MSAB Site Council
Thursday, May 14, 2026 2:00 PM
Electronic Means, 615 Olof Hanson Drive, Faribault, MN 55021

1. Welcome and Roll Call

2. Approval of Previous Meeting Minutes
3. Reports

3.A. Superintendent's Report

1) Strategic Plan discussion (draft attached
below)

2) Parent/Student Handbook feedback

3) Site Council officers election (Chair/Vice
Chair)

3.B. MSAB Director

3.C. Director of Curriculum

3.D. MSA Director of Community Engagement
3.E. MSA Director of Student Support Services
3.F. MSA Residential Director

3.G. MSA Board Representative From MSAB Site Council
3.H. Student Body Government

3.I. Site Council Chair

4. Old Business

5. New Business

6. Announcements

7. Adjournment



MSAB Site Council Meeting Draft Minutes
The meeting of the Minnesota State Academy for the Blind Site Council was held on Thursday,
April 9, 2026, 2026, beginning at 2:00 p.m. via Zoom.

Member Attendance (Present):
Harold Weber, Marie Reisdorfer, Zena Anderson, Madeline Christensen, Katie Davidson, Sheila
Koenig, Stephanie Franek.

Ex Officio Members (Present): Terry Wilding, Lance Sever-Hall, Nichelle Steffen, Brittany
Thomforde.

Welcome and Roll Call — Everyone was welcomed to the MSAB Site Council Meeting. Harry
opened the meeting at 2:05 p.m.

1. Approval of Previous Meeting Minutes

A motion was made by Madeline Christensen, seconded by Katie Davidson, to approve the
March 5, 2026, MSAB Site Council meeting minutes. Motion was carried with all in favor.

2. Reports

A. Superintendent Report

e Terry reviewed the draft of a new three-year strategic plan for MSA. At the next Site
Council meeting in May, members will have the opportunity to read through the
draft again, make any final last-minute adjustment or additions. Will be brought to
the board in June for approval.

e Accreditation. The school completed self-study, including data, information and test
scores. The report has been submitted to the accrediting organization. The
accreditation review team will conduct virtual meetings via Zoom on Tuesday, April
28™ meeting with different stakeholders throughout the day. They will review the
report to determine whether the school will receive full accreditation.

e Parent/Student handbook. Please review the handbook and identify things that you
feel need to be updated or changed.

e InJanuary and February, surveys were sent out to staff, students, and parents. Terry
reviewed the categories and discussed results.

e Legislative. We currently have 3 bonding projects that have been submitted to the
Governor’s office. Terry shared information about all three proposals with the
Senate and House, waiting on the final bill to be developed. Our legislative requests
this year are as follows:

1. MSAD Student Center Pre-Design
2. MSAB Pool and Related Improvements Pre-Design
3. Asset Preservation funds



MSAD Director Report
No Report Given.

MSA Director of Curriculum

Justin Cyboron submitted a written report.

. MSA Director of Community Engagement

Website. Discussed single sign service. Will Allow us to have a staff portal that is a
secure page.

Brightworks King Quest. MSA will have a booth, along with an MSA representative.

The Deaf and hard of hearing commission wants to help spread and share
information about Lobby Day in April.

Several different events are coming up this month. The Charting the C’s Conference
will be held in Brainerd April 19-21.

CEASD Conference will be held in Minnesota this year. Different activities will be
held on campus.

Board Representative from MSAB Site Council

No report given.

Student Body Government

Prom planning continues.

Several different fundraisers will be held to raise funds for prom.

. MSA Director of Student Support Services

We are wrapping up our ESY referrals, the window closes on April 15%. We have
approximately 30 outside referrals for MSAB for ESY.

We are going to be wrapping up the school year with our last due process training
for our licensed staff, which will be focusing on monitoring.

MSA Residential Director

MSAB Prom is scheduled for May 7t".
All staffing positions have been filled.



Site Council Chair

e Spring Mixed Precipitation Group working with middle and high school students
during the months of March and April. They will be creating an audio drama that will
be posted to our website.

e Artistin Residency will be on campus April 13-17. The students will be making clay,
pinch pots

e ACT testing has begun on campus.

Old Business
None.

New Business
None.

Adjourn

A motion was made by Madeline Christensen, seconded by Katie Davidson, to adjourn
The MSAB Site Council meeting. The motion was carried with all in favor.

The next Site Council Meeting will be held on May 14, 2026, at 2:00 p.m.
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MINNESOTA STATE ACADEMIES

OVERVIEW

2026-2029 Strategic Plan | Executive Overview

The Minnesota State Academies of the Deaf and Blind is entering a defining chapter, building on a
strong legacy while setting a clear direction for the future.

In Fall 2025, MSA partnered with Dr. Dave Webb and Homerun Leadership to guide the
development of a focused and forward-looking three-year strategic plan. The MSA Board of Directors
established clear priorities to ensure the plan reflects both current strengths and future
opportunities.

Throughout the 2025-2026 school year, MSA engaged students, staff, families, alumni, and
community partners through 12 stakeholder sessions across both campuses. This process affirmed
deep pride in MSA's student-centered mission, culture, and accessibility, while also identifying key
areas for growth, including communication, organizational alignment, enrollment, staff stability, and
facilities.

A Strategic Planning Committee refined these insights into a clear and actionable framework,
resulting in the 2026-2029 Strategic Plan.

The 2026-2029 Strategic Plan builds on MSA's legacy while directly addressing
those priorities.

Over the next three years, MSA will focus on four strategic goals:
1. Academic Excellence & Student Outcomes
2. Statewide Outreach, Visibility & Engagement
3. Staff Excellence, Stability & Accountability
4. Safe, Modern & Accessible Facilities

This plan emphasizes measurable results, annual accountability, and transparent reporting. Each
goal includes clear Key Performance Indicators (KPIs) that will be reviewed quarterly and reported
publicly each year.

By 2029, MSA will be recognized as:

e A unified statewide leader in accessible education

e A growing and thriving residential and outreach program.

¢ A high-performing organization grounded in accountability.

e A school community where students achieve independence and belonging.
This plan is designed to drive measurable progress every year.

2|MSA Strategic Plan Draft



MINNESOTA STATE ACADEMIES

Minnesota State Academies for the Deaf and the Blind

There were 12 Stakeholder feedback sessions with students, families, instructional staff, dorm staff,
non-instructional staff, alumni, community members, board members, and cross-campus groups.

After conducting feedback sessions, across all 12 groups, consistent themes emerged:

Celebrations
e Strong pride in students, with long-term students demonstrating impressive literacy growth
e Student-centered environment supported by specialized services
e Highly specialized, talented staff with rare and expert skill sets
e Confident, knowledgeable staff with deep expertise in their fields
e Strong, caring, mission-driven staff culture

e Deep culture and identity, including Deaf culture, Braille literacy, ECC, and bilingual
ASL/English

e Strong sense of family, especially within the deaf school community
e High staff coommitment and retention, with many returning and investing in the school
e Supportive environment where individuals look out for one another.
e Positive, collaborative team culture across the organization
e Strong teamwork within departments
e Overall perception of a strong, effective team
e Established statewide legacy and strong reputation
Challenges
e Enhancing communication (internal, cross-campus, family, alumni, crisis communication)
e Ensuring accountability and follow-through
e Increasing enrollment and improving public visibility
e Improving staff retention — addressing burnout and stability
e Growth in cross-campus equity and collaboration
e Focus on mental health and behavior support.

e Maintenance and upgrade of facilities and infrastructure (HVAC, dorms, accessibility
upgrades)

What follows is a Three-year Strategic Framework (2026-2029) grounded in stakeholder voice and
aligned to the original “Achieve, Care, Thrive” spirit, but modernized around clarity, accountability,
and growth.

3|MSA Strategic Plan Draft



MINNESOTA STATE ACADEMIES

DRAFT STRATEGIC MISSION

(Updated MSA Draft Mission): Minnesota State Academies empowers students through
accessible, inclusive, and language-rich education to maximize their potential, preparing them
to thrive in school and life.

MSA provides statewide resources and professional expertise to parents, families, partners, and
educational programs in Minnesota.

DRAFT STRATEGIC VISION
(Updated MSA Draft Vision): MSA empowers every student to achieve, care, and thrive.

DRAFT CORE VALUES (Updated MSA Core Values 4/1/26)

1. Student-Centered Excellence: Every decision prioritizes student learning, growth, independence,
and well-being across academics, social development, and life skills.

2. Accessibility & Language Equity: Full access through ASL, Braille, assistive technology, and
inclusive practices ensure that every student can fully participate and succeed.

3. Belonging & Identity: \We honor culture, identity, and diverse lived experiences by creating
inclusive opportunities for students to engage in academic, social, and extracurricular experiences.

4. Collaboration & Statewide Impact: We are one agency across two campuses, partnering with
families, districts, and statewide stakeholders to expand access, share expertise, and strengthen
outcomes.

5. Family & Community Partnership: Families, alumni, community members, school districts, and
statewide partners are valued collaborators in supporting student success.

4]|MSA Strategic Plan Draft



MINNESOTA STATE ACADEMIES

FOUR STRATEGIC Draft GOALS (2026-2029)

1. Academic Excellence & Student Outcomes: MSA will deliver rigorous, accessible, and
culturally responsive instruction supported by aligned systems, clear communication, and data-
driven practices to ensure student growth, independence, and post-school success.

2. Statewide Outreach, Visibility & Engagement: MSA will expand statewide outreach,
visibility, and engagement through coordinated communication systems, strong partnerships, and
accessible, inclusive engagement with families, districts, and commmunity stakeholders.

