Garland Independent School District
Board of Trustees
Special Meeting
Tuesday, February 13, 2024
Agenda

4:30 PM

I. Call to Order and Determination of Quorum

[I. Public Forum: Members of the public who wish to make comments may complete

a Public Comment Participation Request in person at Harris Hill Administration

Building prior to the start of the meeting indicated in the posted notice. Comments
must be limited to issues that can be presented in a public forum and are directly

related to the posted and noticed agenda items. Complaints about student
discipline, specific student issues or personnel must be addressed through

appropriate administrative channels, in accordance with the Texas Open Meetings

Act and Board policy. For more information about public comment procedures,

please review the Board Policy for Public Comment accessible at the following link:

https://pol.tasb.org/Policy/Code/364?filter=BED.
[ll. Superintendent's Message
IV. Information Items
A. Receive Presentation on Bond 2023 Personal Protection
Equipment — Paul Gonzales
B. Receive Presentation on Bond 2023 Program Summary Update —
Javier Fernandez
V. Action Items (Non Consent)
A. Consider Approval of Resolutions for Project Delivery/Contract
Award Methods for 2023 Bond Program Construction Methods of
Procurement — Javier Fernandez
B. Consider Approval of Recommended Architects for Bond 2023
Phase 2 Projects — Paul Gonzales
C. New Bids
1. Contract#510-23-04 - Consider Approval of Purchase of
Locksmith, Door Parts and Services — Paul Gonzales
2. Contract#510-23-01 - Consider Approval of Purchase of
Security Intrusion, Access Control, CCTV, and Public Address
Systems — Mark Quinn
VI. Executive Session: Executive session will be held for purposes permitted by
Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.
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A. Pursuant to Texas Government Code Section 551.071, private consultation
with the Board’s attorney, in person or by phone, when the Board seeks the
advice of its attorney about: 1) pending or contemplated litigation; 2) a
settlement offer; or 3) on a matter in which the duty of the attorney to the
governmental body under the Texas Disciplinary Rules of Professional Conduct
of the State Bar of Texas clearly conflicts with this chapter.
B. Pursuant to Texas Government Code Section 551.072. Deliberations about
Real Property, a governmental body may conduct a closed meeting to deliberate
the purchase, exchange, lease, or value of real property if deliberation in an
open meeting would have a detrimental effect on the position of the
governmental body in negotiations with a third person.
1. Discussion and possible action regarding the purchase of the following
properties:
a. 1418 N. Glenbrook Dr., Garland, Texas 75040
b. 1316 N. Glenbrook Dr., Garland, Texas 75040
c. 3100 W. Buckingham Dr., Garland, Texas 75042
2. Discussion regarding potential Agriculture Sciences Facility site.
3. Discussion and deliberation regarding potential facility naming protocols of
future building sites.
C. Pursuant to Texas Government Code Section 551.074, deliberation regarding
the appointment, employment, evaluation, reassignment, duties, discipline, or
dismissal of a public officer or employee; or to hear a complaint or charge
against an officer or employee.
VII. Reconvene from Executive Session for action relative to items considered
during Executive Session
A. Delegation of authority to the Superintendent to negotiate the final terms of
the purchase agreements of properties discussed in executive session and
authorize the board president to execute the purchase agreements and other
documents necessary or proper for the transactions.
VIII. Adjournment



GARLAND INDEPENDENT SCHOOL DISTRICT

BOARD OF TRUSTEES AGENDA

Date: February 13, 2024
Presented By: Paul Gonzales, Executive Director of Facilities and Maintenance

Subject: Receive Presentation on Bond 2023 Personal Protection Equipment

Information Item

Executive Summary:

Receive presentation on Bond 2023 Personal Protection Equipment.
https://drive.google.com/file/d/1KBSRPcJFxW1SKDP2u97FRxV8VtygXFn-/view?usp=sharing

Administrative Recommendations:

Provided for your information.

