
Board of Education Regular Meeting
Monday, April 20, 2026 7:00 PM
Shelby-Rising City School Room 402
650 N. Walnut
Shelby, NE 68662-0218 

1. Call to Order

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location

4. Recognition of Visitors
During this time visitors may request to the board the opportunity to speak at the 
appropriate time.  The Board then allow for Public Comments.  Each speaker will be 
limited to 5 minutes and all of the Public Comment time will be limited to 30 
minutes.  An exception will be made for those speakers appearing on the Agenda as 
presenters.
4.1. Visitor #1: State FFA Recap

4.2. Visitor #2: State FBLA Recap

4.3. Visitor #3: Mrs. Kravig for CTE Discussion

4.4. Visitor #4: State Champion OID Team

5. Consent Agenda

5.1. Minutes

5.2. Treasurers Report

6. Administrative Reports

6.1. Student Board Member Report

6.2. Athletic Director/Activities Director Report

6.3. Elementary Principals Report

6.4. Secondary Principals Report

6.5. Superintendents Report



7. District Reports

7.1. Technology Report

7.2. Maintenance/Facilities/Transportation Report

7.3. Board/Committee Report

7.3.1. Scheduling a date for a building and/or outdoor walkthrough for summer 
projects & preparation for the 26–27 school year.

8. Discussion Items

8.1. #1: Federal Family Education Rights and Privancy Act (FERPA) notice for 
parents/guardians about their rights.

8.2. #2: Asbestos review (occurred during Summer of 2024, and we are in compliance 
until 2027)

8.3. #3: Who will be representing the Board of Education on Graduation day (May 9th 
@ 2pm)

8.4. #4: NDE External Review Recap

8.5. #5: Lawn Mower Replacement Options. Take all necessary discussion, 
considerations, and possible action on purchasing a replacement mower. This can be 
moved to an action item if needed.

9. Action Items

9.1. #1: Accepting and Approving Contract Renewals of Certificated Staff

9.2. #2: Accepting and Approving Contract Renewals of Classified Staff

10. Set Dates

11. Executive Session

The Board may enter into closed session at any time to discuss any matter for which a 
closed session is lawful and appropriate.
We have legal matters that need to be handled in closed session.
Before the Board can enter closed session, a motion must be made in agreement with 
Statute 84-1410 by the Board to discuss topics such as personnel, negotiations, and legal 
matters.

12. Adjournment





CTSO= Career and Technical 
Student Organizations



Goals 
* Improve/Expand Work-Based 
Learning

* Creating a local advisory committee

* School Based Enterprise
* Dual Credit Courses



Accomplishment
s 

Email Tags

q Health Science Pathway
q Course Alignment-Program of Study
q Perkins Funding-Refresh
q Data Dig
q Who We Are Marketing Series
q Did You Know WBL Series

Year 2 – 2025-2026Year 1– 2024-2025



Board of Education Regular Meeting
Monday, March 16, 2026 7:00 PM
Shelby-Rising City School Conf. Room 402, 650 N. Walnut, Shelby, NE 68662-
0218

Kasey Hopwood:   Present   

Joe Noyd:   Present   

Geoffrey Ruth:   Present   

Denise Thelen:   Present   

Chris Whitmore:   Present   

Crystal Zimmerman:   Present   

1. Call to Order Speaker(s): Board 
President

2. Pledge of Allegiance

3. Announce Open Meeting Act Posting and Location Speaker(s): Board 
President

4. Recognition of Visitors

4.1. #1: Coach Kristen Wilton & Speech Crew

5. Consent Agenda

5.1. Minutes

5.2. Treasurers Report
Action(s):
Motion to approve consent agenda. Passed with a 
motion by Chris Whitmore and a second by Crystal 
Zimmerman.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Denise Thelen:   Yea   

Chris Whitmore:   Yea   

Crystal Zimmerman:   Yea   
Voting Summary: Yea: 6, Nay: 0

6. Administrative Reports

6.1. Student Board Member Report

6.2. Athletic Director/Activities Director Report

6.3. Elementary Principals Report

6.4. Secondary Principals Report

6.5. Superintendents Report



6.6. Student Board Report

7. District Reports

7.1. Technology Report

7.2. Maintenance/Facilities/Transportation Report

7.3. Board/Committee Report

7.3.1. Salary Projections for 2026-2027 

8. Discussion Items

8.1. #1: 2026-2027 School Calendar. This can be 
moved to an action item.
Action(s):
Motion to approve 2026-2027 School Calendar. 
Passed with a motion by Chris Whitmore and a 
second by Kasey Hopwood.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Denise Thelen:   Yea   

Chris Whitmore:   Yea   

Crystal Zimmerman:   Yea   
Voting Summary: Yea: 6, Nay: 0

8.2. #2: Review, update, and adopt Policy #205.03 
(Policy Review and Revision). There is no updated 
but serves as our yearly review.

8.3. #3: Review, update, and adopt Policy # 503.01, 
503.02, 503.03, 504.04) for Compulsory 
Attendance, Attendance Records, Addressing 
Barriers to Attendance, and Absence Policy. There 
are no updates needed but this is to serve as our 
yearly review.

8.4. #4: Cost Per Pupil
Discussion: 
• POLK 72-0015-000 (Daily Membership) 

o CROSS COUNTY COMMUNITY SCHOOLS  
▪ $24,284.00

o OSCEOLA PUBLIC SCHOOLS 
▪ $26,126.00

o SHELBY - RISING CITY PUBLIC SCHOOLS 
▪ $23,532.00

o HIGH PLAINS COMMUNITY SCHOOLS 
▪ $33,920.00

8.5. #5: This is a reminder for next year. Our COOP 
with David City & East Butler for Junior High and 
Varsity Girl's Wrestling (Blue River Panthers). 
We are heading into year two of our agreement for 
the 25-26 & 26-27 school years.

8.6. #6: Print Shop Billing Numbers that we utilize 
Discussion: Here are the numbers for Shelby 



Public Schools from Sept. 1, 2025---Febr.16, 
2026.
Sept. 2025----$2,094.91
Oct. 2025------$588.73
Nov. 2025------$638.40
Dec. 2025------$522.19
Jan. 2026------$1,114.56
Febr. 16, 2026--$365.73

Total------------$5324.52 for the current school 
year.  

