
Finance Committee Meeting
Monday, April 15, 2024 7:30 AM
Faribault Public Schools District Office, 710 17th Street SW, Faribault, MN 
55021

I. Business Items

I.A. Approval of the March Finance Committee meeting 
minutes.

II. Contracts, Agreements, Bids and Grants for 
Review

II.A. Approval of the Spanish Department 
International Field Trip in FY26.
             
 

Presenter: Katelynn 
Beaupre & Barbara 
Sorum

II.B. Approval of the Adult Education College 
and Career Navigator.

Presenter: Zach 
Pruitt

II.C. Approval of the Grow Your Own 
Coordinator.

Presenter: Zach 
Pruitt

II.D. Approval of the Healthy Community 
Initiative Contract.

Presenter: Zach 
Pruitt

III. Financial Performance

III.A. March 2024 Student Count Update

III.B. March 2024 Comparative Financial Report

III.C. March 2024 Investments

III.D. March 2024 Analytics

IV. Financial Strategies

V. Next Meeting

V.A. Next Meeting will be held May 13, 2024, at 7:30 
am. 

VI. Adjourn - ACTION



‭FINANCE COMMITTEE MINUTES‬

‭This meeting was held remotely via Google Meet‬
‭March 11, 2024 at 7:30 a.m.‬

‭Members in Attendance:  John Bellingham, Roxanne Hill, Scott Gerdes, Joel Olson, Lynda‬
‭Boudreau, Jason Engbrecht, Chad Wolff, Rob Dehnert, Meghan Knutson and Brett Martindale‬

‭Others in Attendance: Amy Bouma‬

‭Members Absent:  Jamie Bente, Dave Campbell, Stacy Fox, Nick Jurrens‬

‭This meeting was called to order at 7:30 a.m.‬

‭I.‬ ‭Business Items‬
‭a.‬ ‭Scott made a note that Zach Pruitt’s item for approval for the Outreach Position‬

‭has been pulled from the agenda.‬
‭b.‬ ‭Motion by Mr Bellingham to approve the minutes from the February 12, 2024‬

‭Finance Committee Meeting, seconded by Ms Hill.‬‭Motion‬‭passed.‬

‭II.‬ ‭Contracts, Agreements, Bids and Grants for Review‬
‭a.‬ ‭Approval of the FY 24-25 counseling contract for Bethlehem Academy. Every‬

‭year, non-public schools receive revenue streams for textbooks, health, and‬
‭counseling.  BA uses Phoenix Counseling and Faribault is the conduit to which‬
‭Phoenix is paid.  Motion by Mr Wolff to approve, seconded by Mr Olson.  Motion‬
‭carries.‬

‭III.‬ ‭Financial Performance‬
‭a.‬ ‭February 24 Student Counts: Mr Gerdes spoke on the student counts.  Last‬

‭month we were 12 students below budget.  This month we’re 17 students under.‬
‭FOA is working on a campaign to increase student enrollment in the online‬
‭program.‬

‭b.‬ ‭February 24 Comparative Financial Report: Mr Gerdes noted there was not a‬
‭huge difference from the previous month.  Heating and snow removal are still‬
‭both down due to the unusually warm winter.  Electricity bills saw some credits‬
‭come through for February and self-insurance is just ahead, revenue over‬
‭expenses.‬

‭c.‬ ‭February 24 Investment Report: Mr Gerdes noted a big jump in the investment‬
‭report due to the sale of bonds.  We’ll draw on those funds for the course of the‬
‭year for the improvement projects scheduled.  However, even without the bonds,‬
‭cash and investments are up over 1 million compared to last month.‬

‭d.‬ ‭February 24 Analytics and Fund Summary:  We received some revenue from‬
‭local and federal sources, but the majority of the revenue is from the state.‬



‭Expenses are relatively flat year-to-date.  We’re on track to add about 1 million‬
‭dollars to the fund balance this year.‬

‭IV.‬ ‭Financial Strategies‬
‭a.‬ ‭5 Year Projection: Mr Gerdes spoke on the 5 year projection which does include‬

‭the 3 million in cuts for FY 25. Between FY 24 and 25, there is a 2.5 million drop‬
‭due to the lack of ESSER Funding.  As it sits right now, cuts will need to be made‬
‭every year in order to maintain the 11% fund balance.‬

