
Finance Committee Meeting
Monday, May 12, 2025 7:30 AM
Faribault Public Schools District Office, 710 17th Street SW, Faribault, MN 
55021

I. Business Items

I.A. Approval of the minutes from the April meeting 
- This was approved with an amendment to Agenda 
item IV - Document has been updated with a strike 
through of what was removed and then new 
information in red. 

II. Contracts, Agreements, Bids and Grants for 
Review

II.A. Approval of the FY25-26 Ice Arena 
contract

II.B. Approval of the FY24-25 Final Budget

III. Financial Performance

III.A. April Student Count Update

III.B. April Comparative Financial Report

III.C. April 2025 Investment Report

III.D. April Analytic Report

IV. Financial Strategies

IV.A. Allina PHP Site

V. Next Meeting

V.A. Next Meeting - Monday, June 16, 2025, at 7:30 
am.

VI. Adjourn - ACTION
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     AGREEMENT 
 

 

This Agreement is made and entered into this __________day of___________________, 

2025, by and between the FARIBAULT ICE ARENA ASSOCIATION (“FIAA”) and 

INDEPENDENT SCHOOL DISTRICT 656 (“School District”), Rice County, 

Minnesota.     

 

Whereas, the School District desires to use the Facilities commonly known as the 

Faribault Ice Arena (“Arena”), located at 1820 Alexander Drive, Faribault, Minnesota, 

for boys’ and girls’ hockey programs. 

 

Now therefore, in consideration of the terms and conditions hereinafter set forth, the 

parties hereto do hereby mutually agree to the following: 

 

 A.   FIAA Responsibilities: 

1. Shall provide and maintain ice conditions suitable for practice  

and game use. 

2. Shall provide all nets, boards and markings to conduct ice hockey 

games. 

3. Shall provide ice maintenance personnel management staff and 

building maintenance.  

4. Shall make every effort to provide quality ice, but the FIAA does not 

guarantee it if it is unable for mechanical reasons to provide ice.  

 

B.   School District Responsibilities: 

1. Shall be responsible to providing adequate supervision and      

discipline for all areas of the arena including ice surface, team rooms 

and locker rooms. 

2. Under no circumstance shall students/players be left                                          

unsupervised prior to or after practices and/or games. 

3.   Shall at the end of each scheduled practice or game return the 

Facility to the same condition as prior, reasonable wear and tear 

expected. 

4.   Shall coordinate with the Arena Supervisor so that adequate        

concessions are provided. 

5.   Shall provide all additional staffing that maybe required for 

tournaments, games, scrimmages and practices. 

6. Shall abide by all published Rules and Regulations for the            

arena. 

 

C. Use of the Arena by the School District 

1. The School District shall have use of the entire Arena facility 

excluding concession stand for its hockey program, both boys and 

girls. 



2. Schedule hours shall be those agreed to by the FIAA and the School 

District. 

3. Rental Rate:  The School District shall pay to the FIAA a rental rate 

of $220 per hour. Hours for 2025-6 season will be a minimum of 275 

hours. School District agrees to the payment terms that will be: 

a. $30,140 payable no later than October 24, 2025  

b. 30,360 payable no later than April l7, 2026 

4. Any additional hours in excess of 275 hours will be charged at the 

rate of $ 100.00 per hour. 

5. Hours may not be subcontracted to other organizations/entities.   

6. Rescheduling:  Rescheduling of games or practice times shall be at 

the discretion of Arena Supervisor.  Credit for canceled ice time shall 

be given to the School District, provided that the School District 

notifies the Arena Supervisor one week prior to the scheduled time.  

       

D. Use of the Arena and Additional Consideration by the School District 

1. The School District shall have use of the Support Portion (restrooms, 

locker rooms, access corridors) of the Arena for its school related 

sports activities and functions. 

2. School District shall retain use of the facility parking lot for practices 

and games even when the facility is rented for special events. 