8.7. #7: Discuss, consider, and take possible action 
on purchasing three (3) 2026 Ford Transit-350 XL 
Full-Size Passenger Van (#T260395). These vans 
would be ($64,685 each). This can be moved to an 
action item if needed.
Action(s):
Motion to purchase three (3) 2026 Ford Transit-
350 XL Full-Size Passenger Van (#T260395). These 
vans would be ($64,685 each). Passed with a 
motion by Kasey Hopwood and a second by Denise 
Thelen.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Denise Thelen:   Yea   

Chris Whitmore:   Yea   

Crystal Zimmerman:   Yea   
Voting Summary: Yea: 6, Nay: 0

8.8. #8: Discuss, consider, and take possible action 
on ordering new retrofits for roofing sections 
(09 West = $84,000), (09 North = $91,000), & (11 
= $25,000). This would be through Heartland 
Roofing Company and would begin this summer. 50% 
is needed for a deposit. This can be moved to an 
action item if needed.
Action(s):
Motion to order new retrofits for roofing 
sections (09 West = $84,000), (09 North = 
$91,000), & (11 = $25,000). This would be through 
Heartland Roofing Company and would begin this 
summer. 50% is needed for a deposit. Passed with 
a motion by Chris Whitmore and a second by Joe 
Noyd.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Denise Thelen:   Yea   

Chris Whitmore:   Yea   

Crystal Zimmerman:   Yea   
Voting Summary: Yea: 6, Nay: 0



8.9. #8: Discuss, consider, and take possible action 
on replacing our outdoor scoreboard (19x10 = 
$135,000) or (19x13 = $150,000). This would be 
through ScoreVision and installation would begin 
this summer. 50% is needed for a deposit. This 
can be moved to an action item if needed.

9. Action Items

9.1. #1: Approval of Ms. Heather Thompson's 2026-
2027 Contract
Action(s):
Approval of Ms. Heather Thompson's 2026-2027 
Contract. Passed with a motion by Chris Whitmore 
and a second by Crystal Zimmerman.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Denise Thelen:   Yea   

Chris Whitmore:   Yea   

Crystal Zimmerman:   Yea   
Voting Summary: Yea: 6, Nay: 0

9.2. #2: Approval of Mr. Marcus Donner's 2026-2027 
Contract
Action(s):
Approval of Mr. Marcus Donner's 2026-2027 
Contract Passed with a motion by Chris Whitmore 
and a second by Denise Thelen.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Denise Thelen:   Yea   

Chris Whitmore:   Yea   

Crystal Zimmerman:   Yea   
Voting Summary: Yea: 6, Nay: 0

9.3. #3: Approval of our 2026-2027 Contract with 
Education Service Unit #7 Services ($352,569.15). 
This up from 2025-2026 ($284,086) due to 
increased hours.
Action(s):
Approval of our 2026-2027 Contract with Education 
Service Unit #7 Services ($352,569.15). This up 
from 2025-2026 ($284,086) due to increased hours. 
Passed with a motion by Joe Noyd and a second by 
Kasey Hopwood.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Denise Thelen:   Yea   

Chris Whitmore:   Yea   



Crystal Zimmerman:   Yea   
Voting Summary: Yea: 6, Nay: 0

9.4. #4: Taking action to approve helmet orders for 
football. This will replace our older ones that 
are outdated and will have us prepared for next 
year for the numbers we will have. This will be a 
depreciation spending ($5,826).
Action(s):
Taking action to approve helmet orders for 
football. This will replace our older ones that 
are outdated and will have us prepared for next 
year for the numbers we will have. This will be a 
depreciation spending ($5,826). Passed with a 
motion by Joe Noyd and a second by Geoffrey Ruth.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Denise Thelen:   Yea   

Chris Whitmore:   Yea   

Crystal Zimmerman:   Yea   
Voting Summary: Yea: 6, Nay: 0
Motion to adjourn 8:53 pm Passed with a motion by 
Geoffrey Ruth and a second by Crystal Zimmerman.
Voting Detail:
Kasey Hopwood:   Yea   

Joe Noyd:   Yea   

Geoffrey Ruth:   Yea   

Denise Thelen:   Yea   

Chris Whitmore:   Yea   

Crystal Zimmerman:   Yea   
Voting Summary: Yea: 6, Nay: 0

10. Set Dates

11. Executive Session

12. Adjournment Speaker(s): Board 
President

_____________________________________
Board Secretary

















































































 

April 
●​ Prepping JH and HS track meets 
●​ All winter items are ordered 
●​ Updating record boards, individual awards 

○​ Need to update speech individual awards 
●​ Ordering new HS basketball uniforms 

○​ Kravig and Connelly finalizing these.  
○​ Getting ordered end of April at the latest. 

●​ All schedules are entered onto Bound for 26/27 year.  
○​ Starting to enter on the google calendar. 

●​ Final forms: 
○​ Finalizing this.  
○​ Had some issues with timing of things, so needed to wait for feedback 

●​ Setting up a meeting with coaches to discuss summer items 
 

 
Looking ahead 

●​ 21st 
○​ JH SRC Track 
○​ HS Centennial Track 
○​ Elementary Spring Concert 

●​ 23rd  
○​ Inventure Day 
○​ Boys golf @ Quail Run 
○​ JV golf @ Leigh 
○​ pre-Contest Concert (west gym) 

●​ 25th 
○​ MS Speech @ Wayne 
○​ Spring Play 

 



44.90% of the budget spent; 58.33% of the fiscal year completed with 41.67% of year

remaining and % of budget unspent.

Through March 2026, we have spent ($4,643,835.90). At this point in 2025 ($4,297,546.12),

in 2024 ($4,188,845.63) and in 2023 ($4,063,310.38) we had been spent

The current cash balance in the General Fund is ($2,573,704.30) . In 2025 at this time, the

balance was ($2,862,714.65), in 2024, the balance was ($2,388,588.88) and in 2023, the

balance was ($1,873,068.41)

School Items
Personnel Update:

Michelle Schmoker will be resigning at the end of the

school year from our kitchen staff. We thank her for her

eight years of service to SRC!

Lori Beach will be stepping down as a paraprofessional but

will be taking up our ESU 7 route for next year!

Everyone else is BACK!!!



Facilities / Grants
Grant Writer services from ESU 7

Nebraska Arts Council: The Arts Learning Project is a

competitive grant designed to support high-quality,

standards-based arts education within schools. Officially

applied for.

