
Board Retreat Day 1
Thursday, October 2, 2025 8:00 AM
MSAD Wilkins Hall, 615 Olof Hanson Drive, Faribault, MN 55021

1. 8:00 - 8:45 AM - Introductions and Icebreaker 
Activities with New MSA School Leaders

2. 9:00 - 10:00 AM - MSAD Showcase

3. 10:15 - 11:15 - Use of AI in the Classroom

4. 11:15 - 12:15 - Board Manual Review

5. 1:00 - 2:00 PM - Board IROD Review and 
Implementations with Dr. Dave Webb (Frank Turk 
Auditorium)

6. 2:00 - 4:00 PM - Joint Site Council/Board IROD 
Training with Dr. Dave Webb, Frank Turk 
Auditorium

7. 4:00 - 5:00 PM - Tour of Dorms in Need of 
Renovations



Artificial Intelligence (AI) Informational Links 
(Note: The links in this document lead to external websites. We cannot guarantee the 
accessibility of these sites. If you encounter any issues, please let us know.) 

 

Minnesota Department of Education – AI FAQs  

Minnesota IT Services FAQs on AI Used by State of MN Employees 

St. Cloud Area School District 742 Guiding Practices for Generative AI 

Generative Artificial Intelligence at Austin Public Schools 

St. Paul Public Schools Statement on AI and Resources for Staff 

Minnesota Association of School Administrators Resources on AI 

 

 

 

 

 

 

 

https://education.mn.gov/MDE/dse/tech/AI/
https://mn.gov/mnit/government/policies/security/ai-standard/faq.jsp
https://docs.google.com/document/d/16o5cQqnGESbFRMi_cwh_AWJSjXS9s8GJqT66pw6HnYU/edit?usp=sharing
https://www.austin.k12.mn.us/district-resources/aps-and-generative-ai
https://www.spps.org/about/departments/technology-services/staff-resources/artificial-intelligence
https://www.mnasa.org/ai-resources


MSA Board Operations Manual: TABLE OF CONTENTS  

Section 1: Policies, Procedures, and Operations 
A. MSA Policy #104 - Vision, Mission, and Guiding Beliefs 
B. MSA Policy #202 – MSA Board Officers and Meetings 
C. MSA Policy #208 – Development, Adoption, and Implementation of Policies 
D. MSA Policy #209 – MSA Board Code of Conduct 

a. Appendix 209A – MSA Board Oath of Office 
b. Appendix 209B – MSA Board Code of Conduct (form) 

E.   MSA Policy #210 – MSA Board – Conflict of Interest 
F. MSA Policy #211 – Criminal or Civil Action against MSA, MSA Board Member, 

Employee, or Student 
G.  MSA Policy #212 – MSA Board Member Development 
H. MSA Policy #213 – MSA Board Committees 
I. MSA Policy #214 – Out-of-State Travel by School Board Members 
J. MSA Procedure #2000 - Public Comments at Board Meetings 
K. MSA Procedure #2201 – Recognition of Board Members for Years of Service 
L. MSA Procedure #2202 – Recognition of Employees for their Service to MSA 
M. MSA Procedure #2301 – Interviews/Recommendations - MSA Board Candidates 

a. Appendix 2301A – Questions for Prospective Board Member 
b. Appendix 2301B - Interview Rating Form 
c. Appendix 2301C – Sample Recommendation Letter 
d. Appendix 2301D - Sample Recommendation Letter without an Interview 

N. MSAB Site Council Bylaws 
O. MSAD Site Council Bylaws 
P. Additional Guidance for MSA Board Operations 

a. Resolutions and Position Statements 
b. Relationship between the Board and the Superintendent 
c. Advisory Task Forces 
d. Review and Approval of Updates to the Manual 

Section 2: Rosters, Schedules, and Calendars 
A. 2025-2026 Board Roster 

a.  Board Committees and Rosters 
B. Board Members (2000-Present) 
C. 2025-2026  Board Meeting Schedule 
D. 2025-2026 Site Council Rosters 

a. MSAB 
b. MSAD 

E. 2025-2026 MSA School Calendar 
F. 2025-2026 MSA School Calendar (Text Only version) 

Section 3: Organizational Chart and Contact Information 
A. MSA Organizational Chart 
B. MSA Organizational Chart (text only) 
C. MSA Contacts – Supervisors and Main Contact Numbers  

