
NOTICE AND AGENDA FOR 
  COMMITTEE OF THE WHOLE BOARD MEETING & SPECIAL BOARD MEETING 

 OF THE PRESIDENT AND BOARD OF TRUSTEES
VILLAGE OF MAYWOOD

TUESDAY FEBRUARY 6, 2024 AT 7:00 P.M. 
COUNCIL CHAMBERS

125 SOUTH 5TH AVENUE
MAYWOOD, ILLINOIS

 
THIS MEETING WILL BE CONDUCTED AS AN IN-PERSON MEETING.

Options to watch and listen to the public meeting:
Live Stream at Village Website Home Page via Village Facebook and YouTube platforms: 

Go to www.maywood-il.org and Click “Video On Demand”. 
Public comments can be submitted electronically to the Village 
and any responses will be read into the public meeting record.

Please submit public comments via email in advance of the public meeting to:
 cthompkins@maywood-il.gov and nkornegay@maywood-il.gov .

AGENDA

1. Call to Order
2. Roll Call
3. Invocation
4. Pledge of Allegiance to the Flag
5. Approval of minutes for the Village Board Meeting of the Board of Trustees on 
Tuesday, January 9, 2024, and the Special Board Meeting on Thursday, January 
18, 2024.
6. Oaths, Reports, Proclamations, Announcements and Appointments
7. COMMITTEE OF THE WHOLE AGENDA ITEMS:
8. Finance Management Reports:

A. Financial Analysis for the month ending January 2024. [Report will be prepared and provided 
in the March Agenda] 
B. Financial Report in the amount of $902,344.39.
C. Warrant List #200546 dated, January 31, 2024, in the amount of $2,508,977.46

9. Village President's Report
10. Public Comments:
11. Village Manager's Report:
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A. Status Report regarding: Monthly Reports by Village Manager and Department Heads.

B. Status Report regarding: A Proposal from McGrath Consulting Group, Inc. regarding 
Comprehensive Appraisal of Maywood Fire Department Operations dated January 2024 
(Cost: $34,875.00) See Village Manager Memo dated February 6, 2024, and the attached 
Proposal (Motion listed below under the Omnibus Portion of the Agenda).

C. Status Report regarding: Proposals from GovHR USA and Baker Tilly Regarding Village 
Manager Search (Options: Conduct Search for a Permanent Hire or an Interim Hire). 
See Village Manager Memo dated February 6, 2024, and the attached Proposals 
(Motion listed below under the Old Business Portion of the Agenda).

D. Status Report regarding: Independent Contractor Agreements for a Community 
Engagement Coordinator and certain Security Personnel to continue to work so that 
community engagement operations that have been on-going since the Village took back 
management control of the Maywood Masonic Temple Building at 200 South 5th Avenue, 
Maywood, Illinois continue to be provided. See, Village Manager Memo dated February 6, 
2024 and Village Attorney Memo dated January 31, 2024 (Resolution listed below under the 
New Business Portion of the Agenda).

E. Status Report regarding: An Ordinance Approving Certain Amendments to Fiscal Year 
2023/2024 (May 1, 2023 Through April 30, 2024) Village of Maywood Budget (Amendment 
No. 1 General Fund Expenditures). See Village Staff Memos dated February 6, 2024 and 
Village Attorney Memo dated January 31, 2024; (Budget Amendment document attached 
as Exhibit “A” to the Ordinance; Ordinance listed under New Business below).

12. Village Attorney Report:
A. Status Report regarding: Proposed Adoption Schedule for Fiscal Year 2024/2025 Budget with 
Proposed April 2, 2024 Public Hearing Date and Draft Documents: Notice of Public Hearing on Fiscal Year 
2024/2025 Budget, Agenda for Public Hearing on Fiscal Year 2024/2025 Budget and Ordinance Approving 
the Fiscal Year 2024/2025 Budget. See, Village Attorney Memo dated January 3, 2024 and Related 
Documents in the January 9, 2024 COW / Village Board Meeting Agenda Packet (Discussion Item Only - 
Not an Action Item).

B. Status Report regarding: An Ordinance Amending Title XI (Business Regulations), Chapter 
110 (Business Licenses), Section 110.13 (Fees) And Chapter 117 (Alcoholic Beverages), 
Section 117.23 (Classification; Fees; Number Of Licenses), Subsection 117.23(I)(2)(a) (Class I 
(Package Store - Beer And Wine Only) License Relative To Grocery And Convenience Store 
Licenses And Fees See, Village Attorney Memo dated January 31, 2024 (See, Ordinance 
listed below under the Omnibus Portion of the Agenda).

C. Status Report regarding: An Ordinance Approving And Authorizing The Execution Of A 
Term Sheet And Purchase And Sale Agreements With The County Of Cook, Illinois D/B/A 
Cook County Land Bank Authority For The Village Acquisition Of Real Properties Located 
Within The Village Of Maywood At 98 Legion Street, 1105 South 1st Avenue, 149 South 
18th Avenue, 430 South 16th Avenue, 801 South 9th Avenue, 809 South 10th Avenue And 
1615 South 6th Avenue, And Approving And Authorizing The Expenditure Of Madison Street 
/ Fifth Avenue Tax Increment Financing District Funds And Illinois Housing Development 
Authority (IHDA) Strong Communities Program (SCP) Funds And The Waiver Of Village Liens 
And Other Monies Due To The Village From The Cook County Land Bank Authority To Allow 
The Property Acquisitions. Note: 98 Legion Street Property (Purchase Price: $5,350.00); 
1105 South 1st Avenue Property (Purchase Price: $5,000.00); 149 South 18th Avenue 
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Property (Purchase Price: $5,315.00); 430 South 16th Avenue Property (Purchase Price: 
$5,000.00); 801 South 9th Avenue Property (Purchase Price: $5,000.00); 809 South 10th 
Avenue Property (Purchase Price: $5,000.00); and 1615 South 6th Avenue Property 
(Purchase Price: $5,000.00) See, Village Attorney Memo dated January 31, 2024 (See, 
Ordinance listed below under the Omnibus Portion of the Agenda).

D. Status Report regarding:  An Ordinance Approving A Special Use For An Educational 
Facility (Vocational School) At 1010 Madison Street (Lumity-1010 Madison, LLC) and Related 
Plan Commission / Board of Zoning Appeals Recommendation. See, Village Attorney Memo 
dated January 31, 2024 (See, Ordinance listed below under the Omnibus Portion of the 
Agenda).

E. Status Report regarding:  An Ordinance Creating A New Section 125.11 (Electronic 
Sweepstake Games Prohibited) And Amending Sections 125.01 (Authorizations) And 125.02 
(Definition) Of Title XI (Business Regulations) of the Maywood Village Code Relative to 
Electronic Sweepstakes Machines. See, Village Attorney Memo dated January 31, 2024 
(See, Ordinance listed below under the Omnibus Portion of the Agenda).

F. Status Report regarding: A Resolution Approving The Content Of And/Or Release Of 
Certain Closed Meeting Minutes Of The Combined Meetings Of The Committee Of The 
Whole And  President And Board Of Trustees Of The Village Of Maywood (2023 Full Year 
Review). See, Village Attorney Memo dated January 31, 2024 (See, Resolution listed below 
under the Omnibus Portion of the Agenda).

G. Status Report regarding: A Resolution Approving And Authorizing The Execution Of A 
Professional Engineering Services Agreement With Edwin Hancock Engineering Company 
For The Performance Of Preliminary And Design Engineering Services And Certain 
Subcontractor Professional Services Consisting Of Landscape Architect Design (Hitchcock 
Design Group), Environmental Engineering (True North Consultants), Geotechnical 
Engineering (Testing Service Corporation) And Surveying (Krisch Land Surveying, LLC) 
Necessary To Complete The 5th Avenue And Lake Street Business Corridor Streetscape 
Enhancement Project As Part Of The Rebuild Downtowns & Main Streets Capital Grant 
Program. See, Village Engineer Memo dated January 25, 2024 and Village Attorney Memo 
dated January 31, 2024  (Resolution listed below under the Omnibus Portion of the 
Agenda).

H. Status Report regarding: Formation of Four (4) New TIF Districts: Updated TIF Adoption Schedules and 
Public Meeting Dates / Times  / Location.

1) Maywood North Area #1 TIF District (Northern Boundary of Union Pacific Railroad Limits to South 
Main Street to North Village Limits): Public Meeting Date: February 21, 2024.

2) Maywood Middle Area #2 TIF District (Northern Boundary of Union Pacific Railroad Limits to 
Madison Street): Public Meeting Date: March 19, 2024.

3) Maywood Mid-South Area #3 TIF District (Maywood Drive to Harrison Street): Public Meeting 
Date: February 21, 2024.

4) Maywood South Area #4 TIF District (Bataan Drive to Roosevelt Road): Public Meeting Date: 
March 19, 2024.

5) Each Public Meeting will commence at 6:30 p.m. and be held in the Maywood Masonic Temple 
Building at 200 South 5th Avenue, Maywood, Illinois.
(No Documents - Discussion Item Only - Not an Action Item).
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13. Trustee Committee Reports:
A. Community Policing & Public Safety Committee: 

• Proposal from McGrath Consulting Group, Inc. regarding Comprehensive Appraisal of Maywood 
Fire Department Operations dated January 2024.

B. Engagement & Communications Committee: No Report.  
C. Fiscal Accountability & Government Transparency Committee: 
D. Infrastructure & Sustainability Committee:
E. Ordinance & Policy Committee:  No Report
F. Planning & Development Committee:  No Report

14. Omnibus Agenda Items:
A. Motion to Approve the Monthly Financial Report in the amount of $902,344.39.

B. Motion to Approve the Warrant List #200545 dated December 31, 2023, in the amount of 
$2,557,032.26.

C. Motion to Approve Proposal from McGrath Consulting Group, Inc. regarding Comprehensive Appraisal 
of Maywood Fire Department Operations dated January 2024 in the amount $34,875.00. MTJ

D. ORDINANCE AMENDING TITLE XI (BUSINESS REGULATIONS), CHAPTER 110 (BUSINESS LICENSES), 
SECTION 110.13 (FEES) AND CHAPTER 117 (ALCOHOLIC BEVERAGES), SECTION 117.23 (CLASSIFICATION; 
FEES; NUMBER OF LICENSES), SUBSECTION 117.23(I)(2)(a) (CLASS I (PACKAGE STORE - BEER AND WINE 
ONLY) LICENSE RELATIVE TO GROCERY AND CONVENIENCE STORE LICENSES AND FEES.

E. ORDINANCE APPROVING AND AUTHORIZING THE EXECUTION OF A TERM SHEET AND PURCHASE AND 
SALE AGREEMENTS WITH THE COUNTY OF COOK, ILLINOIS D/B/A COOK COUNTY LAND BANK AUTHORITY 
FOR THE VILLAGE ACQUISITION OF REAL PROPERTIES LOCATED WITHIN THE VILLAGE OF MAYWOOD AT 
98 LEGION STREET, 1105 SOUTH 1ST AVENUE, 149 SOUTH 18TH AVENUE, 430 SOUTH 16TH AVENUE, 801 
SOUTH 9TH AVENUE, 809 SOUTH 10TH AVENUE AND 1615 SOUTH 6TH AVENUE, AND APPROVING AND 
AUTHORIZING THE EXPENDITURE OF MADISON STREET / FIFTH AVENUE TAX INCREMENT FINANCING 
DISTRICT FUNDS AND ILLINOIS HOUSING DEVELOPMENT AUTHORITY (IHDA) STRONG COMMUNITIES 
PROGRAM (SCP) FUNDS AND THE WAIVER OF VILLAGE LIENS AND OTHER MONIES DUE TO THE VILLAGE 
FROM THE COOK COUNTY LAND BANK AUTHORITY TO ALLOW THE PROPERTY ACQUISITIONS.

F. ORDINANCE APPROVING A SPECIAL USE FOR AN EDUCATIONAL FACILITY (VOCATIONAL 
SCHOOL) AT 1010 MADISON STREET (Lumity-1010 Madison, LLC).

G. ORDINANCE CREATING A NEW SECTION 125.11 (ELECTRONIC SWEEPSTAKE GAMES PROHIBITED) AND 
AMENDING SECTIONS 125.01 (AUTHORIZATIONS) AND 125.02 (DEFINITION) OF TITLE XI (BUSINESS 
REGULATIONS) OF THE MAYWOOD VILLAGE CODE RELATIVE TO ELECTRONIC SWEEPSTAKES MACHINES.

H. RESOLUTION APPROVING THE CONTENT OF AND/OR RELEASE OF CERTAIN CLOSED 
MEETING MINUTES OF THE COMBINED MEETINGS OF THE COMMITTEE OF THE WHOLE 
AND PRESIDENT AND BOARD OF TRUSTEES OF THE VILLAGE OF MAYWOOD (2023 FULL 
YEAR REVIEW).

I. RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION OF A PROFESSIONAL 
ENGINEERING SERVICES AGREEMENT WITH EDWIN HANCOCK ENGINEERING 
COMPANY  FOR THE PERFORMANCE OF PRELIMINARY AND DESIGN ENGINEERING SERVICES 
AND CERTAIN SUBCONTRACTOR PROFESSIONAL SERVICES CONSISTING OF LANDSCAPE 
ARCHITECT DESIGN  (HITCHCOCK DESIGN GROUP), ENVIRONMENTAL ENGINEERING (TRUE 
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NORTH CONSULTANTS), GEOTECHNICAL ENGINEERING (TESTING SERVICE CORPORATION) 
AND SURVEYING (KRISCH LAND SURVEYING, LLC) NECESSARY TO COMPLETE THE 5TH 
AVENUE AND LAKE STREET BUSINESS CORRIDOR STREETSCAPE ENHANCEMENT PROJECT AS 
PART OF THE REBUILD DOWNTOWNS & MAIN STREETS CAPITAL GRANT PROGRAM.

15. New Business: 
A. ORDINANCE AUTHORIZING CERTAIN AMENDMENTS TO THE FISCAL YEAR 2023/2024 
(MAY 1, 2023 THROUGH APRIL 30, 2024) VILLAGE OF MAYWOOD BUDGET (Amendment No. 
1 – General  Fund Expenditures).

B. RESOLUTION RATIFYING THE USE, APPROVAL AND EXECUTION OF INDEPENDENT 
CONTRACTOR AGREEMENTS FOR A COMMUNITY ENGAGEMENT COORDINATOR AND 
CERTAIN SECURITY PERSONNEL FOR CONTINUED COMMUNITY ENGAGEMENT OPERATIONS 
AT THE MAYWOOD MASONIC TEMPLE BUILDING LOCATED AT 200 SOUTH 5TH AVENUE, 
MAYWOOD, ILLINOIS, with the attached template Independent Contractor Agreements as 
Exhibit 1-A and Exhibit 1-B.

16. Old Business:
A. Motion to Accept Proposal of:

1) GovHR USA Regarding Village Manager Search (Options: Conduct Search for a Permanent Hire or 
an Interim Hire) at a cost of $TBD (to be determined at Village Board meeting).

2) Baker Tilly Regarding Village Manager Search (Options: Conduct Search for a Permanent Hire or 
an Interim Hire) at a cost of $TBD (to be determined at Village Board meeting).

17. Board of Trustees Comments/Information
18. Closed Meeting Session  

A. Pending Litigation (5 ILCS 120/2(c)(11)).

B. Probable and Imminent Litigation (5 ILCS 120/2(c)(11)). 

C. The appointment, employment, compensation, discipline, performance, or dismissal of specific 
employees of the public body. (5 ILCS 120/2(c)(1)). 

D. “The purchase or lease of real property for use by the Village (5 ILCS 120/2(c)(5))”

E. The setting of a price for sale or lease of property owned by the Village (5 ILCS 120/2(c)(6)).

19. Adjournment

cc:       Mayor                                           Nathaniel George Booker

           Trustees:                       Isiah Brandon
Miguel Jones
Melvin L. Lightford, Sr.
Aaron Peppers
Antonio Sanchez
Rahmaan “Ray” Williams

 
       Acting Village Clerk Tori-Love Garron
       Acting Village Manager James Krischke 
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The above Public Meeting restrictions are authorized by the Open Meetings Act, the CDC directive 
(social distancing guidelines) and the Illinois Governor's Disaster Proclamations (Restore Illinois Plan), 
and Executive Orders relating to the COVID-19 pandemic and his implementation of the "Restore Illinois" 
Plan and the mask mandate for individuals within indoor public places.

6



VILLAGE OF MAYWOOD
BOARD OF TRUSTEES

COMBINED COMMITTEE OF THE WHOLE MEETING / SPECIAL BOARD MEETING MINUTES
Tuesday, January 9, 2024

Call to Order

The Village of Maywood Board of Trustees Combined Committee of the Whole Meeting and Special 
Board Meeting of Tuesday, January 9, 2024, was called to order by Mayor Nathaniel George Booker at 
7:02 p.m. in the Council Chambers at 125 South 5th Avenue, Maywood, IL 60153.

Roll Call

Upon roll call by Nykita Kornegay, Village Deputy Clerk, the following answered Present:  Mayor 
Nathaniel George Booker, Trustees R. Williams, A. Sanchez (via phone), M. Jones, M. Lightford, 
A. Peppers, and I. Brandon. There being a Quorum present, the meeting was convened.

Staff Attendance:
LaSondra Banks, Community Engagement Manager
Craig Bronaugh Jr., Fire Chief

       Greg Buchanan, Interim Public Works Director
Walter Duncan, Director of Building & Code
James Ellexson, Director of Human Resources
Tori Love Garron, Acting Village Clerk
Michael Jurusik, Village Attorney

       James Krischke, Village Manager
Nykita Kornegay, Deputy Clerk

       Bill Peterhansen, Village Engineer
Lanya Satchell, Director of Finance
Angela Smith, Director of Community Development
Frank Torres, Assistant Village Manager
Elijah Willis, Police Chief

       

Invocation: Trustee Ray Williams

Pledge of Allegiance to the Flag:  Everyone stood and recited the Pledge of Allegiance to the Flag of 
the United States of America.

Approval of minutes for the Committee of the Whole and the Special Board Meeting of the Board of 
Trustees for Tuesday, December 5, 2023
Motioned by Trustee Sanchez (via phone) and Seconded by Trustee Williams to approve.
Ayes:  Mayor Booker, Trustees Williams, Sanchez (via phone), Jones, Lightford, Peppers, and Brandon
Abstain: None
Absent: None
Motion Carried
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Committee of the Whole/ JANUARY 9, 2024                                 Page 2 of 6
Special Board Meeting

Oaths, Reports, Proclamations, Announcements, and Appointments:  Ms. Banks made announcements 
of upcoming community events and condolences for Village of Maywood residents and many 
residential celebrations.

A. Congratulations to Mayor Nathaniel Booker and others on Operation Uplift.
B. Congratulations to Irma Powell on Retirement after 24 years of dedication to the Public Works 

Department.

   
  COMMITTEE OF THE WHOLE AGENDA ITEMS:
Finance Management Reports: Discussion Ensued

A. Financial Report in the amount of $1,858,659.73.
B. Warrant List #200545 dated December 31, 2023, in the amount of $2,557,032.26.

Village President Reports: Discussion Ensued.

A. Status Report regarding: Presentation of Proposed Budget for the use of American Rescue Plan Act 
(“ARPA”), 2021, Section 9901, Coronavirus State and Local Fiscal Recovery Funds (Mayor to provide 
Proposed Budget).
Motioned to table to Finance Committee by Trustee Jones and Seconded by Trustee Brandon to 
approve.
Ayes:  Trustees Williams, Jones, Lightford, Peppers, and Brandon
Abstain: None
Absent: None
Nay: Mayor Booker, Trustees Sanchez (via phone), and Lightford
Motion Carried

B. Status Report regarding: Grant Agreement With State Of Illinois, Department Of Commerce And 2 
Economic Opportunity For Rebuild Downtowns & Main Streets Capital Grant Program (Rebuild 
Downtowns & Main Streets) (Project: Downtown Streetscape Improvements Within 5th Avenue 
and Lake Street Business Corridors Along 5th Avenue from Chicago Avenue to the Eisenhower 
Expressway, and Lake Street from 1st Avenue to 9th Avenue and Certain Land Acquisition and 
Village Hall Improvements) (Grant Amount: $2,252,000.00). See, Village Staff Memo from the 
Community Development Director dated January 9, 2024; Memo dated January 3, 2024, from 
Village Attorney (Motion listed below under the Omnibus Portion of the Agenda.

C. Consideration and Village Board Direction regarding Intergovernmental Agreement between the 
Village of Maywood and the Maywood Park District, and the conveyance of certain village-owned 
park property, equipment, and facilities.
Motioned to table to August Board Meeting by Trustee Williams and Seconded by Trustee Sanchez 
(via phone) to approve.
Ayes:  Mayor Booker, Trustees Williams, Sanchez (via phone), and Lightford
Abstain: None
Absent: None
Nay: Trustees Jones, Peppers, and Brandon
Motion Carried
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Committee of the Whole/ JANUARY 9, 2024                                 Page 3 of 6
Special Board Meeting

Public Comment: No Public Comments

Village Manager Report(s):   No Discussion

A.  Monthly reports by the Village Manager and Department heads. 

B. Status Report regarding: Approval of Emergency Sewer Repair Projects (Two (2) Estimates 
submitted: Estimate from Unique Plumbing Company for 2024 Emergency Sewer Repair Projects 
dated 12.12.2023 ($127,901.83) and estimate from Gino’s Heating & Plumbing, Inc. for 2024 
Emergency Sewer Repair Projects dated 12.12.2023 ($53,840.00) with a Bid Waiver. See, Memo 
dated January 4, 2024, from Village Engineer and attached Estimates. (Motion listed below under 
the Omnibus Portion of the Agenda.

C. Status Report regarding: Approval of Professional Subrecipient Agreement Per American Rescue 
Plan Act (“ARPA”) – State and Local Fiscal Recovery Funds (Assistance Listing Number 21.027) for 
South Maywood Drive Improvements Project (West Village Limits to 19th Avenue). (2023 Invest in 
Cook Grant Program). See, Memo dated December 27, 2023, from Village Engineer and Memo 
dated January 3, 2024, from Village Attorney (Resolution listed below under the Omnibus Portion 
of the Agenda).

D. Status Report regarding: Approval of Professional Services Agreement with Edwin Hancock 
Engineering Company for Preliminary and Design Engineering Services and the Construction 
Engineering Services for 2024 South Maywood Drive Improvements Project (West Village Limits to 
19th Avenue). See, Memo dated December 27, 2023, from Village Engineer and Memo dated 
January 3, 2024, from Village Attorney (Resolution listed below under the Omnibus Portion of the 
Agenda). 

E. Status Report regarding: Approval of Ordinance Authorizing the Disposal of Surplus Personal 
Property Owned by the Village of Maywood (Village Personal Property and Equipment). See, Memo 
dated January 3, 2024 from Village Attorney (See, Ordinance listed below under the Omnibus 
Portion of the Agenda).

F.   Status Report regarding: Demolition Contract Proposals for 98 Legion Street, 1510 Madison                                        
Street, 1500 South 1st Avenue, and 1201 South 5th Avenue Properties from Spirit Wrecking & 
Excavation, Inc. of Chicago, Illinois, with Bid Waiver in Lieu of Solicitation of Competitive Proposals 
(Funding Source: Madison Street / Fifth Avenue TIF District Funds). See, Memo dated January 4, 
2024, from Village staff with competitive bids and January 3, 2024, from Village Attorney (See, 
Ordinance listed below under the Omnibus Portion of the Agenda).

  Village Attorney Report:  No Discussion
A.  Status Report regarding: Proposed Adoption Schedule for Fiscal Year 2024/2025 Budget with 

Proposed April 2, 2024, Public Hearing Date and Draft Documents: Notice of Public Hearing on 
Fiscal Year 2024/2025 Budget, Agenda for Public Hearing on Fiscal Year 2024/2025 Budget, and 
Ordinance Approving the Fiscal Year 2024/2025 Budget. See, Memo dated January 3, 2024, from 
Village Attorney (Discussion Item Only - Not an Action Item).
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Committee of the Whole/ JANUARY 9, 2024                                 Page 4 of 6
Special Board Meeting

B. Status Report regarding: Ordinance Approving 90-Day Extension of Special Use Expiration Date for 
a Daycare Center at 1418 Madison Street (Petitioner: Avery & Pryor Construction LLC). See, Village 
Staff Memo dated January 9, 2024, and Memo dated January 3, 2024, from Village Attorney (See, 
Ordinance listed below under the Omnibus Portion of the Agenda).

C. Status Report regarding: Formation of Four (4) New TIF Districts: Updated TIF Adoption Schedules 
and Public Meeting Dates / Times / Locations.

a. Maywood North Area #1 TIF District (Northern Boundary of Union Pacific Railroad Limits to 
South Main Street to North Village Limits): Public Meeting Date: February 20, 2024.

b. Maywood Middle Area #2 TIF District (Northern Boundary of Union Pacific Railroad Limits to 
Madison Street): Public Meeting Date: March 19, 2024.

c. Maywood Mid-South Area #3 TIF District (Maywood Drive to Harrison Street): Public Meeting 
Date: February 20, 2024.

d. Maywood South Area #4 TIF District (Bataan Drive to Roosevelt Road): Public Meeting Date: 
March 19, 2024.

e. Each Public Meeting will commence at 6:30 p.m. and be held in the Village Council Chambers at 
125 South 5th Avenue, Maywood, Illinois.

D. (Discussion Item Only - Not an Action Item.

E. Status Report regarding: Ordinance Declaring Conflict with the Cook County Paid Leave Ordinance. 
See, Memo dated January 5, 2024, from Village Attorney (See, Ordinance listed below under the 
Omnibus Portion of the Agenda.

Trustee Committee Reports:  

A. Community Policy and Public Safety Committee: No Discussion

B. Engagement and Communications Committee – No Report

C. Fiscal Accountability and Government Transparency Committee – No Report

D. Infrastructure and Sustainability Committee – 

• Membership in American Water Works Association 

E. Ordinance and Policy Committee – No Report

F. Planning & Development Committee – No Report

SPECIAL VILLAGE BOARD MEETING AGENDA ITEMS:

Omnibus Agenda Items:  Motioned by Trustee Jones and Seconded by Trustee Williams to approve 
Omnibus Items A through K.

A. Motion to approve the monthly financial report in the amount of $1,858,659.73. B. Motion to 
approve the warrant list #200545 dated December 31, 2023, in the amount of $2,557,032.26. 
C. Motion to approve estimate dated December 12, 2023, from Gino’s Heating & Plumbing, Inc. of 
Brookfield, Illinois for 2024 emergency sewer repair projects in the amount of $53,840.00 with a bid
waiver.

10



Committee of the Whole/ JANUARY 9, 2024                                 Page 5 of 6
Special Board Meeting

D. Ordinance approving a 90-day extension of a special use permit to complete construction of and 
commence operations of a daycare center at 1418 Madison Street (petitioner: Avery & Pryor 
Construction LLC). E. Ordinance authorizing the disposal of surplus personal property owned by the 
Village of Maywood (village personal property and equipment).F. Ordinance authorizing a waiver of 
the competitive bid process in lieu of solicitation of competitive proposals, and authorizing the 
approval and execution of demolition contract proposal with low bidder Spirit Wrecking & Excavation, 
Inc. of Chicago, Illinois to demolish abandoned, dilapidated and unsafe structures at the 98 legion 
street property, the 1510 Madison Street property, the 1500 South 1st Avenue property and the 1201 
South 5th Avenue property located within the Madison Street / fifth avenue tax increment financing 
district, and for the appropriation and expenditure of Madison Street / fifth avenue tax increment 
financing district funds to pay for TIF eligible redevelopment costs related to the demolition work. 
G. An ordinance declaring a conflict with the Cook County paid leave ordinance with respect to paid 
leave requirements for village employees. H. Resolution authorizing and approving the execution of 
the resignation and severance agreement and release of all claims for Monika Jones, and authorizing 
the payment of severance funds (Monika Jones). I. Resolution authorizing the approval and execution 
of a subrecipient agreement for American Rescue Plan Act (“ARPA”) – state and local fiscal recovery 
funds (assistance listing number 21.027) to be entered into between the county of Cook and the 
Village of Maywood to allocate to the village of Maywood $500,000.00 of ARPA funds for the 
construction of the south Maywood Drive improvements project (West Village limits to 19th Avenue) 
and for the appropriation and expenditure of such funds to pay for the construction of the project. J. 
Resolution approving the agreement between the village of Maywood and the Edwin Hancock 
Engineering Company for furnishing professional engineering services for the 2024 south Maywood 
Drive improvements project (west village limits to 19th Avenue) in Maywood, Illinois, and for the 
appropriation and expenditure of Madison street / 5th avenue tax increment financing district funds, 
to pay for the preliminary and design engineering services and construction engineering services 
related to the project. K. Resolution approving and authorizing the execution of resolution authorizing 
the approval and execution of a grant agreement (fiscal year 2024: agreement no. 24-421020) 
between the state of Illinois, Department of Commerce and Economic Opportunity, and the village of 
Maywood for village participation in the rebuilding downtowns & main streets capital grant program 
(rebuild downtowns & main streets) (project: downtown streetscape improvements within 5th 
Avenue and Lake Street business corridors along 5th avenue from Chicago Avenue to the Eisenhower 
Expressway, and Lake street from 1st avenue to 9th avenue and certain land acquisition and village 
hall improvements) (grant amount: $2,252,000.00).

