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INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION

Building a Community for Life-long Learning

Agenda for January 25, 2021
6:30 PM

Teleconference

1. CALL MEETING TO ORDER
A. Pledge of Allegiance
B. Board Roll Call

2. APPROVAL OF AGENDA
3. PUBLIC COMMENTS
4. CONSENT ITEMS

A. Consent--Approval of Minutes
B. Consent--Personnel
C. Consent--Approval of Open Enrollments
D. Band/Choir Trip Approval

5. HIGH STUDENT ACHIEVEMENT
A. HS Bell Schedule Change
B. Principal's Report
C. Director of Teaching and Learning's Report
D. Instructional Model Update

6. EFFICIENT & EFFECTIVE OPERATIONS
A. Technology Update
B. Human Resources Update

1. Reclassification of Administrative Assistant Position
2. Employer Paid COVID-19 Leave

C. TeamWorks Update
D. Reschedule February Work Session

7. FISCAL RESPONSIBILITY
A. Resolution of Acknowledgement of Contributions/Donations
B. Resolution Directing the Administration to make Recommendation for 

Reductions in Programs and Positions and Reasons Therefore
8. BOARD AND SUPERINTENDENT UPDATES AND ANNOUNCEMENTS

A. Regular Meeting of the Board of Education:  Wednesday, February 17, 2021 via 
teleconference.

 
B. BOARD COMMITEE UPDATES

1. Minnesota State High School League - Anderson, Kneeland
2. Operations Committee - Edwards, Gordee
3. Continuing Education - Kneeland, Johnson
4. Curriculum Advisory System Accountability Committee - Gordee, Praska
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ROCKFORD AREA SCHOOLS
INDEPENDENT SCHOOL DISTRICT 883

BOARD OF EDUCATION

5. Community Education Advisory Board/ Children First/ECFE/School Readiness Advisory
Council - Anderson, Kneeland
 

6. Chamber Committee - Johnson, Anderson (Gordee & Edwards as alternates)
7. Legislative/MSBA Delegate Assembly - Gordee, Johnson
8. Meeker & Wright Special Education Cooperative - Johnson, Praska
9. Northwest Suburban Integration School District - Gordee, Anderson
10. Schools for Equity in Education/MREA - Praska, Kneeland
11. District Staff Development - Praska, Johnson
12. Committee At-Large - Anderson, Kneeland, Gordee (Johnson as alternate)
13. Association of Metro School Districts - Edwards, Praska
14. Negotiations - Johnson, Praska, Gordee (Edwards as alternate)

9. ADJOURNMENT

Our
Mission:

Building a Community for Life-Long Learning

Our 
Vision:

Provide a respectful learning environment in which all students achieve their highest 
potential for a changing world.

Our
Values:

• Visionary leadership that encourages 
continuous improvement.

• Managing by facts, focusing on results 
and creating value.

• Valuing faculty, staff, students and 
partners.

• Communicating openly and 
consistently with all 
stakeholders

• Learning-centered education.

Rockford Board of Education
Brady Anderson Kevin Campbell
Amy Edwards Eric Gordee

Jessica Johnson Beth Praska
Interim Superintendent Rhonda Dean
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Independent School District #883 
School Board Special Meeting 

Friday, November 13, 2020 
 
 
Pursuant to due call and notice, the Rockford Board of Education met in a special meeting on 
Friday, November 13, 2020.  Chair Edwards called the regular meeting to order at 12:31 pm. 
Members Anderson, Johnson, Praska, Gordee, Edwards. Campbell was absent.  Also present was 
Superintendent Rhonda Dean. Chair Edwards noted that purpose of the meeting is to canvass the 
November 3 General Election.  
 
Johnson motioned to approve the agenda as presented. Gordee seconded. On a roll call vote:  
Praska, Anderson, Johnson, Gordee, Edwards voted in favor. And the following voted against: 
None.  The motion passed. 
 
Member Gordee moved the adoption of the following resolution: 

 
RESOLUTION CANVASSING RETURNS  

OF VOTES OF SCHOOL DISTRICT GENERAL ELECTION 

BE IT RESOLVED by the School Board of Independent School District No. 883, State of 
Minnesota, as follows:  
1. It is hereby found, determined and declared that the general election of the voters of this 
school district held in conjunction with the state general election on November 3, 2020, was in all 
respects duly and legally called and held.  

2. As specified in the attached Abstract and Return of Votes Cast, a total of _8734_ voters of 
the district voted at said election on the election of three (3) school board members for four (4) 
year term vacancies on the board caused by expiration of term on the first Monday in January next 
following the general election as follows:  

AMY EDWARDS    2914
JESSICA JOHNSON    3100

JENNY KNEELAND    2634

Number of write in votes for this office 86  
3. Candidate Amy Edwards, Candidate Jessica Johnson, and Candidate Jenny Kneeland, 
having received the highest number of votes, are elected to four-year terms beginning the first 
Monday in January, 2020.  

4. The clerk is hereby directed to certify the results of the election to the county auditors of 
each county in which the school district is located in whole or in part.  

  
 

The motion for the adoption of the foregoing resolution was duly seconded by Member Praska and 
upon vote being taken thereon, the following voted in favor thereof: Anderson, Johnson, Praska, 
Gordee, Edwards. Member Campbell was absent.  And the following voted against the same: 
None. Whereupon said resolution was declared duly passed and adopted. 
 
Johnson motioned, Gordee seconded, to adjourn the meeting at 12:38 pm. On a roll call vote, the 
following voted in favor: Praska, Anderson, Gordee, Johnson, Edwards.  None. Motion carried.  
 
 
Amanda Wyrowski 
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Recorder 
 
 
 
 
Jessica Johnson 
Clerk  
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Independent School District #883 
Regular School Board Meeting 

December 16, 2019 
  
  

Chair Edwards called the regular meeting to order at 6:30 pm. Members Anderson, Campbell, 
Edwards, Gordee, Johnson and Praska were present. Also present were Principal Brenda 
Nyhus, POSA Matthew Scheidler, Director of Buildings & Grounds James Leuer, Director of 
Human Resources Erin Raukar, and Superintendent Rhonda Dean. 
  

