Dr. Jim Vaszauskas Center for the Performing

Regular Meeting Arts
Tuesday, February 28, 2023 6:00 PM 1110 W. Debbie Lane

[u—

10.

11.

12.

Mansfield, TX 76063

Agenda

Call to Order

Roll Call

Closed Session

3.1. Adjourn to closed session pursuant to Texas Government Code Section 551.074,
Personnel, to deliberate regarding the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee; or to
hear a complaint or charge against an officer or employee, 551.071, Consultation
with the Board's attorney; 551.072, real property; and 551.076 to conduct
deliberations regarding security devices or security audits.

Reconvene

4.1. Reconvene to Public

Meeting Opening

5.1. Prayer

5.2. Presentation of Colors by the Lake Ridge High School JROTC

5.3. Pledges

District Recognition

6.1. School Board Superstars

6.2. Athletics Recognitions

6.3. Fine Arts Recognitions

6.4. Staff/Departmental Recognitions

District Introductions

7.1. HR Introductions

Discussion

8.1. Board Self-Evaluation/Scorecard

Instructional Focus

9.1.MOY Local Assessment Update - Dr. Georgie Swize

Presentation

10.1. Systems Report Presentation — Robert Ball

Public Comments

11.1. The correct procedure for addressing the Board during Public Comments is as
follows: Each speaker should address the Board from the podium microphone and
state his or her name before speaking. All speakers will be limited to three minutes
to make comments regarding items on the agenda, unless modified by the Board
president based on Board Policy BED (LOCAL). Copies of presentations should be
made available to all trustees and the Superintendent. Board policy prohibits the
discussion of complaints against district employees during an open forum.

Business Items Requiring Board Action



12.1. Consider Approval of Resolution #23-09 to Extend Wage Payments for
Employees During Emergency Closings
12.2. Consider Approval of Board Meeting Date Changes and Additions for the 2023-
2024 School Year
12.3. Consideration and Approval of Action of Teacher Contract Abandonment
13. Consent Agenda
13.1. Consideration and Approval of Minutes from the 2/07/2023 Called Board
Meeting and the 1/24/23 Regular Board Meeting
13.2. Consideration and Approval of Proposed Bid Proposals
13.3. Consideration and Approval of Proposed Budget Amendments
13.4. Consideration and Approval of Transportation Multitier Pay Scale
13.5. Consideration and Approval of T-TESS Appraisers
13.6. Consideration and Approval of Waiver for ECHS Calendar 2023-2023
13.7. Consideration and Approval of Change Order No. 1 for the Kenneth Davis
Elementary School Fine Arts Academy to Authers Building Group
13.8. Consideration and Approval of Change Order No. 2 for the Cross Timbers
Intermediate School Fine Arts Academy to Phillips May Corporation
13.9. Consideration and Approval of Addendums 20 and 21 to Add Design Consultant
Services for the 2017 Bond Program and Beyond
13.10. Consideration and Approval of Purchase of Replacement Police Vehicles
13.11. Consideration and Approval of Class Size Waivers
14. Superintendent's Report
14.1. Delinquent Tax Reports
14.2. Disbursement Reports
14.3. Financial Reports
14.4. Investment Reports
14.5. Property Tax Collection Report
14.6. EC Accountability
14.7. Board Accountability
14.8. Enrollment Report
14.9. Attendance Percentage Report
14.10. Approved Student Trips
14.11. Facility Rental Revenue Report
14.12. Accepted Resignations
14.13. Resignation Reasons
14.14. Superintendent New Hires
14.15. State Intruder Detection Audits
14.16.2017 Bond Program Report
15. Adjourn
15.1. Adjourn
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TITLE: School Board Superstar Awards DATE: Tuesday, February 28, 2023

INFORMATION

BACKGROUND:

During the school year, elementary school students are selected to receive the School
Board Superstar Award for outstanding citizenship. This month’s students will be called
forward and receive a trophy for their great character.



School Board Superstar Award
February 2023

Each month during the school year, students from our elementary schools are selected to
receive the School Board’'s Superstar Award for outstanding citizenship.

These young students have been chosen from their campus based on the virtues of outstanding
character, citizenship, fairness, honesty, kindness, respect, responsibility and trustworthiness.

Annette Perry Elementary School — 2nd Grade
Gray Pike

Alice Ponder Elementary School - 3rd Grade
Iremide Otikunrin

Martha Reid Leadership Academy - 3rd Grade
Zoe Tillman

Mary Jo Sheppard Elementary School - 1st Grade
Leighton Hopkins

Elizabeth Smith Innovative Learning Academy — 1st Grade
Alexis Strong

Cora Spencer Elementary School — 3rd Grade
Kasen Page

Tarver Rendon Agricultural Leadership — 1st Grade
Bryn Wilson

Roberta Tipps STEAM Academy — Kindergarten
Suleiman Mohammad



COMMENDATION FORM
FOR SCHOOL BOARD MEETINGS

Person(s) to be Commended:
(Required - Phonetic Spelling for each name, prior to Dr. Cantu’s Signature)

Mansfield High School Girls Swimmers & Coaching Staff

Justification for the Commendation:

Mansfield High School’s Girls Swimmers made district history this month,
placing 3t in the state overall. The following swimmers will be recognized for
their outstanding achievements at the 2023 UIL Swimming & Diving State
Competition:

Katie Walker - 2nd in the 100 Butterfly

Elise Clift - 1st in the 200 Freestyle, 500 Freestyle

Girls 200 Medley Relay — 3rd place
Elise Clift, Gracie Walker, Katie Walker, Natalie Do

Girls 400 Freestyle Relay — 2nd place
Elise Clift, Gracie Walker, Natalie Do, Katie Walker

Overall Team finish — 3rd place

Requested Month of Board Meeting for Commendation: February

Principal, Director, or Supervisor’s Approval: Philip O'Neal Date:_2/21/23

Associate Superintendent of Communications & Marketing Approval:

e e R e
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Date: 2/22/23



COMMENDATION FORM
FOR SCHOOL BOARD MEETINGS

Person(s) to be Commended:
(Required - Phonetic Spelling for each name, prior to Dr. Cantu’s Signature)

TMEA All State Band & Choir Students

Justification for the Commendation:

The following students were selected as All State Musicians through the Texas
Music Educators Association. More than 70,000 high school music students from
across the state begin the All State process each fall. Through a series of competitive
auditions, the top 1,500 band, orchestra, choral and jazz students are selected. The

students performed at the TMEA Clinic/Convention held in San Antonio in
February.

Requested Month of Board Meeting for Commendation: February

Principal, Director, or Supervisor’s Approval: Dr. Darwert Johnson Date: 2/17/23

Associate Superintendent of Communications & Marketing Approval:

/"? 1D T -
@;’mﬂaé/ (7 ng{_/ J

Date: 2/17/23

Band: Choir:

Reagan Bonebrake — Lake Ridge High School, Oboe Ashlyn Henson — Summit High School, Soprano 1
Kayla Butler — Mansfield High School, Oboe Hannah Reeve — Summit High School, Alto 1
Jaylen Callies — Lake Ridge High School, Drums Nathan Williams — Mansfield High School, Tenor 2

Mauricio Cruz — Summit High School, Tuba

Joseph Fondren — Summit High School, Saxophone
Alan Garcia — Summit High School, Trumpet

Ty Gery — Legacy High School, Percussion

Graham Gornall — Legacy High School, Trombone

Grace Lipscomb — Mansfield High School, Trombone
Anne Frances Mascarinas — Mansfield High School, Flute
Cuauhtemoc Ramirez — Legacy High School, Piccolo
Iniquez Rusk, Jr. — Summit High School, Trumpet
Brian Shamayev — Lake Ridge High School, Clarinet
Nicolashenso Shea — Lake Ridge High School, Trombone



COMMENDATION FORM
FOR SCHOOL BOARD MEETINGS

Person(s) to be Commended: Business & Finance Department

Justification for the Commendation:

Mansfield ISD’s Business & Finance Department will be recognized for earning
several prestigious recognitions this year including the GFOA Certificate of
Achievement for Excellence in Financial Reporting, top honors from the School
Financial Integrity Rating System, increased Fitch Bond Ratings to AA+, the
ASBO Budget Meritorious Award, and the TASBO Purchasing Award of Merit.
Kristi Russell will also be recognized for earning the TASBO RISE Award.