‭V.‬ ‭Next Meeting Monday April 15, 2024 at 7:30 am.‬

‭VI.‬ ‭Motion by Mr Wolff to adjourn the meeting, second by Mr Engbrecht. Meeting adjourned‬
‭at 8:13 a.m.‬

‭Respectfully submitted by Brett Martindale‬



‭Spanish Department Trip‬

‭Who:‬
‭●‬ ‭Travel Company:‬‭EF (Education First)‬
‭●‬ ‭Coordinators/chaperones: Katelynn Beaupre & Barb Sorum‬
‭●‬ ‭Spanish students that have successfully completed at least a semester of Spanish‬

‭What:‬
‭●‬ ‭Language Immersion Through Costa Rica‬

‭○‬ ‭Detailed Trip Information‬
‭When:‬

‭●‬ ‭Spring break 2026‬
‭●‬ ‭8 days‬

‭Why:‬
‭●‬ ‭To allow students to practice their language skills‬
‭●‬ ‭To allow students to experience one of the many countries/cultures of the Spanish‬

‭speaking world‬

‭How:‬
‭●‬ ‭Affordability:‬

‭○‬ ‭Several fundraising opportunities will be offered over the next two years and can‬
‭be catered to the group’s need‬

‭○‬ ‭Students may apply for a scholarship through EF. Their scholarships are needs‬
‭and merit based.‬

‭Other important information:‬
‭●‬ ‭EF Coverage Policies‬
‭●‬ ‭EF Safety Policies‬

https://www.eftours.com/
https://www.eftours.com/educational-tour/costa-rica-language-immersion-tour
https://www.eftours.com/help-center/policies/coverage-flexibility/2023-coverage-flexibility
https://www.eftours.com/help-center/safety/procedures


 
 

 

MEMORANDUM 

 
To:     Finance Committee 

From:  Cassie Riopelle, Adult Education Coordinator 

Zach Pruitt, Community Education & Engagement Director 

Date:  April 4, 2024 

 

RE:  Adult Education College & Career Navigator 

 

The Faribault Adult Education program has seen rapid increases in participation over the past 

three years. 

 

2023-24 numbers through March 31, 2024   

Most importantly, Faribault ABE participants are seeing impressive results.  In fact, Faribault’s 

program rated #2 in the state in terms of the percentage of its students (46.7%) who achieved a 

Measurable Skills Gain (defined as graduating, earning a diploma/certificate, and/or advancing 

to the next grade level). 
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505

872

2021-22 2022-23 2023-24

Faribault ABE Student Enrollment 
by Year



 
 

 

In addition, the department is playing an increased role in helping to re-engage former 

Faribault Public Schools students who dropped out of school or discontinued schooling during 

the pandemic.  Whereas ABE helped 13 people earn their GED or diploma last year, 41 students 

have already earned their diploma this year (with three months left to go in the year!). 

In addition, based on requests from participants, the program has expanded its career 

pathways programming to not only help adult learners earn certificates and degrees, but to also 

provide the ongoing navigation, job coaching, and wraparound supports needed to help these 

adults access careers in local in-demand professions (ones that pay living-wage, family-

supporting salaries). There are now a total of 43 adults enrolled in the ABE’s career pathways in 

the fields of health care, advanced manufacturing, education, and social work. In addition to 

taking courses specific to their career goals, these individuals meet regularly with staff, who 

help them overcome education, career, and family obstacles that they encounter and connect 

them with wraparound resources needed for them to be successful. 

Based on the results Faribault ABE is seeing, the program has received a number of highly 

competitive grants in recent months to expand this navigation work.  As a result, we request to 

add a full-time Navigator. 

Budget Impact: $93,349.00/year; reflects full-time, year-round position, including benefits and 

payroll taxes 

This request will have no impact on the Faribault Public Schools’ General Fund.  Instead, the 

position would be funded by: 

● Recently awarded State of Minnesota grants, including Pathways to Prosperity 

($160,000), Drive for Five ($300,000), and Intervention for College Attendance ($43,000)  

● Private grants  

● ABE and Community Education budget reallocations 

Final Funding Note: There will not be an expectation that this role would ever be funded by the 

General Fund.  The Community Education Department will continually evaluate the need for 



 
 

 

the position.  If program participation significantly declines and/or the role becomes 

unnecessary, it will be eliminated.   

