
NOTICE AND AGENDA FOR
COMMITTEE OF THE WHOLE MEETING

OF THE PRESIDENT AND BOARD OF TRUSTEES
VILLAGE OF MAYWOOD

WEDNESDAY, NOVEMBER 3, 2021
AT 7:00 P.M.

COUNCIL CHAMBERS
125 SOUTH 5TH AVENUE
MAYWOOD, ILLINOIS

AGENDA

Masks or face coverings are required for all people who physically attend this meeting. 
Physical attendance at the meeting may be subject to social distancing guidelines.

The public is encouraged to stay at home and watch, listen to the
public meeting via electronic means.

Public comments submitted electronically to the Village and 
any responses will be read into the public meeting record.

Please submit public comments via email in advance of the public meeting to: 
cthompkins@maywood-il.org or tpavlik@maywood-il.org and/or faxing to (708) 681-8818.

To provide public comments via Zoom you must pre-register with the Village Clerk’s Office prior to the start of 
the Meeting by emailing cthompkins@maywood-il.org or tpavlik@maywood-il.org.

Options to watch and listen to the public meeting:
Live Stream at Village Website Home Page: Go to www.maywood-il.org and Click “Video On Demand”.

1. CALL TO ORDER

2. ROLL CALL

3. INVOCATION

4. PLEDGE OF ALLEGIANCE TO THE FLAG

5. APPROVAL OF MINUTES FOR COMMITTE OF THE WHOLE MEETING OF THE 
BOARD OF TRUSTEES, TUESDAY, OCTOBER 5, 2021.

6. OATHS, REPORTS, PROCLAMATIONS, ANNOUNCEMENTS AND APPOINTMENTS

7. FINANCE MANAGEMENT REPORT(S):

A. Presentation by Lanya Satchell, Director of Finance pursuant to the Village of Maywood 
Financial Report for month-ending  September 30, 2021.

B. Discussion of Property Tax Levy Recommendation.

8. PUBLIC COMMENTS:

9. VILLAGE PRESIDENT REPORT AGENDA ITEM(S):

A. Status Report regarding:  Video presentation of Maywood Fest  

B. Photos and Presentation for New Businesses in Maywood. 

C. Semi-annual review of Liquor License holders.

D. Discussion and Consideration to draft Maywood Park District Management Agreement
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E. Discussion regarding Tree Lighting Ceremony and Village Holiday decoration

10. VILLAGE MANAGER REPORT AGENDA ITEM(S):

A.  Leaf Season Report.

B. Renovations for the Multi-Purpose Building.

C. POLCO Quote Report.

D. Request for introduction of new Executive Assistant Lynda Solivan by Chief Willis.

E. 21st Avenue CDBG Roadway Improvement Agreement- Hancock Engineering. 

1) Hancock Engineering Memo

2) VOM and Hancock Engineering Agreement

F. Discussion Only:  of recommendations from the Community Development Department and Plan 
Commission of:

1) Request to replace fence at 1310 South 4th avenue

2) Proposed Preliminary Plat of Vacation - Alley

3) Plat of Survey of 1310 S 4th Ave. showing the proposed location of the fence.
Plat of Survey of 1310 S 4th Ave. showing proposed location of the fence.

4) Proposed concept plan for 1243 S. 5th Avenue

5) Plat of Survey for 1243 S. 5th Avenue

G. Discussion and consideration: Developer Presentation for Tax Reactivation Sale:  1000 S. 19th Avenue. 
(Attachment)  - Community Development

1) Developer Presentation for Tax Reactivation Sales at 1000 S 19th Avenue

H. ProChamps Proposal.

I. Janitorial Contract - Bid Waiver in Lieu of Solication of Competitive Proposals

J. Discussion and consideration of a replacement lighting cabinet on the southwest corner of 
5th Avenue and Green.

11. VILLAGE ATTORNEY REPORT AGENDA ITEM(S):

A. Status of New Illinois Law: Vendor Information Reporting Requirements (35 ILCS 200/18-50.2)

B. Status of Turnover of Phase I Parks to Maywood Park District.

C. Status of 415 Roosevelt Road Tax Deed Project.

12. TRUSTEE COMMITTEE REPORTS:

A. Planning and Development

B. Fiscal Accountability and Government Transparency

C. Community Policing and Public Safety

D. Engagement and Communications

E. Infrastructure and Sustainability 

F. Ordinance and Policy
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13. NEW BUSINESS ITEM(S): (DISCUSSION AND RECOMMENDATION ONLY) 

A. Discussion and recommendation of:  A Resolution Approving the Regular Meeting 
Schedules of the Committee of the Whole of the Board of Trustees and the Board of 
Trustees of the Village of Maywood for Calendar Year 2022, with a cover memo dated 
October 27, 2021 from Klein, Thorpe and Jenkins, Ltd

B. Discussion and recommendation of: A Resolution Authorizing the Approval and Execution of an 
Intergovernmental Agreement between the Village of Maywood and the Illinois Department of 
Transportation regarding costs, maintenance and other issues related to Traffic Signals and other Traffic 
Control Devices on state roadways, with a cover memo dated October 27, 2021 from Klein, Thorpe and 
Jenkins, Ltd. 

C. Discussion and recommendation of: Resolution Authorizing the Approval and Execution 
of a Professional Engineering Services Agreement with Edwin Hancock  Engineering 
Company for Phase II Design Engineering Services for the 19th Avenue Roadway 
Improvement Project (Madison Street to Oak Street), with a cover memo dated October 27, 
2021 from Klein, Thorpe and Jenkins, Ltd

D. Discussion and recommendation of: Resolution Approving the Agreement between the 
Village of Maywood and the Edwin Hancock Engineering Company for furnishing 
Professional Engineering Services for the 21st Avenue Improvements Project (Harrison 
Street to Van Buren Street), and for the Appropriation and Expenditure of FY 2021 CDBG 
Program Funds and General Funds to pay for the Preliminary and Design Engineering 
Services and Construction Engineering Services related to the Project, with a cover memo 
dated October 27, 2021 from Klein, Thorpe and Jenkins, Ltd

E. Discussion and recommendation of:  Tentative Village of Maywood Fiscal Adoption Schedule for 2021 
Real Estate Tax Levy.

1) Notice of Proposed Real Estate Tax Levy Public Hearing for the Village of Maywood for Year 
2021.

2) Resolution determining the Estimated Village of Maywood Real Estate Tax Levy for Year 2021.

3) Ordinance of the Board of Trustees of the Village of Maywood, Cook County, Illinois providing 
for the Levy, Assessment and Collection of Taxes for the Year 2021 Tax Levy, with Certification of 
Compliance with Truth in Taxation Law.

4) Tentative Village of Maywood Fiscal Adoption Schedule for 2021 Real Estate Tax 
Levy and 2022/2023 Operating Budget dated September 1, 2021.

14. OLD BUSINESS ITEM(S): (DISCUSSION AND RECOMMENDATION ONLY)

A. Ordinance Amending Various Sections of Chapter 30 (Village Administration and 
Chapter 37 (Civil Emergencies) of Title 3 (Administration) of the Maywood Village Code to 
Create the Department of Homeland Security and Emergency Management in Place of the 
Village Emergency Services and Disaster Agency, with a cover memo dated October 27, 
2021 from Klein, Thorpe and Jenkins, Ltd.

15. OTHER MATTERS

16. FOR DISCUSSION ONLY ITEM(S):

17. CLOSED MEETING SESSION:

A. Pending Litigation per 5 ILCS 120/2(c)(11)
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B. Probable and Imminent Litigation (5 ILCS 120/2(c)(11)).

C. The appointment, employment, compensation, discipline, performance, or dismissal of specific 
employees of the public body (5 ILCS 120/2(c)(5)).

D. Purchase of lease of real property for use by the Village (5 ILCS 120/2(c)(5)).

18. ADJOURNMENT

cc: Mayor Nathaniel George Booker
Trustees:

Isiah Brandon
Miguel Jones
Melvin L. Lightford, Sr.
Aaron Peppers
Antonio Sanchez
Shabaun Reyes-Plummer

Village Clerk Gwaine D. Williams
Village Manager Chasity Wells-Armstrong

The above Public Meeting restrictions are authorized by the Open Meetings Act, the CDC directive (social 
distancing guidelines) and Illinois Governor Disaster Proclamation dated April 2, 2021 (Restore Illinois 
Plan), and Executive Order 2021-06 extending the Governor's prior Executive Orders relating to the 
COVID-19 pandemic and his implementation of the "Restore Illinois" Plan (COVID-19 E.O. No. 76), as 
amended.
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VILLAGE OF MAYWOOD 
MINUTES OF THE COMMITTEE OF THE WHOLE MEETING 

OF THE BOARD OF TRUSTEES 
TUESDAY, OCTOBER 5, 2021 

 
 

Call to Order 

The Committee of the Whole Meeting of Tuesday, October 5, 2021, was called to order by Mayor Nathaniel 
George Booker at 7:03 p.m. in the Council Chambers at 125 South 5th Avenue, Maywood, IL 60153. 

Roll Call 

Upon roll call by Gwaine Dianne Williams, Village Clerk, the following answered Present:  Mayor Nathaniel 
George Booker, Trustees A. Sanchez, S. Reyes-Plummer, M. Jones, A. Peppers, M. Lightford (7:15 p.m.) and I. 
Brandon.   Absent:  None.  There being a Quorum present, the meeting was convened. 

Staff Attendance: 
 Chasity Wells-Armstrong, Village Manager 
 Roseann Bautista, Human Resource Director 
 Lanya Satchell, Finance Director 
 LaSondra Banks, Community Engagement Director 
 Angela Smith,  Director of Community Development 
 Walter Duncan, Building and Code Enforcement Director 
 Elijah Willis, Police Chief 
 Craig Bronaugh Jr., Fire Chief 
 John West, Public Works Director 
 Michael Jurusik, Village Attorney 
 Gwaine Dianne Williams, Village Clerk 
 Tom Pavlik, Village Deputy Clerk 

Invocation:  Prayer by Reverend Lorenzo Webber and Village Prayer Confession read by Mayor Booker  

Pledge of Allegiance to the Flag:  Everyone stood and recited the Pledge of Allegiance to the Flag of the United 
States of America. 

Approval of minutes for the Combined Committee of the Whole Meeting of the Board of Trustees Tuesday, 
September 7, 2021. 

Motioned by Trustee Brandon and Seconded by Trustee Sanchez to approve. 
Discussion:  None 
Ayes:  Mayor Booker, Trustees A. Sanchez, S. Reyes-Plummer, M. Jones, A. Peppers and I. Brandon 
Nays:  None 
Abstain:  None  
Absent:  Trustee M. Lightford  
Motion Carried 

Oaths, Reports, Proclamations, Announcements and Appointments: 

• Mayor Booker and Trustee Brandon made announcements of public interests. 
• Manager Wells-Armstrong announced Elijah Willis as the new Police Chief and Angela Smith as the new 

Director of Community Development.  Clerk Williams administered Oaths to Chief Willis and Director 
Smith. 

 

 
5



Committee of the Whole  October 5, 2021                                 Page 2 of 5 
 
 
Finance Management Report(s): 

 A. Presentation by Lanya Satchell, Director of Finance pursuant to the Village of Maywood Financial Report 
for month-ending August 31, 2021. 

 Director Satchell gave an overview. 

Public Comments:  E. Perkins, M. Larry, C. Sharp, R. Rodriguez, Rosette and T. Hernandez.  Mayor Booker 
responded to public comments. 

Village President Report Agenda Item(s):   

A. Discussion on Police Department September 2021 Update.   Mayor Booker gave an overview. 

B. Discussion on Collaborative Crisis Unit.  Mayor Booker showed a PowerPoint Presentation. 

C. Discussion on Lead Service Lines.   Mayor Booker gave an overview. 

D. Discussion on Cook County Treasurer’s Office 2018 Tax Service.  Mayor Booker gave an overview. 

E. Discussion on Property Tax for Appeals and Exemptions.   

F. Discussion on Christian Unity Church.  Consensus to move forward and refer information to the Village 
Manager. 

G. Discussion to set a community meeting to have Voices Heard on American Rescue Plan Act (ARPA) 
Funding. 

1. Capital Project Funds Guidance and ARPA Fundamentals.   Consensus for a community meeting on 
October 26, 2021 at 6 p.m.  

Village Manager Report Agenda Item(s):   

A. Discussion of Community Development Report/IML Conference Update.   Director Smith gave an update.    

B. A report to provide an update of Building and Code Enforcement Initiatives.   Director Duncan gave an 
update.   

C. Discussion and consideration of Maywood, IL Police Department Analysis Homeland Security and 
Management. 

1. Review of History and Statement document.     

2. Ordinance No. CO 04-28 an Ordinance Amending Chapter 3 (Village Administration) of the Maywood 
Village Code to add New Sections 3.34 (Emergency Services and Disaster Agency), 3.35 (Emergency 
Succession) and 3.36 (Emergency Powers and Spending Authority).  

2. Ordinance No. CO 04-29 an Ordinance Amending Chapter 3 (Village Administration) of the Maywood 
Village Code to add New Sections 3.34 (Emergency Services and Disaster Agency), 3.35 (Emergency 
Succession) and 3.36 (Emergency Powers and Spending Authority).  

Mayor Booker made comments regarding an update on funding and mentioned the subject will be on the 
next agenda for adoption.   

D. Consideration of appointment for Village of Maywood Police Chief.  Discussed under announcements. 

E. Discussion of a Memorandum by Fire Chief Bronaugh Regarding additional roof work for Fire Station No. 1. 

 Chief Bronaugh gave an overview of the request. 
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F. Discussion and consideration  of the application of Petitioner, Bharuch LLC, for variations related to 

construction of a Gasoline Station in the C-3 General Commercial Zoning District, on the property located 
at 201 West Roosevelt Road, Maywood, Illinois.  The specific zoning relief sought by Petitioner from the 
requirements set forth in the Maywood Zoning Ordinance (MZO). 

 Director Smith and a Bharuch LLC agent gave an overview. 

G. Discussion and consideration of the application of Petitioner, Little Bear Holdings, LLC, for a Zoning 
Map Amendment, and a Special Use Permit, to allow the construction of a Car Wash in the C-3 
General Commercial Zoning District, on the property located at 1215 South 1st Avenue, Maywood, Illinois. 
The specific zoning relief sought by Petitioner from the requirements set forth in the Maywood 
Zoning Ordinance (MZO). 
Village Staff Report regarding the September 28, 2021 Public Hearing and Recommendation of the Village 
Plan Commission/Zoning Board of Appeals. 

 Director Smith gave an overview. 

H. Discussion and consider the application of Petitioner, Access Health and Housing, LLC/IFF, for variations 
related to construction of a three-unit building in the R-5 Residential Zoning District, on the property 
located at 1910 S. 5th Ave. and 1927 S. 5th Ave.; and for rezoning requests and related variances for the 
construction of two 4-unit buildings, and a mixed-use building with at least two (2) ground-floor units for 
commercial use, medical use or not-for-profit office use and two (2) second floor residential units on the 
property located at 1002-10 S. 6th Ave., Maywood, Illinois. The specific zoning relief sought by Petitioner 
from the requirements set forth in the Maywood Zoning Ordinance (MZO). 

 Director Smith agent gave an overview. 

1. Manager Wells-Armstrong gave the following updates:  
a. regarding a blind spot on 20th Avenue and Madison Street, recommend discussion at a future 

Board meeting. 
b. recommendation to discontinue duplicate Notice publication expense with Village Free Press 

as a cost-saving measure, as other newspapers provide broader circulation and more flexibility 
with schedules - the Board had no objections to the recommendation;  

c. briefing on employee COVID-19 vaccination/testing requirements expenditures for the village; 
and  

d. consideration of Board discussion regarding the Maywood Park District request to 
use front concession area of the 200 Building for Wednesday Sport Events 
on Saturdays from 8:00 to 2:00 p.m. and Fridays from 3:00 to 7:00 p.m. for Board discussion; 

e. no objections to my recommendation for cost-saving measures to discontinue use of an 
additional newspaper for circulation purposes.     

Village Attorney Report Agenda item(s):  None 

Trustee Committee Reports: 
A. Planning and Development (assisted by the Community Development Department) 

1. September 27 Committee Meeting Minutes.  Trustee Sanchez recommended  the 4th Monday at 6 
p.m. 
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Trustee Committee Reports (cont’d): 

B. Fiscal Accountability and Government Transparency (assisted by the Finance Department) 
1. Review of the agenda for FAGT (Fiscal Accountability & Government Transparency) Meeting.  Trustee 

Jones recommended the 3rd Monday at 5:30 p.m. 

C. Community Policy and Public Safety (assisted by the Chiefs of Police and Fire).  Trustee Peppers 
recommended the 4th Thursday at 6:00 or 6:30 p.m. 

D. Engagement and Communications (assisted by the Community Engagement Director).  Trustee Brandon 
recommended 3rd Monday at 6:30 p.m. 

E. Infrastructure and Sustainability (assisted by the Public Works and Building & Code Department).  Trustee 
Lightford mentioned a Solar Presentation at the next meeting. 

F. Ordinance and Policy  
1. September 27 Committee Meeting Minutes w/attachments.   Trustee Reyes-Plummer reviewed 

committee minutes.  
  

New Business (Discussion and Recommendation Only): 

A. Discussion and recommendation of:  A Resolution Authorizing the Execution of an Independent Contractor 
Agreement for Professional Services between WL Networking, LLC and the Village of Maywood Relative to 
Information Technology Services, with a copy of the Agreement attached as Exhibit "1". 

 Manager Wells-Armstrong gave an overview for additional IT Support.    

B.  Discussion and recommendation of:  An Independent Contractor Agreement – Cleaning Services Vendor – 
Chicago Cleaning Concierge.   

 Manager Wells-Armstrong recommended moving forward with the new cleaning service company Chicago 
Cleaning Concierge.   

C.  Discussion of:  Tentative Village of Maywood Fiscal Adoption Schedule for 2021 Real Estate Tax Levy.    

 Attorney Jurusik gave an overview of the approval process. 

Old Business (Discussion and Recommendation Only): 

A. Discussion and recommendation of:  A Resolution Approving and Authorizing the Execution of A First 
Addendum to the 2021 Employment Agreement entered into with Village Manager Chasity Wells-
Armstrong, with a copy of the First Addendum attached as Exhibit "A" to the Resolution; and the Notice of 
Posting in Compliance with Section 7.3 of the Illinois Open Meetings Act (5 ILCS 120/7.3) (Village 
Employees with Total Compensation Packages of $150,000+ per year). 

 No Discussion  

B.  Discussion and recommendation of:  A Resolution Approving an Intergovernmental Agreement by and 
between the Village of Maywood and the Metropolitan Water Reclamation District of Greater Chicago for 
the Design, Construction, Operation and Maintenance of the I-290 Corridor Storm Relief Project in 
Maywood, Illinois (Cost Sharing for 2021 I-290 Corridor Storm Relief Project), with the Agreement 
attached to the Resolution as Exhibit "A". 

 Attorney Jurusik made comments on behalf of the Engineer Peterhansen. 
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Other Matters:  None 

For Information Only:  None 

Closed Meeting Item(s):  None 

Adjournment:  Motioned by Trustee Brandon and Seconded by Trustee Lightford to adjourn the Special Village 
Workshop Meeting at 9:48 p.m. with a roll call of the Board. 

___________________________________     ______________________________________ 
Nathaniel George Booker, Mayor         Gwaine Dianne Williams, Village Clerk 

cc:  Mayor Booker 
 Board of Trustees 
 Village Manager Chasity Wells-Armstrong 
 Village Clerk Gwaine Dianne Williams 
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Actuarial Valuation – Funding Recommendation 
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668 N. River Road 
Naperville, IL 60563 
Phone: 630.393.1483 
www.lauterbachamen.com 
 
Contact: 
 
Todd A. Schroeder 
Director 
September 2, 2021 
 
LAUTERBACH & AMEN, LLP 
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ACTUARIAL CERTIFICATION 
 
This report documents the results of the Actuarial Valuation for the Maywood Firefighters’ Pension Fund.  
The information was prepared for use by the Maywood Firefighters’ Pension Fund and the Village of 
Maywood, Illinois for determining the Recommended Contribution, under the selected Funding Policy 
and Statutory Minimum guidelines, for the Contribution Year May 1, 2021 to April 30, 2022.  It is not 
intended or suitable for other purposes.  Determinations for purposes other than the Employer’s Actuarial 
Recommended Contribution may be significantly different from the results herein. 
 
The results in this report are based on the census data and financial information submitted by the Maywood 
Firefighters’ Pension Fund, and may include results from the prior Actuary.  We did not prepare the 
Actuarial Valuations for the years prior to May 1, 2013.  Those valuations were prepared by the prior 
Actuary whose reports have been furnished to us, and our disclosures are based on those reports.  An audit 
of the prior Actuary’s results was not performed, but high-level reviews were completed for general 
reasonableness, as appropriate, based on the purpose of this valuation.  The accuracy of the results is 
dependent on the precision and completeness of the underlying information. 
 
In addition, the results of the Actuarial Valuation involve certain risks and uncertainty as they are based 
on future assumptions, market conditions, and events that may never materialize as assumed.  For this 
reason, certain assumptions and future results may be materially different than those presented in this 
report.  See the Management Summary section of this report for a more detailed discussion of the Defined 
Benefit Plan Risks, as well as the limitations of this Actuarial Valuation on assessing those risks.  We are 
not aware of any known events subsequent to the Actuarial Valuation Date, which are not reflected in this 
report but should be valued, that may materially impact the results. 
 
The valuation results summarized in this report involve actuarial calculations that require assumptions 
about future events.  The Maywood Firefighters’ Pension Fund selected certain assumptions, while others 
were the result of guidance and/or judgment from the Plan’s Actuary or Advisors.  We believe that the 
assumptions used in this valuation are reasonable and appropriate for the purposes for which they have 
been used.  The selected assumptions represent our best estimate of the anticipated long-term experience 
of the Plan, and meet the guidelines set forth in the Actuarial Standards of Practice. 
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To the best of our knowledge, all calculations are in accordance with the applicable funding requirements, 
and the procedures followed and presentation of results conform to generally accepted actuarial principles 
and practices as prescribed by the Actuarial Standards Board.  The undersigned consultants of Lauterbach 
& Amen, LLP, with actuarial credentials, meet the Qualification Standards of the American Academy of 
Actuaries to render this Actuarial Certification.  There is no relationship between the Maywood 
Firefighters’ Pension Fund and Lauterbach & Amen, LLP that impairs our objectivity. 
 

 
Respectfully Submitted, 

 

LAUTERBACH & AMEN, LLP 
 
 

 

 

 
Todd A. Schroeder, ASA, FCA, EA, MAAA Robert L. Rietz, Jr., FCA, EA, MAAA 
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RECOMMENDED CONTRIBUTION 
 

 
 
 
 
FUNDED STATUS 
 

 
 

Prior Current
Valuation Valuation

Recommended Contribution $3,513,543 $3,600,745

Expected Payroll $3,500,128 $3,687,957

Recommended Contribution as a
     Percent of Expected Payroll

100.38% 97.64%

The Recommended 
Contribution has 

Increased by 
$87,202 from the 
Prior Valuation.

Prior Current
Valuation Valuation

Normal Cost $896,165 $947,759

Market Value of Assets $23,645,954 $29,569,945

Actuarial Value of Assets $24,316,426 $26,920,588

Actuarial Accrued Liability $58,688,169 $60,146,340

Unfunded Actuarial
     Accrued Liability/(Surplus) $34,371,743 $33,225,752

Percent Funded
     Actuarial Value of Assets 41.43% 44.76%

     Market Value of Assets 40.29% 49.16%

The Percent 
Funded has 

Increased by 3.33% 
on an Actuarial 
Value of Assets 

Basis.
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MANAGEMENT SUMMARY – COMMENTS AND ANALYSIS 
 
Contribution Results 
The Recommended Contribution is based on the selected Funding Policy and methods that are outlined in 
the Actuarial Funding Policies section of this report. 
 
The Illinois State Statutes for Pension Funds contain parameters that are used to determine the Statutory 
Minimum Contribution to a public Pension Fund.  Those parameters and the resulting Statutory Minimum 
Contribution are found in the Illinois Statutory Minimum Contribution section of this report. 
 
“Contribution Risk” is defined by the Actuarial Standards of Practice as the potential for actual future 
contributions to deviate from expected future contributions.  For example, when actual contributions are 
not made in accordance to the Plan’s Funding Policy, or when future experience deviates materially from 
assumed.  While it is essential for the Actuary and Plan Sponsor to collaborate on implementing a sound 
and financially feasible Funding Policy, it is important to note that the Actuary is not required, and is not 
in the position to, evaluate the ability or willingness of the Plan Sponsor to make the Recommended 
Contribution under the selected Funding Policy. 
 
As a result, while Contribution Risk may be a significant source of risk for the Plan, this Actuarial 
Valuation makes no attempt to assess the impact of future contributions falling short of those 
recommended under the selected Funding Policy.  Notwithstanding the above, see the Actuarial 
Recommended Contribution – Reconciliation section of this report for the impact on the current 
Recommended Contribution of any contribution shortfalls or excesses from the prior year. 
 
Defined Benefit Plan Risks 
Asset Growth: 
Pension funding involves preparing Fund assets to pay for benefits when Members retire.  During their 
working careers, assets grow with contributions and investment earnings; and then, the Pension Fund 
distributes assets in retirement.  Based on the Plan’s current mix of Members and Funded Status, the Plan 
should experience positive asset growth, on average, if the Recommended Contributions are made and 
expected investment earnings come in.  In the current year, the Fund asset growth was positive by 
approximately $5,900,000. 
 
Asset growth is important in the long-term.  Long-term cash flow out of the Pension Fund is primarily 
benefit payments, and expenses are a smaller portion.  The Plan should monitor the impact of expected 
benefit payments on future asset growth.  We assess and project all future benefit payments as part of the 
determination of liability.  The assessment is made on all current Members of the Fund, both active and 
inactive.  For active Members, the assessment includes the probability that Members terminate or retire 
and begin receiving benefits.  In the next 5 years, benefit payments are anticipated to increase 25-30%, or 
approximately $760,000.  In the next 10 years, the expected increase in benefit payments is 55-60%, or 
approximately $1,600,000.  The estimated increase in benefit payments is being compared against the 
benefits paid to inactive Members during the fiscal year, excluding any refunds of Member Contributions. 
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Furthermore, plans with a large number of inactive Members have an increased “Longevity Risk”.  
Longevity Risk is the possibility that inactive Members may live longer than projected by the Plan’s 
mortality assumption.  As shown in the previous paragraph, benefit payments are expected to increase 
over the next 5-year and 10-year horizons.  The projected increases assume that current inactive Members 
pass away according to the Plan’s mortality assumption.  To the extent that current inactive Members live 
longer than expected, the future 5-year and 10-year benefit projections may be larger than the amounts 
disclosed in the previous paragraph.  Higher levels of benefit payments, payable for a longer period of 
time, may cause a significant strain to the Plan’s cash flow, future Recommended Contributions, and may 
lead to Plan insolvency. 
 
Unfunded Liability: 
Unfunded Liability represents the financial shortfall of the Actuarial Value of Assets compared to the 
Actuarial Accrued Liability.  To the extent that Unfunded Liability exists, the Plan is losing potential 
investment earnings due to the financial shortfall.  Contributions towards Unfunded Liability pay for the 
lost investment earnings, as well as the outstanding unfunded amount.  If payments towards Unfunded 
Liability are not made, the Unfunded Liability will grow. 
 
In the early 1990s, many Pension Funds in Illinois adopted an increasing payment towards Unfunded 
Liability due to a change in legislation.  The initial payment decreased, and future payments are anticipated 
to increase annually after that.  In many situations, payments early on were less than the interest on 
Unfunded Liability, which means that Unfunded Liability increased even though contributions were made 
at the recommended level. 
 
The current Recommended Contribution includes a payment towards Unfunded Liability that is 
approximately $710,000 greater than the interest on Unfunded Liability.  All else being equal, and 
contributions being made, Unfunded Liability is expected to decrease.  The Employer and Fund should 
anticipate that improvement in the current Percent Funded will be mitigated in the short-term.  The 
Employer and Fund should understand this impact as we progress forward to manage expectations. 
 
Actuarial Value of Assets: 
The Pension Fund smooths asset returns that vary from expectations over a 5-year period.  The intention 
is that asset returns for purposes of funding recommendations are a combination of several years.  The 
impact is intended to smooth out the volatility of Recommended Contributions over time, but not 
necessarily increase or decrease the level of contributions over the long-term. 
 
When asset returns are smoothed, there are always gains or losses on the Market Value of Assets that are 
going to be deferred for current funding purposes, and recognized in future years.  Currently, the Pension 
Fund is deferring approximately $2,600,000 in gains on the Market Value of Assets.  These are asset gains 
that will be recognized in upcoming periods, independent of the future performance of the Market Value 
of Assets. 
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Cash Flow Risk: 
Assets, liabilities, and Funded Status are good metrics to monitor over time to assess the progress of the 
Funding Policy.  However, these metrics may provide limited forward-looking insights.  Specifically, the 
maturity of a Pension Fund can pose certain risks that often cannot be assessed with a point-in-time metric 
such as Percent Funded. 
 