Requested Month of Board Meeting for Commendation: February

Principal, Director, or Supervisor’s Approval: Michele Trongaard Date:02/17/23

Associate Superintendent of Communications & Marketing Approval:

(Ot D~

Date: 02/17/23




COMMENDATION FORM
FOR SCHOOL BOARD MEETINGS

Person(s) to be Commended:
(Required - Phonetic Spelling for each name, prior to Dr. Cantu’s Signature)

Mansfield ISD staff members
Justification for the Commendation:
Mansfield ISD was named one of Forbes America’s Best Midsize Employers for 2023.

MISD is among the top .04% of employers in the United States to receive this
prestigious honor.

Requested Month of Board Meeting for Commendation: February

Principal, Director, or Supervisor’s Approval: Donald Williams Date: 2/17/23

Associate Supe?'ntendent of Communications & Marketing Approval:

Cnd L0

Date: 2/17/23




DATE: February 28, 2023

INTRODUCTIONS:

NAME:
ASSIGNMENT:
EXPERIENCE:
DEGREE:
START DATE:

NAME:
ASSIGNMENT:
EXPERIENCE:
DEGREE:
START DATE:

Merchant, Brian

Director of Transportation/Transportation Dept.
11 Years

Master’s/University of Phoenix

January 25, 2023

Patton, Tameka

Executive Director of Elementary Schools & Equity
24 Years

Doctorate/Texas Wesleyan University

TBD
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TITLE: MOY Local Assessment Update DATE: February 28, 2023

PRESENTATION
BACKGROUND:
The presentation will provide an update and review of middle of the year local assessment data.

The presentation will be made by Georgie Swize, Area Superintendent of Curriculum and
Instruction.

CONSIDERATIONS:
None. This is for information only.
RECOMMENDATION:

None. This is for information only.



Mansfield ISD
February 28, 2023

LOCAL ASSESSMENT
UPDATE

“opTM

GROWTH
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ASSESSMENTS

Algebra I, English I, English II
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GROWTH

Grades 3-8, Reading, Math, & Science




WHAT IS MAP GROWTH?

. % 14 RIT points = 65th percentile growth
=

|
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" % gRIT points = 28th percentile growth
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MAP Math
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6th Grade Math MAP Growth Iélzz‘lfe
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MAP Reading
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NOW WHAT?




Figure 4. Estimated years to reach full recovery by subject and grade
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Professional Learning Communities

Key Questions |
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TITLE: Systems Report Presentation DATE: February 28, 2023

PRESENTATION

BACKGROUND:
An internal review of the Safety and Security Department systems report.

Robert Ball, Director of Safety, Security, and Threat Management will present.



SAFETY, SECURITY, AND
THREAT MANAGEMENT
DEPARTMENT

SYSTEMS REPORT




SAFETY, SECURITY, AND THREAT
MANAGEMENT

Topics:

*Breakdown of the department
*Scorecard

*Strengths of the department \eg,

SAFETY+SECURITY

*Future considerations



SAFETY, SECURITY, AND THREAT
MANAGEMENT- SYSTEMS REPORT

SAFETY
SYSTEMS




MISD

SAFETY, SECURITY, AND THREAT MANAGEMENT —
DEPARTMENT ORGANIZATIONAL CHART DRECTOR
KATE SHAW MATT VAN CLEAVE CHRISTY WATERMAN ROBERT ARNEEL FRANK ALVARENGA
THREAT ASSESSMENT EMERGENCY MANAGEMENT SAFETY SAFETY SYSTEMS FIRE SYSTEMS
COORDINATOR SPECIALIST SPECIALIST SPECIALIST SPECIALIST
? 0
SHELBEE RICHARDSON CASSANDRA ROWE DEANNA RUST TRAYVON PERKINS AMANDA WHITE
THREAT ASSESSMENT ANALYST THREAT ASSESSMENT ANALYST THREAT ASSESSMENT ANALYST THREAT ASSESSMENT ANALYST THREAT ASSESSMENT ANALYST
MHS FEEDER PATTERN | RHS FEEDER PATTERN SHS FEEDER PATTERN THS FEEDER PATTERN [HS/BEN BARBER FEEDER PATTERN



SAFETY, SECUR

TY, AND THREAT

MANAGEMEN

- DEPAR

MEN

BREAKDOWN

Emergency Management:

*Drills and Documentation

D e

*District Emergency Operations Plan &mﬂ;"

*Raptor Visitor Mgt. & Reunification

*Safety Audits & Training
*Raptor Emergency Management Suite Management

*Safety Walks

" 4

Raptor Visitor

System has
logged 187,263
visitors so far this
school year.



SAFETY, SECURITY, AND THREAT

MANAGEMENT- DEPARTMENT BREAKDOWN
Fire Systems Specialist:
*Assist on installation *D"’é_)"’“'\
*Respond to panel notifications é“"”‘i}/
*Inspections s
*Maintenance The Fire System

*On call 24 hours a day

Specialist responded to
15 weekend calls
(roughly 50 % of

weekend) this school
year.



SAFETY, SECURITY, AND THREAT
MANAGEMENT- DEPARTMENT BREAKDOWN

Safety Systems Specialist:
*2,160 Cameras ,Dr'aéjooc\Q’
*Installation éﬂoM\f |
*Maintenance -

*Troubleshootin
g During this school year, our Safety

¢ 45 Se rvers Systems Specialist has received
240 camera related work orders.
replacement/management



SAFETY, SECURITY, AND THREAT
MANAGEMENT- DEPARTMENT BREAKDOWN

Systems Specialist:

*Programming ,D;oﬂjo«.
*Maintenance éaonf.s,
*Additions and install "
*Card programming/

. ] MISD has 600 key
disarmi Ng card access points



SAFETY, SECURITY, AND THREAT
MANAGEMENT- SCORECARD
Bise i Actual Doty
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oy | Student Survey (Feeling Safe] | % | T | 4

Emergency Management a oo | .
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Physicalsecurity assessment "
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SAFETY, SECURITY, AND THREAT

MANAGEMENT- DEPAR

MEN

BREAKDOWN

THREAT ASSESSMENT




LOCAL w—
NEWs STUDENT TO CARRY OUT SHOOTING TOMORROW

9 Maar 5. Jones & Ene Ave
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Research shows:

*Most perpetrators of school attacks are current
students

*Clear indicators/warning signs are given

*Many felt bullied, persecuted and/or had grievances

THREAT

ASSESSMENT *Attacks are rarely impulsive

*Violence is a process not an event;

*Process of violence begins with identifying the
concerning behavior and intervening as soon as
possible

THEREFORE WE NEED TO INTERRUPT THE PROCESS




SAFETY, SECURITY, AND THREAT
MANAGEMENT- DEPARTMENT BREAKDOWN
THREAT ASSESSMENT: .D‘aé
*Determine threat or aggression L J’;‘f%
*Determine motives or intent OV
R

*Determine intervention needs

*Prevention

One-third of
reported cases were
either closed on
intake, or deferred.



Incident Review Information Campus Management

District Team

Occurs Incident Gathering ICEIRYEES Plan

SAFETY, SECURITY, AND THREAT MANAGEMENT- DEPARTMENT
STRENGTHS

THREAT ASSESSMENT:




SAFETY, SECURITY, AND THREAT

MANAGEMENT- DEPARTMENT STRENGTHS
THREAT ASSESSMENT:

*Designated Staffing l\ﬁSD
*Evidence Based/Wholistic A Great Flace 7o
Approach LIVE lEARNﬁTEACH

*Multi-Disciplinary Team

*Non-Punitive



SAFETY, SECURITY, AND THREAT
MANAGEMENT- FUTURE CONSIDERATIONS

THREAT ASSESSMENT:

*Reviewing of all data and documents related to
Threat Assessment process

*Stay current in best practices
*Student Involvement

*Continuous Staff Training



SAFETY, SECURITY, AND THREAT
MANAGEMENT- DEPARTMENT STRENGTHS
EMERGENCY MANAGEMENT:

*Standard Response Protocol (SRP) %

*Reunification ‘A'
*Emergency Operations Plan(EOP) ﬁ%%

*Campus EOP

*HOLD/ SECURE/LOCKDOWN/
EVACUATE/SHELTER plans and drills




SAFETY, SECURITY, AND THREAT
MANAGEMENT- FUTURE CONSIDERATIONS

EMERGENCY MANAGEMENT:

*Stay current in best practices

*Training of all individuals and STANDARD"

method RESPONSE PROTOCOL




SAFETY, SECURITY, AND THREAT
MANAGEMENT- FUTURE CONSIDERATIONS

FIRE SYSTEMS:

°Dialers

*Replacement of dated panels

*Configuring all panels to be of same
style/company



SAFETY, SECURITY, AND THREAT
MANAGEMENT- FUTURE CONSIDERATIONS

SAFETY SYSTEMS:
*Cost of additional cameras/servers

*Software management system/camera software
system

MISD

%ﬁ SAFETY+SECURITY

W AND THREAT MANAGEMENT






Systems Report: Safety, Security and Threat Management 2022-2023

SYSTEM DESCRIPTION

Our goal is to provide a culture of safety, security and emergency preparedness into our school framework that is both
proactive and progressive.