If its continuation is warranted, Community Education will actively seek additional grant 

resources to fund it.  In addition, the increased numbers of individuals served by Faribault ABE 

will also ultimately result in increased ABE revenue from the State that will be able to help 

address some of the position’s funding needs in the future.  Again, however, no General Funds 

will be used for this role now or in the future. 



 
 

 

MEMORANDUM 
 

To:     Finance Committee 

From:  Zach Pruitt, Community Education & Engagement Director 

Date:  April 15, 2024 

 

RE:  Grow Your Own Coordinator 

 

Like school districts across the state and country, Faribault Public Schools is seeing declining 

numbers of applicants for positions within the district.  In order to ensure that we have the 

strongest workforce possible to meet the needs of students and families, the district is working 

hard to increase its recruitment and retention efforts. 

One strategy for enhancing this is through the implementation of Grow Your Own efforts.  

These provide the opportunity to help support those already connected with Faribault to be 

able to complete the training necessary to fill in-demand roles.  Depending on the specifics of 

the given program, Grow Your Own programs can support current Faribault Public Schools 

students, graduates, current staff, parents, and/or those living in the Faribault community. 

Faribault has been fortunate to receive a number of grants in recent months to help start or 

continue a variety of Grow Your Own pathways.  See Figure 1 below.  The aim of this effort has 

been to try and secure a broad cross-section of resources so that we can braid them together to 

meet the needs of those in our system and our community who want to work for Faribault 

Public Schools. 

 

A recent four-year Grow Your Own grant from the Minnesota Department of Education will 

fund a Grow Your Own Coordinator to help support these pathways and also to assist with 

marketing these more broadly. 



 
 

 

Funding Note: This is a grant-funded position.  It will be funded until June 30, 2028.  At that 

time, if additional grant funding is not secured, the position will cease.  General Fund resources 

are not requested to cover it – and will not be expected to continue it post-grant. 

 

Budget Impact:  $90,868/year for a full-time, year-round position; this includes benefits and 

payroll taxes 

 

Figure 1: 

 

 

 



MEMORANDUM

To: Finance Committee

From: Zach Pruitt, Community Education & Engagement Director

Date: April 15, 2024

RE: Contract with the Healthy Community Initiative (HCI)

Faribault Public Schools partners with the Healthy Community Initiative (HCI) on the RISE

(Realizing Individual Student Excellence) program. RISE is one of the strategies in the School

Board-approved goals to increase the high school graduation rate.

As part of this collaboration, the district and HCI work together on a variety of different grant

applications to help fund the RISE program.

The attached contract reflects the distribution of secured grant resources to HCI to cover RISE

staffing costs for the HCI-employed RISE Coordinators. The contract covers both the 2023-24

and 2024-25 school years.
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McKinley Jefferson Lincoln Roosevelt

Middle 

School High School ALC

FOA - 

Elem FOA - MS FOA - HS

 Total Served 

@ FPS 

 Plus: Projected 

Tuition 

Projected Total 

ADM

Early Childhood                88                     88                      88 

VPK                47                     47                      47 

Kindergarten 63              71                             67                   201                    201 

1 70              80             65                                  214                    214 

2 56              60             73                                  189                    189 

3 46              64             41                                  150                    150 

4 56              66             62                                  185                    185 

5 67              73             43                                  182                    182 

6 206                                206                    206 

7 204              7                                210                    210 

8 222              8              2                                   232                    232 

9 269              6              10                                 285                    285 

10 224              19            29                                 273                    273 

11 210              45            33                                 288                    288 

12 184              44            46                                 275                    275 

Total 135.00        356.55       413.62      351.44         631.47         888.54         114.54     -       14.86       120.07                       3,026 -                      3,026               

Drop vs last mo. 1                 0                (1)              1                  (1)                (1)                 (4)             -       0              4                 (1)                     

March

4/10/2024,11:20 PM



Faribault Public Schools

Enrollment Report by Month

School Year 2023 - 2024

Enrollment Used for 

FY24

Second Budget Revision
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Early Childhood         82 83             85        85                86        87         88         -            -                  85         1.0              86            76             2 78          

VPK         47 47                      47          47         47        47         47         -            -                  47              47            46 46          

Kindergarten       204 203                  202        202       205      202       201         -            -                203         2.0            205          204             1 205        

1       219 219           220      218            218      214       214         -            -                218         2.0            220          220             1 221        

2       189 187           189      190            191      188       189         -            -                189           -              189          188             1 189        