https://resources.finalsite.net/images/v1663328726/msastatemnus/p82g8w30l7vra02lqfzm/104visionmissionandguidingbeliefs-16-2020.pdf
https://resources.finalsite.net/images/v1747852550/msastatemnus/xdqomvjydi3gvemusavk/202MSABoardOfficersandMeetings02-13-2025.pdf
https://resources.finalsite.net/images/v1716324416/msastatemnus/qrsgpij0ruiyztvn4ye9/208DevelopmentofPolicies05-16-2024.pdf
https://resources.finalsite.net/images/v1741099027/msastatemnus/asafkqhq8gxhgv3uvdxv/209MSABoardCodeofConduct02-13-2025.pdf
https://resources.finalsite.net/images/v1663328367/msastatemnus/dgc5fzloypydonyjrsua/209aoathofofficetemplateaccessibleforsos-25-2019.pdf
https://resources.finalsite.net/images/v1663328368/msastatemnus/bdht6sptfaz5xa1slq0h/209bmsaboardcodeofconductform-25-2019.pdf
https://resources.finalsite.net/images/v1730231614/msastatemnus/nymq7xai9hfq2yvrdcc2/210MSABoardConflictofInterest09-20-2024.pdf
https://resources.finalsite.net/images/v1730231639/msastatemnus/uerw6ojkphimqavm0r78/211CriminalorCivilAction12-06-2023.pdf
https://resources.finalsite.net/images/v1730231639/msastatemnus/uerw6ojkphimqavm0r78/211CriminalorCivilAction12-06-2023.pdf
https://resources.finalsite.net/images/v1730231665/msastatemnus/mrvfy1neshg8lmgazmwe/212BoardMemberDevelopment12-06-2023.pdf
https://resources.finalsite.net/images/v1758720883/msastatemnus/fax2dbb8udhox2x5aw97/213MSABoardCommittees09-17-2025.pdf
https://resources.finalsite.net/images/v1700680307/msastatemnus/pm8iecmrrwnedjv67mef/214OutofStateTravel-BoardMembers10-25-2023.pdf
https://resources.finalsite.net/images/v1684767671/msastatemnus/exlxoo3kxqt3sqwyumed/2000PublicCommentsatBoardMeetings05-17-2023.pdf
https://resources.finalsite.net/images/v1679342205/msastatemnus/hmlfglslrhc7xr1qvbat/2201MSABoardRecgofBoardMembersforYearsofService02-08-2023.pdf
https://resources.finalsite.net/images/v1679342295/msastatemnus/cu5g79gsjrzjuunarqla/2202MSABoardRecgofEmployeesforServicetoMSA02-08-2023.pdf
https://resources.finalsite.net/images/v1663329154/msastatemnus/pjpkgxpk7ltjzhu700yb/2301interviewrecommendations-msaboardcandidates-05-2019.pdf
https://resources.finalsite.net/images/v1688403414/msastatemnus/allc4vllj7vneykgxjdx/2301A-QuestionsforProspectiveBoardMembers01-01-2022.pdf
https://resources.finalsite.net/images/v1663328585/msastatemnus/jzswlzkgy61fmyl0cqz5/2301b-ratingformforsitecouncilinterviews.pdf
https://resources.finalsite.net/images/v1663328588/msastatemnus/stosdspqhdi8uf827x4v/2301c-samplerecommendationletter.pdf
https://resources.finalsite.net/images/v1663328589/msastatemnus/pukxo0h4jrx5a9pqf49z/2301d-samplerecommendationletterwithoutinterview.pdf
https://resources.finalsite.net/images/v1752696100/msastatemnus/r4dnjjq71qdlc6eyglrf/2025June-MSABSiteCouncilBylaws.pdf
https://resources.finalsite.net/images/v1752696168/msastatemnus/unxfjuon2c3svwo3s6ah/2025June-MSADSiteCouncilBylaws.pdf
https://drive.google.com/file/d/1kJCVjxvSQubPfnA2vKl5qbAdi-z_37UY/view?usp=sharing
https://www.msa.state.mn.us/administration/governing-board/board-members
https://www.msa.state.mn.us/administration/governing-board/board-members
https://drive.google.com/file/d/1NwSckMRmb-t0qsp1ON5545Ste3k0wFnm/view?usp=sharing
https://www.msa.state.mn.us/administration/governing-board
https://drive.google.com/file/d/1JIeGnxfwcmQ1hbNH_eTFDYX_nc7mnZF7/view?usp=sharing
https://drive.google.com/file/d/1UIj3hHc-tFtvHMtHisPmAjpn9V3ekvJQ/view?usp=sharing
https://drive.google.com/file/d/1tUBM03cILfUIE1DevVCcqT6iHvzVpse6/view?usp=sharing
https://drive.google.com/file/d/1tUBM03cILfUIE1DevVCcqT6iHvzVpse6/view?usp=sharing
https://drive.google.com/file/d/1swVKm4vxKMTkdKoAfGMzr_TPHLf3Io1s/view?usp=sharing
https://drive.google.com/file/d/1swVKm4vxKMTkdKoAfGMzr_TPHLf3Io1s/view?usp=sharing
https://drive.google.com/file/d/1GTgSZZiwvvOpi3mHFvkvHU82DrDh_PRf/view?usp=sharing
https://drive.google.com/file/d/1ESTpiMlnCuDRFyMJ-bx3SNkloxqrvQQ9/view?usp=sharing
https://drive.google.com/file/d/1WBHBLy76YqSWShpvDVyi7_6_y2Ud2mFF/view?usp=sharing


