PUBLIC SCHOOLS

WORKSHOP SESSION
OF THE BOARD OF EDUCATION
Lewis Schulman Administrative Center
32500 Shiawassee, Farmington
Tuesday, August 13, 2019
5:30 PM

AGENDA

|. CALL TO ORDER
A. Roll Call

[I. PUBLIC COMMENTS

[ll. STRATEGIC PRIORITIES
A. Sinking Fund/Budget Realities and Next Steps
B. Strategic Planning vs. Blueprint
C. Addressing Achievement Gap and Learning for All
D. School Safety
E. District Organizational Structure and Decision Making

IV. URGENT ISSUES

High School Transitions

International Baccalaureate

STEAM Schools/CTE

Standards Based Grading

Technology Integration/Digital Learning Environments
. Communications/Branding/Marketing

. Board Room/Superintendent Office Locations

Central Office Staff Roles and Responsibilities

I OmmoUOoOwmp

V. ADJOURNMENT

Dr. Robert C. Herrera
Superintendent

Pam S. Green
President

Terry L. Johnson
Vice President

Angie F. Smith
Secretary

Zach T. Rich
Treasurer

Jessica B. Cummings
Trustee

Richard D. Mukamal
Trustee

Terri A. Weems
Trustee




*PUBLIC COMMENTS is intended to provide individuals an opportunity to address the Board of Education.
Those who wish to do so are asked to complete a Public Comment Card, available at the back of the room. In the
interest of fairness, the Board requests each speaker to limit his or her comments up to three (3) minutes.

ANY PERSON with a disability who needs accommodation for participation in this meeting should contact the
Superintendent’s office at 248-489-3338 at least three (3) business days in advance of the meeting to request
assistance.

ALL MEETINGS, with the exception of closed sessions, are open to the public. Regular Board of Education
meetings and most premeetings of the Board of Education are cablecast live on TV10.

The official minutes of the Board of Education are stored and available for inspection
in the Lewis Schulman Administration Building of the Farmington Public School District.