3       149 152           153      153            153      150       150         -            -                152         5.8            157          150             4 154        

4       186 185           185      187            187      185       185         -            -                186         3.0            189          185             3 188        

5       185 186           185      185            185      182       182         -            -                185         3.0            188          185             6 191        

6       205 207           207      205            209      205       206         -            -                206         4.9            211          206             2 208        

7       211 211           208      207            204      211       210         -            -                209         4.4            213          211             2 213        

8       230 231           236      230            229      232       232         -            -                231         4.0            235          231             2 233        

9       289 284           284      284            284      285       285         -            -                285         2.9            288          288             8 296        

10       278 267           271      267            267      271       273         -            -                270         7.9            278          278             5 283        

11       295 288           288      286            291      292       288         -            -                290         6.8            297          291           10 301        

12       307 305           304      307            283      275       275         -            -                297       19.5            316          303           25 328        

Total 3,076  3,055        3,063   3,053   3,038   3,027  3,026   -      -      3,052          67.2      3,119        3,062     72          3,134     

(20)            8          (11)       (15)       (11)      (1)         (3,026) -      

EC-12 Average 

September - 

June 3,065        3,065   3,062   3,057   

Over (Under) Budget (15)         

E:\Shared drives\Business Office Shared Drive\FY 2023-2024\Finance Committee\10_April 2024\FY24 Monthly Student Counts.xlsx 4/10/2024,11:20 PM



FY23 March 
2023

FY24 March 
2024

FY23 YTD 
Through 

March 2023

FY24 YTD 
Through 

March 2024
FY23 FIN  
Budget

FY24 FIN 
Budget

FY23
% of Budget 
through 

March 2023

FY24
% of Budget 
through 

March 2024
EXPENDITURES:
HVAC 38,511             22,540             297,955           139,438           380,875           289,000           78.23% 48.25%
Water 6,638               7,343               56,903             57,704             59,900             60,700             95.00% 95.06%
Electric 1,289               (2,067)              524,847           478,238           696,000           642,000           75.41% 74.49%
Snow Removal 7,746               9,336               138,882           26,996             138,000           101,200           100.64% 26.68%
Total Expenditures 54,185             37,152             1,018,587       702,376           1,274,775       1,092,900       79.90% 64.27%

FY23 March 
2023

FY24 March 
2024

FY23 YTD 
Through 

March 2023

FY24 YTD 
Through 

March 2024
FY23 FIN  
Budget

FY24 FIN 
Budget

FY23
% of Budget 
through 

March 2023

FY24
% of Budget 
through 

March 2024
REVENUES:
District Contributions 215,138           223,873           1,744,006       1,790,503       2,243,467       2,459,074       77.74% 72.81%
Employee Contributions 20,960             21,992             200,063           193,011           326,689           266,918           61.24% 72.31%
Retirees Contributions 9,654               9,035               91,077             75,123             114,869           133,531           79.29% 56.26%
Cobra Contributions 882                  909                  8,822               8,178               19,743             10,955             44.68% 74.65%
Total Revenue 246,634           $255,809 $2,043,968 $2,066,814 $2,704,768 $2,870,478 75.57% 72.00%

EXPENDITURES:
Medical Claims 265,595           148,585           1,429,552       1,659,847       1,969,589       2,389,127       72.58% 69.48%
Administrative Fees 15,435             32,169             55,702             300,348           234,406           371,953           23.76% 80.75%
Additional Charges 7,844               1,776               80,494             54,697             69,782             53,872             115.35% 101.53%
Total Expenditures $288,873 $182,529 $1,565,747 2,014,892       $2,273,777 $2,814,952 68.86% 71.58%

$51,922

Faribault Public Schools
Comparative Financial Report ‐ Self Insurance Fund

As of March 31, 2024

Faribault Public Schools
Comparative Financial Report ‐ Select General Fund Expenditure Accounts