For example, two different Pension Funds could have the same Percent Funded but have completely 
different risk profiles.  One Fund might mostly cover active Members with little to no Members in pay 
status, whereas a second Fund might mostly cover inactive Members with a significant level of annual 
benefit payments.  The latter Fund has a greater “Cash Flow Risk”, i.e. a more significant chance that 
negative cash flows could lead to a deteriorating, rather than improving, Percent Funded over time. 
 
It is important to note that, in general, positive net cash flows are good, but also need to be sufficient to 
cover the growth in the liabilities (i.e., the Normal Cost as well as interest on the Actuarial Accrued 
Liability).  Typically, when cash flows are assumed to be insufficient to cover the growth in liabilities, the 
Percent Funded will decline, while future Recommended Contributions will increase. 
 
For this Plan, the Market Value of Assets is less than the Actuarial Accrued Liability for inactive 
Members.  The Fund assets and anticipated investment earnings are not sufficient to cover the benefits 
payable to the current inactive Members.  In addition, there is currently no money set aside for active 
Member liability.  There are two consequences.  First, we are limiting the impact of investment earnings 
on accruing money for the active Members due to utilizing those dollars to pay for the current inactive 
Members.  Second, there is Cash Flow Risk that exists in that a higher portion of the assets is needed to 
keep up with cash flow out for benefit payments, and a higher relative investment return is required to 
keep cash flow positive in any given year. 
 
Benefit Payment Risk: 
Ideally, plans in a sound financial position will have the ratio of annual benefits payments to the Market 
Value of Assets to be less than the Expected Rate of Return on Investments assumption (i.e., 6.75%).  
Theoretically, in this case it can be considered that investment returns will fully cover the annual benefit 
payments, and therefore, all Employer and Member Contributions made to the Fund will be used to pay 
for future benefit accruals and pay down the existing Unfunded Liability.  To the extent that the ratio of 
the annual benefit payments to the Market Value of Assets increases to above the Expected Rate of Return 
on Investments assumption, the Plan may experience some additional risks, such as the need to keep assets 
in more liquid investments, inability to pay down Unfunded Liability, and may lead to Plan insolvency. 
 
As of the Valuation Date, the Maywood Firefighters’ Pension Fund has a ratio of benefit payments to the 
Market Value of Assets of 9.48%.  In this case, a portion of the Employer Contributions are being used to 
pay the annual benefit payments creating Benefit Payment Risk and Cash Flow Risk.  The Percent Funded 
of the Plan may not grow as quickly as expected under the current Funding Policy, since the amortization 
payment towards the Unfunded Liability is not being fully realized.  As shown in the Asset Growth section 
of this report, the 5-year and 10-year horizons of future benefit payments are expected to increase.  The 
Plan Sponsor should monitor the percentage of annual benefit payments to the Market Value of Assets 
and consider changing the Funding Policy if this ratio continues to increase. 
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Fund Assets 
The results in this report are based on the assets held in the Pension Fund.  Assets consist of funds held 
for investment and for benefit payments as of the Actuarial Valuation Date.  In addition, assets may be 
adjusted for other events representing dollars that are reasonably expected to be paid out from the Pension 
Fund or deposited into the Pension Fund after the Actuarial Valuation Date as well. 
 
The current Fund assets are audited. 
 
The Actuarial Value of Assets under the Funding Policy is equal to the Market 
Value of Assets, with unexpected gains and losses smoothed over 5 years.  More 
detail on the Actuarial Value of Assets can be found in the Actuarial Funding 
Policies section of this report. 

The Fund 
Assets Used in 

this Report 
are Audited. 
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Demographic Data 
Demographic factors can change from year to year within the Pension Fund.  Changes in this category 
include hiring new Members, Members retiring or becoming disabled, inactive Members passing away, 
and other changes.  Demographic changes can cause an actuarial gain (contribution that is less than 
expected compared to the prior year) or an actuarial loss (contribution that is greater than expected 
compared to the prior year). 
 
Demographic gains and losses occur when the assumptions over the one-year period for Member changes 
do not meet our long-term expectation.  For example, if no Members become disabled during the year, we 
would expect a liability gain.  If more Members become disabled than anticipated during the year, we 
would expect a liability loss.  Generally, we expect short-term fluctuations in demographic experience to 
create gains or losses of 1%-3% of the Actuarial Accrued Liability in any given year, but to balance out 
in the long-term. 
 
“Demographic Risk” occurs when Plan demographic experience differs significantly from expected.  
Similar to Longevity Risk discussed previously, additional risk is created when demographic experience 
differs from the assumed rates of disability, retirement, or termination.  Under the chosen assumptions, 
actuarial gains and/or losses will always occur, as the assumptions will never be exactly realized.  
However, the magnitude of the gain and/or loss and its influence on the Recommended Contribution 
largely depends on the size of the Plan. 
 
Based on the number of active Members in the Plan, the Recommended Contribution has a moderate risk 
of having a significant increase due to demographic experience.  For example, 1 new disabled Member 
would typically generate a substantial increase to the Actuarial Accrued Liability, which in turn, may 
increase the Recommended Contribution. 
 
In the current report, the key demographic changes were as follows: 
 
New Hires: There was 1 Member of the Fund who was hired during the year.  When a Member is admitted 
to the Pension Fund, the Employer Contribution will increase to reflect the new Member.  The increase in 
the Recommended Contribution in the current year due to the new Member experience is approximately 
$5,000. 
 
Mortality: There was 1 retiree who passed away during the year, without an eligible surviving spouse.  
When a retiree passes away, the Fund liability will decrease as the Pension Fund no longer will make 
future payments to the retiree.  If there is an eligible surviving spouse, the Fund liability will increase to 
represent the value of the expected payments that will be made to the spouse.  When a surviving spouse 
passes away, the Fund liability will decrease as the Pension Fund no longer will make future payments to 
the surviving spouse. 
 
As inactive Members age and continue to collect benefits, the Fund liability will also increase.  In the 
current year, there were 49 inactive Members who maintained their benefit collection status throughout 
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the year.  The net increase in the Recommended Contribution in the current year due to the mortality 
experience is approximately $20,000. 
 
Salary Increases: Salary increases were less than anticipated in the current year.  This caused a decrease 
in the Recommended Contribution in the current year of approximately $19,000. 
 
Assumption Changes 
The assumptions were not changed from the prior valuation. 
 
Funding Policy Changes 
The Funding Policy was changed from the prior valuation.  The payments towards Unfunded Liability in 
the prior valuation were being amortized over a 16-year period as a level percentage of payroll.  The 
current Funding Policy features a layered amortization of changes in the Unfunded Liability.  The current 
Funding Policy represents a better fit for the goals of pension funding for all stakeholders.  See the 
Recommended Contribution Detail section of this report for further details.  This Funding Policy change 
had no impact on the current Recommended Contribution. 
 
Other Considerations 
After careful consideration, we have elected to transition our client reporting to a new valuation platform.  
Our new platform, ProVal, is an industry standard tool that encompasses a multitude of actuarial best 
practices.  The driving reason behind our decision to transition to this platform is that it will give us the 
opportunity to provide additional capabilities to our clients in the near future, including stochastic 
prediction modeling and sensitivity capabilities.  Because this software has slightly different parameters 
in the underlying coding, there may be a minor variation in actuarial calculations.  These variations are 
well within the acceptable ranges developed for actuarial standards.  For example, a Pension Fund that is 
100% funded in one software, may actually show as 98%-102% funded across different software 
platforms.  This is routine in nature and is a regular part of running estimates and projections.  As we 
strive for “best estimates” in the actuarial funding process, the best due diligence continues to be the 
process of setting and reviewing assumptions in the actuarial profession.  Our commitment to reviewing 
new information regularly continues to be at the forefront of our reporting.  
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ACTUARIAL RECOMMENDED CONTRIBUTION – RECONCILIATION 
 
Actuarial Accrued Liability is expected to increase each year for both interest for the year and as active 
Members earn additional service years towards retirement.  Similarly, Actuarial Accrued Liability is 
expected to decrease when the Fund pays benefits to inactive Members. 
 
Contributions are expected to increase as expected pay increases under the Funding Policy for the Fund. 
 

 
 
Other increases or decreases in Actuarial Accrued Liability (key changes noted below) will increase or 
decrease the amount of Unfunded Liability in the Plan.  To the extent that Unfunded Liability increases 
or decreases unexpectedly, the contribution towards Unfunded Liability will also change unexpectedly. 
 

 
 
*Impact on the Recommended Contribution due to asset return is on an Actuarial Value of Assets basis. 
 
In the current valuation, we have updated the Actuarial Valuation software used to determine Actuarial 
Liability.  The Actuarial Experience can be attributable to several factors including Actuarial Valuation 
software changes, demographic changes, and benefit payment experience compared to expectation.   
 
Key demographic changes were discussed in the Demographic Data section of this report. 

Actuarial 
Liability

Recommended 
Contribution

Prior Valuation 58,688,169$    3,513,543$      
Expected Changes 1,989,267 114,188
Initial Expected Current Valuation 60,677,436$    3,627,732$      

Actuarial 
Liability

Recommended 
Contribution

Salary Increases Less than Expected (234,015)$        (19,127)$          
Actuarial Experience (297,081)          (8,199)              
Assumption Changes -                       -                       
Funding Policy Changes -                       -                       
Asset Return Greater than Expected* -                       (63,836)            
Contributions Less than Expected -                       64,175             
Total Increase/(Decrease) (531,096)$        (26,987)$          

Current Valuation 60,146,340$    3,600,745$      

73



 
 
 
 
 
 
 
 
 
 

 
 
 

VALUATION OF FUND ASSETS 
 
 

Market Value of Assets 
Market Value of Assets (Gain)/Loss 

Development of the Actuarial Value of Assets 
Actuarial Value of Assets (Gain)/Loss 

Historical Asset Performance 
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MARKET VALUE OF ASSETS 
 
Statement of Assets 
 

 
 
 
Statement of Changes in Assets 
 

 
 
The Rate of Return on Investments shown above has been determined as the Return on Investments from 
the Statement of Changes in Assets, as a percent of the average of the prior and current Market Value of 
Assets.  The Rate of Return on Investments is net of Other Expenses, and has been excluded from the 
Total Market Value of Assets at the end of the Fiscal Year for this calculation. 

Cash and Cash Equivalents $ 63,431 $ 59,851

Money Market 1,143,288 1,593,321

Fixed Income 7,772,911 8,975,376

Insurance Contracts 1,972,413 -     

Insurance Co Contracts - Separate -     2,026,443

Mutual Funds 12,662,786 16,883,952

Receivables (Net of Payables) 31,125 31,002

Total Market Value of Assets $ 23,645,954 $ 29,569,945

 

Prior 
Valuation

Current 
Valuation

The Total Market 
Value of Assets has 

Increased by 
Approximately 

$5,924,000 from the 
Prior Valuation.

Total Market Value of Assets - Prior Valuation $ 23,645,954

Plus - Employer Contributions 2,764,252

Plus - Member Contributions 358,720

Plus - Return on Investments 5,663,558

Less - Benefit Payments and Refunds (2,804,581)

Less - Other Expenses (57,958)

Total Market Value of Assets - Current Valuation $ 29,569,945

The Rate of Return on 
Investments on a 
Market Value of 

Assets Basis for the 
Fund was 

Approximately 23.55% 
Net of Administrative 

Expense.
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MARKET VALUE OF ASSETS (GAIN)/LOSS 
 
Current Year (Gain)/Loss on Market Value of Assets 
 

 
 
The (Gain)/Loss on the current Market Value of Assets has been determined based on the Expected Rate 
of Return on Investments as shown in the Actuarial Assumptions section of this report. 
 

Total Market Value of Assets - Prior Valuation $ 23,645,954

Employer and Member Contributions 3,122,972

Benefit Payments and Refunds (2,804,581)

Expected Return on Investments 1,606,847

Expected Total Market Value of Assets - Current Valuation $ 25,571,192

Actual Total Market Value of Assets - Current Valuation 29,569,945

Current Market Value of Assets (Gain)/Loss $ (3,998,753)

Expected Return on Investments $ 1,606,847

Actual Return on Investments (Net of Expenses) 5,605,600

Current Market Value of Assets (Gain)/Loss $ (3,998,753)

The Actual Return 
on Investments on a 

Market Value of 
Assets Basis was 

Greater than 
Expected for the 

Current Year.
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DEVELOPMENT OF THE ACTUARIAL VALUE OF ASSETS 
 

 
 
 
ACTUARIAL VALUE OF ASSETS (GAIN)/LOSS 
 

 
 
The Actuarial Value of Assets incorporates portions of gains and losses over multiple years. 

Total Market Value of Assets - Current Valuation $ 29,569,945

Adjustment for Prior (Gains)/Losses

FYE 2021 $ (3,998,753) (3,199,002)
FYE 2020 991,306 594,784
FYE 2019 (157,451) (62,980)
FYE 2018 89,207 17,841

Total Deferred (Gain)/Loss (2,649,357)

Initial Actuarial Value of Assets - Current Valuation $ 26,920,588

Less Contributions for the Current Year and Interest -                   
Adjustment for the Corridor -                   

Total Actuarial Value of Assets - Current Valuation $ 26,920,588

DeferralFull Amount

The Actuarial Value of 
Assets is Equal to the 

Market Value of 
Assets with 

Unanticipated 
(Gains)/Losses 

Recognized Over 5 
Years.  The Actuarial 

Value of Assets is 
91.04% of the Market 

Value of Assets.

Total Actuarial Value of Assets - Prior Valuation $ 24,316,426

Plus - Employer Contributions 2,764,252

Plus - Member Contributions 358,720

Plus - Return on Investments 2,343,729

Less - Benefit Payments and Refund (2,804,581)

Less - Other Expenses (57,958)

Total Actuarial Value of Assets - Current Valuation $ 26,920,588

The Rate of Return on 
Investments on an 
Actuarial Value of 
Assets Basis for the 

Fund was 
Approximately 9.34% 
Net of Administrative 

Expense.

77



 

VALUATION OF FUND ASSETS 
 

 

 

Maywood Firefighters’ Pension Fund 
Page 16 

 

 

 

HISTORICAL ASSET PERFORMANCE 
 
The chart below shows the historical Rates of Return on Investments for both Market Value of Assets and 
Actuarial Value of Assets. 
 

 
 
The historical Rates of Return on Investments shown above were calculated based on the annual Return 
on Investments, as a percentage of the average value of the assets for the year. 
 
For purposes of determining the average value of assets for the year, the ending Market Value of Assets 
has been adjusted to net out to the portion related to the Return on Investments themselves.  All other cash 
flows are included. 
 
For purposes of determining the annual Return on Investments we have adjusted the figures shown on the 
preceding pages.  The figures shown on the preceding pages are net of Investment Expenses.  We have 
made an additional adjustment to net out Administrative Expenses.  Netting out Administrative Expenses 
allows us to capture returns for the year that can be used to make benefit payments as part of the ongoing 
actuarial process. 
 
The adjustments we made are for actuarial reporting purposes only.  By netting out Administrative 
Expenses and capturing Return on Investments that are available to pay benefits, it provides us a 
comparison to the Expected Rate of Return on Investments, but does not provide a figure that would be 
consistent with the rates of return that are determined by other parties.  Therefore, this calculated Return 
on Investments should not be used to analyze investment performance of the Fund or the performance of 
the investment professionals. 
  

Market Value
of Assets

Actuarial Value 
of Assets

FYE 2021 23.55% 9.34%

FYE 2020 2.42% 5.16%

FYE 2019 7.50% 5.95%

FYE 2018 6.54% 6.26%

FYE 2017 8.84% 6.38%

FYE 2016  (0.08%) 6.40%

FYE 2015 7.50% 7.90%
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Expected Rate of Return on Investments Assumption  
The Expected Rate of Return on Investments for this valuation is 6.75%.  Lauterbach & Amen, LLP does 
not provide investment advice.  We look at a variety of factors when reviewing the Expected Rate of 
Return on Investments assumption selected by the Board.  These factors include: historical Rates of Return 
on Investments, capital market projections performed by the Fund’s investment advisors, the Fund’s 
investment policy, capital market forward-looking benchmark expected returns by independent 
investment companies, rates used by comparable pension systems, and other factors identified in the 
Actuarial Standards of Practice. 
 
Generally speaking, the ideal assumption for Expected Rate of Return on Investments is one that has a 
50% chance of being met over the long-term.  If actual returns going forward come in less than expected, 
the pension system risks deferring contributions to the future that should be made today, and creating 
additional contribution volatility.  Reducing the Expected Rate of Return on Investments by 25 basis points 
produces a Recommended Contribution that is 6.78% higher than currently shown. 
 
“Investment Risk” is the potential that actual Return on Investments will be different from what is 
expected.  The selected Expected Rate of Return on Investments assumption is chosen to be a long-term 
assumption, producing a return that, on average, would produce a stable rate of return over a long-term 
horizon.  Actual asset returns in the short-term may deviate from this long-term assumption due to current 
market conditions.  Furthermore, establishing the Expected Rate of Return on Investments assumption 
may be dependent on the Illinois State Statutes pertaining to the limitations on types of investments Plan 
Sponsors may use.  If the actual annual rates of return are less than the Expected Rate of Return on 
Investments, actuarial losses will be produced, thus increasing the Plan’s Unfunded Liability and, 
subsequently, future Recommended Contributions. 
 
“Asset/Liability Mismatch” risk is a similar concept as Investment Risk, as it relates to setting the 
Expected Rate of Return on Investments assumption compared to the actual Return on Investments 
achieved.  The Interest Rate used to discount future Plan liabilities is set equal to the Expected Rate of 
Return on Investments.  It is expected that the selected Interest Rate be a rate that is reasonably expected 
to be achieved over the long-term.  To the extent that the selected Interest Rate to value Plan liabilities is 
unreasonable, or significantly different than the actual Return on Investments earned over an extended 
period of time, additional Interest Rate risk is created.  For example, determining Plan liabilities at an 
Interest Rate higher than what is expected to be achieved through investment returns results in Unfunded 
Liability that is not a true representation of the Plan’s condition and Percent Funded.  As a result, the 
Actuarial Accrued Liability determined is an amount smaller than the liability that would be produced 
with an Interest Rate more indicative of future Expected Rate of Return on Investments.  Therefore, the 
Recommended Contributions under the established Funding Policy may not be sufficient to appropriately 
meet the true pension obligations. 
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RECOMMENDED CONTRIBUTION DETAIL 
 
 

Actuarial Accrued Liability 
Funded Status 

Development of the Employer Normal Cost 
Normal Cost as a Percentage of Expected Payroll 

Recommended Contribution Breakdown 
Schedule of Amortization – Unfunded Actuarial Accrued Liability 

Actuarial Methods – Recommended Contribution 
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ACTUARIAL ACCRUED LIABILITY 
 

 
 
*Terminated Members Actuarial Accrued Liability for the current valuation includes non-vested 
terminated Members entitled to a refund of Employee Contributions that was not included in the prior 
valuation. 
 
 
FUNDED STATUS 
 

 
 
 

Active Members $ 17,823,740    $ 17,671,112    

Inactive Members
Terminated Members* 21,638          62,071          
Retired Members 22,216,098    23,558,796    
Disabled Members 15,593,898    15,925,169    
Other Beneficiaries 3,032,795     2,929,192     

Total Inactive Members 40,864,429    42,475,228    

Total Actuarial Accrued Liability $ 58,688,169    $ 60,146,340    

Prior 
Valuation

Current
Valuation

The Total Actuarial 
Accrued Liability 
has Increased by 
Approximately 

$1,458,000 from the 
Prior Valuation.

Total Actuarial Accrued Liability $ 58,688,169 $ 60,146,340

Total Actuarial Value of Assets 24,316,426 26,920,588

Unfunded Actuarial Accrued Liability $ 34,371,743 $ 33,225,752

Total Market Value of Assets $ 23,645,954 $ 29,569,945

Percent Funded

Actuarial Value of Assets

Market Value of Assets

Prior
Valuation

Current 
Valuation

41.43% 44.76%

40.29% 49.16%

The Percent Funded 
as of the Actuarial 
Valuation Date is 

Subject to Volatility 
on Assets and 
Liability in the 

Short-Term.
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DEVELOPMENT OF THE EMPLOYER NORMAL COST 
 

 
 

 
NORMAL COST AS A PERCENTAGE OF EXPECTED PAYROLL 
 

 
 

 
RECOMMENDED CONTRIBUTION BREAKDOWN 
 

 
 
*Employer Normal Cost Contribution includes interest through the end of the Fiscal Year. 
  

Total Normal Cost $ 896,165 $ 947,759

Estimated Member Contributions (330,937) (343,121)

Employer Normal Cost $ 565,228 $ 604,638

Prior 
Valuation

Current 
Valuation At a 100% 

Funding Level, 
the Normal Cost 
Contribution is 
Still Required.

Expected Payroll $ 3,500,128 $ 3,687,957

Member Normal Cost Rate

Employer Normal Cost Rate

Total Normal Cost Rate

Prior 
Valuation

Current 
Valuation

9.455% 9.455%

16.15% 16.24%

25.60% 25.70%

Ideally, the 
Employer 

Normal Cost 
Rate will Remain 

Stable.

Employer Normal Cost* $ 603,381 $ 645,451

Amortization of Unfunded Accrued
     Liability/(Surplus) 2,910,163 2,955,294

Recommended Contribution $ 3,513,543 $ 3,600,745

Prior 
Valuation

Current 
Valuation

The 
Recommended 

Contribution has 
Increased by 

2.48% from the 
Prior Valuation.
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SCHEDULE OF AMORTIZATION – UNFUNDED ACTUARIAL ACCRUED LIABILITY 
 
Below is the schedule of remaining amortization balances for the Unfunded Liability. 
 

 
The Actuarial (Gain)/Loss can be attributable to several factors including Actuarial Valuation software 
changes, demographic changes, Employer Contribution timing, Member Contribution experience, benefit 
payment experience, and salary increase experience compared to expectation. 
 
The equivalent single amortization period based on the layered amortization of Unfunded Liability is 15 
years for the current valuation. 
 
 
 
 

 
  

Unfunded Liability Base
Initial 

Balance
Date 

Established
Current 
Balance

Years 
Remaining Payment

Investment (Gain)/Loss (717,695)$        4/30/2021 (717,695)$        15 (63,836)$          
Actuarial (Gain)/Loss (209,766)          4/30/2021 (209,766)          15 (18,658)            
Contribution Experience 371,540           4/30/2021 371,540           15 33,047             
Investment (Gain)/Loss 283,046           4/30/2020 278,187           15 24,744             
Actuarial (Gain)/Loss 368,542           4/30/2020 362,217           15 32,218             
Contribution Experience 165,504           4/30/2020 162,663           15 14,468             
Assumption Changes 1,622,605        4/30/2020 1,594,749        15 141,846           
Plan Changes 282,241           4/30/2020 277,395           15 24,673             
Investment (Gain)/Loss 96,306             4/30/2019 93,385             15 8,306               
Actuarial (Gain)/Loss 1,153,089        4/30/2019 1,118,103        15 99,451             
Contribution Experience 149,736           4/30/2019 145,193           15 12,914             
Investment (Gain)/Loss 155                  4/30/2018 149                  15 13                    
Actuarial (Gain)/Loss 1,721,029        4/30/2018 1,652,012        15 146,939           
Contribution Experience 42,808             4/30/2018 41,091             15 3,655               
Assumption Changes 1,638,464        4/30/2018 1,572,757        15 139,890           
Initial Unfunded Liability 27,590,205$    4/30/2018 26,483,772$    15 2,355,624$      

Total 34,557,809$    33,225,752$    2,955,294$      
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ACTUARIAL METHODS – RECOMMENDED CONTRIBUTION 
 

 
 
The contributions and benefit values of the Pension Fund are calculated by applying actuarial assumptions 
to the benefit provisions and census data furnished, using the Actuarial Cost Method described.  The 
Actuarial Cost and Amortization Methods allocate the projected obligations of the Plan over the working 
lifetimes of the Plan Members. 
 
The Recommended Contribution amount shown in this report is based on the methods summarized above.  
The Actuarial Funding Policies section of this report includes a more detailed description of the Actuarial 
Funding Methods being used. 
 
The Actuarial Funding Methods are meant to provide a systematic process for determining contributions 
on an annual basis.  The methods do not impact the expectation of future benefit payments.  The methods 
only impact the way contributions are made towards future benefit payments. 
 
Different Actuarial Funding Methods may achieve funding goals with differing levels of success.  Certain 
methods are more efficient and more stable on an annual basis. 
 
 
 

Actuarial Valuation Date May 1, 2021

Data Collection Date April 30, 2021

Actuarial Cost Method Entry Age Normal (Level % Pay)

Amortization Method Level % Pay (Closed)

Amortization Target Layered - See Previous Page

Asset Valuation Method 5-Year Smoothed Market Value

84



 
 
 
 
 
 
 
 
 
 

 
 
 

ILLINOIS STATUTORY MINIMUM CONTRIBUTION 
 
 

Statutory Minimum Contribution 
Funded Status – Statutory Minimum 

Actuarial Methods – Illinois Statutory Minimum Contribution 
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STATUTORY MINIMUM CONTRIBUTION 
 

 
 
 
FUNDED STATUS – STATUTORY MINIMUM 
 

 
 
 

Prior 
Valuation

Current 
Valuation

Statutory Minimum Contribution $2,618,848 $2,641,592

Expected Payroll $3,500,128 $3,687,957

Statutory Minimum Contribution as a 
     Percent of Expected Payroll

74.82% 71.63%

The Statutory 
Minimum 

Contribution has 
Increased by 

$22,744 from the 
Prior Valuation.

Prior 
Valuation

Current 
Valuation

Normal Cost $992,744 $820,679

Market Value of Assets $23,645,954 $29,569,945

Actuarial Value of Assets $24,316,426 $26,920,588

Actuarial Accrued Liability $56,560,743 $61,666,282

Unfunded Actuarial
     Accrued Liability/(Surplus) $32,244,317 $34,745,694

Percent Funded
     Actuarial Value of Assets 42.99% 43.66%

     Market Value of Assets 41.81% 47.95%

The Statutory 
Minimum Percent 

Funded has 
Increased by 0.67% 

on an Actuarial 
Value of Assets 

Basis.
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The Statutory Minimum Contribution is based on Actuarial Funding Methods and funding parameters in 
the Illinois State Statutes for pension funding.  The resulting contribution is lower than the Recommended 
Contribution for the current year.  The lower contribution amount is not recommended because it 
represents a deferral of contributions when compared to the Recommended Contribution method. 
 
Actuarial Funding Methods for pensions are best applied to provide a balance between the long-term goals 
of a variety of stakeholders: 
 

1. Members – the Members are interested in benefit security and having the funds available to pay 
benefits when retired 
 

2. Employers – cost control and cost stability over the long-term 
 

3. Taxpayers – paying for the services they are receiving from active Members 
 
The Statutory Minimum Contribution methods are not intended to provide a better system in any of the 
above categories long-term.  The parameters are not recommended for a long-term funding strategy. 
 
The Statutory Minimum methods put into place in 2011 were intended to provide short-term budget relief 
for Employer Contributions.  An Employer using the Statutory Minimum parameters for current funding 
should view the contributions as short-term relief.  Our recommendation in this situation is for a Pension 
Fund and an Employer to work towards a long-term funding strategy that better achieves the long-term 
funding goals, over a period that does not exceed 3-5 years. 
 
The Securities and Exchange Commission in 2013 used the phrase “Statutory Underfunding” to describe 
situations where contributions appear to be more manageable in the short-term, but set up future 
Recommended Contributions that are less likely to be manageable. 
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ACTUARIAL METHODS – ILLINOIS STATUTORY MINIMUM CONTRIBUTION 
 

 
 
The contribution and benefit values of the Pension Fund are calculated by applying actuarial assumptions 
to the benefit provisions and census data furnished, using the Actuarial Cost Method described.  The 
Actuarial Cost and Amortization methods allocate the projected obligations of the Plan over the working 
lifetimes of the Plan Members. 
 
The Actuarial Funding Methods are meant to provide a systematic process for determining contributions 
on an annual basis.  The methods do not impact the expectation of future benefit payments.  The methods 
only impact the way contributions are made towards future benefit payments. 
 
Different Actuarial Funding Methods may achieve funding goals with differing levels of success.  Certain 
methods are more efficient and more stable on an annual basis. 
 
 

Actuarial Valuation Date May 1, 2021

Data Collection Date April 30, 2021

Actuarial Cost Method Projected Unit Credit

Amortization Method Level % Pay (Closed)

Amortization Target 90% Funded Over 19 Years

Asset Valuation Method 5-Year Smoothed Market Value
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ACTUARIAL VALUATION DATA 
 
 

Active Members 
Inactive Members 

Summary of Monthly Benefit Payments 
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ACTIVE MEMBERS 
 

 
 

 
INACTIVE MEMBERS 
 

 
 

*Terminated Members for the current valuation includes non-vested terminated Members entitled to a 
refund of Employee Contributions who were not included in the prior valuation. 
 