3. Staff Excellence, Stability & Accountability: MSA will build a high-performing, aligned
workforce through clear expectations, strong communication systems, and structures that support
accountability, collaboration, and staff well-being.

4. Safe, Modern & Accessible Facilities: MSA will ensure safe, accessible, and modern
environments supported by strong infrastructure, reliable technology, and clear communication
systems that enhance safety, learning, and daily operations.

e =
Memnessta. Sehool for the Hhind-ahaiibiitdlom o
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MINNESOTA STATE ACADEMIES

DRAFT GOAL #1: Academic Excellence & Student Outcomes

MSA will deliver rigorous, accessible, and culturally responsive instruction supported by aligned
systems, clear commmunication, and data-driven practices to ensure student growth, independence,
and post-school success.

Draft Goal #1 Action Strategies:

1.1 Align Curriculum, Instruction, and Standards
e Conduct curriculum audit and alignment
e Ensure ASL bilingual integrity and Braille/ECC alignment with state standards
e Identify and address gaps
e Provide training and instructional support
e Ensure consistent implementation

1.2 Strengthen Staff Expertise & Professional Learning
e Ongoing professional development
e Targeted training (e.g., behavior support, PBIS, differentiated instruction)
e Certification opportunities
e Instructional coaching and continuous learning systems

1.3 Implement a Multi-Tiered System of Supports (MTSS)
e Develop MTSS across academics, behavior, and social-emotional supports
e Establish intervention tiers and progress monitoring
e Use data to inform decisions

1.4 Strengthen Behavioral, Mental Health, and Student Life Supports
e Examine behavior and discipline systems
e PBIS across classrooms and residential settings
¢ Mental health access
e Strategic staffing adjustments

1.5 Expand Course Offerings & Student Pathways
e Explore additional electives (e.g., STEM, Fine Arts)
e CTE and vocational programming
e Transition programming (14-22) with emphasis on both college and career pathways

1.6 Strengthen Data, Assessment & Accountability Systems
e Standardized growth metrics
e Regular data review cycles

Annual outcomes report

IEP compliance monitoring

1.7 Position Academic Excellence as the Driver of Enroliment & Growth
e Share outcomes and success stories
e Align outreach with academic results

1.8 Strengthen Internal Communication for Instructional Alignment
e Establish clear communication protocols across instructional teams
e Define roles and expectations for decision-making and student support
e Use shared platforms for collaboration, data sharing, and instructional alignment

6|MSA Strategic Plan Draft



MINNESOTA STATE ACADEMIES

DRAFT GOAL #2: Statewide Outreach, Visibility & Engagement

MSA will expand statewide outreach, visibility, and engagement through coordinated
communhnication systems, strong partnerships, and accessible, inclusive engagement with
families, districts, and community stakeholders.

Draft Goal #2 Action Strategies:

2.1 Expand Statewide Outreach & Access to Services
e Increase outreach efforts in rural and underserved regions
e Develop a statewide support model for educators
e Provide virtual learning opportunities for families
e Expand Deaf/Blind support services across the state

2.2 Strengthen Educational Programming as the Foundation for Outreach
e Align outreach efforts with high-quality academic, social, life, and transition programming
e Showecase educational expertise and student outcomes through outreach
e Ensure programming reflects best practices

2.3 Launch a Family & Stakeholder Engagement Framework
e Annual town halls (1 in-person, 1 virtual)
e Web-based communication tools for families and stakeholders
e Strategies to engage families from diverse backgrounds and languages
e Ongoing feedback opportunities

2.4 Increase Visibility & Public Awareness
e Develop and maintain an accessible, professional website
e Implement a consistent social media strategy
e Share regular spotlight stories
e Strengthening public relations and legislative engagement

2.5 Strengthen Partnerships & Statewide Relationships
e Expand relationships with districts and stakeholder groups
e Build partnerships to support learning and service delivery
e Increase collaboration with Deaf, Blind, and Deaf/Blind organizations

2.6 Establish a Comprehensive External Communication System
e Define communication expectations: who communicates what, when, and to whom
e Develop stakeholder-specific communication matrix
e Ensure consistent messaging across platforms and campuses
e Ensure all coommunication is accessible (ASL, Braille, translations, inclusive formats)

2.7 Measure & Improve Communication Effectiveness
e Continuing to conduct annual satisfaction surveys
e Use feedback to refine outreach, engagement, and commmunication strategies

7|MSA Strategic Plan Draft



MINNESOTA STATE ACADEMIES

DRAFT GOAL #3: Staff Excellence, Stability & Accountability

MSA will build a high-performing, aligned workforce through clear expectations, strong
communication systems, and structures that support accountability, collaboration, and staff
well-being.

Draft Goal #3 Action Strategies:

3.1 Strengthen Onboarding & Staff Training Systems
e Structured onboarding program for all staff
e Pre-service training aligned to essential skills
e Clear expectations for roles and performance
e First-year support systems

3.2 Establish Clear Expectations, Accountability & Staff Consistency
e Review roles, schedules, and responsibilities
e Consistent performance reviews
e Strengthening accountability systems
e Improve attendance and reliability

3.3 Deepen Professional Learning & Ongoing Support
e Targeted training aligned to needs
e ASL proficiency training for non-signing staff as appropriate
e PBIS and behavior training
e Coaching, PLCs, and follow-up support

3.4 Support Staff Well-Being & Sustainable Work Systems
e Review staffing structures and workload for instructional staff
e Ensure equitable prep time
e Address burnout systemically

3.5 Strengthen Instructional Leadership & Monitoring Systems
e Increase classroom observations
e Provide actionable feedback
e Use observation data for improvement

3.6 Implement a Unified Internal Communication System
e Review and standardize communication expectations and protocols across campuses
e Monthly all-staff updates
e Shared documentation and collaboration systems

8|MSA Strategic Plan Draft



MINNESOTA STATE ACADEMIES

DRAFT GOAL #4: Safe, Modern & Accessible Facilities

MSA will ensure safe, accessible, and modern environments supported by strong infrastructure,
reliable technology, and clear communication systems that enhance safety, learning, and daily
operations.

Draft Goal #4 Action Strategies:

4.1 Strengthen Campus Safety & Emergency Systems
e Conduct safety and emergency audits
e Enhance lockdown and visual communication systems
e Ensure regular drills and monitoring systems
e Define roles and protocols for emergency response

4.2 Conduct Facilities Audit & Capital Improvement Planning
e Comprehensive facilities audit

Develop phased improvement plan

Align facility needs with funding and legislative priorities

Increase transparency on plans and timelines

4.3 Advance Accessibility & Innovation in Campus Design
e Integrate innovative accessibility features
e Model best practices for Deaf, Blind, DeafBlind environments
e Continuously improve accessibility

4.4 Strengthen Technology Infrastructure & IT Systems
e Examine current Wi-Fi access (including evenings/residential) and address dead zones
e Improve IT support responsiveness
e Strengthen safety and filtering systems

4.5 Establish Maintenance, Monitoring & Sustainability Systems
e Define maintenance expectations
Establish and communicate inspection cycles and preventative maintenance
Replacement timelines
Continuous monitoring and improvement

4.6 Strengthen Crisis & Operational Communication Systems
e Multi-modal emergency communication (visual, text, email)
e Clear chain of command across campuses
e Ongoing review and improvement of commmunication during drills and real events

9|MSA Strategic Plan Draft



Implementation Structure

3-Year Plan (2026-2029)
Annual Action Plan Review
Quarterly Progress Dashboard

Public Annual Report

MINNESOTA STATE ACADEMIES

Strategic Focus Shift from 2018-2023 Plan

The previous plan emphasized systems creation and school climate.

The 2026-2029 plan shifts toward:

Measurable accountability
Enroliment growth
Cross-campus unity

Staff retention

Visible leadership

Public visibility

Facilities modernization

10|MSA Strategic Plan Draft
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MSA Parent/Student Handbook
Updated: June 2025

MSA Administration/Main Contacts

Superintendent’s Office

Terry Wilding Superintendent

507-384-6601/507-412-4200 (VP)

Kim Barron Executive Aide (Board/Superintendent)

507-384-6602/507-400-6088 (VP)

MSAB Main Office

507-384-6700

John Davis Director 507-384-6701

Sarah Allen Paraprofessional Supervisor 507-384-6773

Heidi Cole Administrative Assistant 507-384-6761

MSAD Main Office 507-384-6600/507-412-5129 (VP)
VACANT Director 507-412-5176 (VP)

Jody Olson Assistant Director 507-412-5198 (VP)

VACANT Paraprofessional Supervisor

Jessica Rademacher  Administrative Assistant

507-384-6685/507-412-5129 (VP)

Shared/Support Services (Both Campuses)

Student Life:

Nichelle Steffen Director

507-838-0975/507-412-5201 (VP)

Hope Miller Programs Coordinator

507-384-6671/507-412-5185 (VP)

Student Support Services/Special Education:

Brittany Thomforde Director

507-384-6677

Mandy Beucler Administrative Assistant

507-384-6704/507-205-3309 (VP)

Curriculum and Educational Programs/Enrollment:

Justin Cyboron Director

507-384-6649/507-412-5201 (VP)

Donna Hanson Administrative Assistant

507-384-6618/507-412-5088 (VP)

Health Services:

Kimberly Viskocil Director

507-384-6611

MSAB Health Office

507-384-6747

MSAD Health Office

507-384-6612/507-412-5191 (VP)

Other Shared Services:

Heather Smisek Director of Human Resources

507-384-6603

Amber Miller Director of Fiscal Services 507-384-6605
MSA Student Accounts 507-384-6608
Kathy Hamlin Director of Nutrition Services 507-384-6614
Dan Haugen Director of Physical Plant Operations  507-384-6770

*Email addresses for all individuals listed above are firstname.lasthame@msa.state.mn.us
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MSA Parent/Student Handbook
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Section I: Overview

A. History

Established by the Minnesota State Legislature in 1858, the Minnesota State
Academies oversees two of the oldest public schools in the state: The Minnesota State
Academy for the Deaf which opened its doors in 1863, and the Minnesota State
Academy for the Blind which started serving students in 1866.