New Business Agenda items:   None

Old Business Agenda Items:  None

Board of Trustee Comments:  None

For Discussion Purposes Only:  None
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Committee of the Whole/ JANUARY 9, 2024                                 Page 6 of 6
Special Board Meeting

Adjournment:  Motioned by Trustee Williams and Seconded by Trustee Brandon to adjourn the 
Committee of the Whole Meeting and Special Board Meeting at 9:39 p.m. with a unanimous roll call of 
the Village Board.

___________________________________      ______________________________________
Nathaniel George Booker, Mayor Tori Love Garron, Village Clerk

cc:  Mayor Nathaniel George Booker
Board of Trustees
Acting Village Manager Jim Krischke
Acting Village Clerk Tori Love Garron
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  VILLAGE OF MAYWOOD
BOARD OF TRUSTEES

SPECIAL BOARD MEETING MINUTES
THURSDAY, JANUARY 18, 2024

Call to Order

The Village of Maywood Board of Trustees Special Board Meeting of Thursday, January 18, 2024, was 
called to order by Mayor Nathaniel George Booker at 6:26 p.m. in the Council Chambers at 125 South 
5th Avenue, Maywood, IL 60153.

Roll Call

Upon roll call by Nykita Kornegay, Village Deputy Clerk, the following answered Present:  Mayor 
Nathaniel George Booker, Trustees R. Williams, A. Sanchez, and M. Lightford.  Absent: Trustee M. 
Jones, A. Peppers, and I. Brandon. There being a Quorum present, the meeting was convened.

Staff Attendance:
LaSondra Banks, Community Engagement Manager

       Tori Love Garron, Acting Village Clerk
Michael Jurusik, Village Attorney

       Nykita Kornegay, Deputy Clerk
Lanya Satchell, Director of Finance
Frank Torres, Assistant Village Manager

Invocation: Mayor Nathaniel George Booker

Pledge of Allegiance to the Flag:  Everyone stood and recited the Pledge of Allegiance to the Flag of the 
United States of America.

Approval of minutes for the Special Board Meeting of the Board of Trustees- None

Oaths, Reports, Proclamations, Announcements, and Appointments: None

Public Comment: None

Village President Report:
A. Proposed Budget for Use of American Rescue Plan Act (ARPA), 2021, section 9901, Coronavirus 

State and Local Fiscal Recovery Funds. See, the Proposed Budget attached as Exhibit “1” to the 
Resolution listed under new business. Discussion Ensued

a) $3.1M ARPA discussion
b) Police Department 
c) Social Determinants of Health ARPA Overview
d) Elements of a Healthy Maywood
e) SLFRF-Compliance and Reporting Guidance
f) Laserfische
g) Public Works & Operations
h) Village Wide Alley Survey
i) NLC Justice40 Initiatives Covered Programs List
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January 18, 2024                                 Page 2 of 2
Special Board Meeting

B. Certain Amendments to Fiscal Year 2023/2024 (May 1, 2023-April 30, 2024) Village of 
Maywood Budget (Amendment No.1- ARPA Fund Expenditures). See Village Staff Memo dated 
January 16, 2024; See also, Ordinance and Budget Amendment document attached as Exhibit 
“A” to the Ordinance listed under New Business Below. Discussion Ensued

1. Allocation of $88,750.00 in Funding to Community Engagement FY23-24 Budget to hire 
initiatives and Programming Manager and Community Engagement Coordinator along 
with providing contractual staff and security for community resources and facilities.

2. Memo-FY23-24 Budget Allocation needs
3. Initiatives & Programming Manager-Job Description
4. Community Engagement Coordinator-Job Description

New Business Agenda items:

A. Resolution Authorizing the Approval of an ARPA Funds Budget/Expenditure List Dated January 
18, 2024, For the Obligation and Expenditure of Certain American Rescue Plan Act (ARPA)-State 
and Local Fiscal Recovery Funds for The Use and Benefit of the Village of Maywood.
Motioned by Trustee Williams and Seconded by Trustee Sanchez to approve.
Ayes: Mayor Booker, Trustees Williams, Sanchez, and Lightford.
Abstain: None
Absent: Trustees Jones, Peppers, and Brandon.
Nay: None
Motion Carried

B. Ordinance Authorizing Certain Amendments to the Fiscal Year 2023/2024 (May 1, 2023-April 
30, 2024) Village of Maywood Budget (Amendment No.1- ARPA Fund Expenditures).
Consensus to have staff allocate $88,750.00 in funding to post the positions. The ordinance will 
be brought back to the February 6, 2024 meeting.

Old Business Agenda Items:  None

Board of Trustee Comments:  None

For Discussion Purposes Only:  None

Adjournment:  Motioned by Trustee Sanchez and Seconded by Trustee Lightford to adjourn the Special 
Board Meeting at 6:33 p.m. with a unanimous roll call of the Village Board.

___________________________________    ______________________________________
Nathaniel George Booker, Mayor    Tori Love Garron, Village Clerk

cc:  Mayor Nathaniel George Booker
Board of Trustees
Acting Village Manager Jim Krischke
Acting Village Clerk Tori Love Garron
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VILLAGE MANAGERS REPORT

FEBRUARY 6, 2024
IT SERVICES, COMCAST PHONE, AND INTERNET - UPDATE 
We are entering the last phase of scheduled IT improvements and implementation. The 
following improvements and implementations will be scheduled in the next 30 to 60 days. 

• Microsoft One Drive Implementation – Impact is coordinating implementation with 
Marvin. All village email accounts to be upgraded. Implementation scheduled within 2-3 
weeks. UPDATE – EMAIL SETUP TO ONE DRIVE CONTINUING. SERVER MIGRATION SET 
FOR FEBRUARY 7.

• Multi Factor Authentication (MFA) – final implementation of MFA will occur within the 
next 30 days. Staff testing of DUO MFA devices will occur within 2 weeks, followed by 
full implementation in approximately 30 days. UPDATE – IMPACT IS DOING INIITAL 
DEVICE TESTING. FULL IMPLEMENTATION TO FOLLOW. 

• Umbrella Security Policy – internet security controls and restrictions. Access to certain 
websites will be restricted based on best practices. Important department websites 
have been considered and will remain open as needed. This policy and the restricted 
websites can be adjusted if needed.  UPDATE – IN PROGRESS.  

• Village call tree/auto attendant service will be updated as needed, based on 
departmental changes after initial implementation. UPDATE – ISSUES ADDRESSED AS 
NEEDED. 

IT related work that remains to be completed includes:
• Caselle department training and full implementation across all departments. This is 

ongoing. Building and Code are in the last phase of training. Public Works training will 
be scheduled soon. UPDATE – BUILDING AND CODE HAS RECEIVED ADDITIONAL 
TRAINING AND SOFTWARE IS IN USE. 

• My Civic updates and cleanup – LaSondra is working closely with each department to 
close out all outstanding 2023 My Civic inquiries as well as addressing new matters.

• Research phone recording capability for Police Department. UPDATE – NEW ISSUES ARE 
SLOWING DOWN. RESULTS OF CLEAN-UP OF OUTSTANDING ISSUES ARE UNDERWAY 
AND BEING REDUCED. 

• Research Police Department body worn and in-car camera systems with regards to 
improved technology and storage capabilities. UPDATE - ONGOING

• IT inventory – Impact will assist Marvin and Village administration with creating an IT 
inventory of all equipment as well as establishing an IT replacement program. UPDATE 
– IN PROGRESS WITH IMPACT. 

As a reminder, all village emails have been migrated to a “.gov” domain. Old email addresses 
using the “.org” domain will be maintained and linked to the new email address for the 
foreseeable future.  
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As part of the One Drive implementation, stored files will be moved to a new platform – this 
will occur with the planned server migration. Please be advised. Care and attention will be 
given and provided to all staff when this implementation will occur.  

If you are having trouble accessing your new email, please let me know or contact Marvin 
directly. Marvin and/or an Impact engineer can assist with getting you set up properly.  

AT&T SERVICE DISCONTINUED - UPDATE
As previously reported, the village has moved away from AT&T for all communication needs. All 
designated phone lines, emergency dispatch numbers, and direct circuits have been transferred 
to Comcast or disconnected. The village and AT&T have been in dispute over various charges 
that date back many years. Final invoices and past due accounts will be turned over to KTJ for 
resolution with AT&T. The disputed charges are consistent with what other local municipalities 
have faced during this same time period. This matter will take time to resolve. Staff, along with 
KTJ, will monitor and work on a resolution. Update – final invoices have been received and have 
been forwarded to KTJ for review.  KTJ has assigned an attorney to handle this matter.      

FIRE FIGHTERS’ UNION AGREEMENT – GRIEVANCES - UPDATE
Negiotiation will continue in the upcoming weeks. We are currently addressing more than ten 
(10) grievances filed through the union. Although time consuming, most all matters are 
resolved or will soon be resolved. Depending on certain outcomes, some grievances and/or 
union negotiation matters may advance to arbitration. All efforts will be taken to find 
reasonable compromises to our differences so that a contract can be agreed to and grievances 
resolved.  ONGOING.   

PUBLIC WORKS TEAMSTER UNION NEGOTIATIONS 
The Public Works Teamsters union agreement is set to expire in early 2024. The Village and 
Union have agreed to meet and discuss the terms of a new agreement. Due to a vary of reasons 
our initial meeting, set for December 7th was canceled. Rescheduling will occur in January. More 
information to follow. Still waiting on a date from the union. It appears that the meeting will 
occur the week of February 12th. 

MAPS JR. GRANT - UPDATE 
As you know, the Village was awarded a Federal Department of Justice MAPS JR. Grant for 
youth engagement. Grant funds of $621,000 were awarded to the village to fund this program. 
The youth engagement program ended in January and the program has stopped. Final expenses 
are being compiled, reconciled, and submitted for payment/reimbursement. The program 
managers, coordinators, and/or supervisors are working on the submittals required by the 
Finance Department. 

Reconciliation of the grant funds and final DOJ reporting will follow. The mayor’s office, along 
with community engagement staff has managed the grant program and they will work with PD 
and Finance to submit the closeout reports. Please refer to the financial report for additional 
details. Financial reports are placed on the agenda for approval. 
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VILLAGE AUDITS 
As previously reported, the 2020/2021 audit was presented to the Fiscal Accountability 
Committee on Tuesday September 18th and approved by the village board on October 10th. 

The Finance Department and Baker Tilly are nearing completion of the 2021/2022 audit. Results 
of the audit will be presented to the Finance Committee in February. Once completed, the 
village will be caught up and can prepare for a 2022/2023 audit. This should appear on the 
March Village Board agenda.  

COOK COUNTY/ELEVATE LEAD SERVICE LINE REPLACEMENT PROGRAM – LEAD LINE 
INSPECTION AND LOCATE GRANT
The Cook County/Elevate Lead Service Line Replacement Program was officially launched on 
May 1, 2023. Progress is being made and the program continues to move forward. As program 
information becomes available it will be forwarded on to the village board. 

MUNICIPAL CAMPUS PLANNING – RFP EVALUATION – SPEER FINANCIAL
Progress on this project has slowed until we get more definitive information from our financial 
consultants – Speer Financial. Financial information is being gathered, including the 2021/2022 
audit results. In the meantime, staff is maintaining contact with various planning consultants, 
state agencies, and financial consultants on matters related to the master planning of a 
municipal campus. We expect work in these areas to continue and activity to increase as we 
near the end of the 1st quarter.  

2024/2025 BUDGET PREPARATIONS
Budget meeting between Finance, Village Managers office, and individual departments have 
begun. Budget meetings have been scheduled for the week of January 29th and February 5th. 
Once complete, Finance Director Satchell and I will review the overall budget and create a draft 
2024/2025 budget for presentation to the Finance Committee on February 20th. 

Plans are being made to present the annual 2024/2025 budget for village board approval on 
March 5th. The required public hearing will occur in March as well. 

ARPA FUNDS
All matters related to the use of approved ARPA funds (budget) are being reviewed. Changes in 
the application process, submittal of projects, and/or required budget amendments will be 
forthcoming in March. 

FRED HAMPTON AQUATIC CENTER EVALUATION
Attached to my report is a condition analysis of the Fred Hampton Pool. The analysis was 
performed by a licensed engineer with aquatic/swimming pool construction and maintenance. 
This analysis is preliminary in nature but presents specific details of existing issues that strongly 
suggest the facility is beyond repair.  A more extension study can be performed but is not 
recommended.    
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MAYWOOD MINUTE – QUICK TOPICS  
• 315 W. Roosevelt – property was acquired by the village on September 25th. Building 

and Code, along with PW and PD has secured the building and its contents. Previous 
landowners/tenants have filed a federal lawsuit against the village. KTJ will be 
representing the village and village staff/representatives named in the suit. More 
information to follow.   

• Water Operator – The village licensed Responsible Operator in Charge (ROINC) is Paul 
Dowd. Paul is working under an independent contract agreement. Our contract with 
Paul is not permanent in nature. As such, we need to find/recruit a permanent 
replacement. The position has been posted and we have set up interviews with qualified 
candidates. In addition, we are researching programs that will assist the village with 
training internal candidates to become licensed operators. We hope to make an offer 
soon. More information to follow.  

• Senior Snow Removal Service – Public Works has an established list of qualified village 
residents that have signed up for residential snow removal services. As per years past, 
this is a popular service, and the response has been strong. Schedules have been 
developed and staff will respond accordingly based on the snow event. If you would like 
more information, please contact PW. 

• Personnel matters – We are currently looking to fill multiple positions within the village 
including Licensed Water Operator, Sr. Accountant, Payroll Administrator, Utility Billing 
specialist, Water Department Foreman/laborer, Police Officers, and Fire Fighters. HR is 
actively working on filling those positions. 

• As reported by Village Attorney Mike Jurusik, the process to establish four (4) new TIF 
districts is underway and progressing towards a public hearing in February. The public 
hearings will be divided into two (2) sessions. TIF area one (1) and TIF are (3) will be 
scheduled together while TIF area two (2) and TIF area (4) will be combined. Public 
hearings will be held at the 200 building in the gymnasium. Notices to over 5,000 
property owners will be sent out soon.  

• Water main breaks – due to the extreme cold and following thaw, we have experienced 
numerous water main breaks throughout the village. Public Works staff have responded 
accordingly and have repaired the lines with limited disruption to our property owners. 
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GovTemps USA is the interim staffing division of GovHR USA. It was formed in 2011 by Joellen
Cademartori and Heidi Voorhees, who have both had distinguished careers in local government
management. They identified the need for a firm that specialized in providing short, long-term,
and project-based staffing solutions for local governments. 

Our Clients 

Positions Filled 

Why Employees
Choose GovTemps 

Selection Process 

Why Local Governments
Choose GovTemps 
Availability of Talented and Skilled Candidates 

GovTemps has assisted numerous municipalities
and counties as well as other local governments
such as community colleges, park and school
districts, townships, special government districts
and intergovernmental agencies. 

GovTemps has placed employees in a wide range
of positions including: Accountants, Administrative
Assistants, Administrators/Managers, Building
Officials/Plan Review Officers, Clerks, Community
Development/Economic Development Directors,
Engineers, Finance Directors/ CFO’s, Fire Chiefs,
HR Professionals, IT Technicians, Parks and
Recreation Directors, Planners, Police Chiefs,
Public Works Directors/Superintendents, and
more. 

for all its employees. Employees who otherwise
might consider working as 1099 independent
contractor have opted to work for GovTemps and
avoid paying for costly insurance. 

Employees choose GovTemps because of its
reputation as a leader in providing temporary
staffing assignments for local governments.
Placement terms are flexible, typically lasting 3-5
months with a work week that can range 
anywhere from 10 to 40 hours/week, and many
more clients are embracing a remote work 
option. 

GovTemps offers employee benefits that include 
optional health insurance and a matching 
contribution towards an IRA for eligible 
employees. Many employees have been hired on 
permanently by the client in a temp-to-hire 
arrangement and more still are working in a long-
term contractual capacity. 

Temp-to-Hire - Prefer to “test drive” the
relationship with a candidate for a few months
before deciding to make an offer? GovTemps
can solicit, vet and present candidates under a
temp-to-hire scenario.

Out-Sourcing - Do you have a position that you
will only need filled for a few months or a
couple of years and would rather avoid hiring
the person directly? GovTemps can take the
lead and find you the right candidate. 

- 
Leveraging its connection to GovHR, the 
GovTemps candidate network includes 
professionals in transition as well as retirees
seeking temporary assignments. GovTemps
actively recruits candidates through social media, 
attendance at association conferences and its 
connections in the field. GovTemps maintains a 
robust candidate library. 

Cost Savings - By partnering with GovTemps, local 
governments avoid the costs of employee benefits 
and candidate recruitment. GovTemps is 
responsible for employee payroll withholdings and 
carries workers’ compensation, unemployment 
insurance and professional liability insurance on all 
its employees. 

Flexible Work Schedule - GovTemps recognizes 
that local governments often do not need to fill a 
position on a 40 hour/week basis. Accordingly, 
GovTemps employees embrace flexible work 
schedules. 

Upon notification from an agency that needs to fill a
short, long-term, or project-based position,
GovTemps will discuss the position requirements
with potential candidate(s) and present those that
are best suited. The client will decide if they desire
to interview any or all of the presented candidates.
If a suitable candidate is not immediately available,
GovTemps will actively recruit candidates. Once a
candidate has been identified and the billing rate is
determined, GovTemps and the jurisdiction will 
enter into an employee leasing agreement. 

GovTemps carries professional liability coverage 

Creative Staffing Solutions 
✓

✓

GovTemps USA
Staffing Solutions for Local Governments

www.govtempsusa.com 

To discuss your temporary
staffing needs, contact 
Senior Vice President 

Mike Earl at 224-261-8366 or 
mearl@govhrusa.com 
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4320 West Kennedy Boulevard, Suite 200 | Tampa, FL 33609 | 888.302.0899 | mgtconsulting.com 

 

Cover Letter 
January 26, 2024 

Mr. James Krischke, Acting Village Manager 
Village of Maywood 
40 Madison Street 
Maywood, IL 60153 

Dear Mr. Krischke: 

Thank you for the opportunity to provide you with a proposal for the Village Manager recruitment and 
selection process for the Village of Maywood (Village). Our proposal provides the Village with firm 
qualifications, key experience, a detailed work plan and timeline, and associated fees to provide services 
that exceed expectations. We provide a tailored, personal approach to executive recruitment and 
selection, and can adapt to your specific requirements for the position.  

We have some very exciting news to share. GovHR USA (GovHR) has recently been acquired by MGT of 
America Consulting, LLC (MGT). MGT is a nationally respected leader in public sector management 
consulting and technology services with a long track record in support of state, local, and education 
clients. GovHR and MGT are joining forces to take the next step in offering integrated solutions that can 
accelerate our most important shared goal: dramatically improving lives by advancing and lifting up the 
communities we serve. 

Our consultants have worked in all areas of local government leadership including city/county 
management, human resources, public safety, finance, public works, parks and recreation, and utilities. 
This combined hands-on knowledge and experience has made MGT and GovHR proven leaders in public 
sector consulting.  

MGT CONTACT INFORMATION 

MGT HEADQUARTERS 

MGT of America Consulting, LLC 
4320 West Kennedy Boulevard | Tampa, Florida 33609  
P: 813.327.4717 | www.mgtconsulting.com 
FEIN: 81-0890071 

PROPOSAL CONTACT 
Laurie Pederson, Senior Vice President 
630 Dundee Road, Suite 225 | Northbrook, Illinois 60062 
847.380.3198 | lpederson@govhrusa.com 

Thank you for the opportunity to submit a proposal to the Village of Maywood. Should you have 
questions on any aspect of this proposal, please contact Laurie Pederson at 847.380.3198 or 
lpederson@govhrusa.com. 

Regards, 

Patrick J. Dyer, Vice President 
Authorized to bind the firm 
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Firm Profile 
We impact the communities we serve – for good. 

MGT began operations in 1974 as a public sector 
research firm. Since then, we have significantly 
expanded our consulting capabilities and client 
offerings. Today, we are a national consulting firm 
specializing in assisting clients to operate more 
efficiently and effectively.  

MGT has acquired a keen understanding of the 
structures, operations, and issues facing public 
entities. This understanding comes from nearly 50 
years of experience providing innovative yet practical 
solutions to public sector clients. We provide 
objective, creative, expert services in the areas of 
human capital, finance, technology, programming, and 
planning. We draw on the expertise of our highly 
qualified staff, most of whom have prior careers at 
city-, county-, and state-level government offices. This 
insider's knowledge of government operations and 
structure gives MGT a competitive advantage and an 
ability to hit the ground running from the very start of a project. 

MGT has successfully worked with clients on more than 30,000 projects to help them adapt to change 
while maintaining the vision and direction towards their short- and long-term goals . With the recent 
combination of GovHR, our firm includes more than 500 professionals and administrative staff to 
support our clients’ success. MGT’s corporate office is in Tampa, Florida, with additional offices around 
the country as shown below.  

 

 

Name: MGT of America Consulting, LLC (MGT) 

Founded: 1974  

Locations: Headquarters in Tampa, Florida; 
branch offices nationwide 

Staff: 500+ consultants across the country  

Structure: Privately held and client-driven 

Lines of Business: Government Consulting; 
Education and Financial Solutions; Diversity 
and Inclusion; Human Capital; Cybersecurity 
and Technology   

Find out more at www.mgtconsulting.com. 
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Social Impact Solutions 

The MGT Social Impact Solutions team has an impressive track record of providing customized solutions, 
objective research, creative recommendations, and quality products that respond to each client's unique 
needs and time requirements. GovHR is now a part of MGT’s Social Impact Solutions Team. 

GovHR USA 

GovHR was originally formed as Voorhees Associates in 2009, changed its name to GovHR USA in 2013, 
and joined MGT (the nation’s leading social impact firm) in 2023. GovHR provides public management 
consulting services to local government clients and other public-sector entities across the country. GovHR 
offers customized executive recruitment services, management studies, and consulting projects for local 
government and organizations who work with local government. Additionally, GovHR’s GovTempsUSA 
division provides interim staffing solutions to keep operations moving during the recruitment process. 

GovHR’s consultants are experienced executive recruiters who have conducted over 1,250 recruitments, 
working with cities, counties, special districts, and other governmental entities of all sizes throughout the 
country. They have held leadership positions within local government, giving them an understanding of 
the complexities and challenges facing today’s public sector leaders. 

GOVHR’S LEADERSHIP 

  

Heidi Voorhees 
(847) 380-3240 

HVoorhees@GovHRusa.com 

Joellen Cademartori 
(847) 380-3238 

JCademartori@GovHRusa.com  

Ms. Voorhees has conducted more than 400 
recruitments in her management consulting 
career, with many of her clients being repeat 
clients, attesting to the high quality of work 
performed for them. In addition to her 22 
years of executive recruitment and 
management consulting experience, Ms. 
Voorhees has 19 years of local government 
leadership and management service, 
including ten years as Village Manager for 
the Village of Wilmette, Illinois. 

Ms. Cademartori is a seasoned manager, with 
expertise in public sector human resources 
management. She has held positions from 
Human Resources Director and Administrative 
Services Director to Assistant Town Manager and 
Assistant County Manager. Ms. Cademartori has 
worked in forms of government ranging from 
Open Town Meeting to Council-Manager and has 
supervised all municipal and county departments 
ranging from Public Safety and Public Works to 
Mental Health and Social Services. 
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Our Commitment 

MGT embraces the most complex challenges with deep commitment, agility, and local expertise to make 
a measurable and profound social impact. Simply stated, our promise is: 

We improve lives by advancing and lifting up your community. 

This purpose reflects the company’s strong social conscience and service ethic that forms the core of the 
MGT “Why.” MGT models this philosophy by systematically seeking out the highest-impact projects and 
relationships, encouraging community involvement, and investing in a collaborative and rewarding world-
class work environment for employees. 

 

 

Impacting 

Communities. 

For Good.  

Part of our success is based upon our promise to be flexible and responsive. We are acutely aware of the 
political, economic, social, and technological factors that impact today’s public sector clients. MGT is 
structured into several primary consulting divisions to support these needs. We are pleased to have the 
Government Consulting Experts within the MGT Social Impact Solutions Group responsible for leading 
the completion of this project. 

 

We understand the goals of the Village of Maywood and how 
this search process will ensure a diverse pool of highly qualified 
candidates for the Village. 

The MGT team empowers organizations to enhance their 
teams through innovations in people, processes, and 
technology to lift and strengthen their human resources 
solutions. 

Defined by Our Impact 
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Why Choose MGT/GovHR? 

✓ Unparalleled Expertise and Level of Service. With executive recruitment experience in 44 
states, in communities ranging in population from 1,000 to 3,000,000, we are a leader in the 
field of local government recruitment and selection. More than 40% of our clients are repeat 
clients, and 94% of surveys show our overall performance rating as Outstanding – indicating 
a plan to use our services and/or highly recommend us in the future. 

✓ Delivering the Best. We conduct comprehensive due diligence on candidates. Our state-of-
the-art process includes extensive use of social media for candidate outreach and video 
interviews with potential finalist candidates, ensuring successful recruitment for the Village. 
We will provide important information to potential candidates by developing a high quality, 
thorough Recruitment Brochure reflecting the knowledge we will have about your community 
and your organization. Before we recommend a candidate to you, we ask probing questions 
that will verify their expertise during video interviews, reference calls, and news and social 
media searches.  

✓ A Partner from Start to Finish. We are your partners in this important process. We welcome 
you to review all the resumes we receive, and we will share our honest assessment of the 
candidates. Our goal is your complete satisfaction. We can strategize with you on a variety of 
approaches for meeting your recruiting needs, including evaluation of internal candidates, 
identification of non-traditional candidates who meet your recruitment requirements, 
succession planning, and mentoring options. We are committed to working with you until you 
find the candidate that is the best fit for your position.  

✓ Services for Any Budget and Any Search. We strive to meet the specific needs of our clients 
by offering several options for recruitment services to meet your budget. Our services range 
from Full Executive Recruitments to Virtual Recruitments and even simply Professional 
Outreach for those who want to reach a broader network. In the following proposal, we have 
provided the scope we believe best fits your needs.  
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Our Team 
The success of a consulting engagement is founded on the 
qualifications of the project team and the way in which it is structured 
and managed. 

MGT employs a team of professionals with backgrounds in local government and the not-for-profit 
sector. With the Village’s staffing needs in mind and due to the significance of this recruitment, we have 
assigned our highly knowledgeable and experienced Vice President Rick Ginex. He will act as your 
project manager and primary point of contact for this project. His biography is attached as Appendix A. 

Project Manager & Main Point of Contact 

RICK GINEX 

Vice President 
630-235-2526 
RGinex@GovHRusa.com 

 

 

Proposal Inquiries 

LAURIE PEDERSON 

Senior Vice President 
Operations & Client Services 
847.380.3198 
LPederson@GovHRusa.com 
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Project Approach & Methodology 
A detailed plan specifically designed for you. 

Project Understanding 

A typical recruitment and selection process takes approximately 
175 hours to conduct. At least 50 hours of this time is 
administrative, including advertisement placement, reference 
interviews, and due diligence on candidates. We believe our 
experience and ability to professionally administer your 
recruitment will provide you with a diverse pool of highly qualified 
candidates for your position search.  