Financial Impact and Funding Source:

N/A


https://drive.google.com/file/d/1KB5RPcJFxW1SKDP2u97FRxV8VtygXFn-/view?usp=sharing

GARLAND INDEPENDENT SCHOOL DISTRICT

BOARD OF TRUSTEES AGENDA

Date: February 13, 2024
Presented By: Javier Fernandez, Director of Facilities Planning and Construction Services

Subject: Receive Presentation on Bond 2023 Program Summary Update

Information Item

Executive Summary:

Receive presentation on Bond 2023 Program Summary Update.

Administrative Recommendations:

Provided for your information.

Financial Impact and Funding Source:

N/A
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GARLAND - ROWLETT - SACHSE

Bond Program Summary Update
February 13, 2024



Bond 2023 Propositions

Safety, Facility Upgrades, Infrastructure Improvements $1,103,130,000
Multi-Program Activity Centers $135,910,000
Technology Device Refresh $40,605,000

$1,279,645,000




Project Summary PH1BPO1 Softball/Baseball Improvements

2023 2024 2025

Jan |Feb| Mar |Apr|{May|Jun]| Jul |Aug|Sep|Oct|Nov|Dec| Jan Feb|Mar|Apr|May| Jun Jul Aug|Sep

A/E GC
SELECT PROCURE CONSTRUCTION CLOSE
4/25/2023 09/12/23

A/E Ge

DESIGN
SELECT PROCURE

4/25/2023
AJE

GC
SELECT DESIGN PROCURE
4/25/2023

« Part 1: Naaman Forest HS, Rowlett HS & Sachse HS

« Softball Fields: Concrete complete for curbs, dugouts and backstop walls; Liner and
drain stones complete; Turf 30%; Dugouts 25%

« Baseball Fields: Select fill and drain collectors complete; Liner and drain stone 20%;
Dugout and perimeter forms 80%

« Part 2: Lakeview Centennial HS, North Garland HS, South Garland HS
* Procurement on schedule for May 2024 award

- Part 3: Garland HS
* Design Stage

Ql

CONSTRUCTION CLOSE

CONSTRUCTION

)
GISD

GARLAND INI

Information is preliminary and subject to change 3



Project Summary PH1BPO1 Softball/Baseball Improvements

Rowlett HS Baseball

Rowlett HS Softball

Information is preliminary and subject to change

GARLAND INDEPENDENT SCHOOL DISTRICT



Project Summary PH1BPO1 Softball/Baseball Improvements

Sachse HS Baseball

Information is preliminary and subject to change 5

GARLAND INDEPENDENT SCHOOL DISTRICT



Project Summary PH1BPO1 Softball/Baseball Improvements

R T

Naaman Forest HS Softball Naaman Forest HS Baseball

)
-
G ' S D Information is preliminary and subject to change 6

GARLAND INDEPENDENT SCHOOL DISTRICT



Project Summary PH1BPO2 Fieldhouses and MACs

2023 2024 2025 2026
a [ o | o3 [ a4 | a | @ | o3 | o | a | @ | o | a | a | a |

Jan |Feb|Mar|Apr|May| Jun| Jul |Aug|Sep| Oct|Nov|Dec|Jan |Feb[Mar|Apr|May|Jun| Jul |Aug|[Sep| Oct|Nov|Dec|Jan |Feb[Mar| Apr |May|Jun

AIE CMaR
SELECT SELECT DESIGN CONSTRUCTION

CMaR

MOVE IN CLOSE
SOLICIT

9/12/2023 12/7/23

- All seven high schools

- Architect issued notice to proceed from concept design to schematic
design

- Campus meetings complete, additional follow up as design progresses

- On-going collaboration with three municipalities

- Design January — May 2024

)
GISD

GARLAND INI

Information is preliminary and subject to change



Project Summary PH1BP03 Freeman Elementary

2023 2024 2025 2026

a1

Jan |Feb[Mar|Apr|May|Jun| Jul [Aug|Sep| Oct|[Nov|Dec|Jan |Feb|Mar|Apr|May|Jun| Jul |Aug|Sep| Oct|Nov|Dec|Jan [Feb|Mar|Apr|May[Jun| Jul [Aug|Sep|Oct|Nov|Dec