Both academies work together to provide a comprehensive and accessible educational
environment for students who are deaf, hard-of-hearing, deaf-blind, blind, or have low
vision, students from birth through age 22.

B. Foreword

This handbook is provided to parents, students, and staff at the Minnesota State
Academies. It provides basic information about our school programs, service, and
everyone’s rights and responsibilities.

We hope that this handbook helps you understand how our academies work and
supports us in providing a safe and respectful environment for learning. If you have any
questions or need help understanding something in this handbook, please contact one
of our campus directors.

Full copies of MSA policies are available on the MSA website at:
https://www.msa.state.mn.us/administration/policies

C. Minnesota State Academies Board

The Minnesota State Academies Board oversees all policies and programs at MSA. The
board is composed of 7 voting members and 3 non-voting ex-officio members.

More information about their officers and operations can be found at:
https://www.msa.state.mn.us/administration/governing-board

D. MSA'’s Vision, Mission, and Guiding Beliefs Statements

The Minnesota State Academies (MSA) are guided by our vision, mission, and guiding
beliefs when making decisions about our instructional activities, educational programs,
and policies/procedures.

The full text of our vision, mission, and guiding beliefs can be found at
https://www.msa.state.mn.us/about-us/vision-mission .
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E. Belonging for Everyone

INCLUSION

Our students have access

to an education that best
serves their needs,

cultures, and identities

Students need
opportunities to learn and
engage with different
cultures, expectations,
and identities

We purposefully involve all
members of our community
in the learning process

All students deserve the right
to be intentionally involved
and recognized at MSA

Every student’s unique identity is valued and respected

This framework conceptualizes our commitment to upholding our values of diversity, equity, and
inclusion throughout our school system. We recognize that the process of upholding these
values requires unlearning deep-seated beliefs that contribute to discrimination, marginalization,
and prejudice. We are committed to re-learning a belief system that fully values and respects
the continuum of the diverse human experience, while also disrupting systems that uphold these
marginalizations.

e MSA supports and affirms all identities in our community. These include but are not
limited to all races, ethnicities, genders/gender identities, religions, and members of the
LGBTQIA, disability, and neurodiverse individuals/communities. We also recognize that
identities are intersectional and understanding how they overlap is critical to creating an
inclusive and equitable environment for everyone.

o We are focused on fostering belonging through our learning and collective
accountability. We strive to go beyond simply teaching our students not to discriminate—
we work to cultivate leaders who advocate for themselves and others, embrace
alternative ways of knowing, and foster a sense of belonging through culturally
responsive practices and strengthened relationships.

e We recognize that identity exists at the intersection of multiple, evolving dimensions, and
that our society is becoming increasingly complex and multi-layered. To prepare
students to thrive in and contribute to this diverse world, we are committed to creating an
educational environment that centers diversity, equity, inclusion, belonging, and the
affirmation of all identities, and to creating an environment where students can learn,
repair, and take responsibility for their mistakes in a restorative, non-punitive way.
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SECTION II: School Policies, Regulations, and Procedures

A. Academics

Grading Policy:

Grades or letters will be used on report cards to designate student performance. Final grades
will be based on student performance on summative evaluations. Examples of summative
evaluations include but are not limited to projects, labs, speeches, papers, videos, podcasts,
quizzes, classroom tests, final projects/final exams. Students will be permitted to relearn and
reassess their skills in all classes. Formative assessments such as checks for understanding
and/or homework will not count towards a student’s final grade.

With special permission, some classes may be graded on a pass/fail basis. Grades for these
classes are recorded on report cards and transcripts as “P” or “F.” Grades and letters are used
to indicate student performance using the following percentages:

Academic High School and Middle School Grading

PSEO &
Grade Lower Upper Value AP

Value
A 93 100 4.00 4.50
A- 90 92 3.67 417
B+ 87 89 3.33 3.83
B 83 86 3.00 3.5
B- 80 82 2.67 317
C+ 77 79 2.33 2.83
C 73 76 2.00 2.50
C- 70 72 1.67 217
D+ 67 69 1.33 1.83
D 63 66 1.00 1.50
D- 60 62 0.67 117
F 0 59 0.33 0.83

Pass/Fail Grading

(Only for specific students/classes identified in students’ IEPs)

Grade Lower Upper
Pass 60 100
Fail 0 59

Grading for ECE/Elementary School and Special Programs
Students in Early Childhood/ Elementary School and self-contained classrooms/programs will
utilize standards-based grading.

Transfer Credits:

Students who transfer to MSA from another high school program must submit an official
transcript as a part of the admission process. This transcript will be reviewed, and the student
and their parents/guardian will be informed of the number of credits approved for transfer in the
acceptance letter. MSA will accept only transfer credits for courses completed in grades 9
through 12.
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Progress Reports/Report Cards:

Student progress, effort, and conduct are evaluated and reported each semester through report
cards and IEP progress reports. Report cards are sent to parents/guardians to provide formal
information about student performance at the end of each semester. IEP progress reports and
report cards are sent out at the end of each semester.

Report cards are periodic records of student performance. Information from high school report
cards is transferred to student transcripts, which are part of the official and permanent record of
a student.

Monthly communication is shared with parents/guardians only when the students earn a “D” or
an “F” in a class.

Incomplete Grade(s):

If a student receives an incomplete grade (“INC”) on their report card, up to two weeks are
allowed for the student to make up needed work to receive credit for the course. If the required
work is not made up after two weeks, the incomplete grade will be changed to an “F.”

Homework:

Teachers regularly assign students homework and expect that the students will complete that
homework. All homework will be checked for completion and comprehension and may be used
as a partial basis for determining class grade.

In general, high school students should have between forty-five minutes and two hours of
homework nightly. Homework may be assigned over weekends and at other non-class times.
Students are expected to complete homework neatly, on time, and to the best of their ability.
Following the maxim “School Comes First,” excuses such as after-school activities or athletic
events are not acceptable.

Plagiarism and Cheating:

Plagiarism is the taking of another’s words or ideas and passing them off as one’s own and
failing to give credit or recognize the source of the words or idea. Plagiarism is stealing ideas
and lying about them. MSA does not tolerate plagiarism of any sort, including, but not limited to
the following misdeeds: claiming another’s work as one’s own; copying directly from a source;
“cut/copy and paste” from electronic sources (i.e., the Internet); changing words but retaining
the crux of the idea; and failing to give credit to the source.

Cheating is the act of receiving or giving answers on a quiz, test, daily assignment, or major
assignment, such as a research paper.

If a student plagiarizes or cheats, they will receive an “F” for the quiz or test. In the case of a
major project or research paper, an “F” for the course will be assigned until the student
completes the major assignment under teacher supervision. Additional incidents may result in
an “F” for the course, detention, or other corrective actions determined by the teacher and/or the
Director. Parents will be informed immediately whenever that happens.

Food/Drinks:

In accordance with MSA Policy #533 (Wellness — Nutrition and Physical Activity), food is not
permitted in any K-12 classroom except by special permission of the Director. Nutritional snacks
are provided to all students once daily from the student nutritional department.

Food is permitted in classrooms only for special occasions, scheduled activities, or when used
as part of instructional lessons. No food is allowed to be brought into the classroom from home
for birthdays, etc. due to nutritional safety concerns.

We are a Nut Aware campus which means that everyone must consider peanut/nut
alternatives for individual students and staff meals and snacks out of consideration to our
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students with severe, life-threatening allergies. Because of the seriousness of those allergies,
we ask everyone to refrain from sending/bringing peanut or tree nut products to school. Due to
shared lunch tables and chairs as well as the ease with which food residue is transferred, we
are also keeping our dining rooms “peanut/tree nut free” so any products brought within
student/staff lunches into the dining rooms must adhere to this expectation.

Students may not possess carbonated or flavored beverages of any kind during school hours.

Middle School and High School students may have snacks or water in hallways between
classes but must keep areas clean and must not be late for class. Water bottles are permitted in
classrooms in designated areas.

Students are allowed to order meals for delivery/takeout only for supper (at their own expense).
Students are encouraged to communicate their plans with their dorm staff in advance so that
information can be shared with the cafeteria staff.

Student ID/Access Cards:

Students in grades 6 — 12 will be assigned a student ID/access keycard. The keycards are to be
used for access to our campus buildings. Students are required to wear their keycard while on
campus.

e Lost, misplaced, or damaged keycards must be reported immediately to the campus
director. Replacement keycards will cost ten dollars and be at the expense of the
student.

e Students cannot use their keycard to allow access for other people.

e Students cannot share their ID/access keycards with others.

B. Classes at Faribault Public Schools

Students at MSA may choose to take classes at a public school within the Faribault school
district. If interested, students and parents/guardians should contact the Director or their child’s
case manager to begin the discussion during their child’s IEP meeting. Students and
parents/guardians must communicate with their director in advance of the registration deadlines
in order to take classes for the following semester.