Gordee motioned to approve the agenda, as presented. Anderson seconded. On a roll call vote, the 
following voted in favor: Campbell, Johnson, Gordee, Anderson, Praska, Edwards. And the 
following voted against: None. Motion passed. 
 

 Public Comments 
 
There were no public comments. 

 
Truth in Taxation Hearing 

Superintendent Dean presented the annual Truth-in-Taxation Hearing PowerPoint, and final 
payable 2021 tax levy. There were no questions on the Truth in Taxation presentation. 
  

  
Public Comments 

There were no public comments. 
  

Fiscal Responsibility 
Member Gordee moved the adoption of the following resolution: 
  

Approval of Final Levy 
WHEREAS, Pursuant to Minnesota Statutes, the School Board of Rockford Area Schools, 
Rockford, Minnesota, is authorized to make the following proposed tax levies for general 
purposes: 

Maintenance (General Fund)          $ 3,510,643.20 
Referendum Community Service    $ 130,442.37 
Debt Service                                    $ 4,252,276.53 
Total Proposed School Tax Levy    $ 7,893,362.10 

NOW THEREFORE, Be it resolved by the School Board of Rockford Area Schools, Rockford, 
Minnesota, that the levy to be levied in 2019 to be collected in 2020 is set at $7,893,362.10. 
The clerk of the Rockford School Board is authorized to certify the proposed levy to the County 
Auditor of Wright County, Minnesota. 
  

The motion for the adoption of the foregoing resolution was duly seconded by Praska. On a roll 
call vote, the following voted in favor: Anderson, Johnson, Campbell, Praska, Gordee, Edwards. 
And the following voted against: None 
Whereupon said resolution was declared duly passed and adopted. 
  

Business Manager’s Report 
Superintendent Dean gave an update which included the treasurer’s reports, student enrollment 
and budget-to-date.  
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Resolution of Acknowledgement of Contributions/Donations 
Whereas Minnesota Statute 123B.02 permits school boards to “receive, for the benefit of the 
district, bequests, donations, or gifts for any proper purpose and apply the same to the 
purpose designated. In that behalf, the board may act as trustee of any trust created for the 
benefit of the district, and for the benefit of pupils thereof.” 
  

Therefore, be it resolved by the School Board of Rockford Area Schools, Independent 
School District 883 that the School Board accepts, with appreciation, the contributions 
detailed below. 
  

 

Donor  Amount  Fund 

NW Area JAYCEES  1500.00 
Baseball Activity Account 

David and Dee Czech  50.00 
Volleyball Activity Account 

Hanover Athletic Association 
(Helmets)  9900.00 

Football Activity Account 

Culvers of Albertville  217.72 
MS FFA Activity Account 

NW Area JAYCEES  1000.00 
DECA Activity Account 

Rockford Education 
Foundation  240.06 

General Fund 
  

Rockford Education 
Foundation  9146.00 

General Fund 

 
  
Member Johnson moved the adoption of the resolution.  The motion for the adoption of the 
foregoing resolution was duly seconded by Anderson. On a roll call vote, the following voted in 
favor: Gordee, Praska, Campbell, Anderson, Johnson, Edwards. And the following voted 
against: None 
Whereupon said resolution was declared duly passed and adopted. 
 
 
 

Strategic Temporary Staffing 
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Member Gordee motioned, seconded by Praska, to approve the strategic temporary staffing 
needs addressing the district for the 2020-2021 school year. On a roll call vote, the following 
voted in favor: Praska, Gordee, Johnson, Anderson, Campbell, Edwards. And the following 
voted against: None 
 
 
 

Consent Items 
Campbell motioned, seconded by Anderson, to approve the following consent items. On a roll 
call vote, the following voted in favor: Praska, Gordee, Johnson, Anderson, Campbell, Edwards. 
And the following voted against: None 

● Minutes: Work Session-November 16, 2020, Regular Meeting-November 16, 2020, and 
Work Session- December 7, 2020 

● Personnel: 

Layoff: 

Layoff Jen Berg RCC

Layoff Averi Shrode 
CE 
Gymnastics

Layoff Ivy Balcer RCC

Layoff Suzanne Wagner RCC

Layoff Colleen Prudehomme RCC

Layoff Madison Miller 
CE 
Gymnastics

Layoff Candy Benoit RCC/CE

Layoff Hope Laakkonen RCC

Layoff Megan Leipholtz RCC

Layoff Olympia Escamilla RCC/CE

  
Hire: 

Hire Jesse Neumann ES Custodian 2nd Shift

Hire Macie Berg LTS Kinder 

Hire Kacy Rodamaker RMS Para 

Hire Julia Hensel REAMS Bld Sub

  
Resign: 

Resign Robert Von Kaenel Yearbook Advisor

  
Leave: 

Leave Cathy Hoadley Choir 
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● Bills and Wire Transfers: 

November 2020 (listing attached) 

Fund 01                                         $1,567,782.08 
Fund 02                                              140,442.91 
Fund 04                                                   11,534.80                                                       
Fund 21                                               2,943.44 
Fund 45                                      1,862.39 
Total:                                            $ 1,724,565.62 

 
●  Open Enrollments 

 

Resident Students Attending Other Schools   

  Grade Non-Resident District Number Date Effective NR/OE
  

1 12 Houston 0294 08/29/2020 OE
  

2 3 Bloomington 0271 9/8/2020 OE
  

3 7 Orono 0278 12/18/2020 OE
  

4 4 Houston (Online) 294 09/08/2020 OE
  

Non-Resident Students Attending Rockford

  Grade Non-Resident District Number Date Effective NR/OE

1 3 Osseo 279 11/16/2020 OE

2 10 Buffalo 877 11/16/2020 OE

3 5 Buffalo 877 9/8/2020 OE

4 9 Buffalo 877 9/8/2020 OE

5 K Buffalo 877 9/8/2020 OE

6 12 Buffalo 877 9/8/2020 OE

7 K STMA 885 12/4/2020 OE

8 6 Osseo 279 12/7/2020 OE
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9 6 Anoka-Hennepin 011 12/8/2020 OE

10 10 Buffalo 877 9/8/2020 OE

11 11 Delano 879 12/7/2020 OE

12 1 Annandale 876 1/4/2021 OE

13 3 Annandale 876 1/4/2021 OE

14 12 Buffalo 877 11/6/2020 OE

        

Note :  Non-resident agreements will not be signed for families requesting a release from our 
school district. The students listed above are covered under MN Statute 124D.03, thus meeting 
the legal requirements for open enrollment. 