Our clients are informed of the progress of their recruitment 
throughout the entire process. We are always available by mobile 
phone or email should you have a question or need information 
about the recruitment. 

 

Proposed Work Plan 

PHASE 1 
POSITION ASSESSMENT, POSITION ANNOUNCEMENT , & BROCHURE 

Activities 

MGT treats each executive recruitment as a transparent partnership with our client. We believe in 
engaging with stakeholders early in each recruitment process to fully understand the challenges and 
opportunities inherent in the position. Understanding the organizational culture is critical to successful 
recruitment. We gain this insight and information through meetings (one on one and in small groups), 
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surveys, and a review of relevant information. This information is reflected in a polished marketing piece 
that showcases the organization and the area it serves. 

INFORMATION GATHERING 

 One-on-one or group interviews with stakeholders identified by the Village. 

 MGT can establish a dedicated email address for feedback from stakeholders or the community. 

 Community forums (in-person or via video) can be used to gather input and feedback. 

 Surveys can be used for department personnel and/or the community to gather feedback. 

 Conversations/interviews with department heads. 

A combination of the items listed above can be used to fully understand community and organizational 
needs and expectations for the position (this proposal includes 12 hours of meetings – additional meetings 
can be added for a fee of $150/hour plus actual expenses if incurred). Dedicated email address and one 
organizational survey are included. A Community Survey can be conducted for $2,500. Community Forums 
are conducted as an optional service. 

Development of a POSITION ANNOUNCEMENT to be placed on websites and social media.  

Development of a thorough RECRUITMENT BROCHURE for Village review and approval.  

Agreement on a detailed RECRUITMENT TIMETABLE – a typical recruitment takes between 90 to 120 

days from the time you sign the contract to the appointment of the finalist candidate. 

PHASE 2 
ADVERTISING, CANDIDATE RECRUITMENT, & OUTREACH 

Activities 

We make extensive use of social media as well as traditional outreach methods to ensure a diverse and 
highly qualified pool of candidates. Our website is well known in the local government industry – we 
typically have 17,000+ visits monthly to our website and career center. Additionally, our weekly jobs 
listings are sent to over 8,000 subscribers. 

Phase 2 will include the following:  

 MGT consultants will personally identify and contact potential candidates. 

 Develop a database of potential candidates from across the country unique to the position and to 
the Village, focusing on: 

─ Leadership and management skills. 

─ Size of organization. 

─ Experience in addressing challenges and opportunities also outlined in Phase 1. 

─ The database will range from several hundred to thousands of names. An email campaign will 
be sent to each potential candidate.  

 Placement of the Position Announcement: 

─ Public sector online Career Centers. 

─ Social media: LinkedIn (posted on MGT Executives LinkedIn news feeds to reach over 50,000 
connections), Facebook, and Instagram. 

─ MGT will provide the Village with a list of advertising options for approval. 159
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PHASE 3 
CANDIDATE EVALUATION & SCREENING 

Activities 

Phase 3 will include the following steps: 

 Review and evaluation of candidates’ credentials with consideration to the criteria outlined in the 
Recruitment Brochure. 

 Candidates will be narrowed down to those that meet the qualification criteria. 

 Candidate evaluation process: 

─ Completion of a questionnaire explaining prior work experience. 

─ Live Video Interview (45 minutes to 1 hour) conducted by consultant with each candidate 
selected for further consideration. 

─ References provided by the candidate are contacted. 

─ Internet/Social Media search conducted on each candidate selected for further consideration. 

All résumés will be acknowledged and inquiries from candidates will be personally handled by MGT, 
ensuring the Village’s process is professional and well regarded by all who participate. 

PHASE 4 
PRESENTATION OF RECOMMENDED CANDIDATES  

Activities 

Phase 4 will include the following steps: 

 MGT will prepare a Recruitment Report presenting the credentials of those candidates most 
qualified for the position.  

 MGT will provide an electronic recruitment portfolio which contains the candidates’ materials 
along with a “mini” résumé for each candidate so that credentials are presented in a uniform way.  

 The Village will receive a log of all applicants and may review résumés if requested.  

 Report will arrive in advance of the Recruitment Report Presentation.  

MGT will meet with the Village to review the recruitment report and provide additional information on 
the candidates. 

PHASE 5 
INTERVIEWING PROCESS & BACKGROUND SCREENING  

Activities 

Phase 5 will include MGT completing the following steps: 

 Develop the first and second round interview questions for Village review and comment. 

 Coordinate candidate travel and accommodations. 

 Provide Village with an electronic file that includes: 

─ Candidates’ credentials. 
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─ Set of questions with room for interviewers to make notes. 

─ Evaluation sheets to assist interviewers in assessing the candidate’s skills and abilities. 

Background screening will be conducted along with additional references contacted: 

MGT BACKGROUND SCREENING 

✓ Social Security Trace & Verification 

✓ US Federal Criminal Search 

✓ Enhanced Verified National Criminal 

─ National Sex Offender Registry 

─ Most Wanted Lists FBI, DEA, ATF, Interpol 

─ OFAC Terrorist Database Search 

─ OIG, GSA, SAM, FDA 

─ All felonies and misdemeanors reported 
to the National Database 

✓ County/Statewide Criminal 

✓ Civil Search 

✓ Bankruptcy, Leans, and Judgements 

✓ Motor Vehicle Record 

✓ Education Verification – All Degrees Earned 

Optional: Credit Report – Transunion with score 
(based on position and state laws) 

Optional:  
─ Professional License Verification  

─ Drug Screen 

─ Employment Verification 

MGT will work with you to develop an interview schedule for the candidates and coordinate travel and 
accommodations. MGT consultants will be present for all the interviews, serving as a resource and 
facilitator.  

MGT will coordinate a 2-Step Interview process. The first-round interviews will include four to five 
candidates. The second-round interviews will include two or three candidates. MGT will supply interview 
questions and an evaluation form.  

In addition to a structured interview, the schedule can incorporate: 

 Tour of Village facilities. 

 Interviews with senior staff. 

PHASE 6 
APPOINTMENT OF CANDIDATE 

Activities 

 MGT will assist you as much as requested with the salary and benefit negotiations and drafting of 
an employment agreement, if appropriate.  

 MGT will notify all applicants of the final appointment, providing professional background 
information on the successful candidate. 

Project Timeline 

Based on our experience in conducting similar projects, we anticipate the proposed project can be 
completed within 14 weeks of project initiation as illustrated in Error! Reference source not found..  
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Exhibit 1. Proposed Schedule 

WORK PLAN TASKS 
WEEK 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 

Phase 1: Interviews & Brochure 
Development 

              

Phase 2: Advertising, Candidate 
Recruitment, & Outreach 

              

Phase 3: Candidate Evaluation & 
Background Screening 

              

Phase 4: Presentation of 
Recommended Candidates 

              

Phase 5: Interview Process & 
Additional Background Screening 

              

Phase 6: Appointment of Candidate               

 

Commitment to Diversity, Equity, & Inclusion in Recruitments 

MGT is a leader in diversity, equity, and inclusion (DEI) consulting services, strategic planning, and 
organization transformation. MGT’s experience working in diverse communities across the United States 
and working with organizations seeking to change organization culture is critical to the success of all our 
projects. We have a track record of building awareness, solutions, and direction for systemic change by 
generating transformative ideas and solutions, information, and practices into operational strategies, 
which help us stand out in all our projects.  

MGT is also one of the original and premier disparity research firms in the country. Disparity studies were 
the first instance of bringing principles of diversity, equity, and inclusion into the public sector, through 
the procurement process, and since 1990, MGT has conducted more than 230 public sector disparity 
studies. These studies are designed to improve procurement departments, promote and advance equity, 
and improve economic outcomes for diverse communities that have been historically marginalized by 
analyzing policies, practices, and programs to increase the utilization of minority- and women-owned 
businesses. Clients that have conducted a disparity study are in the unique position to increase and 
improve systematic equity through procurement and contracting, which can ultimately promote 
economic empowerment by creating strong business and employment pipelines in communities of color.  

MGT’s GovHR also has a long-standing commitment to DEI. Since the firm’s inception they have 
supported, with their time and financial resources, organizations that advance underrepresented 
populations in local government. These include the National Forum for Black Public Administrators, the 
Local Government Hispanic Network, The League of Women in Government and CivicPride. Our Team 
Members have moderated and spoken on DEI topics at the International City and County Management 
Association conference and state conferences. Our employees and consultants have undergone Implicit 
Bias Training, and we are frequent speakers on incorporating equity and inclusion into all levels of local 
government. Additionally, we provide a list of DEI resources on the homepage of the website at 
GovHRusa.com.  

MGT’s GovHR has formally partnered with the National Forum for Black Public Administrators' consulting 
arm, i4x, in several recruitment and selection processes throughout the country including Toledo, OH; 
Fort Collins, CO; Ann Arbor, MI; Oakland, MI; and Arlington, TX. Our partnership reflects our mutual 
commitment to advancing DEI values and increasing the diversity of local government leaders at the 
highest levels of local government organizations. 162
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MGT/GovHR’  R       d          RECRUIT and Retain Top Talent 

RESPONSIVE: ROLL OUT THE WELCOME MAT! Candidates may struggle with relocating for a new 

position as well as being concerned about the “fit” with a new team. It is important to include costs for 
your top candidate(s) to travel to your location for the final interview process. Our team will work with 
you to create a welcoming, informative experience for both you and the candidate(s). 

ENCOURAGING: Employee development is a must-have in today’s market. Candidates appreciate their 

employer investing in them as much as they are investing themselves in the job. Consider “up and coming” 
candidates who may lack one or two preferred skills and assign a mentor or invest in a course to encourage 
their professional development. A mentor/training program will also help establish a peer-to-peer 
connection and make them feel more comfortable about the transition to a new job. 

COMPETITIVE: Our team will guide you in offering a competitive market rate compensation and 

competitive benefits package attractive to today’s candidates. Competitive employers must include 
relocation expenses and should consider signing bonuses and temporary housing.  

RESOURCEFUL: Review your job description – do you need public sector experience? Are the years’ 

experience you list essential, or can that be preferred? Consider a more resourceful approach when 
reviewing candidates’ experience. Carefully assess requirements such as CPA, Professional Engineer, and 
others that will limit your talent pool – consider using the word “ideally” or “preferably.” 

UNDERSTANDING: These past few years have, without a doubt, changed the work environment. 

Competitive employers have recognized this and are offering flexible/hybrid/remote work options. Those 
positions that offer this type of flexibility consistently receive a better candidate response rate.  

INNOVATIVE: Think about what is unique and attractive about your community and organization and 

highlight that in your recruitment efforts. Talk about organizational culture and what your values are with 
respect to your employees. MGT will assist you in being as innovative as possible in your outreach.  

TRANSPARENT: Some states now mandate listing salary ranges in any job advertisements or postings. 

More and more companies are showing at least a salary range in their postings to promote pay 
transparency and equity. Post the salary range you will use for hiring – it is public information. If we make 
it too difficult for candidates to find out the salary, they will move on to the next opportunity. 
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Cost Proposal 
Defined by Impact. Driven by People.  
Dedicated to the Community. 

W    k                  z              ’        — and we will work with you to ensure our fees are 
aligned with your expectations and budget. 

Full Scope Recruitment 

Summary of Costs Price 

Recruitment Fee (Includes $1,000 repeat client discount) $20,500 

Recruitment Expenses (not to exceed) 
Expenses include candidate due diligence efforts 

$1,500 

Advertising 
*Advertising costs over $2,500 will be placed only with client 
approval. If less than $2,500, Client is only billed for actual cost. 

$2,500* 

TOTAL: $24,500** 

**Consultant travel expenses are not included in the price proposal. If the consultant is requested to travel 
to the client, travel costs will be estimated at time of request. Only actual expenses will be billed to the 
Village for reimbursement. 

Possible in-person meetings could include: 

 Recruitment brochure interview process  

 Presentation of recommended candidates 

 Interview Process 

Any additional consultant visits requested by the Village (beyond the three visits listed above) will be billed 
at $150/hour. The additional visits may also result in an increase in the travel expenses billed.  

*This fee does not include travel and accommodation for candidates interviewed. 

Payment for Fees & Services 

 1st Invoice: Contract Award (40% of the Recruitment Fee). 

 2nd Invoice: Presentation of Candidates (40% of the Recruitment Fee & expenses incurred to 
date). 

 Final Invoice: Completion of Recruitment (20% of the Recruitment Fee plus all remaining 
expenses). 

Payment of invoices is due within thirty (30) days of receipt. 
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Our Guarantee – Full Scope Recruitment 

MGT is committed to assisting our clients until a candidate is appointed to the position. Therefore, no 
additional professional fee will be incurred if the client does not select from the initial group of 
recommended candidates and requests additional candidates be developed for interview consideration. 
If additional advertising beyond Phase I advertising is requested, the Village will be billed for actual 
advertising charges. Reimbursable expenses may be incurred should the recruitment process require 
consultant travel to the Village.  

Upon appointment of a candidate, MGT provides the following guarantee: should the selected and 
appointed candidate, at the request of the Village or the employee’s own determination, leave the employ 
of the Village within the first 12 months of appointment, we will, if desired, conduct one additional 
recruitment for the cost of expenses and announcements only. This request must be made within 6 
months of the employee’s departure. 
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Limited Scope Recruitment Scope of Services 

MGT offers the option for a "Limited Scope" recruitment process, designed for clients who require only 
partial assistance with recruitment. The first several components of a Limited Scope Recruitment Process 
and a Full Recruitment and Selection Process are similar.  

The consultant will: 

 Meet with employees and other stakeholders. 

 Develop a Recruitment Flyer for the position. 

 Develop and place position announcements on websites and on social media outlets. 

 Conduct outreach for candidates via personal and electronic contacts (up to 6 hours). 

 Review all resumes. 

 Conduct video interviews. 

 Complete references for select candidates. 

 Prepare an electronic Recruitment Portfolio that includes the information on the recommended 
candidates. This will be provided to the Vilalge a few days in advance of a candidate presentation 
meeting.  

At this point in the Limited Scope Recruitment process, MGT involvement will be complete.  

The key differences between the Limited Scope Recruitment Process and the Full Recruitment and 
Selection Process are: 

 A Recruitment Flyer, instead of a full Brochure, will be prepared for the Limited Scope 
Recruitment.  

 MGT will not conduct background investigations (court, credit, motor vehicle records checks, etc.) 

 MGT will not offer any guarantee regarding the selection and tenure of the candidates. MGT will 
bill the Village immediately after presentation of candidates and will not redo the recruitment 
and selection process if the Village is unsuccessful in hiring someone from the group of 
recommended candidates. 

 Development of interview questions, second interview questions, and assistance with contract 
negotiations will be the responsibility of the Village. 
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Limited Scope Recruitment Price Proposal 

Summary of Costs Price 

Recruitment Fee (includes $1,000 repeat client discount) $19,000 

Advertising 
*Advertising costs over $2,500 will be placed only with client 
approval. If less than $2,500, Client is only billed for actual cost. 

$2,000* 

TOTAL: $21,000** 

**Consultant travel expenses are not included in the price proposal. If the consultant is requested to travel 
to the client, travel costs will be estimated at time of request. Only actual expenses will be billed to the 
Village for reimbursement. 

Possible in-person meetings could include: 

 Recruitment brochure interview process  

 Presentation of recommended candidates 

Any additional consultant visits requested by the Village (beyond the two visits listed above) will be billed 
at $150/hour. The additional visits may also result in an increase in the travel expenses billed.  

*This fee does not include travel and accommodation for candidates interviewed. 

Payment for Fees & Services 

 1st Invoice: Contract Award (50% of the Recruitment Fee). 

 Final Invoice: Completion of Recruitment (50% of the Recruitment Fee plus all expenses). 

Payment of invoices is due within thirty (30) days of receipt. 
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Virtual Recruitment Option 

Summary of Costs Price 

Recruitment Fee $10,000 

Advertising 
*Advertising costs over $2,000 will be placed only with client 
approval. If less than $2,000, Client is only billed for actual cost. 

$2,000* 

TOTAL: $12,000 

MGT offers a condensed process called a “Virtual Recruitment” with services that include the following: 

 Telephone or video conference regarding the position and the recruitment process.  

 Review of position job description and any prior position announcements.  

 Preparation of a position announcement for Village review and approval.  

 Posting of position announcement on MGT’s website and social media sources (Twitter, 
Facebook, LinkedIn, Instagram).  

 Distribution of position announcement to relevant professional network contacts via direct email 
or telephone (up to 6 hours)  

 Preparation of matrix for Village review and approval that identifies key position requirements 
with which to evaluate candidates.  

 Review of each candidate’s qualifications against key position requirements and presentation of 
candidate matrix. 

Payment for Fees & Services 

 1st Invoice: Contract Award (50% of the Recruitment Fee). 

 Final Invoice: Candidate Matrix Submitted to Village (50% of the Recruitment Fee plus all 
expenses). 

Payment of invoices is due within thirty (30) days of receipt. 
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Optional Services 
The Nation’s Recruitment Leader. 

Having a solid plan in place is the only way to reach your long-term vision and goals, and we want to see 
you thrive. Our variety of services can be personalized to make the most of your strengths and give you 
an extra layer of support where you need it. We offer the following additional service offerings: 

GOVTEMPSUSA 

Need an Interim? GovTempsUSA, a division of MGT, specializes in the temporary placement of positions 
in local government. The firm offers short-term assignments, in addition to long-term and outsourced 
arrangements. Our placement professionals at GovTempsUSA have typically enjoyed distinguished 
careers in local government and displayed a commitment to public service throughout their career.  

RECORDED ONE-WAY VIDEO INTERVIEW OF CANDIDATES 

Candidates we recommend for your consideration can complete a one-way video interview with 3 to 5 
questions that will be recorded and which you can review electronically at your convenience. This can 
occur prior to making your decision on which candidates to invite for an interview at a cost of $100 per 
candidate.  

LEADERSHIP/PERSONALITY TESTING 

MGT has experience working with a wide variety of leadership and personality assessment tools, 
depending on the qualities and experiences the Village is seeking in their candidates. These include but 
are not limited to Luminaspark, Caliper, DISC, and others. Depending on the evaluation type, selected fees 
can range between $100 to $500 per candidate.  

360° EVALUATION 

As a service to the Village, we offer the option of providing you with a proposal for a 360° performance 
evaluation for the appointed position at six months into their employment. This evaluation will include 
seeking feedback from both elected officials and department directors, along with any other stakeholder 
the Village feels would be relevant and beneficial. This input will be obtained on a confidential basis with 
comments known only to the consultant. If you are interested in this option, MGT will prepare a proposal 
for this service. 
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Appendix A. Consultant Biography 
The biography of our proposed consultant is provided on the following page. 
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RICCARDO F. GINEX 

Riccardo F. Ginex has over forty-four years of municipal experience, both as a Village Manager and 
Police Chief.  

Mr. Ginex served as the Village Manager in Oak Brook, Illinois for 7 years. Oak Brook is an affluent community with several commercial and 
retail districts and is home to Oakbrook Center, an upscale, outdoor regional shopping mall. During his tenure there he was instrumental in 
providing oversight with several multi-million dollar developments which included Rush Medical’s suburban facility, the Hyatt House Hotel, 
the Restoration Hardware development, the Lifetime Fitness development, and Senior Lifestyle’s 200-unit development of independent, 
assisted living and memory care. More importantly, when the McDonald’s Corporation relocated from Oak Brook to Chicago, he worked with 
the Hines Development Corporation in bringing the first multi-residential and commercial planned development project for the 17.5 acre 
McDonald’s Plaza. Additionally, he worked with JPD Oak Brook Holdings on their purchase and development of the Oak Brook Reserve, 
formerly the McDonald’s Campus 80-acre property. As a result of his strong negotiating skills, he successfully worked with three collective 
bargaining units, prevailing in a federal grievance arbitration award. He takes great pride in his ability to cultivate a respectful work 
environment that encourages participation and values input. 
 
Mr. Ginex served as the Village Manager in Brookfield for 9 years. During his time there, he obtained over $12 million in Federal Funding for 
infrastructure improvements, oversaw the implementation of two TIF Districts, successfully secured over $7 million in bonds for Water and 
Sewer and Street reconstruction and implemented a Non-Home Rule Sales Tax increasing annual revenue significantly. He successfully 
negotiated five different bargaining unit contracts multiple times.  
 
Mr. Ginex spent twenty-eight years with the Village of Downers Grove, Illinois. While in Downers Grove, he rose through the ranks and was 
appointed Police Chief in February 2000. In 2001, he assumed the role of Acting Village Manager along with his duties as Police Chief until 
being named Village Manager in August of 2001. He was instrumental in the development of the Suburban Law Enforcement Academy at the 
College of DuPage, where he served as their Program Coordinator and then Director.  

PROFESSIONAL EDUCATION, TRAINING & 
INSTRUCTION 
• ICMA Credentialed Manager 
• Master in Management degree, National-Louis University 
• Bachelor in Criminal Justice degree, Lewis University 

• FBI National Academy, 176th Session 
• School of Police Staff and Command, 28th Class, Northwestern 

Traffic Institute 
• Advanced Achievement Leadership, Bell Leadership Program, 

Raleigh, NC 

MEMBERSHIPS AND AFFILIATIONS 
• International City Manager’s Association 
• Illinois City Manager’s Association 
• Life Member International Association of Chiefs of Police 

• Illinois Public Employer Labor Relations Association 
• FBI National Academy Associates 
• Northwestern Traffic Institute Alumni 
• Suburban Law Enforcement Academy Advisory Council 

• Former Board Member, DuPage Convention & Visitor’s Bureau 
• Former Chairman, Intergovernmental Committee West Central 

Municipal Conference 
 
 

PROFESSIONAL BACKGROUND 
Over 44 Years of Local Government Experience 

• Village Manager, Oak Brook, IL   2014- 2021 
• Village Manager, Brookfield, IL   2005 - 2014 
• Village Manager, Downers Grove, IL  2001 - 2005 

• Police Chief, Downers Grove, IL  1977 -2001 
   
 

P:  847.380.3240  www.govhrusa.com 
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Appendix B. Client List 
A list of the clients we have had the pleasure of partnering with that complements the Village’s 
recruitment request is provided on the following page. 
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City Management Client List 2018 to Present

State Client Position Title Year Population

Alaska Bethel City Manager 2019 6,500
Bethel City Manager 2023 6,500
Homer City Manager (Professional Outreach) 2019 5,300
Seward City Manager 2019 2,693

Arizona Buckeye City Manager 2021 69,744
Kingman City Manager 2023 34,669

Colorado Dacono City Manager 2024 6,494
Englewood City Manager 2019 34,957

Connecticut Bloomfield Town Manager 2023 21,301
East Hampton Town Manager 2019 13,000
Enfield Town Manager 2018 45,246
Enfield Town Manager 2022 45,246
Granby Town Manager 2023 11,375
Manchester General Manager 2021 59,710
Meriden City Manager 2018 60,838
Simsbury Town Manager 2023 25,517

Delaware Newark City Manager 2018 33,398
Florida Lakeland City Manager 2020 110,000

Ponce Inlet Town Manager 2022 3,411
Georgia Albany City Manager 2021 77,434

Decatur City Manager 2018 25,000
Illinois Barrington Village Manager 2018 10,455

Bloomington City Manager 2018 78,005
Centralia City Manager 2020 13,000
Crest Hill City Administrator 2021 21,169
Decatur City Manager 2018 76,178
Decatur Deputy City Manager 2019 76,178
DeKalb City Manager 2018 43,849
Effingham City Administrator 2018 12,577
Forsyth Village Administrator 2021 3,490
Fox Lake Village Administrator 2021 10,550
Galesburg City Manager 2022 33,706
Galesburg City Manager 2023 33,706
Geneseo City Administrator (Virtual) 2019 6,500
Greenville City Manager 2021 7,000
La Grange Village Manager 2022 15,610
Lake Barrington Village Administrator 2022 4,879
Lake Forest City Manager 2018 19,375
Long Grove Village Manager 2023 8,153
McHenry City Administrator 2023 27,135
Mundelein Village Administrator 2020 31,385
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Niles Village Manager 2021 30,001
North Chicago Chief of Staff 2021 30,020
Northbrook Village Manager 2021 35,000
Northfield Village Manager 2023 5,400
Oak Brook Village Manager 2021 8,058
Oak Park Village Manager 2021 52,000
Oak Park Township Township Manager 2023 51,774
Orland Park Village Manager 2019 60,000
Palos Heights City Administrator (Virtual) 2021 12,480
Pingree Grove Village Manager 2020 10,000
Pingree Grove Village Manager 2023 10,000
Plainfield Village Administrator 2021 41,734
Princeton City Manager 2019 7,700
River Forest Village Administrator 2021 11,635
Rock Island City Manager 2021 39,684
Savoy Village Administrator (Virtual) 2020 8,607
Schaumburg Township Township Administrator (Virtual) 2021 140,000
Shorewood Village Administrator 2018 17,495
Sycamore City Manager (Professional Outreach) 2021 18,557
Vernon Hills Village Manager 2021 25,911
Villa Park Village Manager 2022 22,038
Washington City Administrator 2021 15,700
Wauconda Village Administrator 2021 14,125
Willowbrook Village Administrator 2019 8,967

Indiana St. John Town Manager (Professional Outreach) 2020 18,047
Iowa Indianola City Manager 2022 15,833

Knoxville City Manager 2021 7,300
Muscatine City Administrator 2020 23,819
Windsor Heights City Administrator 2023 4,860
Windsor Heights City Administrator 2019 4,860

Kentucky Paducah City Manager 2021 24,850
Paris City Manager 2021 9,846

Maine Bangor City Manager 2021 33,039
Maryland Sykesville Town Manager 2019 3,941

Takoma Park City Manager 2023 17,629
Westminster City Administrator 2021 18,522

Massachusetts Wayland Town Manager 2022 13,882
Williamstown Town Manager 2021 8,400

Michigan Adrian City Administrator 2018 20,676
Adrian City Administrator 2020 20,676
Albany City Manager 2018 8,337
Charlotte City Manager 2020 9,100
Clawson City Manager 2021 11,946
Eastpointe City Manager 2019 32,673
Ferndale City Manager 2019 20,428
Lincoln Park City Manager 2019 36,665
Oakland Township Township Manager 2018 19,132
Rochester City Manager 2022 13,017
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Royal Oak City Manager 2020 59,112
Troy City Manager 2018 83,181
Troy City Manager 2024 83,181

Minnesota Becker City Administrator 2021 4,874
Fairmont City Administrator 2024 10,477
Hibbing City Administrator 2021 15,855
Lindström City Administrator 2023 4,888
Minnetonka City Manager 2022 53,953
Scandia City Administrator 2023 4,149
St. Joseph City Administrator 2022 7,342
St. Louis Park City Manager 2021 48,662
Waconia City Administrator 2021 13,500

Missouri Ballwin City Administrator 2020 30,181
Cape Girardeau City Manager 2020 38,000
South Lyon City Manager 2018 11,327
Warrensburg City Manager 2021 20,200
Webster Groves City Manager 2020 22,800
Wildwood City Manager 2019 35,524

Nebraska Nebraska City City Administrator 2022 7,200
Nevada Boulder City City Manager 2021 16,207
New Hampshire Portsmouth City Manager 2019 21,796
New York Mamaroneck (Town) Town Administrator 2021 29,156

Mamaroneck (Village) Village Manager 2018 19,426
New Rochelle City Manager 2022 79,067
Scarsdale Village Manager 2021 17,837

North Carolina Albemarle City Manager 2023 16,404
Ayden Town Manager 2023 5,000

North Dakota Minot City Manager 2020 45,700
Pennsylvania Ferguson Township Township Manager 2022 18,300

Patton Township Township Manager 2022 15,801
South Fayette Township Township Manager 2018 14,416

Tennessee Oak Ridge City Manager 2023 31,402
Texas Burleson City Manager 2018 43,960

Missouri City City Manager 2022 74,139
Vermont Winooski City Manager 2022 7,997
Virginia Chesapeake City Manager 2019 245,000

Newport News City Manager 2023 181,958
Portsmouth City Manager 2020 96,000
Salem City Manager 2019 25,643
Virginia Beach City Manager 2019 442,707

Washington Burien City Manager 2022 52,066
Duvall City Administrator (Professional Outreach) 2021 8,090

West Virginia Bridgeport City Manager 2019 8,582
Bridgeport City Manager 2021 8,582

Wisconsin Baraboo City Administrator 2019 12,048
Beaver Dam City Administrator 2021 16,291
Bellevue Village Administrator 2018 15,524
Beloit (Town) Town Administrator 2020 7,083
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Franklin Director of Administration 2019 36,155
Harrison Village Manager 2021 13,185
Monroe City Administrator 2020 10,827
Plymouth City Administrator/Utilities Manager 2020 8,540
Rhinelander City Administrator 2018 7,800
Sheboygan City Administrator 2023 48,327
Waukesha City Administrator 2023 71,158
Whitewater City Manager 2022 14,300
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Client Name 
September 6, 2022 
 

 

 

February 2, 2024 
 
Mr. Jim Krischke, Acting Village Manager 
Village of Maywood 
40 Madison Street 
Maywood, IL 60153 
 
Delivered electronically. 
 