3. School District staff shall coordinate with the Arena Supervisor the 

various activities that will be conducted within the Arena. 

4. In consideration of this use, the School District agrees to:   

a. Provide janitorial service to the Arena facility in accordance 

with the following schedule: Specific schedule for these 

services shall be coordinated between the Ice Arena Manager 

and School's Director of Buildings & Grounds.* September 

through May. 

Area      Cleaning Frequency 

1. Locker Rooms    * 

2. Public Restrooms   *   

3. Lobby and Corridors   * 

 

b. Both Parties recognize that the cleaning schedule may vary due 

to personnel schedules and restrictions, but nevertheless it is 

the intent that the School District will assume to the best of 

their ability the janitorial services for those listed above. 

District will bill back to the FIAA for all trash collection 

during ice season. 

5. Additionally, the School District will assume responsibility for upkeep and 

maintenance of the sidewalks and parking areas.  In exchange for not 

maintaining landscaping and extra use during track season the shared 

expense of snow removal has been removed. 

  

 



E.     Assignment Rights:   

1.     Both parties agree that the School District will have the right to 

subcontract or assign their rights under this agreement to any and all 

other parties.  The School District must inform the FIAA of such 

assignment. 

 

F.  Additional Use of Facility: 

1.      Should the School District wish to rent the Arena for any other 

activity or use, both parities will negotiate a supplemental agreement 

to cover such usage. 

 

G.  Insurance and Liability;  

1.     The School District agrees to indemnify and save harmless the FIAA 

from any and all losses claimed or sustained in conjunction with the 

use of the Arena.   

2.   The School District further agrees to provide evidence of liability 

insurance coverage for the term of use of the facility by presenting to 

the FIAA a certificate of insurance. (attachment).  The coverage 

limits shall include a minimum of $1,000,000 single limit for bodily 

injury and property damage and shall name the Faribault Ice Arena 

Association as an additional insured.  

 

H. Approvals:   

1. This agreement shall be effective upon approval by the FIAA Board 

and the School District Board.   

2. Any amendments to this agreement shall be in writing and approved 

by each Board.    

  

SCHOOL DISTRICT 656 

 

By:_________________________________  Date: _________________ 

 

Its:  ________________________ 

 

 

FARIBAULT ICE ARENA ASSOCIATION 

 

 

By:_________________________________  Date: _________________ 

 

Its:  ________________________ 
 



FY2025 Proposed Revised Budget

Fund
FY25 Adopted 

Budget

FY25 Revised 

Budget
Difference

01 General Fund 273,400 664,251 (390,851)

E 62,464,414 64,376,800 (1,912,386)

R (62,191,014) (63,712,549) 1,521,535

Revisions

Expenditures

Benefits Exp Revision 1,166,250 60.98%

Title I, II, III, IV 374,650 19.59%

Capital (Equipment and LTFM) 301,630 15.77%

Other (Purchased services, Salaries, Supplies) 69,856 3.65%

1,912,386 100.00%

Revenues

Other Federal (Sp Ed) 701,667 46.12%

Title I, II, III, IV 441,490 29.02%

State (Read Act, Grants) 208,550 13.71%

Other (Gifts, Misc) 169,828 11.16%

1,521,535 100.00%

Bud Comparison

05/10/2025



FY2025 Proposed Revised Budget

Fund
FY25 Adopted 

Budget

FY25 Revised 

Budget
Difference

01 General Fund 273,400 664,251 (390,851)

E 62,464,414 64,376,800 (1,912,386)

R (62,191,014) (63,712,549) 1,521,535

02 Food Service (37,803) 145,070 (182,873)

E 2,952,447 3,061,170 (108,723)

R (2,990,250) (2,916,100) (74,150)

04 Community Service 20,972 65,078 (44,106)

E 5,378,776 5,937,722 (558,946)

R (5,357,804) (5,872,644) 514,840

06 Construction 3,591,042 4,038,934 (447,892)

E 3,713,542 4,288,934 (575,392)