Things to remember about taking classes at Faribault public schools:

o Classes are counted as part of coursework toward graduation.

e Priority is given to core classes when scheduling.

e Transportation is provided to and from MSA. Students are not allowed to drive vehicles
during the school day, nor are they permitted to ride in other students’ vehicles.
Exceptions may be granted only by the Director with a signed agreement with the
student and parents. Students must be on time for the bus. If they miss the bus, they
must immediately report to their Campus Director’s office. Students will have to work
with the director to figure out alternative transportation to their class.

Note-takers, interpreters, Braille, and other support services are available for all classes.

e Students are expected to attend their Faribault Public School classes regularly.
Generally, attending classes takes precedence over attending school activities/events.
Therefore, students will be expected to attend classes as scheduled. Permission must
be granted by the campus directors before missing any classes.

e School calendars for MSA and Faribault public schools do not always match. When a
public school is in session and MSA is not, students are strongly encouraged to attend
classes. MSA will support the student in planning for those days when FPS is in session.
Students are expected to attend their Faribault Public School classes on days when
MSA is not in session or take responsibility for making alternate plans with their
teachers.
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¢ If students know they are going to miss class because of an event at MSA, the students
must directly inform the MSA-FPS coordinator. It is students’ responsibility to get
assignments ahead of time. All missed work must be completed and turned into the FPS
teacher without exception.
e ltis the students’ responsibility to be aware of schedule changes and communicate with
the MSA-FPS coordinator.
Please refer to MSA Procedure #5015 for details about this process and all other
rules/regulations related to taking classes at the Faribault Public Schools.

C. Post-Secondary Enroliment Options (PSEQO) Classes

10", 11", and 12" grade students at MSA may also choose to take college classes to earn
college credits while still in high school. If interested, students and parents/guardians should
contact their director or case manager for information about this program.

Students interested in taking PSEO classes must meet certain criteria and register for classes
before specified deadlines. Please refer to MSA Procedure #5016 for details about this process
and all other rules/regulations related to taking PSEO classes.

Credits towards graduation requirements earned via PSEO classes are calculated at a 4:1 ratio
(4 credits of PSEO/College credits = 1 credit towards HS graduation)

D. MSA Online Academy Classes

Enrolled students in the program will be responsible for following MSA’s Parent-Student
Handbook with specific stipulations outlining daily attendance, assignment submissions, course
completion, and the relationship between MSA and the student’s resident district. Details of
such stipulations will be shared at the beginning of the course with the student and their
parents/guardians.

E. Attendance

Children up to age 16 are required by state law to attend school. School attendance is a joint
responsibility to be shared by the student, family, and MSA staff. We value student learning, and
it is vital for students to be in school to ensure student success. Parents are required by law to
ensure the regular attendance of their children. Students who are 18 years of age or older must
follow the same attendance procedures as all other students.

School-related absences from classes such as student assemblies, athletic/academic events,
and/or other educational activities are not considered absences from class.

Student Responsibility:
Students are required to attend school each day school is in session and to attend all scheduled
classes and/or required programs.

Family Responsibility:

It is the responsibility of the family to ensure the student attends school, to inform the main
office in the event of a student absence or tardiness, and to collaborate with the school to
address student attendance concerns that may occur. Please report absences to the school
secretary as soon as possible on the days of absence at the following numbers/email address:

e MSAB: 507-384-6700; MSABFrontDesk@msa.state.mn.us
e MSAD: 507-384-6600; MSADFrontDesk@msa.state.mn.us

Teacher Responsibility:

It is the teacher's responsibility to maintain accurate attendance records, start and end each
class on time, and communicate attendance concerns with students, families, IEP team
members, and administration.
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School Responsibility:

It is the responsibility of the school to inform the family of any student attendance concerns and
to collaborate with the family to interrupt patterns of student absences. Final decisions regarding
excused/unexcused absences are made by campus directors.

Procedure for Excusing a Student’s Absence:

¢ In order to excuse absences for all or any part of a school day, parents/guardians must
notify the school on the day of the absence via email or phone call. If parents/guardians
are unable to notify the school on the day of the absence by 8:30 AM, the school will
contact parents/guardians to verify the student’s absence.

o Parents of residential students may provide notification to staff in their child’s dormitory
the night before an anticipated absence. Parents must notify the dormitory if their child
will not be returning on Sunday night (or designated return day).

o If a student becomes ill during the day, parents/guardians will be notified by the Health
Office immediately to arrange pick-up plans.

o If the student is absent three (3) or more consecutive days, the parent/guardian must
send in a written doctor’s excuse. When the student returns to school, a written note is
required to explain the absence. That is to help determine whether the absence is
excused or unexcused.

e For extended absences (more than one week) due to iliness, parents will need to send a
written note from a doctor. Parents/guardians and district will be notified of consecutive
absences. As per state guidelines, if a student is absent fifteen consecutive days without
an excuse, on the sixteenth day, the student will be disenrolled.

Prearranged Absences:

If students plan to be absent for more than five consecutive days (i.e., traveling on a family trip),
prior approval of an administrator is required for the absence to be excused. The final decision
as to whether absences are excused rests with school administration.

Excused Absences:
Excused absences allow students to make up and receive credit for missed work within a
reasonable amount of time. As attendance is vital for student success, we encourage families to
limit the number of absences to less than 6 absences per semester. Reasons that absences
might be excused are listed below:
» Student iliness (if a student is absent for more than three or more consecutive days, doctor’s
note must be submitted to the Director’s office)
* Medical or dental appointments (families are encouraged to minimize the impact of those
appointments by scheduling appointments during scheduled school breaks and/or at the end of
the day so that the student does not need to miss the entire day of school)
* Death in the family
* College visits approved by the Director
 Court appearances
* Religious observances
* Special activities involving family members (e.g., weddings, graduations)

Absences for reason other than those listed above will be cited as “unexcused.” Every time a
student has an unverified absence, the school will contact the parents/guardians. Excessive
absences will be reported to the appropriate educational agency and the parents.

Parent Notifications:
o After the third absence (excused or unexcused), parents/guardians will be contacted
about the student’s attendance.
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o After the fifth absence (excused or unexcused), parents/guardians and the student will
be required to attend a meeting to discuss ways to improve attendance. A plan to
improve attendance will be implemented and reviewed each month until the student is
able to maintain two consecutive months of regular attendance.

o After the sixth unexcused absence, parents/guardians and the student will be required to
participate in an IEP meeting to discuss concerns regarding the pattern of non-
attendance and support that might be missing from the student’s current plan.

Absences due to suspensions:

¢ |[f a student is assigned in-school or out of school suspension, make up work is allowed
for credit. If a student’s Individual Education Plan (IEP) includes an alternative plan, the
IEP will override school policy.

e Absences resulting from official in-school or out-of-school suspensions will be handled in
accordance with the Pupil Fair Dismissal Act, MN Statute 121A.40-121A.56. For these
suspensions, students are allowed to make up their work for credit. Also, days during
which a student is suspended from school shall not be counted in a student’s total
cumulated unexcused absences.

Truancy:
A student is considered truant if they have more than three unexcused absences. Upon a child’s

truancy as explained above, the director shall notify the child’s school district, county of
residence, and parent/legal guardian of the truancy, including subsequent absences, following
procedures established by MSA and IEP/IFSP guidelines.

False Excuses:
False excuses provided by students will be handled at the discretion of the Director. Appropriate
consequences will be determined and communicated with the student/family.

Tardiness/Skipping Class:

If a student arrives at class after the class period has begun, the student is considered tardy.
Students will have consequences for repeated tardiness and/or skipping class as determined by
the director.

Make-up Work:

Students who miss work (including assignments, labs, and exams) because of an excused
absence will have an opportunity to make up the work. However, it is the student’s responsibility
to collect the work that was missed upon their return while keeping up with ongoing course
requirements. The work must be completed and turned into the teacher based on a mutually
agreed upon timeline. Failure to make up work will result in no credit being given for that work.
Students with unexcused absences will not be allowed to earn credit for the work missed.

If a student is absent from school for three or more days due to illness or a suspension, work
may be collected from the teachers and sent to the student to complete at home. Students who
are absent for less than three days should collect the work missed during their absence from
their teachers upon their return to school. Make-up work will be accepted for credit if completed
within a reasonable period of time (calculated by the teacher based on the number of days
absent from school and the amount of work required to catch up). The work must be completed
and turned into the teacher based on a timeline established by the teacher to get a grade.

Late Arrival:

Students arriving late to school, parent/guardian (or designee that is on the approved list filed in
the student central file) must sign in with the student at the main office to get a pass to go to
school.
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Procedures for Student Sign-Out/Parental Pick-up/Appointments:

If a parent needs to pick up a student during the school day, the parent must sign out the
student at the main office. Students going to appointments independently must receive
permission from the Director beforehand. If the parent picks up the student from the Health
Office, the school nurse will inform the main office.

Arrival/Pick-Up Times:

Day students are to be dropped off at school at 7:45 a.m. and picked up at 3:00 p.m. On
Fridays, students need to be picked up at 2:00 p.m. If students need to be dropped off earlier
(i.e., at 7:30) students must be dropped off at designated locations determined by the campus
director. Current Locations are: MSAB — Cafeteria; MSAD ECE students — ECE lunchroom;
MSAD Elementary, Middle, and High school students — Rodman Cafeteria.

Parents are responsible for informing the school through phone or email before 11:00 AM if their
child has any changes to after school plans (transportation, after school program, athletic
events, etc.).