 

 
SUMMARY OF MONTHLY BENEFIT PAYMENTS 
 
 

 

Prior 
Valuation

Current 
Valuation

Tier I 26 26
Tier II 13 14

Total Active Members 39 40

Total Payroll $ 3,444,160 $ 3,628,986

Prior 
Valuation

Current 
Valuation

Terminated Members* 1 5
Retired Members 25 24
Disabled Members 19 19
Other Beneficiaries 6 6

Total Inactive Members 51 54

Prior 
Valuation

Current 
Valuation

Retired Members $ 123,538    $ 123,077    
Disabled Members 83,824      85,279      
Other Beneficiaries 24,329      24,329      

Total Inactive Members $ 231,690 $ 232,684
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ACTUARIAL FUNDING POLICIES 
 

Actuarial Cost Method 
Financing Unfunded Actuarial Accrued Liability 

Actuarial Value of Assets 
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ACTUARIAL COST METHOD 
 
The Actuarial Cost Method allocates the projected obligations of the Plan over the working lifetimes of 
the Plan Members. 
 
In accordance with the Pension Fund’s Funding Policy the Actuarial Cost Method for the Recommended 
Contribution basis is Entry Age Normal (Level Percent of Pay).  The Entry Age Normal Cost Method is 
a method under which the Actuarial Present Value of the projected benefits of each individual included in 
an Actuarial Valuation is allocated on a level basis over the earnings or service of the individual between 
entry age and assumed exit age.  The portion of this Actuarial Present Value allocated to a valuation year 
is called Normal Cost.  The portion of the Actuarial Present Value not provided at an Actuarial Valuation 
Date by the Actuarial Present Value of future Normal Costs is called the Actuarial Accrued Liability. 
 
The Entry Age Normal method attempts to create a level cost pattern.  In contrast to other Actuarial Cost 
Methods which inherently lead to uneven or less predictable cost patterns, the Entry Age Normal method 
is generally understood to be less risky in terms of contribution stability from year to year. 
 
The Conference of Consulting Actuaries Public Plans Community produced a “white paper” detailing 
Funding Policy model practices for public sector pension plans.  Under the Level Cost Actuarial 
Methodology (“LCAM”), one of the principal elements to a Funding Policy is the Actuarial Cost Method.  
When deciding which Actuarial Cost Method to use, several objectives may be considered, such as the 
following: 
   

• Each Member’s benefit should be funded under a reasonable allocation method by the expected 
retirement date 

• Pay-related benefit costs should reflect anticipated pay at retirement 
• The expected cost of each year of service (i.e. Normal Cost) for each active Member should be 

reasonably related to the expected cost of that Member’s benefit 
• The Member’s Normal Cost should emerge as a level percent of Member compensation 
• No gains or losses should occur if all assumptions are met. 

 
Following these criteria, the use of the Entry Age Normal Cost Method (Level Percent of Pay) is a model 
practice. 
 
FINANCING UNFUNDED ACTUARIAL ACCRUED LIABILITY 
 
The Unfunded Actuarial Accrued Liability may be amortized over a period either in level dollar amounts 
or as a level percentage of projected payroll. 
 
When amortizing the Unfunded Actuarial Accrued Liability as a level percentage of payroll, additional 
risk is incurred since the amortization payments in the early years of the payment period may not be large 
enough to cover the interest accrued on the existing Unfunded Liability.  As a result, the Unfunded 
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Liability may increase initially, before the amortization payments grow large enough to cover all interest 
accruals.  Generally speaking, the Plan Sponsor will be required to contribute a larger total contribution 
amount over the course of the funding period under a level percentage of payroll basis as compared to a 
level dollar payroll schedule. 
 
The Government Finance Officers Association notes that best practices in public pension finance include 
utilizing amortization periods that do not exceed 20 years.  Longer amortization periods elevate the risk 
of failing to reduce any Unfunded Liability.  For example, when the amortization payment in full only 
covers interest on the Unfunded Liability, but does not reduce the existing Unfunded Liability, the required 
contribution will increase in future years. 
 
A second principal element under the Level Cost Actuarial Methodology described above is to establish 
an Amortization Policy that determines the length of time and the structure of the increase or decrease in 
contributions required to systematically fund the Unfunded Actuarial Accrued Liability.  When deciding 
on the Amortization Policy, several objectives may be considered, such as the following: 
   

• Variations in the source of liability changes (i.e. gains or losses, Plan changes, assumption 
changes) should be funded over periods consistent with an appropriate balance between the policy 
objectives of demographic matching and volatility management 

• The cost changes in Unfunded Actuarial Accrued Liability should emerge as a level percentage of 
Member compensation 

 
The LCAM model practices for the Amortization Policy include the following: 
 

• Layered fixed period amortization by source 
• Level percent of pay amortization 
• An amortization period ranging from 15-20 years for experience gains or losses 
• An amortization period of 15-25 years for assumption changes 

 
In accordance with the Pension Fund’s Funding Policy for the Recommended Contribution, the Unfunded 
Actuarial Accrued Liability is amortized by level percent of payroll contributions to a 100% funding target 
over a layered amortization period of 15 years.  See the Actuarial Methods – Recommended Contribution 
section of this report for more detail. 
 
The equivalent single amortization period based on the layered amortization of Unfunded Liability is 15 
years for the current valuation. 
 
We believe that the amortization period is appropriate for the purposes of this valuation. 
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ACTUARIAL VALUE OF ASSETS 
 
The Pension Fund is an ongoing plan.  The Employer wishes to smooth the effect of volatility in the 
Market Value of Assets on the annual contribution.  Therefore, the Actuarial Value of Assets is equal to 
the Market Value of Assets with unanticipated gains/losses recognized over a five-year period. 
 
The Asset Valuation Method is intended to create an Actuarial Value of Assets that remains reasonable in 
relation to the Market Value of Assets over time.  The method produces results that can fall either above 
or below the Market Value of Assets.  The period of recognition is short. 
 
It is intended that the period of recognition is short enough to keep the Actuarial Value of Assets within a 
decent range of the Market Value of Assets.  In the event that the Actuarial Value of Assets exceeds or 
falls below a 10% corridor of the Market Value of Assets, the additional gain or loss will be recognized 
immediately. 
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ACTUARIAL ASSUMPTIONS 
 

Nature of Actuarial Calculations 
Actuarial Assumptions in the Valuation Process 

Assessment of Risk Exposures 
Limitations of Risk Analysis 

Assessment and Use of Actuarial Models 
Actuarial Assumptions Utilized 
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NATURE OF ACTUARIAL CALCULATIONS 
 
The results documented in this report are estimates based on data that may be imperfect and on 
assumptions about future events.  Certain Plan Provisions may be approximated or deemed immaterial, 
and, therefore, are not valued.  Assumptions may be made about census data or other factors.  Reasonable 
efforts were made in this valuation to ensure that significant items in the context of the Actuarial Accrued 
Liability or costs are treated appropriately, and not excluded or included inappropriately. 
 
Actual future experience will differ from the assumptions used in the calculations.  As these differences 
arise, the expense for accounting purposes will be adjusted in future valuations to reflect such actual 
experience. 
 
A range of results different from those presented in this report could be considered reasonable.  The 
numbers are not rounded, but this is for convenience only and should not imply precision which is not 
inherent in actuarial calculations. 
 
ACTUARIAL ASSUMPTIONS IN THE VALUATION PROCESS 
 
The contributions and benefit values of the Pension Fund are calculated by applying actuarial assumptions 
to the benefit provisions and census data furnished, using the Actuarial Cost Method described in the 
Actuarial Funding Policies section of this report. 
 
The principal areas of financial risk which require assumptions about future experience are: 
 
 Expected Rate of Return on Investments 
 Patterns of Pay Increases for Members 
 Rates of Mortality Among Active and Inactive Members 
 Rates of Termination Among Active Members 
 Rates of Disability Among Active Members 
 Age Patterns of Actual Retirements 

 
Actual experience of the Pension Fund will not coincide exactly with assumed experience.  Each valuation 
provides a complete recalculation of assumed future experience and takes into account all past differences 
between assumed and actual experience.  The result is a continual series of adjustments to the computed 
Recommended Contribution. 
 
Details behind the selection of the actuarial assumptions can be found in the Actuarial Assumption 
Summary document provided to the client upon request.  The client has reviewed and approved the 
assumptions as a reasonable expectation of the future anticipated experience under the Plan. 
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ASSESSMENT OF RISK EXPOSURES 
 
From time to time it becomes appropriate to modify one or more of the assumptions, to reflect experience 
trends (but not random year-to-year fluctuations).  In addition, Actuarial Standards of Practice require that 
the Actuary minimally perform a qualitative assessment of key financial and demographic risks as part of 
the risk assessment process with each annual Actuarial Valuation.  The risk assessments we perform 
include, but are not limited to, the following: 
 

• Periodic demographic experience studies every 3 to 5 years to confirm the ongoing appropriateness 
of actuarial assumptions 

• Highlight the impact of demographic experience over the past year, as well as other sources of 
change and volatility in the Actuarial Recommended Contribution – Reconciliation section of this 
report 

• Detail year-over-year changes in contribution levels, assets, liabilities, and Funded Status in the 
Recommended Contribution and Funded Status sections in the Management Summary section of 
this report 

• Review any material changes in the census as summarized in the Actuarial Valuation Data section 
of this report 

• Provide and discuss the Actuarial Assumption Summary document highlighting the rationale for 
each key assumption chosen by the Board 

• Identify potential Cash Flow Risk by highlighting expected benefit payments over the next 5-year 
and 10-year periods in the Asset Growth section in the Management Summary section of this report 

• Describe the impact of any assumption, method, or policy change in the Management Summary 
section of this report 

• Utilize supplemental information, such as the GASB Discount Rate sensitivity disclosures to 
understand, for example, what impact an alternative Expected Rate of Return on Investments 
assumption might have on the estimation of Actuarial Accrued Liability and Funded Status 

• Utilize supplemental information, such as the GASB solvency test, to better understand the Cash 
Flow Risk and long-term sustainability of the Plan. 

 
LIMITATIONS OF RISK ANALYSIS 
 
Since future experience may never be precisely as assumed, the process of selecting funding methods and 
actuarial assumptions may inherently create risk and volatility of results.  A more detailed evaluation of 
the above risk exposures is beyond the scope and nature of the annual Actuarial Valuation process.  For 
example, scenario tests, sensitivity tests, stress tests, and/or stochastic modeling for multi-year projections 
to assess the impact of alternative assumptions and methods, or modeling future experience different from 
the assumptions in these results, are not included in this Actuarial Valuation. 
 
The Maywood Firefighters’ Pension Fund and/or the Village of Maywood, Illinois should contact the 
Actuary if they desire a more detailed assessment of any of these forward-looking risk exposures.  
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ASSESSMENT AND USE OF ACTUARIAL MODELS 
 
Actuarial Valuations rely upon the use of actuarial modeling software to predict the occurrence of future 
events, which include specific demographic and financial potential outcomes.  Actuarial assumptions are 
established to provide a guideline to use for such modeling. 
  

• The model used in this Actuarial Valuation is intended to determine the Recommended 
Contribution, under the selected Funding Policy.  The actuarial assumptions used were developed 
with this goal in mind. 

• There are no known material limitations or inconsistencies among the actuarial assumptions or 
methods. 

• The output from the model is reasonable based on the individual actuarial assumptions and based 
on the actuarial assumptions in the aggregate. 

• The actuarial software used to calculate plan liabilities has been purchased from an outside vendor.  
We have performed thorough testing of the software, including review of sample participants, to 
ensure the intended purpose of the model, the operation of the model, sensitivities and 
dependencies, and strengths and limitations of the model are sufficient for this purpose. 

• Census data and financial information have been provided by client professionals, financial 
advisors, and/or auditors, who are known to be experts in their respective fields.  We rely on the 
fact that the information provided by these experts has been given for the intended purpose of this 
Actuarial Valuation. 

• Where applicable, certain actuarial assumptions and Funding Policy may be required as prescribed 
by law.  In such instances, we have followed legal guidance to ensure conformity. 

• The Expected Rate of Return on Investments assumption has been chosen using input from several 
sources; including, but not limited to:  client professionals, financial advisors, auditors, and other 
capital market outlooks.  We have relied on the information provided, in the aggregate, to settle 
on the selected Expected Rate of Return on Investments assumption. 

 
As stated in the Limitations of Risk Analysis section, future experience may never be precisely as assumed.  
As a result, the funding methods and actuarial assumptions used in the model may create volatility in the 
results when compared year after year.  A more detailed evaluation of this volatility is beyond the scope 
and nature of the annual Actuarial Valuation process.  In such cases, additional scenario tests, sensitivity 
tests, stress tests, and/or stochastic modeling for multi-year projections to assess the impact of alternative 
assumptions and methods, or modeling future experience different from the assumptions in these results, 
may be performed to determine a range of reasonable results. 
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ACTUARIAL ASSUMPTIONS UTILIZED 
 

 
 
 Individual pay increases include a long-term average increase for 

inflation, average annual increases for promotions, and any 
additional increases for a step program.  Sample rates are as follows: 

 

 
 
*Individual pay increases for active Members hired at age 40 or 
older are assumed annual increases at the ultimate rate reduced by 
50 basis points, without adjustments in early service years. 
  

Expected Rate of Return on Investments 6.75% Net of Administrative Expense

CPI-U 2.25%

Total Payroll Increases 3.25%

Individual Pay Increases* 3.50% - 50.32%

Service Rate Service Rate

0 50.32% 8 3.50%
1 6.87% 9 3.50%
2 9.80% 10 3.50%
3 15.56% 15 3.50%
4 3.50% 20 3.50%
5 3.50% 25 3.50%
6 3.50% 30 3.50%
7 3.50% 35 3.50%
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Retirement Rates 100% of the L&A Assumption Study for Firefighters 2020 Cap 
Age 65.  Sample rates are as follows: 

 

   
 
 
Termination Rates 100% of the L&A Assumption Study for Firefighters 2020.  Sample 

rates are as follows: 
 

  
 
 
Disability Rates 100% of the L&A Assumption Study for Firefighters 2020.  Sample 

rates are as follows: 
 

  
 
 75% of active Members who become disabled are assumed to be in 

the Line of Duty. 
  

Age Rate Age Rate

50 7.00% 58 17.15%
51 7.00% 59 17.15%
52 7.00% 60 20.00%
53 7.00% 61 20.00%
54 7.00% 62 20.00%
55 17.15% 63 25.00%
56 17.15% 64 25.00%
57 17.15% 65 100.00%

Age Rate Age Rate

25 7.02% 40 1.25%
30 4.07% 45 0.41%
35 2.41% 50 0.00%

Age Rate Age Rate

25 0.07% 40 0.54%
30 0.09% 45 0.75%
35 0.27% 50 0.97%
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Mortality Rates Active Mortality follows the Sex Distinct Raw Rates as developed 
in the PubS-2010(A) Study.  Mortality improvement uses MP-2019 
Improvement Rates applied on a fully generational basis. 

 
 50% of active Member deaths are assumed to be in the Line of Duty. 
 
 Retiree Mortality follows the L&A Assumption Study for 

Firefighters 2020.  These rates are experience weighted with the Sex 
Distinct Raw Rates as developed in the PubS-2010(A) Study 
improved to 2017 using MP-2019 Improvement Rates.  These rates 
are then improved fully generationally using MP-2019 
Improvement Rates. 

  
 Disabled Mortality follows the L&A Assumption Study for 

Firefighters 2020.  These rates are experience weighted with the Sex 
Distinct Raw Rates as developed in the PubS-2010 Study for 
disabled participants improved to 2017 using MP-2019 
Improvement Rates.  These rates are then improved fully 
generationally using MP-2019 Improvement Rates. 

  
 Spouse Mortality follows the Sex Distinct Raw Rates as developed 

in the PubS-2010(A) Study for contingent survivors.  For all rates 
not provided there (ages 45 and younger) the PubG-2010 Study for 
general employees was used.  Mortality improvement uses MP-2019 
Improvement Rates applied on a fully generational basis. 

 
Marital Assumptions Active Members: 80% of active Members are assumed to be 

married.  Female spouses are assumed to be 3 years younger than 
male spouses. 

  
 Retiree and Disabled Members: Actual spousal data was utilized for 

retiree and disabled Members. 
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SUMMARY OF PRINCIPAL PLAN PROVISIONS 
 
 

Establishment of the Fund 
Administration 

Member Contributions 
Regular Retirement Pension Benefit 

Early Retirement Pension Benefit 
Surviving Spouse Benefit 

Termination Benefit – Vested 
Disability Benefit 
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ESTABLISHMENT OF THE FUND 
 
The Firefighters’ Pension Fund is established and administered as prescribed by “Article 4 – Firefighters’ 
Pension Fund – Municipalities 500,000 and Under” of the Illinois Pension Code. 
 
ADMINISTRATION 
 
The Firefighters’ Pension Fund is administered by a Board of Trustees whose duties are to manage the 
Pension Fund, determine applications for pensions, authorize payment of pensions, establish rules, pay 
expenses, invest assets, and keep records. 
 
MEMBER CONTRIBUTIONS 
 
Members contribute 9.455% of pensionable salary. 
 
REGULAR RETIREMENT PENSION BENEFIT 
 
Hired Prior to January 1, 2011 
 

Eligibility: Age 50 with at least 20 years of creditable service. 
 

Benefit: 50% of final salary for the first 20 years of service, plus an additional 2.5% of final salary for 
each year of service beyond 20 years of service, pro-rated monthly, and not to exceed 75% of final 
salary.  “Final salary” is based on the firefighter’s pensionable salary attached to rank held on the last 
day of service. 
 
Annual Increase in Benefit: A firefighter is entitled to receive an initial increase equal to 1/12 of 3% 
of the original monthly benefit for each full month that has passed since the pension began.  The initial 
increase date will be the latter of the first day of the month after the pensioner turns age 55 or the first 
day of the month after the benefit date anniversary.  Subsequent increases of 3% of the current monthly 
benefit will be granted every January 1st thereafter. 
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REGULAR RETIREMENT PENSION BENEFIT - CONTINUED 
 
Hired on or After January 1, 2011 

 
Eligibility: Age 55 with at least 10 years of creditable service. 
 
Benefit: 2.5% of final average salary for each year of service, and not to exceed 75% of final average 
salary.  “Final average salary” is determined by dividing the total pensionable salary during 48 
consecutive months of service within the last 60 months of service in which total pensionable salary 
was the highest, by the number of months of service in that period (or by dividing the total pensionable 
salary during 96 consecutive months of service within the last 120 months of service in which total 
pensionable salary was the highest, by the number of months of service in that period, if greater).  
Annual salary for this purpose will not exceed the salary cap, indexed by the lesser of 3% or the CPI-
U for the 12 months ending with the September preceding each November 1st.  The salary cap will not 
decrease. 

 
Annual Increase in Benefit: The initial increase date will be the latter of the January 1st after the 
pensioner turns age 60 or the January 1st after the benefit date anniversary.  Subsequent increases will 
be granted every January 1st thereafter.  The initial increase and subsequent increases will be the lesser 
of 3% of the original benefit or ½ of the CPI-U for the 12 months ending with the September preceding 
each November 1st. 

 
EARLY RETIREMENT PENSION BENEFIT 
 
Hired Prior to January 1, 2011 
 

None. 
 
Hired on or After January 1, 2011 
 

Eligibility: Age 50 with at least 10 years of creditable service. 
 

Benefit: The regular retirement pension benefit reduced by ½ of 1% for each month that the firefighters’ 
age is between 50 and 55. 

 
Annual Increase in Benefit: The initial increase date will be the latter of the January 1st after the 
pensioner turns age 60 or the January 1st after the benefit date anniversary.  Subsequent increases will 
be granted every January 1st thereafter.  The initial increase and subsequent increases will be the lesser 
of 3% of the original benefit or ½ of the CPI-U for the 12 months ending with the September preceding 
each November 1st. 
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SURVIVING SPOUSE BENEFIT 
 
Hired Prior to January 1, 2011 
 

Eligibility: Married to an active firefighter, a disabled pensioner at the time of death, or a retired 
pensioner (at least 12 months prior to the time of death if married post-retirement). 
 
Active Line of Duty Death Benefit: An eligible surviving spouse is entitled to receive 100% of the 
firefighter’s final pensionable salary attached to rank held on the last day of service. 

 
Non-Duty Death Benefit: 

 
Disabled or Retired Pensioner: An eligible surviving spouse is entitled to receive the greater of 
the pensioner’s benefit at the time of death or 54% of the pensioner’s final pensionable salary 
attached to rank held on the last day of service. 

 
Active Member: An eligible surviving spouse is entitled to receive the greater of the firefighter’s 
eligible benefit at the time of death or 54% of the firefighter’s final pensionable salary attached to 
rank held on the last day of service. 

 
Annual Increase in Benefit: None. 

 
Hired on or After January 1, 2011 
 

Eligibility: Married to an active firefighter, a disabled pensioner at the time of death, or a retired 
pensioner (at least 12 months prior to the time of death if married post-retirement). 
 
Active Line of Duty Death Benefit: An eligible surviving spouse is entitled to receive 100% of the 
firefighter’s final pensionable salary attached to rank held on the last day of service. 

 
Non-Duty Death Benefit: 

 
Disabled or Retired Pensioner and Active Member: An eligible surviving spouse is entitled to 
receive the greater of 66⅔% of the firefighter’s earned pension benefit at the time of death or 54% 
of the firefighter’s monthly salary at the time of death. 

 
Annual Increase in Benefit: The initial increase date will be the January 1st after the surviving spouse 
turns age 60.  Subsequent increases will be granted every January 1st thereafter.  The initial increase 
and subsequent increases will be the lesser of 3% of the original benefit or ½ of the CPI-U for the 12 
months ending with the September preceding each November 1st. 
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TERMINATION BENEFIT – VESTED 
 
Hired Prior to January 1, 2011 
 

Eligibility: Age 60 with at least 10 but less than 20 years of creditable service. 
 

Benefit: An accrual factor times final salary for each year of service.  “Accrual factor” is a factor of 
1.5% at 10 years of service, increasing ratably up to 2.4% at 19 years of service.  “Final salary” is based 
on the firefighter’s pensionable salary attached to rank held on the last day of service. 

 
Annual Increase in Benefit: A firefighter is entitled to receive an initial increase equal to 1/12 of 3% 
of the original monthly benefit for each full month that has passed since the pension began.  The initial 
increase date will be the first day of the month after the benefit date anniversary.  Subsequent increases 
of 3% of the current monthly benefit will be granted every January 1st thereafter. 

 
Hired on or After January 1, 2011 
 

None. 
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DISABILITY BENEFIT 
 
Hired Prior to January 1, 2011 
 

Eligibility: Duty Disability, Non-Duty Disability with at least 7 years of creditable service, or 
Occupational Disease Disability with at least 5 years of creditable service. 

 
Benefit: For a duty disability or an occupational disease disability with at least 5 years of creditable 
service, a firefighter is entitled to receive the greater of 65% of final salary or the regular retirement 
pension benefit at the time of disability.  For a non-duty disability with at least 7 years of creditable 
service, a firefighter is entitled to receive 50% of final salary.  “Final salary” is based on the firefighter’s 
pensionable salary attached to rank held on the last day of service. 

 
Annual Increase in Benefit: A firefighter is entitled to receive an initial increase equal to 3% of the 
original monthly benefit for each full year that has passed since the pension began.  The initial increase 
date will be the latter of the January 1st after following pensioner turns age 60 or the January 1st after 
the benefit date anniversary.  Subsequent increases of 3% of the original monthly benefit will be 
granted every January 1st thereafter. 

 
Hired on or after January 1, 2011 
 

Eligibility: Duty Disability, Non-Duty Disability with at least 7 years of creditable service, or 
Occupational Disease Disability with at least 5 years of creditable service. 

 
Benefit: For a duty disability or an occupational disease disability with at least 5 years of creditable 
service, a firefighter is entitled to receive the greater of 65% of final salary or the regular retirement 
pension benefit at the time of disability.  For a non-duty disability, a firefighter is entitled to receive 
50% of final salary.  “Final salary” is based on the firefighter’s pensionable salary attached to rank 
held on the last day of service. 

 
Annual Increase in Benefit: A firefighter is entitled to receive an initial increase equal to 3% of the 
original monthly benefit for each full year that has passed since the pension began.  The initial increase 
date will be the latter of the January 1st after following pensioner turns age 60 or the first day of the 
month after the benefit date anniversary.  Subsequent increases of 3% of the original monthly benefit 
will be granted every January 1st thereafter. 
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Actuarial Accrued Liability – The Actuarial Present Value of future benefits based on Members’ service 
rendered to the Measurement Date using the selected Actuarial Cost Method.  It is that portion of the 
Actuarial Present Value of Plan benefits and expenses allocated to prior years of employment.  It is not 
provided for by future Normal Costs. 
 
Actuarial Cost Method – The method used to allocate the projected obligations of the Plan over the 
working lifetimes of the Plan Members. 
 
Actuarial Value of Assets – The value of the assets used in the determination of the Unfunded Actuarial 
Accrued Liability.  The Actuarial Value of Assets is related to Market Value of Assets, with adjustments 
made to spread unanticipated gains and losses for a given year over a period of several years.  Actuarial 
Value of Assets is generally equally likely to fall above or below the Market Value of Assets, and generally 
does not experience as much volatility over time as the Market Value of Assets. 
 
Asset Valuation Method – A valuation method designed to smooth random fluctuations in asset values.  
The objective underlying the use of an Asset Valuation Method is to provide for the long-term stability of 
Employer Contributions. 
 
Funding Policy – A set of procedures for a Pension Fund that outlines the “best practices” for funding the 
pension benefits based on the goals of the Plan Sponsor.  A Funding Policy discusses items such as 
assumptions, Actuarial Cost Method, assets, and other parameters that will best help the Plan Sponsor 
meet their goal of working in the best interest of the Plan Members. 
 
Market Value of Assets – The value of the cash, bonds, securities, and other assets held in the pension 
trust as of the Measurement Date. 
 
Normal Cost – The present value of future benefits earned by Members during the current Fiscal Year.  It 
is that portion of the Actuarial Present Value of benefits and expenses which is allocated to a valuation 
year by the Actuarial Cost Method. 
 
Unfunded Actuarial Accrued Liability – The excess of the Actuarial Accrued Liability over the Actuarial 
Value of Assets.  The Unfunded Actuarial Accrued Liability is amortized over a period either in level 
dollar amounts or as a level percentage of projected payroll.
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ACTUARIAL CERTIFICATION 
 
This report documents the results of the Actuarial Valuation for the Maywood Police Pension Fund.  The 
information was prepared for use by the Maywood Police Pension Fund and the Village of Maywood, 
Illinois for determining the Recommended Contribution, under the selected Funding Policy and Statutory 
Minimum guidelines, for the Contribution Year May 1, 2021 to April 30, 2022.  It is not intended or 
suitable for other purposes.  Determinations for purposes other than the Employer’s Actuarial 
Recommended Contribution may be significantly different from the results herein. 
 
The results in this report are based on the census data and financial information submitted by the Village 
of Maywood, Illinois, and may include results from the prior Actuary.  We did not prepare the Actuarial 
Valuations for the years prior to May 1, 2015.  Those valuations were prepared by the prior Actuary whose 
reports have been furnished to us, and our disclosures are based on those reports.  An audit of the prior 
Actuary’s results was not performed, but high-level reviews were completed for general reasonableness, 
as appropriate, based on the purpose of this valuation.  The accuracy of the results is dependent on the 
precision and completeness of the underlying information. 
 
In addition, the results of the Actuarial Valuation involve certain risks and uncertainty as they are based 
on future assumptions, market conditions, and events that may never materialize as assumed.  For this 
reason, certain assumptions and future results may be materially different than those presented in this 
report.  See the Management Summary section of this report for a more detailed discussion of the Defined 
Benefit Plan Risks, as well as the limitations of this Actuarial Valuation on assessing those risks.  We are 
not aware of any known events subsequent to the Actuarial Valuation Date, which are not reflected in this 
report but should be valued, that may materially impact the results. 
 
The valuation results summarized in this report involve actuarial calculations that require assumptions 
about future events.  The Village of Maywood, Illinois selected certain assumptions, while others were the 
result of guidance and/or judgment from the Plan’s Actuary or Advisors.  We believe that the assumptions 
used in this valuation are reasonable and appropriate for the purposes for which they have been used.  The 
selected assumptions represent our best estimate of the anticipated long-term experience of the Plan, and 
meet the guidelines set forth in the Actuarial Standards of Practice. 
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To the best of our knowledge, all calculations are in accordance with the applicable funding requirements, 
and the procedures followed and presentation of results conform to generally accepted actuarial principles 
and practices as prescribed by the Actuarial Standards Board.  The undersigned consultants of Lauterbach 
& Amen, LLP, with actuarial credentials, meet the Qualification Standards of the American Academy of 
Actuaries to render this Actuarial Certification.  There is no relationship between the Village of Maywood, 
Illinois and Lauterbach & Amen, LLP that impairs our objectivity. 
 

Respectfully Submitted, 
 

  LAUTERBACH & AMEN, LLP 
 
 
 

Todd A. Schroeder, ASA, FCA, EA, MAAA Robert L. Rietz, Jr., FCA, EA, MAAA 
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RECOMMENDED CONTRIBUTION 
 

 
 
 
 
FUNDED STATUS 
 

 

Prior Current
Valuation Valuation

Recommended Contribution $4,683,510 $4,837,056

Expected Payroll $4,196,234 $4,243,320

Recommended Contribution as a
     Percent of Expected Payroll

111.61% 113.99%

The Recommended 
Contribution has 

Increased by 
$153,546 from the 
Prior Valuation.