R (122,500) (250,000) 127,500

07 Debt Service (29,492) (61,054) 31,562

E 2,430,808 2,433,808 (3,000)

R (2,460,300) (2,494,862) 34,562

20 Internal (Health) (117,012) 372,808 (489,820)

E 2,811,887 3,270,298 (458,411)

R (2,928,899) (2,897,490) (31,409)

45 OPEB 268,000 63,000 205,000

E 393,000 208,000 185,000

R (125,000) (145,000) 20,000

50 Student Activities 2,000 2,000 0

E 110,000 110,000 0

R (108,000) (108,000) 0

Grand Total 3,971,107 5,290,087 (1,318,980)

Bud Comparison

05/10/2025



McKinley Jefferson Lincoln Roosevelt

Middle 

School

High 

School ALC FOA - MS FOA - HS Allina PHP

 Total Served @ 

FPS 

Early Childhood              66                         66 

VPK              66                         66 

Kindergarten 61            56                         84                       201 

1 63            68            63                                  194 

2 68            75            67                                  210 

3 57            63            78                                  198 

4 51            55            49                                  155 

5 58            60            62                                  180 

6 181                                181 

7 202          7                                    209 

8 198          12            2                                           212 

9 229          8              11            1                                           249 

10 246          24            21                                  291 

11 193          35            46                                  274 

12 185          49            38                                  272 

Total 132.00      358.00      377.00      403.00      581.00      853.00      116.00      19.00       116.00      3.00                                   2,958 

+/-over Last Month (5)             (2)             (1)             (6)             (4)             (20)           5              (2)             (2)             3                     (34)                      

Faribault Public Schools

Enrollment Report by Building

FY 2024-2025

April

5/9/2025,7:13 AM



Faribault Public Schools
Enrollment Report by Month

School Year 2024 - 2025
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Early Childhood         53 55 56        76                 71          73          71        66 65 65 

VPK         66 66          66          66          66          66          66        66 66 66 

Kindergarten   196 206        205        204        201        202        202  201 202         2.0 204 

1   202 205        202        200        202        202        199  194 201         2.0 203 

2   213 216        211        209        210        210        209  210 211         2.0 213 

3   197 201        200        198        199        196        199  198 198         2.8 201 

4   152 153        151        149        151        154        155  155 152         3.0 155 

5   176 180        179        177        180        181        183  180 179         3.0 182 

6   180 184        184        182        182        183        184  181 182         2.0 184 

7   212 215        210        210        210        212        212  209 211         4.4 216 

8   209 216        212        210        208        209        210  212 211         2.0 213 

9   250 256        253        250        251        252        252  249 252         3.9 256 

10   284 291        287        283        280        290        294  291 288         5.9 293 

11   278 279        275        274        268        272        273  274 274         5.8 280 

12   310 311        303        294        285        283        283  272 293   14.5 307 

Total 2,978 3,034         2,993   2,982   2,964   2,985    2,992   2,958  - 2,986 53.3      3,039.0     

56 (40) (11) (18) 21 7 (34) (2,958) 
EC-12 Average 

September - 

June 3,006         3,002   2,997   2,990   2,989    2,990   2,986  

Over (Under)

Budget (51) 5 (36) (47) (65) (44) (37) (71) 

D:\Shared drives\Business Office Shared Drive\FY 2024-2025\Finance Committee\202511 May 2025\Done\FY25 Monthly Student Counts Apr 5/9/2025,7:14 AM



FY24 April 
2024

FY25 April 
2025

FY24 YTD 
Through April 

2024

FY25 YTD 
Through April 

2025
FY24 FIN  
Budget

FY25 REV 
Budget

FY24
% of Budget 
through April 

2024

FY25
% of Budget 
through April 

2025
EXPENDITURES:
HVAC ‐                   73,571             139,438           247,983           289,000           289,000           48.25% 85.81%
Water 7,017               7,283               64,721             68,782             60,700             67,200             106.63% 102.35%
Electric 51,817             (33,225)            530,056           417,428           642,000           639,000           82.56% 65.33%
Snow Removal 383                  7,973               27,379             48,126             101,200           100,200           27.05% 48.03%
Total Expenditures 59,217             55,602             761,593           782,319           1,092,900       1,095,400       69.69% 71.42%