Dear Mr. Krischke:  
 
This proposal marks the beginning of a valuable relationship we plan to build with the Village of Maywood 
(Maywood or the Village). Based on what we have learned from you in our conversations, we are 
confident we are the right fit to serve you with forward-thinking executive recruitment services so you can 
keep your focus where it belongs: serving your citizens. Our proposal describes our unique proposition to 
meet your key objectives. 
 
We believe that our record of successfully placing qualified and very accomplished professionals, along 
with our extensive experience providing executive recruitment services to cities, counties, and other 
public-sector organizations nationwide, will be beneficial for your recruitment and will allow us to find the 
candidate who has the traits, skills, experience, and overall competence you desire for your organization. 
 
We know that you have options for selecting an executive recruitment firm. However, our unique 
approach, highly regarded customer service, record of success, experience, and ability to identify, recruit 
and place top-level executives in similar roles sets us apart from our competitors. Additionally, we offer 
the following unique features: 
 
• Customized candidate profile 
• Management/leadership assessment and reports 
• Due diligence, written questionnaire, and one-way semifinalists video interviews 
• Online application and document management tool 
 
As your Value Architects™, we are determined to support you in achieving your mission to help you 
identify your next City Manager. Thank you for the opportunity to serve you. Our team is excited to earn 
your trust, and, as always, we look forward to discussing your questions and feedback. 
 
Sincerely, 
 
BAKER TILLY US, LLP 
 
 
 
 
 
Edward G. Williams, Ph.D. 
Director 

Yoland Howze, MPA, IPMA-SCP, 
SPHR, SHRM-SCP, Director 

Anne Lewis 
Managing Director 

+1 (214) 608 6363 
edward.williams@bakertilly.com 

+1 (312) 240 3401 
yolanda.howze@bakertilly.com 

+1 (703) 923 8214 
anne.lewis@bakertilly.com 

 

Baker Tilly US, LLP 
17 Cowboys Way, Suite 800  
Frisco, TX 75034 
T: +1 (972) 748 0300 
F: +1 (214) 452 1165 
bakertilly.com 
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Baker Tilly is responsive, interactive and produces the results they 
say they will. We are very pleased with the services they provide 
and consider Baker Tilly a leader among accounting and advisory 
firms. 
 

Controller 

“ 
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Executive summary 

What makes Baker Tilly different from other firms? Our solution truly begins 
by listening to what the Village of Maywood needs. 

 
Understanding your needs to help achieve your objectives and mission 
We understand the Village of Maywood is looking for a timely, effective, efficient, responsive, well-
managed and thorough search process to recruit and identify highly qualified candidates for you to 
identify your next City Manager. 
 
Baker Tilly public sector executive recruiters will collaborate with you or your designated staff to 
understand the traits, attributes, capabilities, and overall qualifications most important to your organization 
for this recruitment. The information we gather helps us customize colorful and informative marketing, 
recruitment and outreach strategies and materials that present the Village of Maywood as a thriving, well-
managed, effective, efficient, and responsive municipal organization that delivers a full range of services 
to its constituents that includes but is not limited to health, welfare, education, sanitation, cultural, and 
recreational services, street maintenance and construction, drainage, police, fire, ambulatory services, 
urban redevelopment, and affordable housing. Additionally, we highlight that Maywood offers an excellent 
highway system and public transit options; close proximity to Chicago’s major airports; and rich cultural 
elements, including a performing arts center, Maywood’s Main Library and an historic tribute to the 
Underground Railroad. Furthermore, Maywood’s proximity to Miller Meadow forest preserve offers 
residents and visitors access to picnic areas, walking trails, snowmobiling areas and cross-country skiing 
trails, which makes the Village a great place to visit, live, work, and play. 
 
We recognize there is significant competition for experienced local government managers, leaders and 
executives today. For this reason, we collaborate with you to develop recruitment strategies that include 
aggressive marketing, recruiting and candidate outreach campaigns. As you know, successful recruitment 
often depends upon reaching successful executives who may not necessarily be searching for new 
employment opportunities or may be waiting for the right opportunity. Thus, we use our existing 
resources, successful methods, and approaches to inform and encourage qualified professionals to 
consider and apply for opportunities such as those you may have in your organization. These efforts 
ensure that the Village Council receives and can select from many qualified candidates. 
 
Baker Tilly manages and tracks applicant information and provides regular communication, updating the 
applicants on the status of each recruitment. Our communications are always professional and respectful. 
 
We take pride in our ability to provide the Village Council with comprehensive details and information 
about each candidate we present, expanding beyond applications, cover letters, and resumes to 
understand better, compare and contrast individual professional experience, leadership traits and the 
management style they would bring to your organization. Furthermore, we explore and attempt to 
understand their motivation for pursuing each career opportunity. We also can provide you with a fully 
customized interview process to include suggested questions, interview day scheduling and planning as 
you deem necessary or appropriate. Additionally, the lead consultant is available to you or your designee 
before, during and after each interview session and can facilitate your deliberations, employment offer, 
and negotiations with the individual you select as a finalist. 
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EXECUTIVE SUMMARY 

Enhancing and protecting your value: our future together 
We are prepared to tailor our service methodologies to your specific needs and develop real outcomes for 
your organization's challenges — as evidenced by our team's understanding of the Village of Maywood 
and the distinctive factors that impact your organization. We will continue to deepen our understanding of 
the Village's objectives and are ultimately dedicated to helping you achieve your mission. After all, your 
mission is our mission. 
 
State and local government clients like the Village of Maywood are central to our executive recruitment 
practice, and we apply experience-based insight to help fill your recruitment needs. The following table 
details how we plan to address your needs in a valuable way. 
 

TASKS PROCESS 

1. Recruitment 
brochure 
development and 
advertising 

• We schedule and meet with Maywood’s Village Council, appointed 
management team members and key stakeholders, as instructed, to 
understand your leadership vision, strategic direction and candidate 
expectations, then use the information we gather to develop a candidate 
profile, which will require your input and final approval. We consider the 
profile our search baseline. 

2. Execution of 
recruitment strategy 
and identification of 
quality candidates 

• Using your approved profile, we develop a colorful, informative and 
appealing brochure. Then, we embark on a national or regional targeted 
marketing, recruitment and outreach campaign to identify individuals who 
best match your desired profile. 

• Additionally, we launch a direct applicant outreach campaign targeting 
eligible prospects we identify by building a detailed query into our 
searchable applicant database. 

• We use NeoGov as our online application system. It provides for efficient 
management of applications and allows us to communicate in real-time 
with applicants, engaging and informing them of each step in the search 
process. 

3. Screening of 
applications, review 
of semi-finalists and 
selection of finalists 

• Once we identify those applicants who most closely match your desired 
profile, we assign them several tasks, including our due diligence and 
candidate questionnaires. 

• The engagement team conducts a comprehensive web and social media 
review to elicit information relevant to employment and continuation in the 
process. 

• We also provide selected applicants with a link that will take them to our 
one-way video interview portal. The candidates complete a one-way 
video interview, answering questions designed to give us an additional 
perspective on each applicant’s candidacy related to your desired profile. 

• Once we gather the responses from the items listed above, we prepare 
and provide you with an electronic Semi-Finalists Report listing 8 to 10 
applicants who best appear to meet your desired profile. This report 
includes a list of all applicants and copies of resumes, cover letters and 
due diligence questionnaire responses. 

• We then ask you to identify four or five, plus one alternate, as finalists. We 
ask this group to complete our management and leadership style assessment, 
which provides us with additional information, including development 
needs, strengths, personality and behavior analysis. This tool provides 
information about each finalist, essential to the selection process. 
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EXECUTIVE SUMMARY 

TASKS PROCESS 

4. Background report 
checks, reference 
checks, social media 
presence, academic 
verifications 

• We secure authorization from each finalist to conduct a comprehensive 
background record check and reports. 

• We obtain a list of up to 10 current or former supervisors, peers or direct 
reports from each finalist to contact as references. 

• We provide a report summarizing all responses to our customized 
reference questionnaire. 

• We verify academic credentials and professional certifications. 
• We extensively review social and electronic media sites and other 

publications to identify any information relevant to hiring one of the finalists 
you interview. 

• We provide a comprehensive reference check and report for each finalist. 

5. Final interview 
process 

• Once you identify your finalists, we collaborate with your designated staff 
to design, prepare and provide technical support to ensure a smooth, 
effective and efficient interview process, which may include the scheduling 
and support for virtual interviews. If requested, we work with the selected 
finalist and your designated staff to finalize an employment agreement. 

THERE ARE NUMEROUS BENEFITS TO UTILIZING BAKER TILLY FOR YOUR RECRUITMENT NEEDS 
We strive to distinguish ourselves from peer organizations. 

 
Why Baker Tilly is ideally suited to serve Maywood 
Baker Tilly has distinguished itself from public sector executive recruitment peers in many ways. What 
makes Baker Tilly different from other firms? Our executive recruitment solution truly begins with 
your needs. The Village of Maywood deserves to collaborate with a provider that goes beyond checking 
your recruitment boxes through proactive, responsive insights, a tailored approach and communication. 
We encourage you to consider how the unique combination of our qualifications makes us the right fit to 
serve the Village — today and for years to come. 
 

WHAT WE 
UNDERSTAND THE 

VILLAGE NEEDS 
HOW WE WILL DELIVER 

Carefully structured 
process supported 
by technology 

• Comprehensive and seamless process refined by years of interaction with 
local government, not-for-profit employers, and prospective candidates. 

• Leverage the search process with technology tools, including a video 
interview system, management/leadership style assessment analysis and 
online application platform. 

• Efficient management of candidate information and providing the Village 
Council with unique information about each candidate’s leadership and 
management style and ability to respond extemporaneously to video 
questions. 

Public sector 
recruiting 
specialization and 
experience 

• Experienced executive recruitment professionals passionate about local 
government since all have spent a significant part of their professional 
careers in senior leadership positions for cities, counties and school districts. 

• Successfully recruited more than 1,700 executive-level positions within 
cities, counties, school districts and public and not-for-profit organizations 
since 2000. 

182



 
 
 
 

 4 

EXECUTIVE SUMMARY 

WHAT WE 
UNDERSTAND THE 

VILLAGE NEEDS 
HOW WE WILL DELIVER 

Thorough candidate 
evaluation  

• Active recruitment of qualified candidates, drawing from our extensive 
personal and professional connections with capable individuals, ensures 
the Village’s access to established managers and rising stars. 

• Thorough evaluation of the final candidates, including detailed information 
from references and a careful review of background records to ensure 
sound professional and personal character. 

Diversity in 
executive 
recruitment 

• Committed to diversity in executive recruitment as a reflection of our 
broader social aspirations for a diverse workforce, equal opportunity and 
cross-cultural respect. 

• Ensure diversity is a focus of our recruitment strategy and candidate 
pools through involvement with the National Forum for Black Public 
Administrators (NFBPA), their Corporate Advisory Council, and other 
organizations.  

Delivering value on 
the Village’s budget 

• Full-service engagement includes advertising, preparation of a recruitment 
brochure, background, reference and academic verification checks and 
up to three on-site visits. 

• Work closely to meet the Village’s needs and any unexpected 
circumstances that may arise during your recruitment to expedite the 
recruitment, but not at the expense of finding high-quality candidates. 

Triple Guarantee 

• Focus on assisting with your executive recruitment until you make an 
appointment.  

• Guarantee your executive recruitment for 12 months against termination 
or resignation for any reason — or we come back to fill your City Manager 
position for no additional professional fee. 

• Commitment not to directly solicit any candidates selected under this 
contract for another position while employed with your organization. 

Transparency and 
confidentiality 

• No preconceived notions or expectations about the Village and 
prospective candidates. 

• Work closely with the Village to make sure the process is transparent. 
• Ensure applications are kept confidential, where permitted by state and 

local laws, to ensure candidates can express interest without jeopardizing 
current employment to maximize the number of qualified applicants. 

Keeping the Village 
involved and 
minimizing 
disruption 

• Comprehensive process incorporates the active participation of the 
Village Council or appointing authorities at critical steps. 

• Keep decision-makers fully advised and informed of all aspects of the 
process without requiring them to expend substantial time or put aside 
other pressing issues. 

• Village staff can focus on their primary and assigned functions while 
Baker Tilly manages the search process. 

BAKER TILLY DIFFERENTIATES ITSELF FROM OTHER EXECUTIVE RECRUITMENT FIRMS 
Maywood will benefit from our understanding of best practices within the executive recruitment space. 
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Meeting your needs with our resources 

Our firm has the reputation, resources and reach to address the challenges 
you face as a public sector organization — both now and in the future. 

Offering our resources: Baker Tilly at a glance 
We dedicate ourselves to delivering efficiency, quality, creativity, innovation and forward-thinking solutions 
to public sector clients. Baker Tilly is passionate about enhancing and protecting our clients' impact, which is 
a collective effort by everyone across our firm. Our public sector team maintains a separate practice 
group of approximately 350 team members devoted to serving clients like you. The Village of 
Maywood will receive an exceptional executive recruitment experience. Below are some key facts about 
our firm. 
 

 
 
 
 
 
 
 
 

COMPREHENSIVE EXPERIENCE TO SERVE YOU 
Maywood will receive support and guidance from a respected firm that continues to grow. 

 
Celebrating more than 90 years serving our valued clients 
As a future-looking firm, we celebrate more than 90 years in the marketplace by 
honoring our roots and continuing to shape our future. We embrace the fact that 
business can’t stand still — and we won’t stand still. As we help our clients identify 
new needs and opportunities, we innovate and change to work better. 
 
Our roots took hold in 1931 in Waterloo, Wisconsin, where we began as a public 
accounting firm specializing in canning factory audits. Since that time, we have grown with more than 40 
different business combinations, each with its own rich history, expanding our presence coast to coast 
and globally and expanding our scope across industries, services and areas of expertise. One thing has 
not changed over time: our shared passion for enhancing and protecting our clients’ value. 
 
As we reimagine our lasting impact, we remain grounded in our timeless core values. Through dedication, 
creativity and adaptability, Baker Tilly will become more connected to our clients, our people, our 
communities and our profession. 
 
Project contacts and locations 

AUTHORIZED REPRESENTATIVE ENGAGEMENT TEAM LEADER 

Anne Lewis, Managing Director 
8219 Leesburg Pike, Suite 800  
Tysons, VA 22182 
+1 (703) 923 8214 | anne.lewis@bakertilly.com  

Dr. Edward G. Williams, Director 
17 Cowboys Way, Suite 800  
Frisco, TX 75034 
+1 (214) 608 6363 | edward.williams@bakertilly.com 

1,700+ 
recruitments 
since 2000 

50+ 
office locations 
across the U.S. 

250+ 
workplace and  
culture awards 

550+ 
administration 
recruitments 
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MEETING YOUR NEEDS WITH OUR RESOURCES  

Public sector specialization 
Baker Tilly has served local 
governments since our 
establishment more than 90 years 
ago. We are one of the few 
professional services firms with a 
state and local government practice 
dedicated entirely to serving 
governmental clients. 
 
Unlike many of our contemporaries, 
Baker Tilly is organized by industry 
rather than service line. What does this 
mean for Maywood? It means you will 
be served by a carefully selected team 
that blends our public sector-focused 
professionals with experienced 
specialists in executive recruitment projects. The Village will collaborate with knowledgeable 
professionals who understand your challenges and provide innovative solutions to help you overcome 
them.  
 
State and local government is a complex, unique environment shaped by fiscal, regulatory and operational 
considerations not found in other industries. State and local governments were among Baker Tilly's first 
customers. Recognizing this complexity and eager to serve as a true Value Architect™ to the industry, 
Baker Tilly formalized its dedicated public sector specialization more than 60 years ago.  
 
More than 350 Baker Tilly professionals — including nearly 30 partners and principals — focus 
directly on serving state and local governments, providing hundreds of thousands of client service 
hours annually to the public sector. Our practice serves 4,000 state and local government entities 
nationwide, including cities, counties, municipalities, school districts, public utilities and transit 
organizations. Your team is ready to help you solve the obstacles between you and your goals. 

SUPPORTING STATE AND LOCAL GOVERNMENTS WITH SPECIALIZED EXPERTISE 
Maywood will benefit from the insight Baker Tilly has gained from serving thousands of  

public sector clients across the United States 
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MEETING YOUR NEEDS WITH OUR RESOURCES  

Sharing a culture of values with the Village of Maywood to serve as 
the foundation of our lasting relationship 
Our core values infuse our culture and drive the way we plan to work with the Village of Maywood. They 
are what we believe in and what we expect from each other. They guide our decisions, inspire our actions 
and impact how we do business. They are shorthand for what we stand for — and what we stand against. 
Our core values are fundamental and timeless and come to life through our own experiences and 
personal expression. These core values are highlighted below. 
 

 
SHARED CULTURES, VALUES, PHILOSOPHIES AND GOALS 

Maywood and Baker Tilly have a strong cultural fit, and our commonalities will lay the foundation for trust, open 
communication, a seamless project approach and an enduring relationship. 

 
Belonging is a core value at Baker Tilly. It is who we are rather than what we do. Each team member 
commits to upholding a diverse and inclusive workplace driven by fairness, compassion and equality. 
Inclusiveness and belonging empower us to achieve better business results. Please refer to Appendix A 
for more information on our firm’s commitment to diversity, inclusion and belonging. 
 
Organizational management and human capital services 

OUR COMBINED SERVICES INCLUDE: 

• Executive recruitment • Process improvement 
• Executive coaching • Strategic and business planning 
• Executive performance assessment • Service sharing and service consolidation 
• Organization assessments • Management services 
• Organization development • Financial planning, budgeting and analysis 
• Performance management  

MEETING MAYWOOD’S HUMAN CAPITAL NEEDS 
Baker Tilly provides a full array of organizational management and human capital  

services designed to meet the unique needs of state and local governments. 
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MEETING YOUR NEEDS WITH OUR RESOURCES  

Serving the Village of Maywood effectively from anywhere 
Baker Tilly goes to market by industry and service specialization, so we assign team members based on 
skill set and geographic location. Each team member selected to serve the Village will bring individual 
strengths that directly benefit your engagement. Based on our understanding of your needs, we can 
provide the best service by managing our relationship with the Village based on a similar experience 
serving organizations like Maywood. 
 
Your engagement team has the technology tools to support the Village in meeting objectives from 
anywhere. None of this is new to our Baker Tilly professionals. We have led a borderless client service 
approach for many years and are adept at providing a seamless remote experience for all clients, 
whether they are down the street or on the other side of the country. Every Baker Tilly professional 
receives a laptop and remote access credentials to connect to our internal network resources from 
outside the office. 
 
We leverage Microsoft Teams, our web conferencing software, to host remote meetings. It is almost as 
good as being in the same room and saves everyone time, cost and carbon footprint. This approach has 
been very successful for similar clients, and we will make sure it is successful for you. 
 
The Baker Tilly executive recruitment team will work closely with the Village’s designated point of contact 
to develop methods to complete all aspects of our established search processes using existing 
technologies and ensure the overall safety of all involved, which may require virtual or telephonic 
meetings or interviews. Notwithstanding, we will creatively collaborate with your organization to gather 
and provide you with critical information essential to your hiring decisions. 
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Providing executive recruitment services 

Our relationship-driven approach is led by an engagement team that delivers 
a cost-effective, quality engagement for Maywood. We will provide 
executive recruitment solutions that address the Village's underlying 
complexities and your unique opportunities. 

 
The Baker Tilly executive recruitment process 
Task 1: Kickoff, marketing, recruitment and outreach 
Our comprehensive recruitment process begins with developing 
a detailed marketing and recruitment brochure, which includes 
specific details outlined in the candidate profile, which we 
consider the most important first step in your recruitment 
process. The candidate profile provides important information 
such as required and desired education, professional 
certifications, professional experience, leadership traits and 
attributes, management style and related personal characteristics. These qualifications may serve as 
predictive indicators of the success of your next City Manager. The recruitment brochure will also include 
essential details about your city and local community and information that captures and conveys the 
essence of your organization. 
 
To launch the project, the engagement team leader will meet (on-site or virtually) with the Village Council or 
designee to discuss your desired and required qualifications and coordinate stakeholder input upon the 
direction of the Village Council. During this meeting, we also gather information on your strategic 
initiatives, goals and objectives, organizational culture, reporting structures and similar information. 
Additionally, we attempt to understand the overall scope and responsibilities of your next City Manager, 
including individual and organizational goals. We also try to understand the key issues, challenges and 
opportunities your City Manager will face. Additionally, we gather information about the total rewards 
(compensation and benefits) you offer for this position. [See example of a recruitment brochure in 
Appendix B.] 
 
During this part of our process, the engagement team leader will work with the Village Council or 
designee to reach a consensus on the leadership traits and management style you desire your next City 
Manager will bring to your organization. Additionally, we identify the qualifications, experience and 
education you want and require. We then use our proven strategies to identify other vital competencies 
and work values that many organizations would typically associate with individual success in similar positions 
nationwide. 
 
Once we gather all the necessary information, we prepare a draft recruitment brochure for your review 
and approval. We then update the brochure, make your suggested edits or revisions, and launch your 
executive search. As you can see, the candidate profile is central to our strategy and outreach. 
 
The project team will also work with the Village to develop an advertising and marketing strategy to notify 
potential candidates about the vacancy and conduct an open recruitment that encourages applications 
from a talented and diverse pool of candidates. 
 

Your recruitment will be 
national and inclusive in 
nature, with a candidate pool 
of diverse, experienced and 
talented individuals. 
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PROVIDING EXECUTIVE RECRUITMENT SERVICES  

Our team will place ads in appropriate professional publications, websites, and local print media, if 
required, and coordinate with staff to include information about the search on the Village’s social media 
platforms. Baker Tilly also has a high-traffic website with an exclusive location dedicated to encouraging 
potential candidates to upload their resumes. The aggressive advertising and marketing campaign for top 
talent will include national, state, regional and local elements as determined during our initial meetings 
with the Village’s representatives. Our customized mailing list, selected from our extensive database and 
contacts collected at appropriate public-sector conferences, will be utilized to promote the City Manager 
position further. 
 

BAKER TILLY PLACES ADS IN PROFESSIONAL PUBLICATIONS, WEBSITES AND LOCAL PRINT MEDIA 
We will work with you to develop an advertising and marketing strategy to notify potential candidates about your position. 
 

PROJECT MILESTONE DELIVERABLES TIMELINE 

Position profile and 
recruitment brochure 
development  

• Onsite or virtual interview with the Village. 
• Baker Tilly will receive information regarding 

Maywood’s budgets, organizational charts, images, 
logos, etc. 

• Develop draft documents (recruitment brochure, 
advertisement, marketing letter and timeline). 

2 weeks 

Approve brochure, 
begin advertising and 
distribute marketing 
letter 

• Brochure sent to the Village for final approval. 
• Begin advertising and distribution of recruitment 

brochure. 
2 weeks 

 
Task 2: Execution of recruitment strategy and identification of quality candidates 
Utilizing the information developed in Task 1, Baker Tilly will identify and reach out to individuals who will 
be outstanding candidates for the position of City Manager. Often, well-qualified candidates are not 
actively seeking new employment and will not necessarily respond to an advertisement. However, if a 
potential candidate is presented with the opportunity directly and properly, they may apply. We take pride 
in locating highly qualified candidates nationwide based on the professional contacts and relationships we 
have developed and maintained over many years. 
 
As you direct, our exhaustive marketing, recruitment and outreach campaign includes a national, state, 
regional or local scope. Another essential factor that sets us apart from our competition is the ability to 
customize queries and search our extensive database of former applicants or former candidates in prior 
searches. Many of the individuals in our database have manifested interest in specific opportunities, 
organization size or geographic locations. This is an additional opportunity to identify a larger pool of 
potentially great applicants for your position. 

ADVERTISEMENTS FOR THE CITY MANAGER POSITION COULD BE PLACED WITH THE 
FOLLOWING: 

International City/County Management Association 

Illinois City / County Management Association 

Careers in Government (careersingovernment.com) 

LinkedIn 

National Forum for Black Public Administrators 
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PROVIDING EXECUTIVE RECRUITMENT SERVICES  

We supplement our outreach by querying our customizable database, which includes information on 
recent and past applicants for similar positions. This allows the Baker Tilly team to customize applicant 
flow and track and communicate inquiries for candidates based on characteristics important to the Village 
of Maywood, such as geographic location, particular experience, expertise, and credentials. 
 
While recruitment is underway, the engagement team will work with up to 10 subject matter specialists (SMS) 
who know what successful performance in the City Manager position looks like to reach a consensus on the 
ideal candidate's desired leadership and management style. We ask the SMS to complete a 30-minute 
online questionnaire. When aggregated, these responses generate a benchmark that prioritizes the 
critical competencies, work values and leadership and management style attributes for this position, 
creating a framework for assessing candidate fit with the Village. Later in the process, finalists are asked to 
complete a companion questionnaire that allows us to match candidates’ competencies, work values and 
leadership/management style to the benchmark. [See sample excerpt of TTI report in Appendix C.] 
 
Each candidate submitting a resume is sent a timely acknowledgment by our team, including an approximate 
schedule for the recruitment. Throughout the recruitment process, communication is maintained with each 
candidate regarding information about the recruitment progress and their status. We take pride in the 
many complimentary comments made by candidates regarding the level of communication and the 
professional way they are treated during our recruitments. 
 

PROJECT MILESTONE DELIVERABLES TIMELIN
E 

Execution of recruitment 
strategy and candidate 
outreach 

• Online data collection and profile development. 
• Development of an interactive, searchable 

applicant database for the recruitment of your City 
Manager. 

• Baker Tilly performs direct outreach to prospective 
candidates identified in the recruitment strategy. 

• Utilization of an extensive applicant database to 
identify applications and review the applicant pool 
for competencies/demographics. 

4-5 weeks 

 
Task 3: Screening of applicants and recommendation of semi-finalists 
During Task 3, the project team screens each application and compares qualifications (education, experience, 
etc.) and responses to our customized supplemental questions to determine an overall match to your 
desired profile. This measure helps us review the overall accuracy and efficiency of our classification and 
review process. We will then narrow the list to 10 to 15 semifinalists for your review and identification of 
four or five finalists (often including an alternate) or the number of individuals you would like to interview 
and consider. The finalists will be selected based on written questionnaires, early due diligence 
information, consultant phone interviews, and recorded and one-way video interviews. 
 
Another unique aspect of our recruitment process is using a web-based one-way video interview. Each 
finalist has limited time to answer each question, which each applicant sees for the first time when the 
interview begins. We do not provide questions in advance. Each finalist has 30 seconds to start their 
response and up to three minutes to respond to each question (usually three). This tool allows our team to 
understand better each candidate’s ability to “think quickly.” The one-way videos also allow us to evaluate 
the professional demeanor of each applicant. Our team will provide the Village Council and others designated 
with a link to review.  
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PROVIDING EXECUTIVE RECRUITMENT SERVICES  

PROJECT MILESTONE DELIVERABLES TIMELINE 

Applicant screening and 
recommendation of semi-
finalists 

• Baker Tilly compares applications to the approved 
candidate profile developed in our searchable 
applicant database. 

• Most promising applicants are asked to complete 
candidate questionnaires and provide due diligence 
information. 

• Media, internet, and social media scan for 
information pertinent to future employment. 

• Top candidates identified as semi-finalists. 
• Semi-finalist report is prepared, including the 

brochure, applicant list, cover letter and resume of 
candidates to be considered. 