Prior Current
Valuation Valuation

Normal Cost $984,410 $987,704

Market Value of Assets $25,091,778 $32,731,769

Actuarial Value of Assets $26,635,683 $29,458,592

Actuarial Accrued Liability $70,277,264 $72,141,896

Unfunded Actuarial
     Accrued Liability/(Surplus) $43,641,581 $42,683,304

Percent Funded
     Actuarial Value of Assets 37.90% 40.83%

     Market Value of Assets 35.70% 45.37%

The Percent 
Funded has 

Increased by 2.93% 
on an Actuarial 
Value of Assets 

Basis.
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MANAGEMENT SUMMARY – COMMENTS AND ANALYSIS 
 
Contribution Results 
The Recommended Contribution is based on the selected Funding Policy and methods that are outlined in 
the Actuarial Funding Policies section of this report. 
 
The Illinois State Statutes for Pension Funds contain parameters that are used to determine the Statutory 
Minimum Contribution to a public Pension Fund.  Those parameters and the resulting Statutory Minimum 
Contribution are found in the Illinois Statutory Minimum Contribution section of this report. 
 
“Contribution Risk” is defined by the Actuarial Standards of Practice as the potential for actual future 
contributions to deviate from expected future contributions.  For example, when actual contributions are 
not made in accordance to the Plan’s Funding Policy, or when future experience deviates materially from 
assumed.  While it is essential for the Actuary and Plan Sponsor to collaborate on implementing a sound 
and financially feasible Funding Policy, it is important to note that the Actuary is not required, and is not 
in the position to, evaluate the ability or willingness of the Plan Sponsor to make the Recommended 
Contribution under the selected Funding Policy. 
 
As a result, while Contribution Risk may be a significant source of risk for the Plan, this Actuarial 
Valuation makes no attempt to assess the impact of future contributions falling short of those 
recommended under the selected Funding Policy.  Notwithstanding the above, see the Actuarial 
Recommended Contribution – Reconciliation section of this report for the impact on the current 
Recommended Contribution of any contribution shortfalls or excesses from the prior year. 
 
Defined Benefit Plan Risks 
Asset Growth: 
Pension funding involves preparing Fund assets to pay for benefits when Members retire.  During their 
working careers, assets grow with contributions and investment earnings; and then, the Pension Fund 
distributes assets in retirement.  Based on the Plan’s current mix of Members and Funded Status, the Plan 
should experience positive asset growth, on average, if the Recommended Contributions are made and 
expected investment earnings come in.  In the current year, the Fund asset growth was positive by 
approximately $7,600,000. 
 
Asset growth is important in the long-term.  Long-term cash flow out of the Pension Fund is primarily 
benefit payments, and expenses are a smaller portion.  The Plan should monitor the impact of expected 
benefit payments on future asset growth.  We assess and project all future benefit payments as part of the 
determination of liability.  The assessment is made on all current Members of the Fund, both active and 
inactive.  For active Members, the assessment includes the probability that Members terminate or retire 
and begin receiving benefits.  In the next 5 years, benefit payments are anticipated to increase 15-20%, or 
approximately $610,000.  In the next 10 years, the expected increase in benefit payments is 35-40%, or 
approximately $1,400,000.  The estimated increase in benefit payments is being compared against the 
benefits paid to inactive Members during the fiscal year, excluding any refunds of Member Contributions. 
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Furthermore, plans with a large number of inactive Members have an increased “Longevity Risk”.  
Longevity Risk is the possibility that inactive Members may live longer than projected by the Plan’s 
mortality assumption.  As shown in the previous paragraph, benefit payments are expected to increase 
over the next 5-year and 10-year horizons.  The projected increases assume that current inactive Members 
pass away according to the Plan’s mortality assumption.  To the extent that current inactive Members live 
longer than expected, the future 5-year and 10-year benefit projections may be larger than the amounts 
disclosed in the previous paragraph.  Higher levels of benefit payments, payable for a longer period of 
time, may cause a significant strain to the Plan’s cash flow, future Recommended Contributions, and may 
lead to Plan insolvency. 
 
Unfunded Liability: 
Unfunded Liability represents the financial shortfall of the Actuarial Value of Assets compared to the 
Actuarial Accrued Liability.  To the extent that Unfunded Liability exists, the Plan is losing potential 
investment earnings due to the financial shortfall.  Contributions towards Unfunded Liability pay for the 
lost investment earnings, as well as the outstanding unfunded amount.  If payments towards Unfunded 
Liability are not made, the Unfunded Liability will grow. 
 
In the early 1990s, many Pension Funds in Illinois adopted an increasing payment towards Unfunded 
Liability due to a change in legislation.  The initial payment decreased, and future payments are anticipated 
to increase annually after that.  In many situations, payments early on were less than the interest on 
Unfunded Liability, which means that Unfunded Liability increased even though contributions were made 
at the recommended level. 
 
The current Recommended Contribution includes a payment towards Unfunded Liability that is 
approximately $1,300,000 greater than the interest on Unfunded Liability.  All else being equal, and 
contributions being made, Unfunded Liability is expected to decrease.  The Employer and Fund should 
anticipate that improvement in the current Percent Funded will be mitigated in the short-term.  The 
Employer and Fund should understand this impact as we progress forward to manage expectations. 
 
Actuarial Value of Assets: 
The Pension Fund smooths asset returns that vary from expectations over a 5-year period.  The intention 
over time is that asset returns for purposes of funding recommendations are a combination of several years.  
The impact is intended to smooth out the volatility of Recommended Contributions over time, but not 
necessarily increase or decrease the level of contributions over the long-term. 
 
When asset returns are smoothed, there are always gains or losses on the Market Value of Assets that are 
going to be deferred for current funding purposes, and recognized in future years.  Currently, the Pension 
Fund is deferring approximately $3,300,000 in gains on the Market Value of Assets.  These are asset gains 
that will be recognized in upcoming periods, independent of the future performance of the Market Value 
of Assets. 
 
In the current valuation, we have recognized approximately $40,000 in additional asset gains from the 
past five years in order to keep the Actuarial Value of Assets within 10% of the Market Value of Assets.  
See the Development of the Actuarial Value of Assets section of this report for more details. 
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Cash Flow Risk: 
Assets, liabilities, and Funded Status are good metrics to monitor over time to assess the progress of the 
Funding Policy.  However, these metrics may provide limited forward-looking insights.  Specifically, the 
maturity of a Pension Fund can pose certain risks that often cannot be assessed with a point-in-time metric 
such as Percent Funded. 
 
For example, two different Pension Funds could have the same Percent Funded, but have completely 
different risk profiles.  One Fund might mostly cover active Members with little to no Members in pay 
status, whereas a second Fund might mostly cover inactive Members with a significant level of annual 
benefit payments.  The latter Fund has a greater “Cash Flow Risk”, i.e. a more significant chance that 
negative cash flows could lead to a deteriorating, rather than improving, Percent Funded over time. 
 
It is important to note that, in general, positive net cash flows are good, but also need to be sufficient to 
cover the growth in the liabilities (i.e. the Normal Cost as well as interest on the Actuarial Accrued 
Liability).  Typically, when cash flows are assumed to be insufficient to cover the growth in liabilities, the 
Percent Funded will decline, while future Recommended Contributions will increase. 
 
For this Plan, the Market Value of Assets is less than the Actuarial Accrued Liability for inactive 
Members.  The Fund assets and anticipated investment earnings are not sufficient to cover the benefits 
payable to the current inactive Members.  In addition, there is currently no money set aside for active 
Member liability.  There are two consequences.  First, we are limiting the impact of investment earnings 
on accruing money for the active Members due to utilizing those dollars to pay for the current inactive 
Members.  Second, there is Cash Flow Risk that exists in that a higher portion of the assets is needed to 
keep up with cash flow out for benefit payments, and a higher relative investment return is required to 
keep cash flow positive in any given year. 
 
Benefit Payment Risk: 
Ideally, plans in a sound financial position will have the ratio of annual benefits payments to the Market 
Value of Assets to be less than the Expected Rate of Return on Investments assumption (i.e. 6.75%).  
Theoretically, in this case it can be considered that investment returns will fully cover the annual benefit 
payments, and therefore, all Employer and Member Contributions made to the Fund will be used to pay 
for future benefit accruals and pay down the existing Unfunded Liability.  To the extent that the ratio of 
the annual benefit payments to the Market Value of Assets increases to above the Expected Rate of Return 
on Investments assumption, the Plan may experience some additional risks, such as the need to keep assets 
in more liquid investments, inability to pay down Unfunded Liability, and may lead to Plan insolvency. 
 
As of the Valuation Date, the Maywood Police Pension Fund has a ratio of benefit payments to the Market 
Value of Assets of 11.43%.  In this case, a portion of the Employer Contributions are being used to pay 
the annual benefit payments creating Benefit Payment Risk and Cash Flow Risk.  The Percent Funded of 
the Plan may not grow as quickly as expected under the current Funding Policy, since the amortization 
payment towards the Unfunded Liability is not being fully realized.  As shown in the Asset Growth section 
of this report, the 5-year and 10-year horizons of future benefit payments are expected to increase.  The 
Plan Sponsor should monitor the percentage of annual benefit payments to the Market Value of Assets 
and consider changing the Funding Policy if this ratio continues to increase. 
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Fund Assets 
The results in this report are based on the assets held in the Pension Fund.  Assets consist of funds held 
for investment and for benefit payments as of the Actuarial Valuation Date.  In addition, assets may be 
adjusted for other events representing dollars that are reasonably expected to be paid out from the Pension 
Fund or deposited into the Pension Fund after the Actuarial Valuation Date as well. 
 
The current Fund assets are unaudited.  As of the date of this report, the audit 
of the Fund assets is not complete, not available, or has not been provided. 
 
The current Fund assets are based on the year-end financials as prepared by the 
Pension Fund Accountant.  The year-end financials represent a full accrual 
version of the fiduciary fund as of the end of the Fiscal Year, prepared in 
preparation for the audit.  The changes to the fund cash balance as of the Fiscal 
Year End are non-cash items that can include accrued interest, due/unpaid 
expenses, prepaids, and other adjustments. 
 
The Actuarial Value of Assets under the Funding Policy is equal to the Market Value of Assets, with 
unexpected gains and losses smoothed over 5 years.  More detail on the Actuarial Value of Assets can be 
found in the Actuarial Funding Policies section of this report. 

The Fund 
Assets Used in 

this Report 
are 

Unaudited. 
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Demographic Data 
Demographic factors can change from year to year within the Pension Fund.  Changes in this category 
include hiring new Members, Members retiring or becoming disabled, inactive Members passing away, 
and other changes.  Demographic changes can cause an actuarial gain (contribution that is less than 
expected compared to the prior year) or an actuarial loss (contribution that is greater than expected 
compared to the prior year). 
 
Demographic gains and losses occur when the assumptions over the one-year period for Member changes 
do not meet our long-term expectation.  For example, if no Members become disabled during the year, we 
would expect a liability gain.  If more Members become disabled than anticipated during the year, we 
would expect a liability loss.  Generally, we expect short-term fluctuations in demographic experience to 
create gains or losses of 1%-3% of the Actuarial Accrued Liability in any given year, but to balance out 
in the long-term. 
 
“Demographic Risk” occurs when Plan demographic experience differs significantly from expected.  
Similar to Longevity Risk discussed previously, additional risk is created when demographic experience 
differs from the assumed rates of disability, retirement, or termination.  Under the chosen assumptions, 
actuarial gains and/or losses will always occur, as the assumptions will never be exactly realized.  
However, the magnitude of the gain and/or loss and its influence on the Recommended Contribution 
largely depends on the size of the Plan. 
 
Based on the number of active Members in the Plan, the Recommended Contribution has a moderate risk 
of having a significant increase due to demographic experience.  For example, 1 new disabled Member 
would typically generate a substantial increase to the Actuarial Accrued Liability, which in turn, may 
increase the Recommended Contribution. 
 
In the current report, the key demographic changes were as follows: 
 
New Hires: There was 1 Member of the Fund who was hired during the year.  When a Member is admitted 
to the Pension Fund, the Employer Contribution will increase to reflect the new Member.  The increase in 
the Recommended Contribution in the current year due to the new Member experience is approximately 
$4,000. 
 
Retirement: There were 2 Members of the Fund who retired during the year.  When a Member retires, the 
Normal Cost will decrease.  Any change in the Actuarial Accrued Liability will be considered when 
determining the amount to pay towards Unfunded Liability each year.  The increase in the Recommended 
Contribution in the current year due to the retirement experience is approximately $18,000. 
 
Mortality: There were 2 retirees who passed away during the year, both of whom had an eligible surviving 
spouse.  When a retiree passes away, the Fund liability will decrease as the Pension Fund no longer will 
make future payments to the retiree.  If there is an eligible surviving spouse, the Fund liability will increase 
to represent the value of the expected payments that will be made to the spouse.  When a surviving spouse 
passes away, the Fund liability will decrease as the Pension Fund no longer will make future payments to 
the surviving spouse. 
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As inactive Members age and continue to collect benefits, the Fund liability will also increase.  In the 
current year, there were 66 inactive Members who maintained their benefit collection status throughout 
the year.  The net decrease in the Recommended Contribution in the current year due to the mortality 
experience is approximately $13,000. 
 
Salary Increases: Salary increases were less than anticipated in the current year.  This caused a decrease 
in the Recommended Contribution in the current year of approximately $2,000. 
 
Assumption Changes 
In the current valuation, we have reviewed the individual pay increases assumption to reflect the Collective 
Bargaining Agreement between the Village of Maywood, Illinois and the Illinois Council of Police for the 
period May 1, 2017 through April 30, 2020.  The year over year step increases dictated by the wage 
schedule did not change significantly from the prior Collective Bargaining Agreement; therefore, we have 
not updated the individual pay increases assumption. 
 
The above stated assumption changes were made to better reflect the future anticipated experience of the 
Fund.  See the Actuarial Recommended Contribution – Reconciliation section of this report for the impact 
of these changes on the current valuation. 
 
Funding Policy Changes 
The Funding Policy was not changed from the prior valuation. 
 
Other Considerations 
After careful consideration, we have elected to transition our client reporting to a new valuation platform.  
Our new platform, ProVal, is an industry standard tool that encompasses a multitude of actuarial best 
practices.  The driving reason behind our decision to transition to this platform is that it will give us the 
opportunity to provide additional capabilities to our clients in the near future, including stochastic 
prediction modeling and sensitivity capabilities.  Because this software has slightly different parameters 
in the underlying coding, there may be a minor variation in actuarial calculations.  These variations are 
well within the acceptable ranges developed for actuarial standards.  For example, a Pension Fund that is 
100% funded in one software, may actually show as 98%-102% funded across different software 
platforms.  This is routine in nature and is a regular part of running estimates and projections.  As we 
strive for “best estimates” in the actuarial funding process, the best due diligence continues to be the 
process of setting and reviewing assumptions in the actuarial profession.  Our commitment to reviewing 
new information regularly continues to be at the forefront of our reporting. DRAFT
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ACTUARIAL RECOMMENDED CONTRIBUTION – RECONCILIATION 
 
Actuarial Accrued Liability is expected to increase each year for both interest for the year and as active 
Members earn additional service years towards retirement.  Similarly, Actuarial Accrued Liability is 
expected to decrease when the Fund pays benefits to inactive Members. 
 
Contributions are expected to increase as expected pay increases under the Funding Policy for the Fund. 
 

 
 
Other increases or decreases in Actuarial Accrued Liability (key changes noted below) will increase or 
decrease the amount of Unfunded Liability in the Plan.  To the extent that Unfunded Liability increases 
or decreases unexpectedly, the contribution towards Unfunded Liability will also change unexpectedly. 
 

 
 
*Impact on the Recommended Contribution due to asset return is on an Actuarial Value of Assets basis. 
 
In the current valuation, we have updated the Actuarial Valuation software used to determine Actuarial 
Liability.  The Actuarial Experience can be attributable to several factors including Actuarial Valuation 
software changes, demographic changes, and benefit payment experience compared to expectation.   
 
Key demographic changes were discussed in the Demographic Data section of this report. 

Actuarial 
Liability

Recommended 
Contribution

Prior Valuation 70,277,264$    4,683,510$      
Expected Changes 2,056,631 152,215
Initial Expected Current Valuation 72,333,895$    4,835,725$      

Actuarial 
Liability

Recommended 
Contribution

Salary Increases Less than Expected (102,719)$        (2,267)$            
Actuarial Experience (89,280)            (16,900)            
Assumption Changes -                       -                       
Funding Policy Changes -                       -                       
Asset Return Greater than Expected* -                       (78,356)            
Contributions Less than Expected -                       98,854             
Total Increase/(Decrease) (191,999)$        1,331$             

Current Valuation 72,141,896$    4,837,056$      DRAFT
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VALUATION OF FUND ASSETS 
 
 

Market Value of Assets 
Market Value of Assets (Gain)/Loss 

Development of the Actuarial Value of Assets 
Actuarial Value of Assets (Gain)/Loss 

Historical Asset Performance 
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MARKET VALUE OF ASSETS 
 
Statement of Assets 
 

 
 
 
Statement of Changes in Assets 
 

 
 
The Rate of Return on Investments shown above has been determined as the Return on Investments from 
the Statement of Changes in Assets, as a percent of the average of the prior and current Market Value of 
Assets.  The Rate of Return on Investments is net of Other Expenses, and has been excluded from the 
Total Market Value of Assets at the end of the Fiscal Year for this calculation. 

Cash and Cash Equivalents $ 194,840 $ 92,796

Money Market 1,538,850 1,517,085

Fixed Income 8,929,051 9,070,011

Stock Equities 4,155,320 6,689,492

Mutual Funds 10,107,304 15,196,253

Receivables (Net of Payables) 166,413 166,132

Total Market Value of Assets $ 25,091,778 $ 32,731,769

 

Prior 
Valuation

Current 
Valuation

The Total Market 
Value of Assets has 

Increased by 
Approximately 

$7,640,000 from the 
Prior Valuation.

Total Market Value of Assets - Prior Valuation $ 25,091,778

Plus - Employer Contributions 3,578,264

Plus - Member Contributions 409,699

Plus - Return on Investments 7,449,581

Less - Benefit Payments and Refunds (3,749,940)

Less - Other Expenses (47,613)

Total Market Value of Assets - Current Valuation $ 32,731,769

The Rate of Return on 
Investments on a 
Market Value of 

Assets Basis for the 
Fund was 

Approximately 29.36% 
Net of Administrative 

Expense.DRAFT
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MARKET VALUE OF ASSETS (GAIN)/LOSS 
 
Current Year (Gain)/Loss on Market Value of Assets 
 

 
 
The (Gain)/Loss on the current Market Value of Assets has been determined based on the Expected Rate 
of Return on Investments as shown in the Actuarial Assumptions section of this report. 
 

Total Market Value of Assets - Prior Valuation $ 25,091,778

Employer and Member Contributions 3,987,963

Benefit Payments and Refunds (3,749,940)

Expected Return on Investments 1,701,729

Expected Total Market Value of Assets - Current Valuation $ 27,031,530

Actual Total Market Value of Assets - Current Valuation 32,731,769

Current Market Value of Assets (Gain)/Loss $ (5,700,239)

Expected Return on Investments $ 1,701,729

Actual Return on Investments (Net of Expenses) 7,401,968

Current Market Value of Assets (Gain)/Loss $ (5,700,239)

The Actual Return 
on Investments on a 

Market Value of 
Assets Basis was 

Greater than 
Expected for the 

Current Year.
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DEVELOPMENT OF THE ACTUARIAL VALUE OF ASSETS 
 

 
 
In the current valuation, we have recognized approximately $40,000 in additional asset gains from the 
past five years in order to keep the Actuarial Value of Assets within 10% of the Market Value of Assets. 
 
 
ACTUARIAL VALUE OF ASSETS (GAIN)/LOSS 
 

 
 

The Actuarial Value of Assets incorporates portions of gains and losses over multiple years. 

Total Market Value of Assets - Current Valuation $ 32,731,769

Adjustment for Prior (Gains)/Losses

FYE 2021 $ (5,700,239) (4,560,191)
FYE 2020 1,877,227 1,126,336
FYE 2019 528,387 211,355
FYE 2018 (452,549) (90,510)

Total Deferred (Gain)/Loss (3,313,010)

Initial Actuarial Value of Assets - Current Valuation $ 29,418,759

Less Contributions for the Current Year and Interest -                     
Adjustment for the Corridor 39,833            

Total Actuarial Value of Assets - Current Valuation $ 29,458,592

DeferralFull Amount

The Actuarial Value of 
Assets is Equal to the 

Market Value of 
Assets with 

Unanticipated 
(Gains)/Losses 

Recognized Over 5 
Years.  The Actuarial 

Value of Assets is 
90.00% of the Market 

Value of Assets.

Total Actuarial Value of Assets - Prior Valuation $ 26,635,683

Plus - Employer Contributions 3,578,264

Plus - Member Contributions 409,699

Plus - Return on Investments 2,632,499

Less - Benefit Payments and Refund (3,749,940)

Less - Other Expenses (47,613)

Total Actuarial Value of Assets - Current Valuation $ 29,458,592

The Rate of Return on 
Investments on an 
Actuarial Value of 
Assets Basis for the 

Fund was 
Approximately 9.66% 
Net of Administrative 

Expense.DRAFT
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HISTORICAL ASSET PERFORMANCE 
 
The chart below shows the historical Rates of Return on Investments for both Market Value of Assets and 
Actuarial Value of Assets. 
 

 
 
The historical Rates of Return on Investments shown above were calculated based on the annual Return 
on Investments, as a percentage of the average value of the assets for the year. 
 
For purposes of determining the average value of assets for the year, the ending Market Value of Assets 
has been adjusted to net out to the portion related to the Return on Investments themselves.  All other cash 
flows are included. 
 
For purposes of determining the annual Return on Investments we have adjusted the figures shown on the 
preceding pages.  The figures shown on the preceding pages are net of Investment Expenses.  We have 
made an additional adjustment to net out Administrative Expenses.  Netting out Administrative Expenses 
allows us to capture returns for the year that can be used to make benefit payments as part of the ongoing 
actuarial process. 
 
The adjustments we made are for actuarial reporting purposes only.  By netting out Administrative 
Expenses and capturing Return on Investments that are available to pay benefits, it provides us a 
comparison to the Expected Rate of Return on Investments, but does not provide a figure that would be 
consistent with the rates of return that are determined by other parties.  Therefore, this calculated Return 
on Investments should not be used to analyze investment performance of the Fund or the performance of 
the investment professionals. 
  

Market Value
of Assets

Actuarial Value 
of Assets

FYE 2021 29.36% 9.66%

FYE 2020  (0.74%) 4.11%

FYE 2019 4.48% 5.73%

FYE 2018 9.01% 6.30%

FYE 2017 9.47% 5.80%

FYE 2016  (3.16%) 5.27%

FYE 2015 7.90% 7.30%
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Expected Rate of Return on Investments Assumption  
The Expected Rate of Return on Investments for this valuation is 6.75%.  Lauterbach & Amen, LLP does 
not provide investment advice.  We look at a variety of factors when reviewing the Expected Rate of 
Return on Investments assumption selected by the Board.  These factors include: historical Rates of Return 
on Investments, capital market projections performed by the Fund’s investment advisors, the Fund’s 
investment policy, capital market forward-looking benchmark expected returns by independent 
investment companies, rates used by comparable pension systems, and other factors identified in the 
Actuarial Standards of Practice. 
 
Generally speaking, the ideal assumption for Expected Rate of Return on Investments is one that has a 
50% chance of being met over the long-term.  If actual returns going forward come in less than expected, 
the pension system risks deferring contributions to the future that should be made today, and creating 
additional contribution volatility.  Reducing the Expected Rate of Return on Investments by 25 basis points 
produces a Recommended Contribution that is 5.77% higher than currently shown. 
 
“Investment Risk” is the potential that actual Return on Investments will be different from what is 
expected.  The selected Expected Rate of Return on Investments assumption is chosen to be a long-term 
assumption, producing a return that, on average, would produce a stable rate of return over a long-term 
horizon.  Actual asset returns in the short-term may deviate from this long-term assumption due to current 
market conditions.  Furthermore, establishing the Expected Rate of Return on Investments assumption 
may be dependent on the Illinois State Statutes pertaining to the limitations on types of investments Plan 
Sponsors may use.  If the actual annual rates of return are less than the Expected Rate of Return on 
Investments, actuarial losses will be produced, thus increasing the Plan’s Unfunded Liability and, 
subsequently, future Recommended Contributions. 
 
“Asset/Liability Mismatch” risk is a similar concept as Investment Risk, as it relates to setting the 
Expected Rate of Return on Investments assumption compared to the actual Return on Investments 
achieved.  The Interest Rate used to discount future Plan liabilities is set equal to the Expected Rate of 
Return on Investments.  It is expected that the selected Interest Rate be a rate that is reasonably expected 
to be achieved over the long-term.  To the extent that the selected Interest Rate to value Plan liabilities is 
unreasonable, or significantly different than the actual Return on Investments earned over an extended 
period of time, additional Interest Rate risk is created.  For example, determining Plan liabilities at an 
Interest Rate higher than what is expected to be achieved through investment returns results in Unfunded 
Liability that is not a true representation of the Plan’s condition and Percent Funded.  As a result, the 
Actuarial Accrued Liability determined is an amount smaller than the liability that would be produced 
with an Interest Rate more indicative of future Expected Rate of Return on Investments.  Therefore, the 
Recommended Contributions under the established Funding Policy may not be sufficient to appropriately 
meet the true pension obligations. 
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RECOMMENDED CONTRIBUTION DETAIL 
 
 

Actuarial Accrued Liability 
Funded Status 

Development of the Employer Normal Cost 
Normal Cost as a Percentage of Expected Payroll 

Recommended Contribution Breakdown 
Schedule of Amortization – Unfunded Actuarial Accrued Liability 

Actuarial Methods – Recommended Contribution 
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ACTUARIAL ACCRUED LIABILITY 
 

 
*Terminated Members Actuarial Accrued Liability for the current valuation includes non-vested 
terminated Members entitled to a refund of Employee Contributions that was not included in the prior 
valuation. 
 
 
FUNDED STATUS 
 

 
 
 

Active Members $ 18,026,731    $ 16,118,341    

Inactive Members
Terminated Members* 311,976         439,575         
Retired Members 37,235,984    39,152,253    
Disabled Members 9,946,512      10,091,499    
Other Beneficiaries 4,756,061      6,340,228      

Total Inactive Members 52,250,533    56,023,555    

Total Actuarial Accrued Liability $ 70,277,264    $ 72,141,896    

Prior 
Valuation

Current
Valuation

The Total Actuarial 
Accrued Liability 
has Increased by 
Approximately 

$1,865,000 from the 
Prior Valuation.

Total Actuarial Accrued Liability $ 70,277,264 $ 72,141,896

Total Actuarial Value of Assets 26,635,683 29,458,592

Unfunded Actuarial Accrued Liability $ 43,641,581 $ 42,683,304

Total Market Value of Assets $ 25,091,778 $ 32,731,769

Percent Funded

Actuarial Value of Assets

Market Value of Assets 35.70% 45.37%

Prior
Valuation

Current 
Valuation

37.90% 40.83%

The Percent Funded 
as of the Actuarial 
Valuation Date is 

Subject to Volatility 
on Assets and 
Liability in the 
Short-Term.DRAFT
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DEVELOPMENT OF THE EMPLOYER NORMAL COST 
 

 
 

 
NORMAL COST AS A PERCENTAGE OF EXPECTED PAYROLL 
 

 
 

 
RECOMMENDED CONTRIBUTION BREAKDOWN 
 

 
 
*Employer Normal Cost Contribution includes interest through the end of the Fiscal Year.  

Total Normal Cost $ 984,410 $ 987,704

Estimated Member Contributions (415,847) (413,789)

Employer Normal Cost $ 568,563 $ 573,915

Prior 
Valuation

Current 
Valuation At a 100% 

Funding Level, 
the Normal Cost 
Contribution is 
Still Required.

Expected Payroll $ 4,196,234 $ 4,243,320

Member Normal Cost Rate

Employer Normal Cost Rate

Total Normal Cost Rate

13.55% 13.37%

23.46% 23.28%

Prior 
Valuation

Current 
Valuation

9.910% 9.910%

Ideally, the 
Employer 

Normal Cost 
Rate will Remain 

Stable.

Employer Normal Cost* $ 606,941 $ 612,654

Amortization of Unfunded Accrued
     Liability/(Surplus) 4,076,569 4,224,402

Recommended Contribution $ 4,683,510 $ 4,837,056

Prior 
Valuation

Current 
Valuation

The 
Recommended 

Contribution has 
Increased by 

3.28% from the 
Prior Valuation.
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SCHEDULE OF AMORTIZATION – UNFUNDED ACTUARIAL ACCRUED LIABILITY 
 
Below is the schedule of remaining amortization balances for the Unfunded Liability. 
 