Section 4: Minnesota Statutes related to MSA 
A.  125A.61 – Location and Status 
B.  125A.62 – Duties of the Board of the Minnesota State Academies 
C.  125A.63 – Resources; Deaf or Hard-of-Hearing and Blind or Visually Impaired 
D.  125A.64 – Powers of Board of the Minnesota State Academies 
E.  125A.65 – Attendance at Academies for the Deaf and Blind 
F.  125A.66 – Obligations of the Academies 
G.  125A.67 – Staff of the Academies 
H.  125A.68 – State Adopted Procedures 
I.  125A.69 – Admission Standards 
J.  125A.70 – Expense of Pupils 
K.  125A.71 – Deposit and Appropriation of Rents and Fees of Academies 
L. 125A.72 – Student Activities Account 
M. 125A.73 – Duties of State Departments 
N. 122A.15 – Teachers, Supervisory and Support Personnel, Definitions, Licensure 
O. 122A.16 – Qualified Teacher Defined 
P. 122A.28 – Teachers of Deaf and Hard-of-Hearing Students; Licensure Requirements 
Q. 122A.29 – Teachers of Blind and Visually Impaired Students; Licensure Requirements 
R. 135A.165 – Deaf Students; Tuition Assistance 
S. 248.03 – Free Tuition at State University 
T. 248.04 – Blind Student to Receive Expenses While at Certain Schools 
U. 15.066 – Confirmation of Appointments 
V. 15.0575 – Administrative Boards and Agencies 
W. 120A.414 – E-Learning Days 
X. 125A.03 – Special Instruction for Children with a Disability 
Y. 125A.74 – Medical Assistance Payments to School Districts 
Z. 125A.744 – Statewide Data Management System to Maximize Medical Assistance 

Reimbursement 

      Administration Rules 
A. 3525.1327 (Admin. Rule) – DeafBlind Definition and Criteria 
B. 3525.1331 (Admin. Rule) Deaf and Hard of Hearing Definition and Criteria 
C. 3525.1345 (Admin Rule) Visually Impaired Definition and Criteria 

Section 5: Finance Information and Budget Parameters 
A. Budget Development Process 
B. Current Budget (FY26) 
C. Sample Budget Monthly Report 

Section 6: Superintendent’s Position Description and Annual Goals 
A. Position Description – Updated 2018 (needs review) 
B. Current Annual Goals 
C. Timeline for Superintendent’s Evaluation 

  