If day students wish to eat in the cafeteria, they should be dropped off at the cafeteria on the
MSAD campus, or at the front doors of the MSAB campus. Students wishing to eat breakfast
should arrive in the cafeteria prior to 7:45 a.m. There are no meal charges for students who
wish to eat breakfast on campus.

Students participating in after-school programs must sign up with the student life activities
coordinator and pay applicable fees. Parents are responsible for transportation arrangements
after after-school programs and/or athletics. Day students who stay on campus for supper must
purchase a meal ticket unless they are participating in evening activities (dorm or athletics).

F. Field Trips and School Activities

Field trips are an important aspect of MSA’s educational programs to support the social-
emotional, academic, orientation/mobility, and language/communication skills of our students.
Visits to various museums, government offices, historic sites, and so forth are an integral part of
the program. Students are expected to follow the Code of Conduct and the Dress Code while on
field trips. The director approves all field trips. Parents will be asked to sign a single permission
form for all activities at the beginning of the school year. Parents will not receive permission
forms specific to each activity but will be informed via regular teacher-parent communication
regarding times when students will be on field trips.

Our school community values diversity and inclusivity. Throughout the year, we may host
activities related to a variety of celebrations/holidays that reflect the cultural and/or religious
traditions of our students, families, and staff. These activities are educational in nature and aim
to promote understanding and respect for different cultures and beliefs as well as providing
opportunities to develop social and language skills. Participation in those activities is always
optional. For students who choose to opt out, we will provide alternative activities that are
respectful and engaging. Families are encouraged to communicate with school staff if they have
questions or wish to discuss accommodations related to specific celebrations/holidays.

G. Minnesota State Assessments

The State of Minnesota mandates that all students must meet the standards set forth by the
Minnesota Department of Education and requirements established by the federal government.
Students take state tests in reading, writing, math, and science as determined by the state
testing schedule.

The Minnesota Comprehensive Assessments (MCAs) are the state tests that help districts
measure student progress toward Minnesota’s academic standards. Reading and mathematics

e
13



MSA Parent/Student Handbook
Updated: June 2025

tests are given in grades 3-8, 10 and 11. Science tests are given in grades 5 and 8 and once in
high school, depending on when students complete their life sciences curriculum.

The Minnesota Test of Academic Skills (MTAS)/Alt MCA is an Alternate Assessment for
students with the most significant cognitive disabilities in reading, math, and science. The MTAS
measures skills that are linked to the general education curriculum. These skills represent high
expectations for students with significant cognitive disabilities but are also significantly less
difficult than skills measured on the Minnesota Comprehensive Assessment.

No later than October 1 of each year, MSA administrators will post testing dates on each
campus’ website. Parents who wish to opt their student out of taking state testing should contact
the MSA administration.

H. Age of Majority Guidelines

Permission requirements have been established by MSA for students who have reached 18
years of age (the Age of Majority). Parental permission is required for students under the age of
majority. For students who have reached 18 years of age, they are responsible for granting
permission, signing forms, and so forth unless parents have obtained legal guardianship.
However, parents will still have access to educational records and information unless the
student is no longer a dependent.

l. Student Expresssion

MSA has established rules and guidelines for student expression within MSA Policy #512. The
policy can be found on the MSA website.

J. Student Clubs and Groups

MSA guidelines for school-sponsored clubs and groups, school-recognized clubs and groups,
and non-school organizations can be found in MSA Procedure #5202. If students wish to
establish a new student club or organization, please consult with the campus director for
guidance.

K. Emergency Notification

To maintain accurate student records, parents/guardians must complete emergency contact
forms at the beginning of each school year. The information must include the name and address
of a friend or relative who can be contacted in case of an emergency. Any changes that occur
during the school year must be reported to the school office so information can be
updated.

L. Emergency Procedures

MSA has a set of Crisis Response Procedures that are designed to respond to various
situations, crises, or disasters. Drills are routinely scheduled for fire, tornado, and lockdowns.

M. Self-Destructive Behaviors and/or Statements

Emergency procedures are implemented immediately when a student demonstrates suicidal
behavior or makes suicidal gestures or statements. Members of the Student Support Services,
dormitory staff, Health Services staff, and/or the administration will assess the student’s need
for emergency intervention, following steps outlined in MSA Procedure #5101. If an emergency
situation is indicated, the student will be referred to a nearby hospital for a psychiatric evaluation
based on assessment information. Parents/guardians will be notified immediately and will
arrange for the student’s voluntary admission to the hospital if it is certified by the hospital that
inpatient hospitalization is necessary.

During and after hospitalization, parents are responsible for obtaining hospital/agency reports
and/or providing written consents for agency staff to share reports with the Student Support
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Services. Parents are also responsible for contacting the Director after discussing student status
with the agency/hospital regarding student service needs or discharge recommendations.

Prior to re-entry to the school program and/or dormitory, it is critical that MSA determine
whether the student is a danger to self or others. A readmission meeting with the student and
the parent/guardians must occur to decide how to best support the student upon their return.
Parents should bring documentation from their doctors to share during this meeting. If additional
services, |IEP modifications, and/or interventions are needed, an IEP meeting may be
necessary. The student will be readmitted only when school administrators have reasonable
reassurance that the student is not a danger to self.

N. Inclement Weather

As weather conditions vary greatly across the state of Minnesota, MSA will work with school
districts transporting students to make decisions regarding safe travel to and from MSA. When
district transportation for a student is not provided, or if the parent determines travel to the
Academies is unsafe due to weather conditions, the student’s absence will be excused. Parents
are encouraged to contact the local transportation provider as early as possible to obtain up-to-
date information.

Parents must also communicate with the front office if their child will not be in school that day.
Students are encouraged to contact their teacher for work that may be done at home to keep
them current with their assignments. On many occasions when Faribault Public Schools and/or
nearby school districts are closed, MSA often remains open due to students residing on
campus. On those days, parents have the option to drop off their children at school if they desire
to do so.

¢ [f inclement weather conditions exist in Faribault on the day that students are scheduled
to return to MSA, the superintendent may close the Academies until safe weather
conditions return.

¢ If inclement weather conditions are anticipated in the Faribault area, school districts may
be contacted by the Academies and encouraged to pick up students early. Alternatively,
MSA may consider offering the option of allowing students to remain on campus over the
weekend.

¢ If inclement weather conditions are anticipated in the home district area, transportation
companies will work with MSA to determine the best course of action, ranging from
changes in schedule to having students remain on campus. School districts maintain
responsibility for notifying parents of alternate bus schedules.

¢ If inclement weather conditions exist which prevent school districts and parents from
picking up their students, arrangements will be made for students to remain in the
dormitories.

If the academies need to be closed for any reason, information will be sent out to parents
utilizing email/text messages through our BrightArrow messaging system. Parents/guardians
are responsible for ensuring that their contact information is updated with our campus
administrative assistants.

O. Visitors

MSA welcomes parents and family members to visit the Academies. During school hours, to
minimize classroom disruptions and provide appropriate accommodations as necessary, all
visitors must be approved by the campus directors in advance.

All visitors, including guest presenters, individuals attending meetings, etc. will be given visitor
badges for the duration of their stay and must sign in/sign out with the administrative assistant
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located in each school building. Any unknown person without a visitor's badge will be reported
to an administrator or other available staff members for follow-up action.

Parents/Guardians are responsible for informing the director’s office of any restraining orders
along with legal copies of those orders barring other person(s) from access to their child while at
MSA. All such records will be maintained in both the school and the dorm offices. The director’s
office will notify appropriate staff that such information is on file.

During school hours: All visitors must report to the main building office. The director’s office
will help visitors locate students or schedule classroom visits. Students will not be called out of
class without permission from the director. Visitors must take care not to disrupt any classroom
activities.

After school hours: Visitors must report to the student life office. Visitors who want to visit after
school hours must first contact the student life director’s office to receive permission and make
arrangements.

P. Athletics and Extracurricular Activities

Eligibility:

MSAD is a member of the Minnesota State High School League. As such, MSAD follows the
rules and guidelines of the league, even with sports that are not sanctioned by MSHSL (i.e., six-
man football). These rules and guidelines include specifics about participation in sports and
other extracurricular activities. MSAB athletics follows the same general gquidelines for
participation but does not participate in MSHSL competitions. MSAB students who participate in
COOP sports must abide by MSHSL rules and quidelines established by the cooperative
school.

To be eligible to participate in athletics and extracurricular activities at MSA, a student must
meet eligibility requirements established by the Minnesota State High School League. This
includes following MSHSL transfer procedures for students moving to MSA from other
schools/educational programs. Non-MSA students participating in COOP sports with MSA
teams must follow the same eligibility requirements listed below.
¢ Athletes shall not participate at the varsity level for more than four years in one sport,
starting with the first semester of 9" grade. Students may begin participation in their 7"
grade year, but this participation does not count towards the 4-year limit.
¢ Athletes and participants in extracurricular activities must be regularly enrolled students at
MSA. Students transferring from other programs must sign up for extracurricular activities,
following established deadlines.
¢ Athletes on MSA teams that are governed by the League shall comply with all League
regulations. Violation of the regulations may result in suspension or dismissal according to
the League by-laws.
¢ Students caught consuming alcohol or using tobacco or drugs will be suspended from
participation and may have their high school eligibility revoked permanently for repeated
infractions. At the beginning of each extra-curricular activity season, the coach/sponsor will
provide all participants with a listing of the MSHSL requirements and their consequences.