• Baker Tilly and the Village Council review video 
interviews. 

• Project team leader meets with the Village Council 
to review recommended semi-finalists.  

• Village Council selects finalists for on-site 
interviews.  

• Finalists complete candidate management style 
assessment, responses are reviewed, and 
interview questions are developed. 

2-3 weeks 

 
Task 4: Conducting background checks, reference checks and academic verifications 
Once the Village Council has identified a list of “Finalists,” Baker Tilly begins conducting reference 
checks, background report checks and academic verifications. We then prepare a Confidential Reference 
Report to complete our research and understanding of each applicant’s qualifications, management style, 
leadership traits or characteristics and professional work performance. 
 

BACKGROUND CHECKS WILL INCLUDE INFORMATION FROM THE FOLLOWING AREAS: 

• Consumer credit • Bankruptcy 

• City/county – criminal • State district Superior Court – criminal 

• City/county – civil litigation • State district Superior Court – civil litigation 

• Judgment/tax lien • Federal district - criminal 

• Motor vehicle driving record • Federal district – civil litigation 

• Educational verification • Sex offender registry 

REFERENCE CHECKS, BACKGROUND RECORDS CHECKS AND ACADEMIC VERIFICATIONS 
Maywood will receive a report that thoroughly verifies each finalist’s background. 
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PROVIDING EXECUTIVE RECRUITMENT SERVICES  

To ensure the overall quality standards of our process, we require a minimum of 10-15 business days between 
the time you identify finalists for interviews and the time we can provide you with our Final Report. 
 

 
Task 5: Final interview process 
Upon completing Task 4, we will work with the Village Council and designated staff to develop the final 
interview process. We customize the process according to your needs, desired outcomes, position 
functions, preferences, and directives. This may include steps that are important to you, our client. As 
such, the final interview process may consist of meetings with the department heads and the opportunity 
for a meet and greet with community members and individual tours of the Village.  
 
Before the interviews, we provide documentation on each finalist, highlighting leadership and 
management profile (Talent and/or Gap Analysis) and a summary of our comprehensive/customized 
reference checks, background report checks and academic verifications. In addition, the Final Report will 
include guidelines for interviewing the candidates, suggested interview questions and an individual 
assessment tool for each member of your interview panel(s). 
 
The engagement team leader will be available during the final interview process to answer questions 
about the candidates and, if requested, assist with the final evaluation of the candidates. If asked, we will 
help the Village Council develop a compensation package and related employment considerations and 
assist with negotiating an employment agreement. 
 

PROJECT MILESTONE DELIVERABLES TIMELINE 

Final Report prepared 
and delivered to the 
Village  

• Final Report is prepared, including brochure, 
schedule, cover letter, resume, candidate 
questionnaire, suggested interview questions, 
candidate assessment form and management style 
probing questions. 

1 day 

On-site interviews with 
finalists 

• Schedule interviews and desired process.  
• Recruitment project team leader attends client 

interviews and is available to participate during 
deliberations of candidates if requested. 

1-2 days 

Offer made/accepted 

• If requested, Baker Tilly participates in candidate 
employment agreement negotiations. 

• Baker Tilly notifies candidates of the decision. 
• Baker Tilly confirms the final process closeout 

items with Maywood. 

1-2 days 

 

PROJECT MILESTONE DELIVERABLES TIMELINE 

Design final process with 
the Village for on-site 
interviews with finalists 

• Baker Tilly confirms interviews with candidates. 1-2 days 

Background checks, 
reference checks and 
academic verifications 

• Baker Tilly completes background records checks, 
reference checks and academic verifications of 
finalists. 

2-3 weeks 
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PROVIDING EXECUTIVE RECRUITMENT SERVICES  

Providing optional post-placement activities 
A successful executive search creates an opportunity to solidify the leadership bond between Maywood’s 
elected officials and the new City Manager. We offer the following fee-based supplementary services to 
encourage growth and positive change. 
 

SUPPLEMENTARY POST-PLACEMENT SERVICES  

Six-month check-in 
A facilitated session allows the new City Manager and the Village 
Council to discuss progress, goals and vision. It is usually structured 
as a half-day session and can form the basis for future performance 
evaluations. 

Executive coaching 
Coaching can help improve communication, leadership, prioritization, 
and other skills needed for peak performance. It also provides 
professional and personal counsel to a new manager. 

Performance evaluation plan 
An annual performance review process led by a third-party facilitator 
ensures valuable feedback, constructive dialogue, and agreement on 
priorities. It can also strengthen the council/manager relationship. 

Management system review 
A structured review of the organization’s management system 
identifies ways to increase efficiency and effectiveness. It is 
especially helpful for new City Managers because it provides an 
objective agenda for improvement. 

 
We are happy to discuss these services with you and prepare a proposal for any desired services. 
 
Recruiting a diverse candidate pool for the Village of Maywood 
Baker Tilly’s recruiting strategy for Maywood reflects our firm’s core values and commitment to diversity, 
inclusion, belonging and societal impact. Our work begins long before we start collaborating with you to 
find the right candidate for your City Manager position. We cultivate relationships with diverse networks of 
leaders who can bring new perspectives and experiences to the role. 
 
Our firm is a corporate member of the National Forum for Black Public Administrators (NFBPA) and the 
Local Government Hispanic Network. We serve on NFBPA’s National Corporate Advisory Council and 
regularly participate in its membership events. As in every recruitment, we will call on our established 
networks to find candidates from a wide range of backgrounds, including those traditionally underrepresented 
in public sector hiring, and encourage them to consider Maywood’s opportunity. Based on our 
performance record, prospective candidates trust that the Baker Tilly executive recruitment team will fairly 
consider each application based on their qualifications and the established profile. 
 
Baker Tilly is committed to ensuring equitable participation in our business and employment opportunities 
without regard to race, color, religion, sex, national origin, age, disability, veteran status, marital status, 
sexual orientation or any other legally protected status. As a leader in the executive recruitment industry, 
we take positive actions to prevent and remedy any discriminatory effects of business and employment 
practices. 
 
Recruiting for diversity requires intentional and proactive efforts. These include: 
 
• Advertising job postings that are inclusive and free from bias, using gender-neutral language and 

avoiding language that could discourage some populations from applying. 
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PROVIDING EXECUTIVE RECRUITMENT SERVICES  

• Reaching out to a wide range of communities and organizations and using various recruiting channels 
to help expand the slate of candidates. 

• Providing a welcoming and inclusive workplace culture within your city to attract and retain diverse 
talent. 

 
This past year, 95% of our applicants provided their race, and 98% shared their gender during the 
recruiting process. We saw a 3.05% increase in the number of Black/African American applicants, a 
4.11% increase in the category of other races, and a 5.82% increase in female applicants over the same 
timeframe in 2022. The demographic breakdown of 852 candidates presented to our clients was as follows: 

 
DIVERSITY IN RECRUITMENT 

As evidenced by positive trends in our applicant diversity data, we are committed to broadening the candidate pool 
for your position by reaching out to a wide range of communities, organizations and prospective candidates. 

 

Triple Guarantee 
We define the success of a smooth, seamless, effective, and responsive executive recruitment that 
culminates with the hiring of a highly qualified City Manager who matches the profile we developed to this 
end. We further define success by identifying and presenting an acceptable number of well-qualified 
applicants for the Village Council to interview. 
 
While we believe in the overall success of our process, we also recognize that unusual circumstances will 
invariably emerge. Therefore, we offer an industry-leading triple guarantee. 
 
1. First, we commit to conducting your recruitment until you have selected a finalist and made an 

appointment for the fees and tasks quoted in this proposal. If you cannot reach an employment 
agreement with one of the individuals presented as finalists, Baker Tilly will identify and present a 
second supplemental group of qualified applicants to consider until you select a finalist. 

2. Second, we guarantee your executive recruitment for 12 months against separation (voluntary or 
involuntary), which means that if you end the employment relationship (with or without cause) or the 
finalist resigns (for any reason), we will repeat the executive search at no additional professional 
fee but will include project-related expenses. Please note that candidates appointed from within your 
organization do not qualify for this guarantee. Furthermore, this guarantee is subject to further 
limitations and restrictions of your state laws. 

3. Baker Tilly will not directly solicit any candidate selected under this agreement for any other position 
while the candidate remains in your employment. 194
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PROVIDING EXECUTIVE RECRUITMENT SERVICES  

Co-developing a timeline to meet the Village of Maywood’s deadlines 
A typical timeline is 100-120 days from project kickoff to 
extending an offer of employment. The Baker Tilly project team 
leader will discuss your anticipated or desired timeline during 
the initial kickoff meeting. We intend to conduct your recruitment 
expeditiously, but not at the expense of finding qualified 
applicants to present to you. For this proposal, target dates are 
to be determined. Once you approve, and based on mutual 
agreement, we will provide actual dates in our service agreement. The following is an example of a 
timeline for an executive recruitment process. 
 

EXECUTIVE RECRUITMENT PROCESS TIMELINE 

Project milestone Month 1 Month 2 Month 3 Month 4 

1. Profile development, advertising and candidate 
outreach                 

2. Applicant screening and assessment and 
recommendation of semi-finalists                 

3. Comprehensive background checks, academic 
verifications and reference checks completed for 
finalists 

                

4. On-site Interviews with finalists                 

5. Employment offer made/accepted                 
 

EXECUTIVE RECRUITMENT PROCESS TIMELINE 

Project milestone Deliverables 

Profile development, 
advertising, and 
candidate outreach 

• Baker Tilly completes on-site interviews to develop a candidate profile 
and recruitment brochure; Village approves the ad placement 
schedule and timeline. 

• Baker Tilly sends a draft recruitment brochure to the Village. 
• The Village returns the draft brochure (with edits) to Baker Tilly. 
• Baker Tilly launches marketing, recruitment, and outreach campaign. 
• Online data collection and profile development. 

Applicant screening 
and assessment and 
recommendation of 
semi-finalists 

• Baker Tilly commences a formal review of applications, asks the most 
promising candidates to complete written questionnaires. 

• Candidates complete a one-way video interview. 
• Baker Tilly completes a formal review of applications a semifinal report 

(resume, cover letter, completed due diligence and written questionnaire 
responses, and a link to one-way video interviews. 

• Baker Tilly meets with the Village’s representative and may provide 
technical assistance, if Village requests, in the identification of finalists.  

• The finalists complete management style assessments. 
• Baker Tilly develops suggested interview questions. 

Your time is valuable, and one 
significant way we will add 
value is by delivering our 
services on time. 
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PROVIDING EXECUTIVE RECRUITMENT SERVICES  

EXECUTIVE RECRUITMENT PROCESS TIMELINE 

Project milestone Deliverables 

Reference, 
background and social 
media checks, and 
academic verifications 
completed for finalists 

• Baker Tilly completes reference, social media, and background 
checks, and academic verifications on finalists. 

On-site Interviews with 
finalists 

• Baker Tilly sends documentation for finalists to the Village Council. 
• The Village Council conducts on-site interviews with finalists. 

Employment offer 
made/accepted 

• The Village Council extends employment offer to selected candidate. 

COMMITMENT TO SUCCESSFULLY DELIVER RECRUITMENT SERVICES TO MEET YOUR REQUIREMENTS 
Maywood’s time is valuable. We will co-develop a timeline to provide the Village’s executive recruitment services on 

time. 
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Your Value Architects™ 

Maywood will work with a consistent team of Value Architects™ who 
understand your organization and can add value from day one. The 
combination of your engagement team’s executive recruitment experience 
and service knowledge translates into tangible results for the Village. 

 
Aligning key engagement team members with your goals 
Within Baker Tilly, our executive recruitment team comprises 11 
recruitment consultants and project coordination staff available 
to meet your executive recruitment needs. Each consultant 
assigned to your recruitment has experience working with cities, 
counties, special districts, not-for-profit organizations and school 
districts, and the many disciplines comprising the Village of 
Maywood’s organization. Our consultants bring an experienced, 
participatory and energetic perspective to each engagement. As 
such, we reflect our unique approach and individualized touch in 
our internal standard and commitment to outstanding service that meets or exceeds your expectations. 
Since 2000, our combined consultant team has conducted more than 1,700 executive searches. 
 
The Baker Tilly engagement team will collaborate with the Village Council and others designated as your 
technical advisor. As such, we conduct our recruitment process in a clear, effective, efficient, transparent, 
and professional manner consistent with “best practices” in the public sector executive recruitment space. 
Our agenda is clear; “our agenda is your agenda.” Our objective is to generate a list of highly qualified 
candidates and assist you with the screening and evaluation of these candidates to identify your next City 
Manager. 
 
We have structured the Baker Tilly engagement team to draw upon our 60-plus years of collective service 
to the public sector and to leverage Baker Tilly’s experience and capacity to find exceptional, qualified 
candidates.  
 
Since its beginnings, our firm has emerged as a leader in human resource management consulting and 
executive recruitment. Our 45+ years of consulting experience, coupled with our unique approach and 
personal touch, drives our internal standard for delivering outstanding services and leading-edge results. 
 
The proposed project team represents experienced professionals working on your City Manager 
recruitment. As such, we have selected a team of consultants who understand the traits, attributes and 
characteristics essential to success in this position to meet four specific objectives for your organization. 
First, this team represents experienced professionals who will directly champion every aspect of your 
project to a successful culmination. Second, the team brings expertise to identify and classify competent 
applicants according to your business service requirements. Third, this team brings a national 
perspective, experience and the knowledge necessary to achieve your objectives. Fourth, our approach 
exemplifies our commitment to personal and professional responsibility for the services and outcomes we 
deliver to Maywood. 
 
  

1,700+ recruitments 
Your engagement team has 
conducted more than 1,700 
successful recruitment 
projects since 2000. 
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YOUR VALUE ARCHITECTS™  

Your handpicked team of professionals offers a collaborative focus supported by the breadth and depth of 
our firm’s national resources. We believe in strong personal relationships, which means a personal 
interest in the Village of Maywood from some of our most experienced team members. Engagement team 
members are introduced below; complete resumes are available in Appendix D. 
 

INTENTIONALLY SELECTED ENGAGEMENT TEAM FOR MAYWOOD 

Engagement leadership 

 Edward G. Williams, Ph.D. — Director  
2500 Dallas Parkway, Suite 300, Plano, TX 75093 
+1 (214) 842 6478 | edward.williams@bakertilly.com  

Edward has more than 20 years of collective experience in human resources and 
organizational development at various levels and disciplines, including state and 
municipal government, community and educational institutions. His areas of 
expertise include human development, process improvement, workforce planning, 
executive recruiting, strategic planning, management and leadership development, 
classification, compensation, benefits administration, performance management, 
employee recognition, employee wellness and benefits administration. He has 
served as director of human resources and organizational development for the City 
of Missouri City, deputy personnel director for the State of Missouri and training and 
performance consultant for the Metropolitan Community Colleges Business and 
Technology Center in Kansas City, Missouri. Edward holds a Ph.D. in educational 
leadership and policy analysis from the University of Missouri, an Educational 
Specialist degree in higher educational administration, a Master of Higher Education 
Administration, and a Bachelor’s in education from the University of Missouri. He is 
bilingual and proficient (reading, writing, and speaking) in Spanish. 

Consulting team 

 Art Davis — Director 
5440 West 110th Street, Suite 300, Overland Park, KS 66211 
+1 (816) 868 7042 | art.davis@bakertilly.com  

Art is a director in Baker Tilly’s executive recruitment practice. He is responsible for 
managing and conducting executive recruitment engagements for the firm to ensure 
their integrity, timeliness and adherence to budget parameters. He has more than 30 
years of experience in local government, executive recruitment and organizational 
management. Art has served as a city administrator in Missouri and other local 
government positions in Kansas and Texas. He specializes in providing executive 
recruitment and organizational management consulting services for cities, counties 
and not-for-profits. Art earned a Master of Public Administration from the University 
of Kansas and a Bachelor of Arts in political science and public administration from 
William Jewell College. 

 Patricia Heminover — Director 
30 East Seventh Street, Ste. 3025, St. Paul, MN 55101 
+1 (651) 223 3058 | patty.heminover@bakertilly.com  

Patty has been with the firm since 2010. She has more than 20 years of public 
education experience, most recently as superintendent of South St. Paul Schools in 
South St. Paul, Minnesota. She brings considerable experience developing budgets, 
leading organizational and process improvements, and successfully overseeing 
conflict resolution. Patty was South St. Paul Schools’ director of human resources 
and finance before serving as its superintendent. She served for three years as the 
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YOUR VALUE ARCHITECTS™  

INTENTIONALLY SELECTED ENGAGEMENT TEAM FOR MAYWOOD 

co-superintendent of schools for Cleveland Public Schools in Cleveland, Minnesota, 
after working as its director of human resources and business services for six years. 
Patty received a School Finance Award and technology leadership awards and 
helped establish Minnesota's first K-12 International Baccalaureate School District. 
She earned a Master of Education Administration from Minnesota State University. 

 Yolanda Howze, MPA, IPMA-SCP, SPHR, SHRM-SCP — Director 
205 North Michigan Avenue, 28th Floor, Chicago, IL 60601 
+1 (312) 240 3401 | yolanda.howze@bakertilly.com   

Yolanda is a well-regarded, award-winning human resources professional with more 
than 20 years of public sector human resources experience—primarily in municipal 
government. Yolanda was assistant to the city manager/director of human resources 
with the City of University City, Missouri and director of human resources with the 
City of Bellaire, Texas. Before joining Baker Tilly, Yolanda was a senior consultant II 
with Gallagher’s Human Resources Compensation & Consulting practice. She was 
responsible for managing projects and providing consulting services to public sector 
and higher education clients in all aspects of classification and compensation 
systems and other areas of human resources. As a human resources leader, 
Yolanda’s experience and competencies include full cycle recruiting and retention 
(including executive recruiting), total rewards and classification administration, 
performance management, project management, HRIS and process improvement, 
change management, labor relations, emergency management and disaster 
recovery, training and organizational development, and safety and risk management. 
Yolanda earned a dual Bachelor of Arts in psychology and organizational leadership 
from Maryville University in St. Louis and a Master of Arts in public administration 
and policy analysis from Southern Illinois University-Edwardsville. Yolanda is also a 
Senior Certified Human Resources Professional—SPHR, SHRM-SCP, IPMA-SCP. 
Her peers selected her as the 2015 Texas Municipal Human Resources Association 
(TMHRA) Human Resources Professional of the Year. 

  

Carol Jacobs — Managing Director  
18500 Von Karman Ave, 10th Floor, Irvine, CA 92612 
+1 (949) 809 5588 | carol.jacobs@bakertilly.com 
Carol is a managing director with Baker Tilly. She has held a wide range of roles 
across local government and consulting, including multiple stints as a city manager, 
and served most recently as assistant city manager of the City of Newport Beach, 
California. In that role, she had responsibility for functions as varied as fire, library, 
harbor, information technology, utilities and homelessness, with service as interim 
finance director and harbormaster. Carol also served as city manager for the Southern 
California cities of Eastvale and Stanton; as interim city manager for the City of Grand 
Terrace, California; and in a series of roles with increasing responsibility for the City of 
Costa Mesa, California. Carol’s consulting experience includes managing a financial 
solutions practice area that served local governments, with responsibility for managing 
client needs, preparing financial studies, and conducting management and 
organizational reviews. 

 Anne Lewis, Managing director 
8219 Leesburg Pike, Suite 800, Tysons, VA 22182 
+1 (703) 923 8214 | anne.lewis@bakertilly.com  

Anne leads Baker Tilly’s public sector executive recruitment team. Before joining 
Baker Tilly, Anne was an assistant county administrator for a Virginia county, a 
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INTENTIONALLY SELECTED ENGAGEMENT TEAM FOR MAYWOOD 

deputy city manager and an assistant city manager for two Virginia cities. Over the 
last 17 years, her experience in local government has also included positions as an 
emergency management deputy director, public information officer, human resources 
manager, parking authority executive director, housing director, transit director and 
convention & visitor’s bureau executive director. She also had responsibility for 
parks, recreation and community services, information technology, animal services, 
general services and legislative programs. She specializes in providing executive 
recruitment services to local governments and nonprofits. Anne holds a Master of 
Science and a Bachelor of Science from Shenandoah University. 

Supporting team 

 Karen Edwards, SHRM-CP — Senior recruitment analyst 
+1 (813) 915-5616 | karen.edwards@bakertilly.com  

Karen is a senior recruitment analyst with Baker Tilly’s executive recruitment practice 
group. Her responsibilities include assisting in the coordination of executive 
recruitments. Karen manages outreach, generates reports, conducts detailed 
background checks and analyzes data to ensure the success of all engagements. 
She has more than 30 years of experience in human resources, administrative 
positions and customer service. Karen earned a Bachelor of Science in business 
administration - human resource management from Western Governors University 
and is a Society for Human Resources certified professional. 

 Michelle Lopez — Manager 
+1 (651) 223 3061 | michelle.lopez@bakertilly.com  

Michelle is a manager with Baker Tilly’s executive recruitment practice group. Known 
for her attention to detail and organizational skills, Michelle plays a crucial role in 
ensuring that recruitment projects are completed thoroughly and on time. She has 
more than 10 years of experience as a key support staff member. Her colleagues 
appreciate her customer service skills and determination to ensure clients and 
candidates remain informed and engaged throughout the recruitment process. Her 
responsibilities include organizing assignments and workflows, coordinating 
information and resources, and identifying, analyzing, and implementing solutions to 
ensure her team and clients always have the latest recruiting tools at their disposal. 
She is currently pursuing a Bachelor of Science degree in organizational leadership.  

 Diane Segulia — Recruitment analyst 
+1 (651) 223 3094 | diane.segulia@bakertilly.com  

Diane is a recruitment analyst with Baker Tilly’s executive recruitment practice group. 
She is a team player who prides herself on delivering high-quality work. Diane joined 
Baker Tilly in 2015 as the receptionist. She joined the executive recruitment practice 
group as an administrative assistant in October 2019 and began her role as a 
recruitment analyst in June 2022. Her responsibilities include conducting research for 
the consultants, completing background checks, coordinating information and 
resources, and collaborating with candidates and clients through all phases of 
executive recruitment.  
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INTENTIONALLY SELECTED ENGAGEMENT TEAM FOR MAYWOOD 

 Carrie Thompson — Recruitment analyst 
+1 (703) 923 8040 | carrie.thompson@bakertilly.com   

Carrie is a recruitment analyst with Baker Tilly’s executive recruitment practice group. 
She has more than four years of experience in recruiting coordination, including 
interview scheduling and candidate communication. She facilitates smooth sailing 
during the recruitment process. Carrie runs reports, coordinates outreach and 
organizes essential documents. Along with her work behind the scenes, she 
collaborates with clients and candidates to help them on their journey to success. 
Carrie earned a Bachelor of Arts in communication with a concentration in media 
production and criticism from George Mason University. 

MAYWOOD WILL RECEIVE TANGIBLE RESULTS WITH BAKER TILLY 
All engagement team members are committed to Maywood’s success. Their industry experience and service 

expertise translates into tangible results for the Village. 
 
Building trust with our client-focused approach to staffing to 
demonstrate how important you are to our firm 
The Village of Maywood will benefit from our unique approach to staffing, which emphasizes significant 
engagement leadership involvement throughout the entire engagement process. Unlike other firms, Baker 
Tilly provides our top staff and most experienced team members to serve your organization. You can 
expect an open line of communication with and access to your senior team leaders year-round. This 
promotes an efficient, effective engagement. 
 
We will be responsive to your needs, quickly resolve challenges and build trust. You can expect to 
receive technical insights and an approach customized to your unique structure, culture, timing and 
strategic goals. 
 
The graphic below details how we will build trust with Maywood. 
 

 
COLLABORATING WITH YOU AS YOUR TRUSTED TEAM 

Your engagement team will be deeply involved in the engagement and develop an in-depth working knowledge of 
Maywood and processes to deliver value throughout our relationship. 
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YOUR VALUE ARCHITECTS™  

Cultivating an engaging culture to offer a consistent public sector 
team that will serve you for many years 
We view our commitment to staff continuity as the cornerstone of building a lasting relationship 
with Maywood. You can expect to see the same engagement team members for additional 
recruitment services in the future. 
 
Exceptional professionals thrive at Baker Tilly because we foster an engaging culture through diversity 
and inclusion, work-life balance, continuous learning opportunities, career advancement and employee 
recognition. As evidence of our team member-focused culture, Baker Tilly proudly presents a variety of 
recognitions and awards. 
 

 
CULTIVATING AN ENGAGING CULTURE 

Our commitment to attracting and retaining a top-quality workforce benefits  
Maywood through engaged team members and staff continuity. 
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Valuable perspectives 

We are always happy to provide references because it is important for you 
to talk with the organizations we serve. Our similar client base equals 
experience-derived insights for Maywood. 

 
Demonstrating successful relationships with similar clients 
Dr. Williams is the designated project leader for your City Manager executive search. We encourage you 
to connect with the clients below to learn more about the value of their relationship with Baker Tilly and to 
verify the quality of work Baker Tilly has consistently delivered to each client as part of these recently 
completed executive recruitment projects. Each client will offer a unique perspective as you consider your 
own needs. 
 

NEW BRAUNFELS UTILITIES, TEXAS 

Name Laura Rivers Title Chief of Staff 

Phone +1 (830) 629 8470 Email lrivers@nbutexas.com  

Services Chief Executive Officer executive recruitment (2023)  
 

CITY OF MIDLAND, TEXAS 

Name Mark J Widmann Title Director of Administrative Services 

Phone +1 (432) 685 7247 Email mwidmann@midlandtexas.gov 

Services City Manager executive recruitment (2023)  
 

CITY OF ANN ARBOR, MICHIGAN 

Name Milton Dohoney, Jr. Title City Administrator 

Phone +1 (734) 794 6110 Email mdohoney@a2gov.org 

Services Police Chief executive recruitment (2023) 
 

CITY OF BUDA, TEXAS 

Name Vicki Fuchs Title Human Resources Director 

Phone +1 (512) 523 1043 Email vfuchs@ci.buda.tx.us 

Services City Manager executive recruitment (2022) 

PROVIDING VALUABLE PERSPECTIVES FROM CURRENT CLIENTS 
At Baker Tilly, relationships matter. Our Value Architects™ have a record of successfully enhancing  

and protecting similar clients’ impact — resulting in experience-based insights for Maywood. 
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VALUABLE PERSPECTIVES  

Providing similar services to clients 
Below is a list of relevant public sector executive recruitments delivered by the Baker Tilly team. 
 

LIST OF RELEVANT PROJECTS: PRESENT — 2019 

YEAR CLIENT STATE PROJECT POP. 