 
  

  
 
 
 

High Student Achievement 
Principal Nyhus shared information on Tech Training-SeeSaw, Google Classroom, and Clever, 
Distance Learning Friday Expectations for students/staff, Room Arrangements, 
Lunch/Recess/PE, and Mental Health of Staff and Students.. 
  
Principal on Special Assignment Scheidler provided an update on Title I, II, III, and IX, Section 
504 Plan Updates, Native American Grant (MDE), Summer Learning Opportunities, and CARES 
Reimbursement. 
  
  

Safe & Welcoming Environment 
 

Director of Buildings and Grounds Leuer shared an update on lighting upgrades, air ventilation 
upgrades and the Executive Summary of the Safe Routes to Schools.   
 
Director of Human Resources Raukar shared the Memorandum of Understanding-Inclement 
Weather with the board. Action item.  
 
Gordee motioned, seconded by Johsnon to approve the Memorandum of Understanding-
Inclement Weather as written. On a roll call vote, the following voted in favor: Campbell, 
Anderson, Praska, Johnson, Gordee Edwards. And the following voted against: None 

 
Efficient and Effective Operations 

 
RESOLUTION ESTABLISHING COMBINED POLLING PLACES FOR MULTIPLE 

PRECINCTS AND   DESIGNATING HOURS DURING WHICH THE POLLING 
PLACES WILL REMAIN OPEN FOR VOTING  FOR SCHOOL DISTRICT 
ELECTIONS NOT HELD ON THE DAY OF A STATEWIDE ELECTION   
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 BE IT RESOLVED by the School Board of Independent School District No.883, State of 
Minnesota, as follows:  
   
1.                Pursuant to Minnesota Statutes, Section 205A.11, the precincts and polling places for 
school district elections are those precincts or parts of precincts located within the boundaries 
of the school district which have been established by the cities or towns located in whole or in 
part within the school district. The board hereby confirms those precincts and polling places so 
established by those municipalities.  
   
2.                Pursuant to Minnesota Statutes, Section 205A.11, the board may establish a 
combined polling place for several precincts for school district elections not held on the day of 
a statewide election. Each combined polling place must be a polling place that has been 
designated by a county or municipality. The following combined polling places are established 
to serve the precincts specified for all school district special and general elections not held on 
the same day as a statewide election:  
   

            COMBINED POLLING PLACE:      
Rockford Community Center 

7600 County Road 50  
 Rockford, Minnesota  

  
This combined polling place serves all territory in Independent School District No. 883 
located in the City of Rockford, the City of Greenfield, the City of Corcoran, the City of 
Medina, the City of Maple Grove, the City of Independence, and the City of Hanover; 
and Rockford and Franklin Townships; Wright and Hennepin Counties, Minnesota.  
  

3.                Pursuant to Minnesota Statutes, Section 205A.09, the polling places will remain open 
for voting for school district elections not held on the same day as a statewide election 
between the hours of 7:00 o'clock a.m. and 8:00 o'clock p.m.  
  
4.                The clerk is directed to file a certified copy of this resolution with the county auditors 
of each of the counties in which the school district is located, in whole or in part, within thirty 
(30) days after its adoption.  
  
5.                As required by Minnesota Statutes, Section 204B.16, Subdivision 1a, the clerk is 
hereby authorized and directed to give written notice of new polling place locations to each 
affected household with at least one registered voter in the school district whose school 
district polling place location has been changed.  The notice must be a nonforwardable notice 
mailed at least twenty-five (25) days before the date of the first election to which it will apply.  
A notice that is returned as undeliverable must be forwarded immediately to the appropriate 
county auditor, who shall change the registrant’s status to “challenged” in the statewide 
registration system.   
 
Member Johnson moved the adoption of the resolution.  The motion for the adoption of the 
foregoing resolution was duly seconded by Praska. On a roll call vote, the following voted in 
favor: Gordee, Campbell, Anderson, Praska, Johnson, Edwards. And the following voted 
against: None 
Whereupon said resolution was declared duly passed and adopted. 
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Campbell motioned to approve the final reading and acceptance the following policies and 
Seconded by Gordee.  On a roll call vote, the following voted in favor: Anderson, Praska, 
Johnson, Gordee, Campbell, Edwards. And the following voted against: None 
 

422 Model Policy 
523 Model Policy 
 

 
Board/Superintendent Updates and Announcements 

The Board will hold their annual organizational meeting on Monday, January 4, 2021 at 6:30 pm 
via teleconference. There will be a Work Session of the Board of Education: Wednesday, January 
20, 2020 at 5:30pm via teleconference and Regular Meeting of the Board of Education:  Wednesday, 
January 20, 2020 at 6:30pm via teleconference. 
  
The Board gave updates on their committee assignments and events attended. Anderson 
attended Governor Walz’s webinar.  Praska attended Governor Walz’s webinar, Curriculum 
Committee meeting, IB program meeting and MSBA’s Phase 4 workshop.  Johnson attended 
MAWSECO November and December meetings, Negotiations session for 284 employees on 
11/30 and 12/4, IB CP Presentation, Board Work Session and the Continuing Education 
Committee meeting. Gordee attended MSBA’s Phase 4 workshop and Negotiations session for 
284 employees and pre-delegate assembly.  Campbell attended the Board Agenda pre-planning 
meeting.  Edwards attended the Board Agenda pre-planning meeting, MSBA workshop, and 
AMSD meetings.  Superintendent Dean shared updates on the Safe Learning Plan guidance, 
the plan for Rockford Area Schools to return after winter break, and Strategic Planning 
Timelines and dates for meetings going forward. 
 
The Board shared recognition of Board Vice-Chair Campbell for his 4 years of service.  The 
Board also shared reflections on this past school year.   
  