 
The Actuarial (Gain)/Loss can be attributable to several factors including Actuarial Valuation software 
changes, demographic changes, Employer Contribution timing, Member Contribution experience, benefit 
payment experience, and salary increase experience compared to expectation. 
 
The equivalent single amortization period based on the layered amortization of Unfunded Liability is 
13.09 years for the current valuation. 
 
 
 

 
  

Unfunded Liability Base
Initial 

Balance
Date 

Established
Current 
Balance

Years 
Remaining Payment

Investment (Gain)/Loss (880,944)$         4/30/2021 (880,944)$         15 (78,356)$           
Actuarial (Gain)/Loss 506,384            4/30/2021 506,384            15 45,042              
Contribution Experience 547,046            4/30/2021 547,046            15 48,658              
Investment (Gain)/Loss 569,290            4/30/2020 557,081            14 52,282              
Actuarial (Gain)/Loss 550,386            4/30/2020 538,582            14 50,545              
Contribution Experience 428,086            4/30/2020 418,905            14 39,314              
Assumption Changes 2,000,075         4/30/2020 1,957,181         14 183,680            
Plan Changes 527,011            4/30/2020 515,709            14 48,399              
Investment (Gain)/Loss 124,809            4/30/2019 118,915            13 11,835              
Actuarial (Gain)/Loss 2,362,269         4/30/2019 2,250,699         13 223,994            
Contribution Experience 226,036            4/30/2019 215,360            13 21,433              
Assumption Changes (2,177,246)        4/30/2019 (2,074,414)        13 (206,449)           
Investment (Gain)/Loss 93,238              4/30/2018 85,990              12 9,128                
Actuarial (Gain)/Loss 548,008            4/30/2018 505,404            12 53,651              
Contribution Experience (490,488)           4/30/2018 (452,357)           12 (48,020)             
Initial Unfunded Liability 40,445,557$     4/30/2018 37,873,763$     13 3,769,266$       

Total 45,379,517$     42,683,304$     4,224,402$       
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ACTUARIAL METHODS – RECOMMENDED CONTRIBUTION 
 

 
 
The contributions and benefit values of the Pension Fund are calculated by applying actuarial assumptions 
to the benefit provisions and census data furnished, using the Actuarial Cost Method described.  The 
Actuarial Cost and Amortization Methods allocate the projected obligations of the Plan over the working 
lifetimes of the Plan Members. 
 
The Recommended Contribution amount shown in this report is based on the methods summarized above.  
The Actuarial Funding Policies section of this report includes a more detailed description of the Actuarial 
Funding Methods being used. 
 
The Actuarial Funding Methods are meant to provide a systematic process for determining contributions 
on an annual basis.  The methods do not impact the expectation of future benefit payments.  The methods 
only impact the way contributions are made towards future benefit payments. 
 
Different Actuarial Funding Methods may achieve funding goals with differing levels of success.  Certain 
methods are more efficient and more stable on an annual basis. 
 
 

Actuarial Valuation Date May 1, 2021

Data Collection Date April 30, 2021

Actuarial Cost Method Entry Age Normal (Level % Pay)

Amortization Method Level % Pay (Closed)

Amortization Target Layered - See Previous Page

Asset Valuation Method 5-Year Smoothed Market Value

DRAFT

136



 

  

 
 
 
 
 
 
 
 
 

 
 
 

ILLINOIS STATUTORY MINIMUM CONTRIBUTION 
 
 

Statutory Minimum Contribution 
Funded Status – Statutory Minimum 

Actuarial Methods – Illinois Statutory Minimum Contribution 
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STATUTORY MINIMUM CONTRIBUTION 
 

 
 
 
FUNDED STATUS – STATUTORY MINIMUM 
 

 
 
 
 

Prior 
Valuation

Current 
Valuation

Statutory Minimum Contribution $3,183,042 $3,235,645

Expected Payroll $4,196,234 $4,243,320

Statutory Minimum Contribution as a 
     Percent of Expected Payroll 75.85% 76.25%

The Statutory 
Minimum 

Contribution has 
Increased by 

$52,603 from the 
Prior Valuation.

Prior 
Valuation

Current 
Valuation

Normal Cost $1,064,946 $940,334

Market Value of Assets $25,091,778 $32,731,769

Actuarial Value of Assets $26,635,683 $29,458,592

Actuarial Accrued Liability $68,063,019 $72,556,143

Unfunded Actuarial
     Accrued Liability/(Surplus) $41,427,336 $43,097,551

Percent Funded
     Actuarial Value of Assets 39.13% 40.60%

     Market Value of Assets 36.87% 45.11%

The Statutory 
Minimum Percent 

Funded has 
Increased by 1.47% 

on an Actuarial 
Value of Assets 

Basis.
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The Statutory Minimum Contribution is based on Actuarial Funding Methods and funding parameters in 
the Illinois State Statutes for pension funding.  The resulting contribution is lower than the Recommended 
Contribution for the current year.  The lower contribution amount is not recommended because it 
represents only a deferral of contributions when compared to the Recommended Contribution method. 
 
Actuarial Funding Methods for pensions are best applied to provide a balance between the long-term goals 
of a variety of stakeholders: 
 

1. Members – the Members are interested in benefit security and having the funds available to pay 
benefits when retired 
 

2. Employers – cost control and cost stability over the long-term 
 

3. Taxpayers – paying for the services they are receiving from active Members 
 
The Statutory Minimum Contribution methods are not intended to provide a better system in any of the 
above categories long-term.  The parameters are not recommended for a long-term funding strategy. 
 
The Statutory Minimum methods put into place in 2011 were intended to provide short-term budget relief 
for Employer Contributions.  An Employer using the Statutory Minimum parameters for current funding 
should view the contributions as short-term relief.  Our recommendation in this situation is for a Pension 
Fund and an Employer to work towards a long-term funding strategy that better achieves the long-term 
funding goals, over a period that does not exceed 3-5 years. 
 
The Securities and Exchange Commission in 2013 used the phrase “Statutory Underfunding” to describe 
situations where contributions appear to be more manageable in the short-term, but set up future 
Recommended Contributions that are less likely to be manageable. 
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ACTUARIAL METHODS – ILLINOIS STATUTORY MINIMUM CONTRIBUTION 
 

 
 
The contribution and benefit values of the Pension Fund are calculated by applying actuarial assumptions 
to the benefit provisions and census data furnished, using the Actuarial Cost Method described.  The 
Actuarial Cost and Amortization methods allocate the projected obligations of the Plan over the working 
lifetimes of the Plan Members. 
 
The Actuarial Funding Methods are meant to provide a systematic process for determining contributions 
on an annual basis.  The methods do not impact the expectation of future benefit payments.  The methods 
only impact the way contributions are made towards future benefit payments. 
 
Different Actuarial Funding Methods may achieve funding goals with differing levels of success.  Certain 
methods are more efficient and more stable on an annual basis. 
 
 

Actuarial Valuation Date May 1, 2021

Data Collection Date April 30, 2021

Actuarial Cost Method Projected Unit Credit

Amortization Method Level % Pay (Closed)

Amortization Target 90% Funded Over 19 Years

Asset Valuation Method 5-Year Smoothed Market Value
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ACTUARIAL VALUATION DATA 
 
 

Active Members 
Inactive Members 

Summary of Monthly Benefit Payments 
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ACTIVE MEMBERS 
 

 
*Total Payroll for the prior valuation includes assumed 4.75% COLA increases for all active Members, 
in anticipation of retroactive pay increases upon contract settlement. 
 

 
INACTIVE MEMBERS 
 

 
*Terminated Members for the current valuation includes non-vested terminated Members entitled to a 
refund of Employee Contributions who were not included in the prior valuation. 
 

 
SUMMARY OF MONTHLY BENEFIT PAYMENTS 
 
 

 

Prior 
Valuation

Current 
Valuation

Tier I 23 21
Tier II 21 22

Total Active Members 44 43

Total Payroll* $ 4,129,136 $ 4,175,469

Prior 
Valuation

Current 
Valuation

Terminated Members* 2 16
Retired Members 38 38
Disabled Members 13 13
Other Beneficiaries 17 19

Total Inactive Members 70 86

Prior 
Valuation

Current 
Valuation

Retired Members $ 206,247     $ 210,735     
Disabled Members 47,917      48,044      
Other Beneficiaries 44,084      57,330      

Total Inactive Members $ 298,248 $ 316,109
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ACTUARIAL FUNDING POLICIES 
 

Actuarial Cost Method 
Financing Unfunded Actuarial Accrued Liability 

Actuarial Value of Assets 
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ACTUARIAL COST METHOD 
 
The Actuarial Cost Method allocates the projected obligations of the Plan over the working lifetimes of 
the Plan Members. 
 
In accordance with the Pension Fund’s Funding Policy the Actuarial Cost Method for the Recommended 
Contribution basis is Entry Age Normal (Level Percent of Pay).  The Entry Age Normal Cost Method is 
a method under which the Actuarial Present Value of the projected benefits of each individual included in 
an Actuarial Valuation is allocated on a level basis over the earnings or service of the individual between 
entry age and assumed exit age.  The portion of this Actuarial Present Value allocated to a valuation year 
is called Normal Cost.  The portion of the Actuarial Present Value not provided at an Actuarial Valuation 
Date by the Actuarial Present Value of future Normal Costs is called the Actuarial Accrued Liability. 
 
The Entry Age Normal method attempts to create a level cost pattern.  In contrast to other Actuarial Cost 
Methods which inherently lead to uneven or less predictable cost patterns, the Entry Age Normal method 
is generally understood to be less risky in terms of contribution stability from year to year. 
 
The Conference of Consulting Actuaries Public Plans Community produced a “white paper” detailing 
Funding Policy model practices for public sector pension plans.  Under the Level Cost Actuarial 
Methodology (“LCAM”), one of the principal elements to a Funding Policy is the Actuarial Cost Method.  
When deciding which Actuarial Cost Method to use, several objectives may be considered, such as the 
following: 
   

• Each Member’s benefit should be funded under a reasonable allocation method by the expected 
retirement date 

• Pay-related benefit costs should reflect anticipated pay at retirement 
• The expected cost of each year of service (i.e. Normal Cost) for each active Member should be 

reasonably related to the expected cost of that Member’s benefit 
• The Member’s Normal Cost should emerge as a level percent of Member compensation 
• No gains or losses should occur if all assumptions are met. 

 
Following these criteria, the use of the Entry Age Normal Cost Method (Level Percent of Pay) is a model 
practice. 
 
FINANCING UNFUNDED ACTUARIAL ACCRUED LIABILITY 
 
The Unfunded Actuarial Accrued Liability may be amortized over a period either in level dollar amounts 
or as a level percentage of payroll. 
 
When amortizing the Unfunded Actuarial Accrued Liability as a level percentage of payroll, additional 
risk is incurred since the amortization payments in the early years of the payment period may not be large 
enough to cover the interest accrued on the existing Unfunded Liability.  As a result, the Unfunded 
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Liability may increase initially, before the amortization payments grow large enough to cover all interest 
accruals.  Generally speaking, the Plan Sponsor will be required to contribute a larger total contribution 
amount over the course of the funding period under a level percentage of payroll basis as compared to a 
level dollar payroll schedule. 
 
The Government Finance Officers Association notes that best practices in public pension finance include 
utilizing amortization periods that do not exceed 20 years.  Longer amortization periods elevate the risk 
of failing to reduce any Unfunded Liability.  For example, when the amortization payment in full only 
covers interest on the Unfunded Liability, but does not reduce the existing Unfunded Liability, the required 
contribution will increase in future years. 
 
A second principal element under the Level Cost Actuarial Methodology described above is to establish 
an Amortization Policy that determines the length of time and the structure of the increase or decrease in 
contributions required to systematically fund the Unfunded Actuarial Accrued Liability.  When deciding 
on the Amortization Policy, several objectives may be considered, such as the following: 
   

• Variations in the source of liability changes (i.e. gains or losses, Plan changes, assumption 
changes) should be funded over periods consistent with an appropriate balance between the policy 
objectives of demographic matching and volatility management 

• The cost changes in Unfunded Actuarial Accrued Liability should emerge as a level percentage of 
Member compensation 

 
The LCAM model practices for the Amortization Policy include the following: 
 

• Layered fixed period amortization by source 
• Level percent of pay amortization 
• An amortization period ranging from 15-20 years for experience gains or losses 
• An amortization period of 15-25 years for assumption changes 

 
In accordance with the Pension Fund’s Funding Policy for the Recommended Contribution, the Unfunded 
Actuarial Accrued Liability is amortized by level percent of payroll contributions to a 100% funding target 
over a layered amortization period of 15 years.  See the Actuarial Methods – Recommended Contribution 
section of this report for more detail. 
 
The equivalent single amortization period based on the layered amortization of Unfunded Liability is 
13.09 years for the current valuation. 
 
We believe that the amortization period is appropriate for the purposes of this valuation. 
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ACTUARIAL VALUE OF ASSETS 
 
The Pension Fund is an ongoing plan.  The Employer wishes to smooth the effect of volatility in the 
Market Value of Assets on the annual contribution.  Therefore, the Actuarial Value of Assets is equal to 
the Market Value of Assets with unanticipated gains/losses recognized over a five-year period. 
 
The Asset Valuation Method is intended to create an Actuarial Value of Assets that remains reasonable in 
relation to the Market Value of Assets over time.  The method produces results that can fall either above 
or below the Market Value of Assets.  The period of recognition is short. 
 
It is intended that the period of recognition is short enough to keep the Actuarial Value of Assets within a 
decent range of the Market Value of Assets.  In the event that the Actuarial Value of Assets exceeds or 
falls below a 10% corridor of the Market Value of Assets, the additional gain or loss will be recognized 
immediately. 
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ACTUARIAL ASSUMPTIONS 
 

Nature of Actuarial Calculations 
Actuarial Assumptions in the Valuation Process 

Assessment of Risk Exposures 
Limitations of Risk Analysis 

Assessment and Use of Actuarial Models 
Actuarial Assumptions Utilized 
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NATURE OF ACTUARIAL CALCULATIONS 
 
The results documented in this report are estimates based on data that may be imperfect and on 
assumptions about future events.  Certain Plan Provisions may be approximated or deemed immaterial, 
and, therefore, are not valued.  Assumptions may be made about census data or other factors.  Reasonable 
efforts were made in this valuation to ensure that significant items in the context of the Actuarial Accrued 
Liability or costs are treated appropriately, and not excluded or included inappropriately. 
 
Actual future experience will differ from the assumptions used in the calculations.  As these differences 
arise, the expense for accounting purposes will be adjusted in future valuations to reflect such actual 
experience. 
 
A range of results different from those presented in this report could be considered reasonable.  The 
numbers are not rounded, but this is for convenience only and should not imply precision which is not 
inherent in actuarial calculations. 
 
ACTUARIAL ASSUMPTIONS IN THE VALUATION PROCESS 
 
The contributions and benefit values of the Pension Fund are calculated by applying actuarial assumptions 
to the benefit provisions and census data furnished, using the Actuarial Cost Method described in the 
Actuarial Funding Policies section of this report. 
 
The principal areas of financial risk which require assumptions about future experience are: 
 
 Expected Rate of Return on Investments 
 Patterns of Pay Increases for Members 
 Rates of Mortality Among Active and Inactive Members 
 Rates of Termination Among Active Members 
 Rates of Disability Among Active Members 
 Age Patterns of Actual Retirements 

 
Actual experience of the Pension Fund will not coincide exactly with assumed experience.  Each valuation 
provides a complete recalculation of assumed future experience and takes into account all past differences 
between assumed and actual experience.  The result is a continual series of adjustments to the computed 
Recommended Contribution. 
 
Details behind the selection of the actuarial assumptions can be found in the Actuarial Assumption 
Summary document provided to the client upon request.  The client has reviewed and approved the 
assumptions as a reasonable expectation of the future anticipated experience under the Plan. 
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ASSESSMENT OF RISK EXPOSURES 
 
From time to time it becomes appropriate to modify one or more of the assumptions, to reflect experience 
trends (but not random year-to-year fluctuations).  In addition, Actuarial Standards of Practice require that 
the Actuary minimally perform a qualitative assessment of key financial and demographic risks as part of 
the risk assessment process with each annual Actuarial Valuation.  The risk assessments we perform 
include, but are not limited to, the following: 
 

• Periodic demographic experience studies every 3 to 5 years to confirm the ongoing appropriateness 
of actuarial assumptions 

• Highlight the impact of demographic experience over the past year, as well as other sources of 
change and volatility in the Actuarial Recommended Contribution – Reconciliation section of this 
report 

• Detail year-over-year changes in contribution levels, assets, liabilities, and Funded Status in the 
Recommended Contribution and Funded Status sections in the Management Summary section of 
this report 

• Review any material changes in the census as summarized in the Actuarial Valuation Data section 
of this report 

• Provide and discuss the Actuarial Assumption Summary document highlighting the rationale for 
each key assumption chosen by the Board 

• Identify potential Cash Flow Risk by highlighting expected benefit payments over the next 5-year 
and 10-year periods in the Asset Growth section in the Management Summary section of this report 

• Describe the impact of any assumption, method, or policy change in the Management Summary 
section of this report 

• Utilize supplemental information, such as the GASB Discount Rate sensitivity disclosures to 
understand, for example, what impact an alternative Expected Rate of Return on Investments 
assumption might have on the estimation of Actuarial Accrued Liability and Funded Status 

• Utilize supplemental information, such as the GASB solvency test, to better understand the Cash 
Flow Risk and long-term sustainability of the Plan. 

 
LIMITATIONS OF RISK ANALYSIS 
 
Since future experience may never be precisely as assumed, the process of selecting funding methods and 
actuarial assumptions may inherently create risk and volatility of results.  A more detailed evaluation of 
the above risk exposures is beyond the scope and nature of the annual Actuarial Valuation process.  For 
example, scenario tests, sensitivity tests, stress tests, and/or stochastic modeling for multi-year projections 
to assess the impact of alternative assumptions and methods, or modeling future experience different from 
the assumptions in these results, are not included in this Actuarial Valuation. 
 
The Maywood Police Pension Fund and/or the Village of Maywood, Illinois should contact the Actuary 
if they desire a more detailed assessment of any of these forward-looking risk exposures.  
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ASSESSMENT AND USE OF ACTUARIAL MODELS 
 
Actuarial Valuations rely upon the use of actuarial modeling software to predict the occurrence of future 
events, which include specific demographic and financial potential outcomes.  Actuarial assumptions are 
established to provide a guideline to use for such modeling. 
  

• The model used in this Actuarial Valuation is intended to determine the Recommended 
Contribution, under the selected Funding Policy.  The actuarial assumptions used were developed 
with this goal in mind. 

• There are no known material limitations or inconsistencies among the actuarial assumptions or 
methods. 

• The output from the model is reasonable based on the individual actuarial assumptions and based 
on the actuarial assumptions in the aggregate. 

• The actuarial software used to calculate plan liabilities has been purchased from an outside vendor.  
We have performed thorough testing of the software, including review of sample participants, to 
ensure the intended purpose of the model, the operation of the model, sensitivities and 
dependencies, and strengths and limitations of the model are sufficient for this purpose. 

• Census data and financial information have been provided by client professionals, financial 
advisors, and/or auditors, who are known to be experts in their respective fields.  We rely on the 
fact that the information provided by these experts has been given for the intended purpose of this 
Actuarial Valuation. 

• Where applicable, certain actuarial assumptions and Funding Policy may be required as prescribed 
by law.  In such instances, we have followed legal guidance to ensure conformity. 

• The Expected Rate of Return on Investments assumption has been chosen using input from several 
sources; including, but not limited to:  client professionals, financial advisors, auditors, and other 
capital market outlooks.  We have relied on the information provided, in the aggregate, to settle 
on the selected Expected Rate of Return on Investments assumption. 

 
As stated in the Limitations of Risk Analysis section, future experience may never be precisely as assumed.  
As a result, the funding methods and actuarial assumptions used in the model may create volatility in the 
results when compared year after year.  A more detailed evaluation of this volatility is beyond the scope 
and nature of the annual Actuarial Valuation process.  In such cases, additional scenario tests, sensitivity 
tests, stress tests, and/or stochastic modeling for multi-year projections to assess the impact of alternative 
assumptions and methods, or modeling future experience different from the assumptions in these results, 
may be performed to determine a range of reasonable results. 
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ACTUARIAL ASSUMPTIONS UTILIZED 
 

 
 
 Individual pay increases include a long-term average increase for 

inflation, average annual increases for promotions, and any 
additional increases for a step program.  Sample rates are as follows: 

 

 
 
*Individual pay increases for active Members hired at age 40 or 
older are assumed annual increases at the ultimate rate reduced by 
50 basis points, without adjustments in early service years. 
  

Expected Rate of Return on Investments 6.75% Net of Administrative Expense

CPI-U 2.25%

Total Payroll Increases 3.25%

Individual Pay Increases* 3.50% - 40.58%

Service Rate Service Rate

0 40.58% 8 3.50%
1 7.20% 9 3.50%
2 17.06% 10 3.50%
3 15.54% 15 3.50%
4 3.50% 20 3.50%
5 3.50% 25 3.50%
6 3.50% 30 3.50%
7 3.50% 35 3.50%
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Retirement Rates 100% of the L&A Assumption Study for Police 2020 Cap Age 65.  
Sample rates are as follows: 

 

   
 
 
Termination Rates 100% of the L&A Assumption Study for Police 2020.  Sample rates 

are as follows: 
 

  
 
 
Disability Rates 100% of the L&A Assumption Study for Police 2020.  Sample rates 

are as follows: 
 

  
 
 65% of active Members who become disabled are assumed to be in 

the Line of Duty. 
  

Age Rate Age Rate

50 11.00% 58 16.25%
51 11.55% 59 16.25%
52 12.13% 60 16.25%
53 12.73% 61 16.25%
54 13.37% 62 18.00%
55 14.04% 63 20.00%
56 14.74% 64 20.00%
57 15.48% 65 100.00%

Age Rate Age Rate

25 8.00% 40 2.17%
30 3.40% 45 1.56%
35 2.79% 50 0.46%

Age Rate Age Rate

25 0.00% 40 0.38%
30 0.06% 45 0.53%
35 0.18% 50 0.48%DRAFT
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Mortality Rates Active Mortality follows the Sex Distinct Raw Rates as developed 
in the PubS-2010(A) Study.  Mortality improvement uses MP-2019 
Improvement Rates applied on a fully generational basis. 

 
 50% of active Member deaths are assumed to be in the Line of Duty. 
 
 Retiree Mortality follows the L&A Assumption Study for Police 

2020.  These rates are experience weighted with the Sex Distinct 
Raw Rates as developed in the PubS-2010(A) Study improved to 
2017 using MP-2019 Improvement Rates.  These rates are then 
improved fully generationally using MP-2019 Improvement Rates. 

  
 Disabled Mortality follows the Sex Distinct Raw Rates as developed 

in the PubS-2010 Study for disabled participants.  Mortality 
improvement uses MP-2019 Improvement Rates applied on a fully 
generational basis. 

  
Spouse Mortality follows the Sex Distinct Raw Rates as developed 
in the PubS-2010(A) Study for contingent survivors.  For all rates 
not provided there (ages 45 and younger) the PubG-2010 Study for 
general employees was used.  Mortality improvement uses MP-2019 
Improvement Rates applied on a fully generational basis. 

 
Marital Assumptions Active Members: 80% of active Members are assumed to be 

married.  Female spouses are assumed to be 3 years younger than 
male spouses. 

  
 Retiree and Disabled Members: Actual spousal data was utilized for 

retiree and disabled Members. 
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SUMMARY OF PRINCIPAL PLAN PROVISIONS 
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Termination Benefit – Vested 

Disability Benefit 
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ESTABLISHMENT OF THE FUND 
 
The Police Pension Fund is established and administered as prescribed by “Article 3 – Police Pension 
Fund – Municipalities 500,000 and Under” of the Illinois Pension Code. 
 
ADMINISTRATION 
 
The Police Pension Fund is administered by a Board of Trustees whose duties are to manage the Pension 
Fund, determine applications for pensions, authorize payment of pensions, establish rules, pay expenses, 
invest assets, and keep records. 
 
MEMBER CONTRIBUTIONS 
 
Members contribute 9.910% of pensionable salary. 
 
REGULAR RETIREMENT PENSION BENEFIT 
 
Hired Prior to January 1, 2011 
 

Eligibility: Age 50 with at least 20 years of creditable service. 
 

Benefit: 50% of final salary for the first 20 years of service, plus an additional 2.5% of final salary for 
each year of service beyond 20 years of service, and not to exceed 75% of final salary.  “Final salary” 
is based on the police officer’s pensionable salary attached to rank held on the last day of service, 
unless the pensionable salary was greater at some point within the year prior to the last day of service.  
If so, the pensionable salary is averaged over the last 12 months. 
 
Annual Increase in Benefit: A police officer is entitled to receive an initial increase equal to 1/12 of 
3% of the original monthly benefit for each full month that has passed since the pension began.  The 
initial increase date will be the latter of the first day of the month after the pensioner turns age 55 or 
the first day of the month after the benefit date anniversary.  Subsequent increases of 3% of the current 
monthly benefit will be granted every January 1st thereafter. DRAFT
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REGULAR RETIREMENT PENSION BENEFIT - CONTINUED 
 
Hired on or After January 1, 2011 

 
Eligibility: Age 55 with at least 10 years of creditable service. 
 
Benefit: 2.5% of final average salary for each year of service, and not to exceed 75% of final average 
salary.  “Final average salary” is determined by dividing the total pensionable salary during 48 
consecutive months of service within the last 60 months of service in which total pensionable salary 
was the highest, by the number of months of service in that period (or by dividing the total pensionable 
salary during 96 consecutive months of service within the last 120 months of service in which total 
pensionable salary was the highest, by the number of months of service in that period, if greater).  
Annual salary for this purpose will not exceed the salary cap, indexed by the lesser of 3% or the CPI-
U for the 12 months ending with the September preceding each November 1st.  The salary cap will not 
decrease. 

 
Annual Increase in Benefit: The initial increase date will be the latter of the January 1st after the 
pensioner turns age 60 or the January 1st after the benefit date anniversary.  Subsequent increases will 
be granted every January 1st thereafter.  The initial increase and subsequent increases will be the lesser 
of 3% of the original benefit or ½ of the CPI-U for the 12 months ending with the September preceding 
each November 1st. 

 
EARLY RETIREMENT PENSION BENEFIT 
 
Hired Prior to January 1, 2011 
 

None. 
 
Hired on or After January 1, 2011 
 

Eligibility: Age 50 with at least 10 years of creditable service. 
 

Benefit: The regular retirement pension benefit reduced by ½ of 1% for each month that the police 
officer’s age is between 50 and 55. 

 
Annual Increase in Benefit: The initial increase date will be the latter of the January 1st after the 
pensioner turns age 60 or the January 1st after the benefit date anniversary.  Subsequent increases will 
be granted every January 1st thereafter.  The initial increase and subsequent increases will be the lesser 
of 3% of the original benefit or ½ of the CPI-U for the 12 months ending with the September preceding 
each November 1st. 
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SURVIVING SPOUSE BENEFIT 
 
Hired Prior to January 1, 2011 
 

Eligibility: Married to an active police officer with at least 8 years of creditable service, a disabled 
pensioner at the time of death, or a retired pensioner on the last day of service. 
 
Active Line of Duty Death Benefit: An eligible surviving spouse is entitled to receive 100% of the 
police officer’s final pensionable salary attached to rank held on the last day of service. 

 
Non-Duty Death Benefit: 

 
Disabled or Retired Pensioner: An eligible surviving spouse is entitled to receive the pensioner’s 
benefit at the time of death. 

 
Active Member with 20+ Years of Service: An eligible surviving spouse is entitled to the police 
officer’s eligible benefit at the time of death. 

 
Active Member with 10-20 Years of Service: An eligible surviving spouse is entitled to receive 
50% of the police officer’s pensionable salary attached to rank held on the last day of service, 
unless the pensionable salary was greater at some point within the year prior to the last day of 
service.  If so, the pensionable salary is averaged over the last 12 months. 

 
Annual Increase in Benefit: None. 

 
Hired on or After January 1, 2011 
 

Eligibility: Married to an active police officer with at least 8 years of creditable service, a disabled 
pensioner at the time of death, or a retired pensioner on the last day of service. 
 
Active Line of Duty Death Benefit: An eligible surviving spouse is entitled to receive 100% of the 
police officer’s final pensionable salary attached to rank held on the last day of service. 

 
Non-Duty Death Benefit: 

 
Disabled or Retired Pensioner, Active Member with 20+ Years of Service, and Active Member 
with 10-20 Years of service: An eligible surviving spouse is entitled to receive the greater of 66⅔% 
of the police officer’s earned pension benefit at the time of death or 54% of the police officer’s 
monthly salary at the time of death. 

 
Annual Increase in Benefit: The initial increase date will be the January 1st after the surviving spouse 
turns age 60.  Subsequent increases will be granted every January 1st thereafter.  The initial increase 
and subsequent increases will be the lesser of 3% of the original benefit or ½ of the CPI-U for the 12 
months ending with the September preceding each November 1st. 
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TERMINATION BENEFIT – VESTED 
 
Hired Prior to January 1, 2011 
 

Eligibility: Age 60 with at least 8 but less than 20 years of creditable service. 
 