Current Carrboro NC Town Clerk 21,230 
Current Carrboro NC Town Manager 21,230 
Current Columbia Heights MN City Manager 21,961 
Current Denton TX City Secretary 136,195 
Current Lexington VA City Manager 7,400 
Current Manassas VA City Manager 42,668 
Current Marceline MO City Manager 2,123 

2023 Belle Meade TN City Manager 2,912 
2023 Beloit WI City Manager 36,657 
2023 Bemidji MN City Manager 14,570 
2023 Carrboro NC Assistant Town Manager 21,230 
2023 Corpus Christi TX Assistant City Manager 323,733 
2023 Fargo ND City Administrator 121,889 
2023 Fernley NV City Manager 22,343 
2023 Freeport ME Town Manager 8,737 
2023 Greenbelt MD City Manager 24,921 
2023 Highland Park TX Town Administrator 8,993 
2023 Huber Heights OH City Manager 43,439 
2023 Midland TX City Manager 132,520 
2023 Morehead City NC City Manager 9,556 
2023 Perrysburg OH City Administrator 21,730 
2023 Portland ME City Manager 66,595 
2023 Spartanburg SC Assistant City Manager 38,732 
2023 Warrenton VA Town Manager 10,057 
2023 West Fargo ND City Administrator 38,626 
2023 Wyoming MI City Manager 76,501 
2022 Apex NC Assistant Town Manager 58,780 
2022 Beaumont TX City Manager 118,428 
2022 Belton MO City Manager 23,480 
2022 Blue Springs MO City Administrator 54,850 
2022 Branson MO City Administrator 10,000 
2022 Brevard NC City Manager 7,900 
2022 Buda TX City Manager 15,108 
2022 Denton TX City Manager 136,195 
2022 Evans  CO City Manager 22,165 
2022 Golden CO City Manager 20,399 
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VALUABLE PERSPECTIVES  

LIST OF RELEVANT PROJECTS: PRESENT — 2019 

YEAR CLIENT STATE PROJECT POP. 
2022 Harrisonburg VA City Manager 54,033 
2022 Hastings NE City Administrator 25,152 
2022 Hutchinson KS City Manager 40,006 
2022 Joplin MO Assistant City Manager 50,386 
2022 Kinston NC City Manager 20,083 
2022 La Marque TX City Manager 16,627 
2022 Minnetrista MN City Administrator 7,621 
2022 Oak Hill TN City Manager 4,587 
2022 Oakland  CA Deputy City Administrators 440,646 
2022 Overland Park KS City Manager 191,278 
2022 Plain City  OH Village Administrator 4,065 
2022 Port Arthur TX Assistant City Manager 53,937 
2022 Salisbury NC City Manager 33,727 
2022 Shorewood MN City Administrator 7,974 
2022 Spicer MN City Administrator 1,188 
2022 Staunton VA City Manager 25,750 
2022 Westminster  CO City Manager 116,317 

2022 Willmar MN Assistant City Admin/City Operations 
Director 19,628 

2021 Carrboro NC Town Manager 21,230 
2021 Clearwater FL City Manager 115,159 
2021 College Park MD City Administrator 32,196 
2021 Corpus Christi TX Assistant City Manager 323,733 
2021 Evansville WI City Administrator/Finance Director 5,378 
2021 Grand Rapids MI Deputy City Manager (limited) 192,294 
2021 Greeley CO City Manager 105,888 
2021 Inver Grove Heights MN City Administrator 34,344 
2021 Kimball NE City Administrator 2,578 
2021 Long Grove IL Village Manager 7,956 
2021 Louisville CO City Manager 20,860 
2021 Moline IL City Administrator 41,902 
2021 Riverside  OH City Manager 25,093 
2021 Rockville MD Deputy City Manager 66,940 
2021 Shakopee MN Assistant City Administrator 40,731 
2021 Sidney OH City Manager 20,590 
2021 Stonecrest GA City Clerk 54,202 
2021 Woodlawn  OH Village Manager 3,365 
2020 Clayton OH City Manager 13,269 
2020 Fairmont MN City Administrator 10,126 

205



 
 
 
 

 27 

VALUABLE PERSPECTIVES  

LIST OF RELEVANT PROJECTS: PRESENT — 2019 

YEAR CLIENT STATE PROJECT POP. 
2020 Front Royal VA Town Manager 15,239 
2020 Herington KS City Manager 2,304 
2020 Kansas City MO City Manager 488,943 

2020 Lake Ozark MO Asst City Admin/Community Eco Dev 
Director 1,792 

2020 Maple Plain MN City Administrator 1,807 

2020 Matanuska-Susitna 
Borough AK Borough Manager 108,317 

2020 Middletown OH City Manager 48,121 
2020 Missouri City TX City Manager 74,705 
2020 Moose Lake MN City Administrator 2,798 
2020 Oakdale MN City Administrator 28,083 
2020 Rochester MN City Administrator 114,011 
2020 Scottsbluff NE City Manager 14,874 
2020 Springdale OH Assistant City Administrator 11,223 
2020 St. Joseph MO City Manager 74,959 
2019 Beeville TX City Manager 12,937 
2019 Cloquet MN City Administrator 11,938 
2019 Forest Park  OH City Manager 18,723 
2019 Hobbs NM City Manager 37,764 
2019 Lake Lotawana MO City Administrator 2,099 
2019 Minerva  OH Village Administrator 3,640 
2019 Norman OK City Manager 122,843 
2019 Paris TX City Manager 24,800 
2019 Park City KS City Administrator 7,499 
2019 Port Arthur TX City Manager 53,937 
2019 Santa Fe NM City Manager 83,776 
2019 Willmar MN City Administrator 19,628 
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Value for fees 

Value means more than simply checking boxes and meeting your 
requirements. Value means services that lead to meaningful insights, help 
improve efficiencies and direct more dollars and resources to achieving the 
Village of Maywood's mission. 

 
Delivering a professional fee estimate for the Village of Maywood 
We are excited about the opportunity to work with Maywood and have prepared the below fee estimate to 
meet the Village’s needs and objectives. Our fees allow for thorough and insightful advice from 
experienced professionals without unnecessary add-ons or startup charges. 
 
The all-inclusive professional fee includes professional services by the engagement team leader, the 
project support staff, and all project-related expenses such as advertising, preparation of the recruitment 
brochure, printing, candidate background, reference and academic verification checks and travel 
expenses for on-site visits. Baker Tilly is not responsible for candidates’ travel expenses to client 
locations for on-site interviews. Clients generally manage these matters directly with the finalists. 
 
Baker Tilly will bill for this engagement in four installments: 30% upon execution of this agreement, 30% 
at Phase I, 30% at Phase II, and 10% upon acceptance of an employment offer by the finalist. The fee is 
not contingent. If you terminate this engagement before completion, Baker Tilly shall invoice the Village 
for any unpaid portion of the fee. 
 
Baker Tilly reviews rates annually to ensure alignment with industry and economic factors. Baker Tilly reserves 
the right to, once annually, revise its rates to the lower of 3% or the change in the Consumer Price Index 
(CPI) for the twelve-month period ending with the month preceding such annual anniversary date. 
 
Feel free to direct all questions regarding the professional fee and project-related expenses to Edward 
Williams via email at edward.williams@bakertilly.com or via phone at +1 (214) 608 6363. 
 

PROPOSED SERVICES 
Phase I 
Task 1 — Project kickoff; candidate profile; development of marketing, recruitment and outreach strategy  
Task 2 — Acknowledge applications and begin reviewing and classification of all applicants  
Phase II 
Task 3 — Develop and assign due diligence and applicant questionnaires, one-way video interview 
questions (customized to each search), review responses, prepare electronic Semi-Finalist Report, and 
selection of potential finalists  
Task 4 — Secure up to 10 references; conduct background checks, administer leadership/management 
assessments, and the Finalist Report 
Phase III 
Task 5 — Interview process preparation, invitations, technical support, suggested interview questions; 
final process and on-site interviews with finalists  
Conclusion 
Assistance and support for total rewards, employment offer negotiation, offer and acceptance by finalist 
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VALUE FOR FEES  

PROPOSED SERVICES 

TOTAL ALL-INCLUSIVE FEE* $32,609 

* BAKER TILLY MAY CONSIDER A PROFESSIONAL FEE REDUCTION OF 10% 
if Maywood is provided additional recruitments during the subsequent 12-month period. 

 
OPTIONAL SERVICES FOR CONSIDERATION FEE 

At your request, Baker Tilly can conduct a web-based community survey to help your 
organization identify key issues or priorities that your organization may consider as you 
launch an executive search. Depending on your need, we administer the survey, which 
your residents, community leaders, employees or designated key stakeholders may 
complete. Please note that this type of survey may alter the overall project timeline. 

$1,650 

On rare occasions, a client desires the delivery of additional search-related services from 
the Baker Tilly executive search team. Services not included in the proposed scope of 
services include additional visits by the project team leader to your organization. Baker Tilly 
will bill Maywood at an hourly rate of $350, plus expenses for additional work requested 
explicitly by your organization outside this project’s scope or as described in the proposed 
scope. Before beginning these services, Baker Tilly will prepare and submit a written 
explanation of the additional services requested and the estimated number of hours 
required before commencing any additional services. 

$350 per 
hour plus 
expenses 

BAKER TILLY CAN PROVIDE OPTIONAL SERVICES  
Maywood may benefit from the additional services we offer. All other services will be billed with the express consent 

and agreement of the Village. 
 
Negotiations 
If selected, we will provide the Village of Maywood with our standard engagement terms. Should the 
Village wish to provide alternate terms or proceed on the basis of its own format agreement, we would 
require the ability to negotiate mutually acceptable terms and conditions prior to executing a final contract. 
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VALUE FOR FEES  

Supporting the Village of Maywood with our value-for-fees approach 
We will provide the highest quality service for a fair and reasonable fee. Below is an overview of our 
value-for-fees approach and how it benefits you. 

COMMITMENT TO VALUE FOR FEES 
Maywood can expect exceptional service paired with a fair, competitive fee arrangement that allows us to deliver 

continuous value throughout our relationship. 
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Prioritizing diversity, 
inclusion, belonging and 
societal impact (DIBS) 
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APPENDICES 

Prioritizing diversity, inclusion, belonging and societal impact (DIBS)  
At Baker Tilly, DIBS is who we are rather than simply what we do. We 
celebrate and value the identities, perspectives and contributions of every 
person. As we empower our team members to grow and bring their talents to 
the table, we discover opportunities to achieve better results for Maywood. 
We hire people who bring new perspectives and experiences, including our 
Chief Diversity Officer, Shane Lloyd, who joined Baker Tilly as DIBS strategy 
leader in 2021.  
 
Baker Tilly’s DIBS steering committee is designed to strengthen our firm’s 
culture of diversity, inclusion and belonging. This cross-section of leaders 
across our firm oversees our strategy — from inclusion-related 
communications to accountability measures for our key diversity goals and 
coordination of our DIBS ecosystem. 
  
Our new, ambitious goals center around our structural pillars of diversity, 
inclusion, belonging and societal impact — embedding this work ever more 
deeply into the day-to-day workings of our business. Our DIBS ecosystem 
includes an array of groups, initiatives and deep networks of committed team 
members. Learn more here. 

  
DIBS communities and signature initiatives 
Activate team member network 

Our core value of belonging reflects our commitment to creating a diverse and 
inclusive workplace for everyone. Bolstering this core value is Activate, our 
newest team member network. Activate’s mission is to unite and empower team 
members who are neurodiverse or have or have physical disabilities to reach 

their full potential and contribute to a more accessible workplace. 
  
Growth and Retention of Women (GROW) 

Through our GROW initiative, Baker Tilly provides women valuable opportunities 
to network, acquire skills, strengthen professional relationships and advance in 
their careers. Our commitment to GROW increases the number of women in 
management positions and enhances the retention of women at all firm levels. 

  
NexGen: Joining workforce generations 

With NexGen, we aim to empower the next generation of team members to 
collaboratively engage in our firm’s progress while promoting an overall 
investment in our future. 
  

PRIDE team member network 
Our PRIDE team member network exists to support the LGBTQ+ community 
and their allies within Baker Tilly. We strive to create an open environment 
centered on LGBTQ+ issues and topics relevant to the workplace.  
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APPENDICES 

Supporting Opportunity, Advancement and Recognition (SOAR) 
SOAR focuses on improving inclusion and increasing retention of team 
members of color to create a more inclusive, innovative and productive 
workforce. Within SOAR, our team team-member-led Black, Latinx and Asian 
American and Pacific Islander (AAPI) communities provide spaces for 
conversation, relationship-building and engagement. 

  
Baker Tilly Foundation 

As a firm, we have made our position clear: We stand against racism and 
discrimination in any form. Our Baker Tilly Foundation supports causes within 
key pillars, including human services organizations that advance well-being, 
equity and inclusion. 
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Appendix B: 
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PUBLIC SECTOR EXECUTIVE RECRUITMENT 

CITY MANAGER 
CITY OF BUDA, TEXAS 
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THE COMMUNITY 
The City of Buda is a diverse, charming, welcoming, and friendly community with small-town charm, an oasis 
of relaxation at the edge of civilization, unspoiled by the pace of big city ways in Hays County, Texas.  The City 
of Buda, Texas is located along Interstate Highway 35, approximately 20 minutes from downtown Austin and 1 
hour from downtown San Antonio. Located between Austin, the eleventh largest city in the nation with a 2021 
population of over 1 million residents and one of the fastest growing large cities in the United States, and San 
Antonio, the seventh largest city in the nation and the second largest city in Texas. Buda, a rapidly growing 
community and one of the fastest growing cities in the state, more than doubled its population between 2011 
and 2019. With quality schools and educational programs, a quaint downtown, sound infrastructure, growing 
commercial facilities, and proximity to Austin and the SH 130/SH 45 toll bypass, Buda will continue to 
experience sustained growth that will continue over time with continued residential and commercial 
development.  
 
Buda is home to numerous growing businesses and has worked to diversify the local economy with a mix of 
business and industry types. Cabela’s, US Foods, Builder’s FirstSource, Texas Lehigh Cement Company, Comal 
Tackle, White Night Pest Control, Inc., Night Hawk Frozen Foods, CMC Steel Fabricators, Inc., and Centex 
Materials are all proud to call Buda home. With Buda’s increasing growth in population, there has also been a 
need to provide health care services within the city. During 2019, Buda opened its first full-service hospital – 
Baylor Scott & White. Also in 2019, Buda opened the Ascension Seaton Health Center, an outpatient center that 
provides various medical services to the residents of the city. Buda also has an Austin Regional Clinic (ARC) 
location, as well as CareNow, an urgent care facility that offers various medical care options. Buda is home to 
a highly educated workforce, with over 40% of the population having a bachelor’s degree or higher and served 
by numerous universities, community colleges, and technical schools. 
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THE COMMUNITY (continued) 
Over the past two decades, The City of Buda has seen tremendous residential, commercial, and industrial 
growth as it becomes a premier location to live, work and play in Central Texas. Proximity to downtown Austin, 
Austin Bergstrom International Airport, Interstate 35, and SH-45 have allowed Buda to undergo a rapid 
transformation from a small rural community to a thriving community.  Branded “Breath Easy Here” the City of 
Buda is also the “Outdoor Capital of Texas,” home to the Weiner Dog Races, 14 public parks and a historic 
downtown district where residents and visitors alike shop, dine, and relax.  The mature trees and natural 
scenery have earned the City of Buda designations as a “Texas Main Street City,” “Tree City USA,” “Bee City 
Affiliate” and “Platinum Level Scenic City.”  Buda has been fortunate to have the foresight to plan for growth, 
while maintaining its history charm and small-town feeling.  Click here for more information about the City of 
Buda, TX. 
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THE ORGANIZATION 
Established April 1, 1881, Buda became incorporated in 1948. In 
November 2007, the citizens of Buda adopted a home rule 
charter allowing the city to transition from general law to home 
rule. Buda is governed by council-manager form of government. 
All members are elected citywide and must reside within the city 
limits.  The City Council is comprised of the mayor and six (6) 
councilmembers, each elected to three (3) year terms. Buda 
delivers a full range of services including public safety (police 
protection), emergency management, highways and streets, 
water, wastewater, and garbage services, parks and recreation, 
destination services, public improvements, planning and zoning, 
and general administrative services. Hays County Emergency 
Services District #8 provides the city with fire protection 
services. With a council approved FY22 budget of $59 million 
and 133 Full-Time Employees, the city recently adopted Buda 
Vision 2036, a long-term strategic plan to continue thoughtful 
development and smart growth to ensure that residents and 
business can retain and continue to enjoy the city’s small-town 
charm, vibrant downtown, and diverse economy.  

MISSION  
To provide exceptional municipal services, managed growth, and 

invest in the future in a financially responsible manner. We 
engage our community, provide outstanding customer service, 

and are business friendly.  

VISION  
 Integrity: Honest, trustworthy, and dependable 

 Innovative & Resourceful Creative and fiscally responsible in 
finding solutions 

 Respectful & Conscientious Mindful and courteous: focused 
on delivering high quality service. 

 Dedication Committed to excellence 
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THE POSITION 
Appointed by the City Council, the city manager is the City’s chief administrative officer responsible for 
planning, managing operations, and leading a highly skilled city employee workforce to achieve goals 
established by the City Council and consistent with the City’s vision, mission, goals, objectives, and priorities. 
With an annual departmental budget of $958,317, and the responsibility of supervising a Deputy City Manager, 
Assistant City Manager, Executive Assistant, City Clerk, Human Resources Director, and Police Chief, the city 
manager ensures that all employees, in all departments/divisions/sections or units of the City, deliver 
effective, efficient, responsive, and innovative services to the residents and visitors, while consistently and 
visibly engaging with the community.  Additionally, the City manager attends all council meetings, prepares, 
submits, and administers the City’s annual budget and capital program, manages the implementation of the 
City’s Comprehensive Plan, reports to the City Council on the City’s financial health and administrative 
activities and keeps the City Council fully informed of the City’s financial conditions, future needs and 
recommends viable solutions, recommendations, based on “best practices” and the best interest of the City. 

 

Buda Municipal Complex 
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LEADERSHIP OPPORTUNITIES 
Community and Organizational Smart Growth: The city manager will provide strategic leadership and vision in 
the planning, smart and responsible development, and continuous shaping and marketing of the city as a great 
community to live, work, visit and play, while continuously and responsibly stimulating growth, service delivery 
excellence and quality of life. 

Workforce Development: The City of Buda has an 
outstanding group of dedicated, talented passionate 
and committed employees, many of whom have 
enjoyed long tenures, and others who are new to the 
organization and community. The new city manager 
will have an opportunity to evaluate the current 
workforce, evaluate current opportunities to fill key 
vacancies, and lead the selection of highly skilled 
professionals in various departments who can 
continue the delivery of efficient, responsive, and 
quality services, while improving the city’s 
commitment to service excellence, people 
development, and competence. Working with key 
members of the organization and other stakeholders, 
the city manager will establish and lead the City of 
Buda’s workforce for the future by ensuring that every 
employee has the skills, training, and character to 
make the organization a great place to work, based 
on a carefully crafted workforce development plan 
that focuses on recruitment, development, 
advancement, and retention. 

Partnership and Collaboration: The new city manager will rely on a supportive council who thrives on visionary 
leadership, effective communication, and outstanding interpersonal and servant leadership attributes, to build 
and maintain a respectful, trusting, accountable, and professional partnership dedicated to serving the current 
and future needs of this fast-growing community.  

Continuously Improved Communication for Service Delivery Excellence: The new city manager will also have 
an opportunity to listen to each council member, with a full understanding of the nature of the council-manager 
form of government, and collaborate to identify and continuously improve service delivery, efficiencies, and 
implement sound policies, and procedures. 

High Performing Team: The new city manager will have a unique opportunity to build a high performing team, 
champion organizational culture, manage smart growth and development while planning, inspiring and 
empowering employees at all levels within the organization to serve with excellence, dedication, innovation, 
and integrity.  

Keeping that Small-Town Feel: The new city manager will have an opportunity to be engaged, involved and 
active in the community and to embrace the “community culture” and work diligently with all stakeholders to 
create a perfect balance between retaining the city’s connection to the past, with its vision to a bright future. 
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EDUCATION AND EXPERIENCE 

A bachelor’s degree, from an accredited college or 
university, in business administration, public 
administration, political science, or a closely related 
field and a minimum of ten (10) years closely related 
experience required. A Masters Public Administration, 
at least five (5) years leadership experience 
(department director, assistant city manager or city 
manager level) or comparable experience, and 
International City/County Management Association 
(ICMA) credentials preferred. 

DESIRED CAPABILITIES 

The City Council desires to hire a visionary, progressive, and strategic leader who can communicate effectively, 
work collaboratively, and lead a team of dedicated public service professionals as its next city manager. This 
proficient manager is a servant leader with a record of successfully managing a complex, multi-faceted, and 
effective municipal organization with changing priorities, and outstanding organizational opportunities. 
Additionally, the Council desires to hire a professional public sector executive who is proficient in municipal 
government administration and operations and will offer a record of effectively empowering individuals at all 
levels within the organization to deliver effective, efficient, and responsive services, while demonstrating 
leadership, critical thinking, honesty, integrity and commitment to continuous improvement and innovation. The 
new city manager must possess a verifiable record of integrity, ethical behavior, and personal accountability. 
Furthermore, the next city manager will bring outstanding interpersonal skills, self-confidence, and the ability to 
listen to, and embrace, divergent perspectives.  
 

The City Council expects that the new city manager must also respect the community and organizational 
traditions and values, yet also demonstrate a commitment to lead the organization forward in a positive 
direction, while planning and projecting for the future. In addition, the next city manager must be approachable, 
and receptive to new technologies, innovative, transparent, inclusive, and a champion for the establishments 
and expansion of partnerships with an active and engaged citizenry. 
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2500 Dallas Parkway, Suite 300 

Plano, TX 75093 

(972) 748-0300  

bakertilly.com 

COMPENSATION AND BENEFITS 

The City of Buda offers a generous, market competitive salary in the range of $200,000 - $240,000, $1,000 
monthly vehicle allowance, city issued mobile telephone or phone reimbursement, iPad, Surface Pro, or 
comparable technology.  Additionally, the city offers Medical, Dental and Vision Insurance; Short Term 
Disability Insurance, Flexible Benefits Spending Account, Basic Life Insurance, Retirement with Texas Municipal 
Retirement System and optional 457 Deferred Compensation, Paid Leave, Employee Assistance Program and 
Tuition Assistance.  Other benefits include professional dues associated with ICMA, TCMA and payment for 
travel and business-related expenses for professional, official business travel, professional associations, and 
membership dues. Relocation assistance may be available.  

APPLICATION AND SELECTION PROCESS 
We invite qualified professionals to submit a cover letter and resume by visiting our website at:  

https://bakertilly.recruitmenthome.com/postings/3368 
 

This position is open until filled; however, first review of resumes occurs on Wednesday, April 6, 2022.  
Following the first review date, the lead consultant will evaluate all applications against the posted 
qualifications and may invite a select number of applicants to complete additional assignments or participate 
in a virtual or in-person interviews. This announcement will remain posted, and we will continue to accept 
applications until the city extends an offer to one finalist. Our process requires the expressed authorization by 
an applicant to conduct criminal background report check, credit check, academic verification or contact 
references. Pursuant to the state or local laws governing access to public records, all information submitted 
and associated with an individual’s applications, including resumes and cover letters, may be subject to public 
disclosure.  

 For more information, please email Edward.Williams@bakertilly.com or call 214-842-6478.    

The City of Buda, TX is an Equal Opportunity Employer  
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Workplace Behaviors ® 
Candidate Name
The following graph is designed as a visual comparison between the position and the applicant for each 
behavioral factor.  The highlighted area denotes the position-related score for each behavioral factor. 
The applicant's score is denoted by the darker red, yellow, green and blue line.  The closer the applicant's 
score aligns to the position's score, the better the applicant will perform in the position with respect to 
behavior.
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The Success Insights ® Wheel
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Comparison Analysis
For Consulting And Coaching

Job Competencies Hierarchy Zone Range Person

1. Time and Priority Management 79 100 62

2. Self Starting 87 100 61

3. Decision Making 94 100 88

4. Personal Accountability 85 100 58

5. Diplomacy 72 100 66

6. Teamwork 74 100 67

7. Project Management 82 100 69

Primary Driving Forces Cluster Zone Range Person

1. Collaborative 58 100 46

2. Harmonious 36 58 24

3. Altruistic 35 59 21

4. Structured 36 58 46

Job Behavioral Hierarchy Zone Range Person

1. Organized Workplace 81 100 85

2. Analysis 54 80 80

3. Persistence 62 80 65

4. Following Policy 61 80 70

Exact match

Good compatibility

Fair compatibility

Poor compatibility Over-focused

www.bakertilly.com
Candidate Name

Copyright © 2006-2021. Target Training International, Ltd.
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APPENDICES 

 
  

DIRECTOR 

Edward G. Williams, Ph.D. 
Edward Williams, a director with Baker Tilly, brings character, competence, and expertise to every project. 

 

  Edward has more than 20 years of collective experience in human 
resources and organizational development at various levels and disciplines, 
including state and local government, not-for-profit and educational 
institutions. 
 

Specific experience  
• Human resources executive (municipal and state government) 
• Executive recruitment, employee development, benefits administration, 

strategic planning, Performance management, market compensation 
studies, workforce planning, recognition programs and process 
improvement 

 

Industry involvement 
• Society for Human Resources (SHRM) 
• Institute for Management Studies (IMS), advisory board 
• Texas Municipal Human Resources Administration (TMHRA) 

 

Community involvement 
• Ft. Bend Habitat for Humanity, president, vice-president, secretary and 

member, board of (2014-2019) 
• AAU basketball coach – middle school boys 
 

Continuing professional education 
• Institute for Management Studies - Houston 
• International Personnel Management Association 

Baker Tilly US, LLP 
2500 Dallas Parkway 
Suite 300 
Plano, TX 75093 
United States 
 
T: +1 (214) 842 6478 
edward.williams@bakertilly.com 
 
bakertilly.com 

  

Education 
Bachelor of Arts, education 
University of Missouri  
(Kansas City, Missouri) 
 
Master of Higher Education 
Administration 
University of Missouri  
(Kansas City, Missouri) 
 
Ph.D., Educational Leadership and 
Policy Analysis 
University of Missouri  
(Kansas City, Missouri) 
 

Languages 
English 
Spanish 
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DIRECTOR 

Art Davis 
Art Davis, a director with Baker Tilly, has pursued his passion for improving local government and creating 
great communities for more than 30 years. 

 

  Art specializes in providing executive recruitment and organizational 
management consulting services for cities, counties, and not-for-profits. 
 

Specific experience  
• Successfully launched and expanded his own local government 

consulting firm over the course of 10 years 
• More than 18 years of experience in executive recruitment 
• Community leadership program facilitation 
• Leadership and management development 
• Strategic goal setting and strategic planning facilitation 
• Organizational assessment, design and development 
• Organization and community facilitation 
• Served more than six years as associate director for the Civic Council 

of Greater Kansas City, a nonprofit, 501c4 membership organization 
comprised of CEOs representing some of the largest companies in the 
region 

• Coordinated and organized a strategic and master planning process 
(and an update of the plan after four years) focused on re-developing 
downtown Kansas City, involving hundreds of stakeholders 

• Served nearly six years as city administrator for Lee’s Summit, Missouri 
and in other local government positions in Kansas 

• Served as assistant to the Mayor of Dallas, Texas 
• Led and participated in a wide variety of community initiatives; served 

on a major hospital board for 13 years and on other not-for-profit 
boards 

• Presented with the L.P. Cookingham Award by the Greater Kansas City 
Chapter of the American Society for Public Administration, recognizing 
his long-term and outstanding contributions to the field of public 
administration 
 

Industry involvement 
• International City/County Management (ICMA), member since 1984 
 

Baker Tilly US, LLP 
5440 W 110th St 
Suite 300 
Overland Park, KS 66211 
United States 
 
T: +1 (816) 912 2036 
art.davis@bakertilly.com 
 
bakertilly.com 

  

Education 
Bachelor of Arts in political science 
and public administration 
William Jewell College  
(Liberty, Missouri) 
 
Master of Public Administration 
University of Kansas  
(Lawrence, Kansas)  
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DIRECTOR 

Patricia Heminover  
Patty Heminover, a director with Baker Tilly, has more than 20 years of experience in local government. 

 

  Patty has been with the firm since 2010. Before joining Baker Tilly, she 
was a superintendent, assistant superintendent, director of human resources 
and director of finance. She brings considerable experience identifying 
management talent, leading organizational and process improvements, and 
developing and administering budgets. 
 

Specific experience 
• Executive Recruitment, employee development, benefits administration, 

strategic planning, performance management, market compensation 
studies, workforce planning, recognition programs and process 
improvement 

• Experience identifying management talent, leading organization and process 
improvements, and developing and administering budgets 

• Understanding of human resources and finance  
• Experience working with governing boards 
• Served as superintendent, co-superintendent of schools, director of 

human resources and finance, and director of human resources and 
business services for two Minnesota school districts  

• Facilitated discussions with legislators at the state level regarding 
education funding, securing new funding for a Minnesota school 
district 

 

Industry involvement 
• Minnesota Association of School Administrators (MASA) 
• American Association of School Administrators (AASA) 
• Minnesota Association of School Business Officials (MASBO) 
• River Heights Chamber of Commerce, member 
• State Negotiators Association, Minnesota School Board Association 
• Patty has received a School Finance Award, technology leadership 

awards and helped establish the first K-12 International 
Baccalaureate School District in Minnesota 

 

Continuing professional education 

• Human Resource Certificate, University of St. Thomas 
• Superintendents Licensure, State of Minnesota 

Baker Tilly US, LLP 
30 E Seventh St 
Suite 3025 
St. Paul, MN 55101 
United States 
 
T: +1 (651) 223 3058 
patty.heminover@bakertilly.com 
 
bakertilly.com 

  

Education 
Bachelor of Science, consumer 
science, business administration 
Minnesota State University – 
Mankato 
 
Mini MBA program, human 
resources management 
University of Saint Thomas  
(Saint Paul, Minnesota) 
 
Master of Education, administration 
Minnesota State University – 
Mankato 
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DIRECTOR 

Yolanda Howze, M.P.A., IPMA-SCP, SPHR, SHRM-SCP 
Yolanda Howze, a director with Baker Tilly, brings more than 25 years of public sector experience, including 
20 years as a multifaceted and competent human resources leader. 