Campbell motioned to adjourn the meeting at 9:46 pm. Gordee seconded.On a roll call vote, the 
following voted in favor: Praska, Anderson, Johnson, Gordee, Campbell, Edwards. And the 
following voted against: None 
  
  
  
Amanda Wyrowski 
Recorder 
  
  
  
  
Jessica Johnson 
Clerk 
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Independent School District #883 
School Board Organizational Meeting 

January 4, 2021 
 

 
Chair Edwards called the meeting to order at 6:31 p.m. Board Members Anderson, Kneeland, 
Edwards, Gordee, Johnson, and Praska were present. Superintendent Rhonda Dean was also 
present. 
  
The board members conducted a ceremonial Oath of Office. 
  
The Board reviewed the School Board Operating Norms and Code of Ethics. 
  

Approval of Agenda 
Gordee motioned, seconded by Johnson, to approve the agenda. On a roll call vote, the 
following voted in favor: Anderson, Praska, Kneeland, Gordee, Johnson, Edwards. And the 
following voted against: None. Motion passed. 
  

Election of School Board Officers 
School Board members were elected as the officers as follows: 
Chair:​ Amy Edwards. Praska motioned to nominate Edwards as Chair. Hearing no other 
nominations, on a roll call vote, the following voted in favor: Praska, Anderson, Gordee, 
Johnson, Kneeland, Edwards. And the following voted against: None. Motion passed. 

  
Vice Chair: ​Beth Praska. Johnson motioned to nominate Praska as Vice-Chair. Hearing no 
other nominations, on a roll call vote, the following voted in favor: Anderson, Gordee, Johnson, 
Kneeland, Edwards, Praska. And the following voted against: None. Motion passed. 

  
Clerk:​ Jessica Johnson. Gordee motioned to nominate Johnson as Clerk. Hearing no other 
nominations, on a roll call vote, the following voted in favor: Kneeland, Anderson, Praska, 
Gordee, Johnson, Edwards. And the following voted against: None. Motion passed. 

  
Treasurer:​ Eric Gordee. Johnson motioned to nominate Gordee for Treasurer. Hearing no other 
nominations, on a roll call vote, the following voted in favor: Praska, Gordee, Kneeland, 
Johnson, Anderson, Edwards. And the following voted against: None. Motion passed. 

  
  

Committees and Boards 
Johnson motioned to renew the following district memberships for the 2020-21 school year as 
presented, seconded by Anderson, to approve the agenda. On a roll call vote, the following 
voted in favor: Praska, Gordee, Kneeland, Johnson, Anderson, Edwards. And the following 
voted against: None. Motion passed. 
  
AMSD $7,629, member since 2015 
CMERDC $1,470, member since 1981 
MN Rural Education Association (MREA) $2,500, member since 2014 

 MN School Board Association  
 Resource Training and Solution $1,125, member since 1992 
Schools for Equity in Education (SEE) $2,528.12, member since 1979 
Motion carried unanimously. 
  
The Board discussed and assigned the various committees and assignments. 
  
1.  Minnesota State High School League - (2) Anderson, Kneeland 
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Independent School District #883 
School Board Organizational Meeting 

January 4, 2021 
 

2.  Operations Committee - (2) Edwards, Gordee (Chair, Treasurer) 
3.  Continuing Education - (2) Kneeland, Johnson 
4.  Curriculum Advisory System Accountability Committee - (2) Gordee, Praska 
5.  Community Education Advisory Board/Children First/ECFE/School Readiness  
     Advisory Council - (2) Anderson, Kneeland 
6.  Chamber Committee - (2) Johnson, Anderson (Alternates Gordee, Edwards) 
7.  Legislative/MSBA Delegate Assembly - (2) Gordee, Johnson 
8.  Meeker & Wright Special Education Cooperative - (2) Johnson, Praska 
9.  Northwest Suburban Integration School District - (2) Gordee, Anderson 
10. Schools for Equity in Education/MREA - (2) Praska, Kneeland 
11. District Staff Development - (2) Praska, Johnson 
12. Committee At-Large - (3) Anderson, Kneeland, Gordee (Johnson as alternate) 
13. Association of Metro School Districts - (2) Edwards, Praska (Chair, Vice-Chair) 
14. Negotiations - (3)​ ​Gordee, Johnson, Praska (Edwards as alternate) 

  
  

Efficient & Effective Operations 
Johnson motioned to ​Delegate the Statutory Duties of Clerk to the Administrative Staff. 
This includes keeping the book of minutes of all district school board meetings, and preparation 
of reports that shall include the condition and value of school district property, receipts and 
disbursements in detail and such other financial matters that may be called for by the 
commissioner of the Minnesota Department of Education. Praska seconded. On a roll call vote, 
the following voted in favor: Anderson, Praska, Kneeland, Johnson, Anderson, Edwards. And 
the following voted against: None. Motion passed. 
  
Gordee motioned to ​Delegate the Statutory Duties of Treasurer to the School District 
Business Manager or Superintendent​. This includes depositing funds of the district in the 
official depository and preparing the monthly treasurer's report. Anderson seconded. On a roll 
call vote, the following voted in favor: Kneeland, Praska, Johnson, Anderson, Gordee, Edwards. 
And the following voted against: None. Motion passed. 
  
Gordee motioned to approve a ​Resolution Authorizing the Business Manager or 
Superintendent to Make Deposits, Pay Expenses, Invest and Transfer Funds​ (including 
electronic transfers) in the best interest of the district by roll call. This includes the authority to 
invest and wire funds issue checks between board meetings to pay bills so as to be eligible for 
discounts, deadlines, etc., with payment of the same to be approved by the school board at the 
next meeting at which payments of claims are approved. 
The motion for the adoption of the resolution was duly seconded by Member Praska, and upon 
vote being taken thereon, On a roll call vote, the following voted in favor: Anderson, Kneeland, 
Johnson, Praska, Gordee, Edwards. And the following voted against: None. Motion passed. 
  
Praska motioned to approve a ​Resolution Authorizing the Use of Facsimile Signatures​ on 
payroll and voucher checks in accordance with the provisions of Minn. Statutes 47.41 and 47.42 
by roll call. The motion for the adoption of the resolution was duly seconded by Member 
Gordee, and upon vote being taken thereon, the following voted in favor thereof: On a roll call 
vote, the following voted in favor: Anderson, Johnson, Kneeland, Praska, Gordee, Edwards. 
And the following voted against: None. Motion passed. 
  