Benefit: 2.5% of final salary for each year of service.  “Final salary” is based on the police officer’s 
pensionable salary attached to rank held on the last day of service, unless the pensionable salary was 
greater at some point within the year prior to the last day of service.  If so, the pensionable salary is 
averaged over the last 12 months. 

 
Annual Increase in Benefit: A police officer is entitled to receive an initial increase equal to 1/12 of 
3% of the original monthly benefit for each full month that has passed since the pension began.  The 
initial increase date will be the first day of the month after the benefit date anniversary.  Subsequent 
increases of 3% of the current monthly benefit will be granted every January 1st thereafter. 

 
Hired on or After January 1, 2011 
 

None. 

DRAFT

158



 

SUMMARY OF PRINCIPAL PLAN PROVISIONS 
 

 

 

Maywood Police Pension Fund 
Page 45 

 
 

DISABILITY BENEFIT 
 
Hired Prior to January 1, 2011 
 

Eligibility: Duty or Non-Duty Disability or Occupational Disease Disability with at least 5 years of 
creditable service. 

 
Benefit: For a duty disability or an occupational disease disability with at least 5 years of creditable 
service, a police officer is entitled to receive the greater of 65% of final salary or the regular retirement 
pension benefit at the time of disability.  For a non-duty disability, a police officer is entitled to receive 
50% of final salary.  “Final salary” is based on the police officer’s pensionable salary attached to rank 
held on the last day of service. 

 
Annual Increase in Benefit: A police officer is entitled to receive an initial increase equal to 3% of the 
original monthly benefit for each full year that has passed since the pension began.  The initial increase 
date will be the latter of the January 1st after following pensioner turns age 60 or the January 1st after 
the benefit date anniversary.  Subsequent increases of 3% of the original monthly benefit will be 
granted every January 1st thereafter. 

 
Hired on or after January 1, 2011 
 

Eligibility: Duty or Non-Duty Disability or Occupational Disease Disability with at least 5 years of 
creditable service. 

 
Benefit: For a duty disability or an occupational disease disability with at least 5 years of creditable 
service, a police officer is entitled to receive the greater of 65% of final salary or the regular retirement 
pension benefit at the time of disability.  For a non-duty disability, a police officer is entitled to receive 
50% of final salary.  “Final salary” is based on the police officer’s pensionable salary attached to rank 
held on the last day of service. 

 
Annual Increase in Benefit: A police officer is entitled to receive an initial increase equal to 3% of the 
original monthly benefit for each full year that has passed since the pension began.  The initial increase 
date will be the latter of the January 1st after following pensioner turns age 60 or the January 1st after 
the benefit date anniversary.  Subsequent increases of 3% of the original monthly benefit will be 
granted every January 1st thereafter. 
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GLOSSARY OF TERMS 
 
Actuarial Accrued Liability – The Actuarial Present Value of future benefits based on Members’ service 
rendered to the Measurement Date using the selected Actuarial Cost Method.  It is that portion of the 
Actuarial Present Value of Plan benefits and expenses allocated to prior years of employment.  It is not 
provided for by future Normal Costs. 
 
Actuarial Cost Method – The method used to allocate the projected obligations of the Plan over the 
working lifetimes of the Plan Members. 
 
Actuarial Value of Assets – The value of the assets used in the determination of the Unfunded Actuarial 
Accrued Liability.  The Actuarial Value of Assets is related to Market Value of Assets, with adjustments 
made to spread unanticipated gains and losses for a given year over a period of several years.  Actuarial 
Value of Assets is generally equally likely to fall above or below the Market Value of Assets, and generally 
does not experience as much volatility over time as the Market Value of Assets. 
 
Asset Valuation Method – A valuation method designed to smooth random fluctuations in asset values.  
The objective underlying the use of an Asset Valuation Method is to provide for the long-term stability of 
Employer Contributions. 
 
Funding Policy – A set of procedures for a Pension Fund that outlines the “best practices” for funding the 
pension benefits based on the goals of the Plan Sponsor.  A Funding Policy discusses items such as 
assumptions, Actuarial Cost Method, assets, and other parameters that will best help the Plan Sponsor 
meet their goal of working in the best interest of the Plan Members. 
 
Market Value of Assets – The value of the cash, bonds, securities, and other assets held in the pension 
trust as of the Measurement Date. 
 
Normal Cost – The present value of future benefits earned by Members during the current Fiscal Year.  It 
is that portion of the Actuarial Present Value of benefits and expenses which is allocated to a valuation 
year by the Actuarial Cost Method. 
 
Unfunded Actuarial Accrued Liability – The excess of the Actuarial Accrued Liability over the Actuarial 
Value of Assets.  The Unfunded Actuarial Accrued Liability is amortized over a period either in level 
dollar amounts or as a level percentage of projected payroll. DRAFT
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Maywood Park District 

Fred Hampton Pool Proposal 2020 

 

 This Pool Use Agreement (“Agreement”) is made and entered into this ___ day of 

___________, 2020, by and between the Village of Maywood (“Village”) and the Maywood 

Park District (“District”). 

        RECITALS  

 

 Whereas, the Village currently owns and maintains a public pool, land adjacent to the 

pool and related facilities inside a fenced area, commonly and collectively known as the Fred 

Hampton Family Aquatic Center (“Pool Facility”), on property commonly known as Maywood 

Park located north of Oak Street, south of the Union Pacific Railroad lines, west of First Avenue 

and east of Fifth Avenue; and  

 

 Whereas, the Village and the District desire for the Pool Facility to be maintained, 

operated and controlled by the District during the 2020 Summer Season, including the provision 

of all management, staff and activities at the Pool Facility; and  

 

 Whereas, the Village and District find that it is necessary and desirable, and in the best 

interests of the Village and District and their respective residents, members, or patrons, to enter 

into this Agreement for the Pool Facility, so that the Pool Facility may be maintained, operated 

and controlled by the District during the 2020 Season. 

 

 Now, therefore, in consideration of the mutual covenants and undertakings contained 

herein, and the other good and valuable consideration, the sufficiency of which is hereby 

acknowledged, the parties agree as follows: 

 

INCORPORATION OF PREAMBLES 

 

 Each of the whereas paragraphs contained in the Recitals section above are incorporated 

herein and made a part of the Agreement. 

 

EFFECTIVE DATE, TERM AND TERMINATION 

 

 A. Term.  This Agreement shall become effective on the date that the last party 

executes this Agreement (the “Effective Date”). The term of this Agreement shall run from its 

Effective Date until September 4, 2020, unless such term is extended by mutual written 

agreement of the parties.   

 

B. Termination.  Either party may terminate this Agreement for any reason with 

fourteen (14) calendar days’ written notice.  Upon termination, the District shall immediately 

cease its operation of and access to the Pool Facility.  At the time of termination of this 

Agreement, the District shall return all Village-owned personal property associated with the Pool 

Facility, including but not limited to all keys to any Village buildings or locks, and shall remove 

any District-owned locks that have been temporarily installed at the Pool Facility. 
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C.  If the Agreement is terminated by one party due to a default by the other party, 

upon delivery of written notice of the default, the defaulting party shall have five (5) business 

days to cure or commerce action to cure the default. 

 

D. Upon termination of this Agreement, the Maywood Park District shall return the 

Pool Facility to the Village in substantially the same or better condition than at the time of the 

Effective Date. Normal wear and tear are expected. 

  

POOL FACILITY OPERATION, CONTROL AND MAINTENANCE 

 

A. Village maintenance.  The Village shall be responsible for all mechanical upkeep 

of the Pool Facility and pool related equipment, including maintenance of all pumps, motors, 

slides, fencing and lighting in good and operation conditions.  All mechanical equipment will be 

confirmed as being operational during a facilities walk-through and before control of the Pool 

Facility is turned over to the Maywood Park District. 

 

B. Park district maintenance.  The Maywood Park District shall be responsible for 

routine maintenance and operations of the Pool Facility, including but not limited to, water 

testing, chemical applications, filter backwashing, and the provision of cleaning and janitorial 

services for all areas making up the Pool Facility.  The Pool Facility shall be operated to maintain 

the aquatic safety requirements of Cook County (including but not limited to chemical levels and 

lifeguard ratios).  

  

C. Rental of facility.  The Park District may rent the use of the Pool Facility for 

events during the term of this Agreement. The Village shall be named as additional insured for all 

facility rentals associated with the Pool Facility. 

 

D. Security and access.  The Village agrees to allow the Maywood Park District 

access to and use of all existing equipment located at the Pool Facility necessary for routine 

maintenance and operations of the Pool Facility. The Maywood Park District shall always control 

access to the Pool Facility by keeping the Facility secured and locked when not in use so that no 

unauthorized access into the Facility may occur. 

 

E. Operational hours. The Maywood Park District shall operate the Pool Facility by 

opening it for the 2020 Season, which shall be defined as agreed by the parties, to the Village 

residents and general public, by maintaining regular hours and by offering swimming lessons and 

other recreational programming, services, rental and other activities and events related to the 

Pool Facility.  The Maywood Park District shall provide a final schedule of hours of operations, 

programming and activities to the Village Manager within thirty (30) calendar days of execution 

of this Agreement.  If the revenues generated by the users of the Pool Facility is not sufficient to 

cover the operating costs of the Pool Facility, the Maywood Park District, subject to prior notice 

to the Village Board, reserves the right to alter the hours and dates of operations. 

 

G. Utilities.  During the term of this Agreement, the Village shall be solely 

responsible for the costs and maintenance of all utilities servicing the Pool Facility, including 
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water and sewer service provided by the Village, electricity, air conditioning, lighting, telephone, 

etc. 

 

H. Promotion of operations.  The Village and the Park District will collaborate to 

promote the pool operations, as outlined in the attached Park District – Proposed 2020 Season 

Schedule.  The Park District agrees to be primarily responsible for promoting the use of the Pool 

Facility to the Village residents.   

 

I. Warranties and guarantees. The District shall ensure that the Pool Facility is still 

in compliance with the NRPA Aquatic Guidelines for Pools and Spas and the Pool Safety Act 

prior to opening.  The District agrees that it is accepting control of the Pool Facility under this 

Agreement in “AS-IS, WHERE-IS”, condition (including all existing environmental conditions 

of the soil and the groundwater), agrees that the Village is not making any warranties or 

guarantees of any kind regarding the suitability or fitness for a particular purpose of the Pool 

Facility, and agrees to waive any claims, suits, actions and causes of action of any kind that it has 

or could have against the Village relative to the Pool Facility condition. 

 

J. Priority of Maywood Residents. Residents of Maywood will be given priority in 

any recreational program openings related to the Pool Facility. 

 

K. Standards of Conduct. The Park District shall not tolerate any unsafe, illegal, or 

inappropriate behavior or conduct by Pool Facility patrons, renters, guests, or the invitees, or its 

own employees and agents, and shall cause any persons engaging in such behaviors to be 

immediately removed from the Pool Facility.  Such conduct may result in termination of this 

Agreement by the Village, by written notice in accordance with notice provisions herein, if such 

activities are promoted by, participated in by, condoned or allowed to happen by the District 

personnel.  Such conduct may result in immediate termination of this Agreement without notice 

where such conduct is ongoing and is promoted by, participated in by, condoned or allowed to 

happen by the District personnel and is likely to result in immediate harm to the Pool Facility 

and/or patrons, renters, guests or invitees, or the District’s own employees and agents, providing 

that notice is not practical. 

 

POOL CERTIFICATIONS 

 

The Maywood Park District shall provide management and appropriate certified staff to 

operate the pool in a professional manner.  All management and staff used for operations and 

routine maintenance activities at the Pool Facility shall be Maywood Park District employees, 

unless the Maywood Park District and Village mutually agree in writing to have the Village, at its 

costs employ certain people to perform certain designated functions at the Pool Facility.  Staff 

employed by the Village will be under the supervision of the Maywood Park District and be 

trained by the Maywood Park District staff. 

 

 

FINANCIAL OBLIGATIONS, COSTS AND REVENUES 
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A. Initial start-up and operations. The Village agrees to pay the Maywood Park 

District an amount equal to ONE HUNDRED TEN THOUSAND DOLLARS ($110,000.00) for 

the sole purpose of contributing to the start-ups costs, common maintenance costs, operational 

costs, advertising and activities / programming costs and staffing costs related to the Pool 

Facility (“Pool start-up and Operations Fee) for the 2020 Season.  The Payment of the Pool start-

up and Operations Fee shall be as follows: 

1. April ___________, 2020 ($36,666.66) 

2. May ___________, 2020 ($36,666.66) 

3. June ___________, 2020 ($36,666.68) 

4.  

B. Audit; Return of start-up and operations fees.  The Maywood Park District shall 

prepare a financial statement of the actual, documented costs incurred by the Maywood Park 

District in regard to the start-up costs, common maintenance costs, operational costs, advertising 

and activities / programming costs and staffing costs, related to the Pool Facility for the 2020 

Season. In the event of early termination, and to the extent that such costs do not exceed the pool 

start-up and operations fee paid by the Village, the Maywood Park District agrees to return to the 

Village the unused portion of the pool start-up and operations fee within (30) calendar days of 

delivery of the financial statement to the Village Manager.  The Maywood Park District agrees to 

make its financial records and supporting documents, or certified, true and accurate copies of 

such records, relative to the operation of the Pool Facility for the 2020 Season, available for 

inspection by the Village Manager, the Finance Director, the Village Attorney and the Village’s 

Auditor for purposes of verifying the financial statement prepared by the Maywood Park District 

under this agreement. 

 

C. Pool Revenues; Financial Statement.  The Maywood Park District shall be 

entitled to any fees generated by the Pool Facility during the term of this Agreement, including 

fees related to pool passes, rental of the Pool Facility, and fees generated by recreational 

programming run by the Maywood Park District at the Pool Facility.  The District agrees to use 

the fees generated by the Pool Facility to defray the costs associated with maintaining, 

controlling and operating the Pool Facility.  The District agrees to maintain current and accurate 

records of all fee income generated and incurred expenses related to the Pool Facility and 

provide to the Village Manager a detailed line-item financial statement, including supporting 

documents, of the fees generated and expenses incurred relating to the Pool Facility for the 2020 

Season within sixty (60) calendar days of the closing date of the Pool Facility.   

 

 D. Sharing of Net Profit.  The District and the Village agree to share equally any net 

profit that is realized by the operation of the Pool Facility for the 2020 Season.  The term “net 

profit” shall mean that amount of income generated by the operation of the Pool Facility for the 

2020 Season that is in excess of the actual, documented expenses incurred by the District in 

operating the Pool Facility during the 2020 Season.  The Village’s Pool Start-Up and Operational 

Fees shall be included as fee income for purposes of determining net profit.  The District shall 

pay to the Village fifty percent (50%) of any net profit within thirty (30) calendar days of 

delivery of the financial statement. 

 

E. Sharing of Net Operating Losses.  The Village’s Pool Start-Ups and Operations 

Fee and all other sources of pool-related revenues received by the District shall be included as 
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revenue for the purposes of determining net losses.  If there is no net profit generated and a net 

operating loss exits, then the parties agree to share equally in the net operating losses, subject to 

the District’s capped contribution toward net operating losses equal to FIVE THOUSAND 

DOLLARS ($5,000.00).  The Village shall pay all net operating losses that are in excess of the 

District’s capped contribution thirty (30) calendar days of delivery of the financial statement.   

 

F. Shortened season.  In the event the Pool Facility does not operate for the entire 

2020 Season by mutual consent of the parties, the parties agree that the financial statement 

process, sharing of net profits and return of Pool Start-Ups and Operations Fee (if any owed) 

identified in this Section will be followed.   

 

MUTUAL COOPERATION 

 

The Village and the Park District agree to fully cooperate, consult and inform each other 

regarding any and all major decisions related to the maintenance, operation and control of the 

Pool Facility, in order to achieve the mutual goals and purposes of maintaining, operations and 

controlling a high-quality recreation Pool Facility and related programming for the residents of 

the Village.  During the term of this Agreement, as requested by either party, the Village and Park 

District agree to consult one another in connection with: (1) achievement of goals of 

programming provided at the Pool Facility by the Park District including swimming lessons and 

other recreational programming, services and events related to the Pool Facility; (2) replacement, 

repairs or additional to equipment needed for the maintenance, operations or control of the Pool 

Facility; and (3) any other matter concerning the operations of the Pool Facility, including 

without limitation the Park District’s implementation of safety practices at the Facility (e.g. 

employment of adequate trained and certified lifeguard staff) as deemed necessary by the Village 

or any regulatory agency for the protection of the health and safety of the persons using the Pool 

Facility. 

 

INDEMNIFICATION BY MAYWOOD PARK DISTRICT 

 

A. As a material inducement for the Village to enter into this Agreement, and subject 

to the terms and limitations of the insurance coverages set forth in this Agreement, and to the 

extent permitted by law, the District agrees to defend, indemnify and hold harmless the Village 

and its officers, appointed and elected officials, President, Trustees, employees, agents, 

volunteers, representatives, and engineers (the “Village Affiliates”) from and against any and all 

claims, actions, suits, property damages, economic and non-economic damages, losses, cause of 

actions, costs, expenses and liabilities including the reasonable fees and expenses of their 

attorney’s, expert witnesses and consultants, court costs and fines, asserted against them or 

sought to be imposed upon them, individually, jointly or severally.  The District reserves the right 

to select defense counsel to defend any such claims brought against the Village Affiliates.  

 

B. Claims subject to indemnification include any claims, actions, suits, property 

damages, economic and non-economic damages, losses, causes of action, costs, expenses and 

liabilities of any kind which arise directly out of the negligence or tortious, willful or unlawful 

acts or omissions in association with the conduct of the District, its officers, agents, employees, 

contractors, or subcontractors (“District Affiliates”), and any action for loss or damage resulting 
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from the District’s failure to comply with any provision of the Agreement, or of any federal, 

state, or local law or regulation applicable to the District.  Said obligation to indemnify and hold 

harmless shall not extend to the extent that those claims, actions, suits, damages, losses, causes 

of action, costs, expenses and liabilities arise from the sole negligence of the Village and/or 

Village Affiliates. 

 

C. In the event of any personal injury, bodily injury, death, illness, loss damage or 

claims therefore related to the Pool Facility, the District shall give written notice of such incident 

and/or claim to the Village Manager within twenty-four hours of the occurrence or notice of the 

claim. 

INDEMNIFICATION BY VILLAGE 

 

A. As a material inducement for the District to enter into this Agreement, and subject 

to the terms and limitations of the insurance coverages set forth in this Agreement, and to the 

extent permitted by law, the Village agrees to defend, indemnify and hold harmless the District, 

its employees, agents, volunteers, and representatives (the “District Affiliates”) from and against 

any and all claims, actions, suits, property damages, economic and non-economic damages, 

losses, cause of actions, costs, expenses and liabilities including the reasonable fees and expenses 

of their attorney’s, expert witnesses and consultants, court costs and fines, asserted against them 

or sought to be imposed upon them, individually, jointly or severally.  The Village reserves the 

right to select defense counsel to defend any such claims brought against the District and its 

affiliates.  

 

B. Claims subject to indemnification include any claims, actions, suits, property 

damages, economic and non-economic damages, losses, causes of action, costs, expenses and 

liabilities of any kind which arise directly out of the negligence or tortious, willful or unlawful 

acts or omissions in association with the conduct of the Village, its officers, agents, employees, 

contractors, or subcontractors (“Village Affiliates”), and any action for loss or damage resulting 

from the Village’s acts or omissions regarding the mechanical upkeep and maintenance of the 

Pool Facility and/or other Village responsibilities under this Agreement and brought against the 

District or any of the District Affiliates.  Said obligation to indemnify and hold harmless shall not 

extend to the extent that those claims, actions, suits, damages, losses, causes of action, costs, 

expenses and liabilities arise from the sole negligence of the District and/or District Affiliates. 

 

INSURANCE REQUIREMENTS 

 

A. The District and Village shall each maintain the following minimum level of 

insurance coverage during the term of the Agreement: 

 General Comprehensive Liability:  $1,000,000 combined single limit per 

occurrence for bodily injury, personal injury, death and property damage.  The 

general aggregate shall be twice the required occurrence limit.  Minimum general 

aggregate shall be no less than $2,000,000 

 Worker’s Compensation:  Worker’s Compensation limits as required by State 

Statue 
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 Employer’s Liability:  $5,000,000 per occurrence and in aggregate. (The Village 

shall reimburse the District for any additional premium incurred in increasing its 

current excess liability coverage to $5,000,000) 

 

B. Each party to this Agreement shall obtain coverage that specifically names the 

other party and affiliates identified in the indemnification section herein. The coverage obtained 

pursuant to this Agreement shall specifically name the indemnified parties Village of Maywood 

and its officers, appointed and elected officials, President, Trustees, employees, agents, 

volunteers, representatives, assigns, successors, transferees, licensees, invitees as additional 

insureds on a primary and non-contributing basis.  The District shall always keep a current 

certificate of Insurance on file with the Village during the term of this Agreement.  The District 

shall provide the Village with thirty (30) calendar days written notice should any of the described 

policies be cancelled or materially changed before the expiration date thereof.  The Village shall 

provide the District with thirty (30) calendar days written notice of any policy cancellation or 

material changes before the expiration date thereof.  

 

C. The insurance coverage under this Agreement shall specifically recognize and 

cover the party’s respective indemnification obligations under this Agreement and shall contain 

cross-liability endorsements.  Said insurance shall provide that the insurance provided by the 

District shall be primary and that any provision of any contract of insurance or other risk 

protection benefit or self-insurance policy purchased or in effect or enacted by the Village and 

any other insurance or benefit or the Village shall be in excess of the District’s Insurance.  

 

BUILDING, STRUCTURES, FIXTURES, STATUES, PLAQUES AND OTHER 

ARTWORK, LANDMARKS OR ARCHITECTURAL FEATURES 

 

The Park District is obligated to maintain and leave in place all buildings, structures, 

improvements (e.g. fences, lights, etc.) fixtures, statues, busts, plaques, artwork, landmarks or 

other architectural features (the “improvements”) existing on the Pool Facility for the term of the 

Agreement. The Park District may not remove, modify, or otherwise alter any of the 

improvements existing on or at the Pool Facility without the express written consent of the 

Village, which may be withheld for any reason.  The improvements existing on or at the Pool 

Facility specifically include, but are not limited to, the plaque displaying the name of the Pool 

Facility and the statue honoring the late Fred Hampton. 

 

NOTICE 

 

All notices required to be provided under this Agreement shall be in writing and served 

either (a) personally during regular business hours; or (b) by registered or certified mail, return 

receipt requested, properly addressed with postage prepaid and deposited in the United States 

mail.  Notices served personally shall be effective upon receipt, and notices served by mail shall 

be effective upon receipt as verified by the United States Postal Service.  All notices shall be 

addressed as follows: 

 

The Village         The Maywood Park District 

Village Manager      Executive Director – Lonette C. Hall 
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Village of Maywood       Maywood Park District   

40 Madison St.        921 S. 9
th

 Ave.   

Maywood, Il. 60153                             Maywood, Il. 60153  

Phone:  708-450-6301                            Phone:  708-344-4740  

 

 

 

 

 

MECHANIC’S LIEN 

 

The Maywood Park District will not suffer or permit any mechanic’s lien or other such 

lien to attach the Pool Facility.  The District shall save and keep harmless the Village and its 

property from any such lien or claim, including, attorney fees and expenses incurred with 

removing, setting or contesting such lien or claim. 

PERMITS 

 

The District and Village shall work together to obtain all necessary State, County and 

Village permits, licenses, consents and other approvals for the operation of the Pool Facility. 

 

ASSIGNMENTS 

 

The District shall not assign, sublet, transfer, or convey the Agreement and its obligations 

hereunder to any person or entity. 

 

GOVERNMENTAL REGULATIONS 

 

The District shall comply with all applicable requirements of federal, state, county, and 

local regulatory authorities, including the applicable provisions of the Village Code, with respect 

to the maintenance, operation and control of the Pool Facility.  The District shall immediately 

notify the Village of any change in conditions or change in federal, state or local law, or of any 

other event, which may significantly affect its ability to perform its obligations in accordance 

with the provisions of this Agreement. 

 

ENTIRETY OF AGREEMENT 

 

A. This Agreement, together with any Exhibits attached hereto (all of which are 

attached hereto or incorporated herein by this reference), contains the entire understanding 

between parties concerning maintenance, operation, and control of the Pool Facility for the term 

of this Agreement and supersedes any prior understanding or written or oral agreements between 

them with respect to the subject matter of this Agreement.  There are no representations, 

agreements, arrangements, or understandings, oral or written between and among the parties 

hereto relating to the subject matter of this Agreement which are not fully expressed herein. 

B. No oral modification, amendment, or change shall be made this Agreement 

without the express approval of the same.  Any modification, amendment, or change hereto shall 

be in writing and properly approved by the corporate authorities and duly executed by the 
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parties.  A party recommending a revision or modification shall provide the other Party with at 

least ten (10) day notice of the proposed change. 

 

NO DUTY TO THIRD PARTIES 

 

This Agreement is entered into solely for the benefit of the contracting parties, and 

nothing  in the Agreement is intended, expressly or impliedly, to provide any right or benefit of 

any kind whatsoever to any person or entity who is not party to this Agreement, or to 

acknowledge, establish or impose any legal duty to any third party.  Nothing herein shall be 

construed as an express and/or implied waiver of any common law and/or statutory immunities 

and/or privileges of the District and/or Village, and/or any of their respective officials, officers 

and/or employees. 

 

EXECUTION AND AUTHORITY 

 

This Agreement may be executed simultaneously in two (2) or more counterparts, each of 

which shall be deemed an original, and such counterparts together shall constitute one and the 

same Agreement.  Execution of this Agreement by the Village is authorized by an ordinance 

passed by the Board of Trustees of the Village on _____________, 2020.  Execution of this 

Agreement by the Maywood Park District is authorized by a resolution and motion passed by the 

Board of Commissioners of the Maywood Park District on _______________, 2020.  The parties 

represent and warrant to each other that they have the authority to enter into this Agreement and 

perform their obligations hereunder. 

 

DISCLAIMER OF RELATIONSHIP 

 

Nothing contained in this Agreement, or any act of the Village or of the District shall be 

deemed or construed by either of the parties hereto, or by third persons, to create any 

relationships of third party beneficiary, principal, agent, limited or general partnership , joint 

venture, or any association or relationship involving the Village and the Maywood Park District. 

 

ENFORCEABILITY 

 

If any provision of this, Agreement, or any paragraph, sentence, clause, phrase or work or 

the application thereof is held invalid, the reminder of this Agreement shall be construed as if 

such invalid part were never include and this Agreement shall be and remain valid and 

enforceable to the fullest extent permitted by law provided that the  Agreement, in its entirely as 

so reconstituted, does not represent a material change to the rights or obligations of the parties. 

 

JURISDICTION AND VENUE 

 

This Agreement concerns property located within, and actions and activities to be 

performed within, the State of Illinois.  Accordingly, this Agreement, and all questions of 

interpretation, construction and enforcement hereof, and all controversies hereunder, shall be 

governed by the applicable statutory and common law of the State of Illinois.  The parties agree 

that for the propose of any litigation relative to this Agreement and its enforcement, venue shall 
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be in the Circuit Court of Cook County, Illinois and the parties’ consent to the persona 

jurisdiction of said Court for any such action proceeding. 

 

In Witness whereof, the parties have entered into this Agreement as of the date the last 

signatory signed and dated this Agreement below. 

 

[INTENTIONALLY LEFT BLANK; SIGNATURE PAGE FOLLOWS] 
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Village of Maywood     Maywood Park District 

 

By: ____________________________  By: _______________________                  

Village President                   Board President  

 

 

Date: ___________, 2020    Date: ___________, 2020 

 

 

Attest: _________________________  Attest: _____________________  

Village Clerk         Executive Director 

 

Date: ___________, 2020    Date: ___________, 2020 
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MEMO 
 
Date: October 19, 2021 
 
To: Village of Maywood 
 
Attn: Chasity Wells-Armstrong, Village Manager 
 
cc: John West, Director of Public Works 
 Lanya Satchell, Director of Finance 
  
From: Bill Peterhansen, P.E., CFM 
 
Re: 2021 PY Cook County CDBG Project 

21ST Avenue CDBG Roadway Improvements Project 
Engineering Agreement  

 

 
Attached is our proposed engineering agreement to provide preliminary, design and construction 
engineering services related to the construction of the referenced improvements.   
 
Background 
 
In Spring of 2021, the Village of Maywood submitted an application requesting funds from the Cook 
County Community Development Block Grant program for improvements to  21st Avenue from Harrison 
Street to Van Buren Street in the amount of $309,000.  The Village was recently notified of an award of 
$309,000 from Cook County to perform the project.    
 
 
Summary of Project Scope 
 
The project to be constructed consists of the complete reconstruction and sewer improvements along 
21st Avenue from Harrison Street to Van Buren Street.   
 