Major Board Policies:

e CK(LEGAL) & (LOCAL) — Safety Program/Risk Management

e CKB (LEGAL) — Safety Program/Risk Management: Accident Prevention and Reports
e CKC (LEGAL) & (LOCAL) — Safety Program/Risk Management: Emergency Plans

e CKE (LEGAL) & (LOCAL) — Safety Program/Risk Management: Security Personnel

e CLA (LEGAL) & (LOCAL) — Buildings, Grounds, and Equipment Management: Security
e FDE (LEGAL) & (LOCAL) — Admissions: School Safety Transfers

Number of Students Involved

e All students



Systems Report: Safety, Security and Threat Management 2022-2023

MISD
SAFETY, SECURITY, AND THREAT MANAGEMENT
DEPARTMENT ORGANIZATIONAL CHART
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Systems Report: Safety, Security and Threat Management

2022-2023

Department’s Role

e Safety systems
e Cameras

O

O O O O O

O

Installation

Maintenance

Troubleshooting

Software management

Server replacement/management
Adjustment

Monitoring as needed

e Access Control System

O
O
O
O

Programming

Maintenance

Additions and install

Card programming/disarming

e Fire systems

@)

O O O O O ©O

Assist on installation

Respond to panel notifications
Troubleshooting

Inspections

Repairs

Maintenance

After hour response needs

e Threat Assessment

O

O O O O O

O

Conducting analysis on reports
Laserfiche

Prevention
Investigations/Interviews
Safety Plans/Interventions
Training

Supervision of analysts

e Emergency Management

O

O O 0O O 0O O O O

Drills and Documentation

District Emergency Operations Plan
Campus Emergency Operations Plan
Reunification

Department Training

Campus Safety Audits

Safety Walks

Raptor Visitor Management

Raptor Emergency Management Suite



Systems Report: Safety, Security and Threat Management 2022-2023

Funding/Revenue Sources

e Mansfield ISD Budget
e Grants allotted for projects, when applicable

SYSTEM INTEGRITY

Key Processes

e Threat Assessment
o Mansfield ISD utilizes Laserfiche as their reporting system. The software’s data is used
for the district to track reports of students of concern, determine the level of
intervention needed, and close out any assessments deemed necessary. It allows for
campuses to plan interventions, safety plans and measures to help students.
o The users of the system consist of the following:
= Designated users at the campuses, including teachers, staff and administrators
= District threat analysts
= Threat Assessment Coordinator
= Director of Safety, Security and Threat Management

o Reporting of potential concerns has grown exponentially over the course of the
program. As of December 20, 2022,
the numbers are as follows:

= For the first semester of 2022-23
e Total cases for initiated for 2022-23: 508
e 2022-23 Open: 286
e 2022-23 Pending: 27
e 2022-23 All High school: 103
e 2022-23 All Middle School: 102
e 2022-23 All Intermediate School: 97
e 2022-23 All Elementary: 206

= Total of ALL open cases (since the beginning 2020): 427
e Open High school: 118
e Open Middle School: 91
e Open Intermediate School: 85
e Open Elementary: 133

o More cases have been entered and investigated in the first semester of the 22-23
school year than in all of 21-22. This is in direct correlation to training of staff,
transparency of process and expectations of reporting.



Systems Report: Safety, Security and Threat Management 2022-2023

e Emergency Management
o Mansfield ISD uses the Standard Response Protocol, or SRP, as its guide for emergency
response to situations.
o In order to facilitate communication for emergency situations, Mansfield ISD uses
Raptor.
= Raptor is a mobile app and desktop solution that can be initiated by campus
administration, staff and district personnel
o All campuses conduct drills under the SRP to practice and train for an emergency
situation. These drills are initiated by campus administration and documented in
Raptor and through Microsoft Outlook invites.
o Weekly campus walks are conducted to check the physical security of each academic
facility and campus
= Anyissues that are found during these walks are addressed immediately with
staff, administration and maintenance if a mechanical issue is discovered
o Campus physical audits are being conducted and every three years these audits are
submitted to the Texas School Safety Center

Recent Audits or Reports

e Summer audit of exterior doors and access controls
e State intruder audits

RISKS, EXPOSURE AND LEGAL ISSUES

Risks

e Emergency Management
o Inthe area of emergency management, the most alarming risk is the unknown. The
Safety, Security, and Threat Management department works very hard to prepare for
situations and emergencies by training students, staff and parents. However, the risk
of an event occurring and now knowing what it could be or the impact it could pose is a
of concern.
e Threat Assessment
o InThreat Assessment, the greatest risk is not having knowledge or having information
shared of a concerning student.
e Fire Systems
o With Fire Systems, the risk is malfunctioning of equipment such as not sounding or
notifying correctly
e Safety Systems
o The biggest risk that Safety Systems faces is loss of capabilities. With the cyber event
that occurred, our cameras and servers were greatly affected. Without the capability
to have visuals on a campus poses a great risk for all.



Systems Report: Safety, Security and Threat Management 2022-2023

Exposure

e One exposure that could be seen is the limited personnel available to address issues and
concerns, especially within the Safety Systems area. For a district this large, having over
35,000 students, 49 total campuses and multiple buildings and facilities in use, only having
one technician employed to address it all is a concerning exposure. Loss of time due to
being spread out too far working to address issues could cause disruption to the learning
environment, and missed opportunities to enhance capabilities.

SYSTEMS THAT MATTER

Laserfiche

O

Raptor

Laserfiche is our database software used to house threat assessments as well as
bullying reports. The system is our anonymous reporting tool and allows for any
individual in MISD to report a concern regarding a student or submit a bullying report.
Laserfiche also send out questionnaires to staff regarding a student when an
investigation takes place in threat assessment. The program also houses all cases,
tracks cases open and has forms housed in it that the MISD Threat Assessment
Analysts, Threat Assessment Coordinator and Director can access to use as a tool to see
what interventions have been put in place for a student, level of the student, updates
that have been provided, and any history needed.

Raptor is a multifunctional app suite that MISD uses for visitor management,
emergency management and volunteer management.

Visitor management is housed at every campus, and every visitor must sign in and out
through the Raptor system. This system checks the national sex offender database to
make sure the individual visiting is able to be around our students. If a positive hit
comes back to the campus regarding a potential visitor, the campus follows preset
protocols for access, including being escorted to and from the location, supervision
while in location and limited access to the campus property.

Emergency Management is used to conduct drills for the Standard Response Protocol
(SRP), which then documents the drill being completed, time completed, and date.
This part of the suite can be utilized through the Raptor Alert App, which sounds all
those attached to the campus of the drill or potential emergency, what the emergency
is, and the next step. Staff and students are trained on the SRP in accordance with
Raptor so the system is used seamlessly. Within the App, administrators can chat with
campus personnel if needed, or use the Team Assist feature to contact specific
individuals for assistance depending on the situation. All computers are enabled with
the Raptor App web service, so the alert overrides their screen for the alert as well. It
is not mandatory for staff to download the app to their phone, but is highly
recommended as this is the primary method of being alerted to an emergency.
Volunteer management is currently only being used at a few sites to test its ability.
This part of Raptor can check in MISD cleared volunteers and track their time at the
campus for a volunteer purpose.
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e  Occulus/Qognify
o This is the software management system used to allow viewing, recording and pulling
of video for the 2,165 cameras across MISD.
e Microkeys
o This is the software used with our fire panels and systems to alert dispatch and our Fire
Systems Analyst of any notifications coming from a fire panel.

o S2isthe software program used for the over 600 key card access points across MISD.
This program allows for badges to be created and programmed with certain rights,
turned off if an employee loses it or is terminated, and program doors to open and
close at certain times allowable by policy.

