
Board Candidate Seminar
Monday, July 27, 2026 4:00 PM
Faribault Public Schools District Office, 710 17th Street SW, Faribault, MN 
55021

I. Informational Items

I.A. Governance

I.B. Policy

I.C. Meetings

I.D. Committee Assignments

I.E. Training Opportunities

I.F. Board Member Legal Requirements

II. Adjourn



Faribault School Board Candidate Seminar 
Purpose:  

●​ Present a clear picture of the role of a School Board member 
●​ Reflect on why you want to serve  
●​ Give a realistic picture of time commitment  
●​ Bust the myths of what School Board members can and cannot do. 

Topics:  
●​ Governance  
●​ Policy  
●​ Meetings  
●​ Committee Assignments  
●​ Training Opportunities  
●​ School Board Member Legal Requirements 

Qualities of a good School Board member: 
●​ Trustworthy  
●​ Committed  
●​ Passionate about public education  
●​ Ethical  
●​ Collaborative  
●​ Strong communicator  
●​ Able to make difficult decisions 

Why are you considering serving as a Faribault Public School Board 
member? 

●​ Asked to serve  
●​ Saw a need  
●​ Community Service  



●​ Feel that your experience would enhance the District 

Governance:  
The School Board is a group of elected individuals who represent the 
community. What does the School Board do? 

●​ Works to ensure effective, efficient, and equitable delivery of 
high-quality instruction through policy.  

●​ Hire, direct, and evaluate the superintendent who handles the 
day-to-day management of the District. 

●​ Approves the District budget. 
●​ Serves as a liaison between the community constituents and school 

staff.  
●​ Works together as a School Board and through the Administrative 

Team to accomplish established District goals. 

Policy:  
School board policy allows the School Board to exert its influence, exercise 
its authority, and create the educational programs needed and desired. 
School board policy is written to accomplish the following goals: 

●​ To provide guidance, continuity, and consistency in the 
decision-making process by the school board and administration. - To 
state “why” a school board wants a certain action to occur and state 
“what” the school board wants to accomplish through that action.  

●​ To give enough guidance to the administration to implement school 
board policy, yet enough flexibility to allow the administration to carry 
out the policy on a daily basis.  

●​ To provide boundaries within which the educational program can 
operate.  

●​ To achieve efficiency by not repeatedly discussing the same issues.  
●​ To formally reflect the school board’s authority to make rules and 

regulations that have the force and effect of law.  



●​ To provide a framework for the operation of the District consistent with 
state and federal law. 

Budget:  
●​ The School Board, in working with the District Administrative Team, 

approves the budget. The Administrative Team is then responsible for 
operating within that budget. 

Meetings:  
●​ Two full School Board meetings per month 

○​ Regular Board meeting:  
■​ 2-3 hours  

○​ Worksession:  
■​ 2-3 hours  

●​ Meeting with the Superintendent - monthly before the Business 
meeting 

●​ Committee Meetings:  
○​ Number of meetings depends on the committee 
○​ Usually, meetings are 45-60 minutes  
○​ A list of committee meetings is included. 

Salary:  
●​ Directors - $325.00 per month  
●​ Chair - $400.00 per month  

Training Opportunities  
New school board members will be given the opportunity and encouraged 
to attend the orientation and training sessions offered by the Minnesota 
School Boards Association (MSBA), as per M.S. 123B.09 and M.S. 127.19.  

●​ Phase I - Learning to Lead  
●​ Phase II - Leadership Foundations - School Finance and 

Management  



●​ Phase III - Building a High-Performance School Board Team  
●​ Phase IV - Representing Your Community Through Policy and 

Engagement  
●​ MSBA Webinars - various topics 
●​ MSBA Annual Leadership Conference - Minneapolis - January  
●​ Faribault School Board Mentor  

Board Member Legal Requirements:  
● MSBA Document 
 



  

Faribault Public Schools  
Faribault, MN  

  
        Board of Education  

                                                                                                               Series 200   

Code of Ethics  
Policy No. 209  

  
[NOTE: A code of ethics establishes standards of conduct that members of 
a school board create and agree to follow. The principles and values 
embodied in this code of ethics prioritize board members’ obligations to 
students, the district, and the community. As a written set of expectations, 
a code of ethics guides board members’ decision making and behavior. 
This model policy offers a starting point for school boards as they create a 
code that establishes parameters for board member conduct that best 
serve their district. Minnesota law and rules of parliamentary procedure 
establish sanctions that a school board may choose to pursue.]  

