 17, 2021

Prepared by: Superintendent’s Office

Date Prepared: May 13, 2021

x Information x Briefing  Action    Enclosure Item(s)

Enrollment projection: 1609 students (down approx. 50 students from pre-
pandemic enrollment).
State Legislators still in session.  No vote on student formula or compensatory funding.
Other considerations:

 Reduced budgets 10% across all departments
 Reduce 3-fte @ REAMS for Distance Learning Teacher
 Reduce 1-fte at REAMS
 Reduce .25 fte RMS
 Reduce 1.0 fte RHS
 Increase fte for ADSIS teachers (pending MDE approval)
 Class sizes:

oREAMS - low 20's
oRMS-CES - Upper 20's, low 30's
oRHS - Upper 20's, low 30's
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