SYSTEM PERFORMANCE

Fire, Key Card and Camera Work Orders
Jan 2021- Dec 2022

600
494
500
400
300
186
200 160 155+ 176
) ’ l I l I
0 -

S2- Card Access Cameras Fire

m2021 m2022

e Key card access requests have risen as some age out and more are installed

e Fire alerts have decreased due to updating of equipment, and consistency of brands used for
the panels and devices

e The * signifies the number of camera work orders not including the rebuilding of the servers
and camera views after the cyber incident occurred in August of 2022
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9.1: Students Surveyed - % of students that feel safe at

Above
school, .ff"
100% - . Goal

MNear
£ Goal

Below
B Goal

62%

3% Status for this

Measure

MISD
O leading Measure 21-22 W Final Measure 21-22 W Leading Measure 22-23



Systems Report: Safety, Security and Threat Management 2022-2023
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9.3: - Physical Security Assessment Risk Scores for campuses . pooe
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DEPARTMENTAL STRENGTHS

e Training of staff and students on Standard Response Protocol
e Reunification
o Making adjustments where needed
e Emergency Operations Plan
e Campus Emergency Operations Plan
e Training of staff of Threat Assessment process and reporting
e Process of Threat Assessment
o Reporting
o Investigations
o Interventions
o Prevention
e Knowledge of multiple fire system panels and sounders
e Knowledge of camera and access card system

RECOMMENDATIONS FOR CHANGE IN SYSTEM

e One recommendation is to conduct a market study to see how other districts around us
staff their outlier departments, such as our safety systems and fire systems departments.
There are districts that are much smaller than MISD that employ more individuals in those
positions in order to even the work load, address issues in a timely manner, and stay on top
of concerns.

e Develop a training method for students regarding Threat Assessment

SYSTEM INNOVATIONS

e Safety, Security, and Threat Management will be adjusting their training methods regarding
Emergency Management. In Emergency Management, we will be creating student
presentations regarding the Standard Response Protocol (SRP) that will be shown to
students by their teachers the week of or before the drill is conducted on the campus. This
will give them the ability to see the purpose of the drill, ask any questions or share any
concerns, and have a knowledge of the drill and what to do before the event occurs. We
feel that having this training tool added to before the drill occurs each month will enhance
buy in by students and staff, and will allow students to have even more understanding of
the SRP being discussed and trained.

e Another change that will be made in Emergency Management is classroom one pagers
added at each campus. These one pagers will be placed by each classroom door on the
inside, and will give a snapshot of what to do and where to go in the event of an
emergency. The one pager will give location to exit for fire, location for shelter in place if
movement is needed, and locks lights out of sight for lockdown. The one pager can be read
and seen by any individual in the classroom, and gives quick information to follow in an
emergency event.
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TITLE: Consider Approval of Resolution DATE: February 28, 2023
23-09 to Extend Wage Payments for
Employees during Emergency Closings

ACTION

BACKGROUND:

Mansfield ISD endured unusually inclement weather during January 30, 2023 to
February 3, 2023 and for the safety of all students and staff, closed the facilities. The
vast majority of employees were directed not to come to work on those weather affected
days.

CONSIDERATION:

The resolution #23-09 will serve as a public purpose for paying employees for missed
workdays that will not be made up.

RECOMMENDATION:

The Superintendent recommends that the Board approve Resolution #23-09 to Extend Wage
Payments for Employees during Emergency Closings.

RECOMMENDED MOTION:

“Move to adopt the Resolution #23-09 to Extend Wage Payments for Employees during
Emergency Closings as presented.”



RESOLUTION OF THE BOARD OF TRUSTEES OF
MANSFIELD INDEPENDENT SCHOOL DISTRICT
Resolution No.: 23-09

WHEREAS, the Board of Trustees (the “Board”) of the Mansfield Independent School
District (the “District”) is authorized by § 11.51 of the Texas Education Code (“TEC”) to govern and
oversee the management of the public schools in the District; and

WHEREAS, Mansfield ISD endured unusually inclement weather during January 30,
2023 to February 3, 2023 and, for the safety of all students and staff, closed school facilities
because of bad weather; and

WHEREAS, the vast majority of employees were directed to not come to work on
those weather affected days and the Board believes there is a public purpose for paying
employees for missed workdays that will not be made up; and

WHEREAS, the public purpose for payment of employees for the workdays missed would
include increased morale, reduction of employee turnover, reducing the District’s exposure
to possible unemployment or Fair Labor Standards Act claims, and equitable treatment of all
employees.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF
THE MANSFIELD INDEPENDENT SCHOOL DISTRICT:

RESOLVED, the Board of Trustees finds that the public interest will be served by paying
all employees who were idled due to the unexpected closure of the District due to bad weather for
missed workdays that will not be made up.

RESOLVED, the Board authorizes and directs the Superintendent to pay all employees for
a regular duty day pursuant to Mansfield ISD Board Policy for the unexpected closure of the
District due to bad weather, including those employees who were idle and not working those days
that will not be made up.

RESOLVED, the Board authorizes and directs the Superintendent, at the
Superintendent’s discretion, to pay nonexempt Emergency Crews who were required to work
on site during the emergency closing for the January 30, 2023 to February 3, 2023 winter storm
event.

RESOLVED, the Board of Trustees hereby (1) determines that these payments serve a
public purpose, (2) retains sufficient control over the expenditures to ensure a public purpose is
served, and (3) is confident the District will receive a return benefit.

RESOLVED, this resolution only applies to bad weather days that the District will not
make up pursuant to District Policy. This resolution does not establish ongoing policy and
Mansfield ISD is under no obligation to pay employees for any other days not worked.



PASSED AND APPROVED this 28" day of February 2023.

By:

Courtney Lackey-Wilson, President of the Mansfield ISD Board of Trustees

Attest:
Bianca Benavides Anderson, Board Secretary
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TITLE: Consider Approval of Board Meeting DATE: February 28, 2023
Date Changes and Additions for the 2023-
2024 School Year

ACTION

BACKGROUND:

The School Board Meetings are held regularly on the fourth Tuesday of each month.
Thanksgiving, Christmas, and Spring Break holidays and important events attended by the
Superintendent and Executive Council occasionally fall near or during the week scheduled for
regular board meetings. The following is a list of regular board meeting dates that need to be
rescheduled for the 2023-2024 school year. Called board meeting and work session dates that
need to be added to the board meeting schedule are listed on the attachment, as well as the regular
board meeting dates for the 2023-2024 school year.

1. November 21, 2023, rescheduled to November 14, 2023, due to the Thanksgiving
holiday.
2. December 26, 2023, rescheduled to December 12, 2023, due to the winter holiday.
CONSIDERATIONS:

Change the November 21, 2023, meeting to November 14, 2023; and the December 26,
2023, meeting to December 12, 2023.

RECOMMENDATION:

The Superintendent recommends changes to the Board Meeting Schedule for the 2023-
2024 school year as presented.

If the Board approves, the motion would read: "Move to approve changes and additions
to the Board Meeting Schedule for the 2023-2024 school year as presented."”



Board Meeting Schedule 2023-2024

August 22 Regular Board Meeting

September 26 Regular Board Meeting

October 24 Regular Board Meeting

November 7 Called Board Meeting/Board Work Session

November 14 Regular Board Meeting

December 12 Regular Board Meeting

January 23 Regular Board Meeting

February 6 Board Work Session

February 27 Regular Board Meeting

March 26 Regular Board Meeting

April 23 Regular Board Meeting

May 14 Called Board Meeting/Canvas Election/
Budget Work Session

May 28 Regular Board Meeting

June 25 Public Hearing/Regular Board Meeting

July 23 Regular Board Meeting

August 6 Called Board Meeting/Board Work Session

August 27 Regular Board Meeting
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TITLE: Teacher Contract Abandonment DATE: February 28, 2023

NO ACTION NEEDED AT THIS TIME

BACKGROUND:

Texas Education Code Section 21.210 specifies circumstances under which teachers may
relinquish their teaching positions and leave employment of the district during a contract
term. The statute also includes provisions for school districts to submit complaints to the
State Board of Educator Certification regarding those educators who fail to comply with
TEC 21.210 by abandoning their contracts without “good cause,” seeking sanctions
against certificates for contract abandonment.

There are no teachers for consideration at this time.

CONSIDERATION:
None at this time.
RECOMMENDATION:

No action needed at this time.



Meeting: 2/07/2023 Called Meeting 6:00 p.m.
Generated by: Julie Moye

1.

3.