Superintendent's Calendar
4/20 - Administration Meeting (bi-weekly)

4/21 - CIP/MTSS Meeting (monthly) / Elementary Spring

Concert

4/22 - Early out PD w/ Otis & Jackie / ESU 7 Superintendent

Meeting

4/23 & 24 - NASBO Convention

4/23 - Inventure Day at Cross County

4/27 - COG Meeting (bi-weekly) / Baseball & Softball Skills

Camp

4/28 - SRC HS Track Meeting (no school)

4/29 - Elementary Track & Field Day

5/1 - FFA Banquet

5/4 - Non-Public Consultation Meeting; Administration Meeting

(bi-weekly)

5/5 - Student Board of Advisors Meeting (monthly); MS/HS

Spring Concert

5/6 - Seniors Last Day; CRC Superintendent Meeting; Academic

Banquet

5/8 - Preschool Graduation

5/9 - Graduation

5/12 - Spring Activities Banquet; Village of Shelby's Board

Meeting

5/13 - Early Out for PLC; Little Feet Meet; 5th Grade Transition

Day

5/18 - Elementary PST Day (monthly)

5/19 - CIP/MTSS Meeting (monthly)

5/20 - Last day of school with students

5/21 - Final Staff Day

Legislation Update:

Passed & Signed Legislation

The following bills have successfully cleared the Legislature

and are set to take effect:

LB1022 (Substitute Teacher Certification): This was a

major "priority" bill to address the statewide staffing



shortage. It officially passed on April 10, 2026. It eliminates

the previous requirement for an interpersonal/human

relations training course for substitute teachers, making it

easier and faster for qualified individuals to get into the

classroom.

LB653 (Classroom Behavior & Discipline): This high-profile

bill was signed by Governor Pillen. It specifically addresses

disruptive behavior in early childhood education, now

allowing districts more latitude to suspend or remove

students in Pre-K through 2nd grade if they exhibit violent

behavior that threatens the safety of others.

LB1039 (Corporal Punishment Prohibition): This bill

passed Final Reading. It closes a loophole by explicitly

prohibiting School Resource Officers (SROs) and security

guards from using corporal punishment, matching the

standards already in place for teachers and administrators.

Due Dates and Items to Complete or of Completion
Model of State Aid for 26/27✅
2025/26 Payment of State Apportionment (422 Census for

$91,863.76)

Career & Technical Education Grant ✅
Counselor & Library/Media Specialists Not Endorsed ✅
District Contract Information ✅
2025-2026 Future Ready District Technology Profile ✅
Upcoming:

CRC & Commissioner's Update:
CRC SUPERINTENDENT MEETING

April 8th, 2026

NEXT CRC SUPERINTENDENT MEETING

May 6th, 2026 @ York Country Club (11am)

Commissioner's Update

State Board:

Purchasing of:

Three Activities Vans

In, used, and titles arrived on Friday!

Heartland Roofing Replacement Plan

Getting a summer schedule squared away

Water Drainage next to the school

Project to begin on May 11th (instead of April 23rd)

https://docs.google.com/document/d/1unxS-L8r9mIU32qAeaNbGwvUnooKp4E4/edit?usp=drive_link&ouid=111477943238695884104&rtpof=true&sd=true
https://meeting.sparqdata.com/Public/Agenda/152?meeting=733141


NASB

Leadership Workshop

July 29th @ Kearney

Area Membership Meeting

August 26th @ York

Labor Relations Conference

October 1-2 @ Lincoln

2025 State Education Conference

November 19th - 21st

NCSA

Administrator Days

July 22nd - 25th

NCSA Tailgate

September 20th

Labor Relations Conference

October 1-2 @ Lincoln

Legislative Preview

December 10th

NASBO State Conference

April 23-24

NRCSA

Spring Conference

March 18th

Part of Scholarship Committee for the next two years

Appointed in July of 2025

Quote

A leader must be a good listener. He must be willing to take counsel. He must show a

genuine concern and love for those under his stewardship." — James E. Faust

Goal

This word is about taking care of something entrusted to you. As superintendent, you are

a steward of the school district's resources, staff, and students' education. As a family

member and dad, you are a steward of your family's well-being and future. It implies a

sense of responsibility and thoughtful management.



Culture is Built in 30 Seconds

“Success is the Sum of Small Efforts Repeated Day In and Day Out”

“You get more with what you look for”

“Bet on the Jockey, not the Horse.”

Be an effective communicator and remember the importance of proactive communication



Rural School
Achievement Program

(REAP)
$43,750 for the 25-26

School Year

This money is used

for new freshman (9th

graders) computers

and computer bags

State and ESU Receipts
State Aid

$123,035

Special Education

Programs

$101,600

Pro-Rate Motor Vehicle

Tax

48,555.86

High Ability Learners

$2,487

Homestead Exemption

$

Federal Receipts
Title 1

$61,902

IDEA 4406

$3,629

IDEA Part B

$93,792

Medicaid

$4,016.01

IDEA Part B Proportionate

Share

$10,074



Property Tax Credit

$375,258.69

School Tax Credit

$679,820.26

State Apportionment Tax

$1,066,514.97







Tucker Tejkl
Tucker is using Smore to create beautiful newsletters



I am currently working on getting things purchased for next year.  We have purchased the 
student computers for the freshman for next year.  We have also purchased the computer 
bags for next school year also.   

I am planning on replacing a number of switches this summer as they have been in service 
6 or more years.  I have enough to replace them right now with the few I need coming from 
Catergory 2 erate funds.  I am also looking at replacing about 5-6 boards in the classrooms 
so we can get them on a rotation at right now we do 6 and then 21 a different year. 

Remind and it app are going away at the end of June.  It was bought by a company called 
parentsquare 2 years ago and they are ending it in favor of their own app.  We have decided 
to use parentsquare like we have been using remind.  One advantage of parentsquare is 
that it will sync with powerschool.  We have done our initial sync are will be working on 
refining what all we need to sync.   



 
 
 

UNITED STATES DEPARTMENT OF EDUCATION 

STUDENT PRIVACY POLICY OFFICE 

Issued July 9, 2021 

  

 

SPPO-21-04 

A Parent Guide to the Family Educational Rights and Privacy Act (FERPA) 

Other than statutory and regulatory requirements included in the document, the contents of this guidance do not have the force 
and effect of law and are not meant to bind the public. This document is intended only to provide clarity to the public regarding 
existing requirements under the law or agency policies. 

The Family Educational Rights and Privacy Act or FERPA (20 U.S.C. § 1232g; 34 CFR Part 
99) provides certain rights for parents regarding their children’s education records. FERPA 
gives these rights to custodial and noncustodial parents alike, unless there is a court order, 
legally binding document, or State law that specifically provides to the contrary. When a 
student reaches 18 years of age or attends an institution of postsecondary education at any age, 
he or she becomes an “eligible student,” and all rights under FERPA transfer from the parent to 
the student. Given the target audience for this document is parents, this guide is intended to 
discuss parents’ rights under FERPA. Under FERPA, the term “parent” means a parent of a 
student and includes a natural parent, a guardian, or an individual acting as a parent in the 
absence of a parent or a guardian. A companion document discussing eligible students’ rights 
under FERPA is available on our website at https://studentprivacy.ed.gov/resources/ferpa-
general-guidance-students.  