The work will include complete removal and replacement of the concrete curb and gutter and 
driveways, intermittent sidewalk replacement, replacement of ADA compliant roadway 
crossings, replacement of drainage structures and sewer laterals where repair is needed, 
combined sewer repairs as observed through television inspection, the removal and excavation 
of the existing pavement, installation of 6” aggregate base course, 4” of full depth hot-mix 
asphalt binder course and 2” of hot-mix asphalt surface course, thermoplastic pavement 
markings, landscaping restoration, and other ancillary items.  
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Summary of Engineering Fees 

The Preliminary & Design Engineering Fee for this project is $24,700, which represents the time to 
collect and draft existing topographical survey information of the site; design new curb and gutter 
grades, sidewalk grades, pavement grades, and underground utility improvements; prepare detailed 
proposed plans of the improvements; prepare specifications and bid documents in accordance with 
respective policies and procedures of the Village of Maywood, HUD, Cook County’s Community 
Development Block Grant program, the submittal and obtaining of permits to the Metropolitan Sanitary 
District of Greater Chicago regarding sewer improvements in a combined sewer area; assisting the 
Village staff in reviewing received proposals and making a recommendation of award to the Village 
Board; and the preparation of contract documents upon award by the Village Board.   

The Construction Engineering Services is proposed to be completed as an hourly rate, which includes an 
upper limit not to exceed of $30,800.  The Construction Engineering Services include attending a 
preconstruction conference; administration of the construction and grant documentation per Cook 
County requirements; layout of the improvements; construction inspection of proposed improvements 
noting compliance and deficiencies in work; documentation of quantities completed; preparation of pay 
estimates; review of contractor’s submittal of invoices and waivers; completion of contractor employee 
interviews and review of certified payrolls in accordance with Davis Bacon procedures;  the preparation 
and submittal of vouchers for CDBG grant fund disbursements from Cook County to the Village; final 
closeout documentation for Cook County funds expended on the project; and a final walk through with 
Village staff and creation of a punch list (if necessary) of items requiring further attention; and the 
making of a recommendation of final acceptance of the project upon conclusion.  

Project Funding 

Per the grant subrecipient agreement, the Village will fund the project utilizing a $309,000 Cook County 
CDBG grant, and General Funds to pay for the remaining balance.     

ITEM CDBG FUNDS MATCHING 
FUNDS 

TOTAL 

Capital 
Infrastructure: 
Construction 

$ 309,000 $ 0 $ 309,000 

Professional Services $ 0 $ 55,500 $   55,500 

Total $ 309,000 $ 55,500 $ 364,500 

Project Schedule 

We offer the following project schedule: 

Approval of Engineering Agreement November 16, 2021 

Completion of Design and Permit Approval February 21, 2022 
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Advertisement of Project   March 1, 2022 
     
Opening of Proposals     March 15, 2022 
     
Award of Contract    April 19, 2022 
     
Begin Construction     May 10, 2022 
                
Construction Completion     July 30, 2022 
 
 
 

We are available at your convenience to answer any questions regarding this project and our proposal.   
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AGREEMENT 

 
between the 

 
VILLAGE OF MAYWOOD 

 
and the 

 
EDWIN HANCOCK ENGINEERING COMPANY 

 
for 

 
FURNISHING OF 

PROFESSIONAL ENGINEERING SERVICES 
 

for the 
 

21st AVENUE CDBG ROADWAY IMPROVEMENTS PROJECT 
 

in 
 

MAYWOOD, ILLINOIS 
 
 
 
 
 
 
 
 
 
 
 

October 2021
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AGREEMENT 

 between the 
 VILLAGE OF MAYWOOD 
 and the 
 EDWIN HANCOCK ENGINEERING COMPANY 
 for 

FURNISHING OF PROFESSIONAL ENGINEERING SERVICES 
for the 

21st AVENUE CDBG ROADWAY IMPROVEMENTS PROJECT 
 in 
 MAYWOOD, ILLINOIS 
 
 _________________________________________________________________ 
 
THIS Agreement, made and entered into between the Village of Maywood, hereinafter referred 
to as “VILLAGE”, and the Edwin Hancock Engineering Co., hereinafter referred to as 
“ENGINEER”, covers the furnishing of Professional Engineering Services necessary to provide 
the engineering services required for the 21st AVENUE CDBG ROADWAY IMPROVEMENTS 
PROJECT, hereinafter referred to as “PROJECT”, which will generally include pavement 
reconstruction along 21st Avenue from Harrison Street to Van Buren Street, in the Village of 
Maywood, Cook County, Illinois, as part of the PY2021 Cook County CDBG Program, described 
in detail as follows: 
 

The scope of work of the project shall include full replacement of concrete curb and 
gutter, driveways, ADA sidewalk ramps, and certain main-line sidewalk, reconstruction 
of existing hot-mix asphalt pavement, installation of aggregate base course, installation 
of hot-mix asphalt binder and surface courses, thermoplastic pavement markings, 
landscaping restoration, intermittent replacement of combined sewer manholes, and 
combined sewer lining improvements.   

 
Design Engineering includes the preparation of plans, specifications and bidding documents for 
the proposed work in accordance with requirements of Cook County Community Development 
Block Grant (CCCDBG) authorities and the Metropolitan Water Reclamation District of Greater 
Chicago (MWRDGC), preparation and submittal of applications for permits required from 
various agencies, and performance of other necessary engineering services outlined in Section 
A.I of this Agreement.   
 
Construction Engineering includes providing line and grade staking of the proposed work, 
observation of the work to become familiar with the progress and quality of the work 
completed and to determine if the work when completed will be in accordance with the 
contract documents, attendance at meetings during construction as may be required, 
measurement of quantities and preparation of pay estimates as required, as well as other 
services outlined in Section A.II of this Agreement. 
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WITNESSETH THAT; in consideration of these premises and of the mutual covenants set forth, 
 

A. THE ENGINEER AGREES; 

 I. To perform, or be responsible for the performance of, the following Design 
Engineering services for the proposed improvement: 

  a. Preparing preliminary design criteria. 
 
  b. Making engineering field topographic surveys as are necessary for the 

preparation of detailed plans. 
 
  c. Preparing and submitting necessary applications and plans to various 

governmental agencies, on behalf of the VILLAGE, for permission to 
construct the proposed site improvements. 

 
  d. Preparing detailed plans, specifications, bid proposals, and estimates of 

construction costs and furnishing the VILLAGE with sufficient sets of these 
documents to be used for obtaining bids from contractors. 

 
  e. Endorsing all plans and other documents furnished by the ENGINEER 

pursuant to this Agreement by showing his signature and professional seal 
where Law requires such. 

 
  f. Assisting the VILLAGE in the issuance of proposal forms and advertising 

for bids.     
 
  g. Assisting the VILLAGE in the tabulation and interpretation of contractors’ 

bid proposals. 

 II. To perform, or be responsible for the performance of, the following Construction 
Engineering services for the proposed improvement: 

  a. Consulting on interpretations of plans and specifications and any changes 
under consideration as construction proceeds, including attending such 
meetings as may be required to inform the VILLAGE on the progress of the 
work.   

  b. Checking of shop and equipment drawings. 
 
 c. Providing line-and-grade staking. 
 
 d. Providing resident observation of the construction work to become 

familiar with the progress and quality of the work completed and to 
determine if the work when completed will be in accordance with the 
contract documents. 
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e. Making final measurement of quantities of work performed under the 

contract as required to be able to update Village records and atlas.   
 
f. Maintaining a daily record of the contractor’s activities throughout 

construction including sufficient information to permit verification of the 
nature and cost of changes in plans and authorized extra work.  
 

 g. Advising the VILLAGE of defects and deficiencies in the work of the  
contractor, but the ENGINEER does not guarantee the performance of 
the contract by the contractor. 
 

 h. Making any necessary changes in working plans as may be  required after 
the award of the construction contract and during construction of the 
improvement. 

 
 i. Preparing contractor’s partial and final payment estimates, change  
   orders, and other records that may be required. 
 
 j. Performing final inspection of all improvements. 
 

 III. To cause to be furnished, when required, the following services by subletting the 
work to a firm or firms qualified to provide the following services: 

a. Proportioning and testing of Portland Cement Concrete and Hot-Mix 
Asphalt mixtures in accordance with project specifications. 

 
b. All compaction or density tests as required by the specifications. 

 
 
IV. That ENGINEER will save harmless the VILLAGE and its employees from all  

damages and liabilities caused by negligent or wrongful acts or omissions of 
ENGINEER in the performance of professional services or by anyone for whose 
acts ENGINEER is liable.  ENGINEER shall carry insurance as agreed upon 
between VILLAGE and ENGINEER, including insurance covering this indemnity.   
Such insurance shall remain in force until all work is completed and all final 
measurements and reports have been made and accepted by the VILLAGE. 
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B. THE VILLAGE AGREES; 
 

I. That for the performance by the ENGINEER of the engineering services set forth 
above, the VILLAGE shall pay the ENGINEER on the following basis of payment: 

 
 a. To pay the Engineer as compensation for all Design Engineering services 

performed as stipulated in above Section A.I a Lump Sum Fee of Twenty-
Four Thousand Seven Hundred dollars ($24,700.00), unless there is a 
substantial change in the scope, complexity, or character of the work to be 
performed or there is a substantial overrun in the time necessary for the 
ENGINEER to complete the work due to causes beyond its control, no 
increase in Fees shall occur without the advance written agreement of the 
VILLAGE.  Under such circumstances, adjustments in the total 
compensation to the ENGINEER shall be determined through discussions 
between the parties of this AGREEMENT, and shall be documented by a 
change order or amendment to this AGREEMENT.  The DESIGN 
ENGINEERING FEE is based upon the scope of work as listed in Section A.I., 
and itemized in Attachment C.   

 
 b. To pay the Engineer as compensation for all Construction Engineering 

services performed as stipulated in above Section A.II at the hourly rates 
as found in Attachment “A” not to exceed Thirty Thousand Eight 
Hundred dollars ($30,800.00), unless there is a substantial change in the 
scope, complexity, or character of the work to be performed or there is a 
substantial overrun in the time necessary for the ENGINEER to complete 
the work due to causes beyond its control, no increase in Fees shall occur 
without the advance written agreement of the VILLAGE.  Under such 
circumstances, adjustments in the total compensation to the ENGINEER 
shall be determined through discussions between the parties of this 
AGREEMENT, and shall be documented by a change order or amendment 
to this AGREEMENT.  The CONSTRUCTION ENGINEERING not to exceed 
amount is based upon the scope of work as listed in Section A.II.    

 
The hourly rates for each classification of personnel are based upon the 
background of experience and the current salary of the personnel being 
assigned to a project.  In the billing process the hourly invoicing rate of 
the personnel assigned to the PROJECT will be consistent with the most 
current Schedule of Hourly Rates at the date of service (Schedule of 
Hourly Rates subject to change as of March 1 annually).   

  
 c. To pay for the subletted services as stipulated in above Section A.III at the 

actual cost to the ENGINEER;  “Cost to ENGINEER” shall be validated by the 
ENGINEER furnishing the VILLAGE copies of such invoices from the party 
doing the work.  The cost for the subletted services in Section A.III are not 
included within the Design or Construction Engineering fees, and must be 
agreed upon in writing in advance of the work.   
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d. For any related work requested of the ENGINEER that is outside the scope  
 of this AGREEMENT, the costs for the engineering services rendered shall  
 be determined by the Schedule of Hourly Rates as found attached to this  

agreement in Attachment “A”.  However, the most current Schedule of 
Hourly Rates shall be utilized at the date of service (Schedule of Hourly 
Rates subject to change as of March 1 annually). 
   

e. That payment to the ENGINEER for the services rendered shall be made in 
the following manner: 

 
1. During the performance of the work, and upon receipt of monthly 

invoices from the ENGINEER and the approval thereof by the VILLAGE, 
monthly progress payments for the work performed shall be due and 
payable to the ENGINEER.  Such monthly payments shall be equal to 
One Hundred Percent (100%) of the value of services rendered to date, 
less all previous payments made to the ENGINEER under this 
AGREEMENT. 

 
2. Payments by the VILLAGE shall be made in accordance with the Local 

Government Prompt Payment Act (50 ILCS 505/1, et seq.).  
  
C. IT IS MUTUALLY AGREED; 
 

I. That this AGREEMENT may be terminated by either party upon a thirty (30) days 
written notice should the other party fail substantially to perform in accordance 
with the terms of the AGREEMENT through no fault of the other.  Upon such 
termination and upon payment in full to ENGINEER of all sums due and owing it, 
the ENGINEER shall cause to be delivered to the VILLAGE, copies of partially 
completed drawings, specifications, partial and completed estimates, and data, if 
any, from soil surface and subsurface investigations with the understanding that 
all such materials become the property of the VILLAGE.  The ENGINEER shall be 
paid promptly for any services completed and any services partially completed.  
VILLAGE assumes all responsibility and releases ENGINEER from any liability 
arising from the VILLAGE’S use of partially completed drawings, specifications, or 
other work product prepared by ENGINEER or for any reuse of ENGINEER’S work 
product on another project. 

 
II. Any claim, dispute, or other matter in question arising out of or related to this 

Agreement shall be subject to mediation as a condition precedent to the 
institution of legal proceedings by either party.  The parties shall share the 
mediator's fee and any filing fees equally.  The mediation shall be held in the 
county where the Project is located, unless another location is mutually agreed 
upon.  Agreements reached in mediation shall be enforceable as settlement 
agreements in any court having jurisdiction thereof. 
 

III. The VILLAGE and the ENGINEER waive consequential damages for claims, 
disputes or other matters in question arising out of or relating to this 196
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AGREEMENT.  This mutual waiver applicable, without limitation, to all 
consequential damages due to either party's termination in accordance with the 
terms of this AGREEMENT.  

 
IV. Along with the General Conditions Attachment to Engineering Agreement 

attached hereto as Attachment “B”, this AGREEMENT represents the entire and 
integrated agreement between the VILLAGE and the ENGINEER and supersedes 
all prior negotiations, representations, or agreements, either written or oral.  
This AGREEMENT may be amended only by written instruments signed by both 
parties hereto. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

197



8 

In witness whereof, the parties have caused this Agreement to be executed in duplicate 
counterparts, each of which shall be considered as an original, by their duly authorized officers 
as of the dates below indicated. 
 
Executed by the VILLAGE, this 
 
_______ day of ___________________, 2021 
 

 VILLAGE OF MAYWOOD 
 Cook County, Illinois 
 Acting through its 
 President and Board of Trustees 
 
 
By _____________________________ 
 Nathaniel George Booker, Mayor 

ATTEST: 
 
  
By _____________________________ 
    Gwaine Dianne Williams, Village Clerk 
 
(SEAL) 
 

 
Executed by the ENGINEER, this  
 
_______day of ___________________, 2021 
 

EDWIN HANCOCK ENGINEERING COMPANY 
9933 ROOSEVELT ROAD 
WESTCHESTER, ILLINOIS 60154  
  
By ______________________________ 
 Derek Treichel, P.E., President 

 
ATTEST: 
 
By ________________________________ 
 William Peterhansen, P.E., Vice President 
 
(SEAL) 
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ATTACHMENT A 
 

SCHEDULE OF HOURLY RATES 

 
 
PERSONNEL CLASSIFICATION                               HOURLY RATE 
                                                                            

ENGINEER – VI     $146.00  

ENGINEER – V   $136.00  

ENGINEER – IV   $126.00  

ENGINEER – III   $121.00  

ENGINEER – II   $108.00  

ENGINEER – I   $96.00  

ENGINEERING TECHNICIAN – V   $125.00  

ENGINEERING TECHNICIAN – IV   $115.00  

ENGINEERING TECHNICIAN – III   $83.00  

ENGINEERING TECHNICIAN – II   $65.00  

ENGINEERING TECHNICIAN – I    $40.00  

CAD MANAGER     $121.00  

CAD - II     $100.00  

CAD – I     $85.00  

ADMINISTRATIVE     $65.00  

 

Note:   Schedule of Hourly Rates is subject to change annually as of March 1st.   
 The most current Schedule of Hourly Rates will be in effect at the date of service. 
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ATTACHMENT B 
 

GENERAL CONDITIONS ATTACHMENT TO ENGINEERING AGREEMENT 

 
A. THE ENGINEER AGREES: 
 

1. That the ENGINEER shall procure and maintain for the duration of its AGREEMENT and for three years 
thereafter insurance against errors and omissions and claims for injuries to its employees which may rise 
from or are in conjunction with the performance of the work hereunder by the ENGINEER, its agents, 
representatives, employees, or subcontractors. 

 
a. Minimum Scope of Insurance 
 

Coverage shall be at least as broad as: 
 

(1) Insurance Services Office Commercial General Liability occurrence form CG 0001 (Ed. 
11/85); 

(2) Insurance Services Office form number CA 0001 (ed. 1/87) covering Automobile Liability, 
symbol 01 “any auto” and endorsement CA 0029 (Ed. 12/88) changes in Business Auto 
and Truckers coverage forms - Insured Contract or ISO form number CA 0001 (Ed. 
12/90); 

 
(3) Professional Liability/Malpractice Liability policy; and 

 
(4) Worker’s Compensation as required by the Labor Code of the State of Illinois and 

Employers’ Liability insurance. 
 

b. Minimum Limits of Insurance 
 

The ENGINEER shall maintain limits no less than: 
 

(1) Commercial General Liability: $1,000.000 combined single limit per occurrence for 
bodily injury, personal injury, and property damage.  The general aggregate shall be 
twice the required occurrence limit.  Minimum General Aggregate shall be no less than 
$2,000,000. 

 
(2) Automobile Liability: $1,000,000 combined single limit per accident or bodily injury and 

property damage. 
 
(3) Professional Liability: $1,000,000 single limit for errors and omissions, 

professional/malpractice liability. 
 
(4) Worker’s Compensation and Employers’ Liability: Worker’s Compensation limits as 

required by the Labor Code of the State of Illinois and Employers’ Liability limits of 
$100,000 per accident. 

 
c. Deductibles and Self-Insured Retentions 

 
Any deductibles or self-insured retentions must be declared to and approved by the VILLAGE.  At 
the option of the VILLAGE, either: the insurer shall reduce or eliminate such deductibles or self-
insured retentions as respects the VILLAGE, its officials, employees and volunteers; or the 
ENGINEER shall procure a bond guaranteeing payment of losses and related investigation, claim 
administration and defense expenses. 

 
d. Other Insurance Provisions 

 
The policies are to contain, or be endorsed to contain the following provisions: 
 
(1) General Liability and Automobile Liability Coverages 200
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(a) The VILLAGE, its officials, employees and volunteers are to be covered as 

additional insured as respects: liability arising out of activities performed by or 
on behalf of the ENGINEER;  or automobiles owned, lease, hired or borrowed 
by the ENGINEER.  The coverage shall contain no special limitations on the 
scope of protection afforded to the VILLAGE, its officials, employees, and 
volunteers. 

 
(b) The ENGINEER’s insurance coverage shall be primary as respects the 

additional insureds.  Any insurance or self-insurance maintained by the 
VILLAGE, its officials, agents, employees, and volunteers shall be excess of 
ENGINEER’s insurance and shall not contribute with it. 

 
(c) Any failure to comply with reporting provisions of the policies shall not effect 

coverage provided to the VILLAGE, its officials, agents, employees, and 
volunteers. 

 
(d) The ENGINEER’s insurance shall contain a severability of interests clause or 

language stating that ENGINEER’s insurance shall apply separately to each 
insured against whom claim is made or suit is brought, except with respect to 
the limits of the insurer’s liability. 

 
(2) All Coverages 

 
Each insurance policy required by this clause shall be endorsed to state that the 
coverage shall not be voided, canceled, reduced in coverage or in limits except after 
thirty (30) days’ prior written notice by certified mail, return receipt requested, has 
been given to the VILLAGE. 

 
e. Acceptability of Insurers 

 
The insurance carrier used by the ENGINEER shall have a minimum insurance rating of B according 
to the AM Best Insurance Rating Schedule and licensed to do business in the State of Illinois. 

 
f. Verification of Coverage 

 
The ENGINEER shall furnish the VILLAGE with certificates of insurance and with copies of 
endorsements affecting coverage.  The certificates and endorsement for the insurance policy are 
to be signed by a person authorized by that insurer to bind coverage on its behalf.  The certificates 
and endorsements may be on forms provided by the insurance carrier and are to be received and 
approved by the VILLAGE before any work commences.  The VILLAGE reserves the right to request 
full certified copies of the insurance policies. 

 
 2. To the fullest extent permitted by law, the ENGINEER shall indemnify and hold harmless the VILLAGE, its 

officials, employees and volunteers against all injuries, deaths, loss, damages, claims, suits, liabilities, 
judgments, cost and expenses, which may accrue against the VILLAGE, its officials, employees and 
volunteers, arising in consequence of the negligent or willful performance of this work by the ENGINEER, its 
employees, or subcontractors, except that arising out of the negligence or willful act of the VILLAGE, its 
officials, employees and volunteers.  Notwithstanding any of the foregoing, nothing contained in this 
paragraph shall require the ENGINEER to indemnify the VILLAGE, its officials, agents and employees for their 
own negligent acts or omissions..  

  
3. Any insurance policies required by this AGREEMENT, or otherwise provided by the ENGINEER, shall in no 

way limit the responsibility to indemnify, keep and save harmless and defend the VILLAGE, its officials, 
agents, employees and volunteers and herein provided. 

 
4. The ENGINEER will comply with all applicable federal and Illinois statutes, and local ordinances of the 

VILLAGE and shall operate within and uphold the ordinances, rules and regulations of the VILLAGE while 
engaged in services herein described. 
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5. The VILLAGE reserves the right by written change order or amendment to make changes in requirements, 
amount of work, or engineering time schedule adjustments; and ENGINEER and VILLAGE shall negotiate 
appropriate adjustments acceptable to both parties to accommodate such changes.  

 
6. The VILLAGE may, at any time, by written order to ENGINEER (Suspension of Services Order) require 

ENGINEER to stop all, or any part, of the services required by this AGREEMENT. Upon receipt of such an 
order, ENGINEER shall immediately comply with its terms and take all reasonable steps to minimize the 
costs associated with the services affected by such order. The VILLAGE, however, shall pay all costs incurred 
by the suspension, including all costs necessary to maintain continuity and for the resumptions of the 
services upon expiration of the Suspension of Services Order. 

 
7. This AGREEMENT may be terminated by the VILLAGE by removal of the ENGINEER from the office of Village 

Engineer as provided by statute, upon written notice to the ENGINEER, at its last known post office address.  
Provided that should this AGREEMENT be terminated by the VILLAGE, the ENGINEER shall be paid for any 
services completed and any services partially completed.  All field notes, test records, drawings, and reports 
completed or partially completed at the time of termination shall become the property of, and made 
available to, the VILLAGE.  Within five (5) days after notification and request, the ENGINEER shall deliver to 
the successor Village Engineer all property, books and effects of every description in its possession 
belonging to the VILLAGE and pertaining to the office of Village Engineer. 

 
8. This AGREEMENT may additionally be terminated by the VILLAGE upon written notice to the ENGINEER, at 

its last known post office address, upon the occurrence of any one or more of the following events, without 
cause and without prejudice to any other right or remedy: 
 
a. If ENGINEER commences a voluntary case under any chapter of the Bankruptcy Code (Title 11, 

United States Code), as now or hereinafter in effect, or if ENGINEER takes any equivalent or 
similar action by filing a petition or otherwise under any other federal or state law in effect at 
such time relating to the bankruptcy or insolvency; 

 
b. If a petition is filed against ENGINEER under any chapter of the Bankruptcy Code as now or 

hereafter in effect at the time of filing, or if a petition is filed seeking any such equivalent or 
similar relief against ENGINEER under any other federal or state law in effect at the time relating 
to bankruptcy or insolvency. 

 
c. If ENGINEER makes a general assignment for the benefit of creditors; 
 
d. If a trustee, receiver, custodian or agent of ENGINEER is appointed under applicable law or under 

contract, whose appointment or authority to take charge of property of ENGINEER is for the 
purpose of enforcing a Lien against such property or for the purpose of general administration of 
such property for the benefit of ENGINEER’s creditors; 

 
e. If ENGINEER admits in writing an inability to pay its debts generally as they become due; 

 
9. Upon termination, the ENGINEER shall deliver to the VILLAGE, copies of partially completed drawings, 

specifications, partial and completed estimates, and data, if any, from investigations and observations, with 
the understanding that all such material becomes the property of the VILLAGE.  In such case, ENGINEER 
shall be paid for all services and any expense sustained, less all costs incurred by the VILLAGE to have the 
services performed which were to have been performed by the ENGINEER. 

 
10. The ENGINEER is qualified technically and is conversant with the laws and regulations applicable to the 

PROJECT and sufficient, properly trained, and experienced personnel will be retained to perform the 
services enumerated herein. 

 
11.  The ENGINEER shall maintain its records relating to the performance of the Agreement in compliance with 

the requirements of the Local Records Act (50 ILCS 205/1 et seq.) and the Freedom of Information Act (5 
ILCS 140/1 et seq.) until written approval for the disposal of such records is obtained from the Local Records 
Commission.  All books and records required to be maintained by the ENGINEER shall be available for 
review and audit by the Village.  The ENGINEER shall cooperate with the Village (a) with any request for 
public records made pursuant to the Freedom of Information Act (5 ILCS 140/1 et seq.), (b) with any request 
for public records made pursuant to any audit, and (c) by providing full access to and copying of all relevant 
books and records within a time period which allows the Village to timely comply with the time limits 
imposed by the Freedom of Information Act (5 ILCS 140/1 et seq.).  
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12. The ENGINEER warrants that he has not employed or retained any company or person, other than an 

employee working solely for the ENGINEER, to secure this AGREEMENT; and he has not paid or agreed to 
pay any company or person any fee, commission, percentage, brokerage fee, gifts, or any other 
consideration, contingent upon or resulting from the award or making of this AGREEMENT.  For breach or 
violation of this warranty, the VILLAGE shall have the right to annul this AGREEMENT without liability, or, in 
its discretion, to deduct from the AGREEMENT price or consideration, or otherwise recover, the full amount 
of such fee, commission, percentage, brokerage fee, gifts, or contingent fee. 

 
13. The ENGINEER, during the period commencing upon the execution of this AGREEMENT and concluding one 

year following the completion of the PROJECT, shall not accept employment from any developer developing 
land within the VILLAGE or any contractor, subcontractor or material supplier performing work or supplying 
material to the VILLAGE without the express written consent of the VILLAGE. 

 
14. This AGREEMENT shall be deemed to be exclusive between the VILLAGE and the ENGINEER. This 

AGREEMENT shall not be assigned by the ENGINEER without first obtaining permission in writing from the 
VILLAGE. 

 
15. All books, papers, notes, records, lists, data, files, forms, reports, accounts, documents, manuals, 

handbooks, instructions, computer programs, computer software, computer disks and diskettes, magnetic 
media, electronic files, printouts, backups, and computer databases created or modified by the ENGINEER 
relating in any manner to the work performed by the ENGINEER or by anyone else and used by the 
ENGINEER in performance of this services under this AGREEMENT (the “Work”) shall be a "work made for 
hire" as defined by the laws of the United States regarding copyrights. 

 
16. The ENGINEER hereby assigns to the VILLAGE and its successors and assigns all of its right, title, interest and 

ownership in the Work, including but not limited to copyrights, trademarks, patents, and trade secret rights 
and the rights to secure any renewals, reissues, and extensions thereof. ENGINEER grants permission to the 
VILLAGE to register the copyright and other rights in the Work in the VILLAGE's name. ENGINEER shall give 
the VILLAGE or any other person designated by the VILLAGE all assistance reasonably necessary to perfect 
its rights under this AGREEMENT and to sign such applications, documents, assignment forms and other 
papers as the VILLAGE requests from time to time to further confirm this assignment. ENGINEER further 
grants to the VILLAGE full, complete and exclusive ownership of the Work. ENGINEER shall not use the Work 
for the benefit of anyone other than the VILLAGE, without the VILLAGE's prior written permission.  Upon 
completion of the Work or other termination of this AGREEMENT the ENGINEER shall deliver to the VILLAGE 
all copies of any and all materials relating or pertaining to this AGREEMENT. 

 
17. The drawings, specifications, reports, and any other PROJECT documents prepared by ENGINEER in 

connection with any or all of the services furnished hereunder shall be delivered to the VILLAGE for the use 
of the VILLAGE.  The ENGINEER shall have the right to retain originals of all PROJECT documents and 
drawings for its files. Furthermore, it is understood and agreed that the PROJECT documents such as, but 
not limited to reports, calculations, drawings, and specifications prepared for the PROJECT, whether in hard 
copy or machine readable form, are instruments of professional service intended for one-time use in the 
construction of this PROJECT.  The VILLAGE may retain copies, including copies stored on magnetic tape or 
disk, for information and reference in connection with the occupancy and use of the PROJECT.  Any reuse of 
PROJECT documents, without the express written consent of the ENGINEER, shall be at VILLAGE's sole risk, 
and the VILLAGE shall indemnify and hold harmless the ENGINEER from all claims, damages, losses, and 
expenses including attorney's fees arising out of or resulting therefrom.  When and if record drawings are to 
be provided by the ENGINEER, the information used in the preparation of record drawings is provided by 
others and ENGINEER is not responsible for accuracy, completeness, nor sufficiency of such information. 
The  level of detail illustrated by record drawings will generally be the same as the level of detail illustrated 
by the design drawing used for PROJECT construction.  If additional detail is requested by the VILLAGE to be 
included on the record drawings, then the ENGINEER will be due additional compensation for additional 
services.  The ENGINEER shall have the right to include representations of the design of the PROJECT, 
including photographs of the exterior and interior, among the ENGINEER's promotional and professional 
materials.  The ENGINEER's materials shall not include the VILLAGE's confidential and proprietary 
information. 