As of March 31, 2024



Ending Balance Ending Balance Interest/Div
2/29/2024 3/31/2024 Earned

CCF - MAIN CHECKING                 1,151,677.34                      995,721.73 2,742.07$             
CCF -SAVINGS                    970,434.68                      424,174.37 3,739.69             
MSDLAF+LIQUID MONEY MARKET                    100,001.25                      116,917.64 472.15                
MSDLAF+ MAX MONEY MARKET                    151,575.93                      152,252.57 676.64                
MN TRUST OPERATIONS                 5,438,877.11                   7,073,857.31 19,169.44           
MN TRUST INVESTMENTS                 4,015,737.40                   4,019,861.14 4,123.74             
MN TRUST BONDS               10,754,785.65                 10,777,408.72 22,623.07           
US BANK - IRREVOCABLE TRUST                 2,505,337.31                   2,553,614.00 4,024.32               
US BANK - ROOSEVELT DEBT                           183.66                             183.66 -                        
FIRST UNITED BANK CD                    150,000.00                      150,000.00 -                        
PREMIER BANK CD                    150,000.00                      150,000.00 -                        
RELIANCE BANK CD                    150,000.00                      150,000.00 -                        
STATE BANK OF FARIBAULT CD                    150,000.00                      150,000.00 -                        
PETTY CASH                        2,406.00                          2,406.00 -$                      
TOTAL CASH AND INVESTMENTS 25,691,016.33$            26,716,397.14$              57,571.12$           

FARIBAULT PUBLIC SCHOOLS
Investment Balances
As of March 31, 2024

Reserved
$7,479,607 

Unreserved
$7,063,712 

Asset Reservations
Cash & Cash 
Equivalents
$1,691,472 

6%

Investments
$25,024,925 

94%

Liquidity 
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General Fund

For the Period Ending March 31, 2024

$7,985,512

-$515,852

$5,304,702

$5,801,141

$4,840,282

$2,176,509 $2,170,430

$3,103,106

$3,805,941

$5,035,036

$5,451,076

$8,048,364

$9,066,403

$5,731,023

$132,674

$4,557,113

$3,761,849

$4,484,379

$2,242,187 $2,334,208 $2,450,997
$2,609,763
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Projected Year-End Balances Actual YTD Revenues Actual YTD by Local Sources Actual YTD by State Sources

as % of Budgeted Revenue

Projected YTD Revenues Projected YTD State Sources
59.24% 62.55%

General Education Aid $23,338,806.69

State Aid For Special Education $5,789,983.98

Property Tax Levy-General $4,069,500.30

Federal Aid/Mde (Requires Fin) $2,888,178.74

Ma Rev/Dept Of Human Svcs $546,769.81

Interest Earnings $361,626.46

Misc Rev From Local Sources $359,355.06

Endowment Fund Apportionment $194,657.80

Other Rev-Other State Agencies $118,835.64

Revenue From Lease Or Rentals $109,500.00

Percent of Total Revenues Year-to-Date 98.55%

General Fund | Revenue Dashboard Summary

For the Period Ending March 31, 2024

Projected YTD Local Sources
48.80%

Top 10 General Fund Sources of Revenue (Year-to-Date)

13.84%
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Projected Year-End Balances Actual YTD Expenditures Actual YTD Salaries / Benefits Actual YTD Other Objects

as % of Budgeted Expenditures

Projected YTD Expenditures Projected YTD Salaries / Benefits Projected YTD Other Objects
64.29% 67.89%

Licensed Classroom Teacher $10,928,165.01

Health Insurance $3,136,612.22

Transport Contr <=$25,000 $3,059,407.97

Non-Instructional Support $2,686,870.12

Administration/Supervision $2,497,171.10

Fica/Medicare $1,643,560.37

Certified Para/Pca $1,429,557.20

Tra $1,383,582.38

Other Licensed/Certified Salary $882,440.94

Tax Advantage Employer Hlth Argmt $851,248.01

Percent of Total Expenditures Year-to-Date 69.06%

General Fund | Expenditure Dashboard Summary

For the Period Ending March 31, 2024

63.28%

Top 10 General Fund Expenditures by Program (Year-to-Date)

14.02%

63.82% 60.52%

75.52%
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All Funds FY2023 All Funds FY2024 % Incr/(Decr)

Budget / 

Actual % 

YTD General Fund

Food Service 

Fund

Community 

Service Fund

Building 

Construction 

Fund

Debt Service 

Fund Trust Fund Custodial Fund

Internal Service 

Fund

Postemployment 

Benefits Irrevocable 

Trust Fund

REVENUES

Local $9,284,416 $10,366,063 11.65% 5,785,446 104,350 1,365,936 15,561 933,966 0 0 2,066,814 93,990

State $26,327,599 $30,644,035 16.40% 29,551,256 215,286 669,481 0 208,012 0 0 0 0