Gordee motioned, seconded by Johnson, to ​Set Compensation for School Board Members 
at the following amounts: 
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Independent School District #883 
School Board Organizational Meeting 

January 4, 2021 
 

$100 per meeting under 4 hours 
$125 per meeting over 4 hours 

Additional compensation for the School Board Chair at $500 per year. On a roll call vote, the 
following voted in favor: Kneeland, Praska, Anderson, Johnson, Gordee, Edwards. And the 
following voted against: None. Motion passed. 
  
Johnson motioned, with Kneeland seconding, to approve the following meeting and times: 

  
  
All School Board meetings, unless otherwise noted, will be held in the Heritage Room at the 
Rockford High School. The official posting place for school board meeting notices is in the 
hallway glass cases near the entrance to the district office. On a roll call vote, the following 

2021 Start Time Meeting Type 
Monday, July 19, 2021 5:30 PM Work Session 
Monday, July 19, 2021 6:30 PM Regular Meeting 
Monday, Aug. 16, 2021 5:30 PM Work Session 

Monday, Aug. 16, 2021 6:30 PM Regular Meeting 
Monday, Sept. 20, 2021 5:30 PM Work Session 
Monday, Sept. 20, 2021 6:30 PM Regular Meeting 

Monday, Oct. 4, 2021 6:30 PM Work Session 
Monday, Oct. 18, 2021 6:30 PM Regular Meeting 
Monday, Nov. 15, 2021 5:30 PM Work Session 

Monday, Nov. 15, 2021 6:30 PM Regular Meeting 
Monday, Dec. 6, 2021 6:30 PM Work Session 

Monday, Dec. 20, 2021 6:30 PM 
Regular Meeting (and Truth in Taxation 
Hearing) 

   
2022 Start Time Meeting Type 

Monday, January 3, 2022 6:30 PM Organizational Meeting 

Wednesday, January 19, 2022 5:30 PM Work Session 
Wednesday, January 19, 2022 6:30 PM Regular Meeting (Move Due to Dr. MLK Jr. Day) 

Monday, February 7, 2022 6:30 PM Work Session 

Wednesday, February 23, 2022 6:30 PM Regular Meeting (Move Due to President’s Day) 
Monday, March 21, 2022 5:30 PM Work Session 
Monday, March 21, 2022 6:30 PM Regular Meeting 

Monday, April 4, 2022 6:30 PM Work Session 
Monday, April 18, 2022 6:30 PM Regular Meeting 
Monday, May 16, 2022 5:30 PM Work Session 

Monday, May 16, 2022 6:30 PM Regular Meeting 
Monday, June 20, 2022 6:30 PM Work Session 
Monday, June 20, 2022 6:30 PM Regular Meeting 
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Independent School District #883 
School Board Organizational Meeting 

January 4, 2021 
 

voted in favor: Anderson, Johnson, Gordee, Anderson, Praska, Edwards. And the following 
voted against: None. Motion passed. 
  
Gordee motioned, seconded by Praska, to designate the Crow River News (Sun Media Group) 
as the official media outlet for 2020-21 school year. On a roll call vote, the following voted in 
favor: Kneeland, Johnson, Anderson, Praska, Gordee, Edwards. And the following voted 
against: None. Motion passed. 
  
Gordee motioned, Anderson seconded, the following as the designated official depositories of 
the District: 
1.​    ​Bank West, Rockford 
2.​    ​PMA Securities, Inc. 
On a roll call vote, the following voted in favor: Johnson, Praska, Kneeland, Anderson, Gordee, 
Edwards. And the following voted against: None. Motion passed. 
  
Gordee motioned to designate Kennedy & Graven, Ratwik, Roszak and Maloney P.A., and 
Knutson, Flynn and Deans as the district’s official legal counsels and add Director of Human 
Resources as an authorized party to contact. Anderson seconded. On a roll call vote, the 
following voted in favor: Johnson, Praska, Kneeland, Anderson, Gordee, Edwards. And the 
following voted against: None. Motion passed. 

  
Future Meetings and Announcements 

The Minnesota School Board Association’s Leadership Conference will be held on January 16 
and 17, 2020. 
  
There will also be a Work Session at 5:30 pm on Wednesday, January 20, 2021 via 
teleconference. The next regular Board of Education meeting is scheduled for Wednesday, 
January 20, 2021 at 6:30 pm via teleconference. 
  
  
Kneeland motioned, seconded by Johnson, to adjourn the meeting at 8:34 pm. On a roll call 
vote, the following voted in favor: Anderson, Praska, Gordee, Johnson, Kneeland, Edwards. 
And the following voted against: None. Motion passed. 
  
  
Amanda Wyrowski 
Recorder 
  
  
  
Jessica Johnson 
Clerk 
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ROCKFORD AREA SCHOOLS 
INDEPENDENT SCHOOL DISTRICT 883 

BOARD OF EDUCATION 
  

 
 

 

Personnel Items: 
 

Subject: Consent Personnel  
Meeting Date: January 25th, 2021 

Prepared by: Superintendent’s Office 

Date Prepared: January 20th, 2021 
 

 Information  Briefing  X Action   Enclosure Item(s) 

        

Status First Name Last Name Position Date(s) 
Hire Patricia Rousu REAMS Paraprofessional  

Hire Jackson Schepp Assistant Varsity GBB Coach  

Hire Eric Gordee Assistant JV Wrestling Coach  

Rehire Jen Berg RCC  

Rehire Averi Shrode CE Gymnastics Coordinator  

Rehire Ivy Balcer RCC  

Rehire Suzanne Wagner RCC  

Rehire Colleen Prudhomme RCC  

Rehire Madison Miller CE Gymnastics  

Rehire Candy Benoit RCC/CE  

Rehire Megan Leipholtz RCC  

Rehire Olympia Escamilla RCC/CE  

Leave Denied Cathy Hoadley RMS/REAMS Choir  

Leave Approved Hope Laakkonen RCC 1/4/21 - TBD 
Leave Approved Colette Viquez RMS 12/29/20 - 1/18/21 