Parental Consent:
Athletes/Participants shall submit all forms completed and signed by their parent(s) or legal
guardian(s) indicating permission for participation.

Physical Requirements:
Athletes shall be examined and certified as being physically fit to participate in any try-out or to
be a member of a school team. A qualified health professional must perform the examination.
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Participation:

Participating in an extra-curricular activity is a privilege, not a right. Participants are expected to
conduct themselves in an exemplary and sportsmanlike manner and to accept the
responsibilities that go along with participation in the activity. Prior to the start of each
extracurricular activity, coaches/sponsors will meet with participants to explain the rules and
responsibilities that participants are expected to follow. Participants and their parents will be
expected to sign a paper indicating that they understand and agree to abide by the rules and
responsibilities.

Attendance and lliness:

A. To participate in an extracurricular event at MSA, students must be in school for ALL
scheduled classes and/or activities during the day of the event. Pre-arranged
appointments/absences (e.g., doctor/dentist appointments, college visits, etc.) must be
approved in advance to allow participation in that day’s event/competition.

B. For events that involve travelling out of state, the student must be in school the previous
school day to be able to participate in the trip. Exceptions to this rule include absences
to:

o Receive treatment for an injury sustained in the activity,

¢ Participate in school-related activities, or

e Attend previously scheduled professional appointments such as dentist or counselor
appointments.

Practice and Game Attendance:
o Athletes agree to be on time for all practices, meetings, and games.
e Athletes agree to obtain prior permission from the coach if they know they will be late or
miss a team function.
o Athletes realize that being late due to practice for no reason is unexcused and may lead
to reduced playing time in games.

Commitment:

¢ Athletes and Participants agree to remain committed to the team/organization
throughout the season.

e Athletes and Participants agree to give 100% effort during practice, during activities, and
in games.

e Athletes and Participants agree to inform their coach or sponsor of any academic
problems they may encounter, such as low grades, due dates for assignments, or
upcoming tests, which may necessitate help in managing their time properly.

Attitude:
o Athletes and Participants agree to keep an attitude of encouragement towards their
teammates in every situation.

Respect:
o Athletes and Participants shall respect themselves and others at all times.
o Athletes and Participants shall not participate in any form of bullying, badgering, targeted
joking, and/or hazing towards teammates, managers, and opponents.

Fighting:
e Athletes are not allowed to fight at any time. Violations of this rule shall result in an
automatic one-game suspension.
o Subsequent violations may result in more severe consequences. Coaches may impose
additional discipline/consequences even if behavior was not noted by referees during
competitions.
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Substance Abuse:

Following the Minnesota State High School League rules, a student shall not at any time,
regardless of the quantity:

use or consume, have in possession a beverage containing alcohol;

use or consume, have in possession tobacco; or,

use or consume, have in possession, buy, sell, or give away any other controlled substance
or drug paraphernalia.

use or consume, have in possession, buy, sell, or give away products containing, or products
used to deliver nicotine, tobacco products and other chemicals. “Tobacco products” means:
any product containing, made, or derived from tobacco that is intended for human
consumption, whether chewed, smoked, absorbed, dissolved, inhaled, snorted, sniffed, or
ingested by any other means, or any component, part, or accessory of a tobacco product.

use or consume, have in possession, buy, sell, or give away any substance or product where
the intent of such use of the substance or product is to induce intoxication, excitement, or
stupefaction of the central nervous system, except under the direction and supervision of a
medical doctor. Such substance or products shall include, but are not limited to, synthetic
drugs, gasoline, glue, aerosol devices, bath salts, and any substances addressed by
Minnesota or Federal law.

It is not a violation for a student to be in possession of a controlled substance specifically
prescribed for the student’s own use by their doctor.

Athletes and participants in MSA athletic and extracurricular activities are expected to refrain
from any of the above anywhere and anytime. Violations will be tracked throughout the student’s
participation in athletics/activities at MSA, starting with the first activity that the student
participates in (6!"-12" grades) and continuing until graduation. Penalties are as follows:

First violation: The student will be suspended from participating in any extracurricular activities
(e.g., practices, games, managing, trips) for the next two consecutive interscholastic contests or two
weeks (14 calendar days) of a season in which the student is a participant, whichever is greater.

Second violation: The student will be suspended from participating in any extracurricular activities
for the next six consecutive interscholastic contests or three weeks (21 calendar days) of a season,
whichever is greater.

Third and subsequent violations: The student will be suspended from participating in any
extracurricular activities for the next twelve consecutive interscholastic contests or four weeks, 28
calendar days of a season, whichever is greater. If after the third or subsequent violation, the student
has been assessed to be chemically dependent and the student on her/his own volition becomes a
participant in a chemical dependency program or treatment program, the student may be certified for
reinstatement in MSHSL activities after a minimum period of six weeks. Such certification must be
issued by the director or a counselor of a chemical dependency center. Penalties are progressive
and consecutive.

Denial Disqualification: A student shall be disqualified from all extracurricular activities for nine
additional weeks beyond the student’s original period of ineligibility when the student denies violation
of the rule, is allowed to participate, and then is subsequently found guilty of the violation.

Injury or lliness:

Athletes recognize that lack of practice due to any injury or illness may limit their playing
time.

Athletes understand that they are responsible for attending practices and games unless
excused by their coach.

Athletes agree to inform their coach of an illness or injury which they feel may affect their
playing ability.
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Transportation:
Athletes agree to inform their coach of transportation problems as soon as they arise.

Equipment and Uniforms:
Athletes will take care of uniforms and equipment and will pay to repair or replace them if
damaged or lost due to negligence.

Miscellaneous Extracurricular Rules:

¢ If students miss class time due to an extracurricular event, coaches/sponsors will require
study time to help keep students from falling behind. Study times will be established for any
overnight/out-of-state travel.

o MSA Administration and/or the Athletic Director reserve(s) the right to review academic
progress on an individual basis to determine eligibility for participation in athletics and all
other extracurricular activities, especially with out-of-state travel.

Q. Technology/Internet/E-Mail Use (see MSA Policy #524)

Requirements:

Parents and students are required to sign the MSA Student Electronic Communication and
Technology Agreement at the beginning of each school year. Students without signed contracts
will not have access to campus computers. Chat lines, e-mail, and other non-curricular use of
computers during class hours and in the Education Center are not allowed. Inappropriate use of
a computer will not be tolerated. Students should refer to Policy #524 for more specific
information. Students will lose computer use privileges, and parents will be informed of
violations in accordance with the agreement.

Expectations and Privileges:

Technology devices provided by MSA are designated for educational purposes and must be
used appropriately in relation to classroom and other educational activities. Use of the MSA
Technology, Network & Internet Access (hereinafter referred to as Technology) is a privilege,
which may be revoked by the administrators of the network at any time for abusive conduct or
conduct which embarrasses, harms, or in any way distracts from the good reputation of MSA, its
administration, faculty, staff, or any organizations, groups, and institutions with which MSA is
affiliated. Such conduct includes, but is not limited to, placing and/or knowingly accessing
unlawful or inappropriate information on the network, use of obscene, abusive, or otherwise
objectionable language.

MSA reserves the right to review any material stored in electronic format and will edit or remove
any material which the administration and/or professional staff believes may be unlawful,
obscene, abusive, offensive, inappropriate, or objectionable. The staff and/or administration of
MSA will be the sole arbiter of what constitutes obscene, abusive, or objectionable language or
conduct.

Policies, rules, and regulations of system usage may be adjusted, revised, or formulated from
time to time by the administration of MSA.

Student Responsibilities:
Students using technological equipment and software provided by MSA must accept
responsibility for the preservation and care of our technological devices and follow rules for use
of the school network.
= |nstruction: Only those students who have received proper and adequate instructions
shall be authorized to use any hardware or software.
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Viruses: It is the responsibility of the student to take reasonable care to keep programs
of a viral nature off any school equipment. The student will be held accountable for any
deliberate attempts to install or spread virus programs.

Security: It is the responsibility of the student to comply with all security measures
implemented on technology equipment. Students must always log on to the network with
their own username and password. Students shall not install, move, or remove any
hardware or software except at the explicit direction of staff. Altering, moving, renaming,
hiding, or deleting system or application files is prohibited.

Copyright: Copyright laws will be strictly adhered to when using all technology
equipment. All violations of copyright laws (i.e., copying programs without written
permission from the copyright holder) will be addressed as appropriate. Shareware
software may only be used in accordance with the author’s licensing provisions.
Libelous Action: Each student will refrain from using any libelous language that may
result in prosecution and/or legal action. Libel refers to defaming a person’s character,
behavior, or past with untrue or unfounded statements.

Network/Internet/E-mail Services Usage Guidelines:

Students using network/internet/e-mail services shall also accept the responsibility for all
material received under their account. Only those students with approved instruction shall be
authorized to use network services. Students using the network, internet or e-mail shall adhere
to the following guidelines:

Students have the responsibility to monitor all material received via the internet under
their use.

Students shall not furnish any confidential information or school telephone numbers over
the internet.

Students shall not download copyrighted software of any kind from the internet.
Shareware or Freeware software may be downloaded only with prior permission of the
campus or student life director and must be used in compliance with the author’s license
provisions. Students will not upload any materials to any internet source without first
obtaining written permission from the campus or student life director.

Students shall not download pornographic material, inappropriate text or graphics files,
or files dangerous to the integrity of the network via the internet.

Students may not subscribe to any newsgroup or discussion list without prior written
approval of the campus or student life director.

Students are responsible for all e-mails received under their account. Students have the
responsibility to report all violations of privacy.