AE

CMaR CMaR
SELECT DESIGN SELECT DESIGN SOLICIT
9/12/2023

- CMaR awarded at the January 2024 Regular Meeting of the Board of Trustee

- Follow up meetings with campus principals for transition space requirements for
Golden Meadows ES to support Freeman ES teachers, students and staff
scheduled for end of February 2024

- Departmental planning meetings on-going

- Portable Relocation to Golden Meadows ES

« Application for building permit submitted
« Spring Creek ES two singles

« Lister ES one single

* Abbett ES one single

)
-
G ' S D Information is preliminary and subject to change

GARLAND INI

CONSTRUCTION MOVE IN CLOSE




Project Summary PH1BPO04 Hillside Academy for Excellence

2023 2024 2025 2026

a1

Jan |Feb[Mar|Apr|May|Jun| Jul [Aug|Sep| Oct|[Nov|Dec|Jan |Feb|Mar|Apr|May|Jun| Jul |Aug|Sep| Oct|Nov|Dec|Jan [Feb|Mar|Apr|May[Jun| Jul [Aug|Sep|Oct|Nov|Dec

AJE
CMaR CMaR
SELECT | DESIGN é DESIGN a

CONSTRUCTION
ELECT SOLICIT
9/12/2023 SELEC

MOVE IN CLOSE

- CMaR awarded at the January 2024 Regular Meeting of the Board of Trustee

- Follow up meetings with campus principals for transition space requirements for
Centerville to support Hillside Academy teachers, students and staff complete
scheduled for end of February

- Campus discovery meetings with Hillside Academy and Kimberlin Academy staff
scheduled completed in January 2024

- Centerville Bus Lane design complete end of February 2024

- Portable Relocation to Centerville ES
« Application for building permit submitted
« Cooper ES one double

« Weaver ES three doubles
)

L
' Information is preliminary and subject to change
EPENDENT SCHOOL DISTRICT

GARLAND IND!




Project Summary PH1BPO5 Lakeview Centennial HS and
Naaman Forest HS

2023 2024 2025 2026 2027

a [ e | o3 | aa | a1 [ @ | a3 | a | a | @ | @ | a | a | a | o | o | a | @ |

Jan |Feb|Mar|Apr|May|Jun| Jul |Aug|Sep|Oct|Nov|Dec|Jan |Feb|{Mar|Apr|May|Jun| Jul [Aug|Sep| Oct|Nov|Dec|Jan |Feb|Mar|Apr|May|Jun| Jul |Aug|Sep| Oct|Nov|Dec| Jan Feb [Mar|Apr|May|Jun

AE CMaR CMaR
SELECT DESIGN DESIGN CONSTRUCTION MOVE IN CLOSE
01212023 SELECT SOLICIT

- CMaR awarded at the January 2024 Regular Meeting of the Board of
Trustee

- Campus staff discovery meetings complete

« Principal visioning and collaboration complete
- Architectural design concepts finalized

- Departmental meetings complete

)
L J
G ' S D Information is preliminary and subject to change 10

GARLAND INI



Project Summary PH1BP06 Playgrounds

DESIGN 6 CONSTRUCTION [SNe{ Ko )5} 5
SELECT PROCURE

- Playground Replacements

- Phase 1- 15 campuses

- Finalizing product manufacturers for playgrounds, fall zones and shade
structures

- Departmental meeting complete
- Campus principal survey complete
- Design December 2023 — February 2024

)

L
' Information is preliminary and subject to change
EPENDENT SCHOOL DISTRICT

GARLAND IND!



