PUBLIC SCHOOLS

SPECIAL MEETING/SELECTION OF
SUPERINTENDENT SEARCH FIRM
OF THE BOARD OF EDUCATION
Virtual via Webex
Friday, February 12, 2021
4:00 PM

AGENDA

|. CALL TO ORDER

A. Roll Call
B. Pledge of Allegiance

Il. ITEMS FROM THE PRESIDENT

A. Approval of the Agenda
B. Announcements

[ll. PUBLIC COMMENTS

IV. DELIBERATION AND SELECTION OF SUPERINTENDENT 2
SEARCH FIRM.

V. ADJOURNMENT

*PUBLIC COMMENTS is intended to provide individuals an opportunity to address the Board of Education.
Those who wish to do so are asked to complete a Public Comment Card, available at the back of the room. In the
interest of fairness, the Board requests each speaker to limit his or her comments up to three (3) minutes.

ANY PERSON with a disability who needs accommodation for participation in this meeting should contact the
Superintendent’s office at 248-489-3338 at least three (3) business days in advance of the meeting to request
assistance.

ALL MEETINGS, with the exception of closed sessions, are open to the public. Regular Board of Education
meetings and most premeetings of the Board of Education are cablecast live on TV10.

The official minutes of the Board of Education are stored and available for inspection
in the Lewis Schulman Administration Building of the Farmington Public School District.



Superintendent Search Firm Interview Rubric

Name of Search firm:

Board Member Name:

Criteria

Points Possible

Points Awarded

Search Range

(National, Placed candidate in
Michigan recently, search
pool, diverse candidates,
number of candidates
presented to board, etc.)

10

Support Services
(Accessibility, communication,
board workshops, contract
support, etc.)

20

Stakeholder Input

(Online survey, forums,
number of opportunities,
board, staff, community, and
student input, etc.)

15

Quality/Experience of
Support Team

(Who will be assigned to our
search? Their
experience/background?
Number of people assigned to
us?)

15

Overall
Interview/Presentation

(Focused on our specific
needs, relatable)

15

Value/Price/Costs of

Search
(Package services, additional
services, etc.)

15

Guarantee

(# of years, support given to
the superintendent during
their first year, etc.)

10

100

Total Points:

Ranking: /6
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