FERPA is a Federal law that is administered by the Student Privacy Policy Office (SPPO) in 
the U.S. Department of Education (Department). FERPA protects “education records,” which 
are generally defined as records that are directly related to a student and maintained by an 
educational agency or institution or by a party acting for the agency or institution. An 
“educational agency or institution,” herein after referred to as a “school,” generally means a 
school district, a public elementary or secondary school, or an institution of postsecondary 
education such as a college or university. There are also a few exceptions to the definition of 
education records, such as law enforcement unit records and sole possession records. More 
information is available at https://studentprivacy.ed.gov/faq/what-records-are-exempted-ferpa.  

FERPA applies to schools that receive funding under any program administered by the 
Department. Private and faith-based schools at the elementary and secondary levels generally 
do not receive such funding and are, therefore, generally not subject to FERPA. In addition, the 
confidentiality of personally identifiable information (PII) in the education records of children 
with disabilities is further protected by Part B of the Individuals with Disabilities Education 
Act (IDEA) (20 U.S.C. 1417(c) and 34 CFR §§ 300.610-300.626). These regulations contain 
confidentiality provisions that are similar to, but broader than, FERPA. The IDEA-FERPA 
crosswalk contains additional information comparing IDEA and FERPA and is available at 
https://studentprivacy.ed.gov/resources/ferpaidea-cross-walk. 

 

https://studentprivacy.ed.gov/resources/ferpa-general-guidance-students
https://studentprivacy.ed.gov/resources/ferpa-general-guidance-students
https://studentprivacy.ed.gov/faq/what-records-are-exempted-ferpa
https://studentprivacy.ed.gov/resources/ferpaidea-cross-walk
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The rights provided by FERPA to a parent include, but are not limited to:  

• Access to Education Records 

Under FERPA, a school or State educational agency (SEA) must provide a parent with an 
opportunity to inspect and review their child’s education records within a reasonable period 
of time, but not more than 45 calendar days following receipt of a request. A school or SEA 
is generally not required to provide copies of the education records unless circumstances 
effectively prevent the parent from exercising the right to inspect and review the education 
records. For example, if a parent who does not live within commuting distance of their 
child’s school requests that the school provide access to his or her child’s education 
records, the school would be required to make other arrangements for the parent to inspect 
and review the requested records, or to provide a copy of the requested records. 

• Amendment of Education Records 

Under FERPA, a parent has the right to seek amendment or correction of their child’s 
education records that the parent believes to be inaccurate, misleading, or in violation of the 
child’s rights of privacy. However, while a school is not required to amend an education 
record in accordance with a parent’s request, a school is required to consider the request for 
amendment, to inform the parent of its decision, and, if the request is denied, to advise the 
parent of his or her right to a hearing on the matter. If, as a result of the hearing, a school 
decides not to amend the education records, then the parent has the right to insert a 
statement in the record commenting on the contested information or stating why the parent 
disagrees with the decision, or both. That statement must remain with the contested part of 
the education record for as long as the record is maintained and be included whenever the 
contested part is disclosed.  

While a parent has the right to seek to amend non-substantive factual errors in the student’s 
education records, the right is not unlimited, and a school is not required by FERPA to 
afford a parent the right to seek to change substantive decisions made by school officials, 
such as substantive decisions made in the context of grades given to a student based on 
their performance, other evaluations of the student’s performance, or disciplinary decisions. 
These substantive decisions also include evaluations of whether a student has a disability 
and is eligible for special education and related services, disagreements about the content of 
a student’s Individualized Education Program (IEP), or the student’s educational placement 
under Part B of IDEA. While under FERPA a parent may seek amendment to correct a 
non-substantive factual error in an IEP, a parent should utilize the Part B of IDEA dispute 
resolution procedures (State complaints, mediation, or due process hearing procedures) to 
resolve disputes with a school regarding substantive matters. Each State has resources to 
help parents to participate effectively in their children’s education and development. State 
contact information is available at https://sites.ed.gov/idea/contacts/#state.  

• Disclosure of Education Records 

Under FERPA, a school generally may not disclose PII from a student’s education records 
to a third party unless the student’s parent has provided prior written consent. However, 

https://sites.ed.gov/idea/contacts/#state
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there are a number of exceptions to FERPA’s general consent requirement, some of which 
are described below. Under these exceptions, schools are permitted to disclose PII from 
education records without consent, but they are not required to do so by FERPA.  

School Official 

FERPA allows “school officials,” including teachers, within the school to obtain access to 
PII from education records without consent, provided that the school has determined the 
officials have a “legitimate educational interest” in the information. The school’s annual 
notification of rights under FERPA must specify the criteria for determining who 
constitutes a “school official” and what the school considers to be a “legitimate educational 
interest.” Typically, a school official has a legitimate educational interest if the official 
needs to review an education record in order to fulfill his or her professional responsibility. 
 
Also, under the “school officials” exception to the consent requirement, FERPA permits a 
school to disclose education records to contractors (e.g., software/application vendors, 
lawyers), consultants (e.g., nutritional or information technology consultants), volunteers 
(e.g., home room parent volunteers, field trip chaperones, student volunteers), or other third 
parties to whom the school has outsourced institutional services or functions, provided that 
the outside party: 

1. Performs an institutional service or function for which the school would otherwise use 
employees;  

2. Is under the direct control of the school with respect to the use and maintenance of 
education records;  

3. Is subject to the requirements in FERPA that PII from education records may be used 
only for the purposes for which the disclosure was made, and which govern the 
redisclosure of PII from education records; and 

4. Meets the criteria specified in the school’s annual notification of FERPA rights for being 
a school official with a legitimate educational interest in the education records. 

  
More information regarding the use of school volunteers and FERPA is available at 
https://studentprivacy.ed.gov/training/school-volunteers-and-ferpa.  

Seeks or Intends to Enroll 

Another exception to FERPA’s general consent requirement permits a school to disclose 
PII from a student’s education records, without consent, to another school in which the 
student seeks or intends to enroll, or where the student is already enrolled, as long as the 
purpose of the disclosure is related to the student’s enrollment or transfer. A school that 
discloses education records under this exception must make a reasonable attempt to notify 
the parent of the disclosure, unless the disclosure is initiated by the parent, or the school’s 
annual notification of rights under FERPA includes a notice that it forwards education 
records to other schools that have requested the records and in which the student seeks or 
intends to enroll or is already enrolled, as long as the disclosure is for purposes related to 
the student’s enrollment or transfer. A school that discloses education records under this 
exception also must provide the parent, upon request, a copy of the records that were 

https://studentprivacy.ed.gov/training/school-volunteers-and-ferpa
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disclosed or, upon request, an opportunity for a hearing to amend the records that were 
disclosed. Under this exception, a school has the discretion to disclose academic, 
disciplinary, or any other PII from the student’s education records to the new school. 
Further, a parent does not, under FERPA, have the right to prevent a school from disclosing 
such PII from the student’s education records, or from communicating information about a 
student more generally, to the school in which the student seeks or intends to enroll. 
 