FY24 April 
2024

FY25 April 
2025

FY24 YTD 
Through April 

2024

FY25 YTD 
Through April 

2025
FY24 FIN  
Budget

FY25 REV 
Budget

FY24
% of Budget 
through April 

2024

FY25
% of Budget 
through April 

2025
REVENUES:
District Contributions 232,653           248,511           2,023,156       2,220,563       2,459,074       2,536,426       82.27% 87.55%
Employee Contributions 22,707             22,141             215,718           220,561           266,918           270,338           80.82% 81.59%
Retirees Contributions 13,581             5,310               88,704             74,641             133,531           111,005           66.43% 67.24%
Cobra Contributions 909                  ‐                   9,086               2,862               10,955             11,130             82.94% 25.72%
Total Revenue 269,849           $275,963 $2,336,663 $2,518,626 $2,870,478 $2,928,899 81.40% 85.99%

EXPENDITURES:
Medical Claims 231,627           93,192             1,885,223       2,150,225       2,327,127       2,323,743       81.01% 92.53%
Administrative Fees 32,169             36,072             306,599           363,487           403,953           403,787           75.90% 90.02%
Additional Charges 4,433               681                  59,130             42,241             83,872             84,357             70.50% 50.07%
Total Expenditures $268,229 $129,945 $2,250,952 2,555,953       $2,814,952 $2,811,887 79.96% 90.90%

($37,327)

Faribault Public Schools
Comparative Financial Report ‐ Self Insurance Fund

As of April 30, 2025

Faribault Public Schools
Comparative Financial Report ‐ Select General Fund Expenditure Accounts

As of April 30, 2025



Ending Balance Ending Balance Interest/Div
3/31/2025 4/30/2025 Earned

CCF - MAIN CHECKING                     899,368.13                       493,040.44 7,850.18$              
CCF -SAVINGS                  1,021,920.20                           1,304.49 1,304.49             
RELIANCE - MAIN CHECKING                         6,571.20                       750,000.00 
RELIANCE - SAVINGS                                    -                      2,918,065.04 3,887.25             
MSDLAF+LIQUID MONEY MARKET                  1,140,592.17                    1,163,850.73 3,954.35             
MSDLAF+ MAX MONEY MARKET                     173,338.62                       173,946.97 608.35                
MN TRUST OPERATIONS                  6,318,125.45                    6,615,283.29 11,277.24           
MN TRUST INVESTMENTS                  4,108,240.84                    4,108,240.84 
MN TRUST MAINTENANCE BONDS                  4,075,277.07                    4,023,977.60 10,922.68           
US BANK - IRREVOCABLE TRUST                  2,489,457.46                    2,489,457.46 
US BANK - ROOSEVELT DEBT                       35,625.60                                27.19 26.59                     
FIRST UNITED BANK CD                     150,000.00                       150,000.00 
PREMIER BANK CD                     150,000.00                       150,000.00 
RELIANCE BANK CD                     150,000.00                       150,000.00 
STATE BANK OF FARIBAULT CD                     150,000.00                       150,000.00 
PETTY CASH                         2,406.00                           2,406.00 
TOTAL CASH AND INVESTMENTS 20,870,922.74$             23,339,600.05$              39,831.13$            