Disciplinary Actions:

Enforcement is first the responsibility of the classroom teacher or dorm staff. The administration
will review all cases referred to them for disciplinary action. Disciplinary action may include, but
is not limited to:

The student may be advised to seek assistance in learning the proper procedure before
being allowed to use technological equipment in the school.

The student may be required to make full financial restitution.

The student may be restricted from access to the Network/Internet/E-mail services.

The student may be restricted from using any or all technology.

The student may be suspended.

Personal Electronic Communication Devices:

Early childhood and elementary students are not allowed to bring/use personal
electronic communication devices during the school day (8 a.m.-3 p.m.).
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¢ Middle school and high school students may bring personal electronic communication
devices (cell phones, smartphones, music devices, iPads, laptops, etc.) to campus with
utmost cooperation and responsibility. Once school starts, personal use of electronic
devices is not allowed during class time regardless of location (classroom, computer lab,
field trips, library, assembly, special events, bathrooms, etc.). It is imperative that
devices be put away (inside a pocket, inside a backpack, etc.) immediately when the bell
rings.

e Students will not be allowed to use any technology devices during breaks on test days
(MCA, ACT, etc.) and devices may be collected and stored during those periods of time.
MSA reserves the right to periodically check devices to ensure compliance with school
internet use expectations. MSA is not responsible for lost, stolen, or damaged devices
and cannot provide tech support for those devices.

e Some students may be permitted to use their personal devices during class time for
educational purposes only and must obtain teacher or director permission before doing
so. This includes using personal devices for music or other uses identified within the
student’s IEP/IFSP. Personal devices cannot be used during any state-mandated testing
periods without explicit documentation in the student’s IEP/IFSP. Administrators may
further restrict the use of personal devices to ensure that students’ educational
progress is not disrupted. Changes will be announced to the students and their
parents/guardians, as necessary.

¢ If a student continues to use the device during class time without teacher/director
permission, they will be in violation of the policy. Violation of this policy will result in
confiscation of the device. The device will be turned into the front office and students
may retrieve their device at the end of the school day. Parents will be notified.
Repeated/Frequent Offenses may result in additional consequences as determined by
school administrators.

¢ Students normally cannot leave class to receive phone calls or text messages. Except in
emergencies, messages will be taken by the secretary and given to the student as soon
as possible.

e Filming, photographing, or audio-recording others without their knowledge/permission
and storing and/or distributing those images/films/recordings are prohibited. Filming,
photographing, or audio-recording classroom activities for personal use can only be
done with permission from the teacher. Photographs, films, and audio-recordings taken
during public events such as athletic competitions, dances, performances, and so forth
must take care not to include students who have expressed a desire for privacy. Any
filming, photographing, or audio-recording of others in private areas such as bathrooms,
bedrooms, and locker rooms is prohibited.

R. Nuisance Articles

The use of articles that are nuisances may cause disruption or distractions to others or may
cause harm to persons or property, such as spinners, water guns, noisemakers, etc., is
prohibited in school, on school grounds, school vehicles, or at school sponsored activities.
Confiscation of the article, which may be returned to the student at the end of the school day or
to the student’s parent, will occur, as the administrator/supervisor sees fit.

S. Transportation

If a child relies on bus transportation to and from MSA, a parent must contact the local
school district to make arrangements before the beginning of school. If you have any
questions or are unsure about transportation issues, the school district will assist you. We also
suggest that you contact the bus company to make sure your child’s name is on their
transportation roster. When your child’s transportation arrangements have been finalized,
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please call the Transportation office at 507-384-6761 to inform us of those plans. The
information will be distributed to various departments throughout the Academies.

MSA provides transportation for its students for a variety of activities including, but not limited to,
community field trips, work study placements and athletic games/tournaments. To maintain a
safe and orderly environment on school buses, vans and cars, students are responsible for
complying with the Transportation Safety Rules below. Failure to adhere to these rules or
abusive behavior towards the public, driver, fellow passengers, or the vehicle constitutes
justification for initiating corrective action against a student. Any misconduct by a student which
is detrimental to the safe operation of the vehicle (based on the professional judgment of the
driver) is sufficient cause for the Director and/or Student Life Director to suspend transportation
privileges.

Transportation Safety Rules

1. Follow the driver’s instructions.
The driver is responsible for and in charge of the school vehicle. School vehicles are just like
classrooms: the adult is in charge. By state law, students are under the authority of the driver
and, as appropriate, the vehicle aide, while in the school vehicle.

2. Remain seated, facing forward, and wear seat belts as required.
School vehicle seats are specially designed to protect passengers. They can only be effective if
riders always face the front and stay in their seats until the driver tells them to stand up and exit.
Seat belts and shoulder straps must be worn correctly at all times.

3. Keep hands, feet, and objects to yourself.
On a school vehicle, inappropriate behavior like fighting, pushing, horseplay or throwing
something might distract the driver and cause an accident. Students must keep all parts of their
body inside the vehicle where it is safe, and never throw anything out the window.

4. Be polite and respectful.
Always treat all persons with respect while on school transportation.

5. Eating or drinking in vehicles is discouraged.
Spilled food/drink in vehicles may damage clothing, fabric, and attract germs and insects.
Students are responsible for cleaning up after themselves.

6. Respect the driver’s decision regarding interior lighting in vehicles.
Running vehicles at night with the interior lights on may be distracting or disruptive to the driver.
The decision to use interior lights will be at the sole discretion of the driver.

T. Student Vehicles

Students wishing to drive their own vehicles to/from classes and park on campus must adhere
to the rules below. Failure to follow the conditions outlined below may result in loss of privileges
to have vehicles on campus.

The purpose of allowing student vehicles on campus is to ease the burden on parents of
transporting their child to and from MSA. It is to be understood that students and their parents
are responsible for vehicles driven on campus. Any vandalism or accidents involving this vehicle
shall be the responsibility of the student and parents. MSA will provide parking spaces for
student vehicles on campus but cannot guarantee full security for those vehicles. Students and
parents must understand that they are fully responsible for the vehicles and their contents.

Conditions for bringing your vehicle on campus:
Residential Students:
1. Upon arrival at the school, keys will be delivered to the student life director (or designee)
immediately.
2. The student must have permission from their parent/guardian before being allowed to
drive off campus in the afternoons/evenings. Blanket permission is not allowed —
permission must be obtained for each trip.
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All Students:

3. Once students arrive on campus, they will park the vehicle and lock it. The vehicle will
not be moved until the student goes home or receives permission to drive off-campus in
the afternoons/evenings.

4. The student understands that the vehicle is subject to search at any time.

5. Unless prior permission is received, the student will not allow other students to ride in
their vehicle.

6. The student must obey all traffic regulations and be concerned and aware of students
and others on campus.

7. The student understands that staff can refuse the use of their vehicle to travel home if, in
their judgment, the student is not in a condition to drive or if the time of day or road
conditions are not safe for travel.

8. Special permission to use vehicles during the day for transportation to school and/or
work may be given with parent and Director’s approval.

9. Students must drive at or below the posted speed limit. If any staff member observes a
violation of the speed limit, permission to bring vehicles to campus may be revoked.

U. Student Bicycles, Skateboards, and Rollerblades

Bicycles, skateboards, and roller blades are permitted. Skateboards and rollerblades must be
stored within the student’s room. MSA has some bicycles available for student use. Helmets
must be worn at all times when riding bikes, skateboards, or roller blades. Students using
skateboards and rollerblades must follow standard safety practices and must travel with
consideration for people and vehicle traffic. Additional pads are encouraged.

Students who wish to bring their bicycles to campus for personal use must agree to abide by the

conditions below.

e Students in 6" through 12" grades may ride bicycles off campus if they have parental
permission, agree to follow all laws regarding bicycles on and off campus, and agree to
neither borrow nor lend a bicycle (i.e., no one rides another student’s bicycle.) Students at
MSAB must also meet orientation and mobility expectations before being allowed off
campus. Students below 6" grade must be accompanied by an adult if bicycling off campus.
Permission must be given for each trip off campus — blanket permission is not allowed.

¢ Bicycles may be ridden on campus roads and paths in accordance with traffic laws. Bicycles
may never be ridden out of town without permission.

e Lights and reflectors are required if the student plans to ride at night. Bicycles are not to be
used as transportation to and from the school buildings or on the grass.

o The dormitory will provide a bicycle rack or other suitable storage area. Bicycles must have
a lock and students are responsible for putting them on after use. Bicycles should not be
kept in dormitory rooms, hallways, or stairwells.

e The student and their parents assume responsibility for the bicycle brought on campus. The
school will not assume any responsibility for bicycles. Parents or adult students must cover
personal injury of the rider and/or others.

A student may have bicycle privileges suspended for failure to follow rules. The length of the
suspension is dependent upon the offense and number of previous offenses. Repeated
offenses (or a major offense) may be grounds for revocation of privileges to have a bicycle on
campus. The bicycle will be confiscated and sent home at the earliest possible time.
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SECTION llI: Information Specific to MSAB

A. Curriculum and Special Programs
(Curriculum for Blind and Visually Impaired Students, including those with Additional Disabilities)

Core Curriculum Expanded Core Curriculum
= Language Arts » |ndependent Living Skills
= Math = Orientation & Mobility
= Science = Social Skills
= Social Studies = PBraille
* Physical Education = Recreation and Leisure Skills
» Family and Consumer Science = Assistive/Adaptive Technologies
= Computer Literacy = Visual Efficiency Skills
* Vocational Education = Compensatory/Functional Skills

B. Specialized Programs

Academy Plus (A+) Transition Program (post-high school):

The Academy Plus Transition Program is designed to increase transition skills and expose blind
and visually impaired students to real life learning experiences and enrichment opportunities
through community involvement. This program serves as a major transition step before students
leave the educational setting. The Academy Plus program prepares students for independent
living, community work, use of community resources, self-directed leisure and recreation
activities within their community, and preparation for post-high school training and/or placement.
The program also provides students with additional academic and compensatory training.