  
I. ​ PURPOSE  
  

The purpose of this policy is to assist the individual school board member in 
understanding his or her role as part of a school board and in recognizing the 
contribution that each member must make to develop an effective and 
responsible school board.  

  
II. ​ GENERAL STATEMENT OF POLICY  
  

Each school board member shall follow the code of ethics stated in this policy.  
  

A.​ AS A MEMBER OF THE SCHOOL BOARD, I WILL:  
  

1.​ Attend school board meetings.  
  

2.​ Come to the meetings prepared for discussion of the agenda items.  
  

3.​ Listen to the opinions and views of others (including, but not limited 
to, other school board members, administration, staff, students, and 
community members).  
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4.​ Vote my conscience after informed discussion, unless I abstain 
because a conflict of interest exists.  

  
5.​ Support the decision of the school board, even if my position 

concerning the issue was different.  
  
6.​ Recognize the integrity of my predecessors and associates and 

appreciate their work.  
  

7.​ Be primarily motivated by a desire to provide the best possible 
education for the students of my school district.  

  
8.​ Inform myself about the proper duties and functions of a school 

board member.  
   

B.​ IN PERFORMING THE PROPER FUNCTIONS OF A SCHOOL BOARD 
MEMBER, I WILL:  

  
1.​ Focus on education policy as much as possible.  

  
2.​ Remember my responsibility is to set policy – not to implement 

policy.  
  

3.​ Consider myself a trustee of public education and do my best to 
protect, conserve, and advance its progress.  

  
4.​ Recognize that my responsibility, exercised through the actions of 

the school board as a whole, is to see that the schools are properly 
run – not to run them myself.  

  
5.​ Work through the superintendent – not over or around the 

superintendent.  
  

6.​ Delegate the implementation of school board decisions to the 
superintendent.  

  
C.​ TO MAINTAIN RELATIONS WITH OTHER MEMBERS OF THE SCHOOL 

BOARD, I WILL:  
  

1.​ Respect the rights of others to have and express opinions.  
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2.​ Recognize that authority rests with the school board in legal session 
– not with the individual members of the school board except as 
authorized by law.  

  
3.​ Make no disparaging remarks, in or out of school board meetings, 

about other members of the school board or their opinions.  
  

4.​ Keep an open mind about how I will vote on any proposition until 
the board has met and fully discussed the issue.  

  
5.​ Make decisions by voting in school board meetings after all sides of 

debatable questions have been presented.  
  

6.​ Insist that committees be appointed to serve only in an advisory 
capacity to the school board.  

  
D.​ IN MEETING MY RESPONSIBILITIES TO MY COMMUNITY, I WILL:  

  
1.​ Attempt to appraise and plan for both the present and future 

educational needs of the school district and community.  
  

2.​ Attempt to obtain adequate financial support for the school district’s 
programs.  

  
3.​ Insist that business transactions of the school district be ethical and 

open.  
  

4.​ Strive to uphold my responsibilities and accountability to the 
taxpayers in my school district.  

  
  

E.​ IN WORKING WITH THE SUPERINTENDENT OF SCHOOLS AND 
STAFF, I WILL:  

  
1.​ Hold the superintendent responsible for the administration of the 

school district.  
  

2.​ Give the superintendent authority commensurate with his or her 
responsibilities.  

  
3.​ Assure that the school district will be administered by the best 

professional personnel available.  
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4.​ Consider the recommendation of the superintendent in hiring all 

employees.  
  

5.​ Participate in school board action after considering the 
recommendation of the superintendent and only after the 
superintendent has furnished adequate information supporting the 
recommendation.  

  
6.​ Insist the superintendent keep the school board adequately 

informed at all times.  
  
7.​ Offer the superintendent counsel and advice.  

  
8.​ Recognize the status of the superintendent as the chief executive 

officer and a non-voting, ex officio member of the school board.  
  

9.​ Refer all complaints to the proper administrative officer or insist that 
they be presented in writing to the whole school board for proper 
referral according to the chain of command.  

  
10.​ Present any personal criticisms of employees to the superintendent.  

  
11.​ Provide support for the superintendent and employees of the school 

district so they may perform their proper functions on a professional 
level.  

  
F.​ IN FULFILLING MY LEGAL OBLIGATIONS AS A SCHOOL BOARD 

MEMBER, I WILL:  
  

1.​ Comply with all federal, state, and local laws relating to my work as 
a school board member.  

  
2.​ Comply with all school district policies as adopted by the school 

board.  
  