Federal $7,745,087 $4,560,708 (41.11%) 2,891,435 1,436,913 232,360 0 0 0 0 0 0

Other $398,732 $11,801,784 2859.83% 103,297 110,609 0 11,587,878 0 0 0 0 0

TOTAL REVENUE $43,755,834 $57,372,589 31.12% 38,331,434 1,867,157 2,267,778 11,603,439 1,141,978 0 0 2,066,814 93,990

EXPENDITURES

Salaries $22,640,632 $24,185,991 6.83% 22,333,344 77,619 1,775,028 0 0 0 0 0 0

Benefits $8,475,131 $8,872,683 4.69% 8,176,089 37,040 534,770 0 0 0 0 0 124,784

Purchased Services $7,434,753 $11,261,852 51.48% 6,605,079 1,448,956 311,578 922,821 0 0 0 1,960,201 13,216

Supplies And Materials $2,710,521 $2,122,246 (21.70%) 1,966,953 14,967 140,326 0 0 0 0 0 0

Capital Expenditures $1,823,439 $2,113,711 15.92% 1,989,338 23,965 36,183 64,225 0 0 0 0 0

Debt Service $2,255,750 $2,371,368 5.13% 0 0 0 115,155 2,256,213 0 0 0 0

Other Expenditures $1,825,688 $228,441 (87.49%) 195,094 0 10,824 0 0 0 0 22,522 0

Other Financing Uses $0 $0 0 0 0 0 0 0 0 0 0

TOTAL EXPENDITURES $47,165,914 $51,156,292 8.46% 41,265,897 1,602,548 2,808,710 1,102,201 2,256,213 0 0 1,982,723 138,000

SURPLUS / (DEFICIT) (3,410,080) 6,216,297 (282.29%) (2,934,464) 264,609 (540,932) 10,501,238 (1,114,235) 0 0 84,091 (44,011)

FUND BALANCE

Beginning of Period 7,985,512 1,863,361 972,131 0 564,067 0 0 907,477 2,341,714

End of Period 5,051,048 2,127,970 431,200 10,501,238 (550,167) 0 0 991,568 2,297,704

Statement of Revenues, Expenditures, Other Financing Sources (Uses) And Changes In Fund Balance

For the Period Ending March 31, 2024

All Funds Summary Breakdown

(With Comparative Totals For the Period Ended July, 2023 - March, 2024)
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Prior YTD FY2016 Actual YTD FY2016 FYTD Current Budget 2017

 

Prior YTD Prior Year Actual

YTD % of PY 

Actual Current YTD  Annual Budget YTD % of Budget

REVENUES

Local $4,945,985 $10,227,241 48.36% $5,785,446 $10,960,384 52.79%

State $25,522,020 $40,634,904 62.81% $29,551,256 $47,700,190 61.95%

Federal $6,394,933 $10,837,220 59.01% $2,891,435 $6,838,216 42.28%

Other $115,886 $124,998 92.71% $103,297 $25,600 403.50%

TOTAL REVENUE $36,978,824 $61,824,363 59.81% $38,331,434 $65,524,390 58.50%

EXPENDITURES

Salaries $21,065,901 $33,329,145 63.21% $22,333,344 $37,643,585 59.33%

Benefits $7,830,417 $12,053,835 64.96% $8,176,089 $12,770,372 64.02%

Purchased Services $5,965,458 $8,365,489 71.31% $6,605,079 $8,619,308 76.63%

Supplies And Materials $2,599,588 $3,785,834 68.67% $1,966,953 $3,183,757 61.78%

Capital Expenditures $1,272,887 $1,642,741 77.49% $1,989,338 $1,894,485 105.01%

Debt Service $0 $0 $0 $0

Other Expenditures $258,161 $411,826 62.69% $195,094 $544,912 35.80%

Other Financing Uses $0 $0 $0 $0

TOTAL EXPENDITURES $38,992,413 $59,588,871 65.44% $41,265,897 $64,656,419 63.82%

SURPLUS / (DEFICIT) ($2,013,588) $2,235,492 ($2,934,464) $867,971

ENDING FUND BALANCE $3,740,000 $5,035,036

General Fund | Financial Summary

For the Period Ending March 31, 2024
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Prior YTD FY2016 Actual YTD FY2016 FYTD Current Budget 2017

 