Directory Information 

FERPA also permits a school to disclose PII from a student’s education records, without 
consent, when such information has been appropriately designated as “directory 
information” and the parent has not opted out of the disclosure of such designated 
information. The FERPA regulations define directory information as information in a 
student’s education record that would not generally be considered harmful or an invasion 
of privacy if disclosed. Directory information may include information such as the 
student’s name, address, telephone number, email address, photograph, date and place of 
birth, major field of study, grade level, enrollment status (e.g., undergraduate or graduate, 
full-time or part-time), dates of attendance (i.e., the period of time during which the 
student attends or attended the school), participation in officially recognized activities 
and sports, weight and height of members of athletic teams, degrees, honors and awards 
received, and the most recent school attended. FERPA provides that a school may 
disclose, without consent, directory information if the school has given public notice to 
parents of the types of PII that it has designated as directory information and the process, 
including period of time, for parents to opt out of certain directory information 
disclosures. This notice is often included in the annual notification discussed below. For 
more information regarding directory information, visit 
https://studentprivacy.ed.gov/training/b-cs-student-directory-information. 

Dependent Student 

FERPA provides ways in which a school may share education records on an eligible 
student with their parents. Schools may, but are not required to, disclose any and all 
education records to parents, without the consent of the eligible student, if the student is a 
“dependent student,” as that term is defined in Section 152 of the Internal Revenue Code. 
Generally, if either parent has claimed the student as a dependent on the parent’s most 
recent income tax return, a school may disclose the student’s education records to either 
parent, without the eligible student’s consent. 

This exception to FERPA’s general consent rule also permits institutions of 
postsecondary education to share information with parents of students who are enrolled in 
both a high school and a college or university (dually enrolled). In this situation, the 
parents retain the rights over the student’s education records maintained by the high 
school, if the student is under the age of 18 years, and the student retains the rights over 
the education records maintained by the college or university. 

  

https://studentprivacy.ed.gov/training/b-cs-student-directory-information
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Other Exceptions 

Provided certain conditions are met that are not included in the summary below, other 
exceptions to FERPA’s general consent requirement that would permit the disclosure of 
PII from education records include, but are not limited to, the following: 

• To authorized representatives of, among others, State and local educational authorities, 
such as a State department of education, in connection with an audit or evaluation of 
Federal- or State-supported education programs, or for the enforcement of or 
compliance with Federal legal requirements that relate to those programs 

• To a representative of a State or local child welfare agency or Tribal organization 
regarding a child in foster care   

• To State and local officials or authorities pursuant to a State statute concerning the 
juvenile justice system and the system’s ability to effectively serve the student whose 
records are being disclosed 

• To organizations conducting studies for, or on behalf of, the school for specified 
purposes including improving instruction 

• To comply with a judicial order or a lawfully issued subpoena 
• In connection with a health or safety emergency 

Annual Notification of FERPA Rights 

Under FERPA, a school must annually notify parents of their rights under FERPA. There are 
separate annual notifications and other rights under IDEA. The FERPA annual notification 
must include information regarding a parent’s right to inspect and review his or her child’s 
education records, the right to seek to amend the records, the right to consent to disclosure of 
PII from the records (except in certain circumstances), and the right to file a complaint with 
SPPO regarding an alleged failure by a school to comply with FERPA. The notification must 
also inform parents of the school’s criteria for the terms “school official” and “legitimate 
educational interest” in certain instances. A school is not required to notify parents 
individually, but rather is required to provide the notice by any means that are reasonably likely 
to inform parents of their rights. These means could include publication in a school activities 
calendar, newsletter, student handbook, or on a school’s website.  

Complaints of Alleged Violations with FERPA 

Parents who believe that their FERPA rights may have been violated may file a complaint with 
SPPO at https://studentprivacy.ed.gov/file-a-complaint. SPPO will review the complaint to 
ensure the complaint: 

• Is filed, in writing, by a parent who maintains FERPA rights over the education records 
that are the subject of the complaint;  

• Is submitted to SPPO within 180 days of the date of the alleged violation or of the date 
that the parent knew or reasonably should have known of the alleged violation; and 

• Contains specific allegations of fact giving reasonable cause to believe that a violation 
of FERPA has occurred. 

  

https://studentprivacy.ed.gov/file-a-complaint
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SPPO will then make a case-by-case determination to determine the best mechanism for 
resolving the underlying situation. Sometimes the action will be a formal investigation; for 
other complaints, consistent with the statute and applicable regulations, we will take other 
appropriate actions, such as acting as an intermediary or providing resolution assistance. More 
information regarding our complaint process is available at https://studentprivacy.ed.gov/file-a-
complaint. 

Additional Information 

For more information regarding FERPA and other student privacy issues, please visit our 
website at https://studentprivacy.ed.gov. 

If you have questions about FERPA that are not addressed here, you may also submit a 
question through our website at https://studentprivacy.ed.gov/contact or write to SPPO for 
additional guidance at the following address: 

Student Privacy Policy Office 
U.S. Department of Education  
400 Maryland Avenue, SW 
Washington, DC 20202-8520 

https://studentprivacy.ed.gov/file-a-complaint
https://studentprivacy.ed.gov/file-a-complaint
https://studentprivacy.ed.gov/
https://studentprivacy.ed.gov/contact
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Introduction and Purpose of the Visit  
 

92 NAC 10 “Regulations and Procedures for the Accreditation of Nebraska Schools”  
 
Section 009 of Rule 10 describes Continuous Improvement as, “A systematic 
on-going process guides planning, implementation, and evaluation and renewal of 
continuous school improvement activities to meet local and statewide goals and 
priorities. The school improvement process focuses on improving student learning. The 
process includes a periodic review by visiting educators who provide consultation to 
the local school/community in continued accomplishment of plans and goals.” 

 
Purpose 
 
The purpose of the external visit is to review the documentation and efforts for 
continuous improvement by the school system and to affirm compliance with 
Section 009 of Rule 10.  External visits serve to also provide meaningful feedback 
that can be used to continue improvement goals.  In Nebraska, a network of 
professional peers volunteer to serve on external teams.  Prior to the visit team 
members verse themselves on best practices and data literacy for continuous 
improvement.  

 

 



Summary of 2021 Accreditation Review 

The most recent Accreditation Engagement Review for Shelby-Rising City Public 
Schools was conducted virtually from January 24–27, 2021, due to 
pandemic-related restrictions. During this review, the Engagement Review Team 
examined evidence and documentation and conducted virtual interviews with 
multiple stakeholder groups, including board members, administrators, teachers, 
students, parents, and community members. The review highlighted several 
notable strengths within the district, particularly the presence of a caring and 
supportive school culture built upon strong relationships among students, staff, 
and the community, as well as the role of a supportive and informed board of 
education committed to allocating resources that support the district’s vision 
and effectiveness. 