3.​ Abide by all rules and regulations as promulgated by the Minnesota 
Department of Education and other state and federal agencies with 
jurisdiction over school districts.  

  
4.​ Recognize that school district business may be legally transacted 

only in an open meeting of the school board.  
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5.​ Avoid conflicts of interest and refrain from using my school board 

position for personal gain.  
  

6.​ Take no private action that will compromise the school board or 
administration.  

  
7.​ Guard the confidentiality of information that is protected under 

applicable law.  
  
Adopted:  December 5, 2022  
Reviewed: September 22, 2025 
  
Legal References: ​ Minn. Stat. § 123B.02, Subd. 1 (General Powers of Independent 

School Districts)  
​ Minn. Stat. § 123B.09 (Boards of Independent School Districts)  

Minn. Stat. § 123B.143, Subd. 1 (Superintendent)  
  
Cross References: ​None  
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2026 School Board Meeting Schedule 

Location: Faribault Public Schools District Office 
710 17th St SW, Faribault, MN, 55021 

Time: 5:30  p.m.  
 

JANUARY 
●​ Mon, Jan 5 – Organizational Meeting 
●​ Mon, Jan 26 – Regular Meeting 

 
FEBRUARY 

●​ Mon, Feb 2 – Work Session 
●​ Tue, Feb 17 – Regular Meeting 

 
MARCH 

●​ Mon, Mar 2 – Work Session 
●​ Mon, Mar 16 – Regular Meeting 

 
APRIL 

●​ Mon, Apr 6 – Work Session 
●​ Mon, Apr 20 – Regular Meeting 

 
MAY 

●​ Mon, May 4 – Work Session 
●​ Mon, May 18 – Regular Meeting 

 
JUNE 

●​ Mon, Jun 1 – Work Session 
●​ Mon, Jun 15 – Regular Meeting 

JULY 
●​ Mon, Jul 6 – Work Session 
●​ Mon, Jul 20 – Regular Meeting 

 
AUGUST 

●​ Mon, Aug 3 – Work Session 
●​ Mon, Aug 17 – Regular Meeting 

 
SEPTEMBER 

●​ Mon, Sept 14 – Work Session 
●​ Mon, Sept 28 – Regular Meeting 

 
OCTOBER 

●​ Mon, Oct 5 – Work Session 
●​ Mon, Oct 19 – Regular Meeting 

 
NOVEMBER 

●​ Mon, Nov 9 – Work Session & 
Canvass Election Results 

●​ Mon, Nov 23 – Regular Meeting 
 
DECEMBER 

●​ Mon, Dec 7 – Regular Meeting & 
Truth in Taxation Hearing 

 
JANUARY 2027 

●​ Mon, Jan 4 – Organizational Meeting 

 
 

➢​ If the school district closes due to bad weather and cancels evening activities, the 
meeting will be postponed to the following evening at the same time and place. 
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-./0.1 234.056.	/708..9:7;	6<3/9:<7 =>=?	@AA<:798.79BCDEFGHI	JKLKIMINKO	PQI	RGMMDNSKT	UVDWLKSGNXVYSHGET	RGDNWSZ	WGNYINIH	WGMMDNSKT	HKL[IQGZVIEHSN	GEVIE	KG	FEGYSVI	\DLZSKT	ZS]IZGN̂	ZILENSN̂GFFGEKDNSKSIH	KQLK	INESWQ	KQI	ZSYIH	LNV	ZILENSN̂	G]HKDVINKH_	]LMSZSIH	LNV	WGMMDNSKT	MIM̀ IEHa		XH	FLEKG]	SKH	FDEFGHI_	KQSH	RGDNWSZ	bSZZ	]LWSZSKLKI_	EIYSIb_	LNVLWK	DFGN	KQI	RELVZI	KG	RLEIIE	SNSKSLKSYI	̀TWGZZL̀GELKSN̂	bSKQ	SNKIENLZ	LNV	WGMMDNSKTHKL[IQGZVIEHa
RLHHSI	cSGFIZZI	dÌEDLET	ef_	ghgi_jOjhklOjh	FaMamYSEKDLZnXFESZ	gg_	ghgi_jOjhklOjh	FaMamcGGHIYIZKn RLHSI	JKIIYIH