Prior YTD Prior Year Actual

YTD % of PY 

Actual Current YTD  Annual Budget YTD % of Budget

REVENUES

Local $26,043 $63,628 40.93% $104,350 $159,100 65.59%

State $59,612 $109,810 54.29% $215,286 $333,500 64.55%

Federal $1,218,608 $2,072,172 58.81% $1,436,913 $2,526,905 56.86%

Other $282,846 $322,050 87.83% $110,609 $183,369 60.32%

TOTAL REVENUE $1,587,110 $2,567,660 61.81% $1,867,157 $3,202,874 58.30%

EXPENDITURES

Salaries $40,371 $58,525 68.98% $77,619 $115,657 67.11%

Benefits $16,375 $26,173 62.57% $37,040 $48,058 77.07%

Purchased Services $1,191,313 $2,099,581 56.74% $1,448,956 $2,750,783 52.67%

Supplies And Materials $5,477 $216,446 2.53% $14,967 $262,149 5.71%

Capital Expenditures $42,340 $111,732 37.89% $23,965 $205,000 11.69%

Debt Service $0 $0 $0 $0

Other Expenditures $0 $0 $0 $0

Other Financing Uses $0 $0 $0 $0

TOTAL EXPENDITURES $1,295,876 $2,512,457 51.58% $1,602,548 $3,381,647 47.39%

SURPLUS / (DEFICIT) $291,234 $55,203 $264,609 ($178,773)

ENDING FUND BALANCE $3,315,972 $525,422

Food Service Fund | Financial Summary

For the Period Ending March 31, 2024
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Prior YTD FY2016 Actual YTD FY2016 FYTD Current Budget 2017

 

Prior YTD Prior Year Actual

YTD % of PY 

Actual Current YTD  Annual Budget YTD % of Budget

REVENUES

Local $1,211,547 $1,874,216 64.64% $1,365,936 $1,947,577 70.14%

State $569,837 $1,159,656 49.14% $669,481 $1,525,157 43.90%

Federal $131,546 $225,055 58.45% $232,360 $787,740 29.50%

Other $0 $0 $0 $0

TOTAL REVENUE $1,912,930 $3,258,927 58.70% $2,267,778 $4,260,474 53.23%

EXPENDITURES

Salaries $1,534,360 $2,310,593 66.41% $1,775,028 $2,550,494 69.60%

Benefits $483,192 $728,790 66.30% $534,770 $834,142 64.11%

Purchased Services $200,198 $354,424 56.49% $311,578 $634,917 49.07%

Supplies And Materials $105,455 $184,080 57.29% $140,326 $312,163 44.95%

Capital Expenditures $12,487 $47,863 26.09% $36,183 $23,565 153.54%

Debt Service $0 $0 $0 $0

Other Expenditures $1,780 $3,186 55.85% $10,824 $47,639 22.72%

Other Financing Uses $0 $0 $0 $0

TOTAL EXPENDITURES $2,337,471 $3,628,936 64.41% $2,808,710 $4,402,920 63.79%

SURPLUS / (DEFICIT) ($424,541) ($370,009) ($540,932) ($142,446)

ENDING FUND BALANCE $1,106,476 $144,965

Community Service Fund | Financial Summary

For the Period Ending March 31, 2024
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Prior YTD FY2016 Actual YTD FY2016 FYTD Current Budget 2017

 

Prior YTD Prior Year Actual

YTD % of PY 

Actual Current YTD  Annual Budget YTD % of Budget

REVENUES

Local $14,038 $19,823 70.82% $15,561 $77,253 20.14%

State $0 $0 $0 $0

Federal $0 $0 $0 $0

Other $0 $0 $11,587,878 $11,587,878 100.00%

TOTAL REVENUE $14,038 $19,823 70.82% $11,603,439 $11,665,131 99.47%

EXPENDITURES

Salaries $0 $0 $0 $0

Benefits $0 $0 $0 $0

Purchased Services $65,105 $180,153 36.14% $922,821 $520,135 177.42%

Supplies And Materials $0 $0 $0 $0

Capital Expenditures $495,726 $721,403 68.72% $64,225 $4,194,655 1.53%

Debt Service $0 $0 $115,155 $0

Other Expenditures $0 $0 $0 $0

Other Financing Uses $0 $0 $0 $0

TOTAL EXPENDITURES $560,831 $901,556 62.21% $1,102,201 $4,714,790 23.38%

SURPLUS / (DEFICIT) ($546,794) ($881,733) $10,501,238 $6,950,341

ENDING FUND BALANCE $395,115 $10,386,083

Building Construction Fund | Financial Summary

For the Period Ending March 31, 2024
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Prior YTD FY2016 Actual YTD FY2016 FYTD Current Budget 2017