The 2021 review also identified several recommendations intended to 
strengthen the district’s continuous improvement efforts. Specifically, the team 
recommended developing a more formalized, aligned continuous school 
improvement planning process that includes structured data analysis, clearly 
defined action steps, and implementation timelines. Additional 
recommendations included increasing opportunities for meaningful two-way 
engagement with stakeholders and establishing systematic protocols for 
collecting and analyzing longitudinal data to evaluate programs, inform 
instructional practices, and guide decision-making. These recommendations 
were intended to support the district in strengthening its improvement systems 
and sustaining positive outcomes for students and staff. 

Preparations for Visit 

The Shelby-Rising City Superintendent and CIP Co-lead met virtually with the 
team lead, Tessa Fraass, on April 1, 2025, for introductions and to provide an 
overview of the district’s current improvement priorities. During this meeting, the 
superintendent and CIP co-lead discussed specific areas the district is working to 
strengthen and provided additional context for the upcoming review. 

In the weeks leading up to the visit, virtual and email check-ins occurred 
between the superintendent, CIP co-lead, and the external team lead to 
support planning and coordination. Evidence for the on-site review was 
organized and shared with the external review team prior to the visit.   District 
websites, a school profile slide deck, and access to internal documents and files 



provided valuable background information for the review. Prior to the visit, the 
external review team reviewed the district’s action plan and school profile 
materials. The external review team also met virtually for an orientation session to 
review the purpose and expectations of the review process and to discuss 
logistical details, including the organization of evidence, methods for collecting 
information, and team roles during the visit. 

These preparations ensured the external review team entered the visit with a 
clear understanding of the district’s context, improvement efforts, and focus 
areas. 

Overview of the On-Site Visit 

The visit opened with a comprehensive overview for the external review team 
presented by Shelby-Rising City Superintendent Tucker Tejkl. The CIP co-lead and 
two members of the school improvement team were also present during the 
opening session. The presentation provided the external team with an overview 
of the district’s current priorities, improvement efforts, and contextual information 
to support the review process. Following the presentation, members of the 
external team joined parents, community members, and staff for an evening 
meal, which provided an opportunity for informal conversation and 
engagement with stakeholders. After the meal, the external team conducted 
interviews with parents and community stakeholders to gather additional 
perspectives related to the district’s improvement efforts and school culture. 
Before departing for the evening, the external team reviewed the schedule and 
discussed interview and classroom observation protocols for the following day. 

The second day of the visit began with coffee and breakfast provided through 
the school’s student-led coffee shop, “The Grind.” This opportunity highlighted a 
unique student leadership experience within the school while also providing time 
for informal interaction with students and staff. The superintendent then led the 
external team on a tour of the school, including opportunities to meet with staff 
and observe the learning environment. The schedule also included interviews 
with students, teachers, and administrators, allowing the team to gather multiple 
stakeholder perspectives. These interviews provided opportunities to confirm 
connections between the artifacts submitted in advance, the information 
shared during the opening presentation, and the experiences of those within the 
school community. The external team also conducted classroom observations 



to further understand instructional practices and the overall learning 
environment within Shelby-Rising City Public Schools. 

These activities provided the external review team with multiple sources of 
evidence and perspectives to inform the findings and recommendations 
included in this report. 

 

External Visitation Team  
 
The responsibilities of the external team include: 

1)​ Review school system evidence of continuous improvement. 
2)​ Observe educational services provided by the school system. 
3)​ Assess the progress and effectiveness of the action plan. 
4)​ Provide feedback for continued improvement.  

 
Peer review is a common strategy for supporting school and teacher 
improvement. Research suggests the potential value in peer review as a 
part of larger school improvement initiatives. Of particular note, some 
suggest that peer reviews may reduce “top-down” accountability 
mindsets and generate greater practitioner-driven innovations. Several 
states utilize peer review as part of their larger school quality, 
accountability, or accreditation processes, though peer review is rarely 
linked to a broader CI process. (Data Literacy Workbook, Hanover Research, 
February 2022)  
 

Serving as an external visit volunteer is an important responsibility.  The 
Nebraska Department of Education (NDE) appreciates the leadership 
skills and peer collegiality of educators throughout the state that 
volunteer for this role.  
 
 
 
 
 
 
 
 
 



External Team Roster  
 Name Position Phone Email 

Team 
Leader 

Tessa Fraass NeMTSS Regional 
Support Lead 

308-249-4248 tfraass@esu13.org 

Member Zach Barrett  Elmwood-Murdock 7-12 
Principal 

402-326-2114 zbarrett@emknights.org 

Member Nicki 
Underwood 

Central Valley High 
School English Teacher 

308-750-4277 nicki.underwood@centralvps.org 

Member Nicole Long ESU 16 Teaching & 
Learning Coordinator 

308-289-0737 nlong@esusixteen.org 

 
 

Schedule  
 

The on-site visit was originally scheduled for February 11–12, 2026. Due to student 
and staff illness and the resulting closure of school grounds, the visit was 
rescheduled and ultimately conducted on March 10–11, 2026. Prior to the visit, 
the Superintendent, CIP Co-Lead, and external team lead collaborated to 
develop the visit schedule shown below. The schedule was intentionally 
designed to provide the external review team with multiple opportunities to 
gather evidence through presentations, stakeholder interviews, classroom 
observations, and review of documentation related to the district’s continuous 
improvement efforts. 

In preparation for the visit, members of the external review team participated in 
a virtual orientation meeting to review responsibilities, discuss expectations for 
the review process, and plan for the examination of the district’s action plan 
and school profile. The schedule allowed the team to engage with a variety of 
stakeholder groups, including students, teachers, administrators, parents, and 
community members, ensuring that multiple perspectives were considered in 
the review. 



The collaborative planning process helped ensure the visit schedule allowed 
sufficient time for evidence collection, reflection, and team discussion 
throughout the review. 

 

 



 
 
 
 
 



Review of Continuous Improvement 
 

NAC 92 Chapter 10  
009.01A The school system develops and implements a continuous school 
improvement process to promote quality learning for all students. This process 
includes procedures and strategies to address quality learning, equity, and 
accountability.  

 

Shelby-Rising City Public Schools has established a continuous improvement 
process that includes strategic planning, collaborative committee structures, 
data review, and ongoing evaluation of initiatives designed to improve student 
learning. District leadership and staff engage in strategic planning efforts that 
guide improvement priorities and align with the district’s mission and vision. 
Representation from multiple stakeholder groups, including administrators, 
teachers, and support staff, contributes to the planning and implementation of 
improvement efforts. These collaborative structures allow for shared input and 
help ensure that improvement initiatives reflect the school community's needs. 