Leave Extension Colleen Peterson REAMS Physical Ed / DAPE 1/9/21 - TBD 

LTS Extension Aimee Smith LTS REAMS Physical Ed 1/9/21 - TBD 

LTS Extension Meghan  Larson LTS RMS/REAMS Choir 1/25/21 - TBD 

Retirement Judith Anthony RMS/RHS Speech Language 6/7/21 

Resignation Garrett Barnes REAMS Paraprofessional  

Resignation Amanda Wyrowski DO Superintendent Secretary  

Termination Cathy Hoadley RMS/REAMS Choir  
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Status First Name Last Name Lane Change 

Lane Change Linnea Floan BA 20 to MA 

Lane Change Janee Udalla BA 10 to MA 

Lane Change Cara Tenesen (Flom) BA 10 to BA 20 

Lane Change Suzanne Gotz BA 10 to BA 20 

Lane Change Alex Probst BA 10 to BA 20 (pending official transcript) 

Lane Change Jessica Matheson BA to to BA 10 
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Subject: OPEN ENROLLMENTS 

Meeting Date: December 21, 2020 

Prepared by: Superintendent’s Office 

Date Prepared: December 10, 2020 

 Information  Briefing   X Action      Enclosure Item(s) 

        

  
Resident Students Attending Other Schools  

 Grade Non-Resident District Number Date Effective NR/OE
1 K Buffalo 887 9/8/20 OE
2 10 Buffalo 887 12/30/20 OE
3 9 Buffalo 887 2/1/2021 OE
4   OE
5    
5    
6    
7    
8    
9    
9    
10    

Non-Resident Students Attending Rockford  
 Grade Non-Resident District Number Date Effective NR/OE
1   OE
2   OE
3   OE
4   OE
5   OE
6   OE
7   OE
8   OE
9   OE
10   OE
11   OE
12   OE
13   OE
14   OE

Note : Non-resident agreements will not be signed for families requesting a release from our school district. The students 
listed above are covered under MN Statute 124D.03, thus meeting the legal requirements for open enrollment. 
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Block with mid-week 7 period day 

 
 
We would like to move forward with the above schedule change for the 2021-22 
school year for the following reasons -  

- Block Schedule Benefits -​ The Block Schedule allows teachers the ability to slow down 
their day, allows the ability for more connection with students with a longer class period 

- Rocket Block - ​Rocket Block has been a huge help to our students this year and will 
continue to be a major support system for students 

- A large majority of our students are involved in sports or some type of 
extracurricular activity. Rocket Block gives students the opportunity to meet with 

Subject: Reschedule February Work Session 

Meeting Date: January 25, 2021 

Prepared by:   Superintendent’s Office 

Date Prepared:  January 20, 2021 

  Information   Briefing  x Action    Enclosure 
Item(s) 

                

 Monday 
Odd Day 

Tuesday 
Even Day 

Wednesday Thursday 
Odd Day 

Friday 
Even Day 

 
8:00-9:30 

Period 1 
 

Period 2 Period 1 Period 1 
 

Period 2 

Period 2 

 
9:36-11:06 

Period 3 RB Period 3 Period 3 RB 

Period 5 

 
11:12-1:15 

Period 5 
30 minute lunch 

Period 6 
30 minute lunch 

Period 6 
30 minute lunch 

Period 5 
30 minute lunch 

Period 6 
30 minute lunch 

 
1:20-2:50 

Period 7 Period 8 Period 7 Period 7 Period 8 

Period 8 
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teachers, make up exams, work on homework, and collaborate with groups 
during the school day 

- Rocket Block is very beneficial for the IB program and gives students the ability 
to work on aspects of the program such as the Personal Project for MYP, CAS 
and Extended Essay for DP, and Service Learning for CP as well as gives the 
opportunity to meet with community mentors during the school day 

- Student Poll Results - ​When grades 9-11 were polled 72% of the students that filled out 
the survey elected for this schedule 

- Staff Poll Results - ​40% of staff voted for this schedule for next year 
- Since then, we have found a schedule solution that works better for our 

Band/Choir classes and split building staff which was some feedback we 
received surrounding the block schedule 

- Shared Teachers - ​This schedule still allows for a shared Choir, Band and ELL teacher 
with the Middle School 

- Hybrid/Distance Learning Transition - ​This schedule gives us the ability to transition 
smoothly back into a Hybrid or Distance Learning model if needed depending on 
conditions with COVID 
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Subject:  RMS-CES Principal’s Report 

Meeting Date: January 20, 2021 

Prepared by: Bobbi Anderson-Hume 

Date Prepared: January 13, 2021 

X Information  Briefing    Action      Enclosure Item(s) 

        

 
Highlighted Items: 

 Distance Learning Product 
 In-person Planning 
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Subject:  Director of Teaching and Learning Report 

Meeting Date: January 20, 2021 

Prepared by: Kevin Keller 

Date Prepared: January 13, 2021 

X Information  Briefing    Action      Enclosure Item(s) 

        

 
Data: REAMS Winter FASTBridge data will be available at the February Board meeting, 
testing will be completed the week of Jan. 25th. RMS FASTBridge schedule is being 
updated with the return of students. RHS Star schedule is being updated upon the return 
of 9th and 10th-grade students.  
 
ACCESS and MCA/MTAS Update:  Implications for Rockford families and students. 
 
January 28th - District Staff Development Committee Meeting 3-4 pm 
 
February 8th - Curriculum Advisory Committee 5:30 - 7 pm 
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Rockford Area Schools Reopening of Schools 2020-2021

2020-21 

1
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Rockford Area Schools Reopening of Schools 2020-2021

Timeline

Pre-Thanksgiving: Staffing shortages drove the 
need to transition secondary to distance learning. 

Used 3 transitional days

Since Thanksgiving: Case rate data is trending 
down, and staffing is manageable

Updated Safe Learning Plan: Provides guidance on 
how to reopen schools safely

2
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Rockford Area Schools Reopening of Schools 2020-2021

Rolling Start: Secondary

January 25:  Transitional Day 
January 26: Bring back Grades 5th and 12th. 
February 8: Bring back Grades 8th and 9th

February 22:  Bring back Grades 6,7 and 10,11

Students need to be part of the solution. 
Secondary staff will continue to have Friday as an 

asynchronous day (may work remotely)

January 26: REAMS will resume regular 
in-person instruction Monday through Friday

3
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Rockford Area Schools Reopening of Schools 2020-2021

COVID-19 Mitigation
We know how to keep ourselves safe:  Physical distance, 

masks, hand washing

Continue to use mitigation strategies: Stagger passing 
times, spread students out during lunch, assigned seating, 

maintain cohort groups, etc.