https://mnsa.sharepoint.com/:b:/s/MSABoard/EZXgKDa4B-JGmiY9-_Sc9-wBcBwynPx5LZ0JsP1X92_n-g?e=LsYv6O
https://drive.google.com/file/d/1ipsHVqeZ3AnowNse3kGtd_d7juvSsu-I/view?usp=sharing
https://mnsa.sharepoint.com/:b:/s/MSABoard/Ea2a87ooULhOkc460-imZD4B1-x_WdwtGOTynEQZ1ETsxA?e=XWn6du
https://drive.google.com/file/d/1PNa2nSEG5mWhNakilDX9INVTaTN-aqwu/view?usp=sharing
https://mnsa.sharepoint.com/:b:/s/MSABoard/EQeAYSm4_jxNhzciZ3QLygkBGG_trthvU5Prc1wVUzwwVA?e=ghCbtu
https://drive.google.com/file/d/1pPcMtfwIO8EJy3EG7ykvCoV28bIigkIR/view?usp=sharing
https://mnsa.sharepoint.com/:b:/s/MSABoard/EavPdLmfrVhBi3LKLVC2iRMBZGklZd8Wdmr6kax9AJf6uQ?e=6147ss
https://drive.google.com/file/d/1bNiMXxXpjvKRE_tx_faWCWYIZFiMPW13/view?usp=sharing
https://mnsa.sharepoint.com/:b:/s/MSABoard/EVHp4gg5FChDmWMuragHq_0BTmiF1q2I6i8-RD5TM5BWKw?e=eFmoVf
https://drive.google.com/file/d/1EFlLv5KAYtPXJxt5YW1lvHrJMwg_F7Et/view?usp=sharing
https://mnsa.sharepoint.com/:b:/s/MSABoard/EWix1QFVelZHvoj6KLtjEXoBgRZSSi4nxEEAwKT8vL6wLA?e=O3BVSa
https://drive.google.com/file/d/1QRZb4kfAl5Eo2nEPqBhYIzy4fFd5JXSR/view?usp=sharing
https://mnsa.sharepoint.com/:b:/s/MSABoard/EXB3bPSe5RtHk4HXRcZWwv4BiYTZ6BFzEg3X2ckhqYLWRQ?e=aB1BUD
https://drive.google.com/file/d/11CSTVD2ElyqciZlMZz7pkiDTkoarKJm_/view?usp=sharing
https://mnsa.sharepoint.com/:b:/s/MSABoard/ETrEGd7eH_tItqWjuNTdZiQBM9C8RVLzpH37ZSlRKXr11A?e=8XeC4k
https://drive.google.com/file/d/1bM67D0trHhJfp6-6M_Wah3H4zRwygbdH/view?usp=sharing
https://drive.google.com/file/d/1tNnGEADgYPoOx5_83O_1B1NJGt3krApa/view?usp=sharing
https://mnsa.sharepoint.com/:b:/s/MSABoard/EamvxQNzP4NCpr5C-yc_Gh0BzpMW9cDtgMXbrHUL8NOdKw?e=UcydMp
https://drive.google.com/file/d/1ZPj7h71Wy4xLxrebHMf4t22m86CiyQNf/view?usp=sharing
https://mnsa.sharepoint.com/:b:/s/MSABoard/ESbZJ-xGn5NHtv5xDwc6YLEBbUTMw1xz3punDPZK-gwjLA?e=2IXQem
https://drive.google.com/file/d/1wg7IcdRKEEYtOSJB_gpoQ7rWg0_3YQuE/view?usp=sharing
https://drive.google.com/file/d/1WBDoQREC6HMInRMSV6jyjHx5JLmPK5d_/view?usp=sharing
https://drive.google.com/file/d/1TraxDQSS_JLBf_dib5p_Ot6xRdUuyYOL/view?usp=sharing
https://drive.google.com/file/d/1dW-K89yTIsuidyErBt8YQaCBn4k3kLkc/view?usp=sharing
https://drive.google.com/file/d/1VeQQLmS9O-nofY3axbWmFhrCa7r5UXgS/view?usp=sharing
https://drive.google.com/file/d/15DFA63l10gfudV8RKvPZhB_yBhNPALbc/view?usp=sharing
https://drive.google.com/file/d/1DRtD-yunMR4O5lM44LG7CVeLB3KSOhAp/view?usp=sharing
https://drive.google.com/file/d/1raZsTh6To8PTjP95Mu84GC8wGVRxaS65/view?usp=sharing
https://drive.google.com/file/d/1UpOZ8v7WtVuZGOX32NvmCfzDfoppeUM9/view?usp=sharing
https://drive.google.com/file/d/1BCdAY78MbihgNQvy6k_UHZp_JjxH0L56/view?usp=sharing
https://drive.google.com/file/d/1210rHWlOxATqni2aczOiDlckiTrfb6ja/view?usp=sharing
https://drive.google.com/file/d/1NDFwX80-fWG-fozaGtyrIWwxMTgHKokK/view?usp=sharing
https://drive.google.com/file/d/1-HU1P40p9Yc96AfBa5RVrNpVih13dMms/view?usp=sharing
https://drive.google.com/file/d/1Ks8jiF26W8r9WlrHaNie6TrcjcTKCCaj/view?usp=sharing
https://drive.google.com/file/d/101ZaFcBo_v6v1fs4P-oxI8twgvdrchMk/view?usp=sharing
https://drive.google.com/file/d/1BkU-j9Rpr4PZQR5S6Bl2iXI0nZZtjVI1/view?usp=sharing
https://drive.google.com/file/d/1BkU-j9Rpr4PZQR5S6Bl2iXI0nZZtjVI1/view?usp=sharing
https://drive.google.com/file/d/1lRvpxiexv8bwvQWEZezoIPFCPEqzKlAT/view?usp=sharing
https://drive.google.com/file/d/1RZ1pJseK-8CHAterb8LYkg6WEHWjOjUR/view?usp=sharing
https://drive.google.com/file/d/15HP8PQ7tve66Dyholv7PjFeytF6iUIEs/view?usp=sharing
https://drive.google.com/file/d/1zZiow5OVOSn-hxOkHg8cQf_pwL-D0Huj/view?usp=sharing
https://drive.google.com/file/d/1WZU7paNv3PIXAImgMqNNWc4WtAUQyVks/view?usp=sharing
https://drive.google.com/file/d/1BLGa2UPhBYKbf_S2gBm2FbHGcmMU89Ky/view?usp=sharing
https://drive.google.com/file/d/1aVoPqntB-vHkAyqg0X7KChFg76Ks1o84/view?usp=sharing