The district’s continuous improvement process also includes regular review of 
student data, program effectiveness, and implementation practices. Staff 
members participate in professional learning communities and other 
collaborative meetings where student data and instructional strategies are 
discussed to support improved outcomes. Through these processes, the district 
works to identify areas of strength and areas for growth, develop service plans 
and instructional supports, and monitor progress over time. Implementation and 
evaluation of improvement efforts occur within the context of ongoing 
professional learning and reflection, allowing Shelby-Rising City Public Schools to 
make adjustments and refine practices as part of its commitment to continuous 
improvement. 

Stakeholder engagement through interviews, committee participation, and 
collaborative discussions supports the district’s ability to reflect on practices and 
make informed decisions regarding improvement priorities. 

 



009.01A1 Review and update of the mission and vision statements. 

 

Shelby-Rising City Public Schools has established a mission centered on 
Innovation, Integrity, Accountability, and Service, which serves as a guiding 
framework for the district’s work with students and the community. District 
leadership and staff reference these core values as foundational to the school 
culture and improvement efforts. During the external visit, evidence of these 
values was observed through stakeholder interviews, classroom observations, 
and conversations with staff and students. Students described teachers as 
supportive and approachable, while parents and community members 
highlighted the strong relationships among staff, students, and families. These 
perspectives reflect a school culture that prioritizes service to students and 
accountability for their success. 

The district’s mission and vision also guide strategic planning and continuous 
improvement efforts. Leadership and staff work collaboratively through 
committees, professional learning communities, and school improvement 
structures to review data, identify priorities, and implement strategies that 
support student learning and growth. These efforts demonstrate a shared 
commitment to maintaining a positive learning environment while continuously 
refining instructional practices and student supports. Through these collaborative 
structures and improvement processes, Shelby-Rising City Public Schools works to 
ensure that the mission and vision remain active components of 
decision-making and long-term planning. 

Strategic planning efforts and the district’s continuous improvement process 
help ensure that the mission and vision remain central to decision-making and 
guide the district’s goals for student success. 

 
 
 
 
 
 
 
 
 



009.01A2 Collection and analysis of data about student performance, 
demographics, learning climate, and former high school students. 

 

Shelby-Rising City Public Schools collects and analyzes multiple data sources to 
inform continuous improvement efforts and support student success. During the 
opening presentation, the external review team received an overview of the 
district’s school profile, including student performance, enrollment trends, and 
demographic characteristics. District leadership also shared results from 
perceptual surveys and post-graduation information, providing insight into 
student experiences, school climate, and graduates' outcomes beyond high 
school. These data sources help provide a comprehensive picture of the 
district’s strengths and areas for growth. 

Stakeholder interviews conducted during the visit further supported the district’s 
use of data to guide decision-making. Teachers described reviewing student 
performance data within professional learning communities (PLCs) and 
problem-solving teams (PST) to monitor progress and adjust instructional 
practices. Leadership shared that these data reviews help inform improvement 
priorities and guide planning for instructional supports and professional learning. 
Evidence of these efforts can be seen through structured collaboration 
opportunities, data discussions, and the development of strategies designed to 
address identified needs. Through the collection and analysis of student 
performance data, perceptual feedback, and post-secondary outcomes, 
Shelby-Rising City Public Schools continues to refine practices and support 
ongoing improvement efforts focused on student learning and success. 

 
 
 
 
 
 
 
 
 
 



009.01A3 Selection of improvement goals. At least one goal is directed toward 
improving student academic achievement 

Shelby-Rising City Public Schools selected its Continuous Improvement Plan (CIP) 
goals through a review of multiple data sources, including student performance 
data, perceptual survey results, and information presented in the district’s school 
profile. District leadership and staff engage in collaborative discussions to review 
trends in student learning, school climate, and student engagement in order to 
identify priority areas for improvement. These discussions occur through 
leadership team meetings, professional learning communities, and other 
collaborative planning structures that support the district’s continuous 
improvement process. Support and guidance from Educational Service Unit 7 
Professional Development Coordinators also contributed to the development of 
the district’s CIP goals, helping the district analyze data trends and identify 
strategic priorities aligned with student learning and school improvement efforts. 

One of the district’s priority goals focuses on improving student academic 
achievement in mathematics. The district established a goal that 85% of 
students will meet or exceed their projected growth or benchmark score on the 
spring MAP Math assessment by the end of the 2021–2026 school improvement 
cycle. This goal was selected following analysis of longitudinal student 
performance data and reflects the district’s commitment to monitoring student 
growth and strengthening instructional practices in mathematics. 

The district also identified writing as an area for instructional focus. As part of the 
continuous improvement plan, Shelby-Rising City teachers will develop and 
implement a plan to teach and assess student writing by 2026. This goal reflects 
the district’s effort to strengthen consistency in writing instruction and assessment 
across grade levels. Additionally, the district selected a goal focused on student 
behavior and engagement, working to guide Shelby-Rising City students to be 
respectful, responsible and active learners. This goal aligns with the district’s 
efforts to maintain a positive learning climate and support students in 
developing behaviors that contribute to successful learning environments. 

Together, these goals reflect the district’s efforts to respond to data trends, 
support academic growth, and foster a positive school climate. The goals also 
align with the district’s broader continuous improvement efforts and build upon 



prior external review feedback, encouraging the use of data and structured 
planning to guide improvement priorities. 

 2021-26 SRC School Improvement Action Plans.pdf

 

009.01A4 Development and implementation of an improvement plan which includes 
procedures, strategies, actions to achieve goals, and an aligned professional 
development plan.  

 
Commendations:  
 
Evidence gathered through review of the Continuous Improvement Action Plan, 
perceptual data, stakeholder interviews, classroom observations, and 
supporting documentation revealed several strengths within Shelby-Rising City 
Public Schools. The external review team also noted progress in several areas 
previously identified for growth in the prior accreditation review. 
  
Strong School Culture Built on Relationships and Inclusion 
Stakeholder interviews consistently highlighted the strong relationships among 
staff, students, families, and the community. Students described teachers as 
approachable and supportive, and parents shared examples of staff going 
above and beyond to support students both academically and personally. 
Classroom observations reinforced this theme, as teachers demonstrated 
familiarity with students’ interests and created environments where students 
appeared comfortable asking questions and engaging in learning activities. 
These relationships contribute to a positive and inclusive learning environment 
across the school system.  Additionally, Shelby Rising City’s schoolwide initiatives, 
such as Character Strong, PAWS, and HUSKY recognition programs, further 
reinforce the district’s positive culture by promoting respectful behavior, 
recognizing student contributions, and supporting a learning environment where 
students feel valued and connected. 