 

Prior YTD Prior Year Actual

YTD % of PY 

Actual Current YTD  Annual Budget YTD % of Budget

REVENUES

Local $987,979 $2,184,238 45.23% $933,966 $2,221,934 42.03%

State $176,129 $212,789 82.77% $208,012 $195,700 106.29%

Federal $0 $0 $0 $0

Other $0 $0 $0 $0

TOTAL REVENUE $1,164,108 $2,397,027 48.56% $1,141,978 $2,417,634 47.24%

EXPENDITURES

Salaries $0 $0 $0 $0

Benefits $0 $0 $0 $0

Purchased Services $0 $0 $0 $0

Supplies And Materials $0 $0 $0 $0

Capital Expenditures $0 $0 $0 $0

Debt Service $2,255,750 $171,812 1312.92% $2,256,213 $2,257,500 99.94%

Other Expenditures $0 $0 $0 $0

Other Financing Uses $0 $0 $0 $0

TOTAL EXPENDITURES $2,255,750 $171,812 1312.92% $2,256,213 $2,257,500 99.94%

SURPLUS / (DEFICIT) ($1,091,642) $2,225,215 ($1,114,235) $160,134

ENDING FUND BALANCE ($4,836,728) ($2,806,380)

Debt Service Fund | Financial Summary

For the Period Ending March 31, 2024
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Prior YTD FY2016 Actual YTD FY2016 FYTD Current Budget 2017

 

Prior YTD Prior Year Actual

YTD % of PY 

Actual Current YTD  Annual Budget YTD % of Budget

REVENUES

Local $2,000,397 $2,762,864 72.40% $2,066,814 $2,870,478 72.00%

State $0 $0 $0 $0

Federal $0 $0 $0 $0

Other $0 $0 $0 $0

TOTAL REVENUE $2,000,397 $2,762,864 72.40% $2,066,814 $2,870,478 72.00%

EXPENDITURES

Salaries $0 $0 $0 $0

Benefits $0 $0 $0 $0

Purchased Services $0 $0 $1,960,201 $2,814,952 69.64%

Supplies And Materials $0 $0 $0 $0

Capital Expenditures $0 $0 $0 $0

Debt Service $0 $0 $0 $0

Other Expenditures $1,565,747 $2,230,022 70.21% $22,522 $0

Other Financing Uses $0 $0 $0 $0

TOTAL EXPENDITURES $1,565,747 $2,230,022 70.21% $1,982,723 $2,814,952 70.44%

SURPLUS / (DEFICIT) $434,649 $532,842 $84,091 $55,526

ENDING FUND BALANCE $1,473,559 ($991,156)

Internal Service Fund | Financial Summary

For the Period Ending March 31, 2024
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Prior YTD FY2016 Actual YTD FY2016 FYTD Current Budget 2017

 

Prior YTD Prior Year Actual

YTD % of PY 

Actual Current YTD  Annual Budget YTD % of Budget

REVENUES

Local $98,427 $139,169 70.72% $93,990 $190,523 49.33%

State $0 $0 $0 $0

Federal $0 $0 $0 $0

Other $0 $0 $0 $0

TOTAL REVENUE $98,427 $139,169 70.72% $93,990 $190,523 49.33%

EXPENDITURES

Salaries $0 $0 $0 $0

Benefits $145,146 $220,185 65.92% $124,784 $198,000 63.02%

Purchased Services $12,679 $18,428 68.80% $13,216 $19,000 69.56%

Supplies And Materials $0 $0 $0 $0

Capital Expenditures $0 $0 $0 $0

Debt Service $0 $0 $0 $0

Other Expenditures $0 $0 $0 $0

Other Financing Uses $0 $0 $0 $0

TOTAL EXPENDITURES $157,825 $238,613 66.14% $138,000 $217,000 63.59%

SURPLUS / (DEFICIT) ($59,398) ($99,444) ($44,011) ($26,477)

ENDING FUND BALANCE $2,462,546 $2,159,703

Postemployment Benefits Irrevocable Trust Fund | Financial Summary

For the Period Ending March 31, 2024
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