Adults are the primary spreaders

We will still need to quarantine, even after vaccines, likely 
into next fall

We need to take personal responsibility
4
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Rockford Area Schools Reopening of Schools 2020-2021

Vaccines
Survey Results:  Of the 175 respondents, 77% yes, 23% no

Educators may be eligible for the vaccine by Spring
May be offered on site or at central location 

Saliva Testing
Every other Thursday: this week at REAMS

Quarantine
Staff may return on day 8 after a negative PCR test

Student may return after 14 days

Stt

5
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Rockford Area Schools Reopening of Schools 2020-2021

Transportation

Relaxed guidance. No longer quarantine entire bus

50% capacity issues in Hybrid

May need to increase parent pick up

6

36



Rockford Area Schools Reopening of Schools 2020-2021

Food Service

This week will be our last box lunch pickup 

Middle School and High School kitchens will 
reopen

Resume free hot lunch distribution 11:30-12:30 
daily for Distance Learners at RHS door #14

7
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Rockford Area Schools Reopening of Schools 2020-2021

SUMMER SCHOOL

Goal: Build a robust plan 
for the summer learning 

K-12

8
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Rockford Area Schools Reopening of Schools 2020-2021

We are Rockford!

We are student centered

We build strong relationships with our 
students

9
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Subject:  

Meeting Date: January 20, 2021 

Prepared by: John Engel 

Date Prepared: January 15, 2021 

X Information  Briefing    Action      Enclosure Item(s) 

        

 
 
 
Brief overview of the T-Mobile Hotspots project: 
 

 Description of project 
 Provisioning of hotspots 
 Tentative plans for distribution 
 Possible savings 

 
 
 

40



ROCKFORD AREA SCHOOLS 
INDEPENDENT SCHOOL DISTRICT 883 

BOARD OF EDUCATION  
 
 

 
Update Topics 
 

● Director of Human Resources Onboarding 
● Department of Human Resources Insights 
● Upcoming Priorities 

 

Subject: Department of Human Resources Update 
Meeting Date: January 25th, 2021 

Prepared by: Superintendent’s Office 

Date Prepared: January 20th, 2021 
 

X Information  Briefing   Action   Enclosure Item(s) 
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Rockford Area Schools 2020-2021

School Board Meeting
January 25, 2021
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Rockford Area Schools 2020-2021

January Update
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Rockford Area Schools 2020-2021

90 DAY REVIEW
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Rockford Area Schools 2020-2021

PRIORITIES
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POSITION SUMMARY 

The Executive Assistant to the Superintendent and Board of Education (Board) is responsible 
for assisting and coordinating daily operations of the District. The position is responsible for 
planning, implementing, directing, and maintaining District programs by providing confidential 
administrative and secretarial support; analyzing complex requests and providing 
recommendations for action; and communicating information on behalf of the District to 
stakeholders.  

DUTIES AND RESPONSIBILITIES 

Administrative Support & Coordination 

● Serve as confidential secretary to the Superintendent and Board.  
● Research practices, policies, education codes, and legal guidelines. 
● Compile data from District, community, and governing agency sources. 
● Coordinate projects, activities, and events for the Superintendent and Board. 
● Create agendas, record minutes, and display materials for District and Board meetings. 
● Maintain manual and electronic document files and records regarding contacts, 

legislative information, databases, and websites in compliance with guidelines and legal 
requirements.  

● Arrange appointments, meetings, travel reservations/accommodations, and facilities for 
the Superintendent, Administrators, and the Board. 

● Prepare complex written materials, including correspondence, board policies, event 
programs, bulletins, reports, legal notices, and memos. 

● Procure supplies and equipment. 

Subject: ​Executive Assistant Position Review 
Meeting Date: ​January 25th, 2021 

Prepared by: ​Superintendent’s Office 

Date Prepared: ​January 20th, 2021 
 

 Information  Briefing  X Action   Enclosure Item(s) 

        

Title: Executive Assistant Department: District Office Supervisor: Superintendent 

FLSA Status:  Exempt Contract: 12 Months Salary Range: $50,000 - $60,000 
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Communications & Community Relations 

● Edit District publications to staff and community. 
● Coordinate photo and video opportunities for District news. 
● Serve as liaison between Superintendent, Board, District staff, families, and community. 
● Work with Administrators to develop content for District social media platforms, including 

Facebook, Twitter, Instagram, and YouTube.  
● Manage District social media platforms guidelines and communications.  
● Analyze social media metrics and data to tailor content for effective information sharing. 
● Coordinate media relations, including developing and sharing content media, responding 

to inquiries, and maintaining contacts.  
● Maintain archives of media resources. 
● Oversee the writing and production of the Superintendent Memo and other district wide 

publications.  
 
Other Functions  

● Other duties as assigned to ensure the efficient and effective operations. 

CREDENTIALS 

College degree preferred and/or minimum of 3 years of increasingly responsible professional 
communications and office administrative work experience, preferably in a school setting.  

SKILLS & EXPERIENCE 

● Able to multi-task. 
● Technical aptitude. 
● Aptitude for detailed work. 
● Public Relations, communications, and/or writing. 
● Ability to research and synthesize complex information. 
● Desire to contribute to a collaborative team environment. 
● Ability to prioritize competing tasks and achieve quick deadlines. 
● Proficiency in website management, creation of digital content, and design of digital art. 
● Experience using Infinite Campus, GSuite, Microsoft Office Suite, Canva, and/or Adobe 

Publishing Suite.  