Commitment to Collaboration and Continuous Improvement 

The external review team observed a strong commitment among staff to 
engage in continuous improvement efforts. Teachers described using data to 
guide instructional decisions and participating in collaborative structures such as 

https://drive.google.com/file/d/1qm1qgeOZrFPz_wtT4ZR_eltE-DUc8N35/view?usp=sharing


Professional Learning Communities and Problem-Solving Team meetings. 
Stakeholders also referenced ongoing professional learning opportunities and 
staff's willingness to reflect on practices and implement strategies to improve 
student outcomes. These efforts reflect continued progress in strengthening 
structured collaboration and data-informed decision-making, areas that were 
identified as opportunities for growth in the district’s previous external review. 
These collaborative efforts demonstrate a shared commitment to improving 
instruction and supporting student success. 

Systems Emerging to Support Student Learning and Intervention 

Evidence from interviews, the action plan, and classroom observations indicates 
that systems are developing to support student learning and intervention. 
Strategies such as implementing high-quality instructional materials, providing 
elementary “What I Need” (WIN) time, and using data in PLC and PST discussions 
demonstrate intentional efforts to monitor student progress and provide 
targeted support. These structures also reflect the district’s ongoing work to 
strengthen systematic improvement planning and data analysis, building upon 
recommendations from the previous external review. Behavioral systems, 
including Character Strong, PAWS, and HUSKY recognition, further support a 
positive learning environment and encourage students to be respectful and 
responsible learners. 

Recommendations: 
 
 

009.01A5 Evaluation of progress toward improvement goals. 

 
Recommendations: 

The external review team offers the following recommendations to support 
Shelby-Rising City Public Schools in sustaining and strengthening its continuous 
improvement efforts. These recommendations are based on evidence gathered 
through stakeholder interviews, classroom observations, review of the 
Continuous Improvement Action Plan, perceptual data, and discussions during 
the site visit. The recommendations are intended to build upon the district’s 
existing strengths while supporting continued progress toward improving student 
learning experiences and outcomes. 



Continue Refining MTSS Structures Across Grade Levels 

The external team encourages Shelby-Rising City Public Schools to continue 
strengthening its Multi-Tiered System of Support (MTSS) structures across grade 
levels. Evidence from interviews and classroom visits indicated that staff 
members are actively engaged in collaborative problem-solving through 
Professional Learning Communities and Problem-Solving Team (PST) discussions. 
Systems such as WIN time, data analysis during PLC meetings, and intervention 
planning demonstrate progress toward supporting students who require 
additional academic support. Continued refinement of these 
structures—particularly in ensuring consistent processes for intervention planning, 
monitoring progress, and adjusting supports across grade levels—may further 
strengthen the district’s ability to respond to student needs in a timely and 
coordinated manner.  While the systems at the elementary level are established, 
the high school level continues to strive toward putting an effective system in 
place that fits their needs and works into their schedule. 

Continue Efforts Toward Consistency in Behavioral Expectations 

The external review team also recommends continued efforts to ensure 
consistent implementation of behavioral expectations and systems across 
classrooms and grade levels. Interviews with students, staff, and stakeholders 
indicated that the district values a positive learning climate supported by 
initiatives such as the Character Strong curriculum and recognition systems, 
including PAWS and HUSKY points. These efforts contribute to a respectful and 
supportive environment for students. As these systems continue to evolve, the 
district may benefit from continued reflection and collaboration to ensure 
consistent expectations and practices across the school system.  However, 
evidence from stakeholder interviews suggests that consistency in 
classroom-level behavioral expectations remains an area for continued growth, 
as students and staff described variability in how expectations are implemented 
across classrooms.  Strengthening consistency in behavioral systems may further 
support a positive school culture and reinforce expectations for respectful and 
responsible student behavior. 

These recommendations are intended to support Shelby-Rising City Public 
Schools as it continues to build on existing strengths and advance its continuous 
improvement efforts. 



 

Summary 
 

Over the course of the current five-year continuous improvement cycle, 
Shelby-Rising City Public Schools has demonstrated a commitment to 
strengthening systems that support student learning, staff collaboration, and a 
positive school climate. Evidence gathered through the review of the 
Continuous Improvement Plan, school profile, perceptual data, stakeholder 
interviews, and classroom observations indicates that the district has made 
meaningful progress in several areas, including fostering strong relationships 
within the school community, developing collaborative structures for staff, and 
implementing emerging systems to support student learning and intervention. 
These efforts reflect the district’s dedication to continuous improvement and its 
responsiveness to feedback provided during previous external reviews. 

As the district continues its improvement journey, the external team encourages 
Shelby-Rising City Public Schools to maintain a strong focus on using multiple 
data sources—including student performance data, perceptual data, and 
behavioral indicators—to guide decision-making and monitor progress toward 
established goals. The current goals related to mathematics achievement, 
writing instruction, and student behavior provide a foundation for continued 
improvement. As the district reviews progress toward these goals, leadership 
and staff may determine whether certain goals should be continued, refined, or 
expanded to further support student success. 

In alignment with Nebraska Department of Education guidance and the state’s 
literacy initiative, the external team encourages the district to review available 
literacy data and consider establishing a literacy-focused goal as part of future 
improvement planning. Doing so may help align district improvement efforts with 
the requirements of the Targeted Improvement Plan (TIP), the Nebraska Literacy 
Project’s goal, and the resources available through the Nebraska 
Comprehensive Literacy State Development Program (CLSD). This would help 
ensure that literacy development remains a central focus in supporting student 
learning across grade levels. Shelby-Rising City Public Schools is also 
encouraged to continue leveraging resources and support from the Nebraska 
Department of Education, Educational Service Unit partners, and regional 

https://www.education.ne.gov/sped/ilcd/
https://www.education.ne.gov/clsd-2/
https://www.education.ne.gov/clsd-2/


initiatives such as the Nebraska Multi-Tiered System of Support (NeMTSS). 
Collaboration with ESU professional development coordinators and participation 
in NeMTSS efforts can provide valuable guidance for strengthening MTSS 
systems, refining data-driven decision-making processes, and supporting the 
implementation of evidence-based instructional practices. These partnerships 
can help the district address the recommendations identified during this review 
while continuing to build sustainable systems that support student growth, 
engagement, and preparedness for postsecondary opportunities. 

Through continued reflection, collaboration, and strategic use of available 
resources, Shelby-Rising City Public Schools is well-positioned to build upon its 
existing strengths and advance its continuous improvement efforts in ways that 
benefit both students and the broader school community. 

The external review team extends its appreciation to the Shelby-Rising City staff, 
students, families, and community members for their openness, professionalism, 
and commitment to supporting student success, and looks forward to the 
district’s continued growth in the years ahead. 

 

1.​ Finalize the report and download as a PDF.  
2.​ Submit the PDF, including the Improvement/ Action Plan, via email to the 

school system and the NDE at: nde.accreditation@nebraska.gov 
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