Section 7: Open Meeting Laws 
A. Overview of Open Meeting Law 
B. MN Statutes related to Open Meetings 

a. 13D.01 – Meetings must be open to the Public; Exceptions 
b. 13D.015 – Meetings by Telephone or other Electronic Means 
c. 13D.02 – Meetings conducted by Interactive TV; Conditions (awaiting revised 

edition) 
d. 13D.021 – Meetings by Telephone or other Electronic Means; Conditions 
e. 13D.03 – Closed Meetings for Labor Negotiations Strategy 
f. 13D.04 – Notice of Meetings 
g. 13D.05 – Meetings having data classified as Not Public 
h. 13D.06 – Civil Fines; Forfeiture of Office; Other Remedies 
i. 13D.065 – Use of Social Media 

C.  Orientation to Open Meeting Law (PowerPoint slides) 

Section 8: Network of State Agencies, Councils, and Community Groups 
A. MSA Network of Resources 

Section 9: Collective Bargaining Agreements & Plans 
A.  43A.18 – Total Compensation; Collective Bargaining Agreements; Plans 
B. Link to Managerial Plan 
C. Link to Commissioner’s Plan 
D. Link to American Federation of State, County, and Municipal Employees (AFSCME) 

Contract 
E. Link to Minnesota Association of Professional Employees (MAPE) Contract 
F. Link to Middle Management Association (MMA) Contract 
G. Link to Minnesota Nurses’ Association (MNA) Contract 
H. Link to State Residential Schools Education Association (SRSEA) Contract 

Section 10: Appendices 

A. History – Governance Recommendations – February 1999 

https://drive.google.com/file/d/1IVwloiNaxY-h1TfJFK9zF-5543uebyyc/view?usp=sharing
https://www.revisor.mn.gov/statutes/cite/13D.01/pdf
https://www.revisor.mn.gov/statutes/cite/13D.015/pdf
https://www.revisor.mn.gov/statutes/cite/13D.021/pdf
https://www.revisor.mn.gov/statutes/cite/13D.03/pdf
https://www.revisor.mn.gov/statutes/cite/13D.04/pdf
https://www.revisor.mn.gov/statutes/cite/13D.05/pdf
https://www.revisor.mn.gov/statutes/cite/13D.06/pdf
https://www.revisor.mn.gov/statutes/cite/13D.065/pdf
https://drive.google.com/file/d/1WMt_MtPB02aemUH3KOIlU1RJ8KM_08XY/view?usp=sharing
https://drive.google.com/file/d/1tYnkCYHP6_VXAWABgxkxbtcj03Kw-CIE/view?usp=sharing
https://drive.google.com/file/d/1imY2ePurJd725_bZy-G4OH_I7wh5GdJV/view?usp=sharing
https://mn.gov/mmb/employee-relations/labor-relations/labor/managerial-plan.jsp
https://mn.gov/mmb/employee-relations/labor-relations/labor/commissioners-plan.jsp
https://mn.gov/mmb/employee-relations/labor-relations/labor/afscme.jsp
https://mn.gov/mmb/employee-relations/labor-relations/labor/afscme.jsp
https://mn.gov/mmb/employee-relations/labor-relations/labor/mape.jsp
https://mn.gov/mmb/employee-relations/labor-relations/labor/mma.jsp
https://mn.gov/mmb/employee-relations/labor-relations/labor/mna.jsp
https://mn.gov/mmb/employee-relations/labor-relations/labor/srsea.jsp
https://drive.google.com/file/d/12mlmkMzkp6CM0i63EmMqjITA2ir6F05B/view?usp=sharing
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