CERTIFICATIONS AND TRAINING 

The position requires the following within one year of date of hire: 

● Notary Public Certification 
● Election Clerk Training  
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Extend Deadline for Leaves Granted by the Families First Coronavirus Recovery Act  
 
WHEREAS,​ the Families First Coronavirus Recovery Act (FFCRA) required covered employers to 
provide up to 80 hours of paid emergency sick leave and up to 12 weeks of partially paid expanded 
family and medical leave, and 

 
WHEREAS,​ the requirement to provide said leave ended on December 31, 2020, and 

 
WHEREAS,​ the Consolidated Appropriations Act, 2021, provides the option for covered employers 
to extend the deadline for eligible employees to use any unused hours/days of leaves defined in 
the FFCRA through March 31, 2021,  
 
BE IT RESOLVED,​ by the School Board of Independent School District #883, as follows: 
Rockford Area Schools shall extend the deadline for eligible employees to use any unused 
hours/days of the FFCRA paid emergency sick leave and partially paid expanded family and 
medical leave, according to the guidelines outlined in the FFCRA, through March 31, 2021. 
 
 
 
Adopted this ​25​ day of ​January​, 2021. 
 
 
Roll Call Vote 
 
 
__________________________________ 
School Board Chair 
 
 
___________________________________ 
School Board Clerk 

Extend Deadline for Leaves Granted by the Families First Coronavirus Recovery Act  
 
Meeting Date: January 25th, 2021 

Prepared by: Superintendent’s Office 

Date Prepared: January 19th, 2021 

 

 Information  Briefing  X Action   Enclosure Item(s) 
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Subject: TeamWorks 

Meeting Date: January 20, 2021 

Prepared by: Rhonda Dean 

Date Prepared: January 11, 2021 

X Information  Briefing   X Action      Enclosure Item(s) 

        

 
 
TeamWorks Dates 

 Strategic Roadmap Session – Draft February 11th  
Three-hour session to: 

o Develop/refine the District Mission, Core Values, and Vision, with the Strategic Directions 
of the Operational Plan organized on one page 

 Strategic Roadmap Final – February 17th 
o Action Item needed to move the 2/1/21 Work Session @6:30 to 2/17/2021 @5:30 prior to 

the regular meeting on 2/17/21. 
 Board 3-Year Work Plan—February 25th  

Three-hour session to: 
o Develop the details of the key work of the Board of education in parallel to the District 3 

Year Operational Plan, such as 1) District policy development, 2) Operational Oversight, 
3) Board Self-Governance, 4) Superintendent Relations, and 5) Public Engagement. 

 
 
If agreed, Board would need to take action on moving the 2/1 Work Session to 2/17 @5:30. 
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Subject: Reschedule February Work Session 

Meeting Date: January 25, 2021 

Prepared by:   Superintendent’s Office 

Date Prepared:  January 20, 2021 

 Information  Briefing   x Action     x Enclosure Item(s) 

        

 
 
 

Reschedule February 1st Work Session scheduled from 6:30-8:30 to 
February 17th from 5:30-6:30. This will accommodate the TeamWorks 
discussion with an action item to follow at the Regular Meeting at 6:30 
on February 17th. 
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Subject: Acknowledgement of Contributions Resolution 
 

Meeting Date: January 20, 2021 

Prepared by: Superintendent’s Office 

Date Prepared: January 12, 2021 

 Information  Briefing   X Action      Enclosure Item(s) 

        
 

RESOLUTION 
Whereas Minnesota Statute 123B.02 permits school boards to “...receive, for the benefit of the district, 
bequests, donations, or gifts for any proper purpose and apply the same to the purpose designated. In that 
behalf, the board may act as trustee of any trust created for the benefit of the district, and for the benefit 
of pupils thereof.” 
 

Therefore, be it resolved by the School Board of Rockford Area Schools, Independent School District 883 
that the School Board accepts, with appreciation, the contributions detailed below. 
 

Donor  Amount  Fund 

Patnode Trucking  100.00 for VB  Activity Fund  

Education Foundation 
2279.00 (Graphics for 

Guidance Office) 
General Fund 

Education Foundation 
237.00 (Enrichment 

Materials) 
General Fund 

Education Foundation 
521.98 (Earbud, Mic, Ag 

Literacy, Wireless Track Pad) 
General Fund 

Family of Elizabeth Smith  100.00 GBB  Activity Fund 

Sather Family  100.00 GBB  Activity Fund 

Pederson Family  100.00 GBB  Activity Fund 

Lowe Family  100.00 GBB  Activity Fund 

Lark Family  100.00 GBB  Activity Fund 

Ehlers Family  100.00 GBB  Activity Fund 

Johnson Family  100.00 GBB  Activity Fund 

Zimmerman Family  100.00 GBB  Activity Fund 

Manthana Family  100.00 GBB  Activity Fund 

Blanchard Family  100.00 GBB  Activity Fund 

Houghton Family  100.00 GBB  Activity Fund 

Cusciotta Family  100.00 GBB  Activity Fund 

Cady Family  80.00 GBB  Activity Fund 

Anonymous  100.00  Activity Fund 
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Subject: Resolution Directing the Administration to make 
Recommendation for Reductions in Programs and Positions 
and Reasons Therefore 
 
Meeting Date: January 20, 2021 

Prepared by: Superintendent’s Office 

Date Prepared: January 11, 2021 

 Information  Briefing   X Action      Enclosure Item(s) 

        

 
This resolution is required if the district would need to make any budget reductions for the 2021-22 
school year. It has been adopted annually to ensure that we have covered all necessary procedures in 
the event reductions would need to occur. By adopting the resolution, we are not required to make 
any reductions. 
 

RESOLUTION DIRECTING THE ADMINISTRATION TO MAKE RECOMMENDATIONS 
FOR REDUCTIONS IN PROGRAMS AND POSITIONS AND REASONS THEREFORE. 

 
• WHEREAS, the financial condition of the school district dictates that the school board must 
reduce expenditures immediately, and 
• WHEREAS, this reduction in expenditure must include discontinuance of positions and 
discontinuance or curtailment of programs, and 
• WHEREAS, a determination must be made as to which teachers’ contracts must be 
terminated and not renewed and which teachers may be placed on unrequested leave of absence 
without pay or fringe benefits in effecting discontinuance of positions, 
 
BE IT RESOLVED, by the School Board of Independent School District #883, as follows: 
 
That the School Board hereby directs the Superintendent of Schools and administration to consider 
the discontinuance of program or positions to effectuate economies in the school district and reduce 
expenditures, make recommendations to the school board for the discontinuance of programs, 
curtailment of programs, discontinuance of position and curtailment of positions. 
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