 

  Yolanda is a well-regarded, award-winning human resources professional 
with more than 20 years of public sector human resources experience, 
primarily in municipal government.  
 
Having worked in the public sector for more than 25 years, Yolanda is 
passionate about her craft and being of service to others, which, in addition 
to her employment experience, she has demonstrated through professional 
conference presentations/speaking events and serving on local and 
regional boards and committees including IPMA-HR, as well as other 
community involvement. 
 

Specific experience  
• Human capital professional and administrator executive 
• Executive recruitment, total rewards and classification administration, 

performance management, project management, HRIS and process 
improvement, change management, labor relations, emergency 
management and disaster recovery, training and organizational 
development and safety and risk management 

 

Industry involvement 
• International Public Management Association - Human Resources 

(IPMA-HR) 
• Society for Human Resource Management (SHRM) 
• Texas Municipal Human Resources Association (TMHRA)  
• IPMA-HR Texas Chapter, (former) Conference Program Committee 
• IPMA-HR Central Region, (former) vice president (’10) 
• IPMA-HR Central Region, (former) Secretary - treasurer (’09-’10) 
• IPMA-HR Greater St. Louis Chapter, (former) president 
 

Continuing professional education 
• International Public Management Association-Human Resources 

(IPMA-HR) 
• IPMA-HR Greater St. Louis Chapter 
• Human Resources Certification Institute (HRCI) 
• Society for Human Resources (SHRM) certified professional 

Baker Tilly US, LLP 
205 N Michigan Ave 
28th Floor 
Chicago, IL 60601-5927 
United States 
 
T: +1 (312) 240 3401 
yolanda.howze@bakertilly.com 
 
bakertilly.com 

  

Education 
Dual Bachelor of Arts in 
psychology and organizational 
leadership 
Maryville University 
(St. Louis, Missouri) 
 
Master of Arts in public 
administration and policy analysis 
Southern Illinois University 
Edwardsville (SIUE)  
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MANAGING DIRECTOR 

Anne Lewis  
Anne Lewis leads Baker Tilly’s public sector executive recruitment team and brings nearly 20 years of local 
management experience.  

   Before joining Baker Tilly, Anne served as an assistant county administrator 
for a Virginia county, a deputy city manager and an assistant city manager 
for two Virginia cities. Over the last 17 years, her experience in local 
government has also included positions as an emergency management 
deputy director, public information officer, human resources manager, 
parking authority executive director, housing director, transit director and 
convention and visitor’s bureau executive director. She also has had 
responsibility for parks, recreation and community services, information 
technology, animal services, general services and legislative programs.  
 

Industry involvement 
• International City/County Management Association,  

Credentialed Manager (ICMA)  
• Taskforce on recruitment guidelines handbook  
• Taskforce on women in the profession  
• Taskforce on internship guidelines  

• Government Finance Officers Association (GFOA)  
• Virginia Local Government Management Association (VLGMA), former 

member of executive board  
• Virginia Women Leading Government 
• National Public Employer Labor Relations Association (NPELRA) 
 

Community involvement 
• Shenandoah University Alumni Association, executive committee  
• Shenandoah Apple Blossom Festival©, board of directors 
 

Continuing professional education  
• Graduate Certificate in Public Management  
• Senior Executive Institute and LEAD graduate, The Weldon Cooper 

Center, University of Virginia 

Baker Tilly US, LLP 
8219 Leesburg Pike 
Suite 800  
Tysons, VA 22182  
United States 
 
T: +1 (703) 923 8214 
anne.lewis@bakertilly.com 
 
bakertilly.com 

  

Education 
Bachelor of Science, business 
administration and management  
Shenandoah University 
(Winchester, Virginia) 
 
Master of Science, organizational 
leadership and public 
administration  
Shenandoah University 
(Winchester, Virginia)  
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SENIOR RECRUITMENT ANALYST 

Karen Edwards, SHRM-CP 
Karen Edwards, a senior recruitment analyst with Baker Tilly, has been with the firm since 2021. 

 

  Karen is a senior recruitment analyst with Baker Tilly’s executive 
recruitment practice group. Her responsibilities include assisting in the 
coordination of executive recruitments. Karen manages outreach, 
generates reports, conducts detailed background checks and analyzes data 
to ensure the success of all engagements.  
 

Specific experience 
• More than 30 years of experience in human resources, administrative 

positions and customer service 
• Proficient in analyzing data, creating and implementing standard 

operating procedures and preparing presentations and reports 
• Adept at identifying inefficiencies to enhance organizational 

performance and streamlining office operations 
• History of success adapting in dynamic environments to effectively 

manage multiple projects simultaneously 
 

Continuing professional education 
• Society for Human Resources (SHRM) certified professional 

Baker Tilly US, LLP 
8626 N Himes Ave 
Tampa, FL 33614 
United States 
 
T: +1 (813) 915-5616 
karen.edwards@bakertilly.com 
 
bakertilly.com 

  

Education 
Bachelor of Science in business 
administration - human resource 
management 
Western Governors University 
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MANAGER 

Michelle Lopez  
Michelle Lopez, a manager with Baker Tilly, has been with the firm since 2017.  

   Michelle assists in the organizational management of the executive 
recruitment process. Her primary focus is to ensure that the recruitment 
process runs smoothly from start to finish by collaborating closely with 
internal team members, clients, and candidates. Michelle is responsible for 
coordinating the workflow of the recruitment process, establishing timelines, 
and monitoring progress. She is also responsible for managing 
communication channels, ensuring that everyone involved is informed of 
key developments and updates.  
 

Specific experience  
• More than 10 years of administrative support experience for multiple 

departments, including human resources and marketing  
• Four years of experience in information technology help desk and 

support  
• Survey and data reporting  
• Reference checks for potential candidates  
• Interview coordination and scheduling  
• Recruitment marketing research and organization 

Baker Tilly US, LLP 
30 E Seventh St 
Suite 3025 
St. Paul, MN 55101 
United States 
 
T: +1 (651) 223 3061 
michelle.lopez@bakertilly.com 
 
bakertilly.com 

  

Education 
Associate in Arts, liberal arts  
Minneapolis Community College 
(Minneapolis, Minnesota) 
 
Bachelor of Science, project 
management (in progress) 
Colorado State University – Global 
Campus  
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RECRUITMENT ANALYST 

Diane Segulia 
Diane Segulia, a recruitment analyst with Baker Tilly, has been with the firm since 2015. 

 

  Diane is a recruitment analyst with Baker Tilly’s executive recruitment 
practice group. Her responsibilities include conducting research for the 
consultants, completing background checks, coordinating information and 
resources, and collaborating with candidates and clients through all phases 
of an executive recruitment. 
 

Specific experience  
• More than 10 years of administrative support experience in public 

sector and private sector organizations  
• Compiling and organizing candidate materials 
• Coordinating with candidates throughout the recruitment process 
• Conducting reference checks for potential candidates  
• Coordinating and scheduling interviews 
• Recruitment marketing research and organization 

Baker Tilly US, LLP 
30 East Seventh Street  
Suite 3025 
St. Paul, MN 55101 
United States 
 
T: +1 (651) 223 3094 
diane.segulia@bakertilly.com 
 
bakertilly.com 

  

Education 
University of Minnesota – partial 
credits (Minneapolis, Minnesota) 
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RECRUITMENT ANALYST 

Carrie Thompson 
Carrie Thompson, a recruitment analyst with Baker Tilly, has been with the firm since 2021. 

 

  Carrie facilitates smooth sailing during the recruitment process. She runs 
reports, coordinates outreach and organizes important documents. Along 
with her work behind the scenes, she collaborates with clients and 
candidates to help them on their journey to success.  
 

Specific experience 
• More than 15 years of customer service experience in multiple 

industries 
• More than four years of experience in recruiting coordination, including 

interview scheduling and candidate communication 
• Expertise in marketing and position advertising via LinkedIn 
• Reference and extensive background checks for potential candidates  
 

Community involvement 
• Mission trip volunteer with Herndon United Methodist Church 

Baker Tilly US, LLP 
8219 Leesburg Pike 
Suite 800 
Tysons, VA 22182 
United States 
 
T: +1 (703) 923 8040 
carrie.thompson@bakertilly.com 
 
bakertilly.com 

  

Education 
Bachelor of Arts in communication 
with a concentration in media 
production and criticism 
George Mason University 
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FINDINGS OF FACT AND RECOMMENDATIONS OF   
THE PLAN COMMISSION/ZONING BOARD OF APPEALS OF THE VILLAGE OF MAYWOOD TO   

THE PRESIDENT AND BOARD OF TRUSTEES   
Case #24-001  

February 6, 2024  
 
APPLICATION: PC/ZBA Case #24-001 – For an approval of a petition for a special use permit to operate 

an educational facility (vocational School) in the C-2 Pedestrian-Oriented Zoning District, 
on the property located at 1010 Madison Street, Maywood, Illinois.    

 

PROPERTY: 1010 Madison Street, Maywood, Illinois 60153 (the “Property”)  
 
PETITIONER: Lumity – 1010 Madison, LLC. (the “Petitioner”)  
  
SUMMARY OF REQUEST AND RECOMMENDATION: Lumity – 1010 Madison, LLC,  submitted an 
application requesting approval of a Special Use permit to operate an educational facility use (vocational 
school) in a C-2 Pedestrian-Oriented Commercial zoning district located at the property on 1010 Madison 
Street (the “Property”). Per the Village Code, an educational facility use (vocational school) requires a special 

use permit to operate within the C-2 Pedestrian-Oriented Commercial Zoning District pursuant to Table 8.1 
(Commerical Districts Permitted and Special Uses)/Section 8.2 (Permitted and Special Uses) of the Zoning 
Ordinance of the Village of Maywood.  

  
Following a public hearing held on January 30,2024, the Plan Commission/Zoning Board of Appeals 
(PC/ZBA) recommended the Special Use permit for Petitioner to operate a vocational educational facility 
in a C-2 Pedestrian-Oriented Commercial zoning district to the Village Board of Trustees for approval on a 
vote of four (4) in favor and (1) opposed.   
 

BACKGROUND: Petitioner is requesting a special use permit for the property located at 1010 Madison 
Street to operate an educational facility use (vocational school) in a C-2 Pedestrian-Oriented Commercial 
Zoning District. The property, which was owned by the Cook County Land Bank prior to Petitioner’s 
acquisition, is currently vacant, was previously a tire shop, and abuts C-2 zoning to the North, South, East, 
and West. Petitioner plans to renovate the vacant structure and to supply the facility with two classrooms 
and a workshop space for participants receiving hands on experience with tools.  
 

PUBLIC HEARING: Chairperson Lira opened the Public Hearing on January 30, 2024. Chairperson Lira 
disclosed that her organization may work with Lumity in the future to provide housing for the program 
participants, but felt she could act impartially in the matter. Commissioner Avery abstained from any 
participation due to involvement/potential involvement in the construction of the roof on this 
project. Amber Forte, the Village’s Planner and Zoning Coordinator provided the PC/ZBA with an overview 
of the application and background.  
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Representatives of the Petitioner. were sworn in and testified regarding their petition.  Kara Kennedy, 
Executive Director of Lumity testified that Lumity is a non-profit that does STEM education and STEM 
workforce development for young adults in high school through 24 years of age. She stated that they are 
interested in Maywood because of their partnerships with the State of Illinois, who encouraged them to 
explore coming to the west suburbs due to the lack of programming in the area in conjunction with the 
Illinois Works pre-apprenticeship and the Youthbuild programs. Once they met the Mayor, they desired 
to locate within Maywood. They began by working with youth at the Park District on 9th & Madison and 
more recently have provided programming in the 200 S. 5th Avenue building. They offer three different 
programs that address skills gaps for residents of Maywood and surrounding communities. Up to 40 youth 
is the maximum that can be in class at any given time, and there are at least 4 staff members. They intend 
to operate from 9 a.m. to 5 p.m. on Mondays and Fridays, and from 9 a.m. to 9 p.m. on Tuesday, 
Wednesday and Thursdays. The building, when redeveloped, will have two classrooms, workshop space 
for hands on training, a student lounge, and staff offices. There will be lighting in the front and security 
lighting in the back of the building.  
 

Public notices were sent out and village staff did receive one emailed comment in support of the proposed 
special use from a Ms. Takiyah Edwards, which stated that the proposed use would be a great asset and 
would benefit area youth, but expressed a concern regarding parking due to a daycare being located on 
the same street.   
 

Commissioners raised concerns about the programming not encouraging the program participants to 
finish high school or obtain a GED to ensure their math and literacy skills are above the average of a 5th 
grade level.  Ms. Kennedy affirmed that it is an issue they are aware of and are working through within 
the organization to address more adequately through current and/or additional programming. They are 
also partnered with Triton College who she expressed is helping with tutoring program participants in 
order to raise the math skill levels. Lumity had not completed a study for literacy rates at the time of the 
public hearing.   
 

In response to questioning, Ms. Kennedy confirmed that they are working with local trades as much as 
possible on job placement for youth after going through the program. Youth in the program are taken to 
trade sites in addition to the trades being invited to the facility to train students.  
 
Concerns about the amount of natural light coming into the building were raised. The project’s architect 
stated that the opportunity for natural light could possibly come in through the garage door at the rear of 
the structure where the workshop area is located. The building is land locked on both the East and West 
sides of the structure.  They will look at the issue and cost of facilitating additional windows. 
 

Parking concerns were raised by both the submitted letter and Commissioners. Parking has been a 
concern in the area, due to the other businesses (Funeral home, dollar store, strip malls, etc.) in close 
proximity to the 1010 Madison Street location. Petitioner has enough space to provide 4 parking spots on 
the parcel and was looking to use street parking to satisfy any additional parking needs. Ms. Kennedy 
stated that only one-third of their program participants drive, the other two-thirds of the participants use 
public transportation or are given a ride.  
Commissioners would like to see an official parking plan for the parking to be offered at the rear of the 
structure. Village staff also noted that there is street frontage parking available to meet the parking 
requirements. Village staff commented that the parking calculation was done using the parking 
requirement reduction offered to commercial buildings in the C-2 Pedestrian-Oriented Commercial 
District in order to free up land use for business development as a priority over accommodating parking 
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demands. Parking requirements will be evaluated by staff and if the Petitioner is required to obtain a 
parking variation, they will need to return on a separate application. 
  
There being no further questions or members of the public wishing to speak on the application, the Public 
Hearing was closed.  
 
The staff memo, Petitioner’s application, submitted letter, and the accompanying Agenda packet 
materials were made a part of the record.  
 
MOTION: Following the close of the public hearing, the PC/ZBA motioned to recommend the Special Use 
permit for Petitioner to operate an educational facility (vocational school) at the Property in the C-2 
Pedestrian-Oriented Commercial Zoning District to the Village Board of Trustees for approval.  
 

ROLL CALL:  
 
Ayes: Commissioner Files, Chairperson Lira, Commissioner Dawson, Commissioner Vallow  
  
Nays: Commissioner Ratley  
  
Abstain: Commissioner Avery (no vote or other participation due to conflict)  
  
4-1-1 motion carried  
  
FINDINGS: The PC/ZBA makes the following Findings as to the Special Use:  
 

The establishment, maintenance and operation of the special use in the specific location proposed will 
not be unreasonably detrimental to or endanger the public health, safety or general welfare of any 
portion of the community:   
  
Petitioner is a non-profit that does STEM education and STEM workforce development for young adults 
in high school through 24 years of age and will help to get young adults prepared for careers in the trades, 
green energy, and healthcare industries. The service offered will therefore benefit the immediate area 
and Village in general. Petitioner will rehabilitate a currently vacant building.  
  
The proposed special use is compatible with adjacent properties and other property within the 
immediate vicinity of the special use:  
  
The Property abuts other properties similarly zoned C-2 Pedestrian-Oriented zoning districts to the North, 
South, East, and West of parcel and will be a good fit for the proposed location.  
  
The proposed special use will not substantially diminish and impair property values within the 
immediate vicinity:  
  
The Property was owned by the Cook County Land Bank prior to Petitioner’s acquisition, and has been 
sitting vacant since its previous use as a tire shop. Petitioner will renovate the vacant structure and supply 
the facility with two classrooms and a workshop space for participants receiving hands on experience with 
tools.  Petitioner will invest over $650,000 in the Property and its redevelopment should increase property 
values in the immediate vicinity. 
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The establishment of the proposed special use will not impede the normal and orderly development 
and improvement of surrounding property for uses permitted in the district:   
  
While the surrounding area is largely built out, there is more than ample space for the educational use to 
locate at the Property without preventing further development and improvement in the surrounding area. 
The proposed educational use does not conflict adjacent uses in the area and the redevelopment of the 
Property may encourage further redevelopment of the surrounding properties. 
  
Adequate utilities, access roads, drainage or other necessary facilities have been or are being provided:  
  
The project is a complete renovation and due to the building sitting vacant, new HVAC, plumbing, roofing, 
and other necessary facilities are needed and will be completed. Parking for staff will be provided at the 
rear of the property.  
  
The special use in the specific location proposed is consistent with the spirit and intent of the Village’s 
Zoning Ordinance and its Comprehensive Plan:  
  
A goal of the Village’s Comprehensive Plan is to reactivate vacant and dilapidated parcels and this project 
does that. Petitioner’s project will bring an investment in the Village of Maywood’s workforce 
development, which reflects the Village’s commitment to invest in one of the main assets of the 
community which are the youth of Maywood.   
  
RECOMMENDATION: Based upon the foregoing Findings, the PC/ZBA, by a vote of 4-1-1, recommends to 
the President and Board of Trustees that a Permit to allow a Special Use permit to operate an educational 
facility use (vocational school) in a C-2 Pedestrian-Oriented Commercial zoning district located at the 
Property located at 1010 Madison Street be approved.  
 

Signed: ___________________________   
Chairperson Sara Lira  
Plan Commission/Zoning Board of Appeals  
Village of Maywood  
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 DD 312 984 6419  
 mamarrs@ktjlaw.com 

 

 

900 Oakmont Lane, Ste. 301 
Westmont, Illinois 60559 
T 312 984 6400   

M E M O R A N D U M 
 

 TO: Mayor Nathaniel George Booker and Board of Trustees, Village of Maywood 

FROM: Michael A. Marrs 

DATE:  January 2, 2024 

RE: Ordinance Approving a Special Use for an Educational Facility (Vocational School) at 
1010 Madison Street – Lumity-1010 Madison, LLC 

______________________________________________________________________________ 
 

We have enclosed the following documents for your review, consideration and 
action at an upcoming Village Board Meeting: 

1. AN ORDINANCE APPROVING A SPECIAL USE FOR AN EDUCATIONAL FACILITY 
(VOCATIONAL SCHOOL) AT 1010 MADISON STREET – LUMITY - 1010 MADISON, 
LLC 

 
2. Plan Commission/Zoning Board of Appeals Findings of Fact and 

Recommendation regarding same, dated January 30, 2024 (Exhibit “B” to the 
Ordinance) 

 

3. Exhibit to Findings and Recommendation, consisting of Staff Memo for the 
January 30 Public Hearing to the Plan Commission/Zoning Board of Appeals, and 
Application with Supporting Materials regarding the requested Special Use 

 The Recommendation of the Plan Commission/ZBA was to approve the requested Special 
Use permit for an educational facility use (vocational school) at the Property. The vote of the Plan 
Commission/ZBA was four (4) in favor and one (1) against, with one (1) abstention due to a 
conflict of interest.  
 

Michael 
 
Enclosures 
cc. Tori-Love Garron, Village Clerk (w/ encls.) 

James Krischke, Acting Village Manager (w/ encls.) 
Angela Smith, Director of Community Development (w/ encls.) 
Michelle Kitch, Business Attraction and Retention Coordinator (w/ encls.) 
Amber Forte, Village Planner (w/ encls.) 
Michael T. Jurusik, Village Attorney (w/ encls.) 
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Michael T. Jurusik
Cell: 708.638.0355
Email: mtjurusik@ktjlaw.com

900 Oakmont Lane, Suite 301
Westmont, Illinois 60559

MEMORANDUM

To: Mayor Nathaniel George Booker and Board of Trustees, Village of Maywood
From: Michael T. Jurusik
Date: January 31, 2024
Re: Review and Approval of Closed Meeting Minutes Content of the Combined Committee of the 

Whole and Special Board Meetings of the President and Board of Trustees for 2023 Full-Year 
Review 

_____________________________________________________________________________________

To comply with the review and approval requirement of closed meeting minutes per the Open 
Meetings Act (5 ILCS 120/), I have prepared the enclosed draft Resolution for your review, consideration 
and action:

A RESOLUTION APPROVING THE CONTENT OF AND/OR RELEASE OF CERTAIN 
CLOSED MEETING MINUTES OF THE COMBINED MEETINGS OF THE COMMITTEE 
OF THE WHOLE AND  PRESIDENT AND BOARD OF TRUSTEES OF THE VILLAGE OF 
MAYWOOD (2023 FULL-YEAR REVIEW)

Draft Closed Meeting Minutes for the second half of 2023 will be provided by Deputy Village 
Clerk Connie Thompkins. The Closed Meeting Minutes have not yet been reviewed and approved by the 
Village Board. These Minutes were prepared by the Village Clerk’s Office and reviewed by Klein, Thorpe 
and Jenkins, Ltd.

Due to a 2021 amendment to the Open Meetings Act (5 ILCS 120/) (“OMA”), now public bodies, 
as well as their boards, committees and commissions, must conduct meetings to review their closed 
meeting minutes and approve them for content “… every 6 months, or as soon thereafter as is 
practicable, taking into account the nature and meeting schedule of the public body. Committees which 
are ad hoc in nature shall review closed session minutes at the later of: (1) 6 months from the date of the 
last review of closed session minutes or (2) at the next scheduled meeting of the ad hoc committee….” 
(emphasis added). See, Section 2.06(d) (Minutes; right to speak) of the OMA, as amended by Public Act 
102-653 (approved by Governor JB Pritzker on August 27, 2021, with an effective date of January 1, 2022). 
The OMA also requires that a determination be made regarding whether all or portions of such minutes 
can either be released for public inspection and copying or whether there is a need to retain the 
confidentiality of such minutes. Failure of a public body to strictly comply with the periodic review of 
closed session written minutes will not cause the written minutes or related verbatim record to become 
public or available for inspection in any judicial proceeding, other than a proceeding involving an alleged 
violation of this Act, if the public body, within 60 days of discovering its failure to strictly comply with the 
periodic review requirement, reviews the closed session minutes and makes the required determinations 
and thereafter reports those determinations in open session. The OMA also requires that a 
determination be made regarding whether the public body shall destroy the recordings after the 
written minutes are approved and the mandatory eighteen (18) month waiting period has expired. 
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The enclosed Resolution makes certain determinations about: (1) the approval of the content 
and the advisability of the release of the minutes based on my own review of the closed meeting 
minutes; (2) the destruction of certain verbatim recordings of the closed meetings as permitted by the 
OMA; and (3) the need to maintain the confidentiality of certain verbatim recordings of the closed 
meetings until such future time as the corporate authorities decide to either release or destroy the 
recordings in accordance with the OMA. 

The OMA provides public bodies (and their boards, committees and commissions) with the option 
of recessing to a closed meeting, via the appropriate motion, for purposes of discussing the approval of 
the content of the minutes and making the determination as to whether the minutes, or portions of the 
minutes, should be released or not. If discussion in closed meeting is desired, then the motion to recess 
to closed meeting should cite to Section 2(c)(21) of the OMA (5 ILCS 120/2(c)(21)), which still uses the 
“semi-annual” reference and provides:

(21) Discussion of minutes of meetings lawfully closed under this Act, whether for 
purposes of approval by the body of the minutes or semi-annual review of the 
minutes as mandated by Section 2.06.

NOTE: The public body does not have to recess to a closed meeting if there is consensus on the 
determinations set forth in the draft Resolution. In such case, I will make any necessary changes to the 
draft Resolution, per your direction.

The public body needs to approve the enclosed Resolution (once finalized) as an action item on 
an Agenda at an open meeting. 

As a general practice, I recommend that the recordings be destroyed promptly after the written 
minutes are approved and the mandatory eighteen (18) month waiting period has expired, as allowed 
by the OMA, to avoid any potential liability issues for comments that are made during a closed meeting. 
Section 5.B. of the enclosed draft Resolution is consistent with that recommendation.  

If there are any questions, please contact me.

Mike

Enclosure
cc: Tori-Love Garron, Village Clerk (w/ encl.)

Jim Krischke, Acting Village Manager (w/ encl.)
Michael A. Marrs, Village Attorney (w/ encl.)
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ORDINANCE NO. CO-2024-___ 
 

AN ORDINANCE APPROVING  
A SPECIAL USE FOR AN EDUCATIONAL FACILITY (VOCATIONAL SCHOOL) AT 1010 MADISON STREET – 

LUMITY - 1010 MADISON, LLC 
 

WHEREAS, a petition for consideration of a request for a Special Use Permit for an educational 
facility (vocational school) pursuant to Section 4.4 of the Village Zoning Ordinance (“Zoning Code”), on 
the property commonly known as 1010 Madison Street (the “Subject Property”), was filed with the 
Village of Maywood (“Village”) by Lumity – 1010 Madison LLC (“Petitioner”); and 

 
WHEREAS, the Petition has been referred to the Plan Commission/Zoning Board of Appeals 

(“Plan Commission”) of the Village and has been processed in accordance with the Zoning Code; and 
 
WHEREAS, the Subject Property is legally described in Exhibit “A” attached hereto and made a 

part hereof; and 
 
WHEREAS, the Plan Commission held a public hearing on January 30, 2024 on the question of 

whether the requested Special Use should be granted, at which time all persons present were afforded 
an opportunity to be heard; and  

 
WHEREAS, public notice in the form required by law was given of said public hearing by 

publication not more than thirty (30) days nor less than fifteen (15) days prior to said public hearing. In 
addition, notice was sent to surrounding property owners; and 

 
WHEREAS, on January 30, 2024, the Plan Commission voted to favorably recommend the 

requested Special Use Permit to the Village President and Board of Trustees of the Village of Maywood 
on a vote of four (4) in favor and one (1) opposed; and 

 
WHEREAS, the Plan Commission of the Village has reported its findings and recommendation 

regarding the Special Use to the Village President and Board of Trustees, and the Village President and 
Board of Trustees have duly considered the Plan Commission’s findings and recommendation (the 
“Findings and Recommendation”), a copy of which is attached hereto as Exhibit “B” and made a part 
hereof, and all of the materials, facts and circumstances affecting the Application, and find that the 
Application satisfies the standards established in Section 4.4 (Special Uses) of the Zoning Code governing 
special use approvals, subject to the stated condition. 

 
BE IT ORDAINED, BY THE PRESIDENT AND BOARD OF TRUSTEES OF THE VILLAGE OF 

MAYWOOD, COOK COUNTY, ILLINOIS, AS FOLLOWS: 
 
SECTION 1:  Incorporation. The foregoing recitals are incorporated into this Ordinance by this 

reference as findings of the President and Board of Trustees. 
 
SECTION 2: Approval and Adoption of Plan Commission the Findings of Fact and 

Recommendation. The President and Board of Trustees of the Village of Maywood approve and adopt 
the Findings of Fact and Recommendation of the Plan Commission (Exhibit “B”), and incorporate such 
findings and recommendation herein by reference as if fully set forth herein. 
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SECTION 3: Approval of Special Use Permit with Conditions. The President and Board of 
Trustees, after considering and adopting the Findings and Recommendation of the Plan Commission and 
other matters properly before it, grant the requested Special Use Permit for an educational facility 
(vocational school) use on the Subject Property pursuant to Section 4.4 of the Zoning Code. 

 
SECTION 4: Violation of Special Use Permit with Conditions and Recission. Any violation of any 

term or condition stated in this Ordinance or of any applicable code, ordinance or regulation of the 
Village shall be grounds for the immediate rescission by the President and Board of Trustees of the 
approvals made in this Ordinance. 