4.

5.

6.

7.

Call to Order
The meeting was called to order at 6:00 p.m.

Roll Call

Board members present were: Courtney Lackey Wilson, Keziah Farrar,
Bianca Benavides Anderson, Michelle Newsom, Desiree Thomas, Craig
Tipping and Warren Davis.

Closed Session
1. Adjourn to closed session pursuant to Texas Government Code
Section 551.074, Personnel, to deliberate regarding

the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee; or to
hear a complaint or charge against an officer or employee,
551.071, Consultation with the Board's attorney; 551.072, real
property; and 551.076 to conduct deliberations regarding security
devices or security audits.

The Board of Trustees adjourned into closed session at 6:00 p.m.
After a brief recess, closed session began at 6:06 p.m.

Reconvene
1. Reconvene to Public
The Board of Trustees reconvened to open session at 7:06 p.m.

Meeting Opening
1. Prayer
The prayer was led by Keziah Farrar.
2. Pledges
The pledges were led by Michelle Newsom.

Public Comments

1. The correct procedure for addressing the Board during Public
Comments is as follows: Each speaker should address the Board
from the podium microphone and state his or her name before
speaking. All speakers will be limited to three minutes to make
comments regarding items on the agenda, unless modified by the
Board president based on Board Policy BED (LOCAL). Copies of
presentations should be made available to all trustees and the
Superintendent. Board policy prohibits the discussion of
complaints against district employees during an open forum.
There were no public comments.

Work Session

1. Debt Service Fund Information and Update -- Jeff Robert
The Debt Service Fund Information and Update presentation was
given by Jeff Robert, Hilltop Securities.

2. Board Self-Evaluation/Team of 8 Training —-- Holly Teague
The Board Self-Evaluation/Team of 8 Training was led by Holly
Teague, Education Consultant.




8. Adjourn
1. Adjourn
The meeting was adjourned at 9:48 p.m.



Meeting: 1/24/2023 Regular Meeting 7:00 p.m.
Generated by: Julie Moye

1. Call to Order

The meeting was called to order at 7:00 p.m.

2. Roll Call
Board members present were: Courtney Lackey Wilson, Keziah
Fararr, Bianca Benavides Anderson, Michelle Newsom, Desiree
Thomas, Craig Tipping and Warren Davis.

3. Meeting Opening

1.

Prayer

The prayer was led by Warren Davis.

Presentation of Colors by the Legacy High School JROTC

The Presentation of Colors was led by the Legacy High School
JROTC.

Pledges

The pledges were led by Craig Tipping.

4., District Recognition

1.

2.

School Board Recognition Month

On behalf of the Mansfield ISD, Superintendent, Dr. Kimberley
Cantu, honored the Board of Trustees as part of School Board
Recognition Month.

School Board Superstar Awards

Elementary students who were selected as School Board
Superstars for outstanding citizenship for the month of
January were recognized.

5. District Introductions

1.

HR Introductions

Dr. Jennifer Stoecker, Assistant Superintendent of Human
Resources, introduced the following newly hired and promoted
employees: Kathryn Humer, Principal, Charlene McKinzey Middle
School; Michael Thomas, Principal, Danny Jones Middle School;
and Kaylee Mahan, Assistant Principal, Brenda Norwood Elementary
School.

6. Instructional Focus

1.

Public Hearing to Discuss the MISD Annual Report -- Jennifer
Young

The Public Hearing to Discuss the MISD Annual Report was
presented by Jennifer Young, Associate Superintendent of
Curriculum, Instruction and Accountability. Following the
presentation, Board President Courtney Lackey Wilson opened the
public hearing at 7:29 p.m. Jo Anna Cardoza advocated for
schools that are not performing at the district level and asked
for greater equity and more mentorship programs in the schools.



7. Presentation

1.

Budget Calendar and Update - Michele Trongaard

The Budget Calendar and Update was presented by Michele
Trongaard, Associate Superintendent of Business and Finance.
Toys for Tots 2022 - The Power of a Toy - Flo Torres

The Toys for Tots 2022 - The Power of a Toy presentation was
given by Flo Torres, Center Director; Melissa Iverson,
Coordinator of Events; and Christine Uribe, Center Coordinator.

8. Public Comments

1.

The correct procedure for addressing the Board during Public
Comments is as follows: Each speaker should address the Board
from the podium microphone and state his or her name before
speaking. All speakers will be limited to three minutes to make
comments regarding items on the agenda, unless modified by the
Board president based on Board Policy BED (LOCAL). Copies of
presentations should be made available to all trustees and the
Superintendent. Board policy prohibits the discussion of
complaints against district employees during an open forum.
Jolene Bargsley spoke about her son’s experience with the threat
assessment process. Ronnisha Peterson advocated for a contract
that explains teacher pay as it relates to start dates.

9. Human Resources Report

1.

10.

1.

11.

1.

20+ Year Recognition

Desiree Thomas recognized employees who are retiring or leaving
the district with 20 or more years of service in public
education.

Board Approved New Hires

Desiree Thomas made a motion to approve the Human Resources
Report as presented. Michelle Newsom seconded. The motion
carried 7-0.

Business Items Requiring Board Action

Consider Approval of the Order of Election for the May 6, 2023,
General Election for the Mansfield ISD Board of Trustees

Keziah Farrar made a motion to approve the Order of Election for
the May 6, 2021, General Election for the Mansfield ISD Board of
Trustees. Bianca Benavides Anderson seconded. The motion carried
7-0.

Consideration and Approval of Action of Teacher Contract
Abandonment

Desiree Thomas made a motion to approve action regarding teacher
contract abandonment. Warren Davis seconded. The motion carried
7-0.

Consent Agenda

The Consent Agenda passed 7-0.

Consideration and Approval of Minutes from the 12/20/2022
Regular Board Meeting




12.

13.

14.

15.

w N

Consideration and Approval of Bid Proposals

Consideration and Approval of Budget Amendments
Consideration and Approval of an Agreement and Contract for
Election Services with Johnson County for the May 6, 2023,
General Election for the Mansfield ISD Board of Trustees
Consideration and Approval of Class Size Waivers
Consideration and Approval of the Interlocal Agreement Region 10
ESC Multi-Region Purchasing Cooperative for Student Nutrition
Consideration and Approval of 2022-2023 T-TESS Appraisers
Consideration and Approval of the 2022-2023 MISD Campus
Improvement Plans

Superintendent's Report

There was no action taken on this item.

O J oy U W

Delinquent Tax Reports

Disbursement Reports

Financial Reports

Investment Reports

Property Tax Collection Report

EC Accountability

Board Accountability

Enrollment Report

Attendance Percentage Report
Approved Student Trips
Facility Rental Revenue Report
Accepted Resignations
Resignation Reasons
Superintendent New Hires

State Intruder Detection Audits
2017 Bond Program Report

Closed Session

1.

1.

1.

Adjourn to closed session pursuant to Texas Government Code
Section 551.074, Personnel, to deliberate regarding

the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee; or to
hear a complaint or charge against an officer or employee,
551.071, Consultation with the Board's attorney; 551.072, real
property; and 551.076 to conduct deliberations regarding
security devices or security audits.

The Board of Trustees adjourned into closed session at 8:17 p.m.
After a brief recess, closed session began at 8:26 p.m.

Reconvene

Reconvene to Public
The Board of Trustees reconvened to open session at
10:14 p.m.

Adjourn

Adjourn
The meeting was adjourned at 10:14 p.m.
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TITLE: DATE: February 28, 2023
Consider Approval of Bids received in the
Month of January and February

ACTION

BACKGROUND:

Under Texas Education Code 44.031 “...all school district contracts, except contracts for the
purchase of produce or vehicle fuel, valued at $50,000 or more in the aggregate for each 12-
month period shall be made by the method, of the following methods, that provides the best
value for the district: (1) competitive bidding; (2) competitive sealed proposals; (3) a request
for proposals, for services other than construction services; (4) an inter-local contract; (5) a
design/build contract; (6) a contract to construct, rehabilitate, alter, or repair facilities that
involves using a construction manager; or (7) a job order contract for the minor construction,
repair, rehabilitation, or alteration of a facility; (8) the reverse auction procedure as defined
by Section 2155.062(d), Government Code; or (9) the formation of a political subdivision
corporation under Section 304.001, Local Government Code.

Compliance with Texas Education Code 44.031 is not required for purchases that are deemed
sole source. Board approval is required if the expenditures exceeds $50,000 per MISD Policy
CH Local.