FARIBAULT PUBLIC SCHOOLS
Investment Balances

As of April 2025

Reserved
$16,275,711 

Unreserved
$7,063,890 

Asset Reservations
Cash & Cash 
Equivalents
$5,502,614 

24%

Investments
$17,836,986 

76%

Liquidity 



r_gl_exprevgd Faribault Public Schools ISD 656

Exp/Rev Summary - Fd

Period Ending April 30, 2025

Sequence: L, Fd

Page 1 of 1

25REV

Description Annual Budget Period 202510 + EncEncumbrances

Remaining
Balance

% YTD

 Year To Date % YTD

5/12/2025

07:25:15

ExpenditureE

64,376,800.00 17,557,929.0073%271,651.8572%46,547,219.155,039,220.36General01

3,061,170.00 916,405.0470%337,988.1859%1,806,776.78127,480.23Food Service02

5,937,722.00 1,752,254.7170%17,159.0370%4,168,308.26484,619.62Community Service04

4,288,934.00 51,990.1499%7,857.0099%4,229,086.8680,585.65Building Construction06

2,433,808.00 524.67100%0.00100%2,433,283.330.00Debt Redemption07

3,270,298.00 644,067.8580%70,276.9578%2,555,953.20129,944.99Internal Service20

208,000.00 99,565.3752%0.0052%108,434.638,237.60OPEB Irrevocable Trust45

110,000.00 24,324.1678%1,706.8476%83,969.0017,685.20Student Activities50

83,686,732.00 21,047,060.9475%706,639.8574%61,933,031.215,887,773.65ExpenditureE

RevenueR

(63,712,549.00) (24,031,833.54)62%0.0062%(39,680,715.46)(2,422,671.71)General01

(2,916,100.00) (947,800.16)67%0.0067%(1,968,299.84)(162,523.75)Food Service02

(5,872,644.00) (2,319,804.51)60%0.0060%(3,552,839.49)(370,389.06)Community Service04

(250,000.00) (11,715.93)95%0.0095%(238,284.07)0.00Building Construction06

(2,494,862.00) (1,051,540.21)58%0.0058%(1,443,321.79)0.00Debt Redemption07

(2,897,490.00) (378,863.59)87%0.0087%(2,518,626.41)(275,962.60)Internal Service20

(145,000.00) (42,212.46)71%0.0071%(102,787.54)0.00OPEB Irrevocable Trust45

(108,000.00) (12,957.07)88%0.0088%(95,042.93)(31,951.90)Student Activities50

(78,396,645.00) (28,796,727.47)63%0.0063%(49,599,917.53)(3,263,499.02)RevenueR

Report Totals: 5,290,087.00 2,624,274.63 12,333,113.68 233% 706,639.85 246% (7,749,666.53)
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Sequence:

r_gl_exprevyrs

%%%Year to Date Year to Date Year to DateDescription

Budget Budget Budget

202410 202510202310

23FIN 24FIN 25REV

General01

33,329,686.00 23,799,027.07 36,691,729.00 25,184,549.16 35,400,605.00 25,351,667.2071% 69% 72%100 Salaries & Wages

12,376,700.00 8,847,413.44 12,743,620.00 9,251,206.40 13,187,389.00 9,686,920.3671% 73% 73%200 Employee Benefits

8,789,786.00 6,743,410.48 9,419,104.00 7,305,667.58 10,442,726.00 7,524,275.7077% 78% 72%300 Purchased Services

2,867,236.00 2,883,678.23 2,870,733.00 1,971,427.55 2,864,209.00 2,022,232.84101% 69% 71%400 Supplies & Materials

1,327,615.00 1,365,045.05 2,066,851.00 1,887,168.45 2,053,292.00 1,775,079.91103% 91% 86%500 Capital Expenditures

430,293.00 306,399.69 621,589.00 224,009.07 428,579.00 187,043.1471% 36% 44%800 Other Expenditures

59,121,316.00 43,944,973.96 64,413,626.00 45,824,028.21 64,376,800.00 46,547,219.1574% 71% 72%General01

Report Totals: 59,121,316.00 43,944,973.96 74% 64,413,626.00 45,824,028.21 71% 64,376,800.00 46,547,219.15 72%
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