CDEFGHI	JKLKIMINKO	PQI	dSNLNWI	RGMMSKKIIFEGYSVIH	]SNLNWSLZ	LNLZTHSH_	̀DV̂IK	GYIEHŜQK	LNVEIWGMMINVLKSGNH	KG	KQI	JWQGGZ	oGLEVa	PQIWGMMSKKII	INHDEIH	KQI	pSHKESWK	SH	GFIELKSN̂	bSKQ	KQI]SNLNWSLZ	EIHGDEWIH	EI\DSEIV	KG	FEGYSVI	QŜQ	\DLZSKT_I\DSKL̀ZI	FEĜELMMSN̂	LNV	HIEYSWIH	KG	GDEHKL[IQGZVIEHa oLÈSI	cGIHHZIE PTFSWLZZT_	KQI	KQSEVqGNVLT	LK	rOjh	LaMamYSEKDLZn sGQN	oIZZSN̂QLMRQLV	tGZ]]uTNVL	oGDVEILD
CDEFGHI	JKLKIMINKO	PQI	FGZSWT	WGMMSKKII	EIYSIbH_IVSKH_	IZSMSNLKIH_	LNV	FEGYSVIH	EIWGMMINVLKSGNH	KGKQI	JWQGGZ	oGLEV	G]	NIb_	GZV	LNV	WDEEINK	FGZSWSIH	]GEKQI	HWQGGZ	VSHKESWKa	PQI	FGZSWT	WGMMSKKII	EI]IEH	LFGZSWT	KG	KQI	HWQGGZ	̀GLEV	SN	KQI	]GEM	G]	L	dSEHKcILVSN̂	LK	L	HWQGGZ	̀GLEV	̀DHSNIHH	MIIKSN̂	LNVKQIN	]GE	L	JIWGNV	cILVSN̂	LK	KQI	]GZZGbSN̂	HWQGGZG̀LEV	̀DHSNIHH	MIIKSN̂	]GE	G]]SWSLZ	LFFEGYLZa

sLMSI	oINKI dSEHK	PDIHVLT	G]	KQIMGNKQ	LK	jOlv	FaMampSHKESWK	w]]SWIn uSNVL	qGGEIRLHSI	JKIIYIH
CDEFGHI	JKLKIMINKO	PQI	dLWSZSKSIH	RGMMSKKIIEIYSIbH	LNV	FEGYSVIH	EIWGMMINVLKSGNH	KG	KQIJWQGGZ	oGLEV	GN	LZZ	NIIVH	EIZLKSN̂	KG	KQIMLSNKINLNWI_	GFIELKSGN_	LNV	ZGN̂kELN̂I	FZLNNSN̂	]GELZZ	̀DSZVSN̂H_	]LWSZSKSIH_	LNV	WGZZL̀GELKSYI	YINKDEIH	G]KQI	pSHKESWKa xLSN	JMSKQ JIWGNV	PQDEHVLT	G]KQI	MGNKQ	LK	rOlvLaMa	mYSEKDLZn uSNVL	qGGEIRQLV	tGZ]]
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Legal Requirements for School Board Members 

 

I. To qualify for election to your local school board you must be: 

• at least 21 years old  
• an eligible voter  

• district resident for at least 30 days (Minn. Stat. 204B.06, Subd. 1) 

• not a convicted sex offender (Minn. Stat. 205A.06, Subd. 1b) 

o School board members are elected to 4-year terms and take office the first Monday in 

January (Minn. Stat. 123B.09, Subd. 1). 

 

II. By law, the school boards in Minnesota are: 

• made up of either 6 or 7 members. Some exceptions have been created by special legislation, 

often for consolidated districts. (M.S. 123B.09, Subd.1) 

 

III. A conflict of interest if you are a board member and: 

• expect to make over $20,000 as an employee of the district in any fiscal year or (Minn. Stat. 

123B.195)  

• have a personal financial interest in the sale, lease or contract with the district (there are 

exceptions) (Minn. Stat. 471.87 and Minn. Stat. 471.88) or  

• hold another elected position except township board (Op. Att’y Gen. 358 Dec. 18, 1970) 

 

IV. Board Authority 

Minn. Stat. 123B.02, Subd. 1, states that “the board must have the general charge of the business of the 

district, the schoolhouses, and of the interests of the schools thereof. The board’s authority to govern, 

manage, and control the district; to carry out its duties and responsibilities; and to conduct the business 

of the district includes implied powers in addition to any specific powers (of which there are many) 

granted by the legislature.”  

 

The board’s authority must be reconciled with Minn. Stat. 123B.143 which states that all districts 

maintaining a classified secondary school must employ a superintendent. A number of specific duties of 

the superintendent are noted in the statute. 
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