CONSIDERATION:

The following bids were received:

23-001 Professional Services (Open-Ended)

23-002 Miscellaneous Services and Equipment (Open-Ended)
23-003 Fine Arts Specialists and Services (Open-Ended)
23-004 Restaurant and Catering Services (Open-Ended)
23-009 Fundraiser Services (Open-Ended)

23-023 Tilt Skillets

VVVVVYVYY

RECOMMENDATION:

The Superintendent recommends that the Board approve bids received in the Month of January
and February.

RECOMMENDED MOTION:
“Move to adopt the bids received during the Month of January and February.”



Exhibit 1:

TITLE: Consider Approval of RFP 23-001, 23-002,  DATE: February 28, 2023
23-003, 23-004 and 23-009, Vendor Recommendation
for Awarding Open-Ended Bids

BACKGROUND:

We request that the MISD Board of Trustees approve the recommendations as made by the
Purchasing Department. All documents related to:

» RFP 23-001 Professional Services were received electronically through MISD e-Bid prior
to the closing at 2:00 p.m. on June 30, 2023.

RFP 23-002 Miscellaneous Services and Equipment were received electronically through
MISD e-Bid prior to the closing at 2:00 p.m. on June 30, 2023.

RFP 23-003 Fine Arts Specialist and Services were received electronically through MISD
e-Bid prior to the closing at 2:00 p.m. on June 30, 2023.

RFP 23-004 Restaurants and Catering Services were received electronically through MISD
e-Bid prior to the closing at 2:00 p.m. on June 30, 2023.

RFP 23-009 Fundraising Services were received electronically through MISD e-Bid prior
to the closing at 2:00 p.m. on June 12, 2023.

YV V V V

These proposals are open-ended with vendors approved and added throughout the proposal period.
RFPs:
The following bids were received for RFP’s:

» 23-001 Professional Services (Open-Ended)
1. All About Animals LLC
2. AMN Allied Services LLC
3. CWH Consulting

» 23-002 Miscellaneous Services and Equipment (Open-Ended)
1. B&K Windows

» 23-003 Fine Arts Specialists and Services (Open-Ended)
1. Bronwyn Sullenberger

» 23-004 Restaurant and Catering Services (Open-Ended)
1.

» 23-009 Fundraiser Services (Open-Ended)
1.



TITLE: Report on Cooperative Fees Paid
by Mansfield ISD during the 2021 — 2022
School Year

DATE: February 28, 2023

REPORT ITEM

BACKGROUND:

House Bill 273 requires that school districts disclose the amounts spent on purchasing cooperative fees
on an annual basis. Specifically, it states:

Sec. 44.0331. MANAGEMENT FEES UNDER CERTAIN COOPERATIVE PURCHASING CONTRACTS. (a) A
school district that enters into a purchasing contract valued at $50,000 or more under Section 44.031(a)(5), under
Subchapter F, Chapter 271, Local Government Code, or under any other cooperative purchasing program
authorized for school districts by law shall document any contract-related fee, including any management fee, and
the purpose of each fee under the contract.

(b) The amount, purpose, and disposition of any fee described by Subsection (a) must be presented in a written
report and submitted annually in an open meeting of the board of trustees of the school district. The written report
must appear as an agenda item.

CONSIDERATIONS:
The fees paid by Mansfield ISD to purchasing cooperatives for FY 2021 - 2022 are as follows:

(TPASS) Texas Procurement and Support Services - $100 annual fee to cover administrative costs.

Buyboard — $ 1200 Vehicle PO processing fees (vehicles) (9/1/2021 thru 8/31/2022).

CTPA — Central Texas Purchasing Alliance $150 annual fee to cover administrative cost.

All membership fees are paid out of the regular operating budget for the Purchasing Department.
The vehicle fees were paid by the ordering departments.

Current memberships with Cooperatives and Inter-locals:

Choice Partners HGAC Region 19

City of Fort Worth Inter-local National IPA (Omnia Partners) | Sourcewell

City of Frisco Inter-local NCPA Cooperative State of Texas Cooperative
City of Mansfield Inter-local NJPA (Sourcewell) Tarrant County Inter-local
CTPA Inter-local PACE TASB BuyBoard

1GPA Region 2 TCPN

DIR Region 4 TIPS

E & | Cooperative Region 6 US Communities (Omnia Partners)
EPCNT Region 7

Equalis Group Inter-local Region 10

Goodbuy Cooperative Region 11

HCDE Region 14

RECOMMENDATION:

None — Information Only.




Exhibit 3:

TITLE: Consider Approval of Bid 23-023 DATE: February 28, 2023
for Tilt Skillets for Student Nutrition

BACKGROUND:

We request that the MISD Board of Trustees approve the recommendation as made by
the Purchasing Department and Student Nutrition for awarding the Bid 23-023 for Tilt
Skillets for Student Nutrition. Completed proposal requests for Bid 23-023 were received
prior to the closing at 2:00 p.m. on January 26, 2023.

CONSIDERATIONS:

The purpose of this Request for Proposal is to select qualified vendors to provide Tilt Skillets for
Student Nutrition. Bid 23-023 was sent out to 101 registered companies and a total of 7 qualified vendor
responded to our solicitation.

Considerations included the long-term cost to the District, vendors overall experience,
references, expertise, stability, quality and range of services proposed and the vendors’
ability to provide Ovens for Student Nutrition in an expedient and efficient manner.

This contract will be effective after Board Approval through February 27, 2024 with the option
to renew for 4 additional one year periods if mutually agreed to by both parties.

RECOMMENDATION:

The Superintendent recommends that the Board approve the bid received, as presented.

RECOMMENDED MOTION:

“Move to adopt the MISD bids received as presented.”



Event Number 23-023

Event Title Tilt Skillets

Event Description

Event Type RFP

Issue Date 12/23/2022 03:00:01 PM (CT)

Close Date 1/26/2023 03:00:00 PM (CT)

Responding Supplier City State Response Submitted Lines Responded [Response Total

ISI Commercial Refrigeration, LLC (Strategic Equipment, LLC) Lewisville TX 1/26/2023 02:05:53 PM (CT) 2 $51,618.83
Culinary Depot Spring Valley NY 1/26/2023 01:19:32 PM (CT) 2 $52,140.67
Amundsen Commercial Kitchens (Amundsen Commercial Kitchens Inc) Oklahoma City OK 1/26/2023 02:29:54 PM (CT) 2 $53,486.00
Douglas Equipment (Douglas Food Stores Inc) Bluefield WV 1/25/2023 11:19:00 AM (CT) 2 $54,240.01
Mission Restaurant Supply Austin TX 1/11/2023 12:01:15 PM (CT) 2 $56,312.00
Pasco Brokerage Inc Plano TX 1/26/2023 10:37:30 AM (CT) 2 $56,440.00
Ace Mart San Antonio TX 1/26/2023 11:38:52 AM (CT) 2 $56,955.11
Please note: Lines Responded and Response Total only includes responses to

specification. No alternate response data is included.

23-023 -Page 1
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TITLE: Consideration and Approval of DATE: February 28, 2023
Proposed Budget Amendments

ACTION

BACKGROUND:

The legal basis for budget development in Texas school districts is established in
Sections 44.002 through 44.006 of the Texas Education Code. The Texas
Education Code requires Board approval of the budget for the General
Operating, Debt Service, and Food Service Funds. Board Resolution #23-03
permits the Superintendent or Associate Superintendent for Business and
Finance to authorize routine budget revisions, adjustments and transfers
necessary for the payment of District obligations throughout the fiscal year.

Any non-routine budget revisions, adjustments, and transfers which increase or
decrease revenues and other financing sources and uses, along with the
corresponding revisions in expenditures; or budget revisions, adjustments, and
transfers which reduce or increase the fund balance of any related fund; or
transfers between funds; or transactions exceeding $500,000 must continue to
be presented to the Board of Trustees for approval prior to processing.

A summary report of budget revisions, adjustments, and transfers approved and
processed by the District in accordance with this resolution, listed by major
function and funds, shall be submitted to the Board of Trustees for
adoption/ratification on a monthly basis.

The attached amendments ensure compliance with state and local requirements.
Budget changes over $500,000 for approval:

There are no transfers over $500,000 this month.



CONSIDERATIONS:

General Fund amendments are primarily transfers between functions due to
account code changes and department requirements.

Budget changes over $25,000:

Transfers from function 53 to function 11 were made to purchase chromebooks
and chromebook towers.