 
SECTION 5: Recordation; Delivery of Recorded Ordinance. A certified fully executed copy of this 

Ordinance shall be recorded against title to the Subject Property by the Village, at the Petitioner’s sole 
cost, with the Cook County Clerk’s Office Recording Division (“CCCORD”). The Village Attorney shall 
provide the Petitioner, the Village Clerk’s Office and the Community Development Department with 
CCCORD-file stamped copies of the certified Ordinance after it is filed with the CCCORD for record 
retention purposes. 

 
SECTION 6: Repealer; Severability. All ordinances, or parts of ordinances, in conflict with the 

provisions of this Ordinance, to the extent of such conflict, are repealed. Each section, paragraph, clause 
and provision of this Ordinance is separable, and if any provision is held unconstitutional or invalid for 
any reason, such decision shall not affect the remainder of this Ordinance, nor any part thereof, other 
than that part affected by such decision. 

 
SECTION 7: Effective Date. This Ordinance shall be in full force and effect from and after its 

adoption, approval and publication as provided by law. 
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ADOPTED this 6th day of February, 2024, pursuant to a roll call vote as follows: 
 

AYES:_____________________________________________________ 

 
  NAYS:_____________________________________________________ 

 

  ABSENT:___________________________________________________ 

 

 
 APPROVED by me as Village President, and attested to by the Village Clerk, on the 6th day of 
February, 2024. 

             
_____________________________________         
Nathaniel George Booker, Village President 

 
ATTEST: 
 
 
__________________________________ 
Tori-Love Garron, Village Clerk 
 
 
 
Published by me in pamphlet form this 6th day of February, 2024. 
 
 
 
______________________________________ 
Tori-Love Garron, Village Clerk 
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Exhibit “A” 
 

Legal Description 
of the Subject Property 

 
  
LOT 8 (EXCEPT THE EAST 14 FEET 4 INCHES) AND THE EAST 14.5 FEET OF LOT 9 IN CUMMINGS AND 
FOREMAN REAL ESTATE CORPORATION MADISON STREET AND 17TH AVENUE SUBDIVISION IN THAT 
PART OF SEMINARY ADDITION TO MAYWOOD, A SUBDIVISION OF PART OF THE NORTHEAST ¼ OF 
SECTION 15, TOWNSHIP 39 NORTH, RANGE 12 EAST OF THE THIRD PRINCIPAL MERIDIAN, IN COOK 
COUNTY, ILLINOIS. 
 
COMMON PROPERTY ADDRESS: 1010 MADISON STREET, MAYWOOD, ILLINOIS 60153 
 
PIN:  15-15-206-029-0000  
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Exhibit “B” 
 

 
FINDINGS OF FACT AND RECOMMENDATION 

OF THE PLAN COMMISSION / ZONING BOARD OF APPEALS 
OF THE VILLAGE OF MAYWOOD 

TO THE PRESIDENT AND BOARD OF TRUSTEES  
FOR A SPECIAL USE FOR AN EDUCATIONAL FACILITY (VOCATIONAL SCHOOL) 
FOR PROPERTY LOCATED AT 1010 MADISON STREET, MAYWOOD, ILLINOIS 

 
Dated January 30, 2024  

 
 

(attached) 
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STATE OF ILLINOIS ) 
   ) SS. 
COUNTY OF COOK ) 
 

CLERK’S CERTIFICATE 
 

I, Tori-Love Garron, Clerk of the Village of Maywood, Cook County, Illinois, certify that the 
attached document is a true and correct copy of the Ordinance now on file in my office, entitled: 
 

ORDINANCE NO. CO-2024-___ 
 

AN ORDINANCE APPROVING  
A SPECIAL USE FOR AN EDUCATIONAL FACILITY (VOCATIONAL SCHOOL) AT 1010 MADISON STREET – 

LUMITY - 1010 MADISON, LLC 
 

which was passed by a roll call vote of the Board of Trustees of the Village of Maywood at a Special 
Meeting of the Board of Trustees held on the 6th day of February, 2024, at which meeting a quorum was 
present, and approved by the President of the Village of Maywood on the 6th day of February, 2024. 
 
 I further certify that the vote on the question of the passage of the said Ordinance by the Board 
of Trustees of the Village of Maywood was taken by the Ayes and Nays and recorded in the Journal of 
Proceedings of the Board of Trustees of the Village of Maywood, and that the result of the vote was as 
follows, to wit: 
 
  AYES:____________________________________________________ 

NAYS:_____________________________________________________ 

  ABSENT:___________________________________________________ 

 
 I do further certify that the original Ordinance, of which the attached is a true copy, is entrusted 
to my care for safekeeping, and that I am the lawful keeper of the same.   
 
 IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Village of 
Maywood, this 6th day of February, 2024.    
 
             
                 __________________________________      
        Tori-Love Garron, Village Clerk 
 
 
SEAL 
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RESOLUTION NO. R-2024-_____

A RESOLUTION APPROVING THE CONTENT OF 
AND/OR RELEASE OF CERTAIN CLOSED MEETING MINUTES 

OF THE COMBINED MEETINGS OF THE COMMITTEE OF THE WHOLE 
AND THE PRESIDENT AND BOARD OF TRUSTEES OF THE VILLAGE OF MAYWOOD

 (2023 FULL-YEAR REVIEW)

WHEREAS, the Corporate Authorities of the Village of Maywood, Cook County, Illinois 
(“Corporate Authorities”) have, on occasion, believed it to be necessary to conduct Closed Meetings 
(also referred to as “Closed Session”) and have entered and conducted such meetings in accordance 
with the requirements of the Open Meetings Act (5 ILCS 120/) (“OMA”); and

WHEREAS, the minutes of the Closed Meetings have been duly recorded by the Village Clerk 
pursuant to the requirements of the OMA. In addition, since 2004, as required by the OMA, the Village 
Clerk has prepared a verbatim record of all Closed Meetings in the form of audio recordings, which 
recordings are subject to destruction or release for public inspection, as directed by the Corporate 
Authorities, once the written minutes of the Closed Meetings are prepared and approved by the 
Corporate Authorities. The recordings are to be destroyed only after the written minutes are approved 
and the mandatory eighteen (18) month waiting period has expired; and

WHEREAS, the OMA also requires the Corporate Authorities to meet, at least semi-annually, to 
review the minutes of Closed Meetings in order to approve their content and to determine whether 
such minutes, or any portions thereof, can be released for public review or remain closed to public 
review; and

WHEREAS, the Corporate Authorities have reviewed the minutes of all duly recorded Closed 
Meetings, as identified below, and have made the following determinations about: (1) the approval of 
the content and the advisability of the release of the Closed Meeting minutes or the retention of such 
minutes; (2) the destruction of certain verbatim audio recordings of the Closed Meetings as permitted 
by the OMA; and (3) the need to maintain the confidentiality of certain verbatim audio recordings of the 
Closed Meetings until such future time as the Corporate Authorities decide to either release or destroy 
the audio recordings in accordance with the OMA.

NOW, THEREFORE, BE IT RESOLVED BY THE VILLAGE PRESIDENT AND BOARD OF TRUSTEES OF 
THE VILLAGE OF MAYWOOD, COOK COUNTY, ILLINOIS, AS FOLLOWS: 

SECTION 1: Incorporation. Each of the recitals in the Whereas paragraphs set forth above are 
incorporated into Section 1 of this Resolution.

SECTION 2: Closed Meeting Minutes To be Released for Public Inspection. The content of the 
following Closed Meeting minutes are approved and may be released for public inspection, except for 
those parts of the minutes that still need to remain confidential as noted below in Section 3 (Closed 
Meeting minutes related to Village Board Meetings are listed unless a Committee of the Whole Meeting 
is designated below): 
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January 2023: None

February 2023: None

March 2023: None

April 2023: None

May 2023: None

June 2023: None

July 2023: None

August 2023: None

September 2023: None

October 2023: None

November 2023: None

December 2023: None

Copies of the above-referenced Closed Meeting minutes are on file with the Village Clerk’s 
Office.

SECTION 3: Closed Meeting Minutes Retained As Confidential. The content of the following 
Closed Meeting minutes are approved, but the need for confidentiality still exists as to all or part of 
these minutes as noted below. (The Closed Meeting minutes relate to Village Board Meetings unless a 
Committee of the Whole Meeting is designated below.):

January 2023: January 10 (Pending Litigation, Purchase or Lease of Real Property by 
the Village and Setting of Price for Sale or Lease of Village Owned 
Property) 

February 2023: February 7 (Probable and Imminent Litigation)

March 2023: March 14 (Pending Litigation, Probable and Imminent Litigation and 
Purchase or Lease of Real Property by the Village)

April 2023: April 18 (Pending Litigation and Probable and Imminent Litigation) 

May 2023: May 16 (Pending Litigation and Purchase or Lease of Real Property by 
the Village) and May 30 (Purchase or Lease of Real Property by the 
Village)

June 2023: June 20 (Pending Litigation, Probable and Imminent Litigation, Purchase 
or Lease of Real Property by the Village and Setting of Price for Sale or 
Lease of Property Owned By the Village)  

July 2023: None
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August 2023: August 8 (Pending Litigation)

September 2023: September 12 (Pending Litigation; Appointment, employment, 
compensation, discipline, performance, or dismissal of specific 
employees of the public body)

October 2023: October 10 (Appointment, employment, compensation, discipline, 
performance, or dismissal of specific employees of the public body)

November 2023: November 7 (Purchase of lease of real property for use by the Village; 
Pending Litigation; Appointment, employment, compensation, 
discipline, performance, or dismissal of specific employees of the 
public body)

December 2023: None

Copies of the above-referenced Closed Meeting minutes are on file with the Village Clerk’s 
Office.

SECTION 4: Determination Regarding All Other Closed Meeting Minutes. The Corporate 
Authorities further make the following determination: All other Closed Meeting minutes from prior 
years and those that have not been included in this Resolution, and their related audio recordings, 
which have not already been approved for release for public inspection, shall remain confidential and 
closed from public inspection until, at least, the next periodic review by the Corporate Authorities, or as 
directed by the Corporate Authorities in accordance with an approved Resolution that supersedes the 
determinations of the Corporate Authorities as set forth in this Resolution.

SECTION 5: Determinations and Directive Regarding Verbatim Records; Approval of 
Destruction of Certain Audio Recordings. Beginning January 1, 2004, the Act requires that a verbatim 
record of all Closed Meetings be kept in the form of an audio or video recording and that such 
recordings can be destroyed but only after the Corporate Authorities: (a) approve the written meeting 
minutes for each completed Closed Meeting; and (b) authorize the destruction of such recordings, 
provided at least eighteen (18) months have passed since the date of the last such approval or 
authorization. The Village has elected to maintain a verbatim record of all Closed Meetings in the form 
of audio recordings. The Corporate Authorities make the following determinations and issue the 
following directives: 

A. In regard to the Closed Meetings where the written minutes have not been prepared at 
this time, there is still a need for confidential treatment of the audio recordings of those 
Closed Meetings until such time as the written minutes are prepared and approved by the 
Corporate Authorities and a final decision is made by the Corporate Authorities as to the 
destruction of the audio recordings or the release of such audio recordings for public 
inspection.

B. Each of the audio recordings of Closed Meetings, which were completed more than 
eighteen (18) months ago and for which written minutes have been prepared and 
approved by the Corporate Authorities more than eighteen (18) months ago, shall be 
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destroyed by the Village Clerk on the next business day following the approval date of this 
Resolution.

SECTION 6: Execution. The Village President is authorized and directed to sign and the Village 
Clerk is authorized and directed to attest to this Resolution.

SECTION 7: Effective Date. This Resolution shall be in full force and effect from and after its 
passage and approval.

ADOPTED this 6th day of February, 2024, pursuant to a roll call vote as follows:

AYES: _______________________________________________

NAYS: _______________________________________________

ABSENT: _____________________________________________

APPROVED by me, and attested by the Village Clerk, on this 6th day of February, 2024.

___________________________________
Nathaniel George Booker, Village President

ATTEST:

________________________________
 Tori-Love Garron, Village Clerk 
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STATE OF ILLINOIS )
)  SS

COUNTY OF COOK )

CLERK'S CERTIFICATE

I, Tori-Love Garron, Clerk of the Village of Maywood, in the County of Cook and State of Illinois, 
certify that the attached document is a true and correct copy of that certain Resolution now on file in 
my Office, entitled:

RESOLUTION NO. R-2024-_____

A RESOLUTION APPROVING THE CONTENT OF 
AND/OR RELEASE OF CERTAIN CLOSED MEETING MINUTES 

OF THE COMBINED MEETINGS OF THE COMMITTEE OF THE WHOLE 
AND THE PRESIDENT AND BOARD OF TRUSTEES OF THE VILLAGE OF MAYWOOD

 (2023 FULL-YEAR REVIEW)

which Resolution was passed by a roll call vote of the Board of Trustees of the Village of Maywood at a 
Regular Village Board Meeting on the 6th day of February, 2024, at which meeting a quorum was 
present, and approved by the President of the Village of Maywood on the 6th day of February, 2024.

I further certify that the vote on the question of the passage of said Resolution by the Board of 
Trustees of the Village of Maywood was taken by Ayes and Nays and recorded in the minutes of the 
Board of Trustees of the Village of Maywood, and that the result of said vote was as follows, to-wit:

AYES:______________________________________________________

NAYS:______________________________________________________

ABSENT:____________________________________________________

I do further certify that the original Resolution, of which the foregoing is a true copy, is 
entrusted to my care for safekeeping, and that I am the lawful keeper of the same.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the seal of the Village of 
Maywood, this ___ day of February, 2024.

_________________________________________
Tori-Love Garron, Village Clerk

[SEAL]
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	Agenda
	1. Call to Order
	2. Roll Call
	3. Invocation
	4. Pledge of Allegiance to the Flag
	5. Approval of minutes for the Village Board Meeting of the Board of Trustees on Tuesday, January 9, 2024, and the Special Board Meeting on Thursday, January 18, 2024.
	COTW & SBM Minutes 01-09-24
	SBM 01-18-24

	6. Oaths, Reports, Proclamations, Announcements and Appointments
	7. COMMITTEE OF THE WHOLE AGENDA ITEMS:
	8. Finance Management Reports:
	A. Financial Analysis for the month ending January 2024. [Report will be prepared and provided in the March Agenda]
	B. Financial Report in the amount of $902,344.39.
	AGENDA ITEMS 2-6-2024


	9. Village President's Report
	10. Public Comments:
	11. Village Manager's Report:
	A. Status Report regarding: Monthly Reports by Village Manager and Department Heads.
	village manager report February 6, 2024
	SKM_4750240202111400[19276]

	B. Status Report regarding: A Proposal from McGrath Consulting Group, Inc. regarding Comprehensive Appraisal of Maywood Fire Department Operations dated January 2024 (Cost: $34,875.00) See Village Manager Memo dated February 6, 2024, and the attached Proposal (Motion listed below under the Omnibus Portion of the Agenda).
	memo fire department assessment and proposal VB 2-6-24

	C. Status Report regarding: Proposals from GovHR USA and Baker Tilly Regarding Village Manager Search (Options: Conduct Search for a Permanent Hire or an Interim Hire). See Village Manager Memo dated February 6, 2024, and the attached Proposals (Motion listed below under the Old Business Portion of the Agenda).
	memo village manager recruitment VB 2-6-24
	GovTempsMGT - Info Flyer - 2024
	Village Manager Proposal 1-26-24
	Village of Maywood city manager executive recruitment proposal from Baker Tilly

	D. Status Report regarding: Independent Contractor Agreements for a Community Engagement Coordinator and certain Security Personnel to continue to work so that community engagement operations that have been on-going since the Village took back management control of the Maywood Masonic Temple Building at 200 South 5th Avenue, Maywood, Illinois continue to be provided. See, Village Manager Memo dated February 6, 2024 and Village Attorney Memo dated January 31, 2024 (Resolution listed below under the New Business Portion of the Agenda).
	memo independent contractor agreements VB 2-6-24

	E. Status Report regarding: An Ordinance Approving Certain Amendments to Fiscal Year 2023/2024 (May 1, 2023 Through April 30, 2024) Village of Maywood Budget (Amendment No. 1 General Fund Expenditures). See Village Staff Memos dated February 6, 2024 and Village Attorney Memo dated January 31, 2024; (Budget Amendment document attached as Exhibit “A” to the Ordinance; Ordinance listed under New Business below).
	memo general fund amendment park and rec services VB 2-6-24


	12. Village Attorney Report:
	A. Status Report regarding: Proposed Adoption Schedule for Fiscal Year 2024/2025 Budget with Proposed April 2, 2024 Public Hearing Date and Draft Documents: Notice of Public Hearing on Fiscal Year 2024/2025 Budget, Agenda for Public Hearing on Fiscal Year 2024/2025 Budget and Ordinance Approving the Fiscal Year 2024/2025 Budget. See, Village Attorney Memo dated January 3, 2024 and Related Documents in the January 9, 2024 COW / Village Board Meeting Agenda Packet (Discussion Item Only - Not an Action Item).
	B. Status Report regarding: An Ordinance Amending Title XI (Business Regulations), Chapter 110 (Business Licenses), Section 110.13 (Fees) And Chapter 117 (Alcoholic Beverages), Section 117.23 (Classification; Fees; Number Of Licenses), Subsection 117.23(I)(2)(a) (Class I (Package Store - Beer And Wine Only) License Relative To Grocery And Convenience Store Licenses And Fees See, Village Attorney Memo dated January 31, 2024 (See, Ordinance listed below under the Omnibus Portion of the Agenda).
	VA#2 & OM#5_001

	C. Status Report regarding: An Ordinance Approving And Authorizing The Execution Of A Term Sheet And Purchase And Sale Agreements With The County Of Cook, Illinois D/B/A Cook County Land Bank Authority For The Village Acquisition Of Real Properties Located Within The Village Of Maywood At 98 Legion Street, 1105 South 1st Avenue, 149 South 18th Avenue, 430 South 16th Avenue, 801 South 9th Avenue, 809 South 10th Avenue And 1615 South 6th Avenue, And Approving And Authorizing The Expenditure Of Madison Street / Fifth Avenue Tax Increment Financing District Funds And Illinois Housing Development Authority (IHDA) Strong Communities Program (SCP) Funds And The Waiver Of Village Liens And Other Monies Due To The Village From The Cook County Land Bank Authority To Allow The Property Acquisitions. Note: 98 Legion Street Property (Purchase Price: $5,350.00); 1105 South 1st Avenue Property (Purchase Price: $5,000.00); 149 South 18th Avenue Property (Purchase Price: $5,315.00); 430 South 16th Avenue Property (Purchase Price: $5,000.00); 801 South 9th Avenue Property (Purchase Price: $5,000.00); 809 South 10th Avenue Property (Purchase Price: $5,000.00); and 1615 South 6th Avenue Property (Purchase Price: $5,000.00) See, Village Attorney Memo dated January 31, 2024 (See, Ordinance listed below under the Omnibus Portion of the Agenda).
	VA#3 & OM#6_001

	D. Status Report regarding:  An Ordinance Approving A Special Use For An Educational Facility (Vocational School) At 1010 Madison Street (Lumity-1010 Madison, LLC) and Related Plan Commission / Board of Zoning Appeals Recommendation. See, Village Attorney Memo dated January 31, 2024 (See, Ordinance listed below under the Omnibus Portion of the Agenda).
	576789_1
	576793_1

	E. Status Report regarding:  An Ordinance Creating A New Section 125.11 (Electronic Sweepstake Games Prohibited) And Amending Sections 125.01 (Authorizations) And 125.02 (Definition) Of Title XI (Business Regulations) of the Maywood Village Code Relative to Electronic Sweepstakes Machines. See, Village Attorney Memo dated January 31, 2024 (See, Ordinance listed below under the Omnibus Portion of the Agenda).
	VA#5 & OM#8_001

	F. Status Report regarding: A Resolution Approving The Content Of And/Or Release Of Certain Closed Meeting Minutes Of The Combined Meetings Of The Committee Of The Whole And  President And Board Of Trustees Of The Village Of Maywood (2023 Full Year Review). See, Village Attorney Memo dated January 31, 2024 (See, Resolution listed below under the Omnibus Portion of the Agenda).
	VA#6 & OM#9_001
	Memo to BOT re 2023 (Full-Year Review) COW & BOT Closed Meeting Minutes 1.31.2024

	G. Status Report regarding: A Resolution Approving And Authorizing The Execution Of A Professional Engineering Services Agreement With Edwin Hancock Engineering Company For The Performance Of Preliminary And Design Engineering Services And Certain Subcontractor Professional Services Consisting Of Landscape Architect Design (Hitchcock Design Group), Environmental Engineering (True North Consultants), Geotechnical Engineering (Testing Service Corporation) And Surveying (Krisch Land Surveying, LLC) Necessary To Complete The 5th Avenue And Lake Street Business Corridor Streetscape Enhancement Project As Part Of The Rebuild Downtowns & Main Streets Capital Grant Program. See, Village Engineer Memo dated January 25, 2024 and Village Attorney Memo dated January 31, 2024  (Resolution listed below under the Omnibus Portion of the Agenda).
	VA#7 & OM#10_001

	H. Status Report regarding: Formation of Four (4) New TIF Districts: Updated TIF Adoption Schedules and Public Meeting Dates / Times  / Location.
	1) Maywood North Area #1 TIF District (Northern Boundary of Union Pacific Railroad Limits to South Main Street to North Village Limits): Public Meeting Date: February 21, 2024.
	2) Maywood Middle Area #2 TIF District (Northern Boundary of Union Pacific Railroad Limits to Madison Street): Public Meeting Date: March 19, 2024.
	3) Maywood Mid-South Area #3 TIF District (Maywood Drive to Harrison Street): Public Meeting Date: February 21, 2024.
	4) Maywood South Area #4 TIF District (Bataan Drive to Roosevelt Road): Public Meeting Date: March 19, 2024.
	5) Each Public Meeting will commence at 6:30 p.m. and be held in the Maywood Masonic Temple Building at 200 South 5th Avenue, Maywood, Illinois.

(No Documents - Discussion Item Only - Not an Action Item).


	13. Trustee Committee Reports:
	B. Engagement & Communications Committee: No Report.
	C. Fiscal Accountability & Government Transparency Committee:
	D. Infrastructure & Sustainability Committee:
	E. Ordinance & Policy Committee:  No Report
	F. Planning & Development Committee:  No Report

	14. Omnibus Agenda Items:
	A. Motion to Approve the Monthly Financial Report in the amount of $902,344.39.
	B. Motion to Approve the Warrant List #200545 dated December 31, 2023, in the amount of $2,557,032.26.
	D. ORDINANCE AMENDING TITLE XI (BUSINESS REGULATIONS), CHAPTER 110 (BUSINESS LICENSES), SECTION 110.13 (FEES) AND CHAPTER 117 (ALCOHOLIC BEVERAGES), SECTION 117.23 (CLASSIFICATION; FEES; NUMBER OF LICENSES), SUBSECTION 117.23(I)(2)(a) (CLASS I (PACKAGE STORE - BEER AND WINE ONLY) LICENSE RELATIVE TO GROCERY AND CONVENIENCE STORE LICENSES AND FEES.
	E. ORDINANCE APPROVING AND AUTHORIZING THE EXECUTION OF A TERM SHEET AND PURCHASE AND SALE AGREEMENTS WITH THE COUNTY OF COOK, ILLINOIS D/B/A COOK COUNTY LAND BANK AUTHORITY FOR THE VILLAGE ACQUISITION OF REAL PROPERTIES LOCATED WITHIN THE VILLAGE OF MAYWOOD AT 98 LEGION STREET, 1105 SOUTH 1ST AVENUE, 149 SOUTH 18TH AVENUE, 430 SOUTH 16TH AVENUE, 801 SOUTH 9TH AVENUE, 809 SOUTH 10TH AVENUE AND 1615 SOUTH 6TH AVENUE, AND APPROVING AND AUTHORIZING THE EXPENDITURE OF MADISON STREET / FIFTH AVENUE TAX INCREMENT FINANCING DISTRICT FUNDS AND ILLINOIS HOUSING DEVELOPMENT AUTHORITY (IHDA) STRONG COMMUNITIES PROGRAM (SCP) FUNDS AND THE WAIVER OF VILLAGE LIENS AND OTHER MONIES DUE TO THE VILLAGE FROM THE COOK COUNTY LAND BANK AUTHORITY TO ALLOW THE PROPERTY ACQUISITIONS.
	F. ORDINANCE APPROVING A SPECIAL USE FOR AN EDUCATIONAL FACILITY (VOCATIONAL SCHOOL) AT 1010 MADISON STREET (Lumity-1010 Madison, LLC).
	576679_1

	G. ORDINANCE CREATING A NEW SECTION 125.11 (ELECTRONIC SWEEPSTAKE GAMES PROHIBITED) AND AMENDING SECTIONS 125.01 (AUTHORIZATIONS) AND 125.02 (DEFINITION) OF TITLE XI (BUSINESS REGULATIONS) OF THE MAYWOOD VILLAGE CODE RELATIVE TO ELECTRONIC SWEEPSTAKES MACHINES.
	H. RESOLUTION APPROVING THE CONTENT OF AND/OR RELEASE OF CERTAIN CLOSED MEETING MINUTES OF THE COMBINED MEETINGS OF THE COMMITTEE OF THE WHOLE AND PRESIDENT AND BOARD OF TRUSTEES OF THE VILLAGE OF MAYWOOD (2023 FULL YEAR REVIEW).
	Resolution No. R-2024-__ re 2023 Full-Year Review Closed Meeting Minutes 2.6.2024

	I. RESOLUTION APPROVING AND AUTHORIZING THE EXECUTION OF A PROFESSIONAL ENGINEERING SERVICES AGREEMENT WITH EDWIN HANCOCK ENGINEERING COMPANY  FOR THE PERFORMANCE OF PRELIMINARY AND DESIGN ENGINEERING SERVICES AND CERTAIN SUBCONTRACTOR PROFESSIONAL SERVICES CONSISTING OF LANDSCAPE ARCHITECT DESIGN  (HITCHCOCK DESIGN GROUP), ENVIRONMENTAL ENGINEERING (TRUE NORTH CONSULTANTS), GEOTECHNICAL ENGINEERING (TESTING SERVICE CORPORATION) AND SURVEYING (KRISCH LAND SURVEYING, LLC) NECESSARY TO COMPLETE THE 5TH AVENUE AND LAKE STREET BUSINESS CORRIDOR STREETSCAPE ENHANCEMENT PROJECT AS PART OF THE REBUILD DOWNTOWNS & MAIN STREETS CAPITAL GRANT PROGRAM.
	SKM_C45824020113030


	15. New Business:
	A. ORDINANCE AUTHORIZING CERTAIN AMENDMENTS TO THE FISCAL YEAR 2023/2024 (MAY 1, 2023 THROUGH APRIL 30, 2024) VILLAGE OF MAYWOOD BUDGET (Amendment No. 1 – General  Fund Expenditures).
	VM#6 & NB#1_001

	B. RESOLUTION RATIFYING THE USE, APPROVAL AND EXECUTION OF INDEPENDENT CONTRACTOR AGREEMENTS FOR A COMMUNITY ENGAGEMENT COORDINATOR AND CERTAIN SECURITY PERSONNEL FOR CONTINUED COMMUNITY ENGAGEMENT OPERATIONS AT THE MAYWOOD MASONIC TEMPLE BUILDING LOCATED AT 200 SOUTH 5TH AVENUE, MAYWOOD, ILLINOIS, with the attached template Independent Contractor Agreements as Exhibit 1-A and Exhibit 1-B.
	VM#5 & NB#2_001


	16. Old Business:
	A. Motion to Accept Proposal of:
	1) GovHR USA Regarding Village Manager Search (Options: Conduct Search for a Permanent Hire or an Interim Hire) at a cost of $TBD (to be determined at Village Board meeting).
	2) Baker Tilly Regarding Village Manager Search (Options: Conduct Search for a Permanent Hire or an Interim Hire) at a cost of $TBD (to be determined at Village Board meeting).


	17. Board of Trustees Comments/Information
	18. Closed Meeting Session
	A. Pending Litigation (5 ILCS 120/2(c)(11)).
	B. Probable and Imminent Litigation (5 ILCS 120/2(c)(11)).
	D. “The purchase or lease of real property for use by the Village (5 ILCS 120/2(c)(5))”

	19. Adjournment