Academic and compensatory skill building will be available based on the student’s IEP/IFSP.
Assessments will also be available upon request and based upon the individual needs of the
student.

Multi-Challenges Program (ages birth-22):

The Multi-Challenged Program provides instruction that emphasizes daily living skills and
personal life management for students who are blind or visually impaired and have additional
disabilities. It is designed to expose students to a variety of different subject areas while
maintaining a single theme each week of the school year. This gives students opportunities to
generalize the learned concepts as well as have them reinforced in multiple settings.

Intertwined with the traditional curriculum are the Minnesota Academic Standards and related
services such as Occupational Therapy, Physical Therapy, Orientation and Mobility, Speech
and Vocational/ Transitional.

C. MSAB GRADUATION REQUIREMENTS

A state-approved diploma is awarded to students who have completed the Academy’s
requirements as set forth in their IEP. Students are also required to complete at least 100 hours
of community service prior to graduation. Prorated amounts for students who arrive at MSAB
with less than 4 years of high school remaining will be arranged by the Director. Some students
may also have adjusted hours or requirements determined by their IEP team.
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Credits toward Graduation
Graduation requirements include meeting state testing criteria. Students are also required to complete at
least 100 hours of community service prior to graduation. Prorated amounts for students who arrive at
MSAD with less than 4 years of high school remaining will be arranged by the Director. Some students
may also have adjusted hours or requirements determined by their IEP team.

Required Courses Credits
Language Arts 4
Social Studies* 3.5 *at least one credit must be Government/Civics
Math 3
Science 3

Arts 1
Health 0.5
Physical Education 0.5
Careers 0.5
Family and Consumer Science 0.5
Personal Finance 0.5
Total Required Credits 17
Electives 6

Total Credits possible (4 years of HS) 28
Total Credits required to graduate 23

Please note the following: Minnesota graduation standards and/or a student’s IEP may change the requirements necessary
for graduation. Credit Recovery options must be discussed with the administration if needed.

Course Registration:

In order to graduate from MSAB, there are many required courses which a student in High
School must successfully complete. Students have the opportunity to select these core courses
and all elective courses at MSA and/or Faribault Public Schools when applicable. Students will
complete courses selections prior to each semester under the advisement of their
parents/guardians and case manager.

D. After School Programs

The After School Program (ASP) at MSAB is designed to promote exploration, creativity,
leadership, recreational and social skill development for day students outside of their school
day. These activities also help address Expanded Core Curriculum areas, including recreation
and leisure skills development for blind and visually impaired students. Day students who
choose to sign up for the ASP are required to pay a fee to participate alongside our dorm
students. The program currently runs Monday through Thursday, 3:00-5:00 p.m. The program is
based on the needs, interests, and abilities of the student and designed to help students
develop a lifelong appreciation for sports and recreation through the activities offered.

Current MSAB students from Kindergarten through 5th grade are eligible to participate in the
elementary program, and students in 6™ through 12" grade are eligible for our Middle School/
High School program. Parents have the option of signing up for their students Mondays-
Thursdays or on select days each week.

Annual fees are required for day students who opt into participation in the After School Program.
A permission form must be on file in the Activities Coordinator’s office before students can
participate in the After School Program. Money will be collected at the beginning of the school
year and put into the ASP activity account. This money is non-refundable and will not be
returned to students. Students who arrive later in the year may pay a pro-rated amount
determined by the Student Life Director.

Scheduled Activities: Currently, MSAB offers guest speakers, clinics, arts and crafts,
games, and educational activities, including homework help. Activities/lessons are
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determined yearly based on availability and the daily activity schedule. MSAB also offers
a broad range of recreational activities depending on available facilities, student interest,
and staffing. Students may be grouped by grade and/or age (e.g., Team K-1, Team 2-3,

Team 4-5) for recreational activities.

Alternative Overlapping Events or Activities: During this time frame, (3:00-5:00
p.m.), other extracurricular activities and/or sports (e.g., games, practices,
performances, etc.) may be offered outside of the afterschool program. Students may
sign up for those opportunities separately. Schedules and fees, if any, for those activities
will be communicated to parents in advance.

Extended ASP Events: On occasion, the ASP may provide special activities that run
longer than the 3:00-5:00 p.m. time frame. Those activities will be communicated with
parents of day students in advance, and parents may opt out of those activities. If your
child has any special medical, meal, or transportation needs that must be addressed
during those special activities, please let our Student Life Activities Coordinator know so
we can make arrangements.

Staying After ASP: If middle school or high school students plan to stay on campus
past 5:00 p.m. for activities (e.g., tutoring, practices, or meetings), they must
communicate with the Student Life director and/or Assistant Dorm Programs Coordinator
at least 48 hours in advance. If participation in those activities is required (e.g.,
basketball team practices), students will be provided with supper at no cost. For optional
activities, students must buy meal tickets to eat supper in the cafeteria.

Use of Technology: As the primary goal of the after-school program is to support social
interaction, skill development, and learning; the use of technology—including watching
television or movies and using personal devices—is not permitted. Some exceptions
may be made during special circumstances, such as inclement weather or special group
activities.

Any questions regarding after-school programs can be directed to the Student Life Activities
Coordinator, Student Life Program Coordinator, and/or the Student Life Director. (Please refer
to the Student Life section for additional information.
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SECTION IV: Information Specific to MSAD

A. MSAD Graduation Requirements and Academics

MSAD provides liberal arts, vocational, and life skills training for children who are deaf and hard
of hearing from throughout the state. The Academy offers state-approved High School diplomas
to students who have completed MSAD’s requirements as set forth in the student’s IEP.
Students that have not met graduation requirements will not be allowed to participate in
the commencement program.

Credits toward Graduation

Graduation requirements include meeting state testing criteria. Students are also required to complete at
least 100 hours of community service prior to graduation. Prorated amounts for students who arrive at
MSAD with less than 4 years of high school remaining will be arranged by the Director. Some students
may also have adjusted hours or requirements determined by their IEP team.

Required Courses Credits
Language Arts 4
Social Studies* 3.5 *at least one credit must be Government/Civics
Math 3
Science 3
Personal Finance 0.5
Arts 1

Deaf Studies 0.5
Career and Technical Education (CTE) 0.5
Health 0.5
Physical Education 0.5
Careers 0.5
Total Required Credits 17.5
Electives 5.5
Total Credits possible (4 years of HS) 28
Total Credits required to graduate 23

Please note the following: Minnesota graduation standards and/or a student’s IEP may change the requirements necessary
for graduation. Credit Recovery options must be discussed with the administration if needed.

Course Registration:

To graduate from MSAD, there are many required courses which a student in High School must
successfully complete. Students will have the opportunity to select these core courses and all
elective courses at MSAD and/or Faribault Public Schools when applicable. Students will
complete courses selections prior to each semester under the advisement of their
parents/guardians and case manager.

Honor Roll:

Students in middle school and high school must meet the determined grade point averages to
receive honors for their academic performance. Students with a perfect grade point average of
4.0 will receive the prestigious “Hilltopper Award.”

Hilltopper: 4.0 GPA
Gold: 3.50-3.99 GPA
Maroon: 3.25-3:49 GPA
White: 3.0-3.24 GPA

Students receiving an “Incomplete,” will not be eligible for the honor roll until the final grade is submitted.
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Academy Plus (A+) Transition Program (post-high school):
The Academy Plus Transition Program is designed to increase transition skills and expose deaf
and hard of hearing students to real life learning experiences and enrichment opportunities
through community involvement. This program serves as a major transition step before students
leave the educational setting. The Academy Plus program prepares students for independent
living, community work, use of community resources, self-directed leisure and recreation
activities within their community, and preparation for post-high school training and/or placement.
The program also provides students with additional academic and compensatory training.

Academic and compensatory skill building will be available based on the student’s IEP.
Assessments will also be available upon request and based upon the individual needs of the
student. Students in this program must be in good academic standing (C or higher in all classes)
to be able to participate in off-campus work experiences.

B. Hall Passes

During the school day at MSAD, students must have a hall pass signed by a staff member
whenever they move to other places during class time. Students need passes to attend
appointments with counselors and speech/language sessions, as well as to use the restrooms
during class time. Passes are also required in the dorms when students move to other dorm
units or buildings.

C. Lockers

Each student will be assigned a locker and a lock (where applicable). Lockers must be kept
clean, and students may not deface the lockers with items that may permanently damage the
locker. Lockers will be cleaned out periodically throughout the school year. Lockers are school
property and may be searched by the administration if there is reasonable suspicion of a
student not complying with school rules. No personal locks may be used without prior approval
by the Director. The Academy is not responsible for stolen items.

D. Early Childhood Education (ECE) Students

Diapers: For preschool students, parents are required to supply diapers and wipes for
their child if they are not toilet trained.

Home Visits: For parent-infant families, at least one parent is required to be present
during home visits. If they are unable to attend, parents must contact their home visit
service provider to cancel and/or reschedule the visit.

Parent or Guardian/Child Transition to School (1&2 Program Only): To support a
s