The total net effect of all budget changes is $0.
RECOMMENDATION:

The Superintendent recommends that the Board approve and ratify the
amendments to the 2022-2023 budgets as presented.

RECOMMENDED MOTION:
“Move to approve and ratify the budget amendments as presented.”



Mansfield Independent School District
General Operating Budget

Amended Budget As of 2/28/23

REVENUES AND OTHER SOURCES:
Local Revenues
State Program Revenues
Federal Program Revenues
Other Resources

Total Revenue and Other Resources

EXPENDITURES:

11 Instruction

12 Library & Media Services
Curriculum/Instructional Staff

13 Development

21 Instructional Administration

23 School Leadership

31 Guidance & Counseling

33 Health Services

34 Student Transportation

35 Student Nutrition
Co-Curricular/Extra Curricular

36 Activities

41 General Administration

51 Plant Maintenance & Operations

52 Security & Monitoring Services

53 Data Processing Services

61 Community Services

71 Debt Service/ Capital Lease

81 Facilities Acquisition and Construction

93 Shared Service Arangement

95 Juvenile Justice Alternative Education

99 Other Intergovernmental Charges

00 Other Uses

Total Expenditures

Transfers In
Transfers Out

NET OPERATING RESULTS

Beginning Fund Balance July 1, 2022

Projected Ending Fund Balance June
30, 2023

Proposed

Original Revised Amendments Amended

Budget Budget 2/28/2023 Budget
$ 191,829,230 $193,757,716 193,757,716
148,346,726 149,936,212 149,936,212
5,200,000 5,200,000 5,200,000
$ 345,375,956 $348,893,928 $ - 348,893,928
$ 206,641,535 $207,252,091 $ 25,080 207,277,171
3,935,823 3,944,693 9,972 3,954,665
4,360,492 4,383,565 (1,006) 4,382,559
5,607,539 5,701,145 23,880 5,725,025
21,073,767 21,127,617 1,898 21,129,515
10,517,024 10,513,618 (4,849) 10,508,769
5,436,450 5,440,520 427 5,440,947
14,635,176 16,241,430 16,241,430
12,000 12,000 12,000
10,395,765 10,490,932 13,603 10,504,535
8,375,574 8,243,764 550 8,244,314
38,697,533 39,119,517 39,119,517
7,081,690 7,099,530 3,168 7,102,698
6,664,087 6,278,634 (72,730) 6,205,904
339,549 338,139 7 338,146
157,600 157,600 157,600
25,000 25,000 25,000
1,419,352 1,419,352 1,419,352
- 20,000 20,000
$ 345,375,956 $347,809,147 $ - 347,809,147

$ - -
$ - $ 1,084,781 $ - 1,084,781
115,240,877 115,240,877 115,240,877
$ 115,240,877 $116,325,658 116,325,658




MANSFIELD INDEPENDENT SCHOOL DISTRICT
DEBT SERVICE
Amended Budget As of 2/28/2023

REVENUES AND OTHER SOURCES:

Local Sources
State Sources
Federal Sources

TOTAL REVENUES

EXPENDITURES:

71- Debt Administration-Principal
71- Debt Administration-Interest
71- Debt Administration-Fees

TOTAL EXPENDITURES

Other Resources
Other Uses
Transfers In/(Out)

NET OPERATING RESULTS

Proposed

Original Amended Amendments Amended
Budget Budget 2/28/2023 Budget
$ 64,562,710 $ 64,562,710 $ 64,562,710
950,000 950,000 950,000
1,785,298 1,785,298 1,785,298
$ 67,298,008 $ 67,298,008 $ - $ 67,298,008
35,620,973 35,620,973 35,620,973
31,647,035 31,647,035 31,647,035
30,000 30,000 30,000
$ 67,298,008 $ 67,298,008 $ - $ 67,298,008
$ - $ - $ - $ -
$ - $ - $ - $ -




MANSFIELD INDEPENDENT SCHOOL DISTRICT
STUDENT NUTRITION OPERATING BUDGET
Amended Budget As of 2/28/2023

Proposed
Original Amended Amendments Amended
Budget Budget 2/28/2023 Budget
REVENUES AND OTHER SOURCES:
Local Sources $ 8,479,200 $ 8,496,200 $ 8,496,200
State Sources 586,000 656,000 656,000
Federal Sources 12,404,800 12,713,799 12,713,799
TOTAL REVENUES $21,470,000 $ 21,865,999 $ - $ 21,865,999
EXPENDITURES:
Function 35 - Food Services 21,652,641 22,970,217 22,970,217
Function 51 - Plant Maintenance &
Operations 317,318 317,318 317,318
Function 52 - Security & Monitoring
Services - 16,790 16,790
Function 81 - Facilities Acquisition and
Construction - 32,250 32,250
TOTAL EXPENDITURES $21,969,959 $ 23,287,535 $ - $ 23,336,575
Other Resources $ 30,000 $ 30,000 $ 30,000
Other Uses - - -
Transfers In/(Out) - - -

NET OPERATING RESULTS $  (469,959) $ (1,391,536) $ - $ (1,440,576)
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TITLE: Approve Transportation Multitier =~ DATE: February 28, 2023
Pay Scale

ACTION

BACKGROUND:

Mansfield ISD Transportation has continued to experience a shortage of bus drivers and
bus attendants. This is an industry wide concern for both commercial and educational
organizations. An internal team consisting of staff from Transportation, Human
Resources, Payroll, and Facilities met and reviewed the shortages of both bus drivers and
bus attendants. The team studied the root causes and decided that the major contributor
for MISD is a flat rate pay structure. The flat rate structure does not compensate for
experience making both retention and recruitment difficult.

CONSIDERATIONS:

Eight surrounding districts including Arlington ISD and Grand Prairie ISD have
multitiered pay scales for transportation employees. MISD has continued to advertise in
local publications, on billboards, and host job fairs to recruit drivers. Despite these
efforts, the department continues to experience driver and attendant shortages.

RECOMMENDATION:

The Administration and the internal review team recommends the approval of a
multitiered pay structure (Exhibit 1.1) that compensates employees for experience. The
budget impact for the remainder of the fiscal year is $335,672.

If the board agrees, the motion would be:

“Move to approve the multitiered pay structure for the Transportation Department as
presented.”



Exhibit 1.1 Condensed Proposed Transportation Pay Scale
Step 0 — Mid Point — Step 31

Recommended Duty
Pay Scale Days 0 31
TR1
Attendants | 180 S 15.00 21.20
TR 2
Non-CDL Drivers | 180 S 17.00 32.19
TR3
Drivers | 180 $ 21.39 36.50
TR 4
Fuel Clerk | 226 $ 21.39 36.50
AV Tech
TR S5
Training Spec | 226 | $ 22.44 37.53
Dispatcher
TR 6
Trans Supp Rep | 190 | $ 23.60 38.69
Fieldtrip Coord | 226
TR7
Route Mgr.
Regular | 226 $ 25.76 40.83
Route Mgr.
Special
Safety Trainer
TR 8
Site Coord | 226 S 27.57 42.20
Routing Prog Mgr.
Dispatch Mgr.
Shop Foreman | 261
TR9
Fleet Manager 261 S 28.14 42.77




Exhibit 1.1

Transportation Mechanic Pay Scale
Based on ASE Certifications and Experience

Mechanic 1

Mechanic 2

Mechanic 3

Master Mechanic

Hourly
Rate

$21.39

$25.35

$30.24

$36.17
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Mansfield Independent School District Mansfield Independent SChOOI DiStriCt

TITLE: 2022-2023 T-TESS Appraisers DATE: February 28, 2023

ACTION

BACKGROUND:

At times throughout the school year, a T-TESS Appraiser List will be submitted
for Board approval.

CONSIDERATIONS:

e Approve the 2022-2023 T-TESS appraisers.

e Do not approve the 2022-2023 T-TESS appraisers.
RECOMMENDATION:

The Superintendent recommends approval of the 2022-2023 T-TESS appraisers
as presented.

If Board agrees the motion would be:

“Approve the 2022-2023 T-TESS appraisers.”