 
18. The ENGINEER will not at any time, either directly or indirectly, disclose, use or communicate or attempt to 

disclose, use or communicate to any person, firm, or corporation any confidential information or any other 
information concerning the business, services, finances or operations of the VILLAGE except as expressly 
authorized by the VILLAGE. ENGINEER shall treat such information at all times as confidential. ENGINEER 
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acknowledges that each of the following can contain confidential information of the VILLAGE and that the 
disclosure of any of the following by the ENGINEER without the VILLAGE’s express authorization would be 
harmful and damaging to the VILLAGE's interests: 

 
a. Compilations of resident names and addresses, resident lists, resident payment histories, resident 

information reports, any other resident information, computer programs, computer software, 
printouts, backups, computer disks and diskettes, and computer databases and which are not 
otherwise known to the public. 

 
b. All information relating to the Engineering Services being performed by ENGINEER under this 

AGREEMENT, regardless of its type or form and which are not otherwise known to the public. 
 

c. Ideas, concepts, designs and plans which are specifically involved with the Engineering Services 
being performed by ENGINEER under this AGREEMENT which are created, designed, enhanced by 
the ENGINEER and which are not otherwise known to the public. 

 
d. Financial information and police records. 

 
 This itemization of confidential information is not exclusive; there may be other information that is included 

within this covenant of confidentiality. This information is confidential whether or not it is expressed on 
paper, disk, diskette, magnetic media, optical media, monitor, screen, or any other medium or form of 
expression. The phrase "directly or indirectly" includes, but is not limited to, acting through ENGINEER’s 
wife, children, parents, brothers, sisters, or any other relatives, friends, partners, trustees, agents or 
associates. 

 
19. All books, papers, records, lists, files, forms, reports, accounts, documents, manuals, handbooks, 

instructions, computer programs, computer software, computer disks and diskettes, printouts, backups, and 
computer databases relating in any manner to the VILLAGE's business, services, programs, software or 
residents, whether prepared by ENGINEER or anyone else, are the exclusive property of the VILLAGE. In 
addition, all papers, notes, data, reference material, documentation, programs, diskettes (demonstration or 
otherwise), magnetic media, optical media, printouts, backups, and all other media and forms of expression 
that in any way include, incorporate or reflect any confidential information of the VILLAGE (as defined 
above) are the exclusive property of the VILLAGE. ENGINEER shall immediately return said items to the 
VILLAGE upon termination of ENGINEER’s engagement or earlier at the VILLAGE's request at any time.  

 
20. The ENGINEER’s opinions of probable PROJECT construction cost provided for herein are to be made on the 

basis of the ENGINEER’s experience and qualifications and represent the ENGINEER’s judgment as a design 
professional familiar with the construction industry, but the ENGINEER does not guarantee that proposal, 
bids or the construction cost will not vary from opinions of probable construction cost prepared by the 
ENGINEER.  

 
21. The VILLAGE, for and in consideration of the rendering of the engineering services enumerated herein shall 

pay to the ENGINEER for rendering such services the fee hereinbefore established in the following manner: 
 

a. Upon receipt of monthly statements from the ENGINEER and the approval thereof by the VILLAGE, 
payments for the work performed shall be due and payable to the ENGINEER within 30 days after 
approval by the VILLAGE. 

 
b. Payments shall be made in accordance with the Local Government Prompt Payment Act (50 ILCS 

505/1 et seq.). 
 

22. This AGREEMENT may be terminated by the ENGINEER by resignation from the office of Village Engineer, 
upon thirty (30) days’ written notice to the VILLAGE should the VILLAGE fail substantially to perform in 
accordance with the terms of this AGREEMENT through no fault of the ENGINEER.  Upon such termination, 
the ENGINEER shall make available to the VILLAGE, copies of partially completed drawings, specifications, 
partial and completed estimates, and data, if any, from investigations and observations, with the 
understanding that all such material becomes the property of the VILLAGE.  The ENGINEER shall be paid 
promptly for all services provided to the date of termination. 

 
23. The ENGINEER is an independent contractor in the performance of this AGREEMENT, and it is understood 

that the parties have not entered into any joint venture or partnership with the other. The ENGINEER shall 
not be considered to be the agent of the VILLAGE. Nothing contained in this AGREEMENT shall create a 
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contractual relationship with a cause of action in favor of a third party against either the VILLAGE or 
ENGINEER. 

 
24. Written notices between the VILLAGE and the ENGINEER shall be deemed sufficiently given after being 

placed in the United States mail, registered or certified, postage pre-paid, addressed to the appropriate 
party as follows: 

 
a.  If to the VILLAGE: 

VILLAGE OF MAYWOOD                   
40 Madison Street  
Maywood, Illinois 60153 
Attn:  Ms. Chasity Wells-Armstrong, Village Manager                 

 
 b.  If to the ENGINEER: 

EDWIN HANCOCK ENGINEERING COMPANY. 
9933 Roosevelt Road 
Westchester, Illinois 60154-2780 
Attn:  Derek Treichel, P.E., President 

 
c.  Either party may change its mailing address by giving written notice to the other party as provided 

above. Whenever this AGREEMENT requires one party to give the other notice, such notice shall 
be given only in the form and to the addresses described in this paragraph. 

 
25. This AGREEMENT represents the entire and integrated contract between the parties and supersedes all 

prior negotiations, representations or understandings, whether written or oral. This AGREEMENT may only 
be amended by written instrument executed by authorized signatories of the VILLAGE and the ENGINEER. 

 
26. The terms of this AGREEMENT shall be binding upon and inure to the benefit of the parties and their 

respective successors. 
 

27. The waiver of one party of any breach of this AGREEMENT or the failure of one party to enforce at any time, 
or for any period of time, any of the provisions hereof, shall be limited to the particular instance, shall not 
operate or be deemed to waive any future breaches of this AGREEMENT and shall not be construed to be a 
waiver of any provision, except for the particular instance. 

 
28. If any term, covenant, or condition of this AGREEMENT or the application thereof to any person or 

circumstance shall, to any extent, be invalid or unenforceable, the remainder of this contract shall not be 
affected thereby, and each term, covenant or condition of this AGREEMENT shall be valid and shall be 
enforced to the fullest extent permitted by law. 

 
29. This AGREEMENT shall be construed under and governed by the laws of the State of Illinois, and all actions 

brought to enforce the dispute resolution provisions of this AGREEMENT shall be so brought in the Circuit 
Court of Cook County, State of Illinois. 

 
B. CERTIFICATION OF ENGINEER 
 

1. The ENGINEER certifies that the ENGINEER, its shareholders holding more than five percent (5%) of the 
outstanding shares of the ENGINEER, its officers and directors are: 

 
a. not delinquent in the payment of taxes to the Illinois Department of Revenue in accordance with 

65 ILCS 5/11-42.1-1; 
 
b. not barred from contracting as a result of a violation of either Section 33E-3 (bid rigging) or 

Section 33E-4 (bid rotating) of the Criminal Code of 1961 (720 ILCS 5/33E-3 and 5/33E-4); 
 

c. not in default, as defined in 5 ILCS 385/2, on an educational loan, as defined in 5 ILCS 385/1; 
 

d. in compliance with the Veterans Preference Act (330 ILCS 55/0.01 et seq.) 
 

e. in compliance with equal employment opportunities and during the performance of the 
AGREEMENT, the ENGINEER shall: 
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(1) Not discriminate against any employee or applicant for employment because of race, 
color, religion, sex, marital status, national origin or ancestry, age, physical or mental 
handicap unrelated to ability, or an unfavorable discharge from military service; and 
further that it will examine all job classifications to determine if minority persons or 
women are underutilized and will take appropriate affirmative action to rectify any such 
underutilization. 

 
(2) If it hires additional employees in order to perform this AGREEMENT or any portion 

hereof, it will determine the availability (in accordance with the Illinois Department of 
Human Right’s Rules and Regulations) of minorities and women in the area(s) from 
which it may reasonably recruit and it will hire for each job classification for which 
employees are hired in such a way that minorities and women are not underutilized. 

 
(3) In all solicitations or advertisements for employees placed by it or on its behalf, it will 

state that all applicants will be afforded equal opportunity without discrimination 
because of race, color, religion, sex, marital status, national origin or ancestry, age, 
physical or mental handicap unrelated to ability, or an unfavorable discharge from 
military service. 

 
(4) Send to each labor organization or representative of workers with which it has or is 

bound by a collective bargaining or other agreement or understanding, a notice advising 
such labor organization or representative of the ENGINEER’s obligations under the 
Illinois Human Rights Act and the Department’s Rules and Regulations.  If any such labor 
organization or representative fails or refuses to cooperate with the ENGINEER in its 
efforts to comply with such Act and Rules and Regulations, the ENGINEER will promptly 
so notify the Illinois Department of Human Rights and the VILLAGE and will recruit 
employees from other sources when necessary to fulfill its obligations thereunder. 

 
(5) Submit reports as required by the Illinois Department of Human Rights, Rules and 

Regulations, furnish all relevant information as may from time to time be requested by 
the Department or the contracting agency, and in all respects comply with the Illinois 
Human Rights Act and the Department’s Rules and Regulations. 

 
(6) Permit access to all relevant books, records, accounts, and work sites by personnel of 

the contracting agency and the Illinois Department of Human Rights for purposes of 
investigation to ascertain compliance with the Illinois Human Rights Act and the 
Department’s Rules and Regulations. 

 
(7) Not maintain or provide for its employees any segregated facilities at any of its 

establishments, and not permit its employees to perform their services at any location, 
under its control, where segregated facilities are maintained.  As used in this section, 
the term “segregated facilities” means any waiting rooms, work areas, restrooms and 
washrooms, restaurants and other eating areas, time clocks, locker rooms and other 
storage or dressing areas, parking lots, drinking fountains, recreation or entertainment 
areas, transportation, and housing facilities provided for employees which are 
segregated by explicit directive or are in fact segregated on the basis or race, creed, 
color, or national origin because of habit, local custom, or otherwise. 

 
f. in compliance with 775 ILCS 5/2-105(A)(4)by having in place and enforcing a written sexual 

harassment policy. 
 

g. in agreement that in the event of non-compliance with the provisions of this certification relating 
to equal employment opportunity, the Illinois Human Rights Act or the Illinois Department of 
Human Rights, Rules and Regulations, the ENGINEER may be declared ineligible for future 
contracts with the VILLAGE, and this AGREEMENT may be canceled or voided in whole or in part, 
and such other sanctions or penalties may be imposed or remedies invoked as provided by statute 
or regulation. 

 
h. in compliance with 30 ILCS 580/1 et seq. (Drug Free Workplace Act) by  providing a drug-free 

workplace by: 
 

(1) Publishing a statement: 
206



17 

 
(a) Notifying employees that the unlawful manufacture, distribution, 

dispensation, possession, or use of a controlled substance, including cannabis, 
is prohibited in the ENGINEER’s workplace. 

 
(b) Specifying the actions that will be taken against employees for violations of 

such prohibition. 
 

(c) Notifying the employee that, as a condition of employment on such 
AGREEMENT, the employee will: 

 
(i) abide by the terms of the statement; and 

 
(ii) notify the employer of any criminal drug statute conviction for a 

violation occurring in the workplace no later than five (5) days after 
such conviction. 

 
(2) Establishing a drug-free awareness program to inform employees about: 

 
(a) the dangers of drug abuse in the workplace; 

 
(b) the ENGINEER’s policy of maintaining a drug-free workplace; 

 
(c) any available drug counseling, rehabilitation, and employee assistance 

program; and 
 

(d) the penalties that may be imposed upon employees for drug violations. 
 

(3) Making it a requirement to give a copy of the statement required by subparagraph 
B.1.h.(1) to each employee engaged in the performance of the AGREEMENT, and to post 
the statement in a prominent place in the workplace. 

 
(4) Notifying the VILLAGE within ten (10) days after receiving notice under Subparagraph 

B.1.h.(1)(c) (ii) from any employee or otherwise receiving actual notice of such 
conviction. 

 
(5) Imposing a sanction on, or requiring the satisfactory participation in a drug abuse 

assistance or rehabilitation program by any employee who is so convicted, as required 
by 30 ILCS 580/5. 

 
(6) Assisting employees in selecting a course of action in the event drug counseling 

treatment and rehabilitation is required and indicating that a trained referral team is in 
place. 

 
(7) Making a good faith effort to continue to maintain a drug-free workplace through 

implementation of this section. 
 

i.  in compliance with the Code of Ordinances of the Village of Maywood, in that no Village of 
Maywood official, spouse or dependent child of a Village of Maywood official, agent on behalf of 
any Village of Maywood official or trust in which a Village of Maywood official, the spouse or 
dependent child of a Village of Maywood official or a beneficiary is a holder of more than five 
percent (5%) of the ENGINEER. 

 
j. in compliance with the Code of Ordinances of the Village of Maywood, in that no officer or 

employee of the Village of Maywood has solicited any gratuity, discount, entertainment, 
hospitality, loan, forebearance, or other tangible or intangible item having monetary value 
including, but not limited to cash, food and drink, and honoraria for speaking engagements 
related to or attributable to the government employment or the official position of the employee 
or officer from the ENGINEER.   

 
k.          The ENGINEER has not given to any officer or employee of the Village any gratuity, discount, 

entertainment, hospitality, loan, forbearance, or other tangible or intangible item having 
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monetary value including, but not limited to, cash, food and drink, and honoraria for speaking 
engagements related to or attributable to the government employment or the official position of 
the employee or officer in violation of the Code of Ordinances of the Village of Maywood. 

 
l.           No Village officer, spouse or dependent child of a Village officer, agent on behalf of any Village 

officer or trust in which a Village officer, the spouse or dependent child of a Village officer or a 
beneficiary is a holder of any interest in the ENGINEER; or, if the ENGINEER’s stock is traded on a 
nationally recognized securities market, that no Village officer, spouse or dependent child of a 
Village officer, agent on behalf of any Village officer or trust in which a Village officer, the spouse 
or dependent child of a Village officer or a beneficiary is a holder of more than one percent (1%) 
of the ENGINEER, but if any Village officer, spouse or dependent child of a Village officer, agent on 
behalf of any Village officer or trust in which a Village officer, the spouse or dependent child of a 
Village officer or a beneficiary is a holder of less than one percent (1%) of such ENGINEER, the 
ENGINEER has disclosed to the Village in writing the name(s) of the holder of such interest. 

 
m.         The ENGINEER is in compliance with the Substance Abuse Prevention on Public Works Projects Act 

(Public Act 95-0635), the Contractor is a party to a collective bargaining agreement dealing with 
the subject matter of the Substance Abuse Prevention on Public Works Projects Act or has in place 
and is enforcing a written program which meets or exceeds the program requirements of the 
Substance Abuse Prevention on Public Works Projects Act. 

 
n.          The ENGINEER shall not refuse or deny any person employment in any capacity on the ground of 

unlawful discrimination, as that term is defined in the Illinois Human Rights Act, nor subject any 
person to unlawful discrimination in any manner, in connection with the contracting for or the 
performance of any work or service of any kind, by, for, on behalf of, or for the benefit of the 
Village.  The ENGINEER, subcontractor, nor any person on his or her behalf shall not, in any 
manner, discriminate against or intimidate any employee hired for the performance of work for 
the benefit of the Village on account of race, color, creed, sex, religion, physical or mental 
handicap unrelated to ability, or national origin; and there may be deducted from the amount 
payable to the contractor by the Village, under this contract, a penalty of five dollars for each 
person for each calendar day during which such person was discriminated against or intimidated 
in violation of the provisions of this section. 

 
o.          Neither it nor any of its principals, shareholders, members, partners, or affiliates, as applicable, is 

a person or entity named as a Specially Designated National and Blocked Person (as defined in 
Presidential Executive Order 13224) and that it is not acting, directly or indirectly, for or on behalf 
of a Specially Designated National and Blocked Person and that the Contractor and its principals, 
shareholders, members, partners, or affiliates, as applicable, are not, directly or indirectly, 
engaged in, and are not facilitating, the transactions contemplated by this Agreement on behalf of 
any person or entity named as a Specially Designated National and Blocked Person. 
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ATTACHMENT C 
 
 
 
 Design Engineering Fee 
 

Preliminary Engineering $800.00  
Topographic Survey $3,900.00  
CADD Drafting $3,600.00  
Utility Coordination $1,200.00  
Plans $6,700.00  
Specifications $3,700.00  
MWRD Permitting $2,500.00  
Bid Engineering $900.00  
Project Administration $1,400.00  

   
 Total Design Engineering Fee  $ 24,700.00  

 

 
Construction Engineering Fee 

 
Pre-Construction Activities $1,900.00  
Resident Notification  $500.00  
Layout (Line and Grade) $3,500.00  
Construction Observation $14,800.00  
Documentation $3,500.00  
CDBG Project Close-Out $6,600.00  

   
 Total Construction Engineering Fee  $ 30,800.00  
 

 
 
 

Estimated Sub-Consultant Fees 
 

 
QA Materials Testing       $   3,000.00** 
                           
 
** These sub-consultant fees are not included in the upper limit of this Agreement. 
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TO: Chasity Wells- Armstrong, Village Manager 

CC: Mayor Nathaniel George Booker 

FROM: Angela Smith, Director of Community Development 

Nalini Johnson, Village Planner 

DATE: November 3, 2021 – Committee of the Whole 

RE: Request to relocate an existing fence to the property line and related alley vacation at 1310 South 4th 

Avenue, Maywood, Illinois 60153 – Planning Commission Recommendation – for 

Discussion Only 

Item for Discussion by the Committee of the Whole: 

Committee of the Whole to discuss a petition to remove an existing fence and relocate said fence to the property line 

following the vacation of an alley, by Petitioner, GTC Trucking and Repair in order to provide an additional 

operational width of 26 feet width for the purpose of expanding an existing nonconforming use and to provide a 10 

foot landscaped and screening buffer to demarcate the existing use and the approved mixed-use development at 1243 

South 5th Avenue. 

Recommended Action: The Planning Commission has not heard this petition. 

Summary 

The Petitioner, GTC Trucking and Repair, submitted an application on September 17, 2021 to remove the 

existing fence along the north property line and relocate it to the north lot line, and to incorporate a portion 

of a future vacated alley that runs northward in a perpendicular manner, from the north property line. The 

Village Attorney has prepared and approved as to form a preliminary alley vacation for the purpose of 

filling out abutting lots and creating developable parcels.  

The fence permit was placed on hold pending resolution of decisions pertaining to the proposed alley 

vacation, and related to the planning principles that limit alterations and expansions of nonconforming 

uses. Staff felt that relocating the fence to the property line, although allowable by right, would create a 

________________________________________________________________________________________ 
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de facto expansion of an existing nonconforming use of a trucking repair shop in the R-5 and C-2 

districts. Staff recommends a series of conditions relative to decisions related to relocating the fence, in 

order to mitigate the amplification of a nonconforming use, in order to come closer into compliance with 

the Zoning Code, the Zoning Map and the Comprehensive Plan, rather than away from it. 

Therefore, there are at least three possible scenarios that could be considered by the Board to address 

this set of circumstances, and these are here presented for discussion and further review. 

White area represents the additional area that would be available to the existing nonconforming 

use directly to the west if the existing fence is allowed to relocate to the property line, following 

the vacation of the alley (see plat of alley vacation). A 10-foot buffer area would be required to be 

installed, giving the property owner a 16-foot wide portion for use by the trucking facility. 

A. Existing Zoning and Land Use

The property is composed of multiple lots with two different zoning districts: C-2 Pedestrian

Commercial Zone District to the west, and R-5 Residential District to the East. However, the use is a use 

that is permitted only in the M zone district. Therefore, the existing use is a nonconforming use, subject 

to Section 16 of the Maywood Zoning Code. 

B. Zoning Relief and Special Permissions.

There are no required zoning variances pertinent to this request. However, the request is for the

Committee of the Whole to discuss whether the granting of this fence will further entrench an existing 

nonconforming use that is meant to be phased out, and to provide three alternative scenarios for 

consideration by the board that will allow the fence to be relocated while reducing or mitigating the 

existing nonconforming use in the future:   

________________________________________________________________________________________ 
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A. Conditions for the Village to vacate the alley to the property owner in order to relocate the

fence:

a. The property owner must grant an access easement to the project to the north for

future residents to use (for a driveway to zoning and engineering standards).

b. The underlying lots must be “squared off” and the parcel lines must match the underlying

squared off lots.

c. Note: A preliminary plat of vacation has been reviewed by the Village Attorney and is

ready for revisions and further review by the Engineer for future consideration by the

Board of Trustees.

B. Conditions for the business to be allowed to remain in the districts as a nonconforming use

following the relocation of the fence (as is, with two zoning districts):

a. The property owner must / shall remove his trucks from the 5th Avenue frontage and

move them to the portion of this property that is zoned R-5, until such time as an alternate

parking area is found (with the mediation of the Planning and Development

Committee).

b. The property owner must remove the trucking company signs that are located on the

fence along 5th Avenue.

c. The property owner must provide a landscaped buffer (including a perimeter fence).

Because the existing fence is 26 feet from the property line, this fence MUST remain in

its current condition, as a secondary fence bounding the buffer area, OR a masonry wall,

at least 3 feet in height, must be built along the existing fence line, in order to enclose the

buffer area. In this scenario, the buffer area shall encompass the entire 26-foot width.

d. Alternatively, a 10-foot buffer must be installed at the edge of the existing use, and an

access driveway allowed along the remainder.

e. Since the latter option would remove 26-foot width from use as a parking area for the

truck repair use, in perpetuity, the property owner might agree to deed this 26-foot

portion to the development to the north, or to the Village to install a public

roadway/access/buffer area to serve the development to the north.

C. Staff-recommended conditions for the business to expand into the 26-foot area:

a. Rezone the property to M.

b. Instead of a 26-foot buffer, the property owner may use 16 feet of this area between the

existing fence and the property line to park trucks, if the property is zoned to M.

c. The property owner would be required to install a 10-foot tree-lined buffer of trees to

properly screen the approved site plan for a mixed-use developments to the north.

Additional Staff Recommendation: A plat of re-subdivision involving both properties is recommended, 

following approval of any fence relocation in order to provide code compliant lots. 

Attachments 

1. Proposed Preliminary Plat of Vacation – Alley

2. Plat of Survey of 1310 S. 4th Ave. showing proposed location of the fence.

3. Proposed concept plan for 1243 S. 5th Ave.

4. Plat of Survey for 1243 S. 5th Ave.

ACTION: 

Discuss the Petition to relocate an existing fence and consider staff-recommended conditions of 

approval to mitigate the amplification of a nonconforming use and remand to a Public Hearing of the 

_______________________________________________________________________________________
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Plan Commission for consideration of any proposed zoning entitlements or to the Village Board for final 

decision, assuming no further zoning entitlements are requested by the Committee of the Whole. Once 

the plat of vacation is reviewed by staff and technical conditions are met that will enable the final 

property line to be determined, staff would be directed to move forward on permitting for the requested 

fence.  
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__________________________________________ 
  40 MADISON STREET• MAYWOOD, ILLINOIS 60153• (708)  450-4405 

Community Development 
 

TO: Chasity Wells- Armstrong, Village Manager  

 

CC:  Mayor Nathaniel George Booker 

 

FROM: Angela Smith, Director of Community Development 

   

DATE: November 2, 2021-COW  

 

RE:  COW Developer Presentation:  Tax Reactivation Sale: 1000 S. 19th    

 
Background: 
Please find attached application for the purchase of the Village Owned Tax reactivation lots 15-15-100-027 
and 28 located at 1000 S. 19th (Exhibit 1). The property was acquired in December 2014 for non-payment of 
County Real Estate Taxes. The tax reactivation application is being submitted by 1900 Maywood LLC who is 
developing 79,000 sq. ft. of warehousing and distribution on the adjacent southwest corner.    
 
1900 Maywood LLC plans to develop the lot for offsite parking for approximately 90 Vans used in the daily 
operation of the end user.  Although, the end user is undisclosed at this point the developer maintains that 
the company has proposed 100 warehousing and distribution jobs.  1900 Maywood plans to improve the 
parcels with drainage, lighting, and landscaping in addition to assisting the Village with providing 17th Ave 
business district gateway signage.    
 
Fiscal Impact: 
 
Under the Village’s ownership the property incurs the cost of maintenance, insurance, and environmental 
liability with the property not producing any tax revenue. If the property is sold increased tax revenue, 
maintenance, and property liability would be the responsibility of the new owner.   The sale of this long-blighted 
lot will allow a new business the parking needed to locate to Maywood.  The Developer has offered $5000.00 
per lot and agrees to the terms and conditions of the Tax Reactivation Ordinance.   
 
Highest and Best Use:  
The current surrounding zoning and land uses:  North: Commercial, South: Open Space, East: 
Commercial and West: Industrial/warehousing.  If this offer is accepted the applicant will comply with all 
zoning and building codes.    
 
Next Steps: 
Move to November 19, 2021consent agenda for Board’s final approval  
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	Agenda
	1. CALL TO ORDER
	2. ROLL CALL
	3. INVOCATION
	4. PLEDGE OF ALLEGIANCE TO THE FLAG
	5. APPROVAL OF MINUTES FOR COMMITTE OF THE WHOLE MEETING OF THE BOARD OF TRUSTEES, TUESDAY, OCTOBER 5, 2021.
	COTW Minutes 10-05-2021

	6. OATHS, REPORTS, PROCLAMATIONS, ANNOUNCEMENTS AND APPOINTMENTS
	7. FINANCE MANAGEMENT REPORT(S):
	7.A. Presentation by Lanya Satchell, Director of Finance pursuant to the Village of Maywood Financial Report for month-ending  September 30, 2021.
	Finance Report September 30, 2021

	7.B. Discussion of Property Tax Levy Recommendation.
	2021 PROPERTY TAX LEVY RECOMMENDATION
	Maywood Fire_Tax Levy Actuarial Report_4.30.2021 Final
	Maywood Police_Tax Levy Actuarial Report_4.30.2021 Draft


	8. PUBLIC COMMENTS:
	9. VILLAGE PRESIDENT REPORT AGENDA ITEM(S):
	9.A. Status Report regarding:  Video presentation of Maywood Fest
	9.B. Photos and Presentation for New Businesses in Maywood.
	9.C. Semi-annual review of Liquor License holders.
	Semi-annual review LLCom 10-28-21. Memo

	9.D. Discussion and Consideration to draft Maywood Park District Management Agreement
	Intergovernmental Agreement with the Maywood Park Dist. (OB-2)
	Maywood Park District (Fred Hampton Pool Proposal 2020)

	9.E. Discussion regarding Tree Lighting Ceremony and Village Holiday decoration

	10. VILLAGE MANAGER REPORT AGENDA ITEM(S):
	10.A.  Leaf Season Report.
	10.B. Renovations for the Multi-Purpose Building.
	10.C. POLCO Quote Report.
	10.D. Request for introduction of new Executive Assistant Lynda Solivan by Chief Willis.
	10.E. 21st Avenue CDBG Roadway Improvement Agreement- Hancock Engineering.
	10.E.1) Hancock Engineering Memo
	01_Memo - 2021 PY CDBG Engineering Agreement

	10.E.2) VOM and Hancock Engineering Agreement
	02_21st Ave Des Con Agreement


	10.F. Discussion Only:  of recommendations from the Community Development Department and Plan Commission of:
	10.F.1) Request to replace fence at 1310 South 4th avenue
	1310 S. 4th Ave - Fence Request

	10.F.2) Proposed Preliminary Plat of Vacation - Alley
	Proposed Preliminary Plat of Vacation Alley

	10.F.3) Plat of Survey of 1310 S 4th Ave. showing the proposed location of the fence.
	Plat of Survey of 1310 S 4th Avenue

	10.F.4) Proposed concept plan for 1243 S. 5th Avenue
	Proposed concept plan for 1243 S. 5th Ave

	10.F.5) Plat of Survey for 1243 S. 5th Avenue

	10.G. Discussion and consideration: Developer Presentation for Tax Reactivation Sale:  1000 S. 19th Avenue. (Attachment)  - Community Development
	10.G.1) Developer Presentation for Tax Reactivation Sales at 1000 S 19th Avenue
	COW Developer Presentation 1000 S 19th
	Sales Initiation Form 1000 S 19th


	10.H. ProChamps Proposal.
	10.I. Janitorial Contract - Bid Waiver in Lieu of Solication of Competitive Proposals
	10.J. Discussion and consideration of a replacement lighting cabinet on the southwest corner of 5th Avenue and Green.
	5th & Green Replacement Lighting Cabinet


	11. VILLAGE ATTORNEY REPORT AGENDA ITEM(S):
	11.A. Status of New Illinois Law: Vendor Information Reporting Requirements (35 ILCS 200/18-50.2)
	11.B. Status of Turnover of Phase I Parks to Maywood Park District.
	11.C. Status of 415 Roosevelt Road Tax Deed Project.
	Vlg Atty 1_001
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