S

Mansficld Independent School Dist

MISD 2022-2023 T-TESS APPRAISERS

NAME

TITLE CAMPUS

Humer, Kathryn
Wroblski, Natasa

Principal McKinzey MS
Assistant Principal Tarver Rendon ES
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TITLE: Approval of TEA Waiver for Early DATE: February 28, 2023
College High School

ACTION

BACKGROUND:

This TEA waiver relates to Junior and Senior Early College High School students taking
dual credit courses at institutions of Higher Education (TCC) with whose calendar is
shorter than the MISD school district calendar. In addition, this waiver relates to students
taking dual credit courses at institutions of Higher Education with calendars of fewer than
75,600 minutes. The 23-24 TCC calendar is included.

CONSIDERATION:

For the School Board to approve the TEA waiver in order to align with the Institute of
Higher Education’s calendar. This waiver is only for the Junior and Senior students who
currently take a full day of courses at the TCC campus.

RECOMMENDATION:

The Superintendent recommends that the Board approve the TEA application for the
waiver as it relates to the alignment of the ECHS calendar for Junior and Senior students
and the Institute of Higher Ed. (TCC).

RECOMMENDED MOTION:

“Move to adopt the ECHS at TVHS waiver as presented.”



Texas Education Agency

APPLICATION

Updated August 2021

Optional Flexible Year Program
(OFYP)

2023 - 2024 School Year

Once completed, email the following to OPFLEX@tea.texas.gov:
1. The application (in PDF file format)
2. Calendar (in PDF file format)
3. Letter (in PDF file format)



Definition of Program Provisions

Texas Administrative Code (TAC) §129.1029

(a) Definitions. The following words and terms, when used in this section, shall have the following
meanings, unless the context clearly indicates otherwise.

(1) Optional Flexible Year Program (OFYP)—An OFYP is a program authorized under the Texas
Education Code (TEC), §29.0821, that is approved by the commissioner of education to
provide a flexible year program to meet the educational needs of its students, including
providing intensive instructional services. A school district approved by the commissioner of

education to implement an OFYP may reduce the number of instructional minutes for
certain students.

(2) School district—For the purposes of this section, the definition of a school district includes
an open-enroliment charter school.

(b) Eligibility. A student is eligible to participate in the OFYP if the student meets one or more of
the following criteria.

(1) The student did not or is not likely to achieve a passing score on an assessment instrument
administered under the TEC, §39.023.

(2) The student is not eligible for promotion to the next grade level.

(d) Approval process. To implement an OFYP, a school district must request prior approval
from the commissioner of education.

(1) A school district must submit a letter to the Texas Education Agency (TEA) division
responsible for state funding describing the proposed modifications to the instructional
calendar, including a description of the OFYP that will be provided under TEC, §29.0821.
The letter must indicate the date on which the board of trustees approved the modified
instructional calendar. If the district is requesting a waiver of staff development days or
teacher preparation days, the letter must also indicate that the request to waive staff

development days or teacher preparation days has been approved by the campus site-
based decision-making committee.

(2) A school district must submit to the TEA a copy of its modified instructional calendar.
The instructional calendar must indicate the days and minutes scheduled as OFYP

instructional days. No approval will be granted that reduces the number of instructional
minutes to fewer than 71,400 minutes.

(3) Approval to modify the number of instructional days is limited to one year. Requests for
a school district to operate an OFYP for subsequent years must be approved annually.

(4) The commissioner may require a school district to provide an evaluation that
demonstrates the success of their approach as a condition of approval.

(e) Funding. For a school district that operates an OFYP, the calculation of average daily
attendance is modified to reflect the approved instructional calendar. For students placed on
a reduced instructional calendar, the reported number of days of instruction used as the
divisor in calculating average daily attendance must reflect the reduced number of days. For
eligible students served through the OFYP, the reported number of days of instruction used
as the divisor in calculating average daily attendance must reflect the scheduled number of
days in which instruction took place.



Optional Flexible Year Program
Application

2023 - 2024 School Year

Section 1: District/Charter and Contact Information

District/Charter Name: Mansfield ISD Region: 10
Address: 605 E. Broad Street State: TX _ Zip: _76063
Contact Phone Number: __ 682-314-1391 County-District Number: 220908
Contact: Erica Bennett Email:___EricaBennett@misdmail.org
Contact: __Fernando Benavides Email: FernandoBenavides@misdmail.org

Section 2: Waivers

Has the school district or charter school submitted requests for any instructional or attendance
waiver(s) for this school year? Yes No

If yes, list the waiver type and number of days below.

Waiver Type Number of Minutes

(Initial) | understand that the district will be required to rescind staff development waivers that
reduce the number of instructional minutes below 75,600 in order to participate in the OFYP.
For example: 74,340 instructional minutes plus 3 staff development days (1,260 minutes)
does not meet the 75,600-minute requirement.

Section 3. Board-Approved Calendar

To provide intensive instructional services to those students with greater educational needs, districts
may request a reduction in the required minutes of attendance for students who do not meet at-risk
criteria. Calendars reflecting instructional time in minutes (instead of days) should list the total number
of instructional minutes for at-risk students and non-at-risk students. (Example: At-risk students —
75,600 minutes, Non-at-risk students — 71,400 minutes.) The instructional calendar for students who
meet the at-risk criteria must receive no fewer than 75,600 minutes.

The board approved the 75,600-minute calendar for at-risk students and a calendar with a minimum of
71,400 instructional minutes for non-at-risk students on (date.)

Please ensure proposed OFYP instructional minutes shown on the attached calendar are
scheduled before the last approved state student assessment testing window of the school year.

Courtney Lackey Wilson

Name of School Board President

Signature of SchoolBoard President Date
Kimberley Cantu
Name of District Superintendent or Charter Schoo! Chief Operations Officer

Signature of Person Authorized to Bind the District or Charter School Date



TCC SE Early College High School at Timberview

For 11*h and 12t grade ECHS scholars
2023 - 2024 School Calendar
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. School Closed/ Holidays . No Friday Classes

First Day of School . First and Last Day of TCC Semester

Our mission is to develop scholars, thoughtful leaders and engaged citizens to earn their high school
diploma and up to sixty hours of college credit and/or associate degree.



TCC SE Early College High School at Timberview

For 11th and 12t grade ECHS scholars
2023 - 2024 School Calendar
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Qur mission is to develop scholars, thoughtful leaders and engaged citizens to earn their high school
diploma and up to sixty hours of college credit and/or associate degree.
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TITLE: Consideration & Approval of Change Order No. 1 DATE: February 28, 2023
for the Kenneth Davis Elementary School Fine Arts
Academy to Authers Building Group

ACTION

BACKGROUND:

The District has adopted a Request for Proposal (RFP) procedure for identifying change to the
Construction Documents Scope of Work between a Construction Contractor, Architect/Engineer
(A/E), Construction Program Supervisor (CPS) and MISD’s designated representative. The intent
of the RFP process is to document changes when they occur, validate the necessity of the change
before it is implemented, obtain rapid cost and time proposals from the contractor, and jointly
document a timely agreement on the change’s cost and time impact in order to avoid higher cost
claims by the Contractor. RFP’s are administered at the lowest feasible working level. Delays in
handling changes can result in Contractor delay claims for extended overhead costs and time
delays.

Once RFP’s have accumulated to an extent that an increase or decrease to the Contract Value is
needed, the RFP’s are consolidated into a formal Change Order for Approval as required to adjust
the contract Value. Change Order No. 1 to Authers Building Group, submitted herewith, and
includes the RFP’s developed from July 2022 to January 2023.

CONSIDERATION:

The new Contract Award Value to Authers Building Group with the approval of Change Order No. 1
will be $1,330,972.00. A further description and the RFP change amounts are attached herewith.

Original Contract Amount: $ 1,330,972.00
Change Order No. 1: $ 0.00
Current Contract Amount: $1,330,972.00

RECOMMENDATION:

The Superintendent recommends Approval of Change Order No.1 to Authers Building Group for
the Kenneth Davis Elementary School Fine Arts Academy.

RECOMMENDED MOTION:

“‘Move to adopt the Change Order No. 1 to Authers Building Group for the Kenneth Davis
Elementary School Fine Arts Academy.”



IA Document G701 - 2017

Change Order

PROJECT: (Name and address) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
Mansfield [SD Contract For: General Construction Change Order Number: 001
Kenneth Davis Fine Arts Academy Date: May 24, 2022 Date: January 16, 2023

Renovations
Mansfield. Texas

OWNER: (Name and addressj ARCHITECT: (Name and address) CONTRACTOR: (Name and address)
Mansfield Independent School District Huckabee & Associates. Inc. Authers Building Group, LLC
605 East Broad Street 801 Cherry Street, Suite 500 500 In