Project Summary PH1BPO7 Fencing

SELECT

. Safety Perimeter Fencing
- Phase 1 -42 elementary campuses
- Developed 42 campus plans concepts
Departmental meetings completed in February 2024
Campus leadership review meetings scheduled for March 2024
Proposed fencing material types reviewed with each municipality

)

L
' Information is preliminary and subject to change
EPENDENT SCHOOL DISTRICT

GARLAND IND!
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Project Summary PH1BPO9 Fire Alarm;
PH1BP10 Security Camera Refresh; PH1BP11 Access Control

Contract 510-23-02

Fire alarm 7 campuses

Security camera refresh 11 campuses

Access control 10 campuses

Proposals have been received

Security department evaluated proposals
Recommendations have been submitted to Purchasing

o

-
' Information is preliminary and subject to change
EPENDENT SCHOOL DISTRICT

GARLAND IND
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Project Summary PH1BP13 Forced-Entry-Resistant Film

All Facilities
Installation on-going
31 of 76 facilities complete
School Safety Standards Formula Grant (425)
Scheduled to complete all facilities by the end of the 2023-24 school year
Film installed on specific exterior windows and glass on doors

o

-
' Information is preliminary and subject to change
GARLAND INDEPENDENT SCHOOL DISTRICT

14



Projectmates CPMS Summary Update

Commended external user training

Continuing projects data files creation for each Bond project

Collaborating with other school district users, sharing of best
practices

Bond Program dashboard available in March 2024

o

GARLAND INDEPENDENT SCHOOL DISTRICT

Information is preliminary and subject to change
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Upcoming Board Action May 2024

Consider Approval of Recommended Architects for Bond 2023
Phase 3 through 5 Projects

. Consider Approval of Recommended Construction Manager at Risk
for Bond 2023 Phase 2 through 5 Projects

o

-
' Information is preliminary and subject to change
EPENDENT SCHOOL DISTRICT

GARLAND IND!
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2023 Bond Financial Summary

Prepared for February 13, 2024 Board Bond Special Meeting

PA Projects - Project Details by Fund

Time run: 1/30/2024 9:28:06 AM

Class Code 683

Project# Name Current Budget |Actual Cost I-T-D |Current Encumb |Total Cost with Encumb |Remaining Budget |
683005 Lakeview Centennial HS Reno 48,753,114 175 - 175 48,752,939
683008 Naaman Forest High School Reno 24,062,142 - - - 24,062,142
683109 Freeman ES Replacement 62,359,683 213 - 213 62,359,471
683111 New School Replacement #2 62,359,683 250 - 250 62,359,433
683210 Perimeter Fencing 11,571,360 150 - 150 11,571,210
683220 Portable Removal 7,738,195 - - - 7,738,195
683230 Playgrounds 6,750,000 188 - 188 6,749,813
683301 Baseball/Softball Renovations 35,000,000 4,227,411 9,779,214 14,006,625 20,993,376
683302 Garland HS Field House 14,935,008 174 459,415 459,589 14,475,419
683303 South Garland HS Field House 14,935,008 311 459,415 459,726 14,475,282
683304 North Garland HS Field House 14,935,008 174 459,415 459,589 14,475,419
683305 Lakeview Cent HS Field House 14,935,008 174 459,415 459,589 14,475,419
683308 Naaman Forest HS Field House 14,935,008 174 459,415 459,589 14,475,419
683309 Rowlett HS Field House 14,935,008 174 459,415 459,589 14,475,419
683310 Sachse High School Field House 14,935,009 174 459,415 459,589 14,475,420
683503 DDC Controls 10,976,545 - - - 10,976,545
683508 All Security Film 3,078,899 - - - 3,078,899
683702 Garland High School MAC 19,415,714 174 597,199 597,373 18,818,341
683703 South Garland High School MAC 19,415,714 174 597,199 597,373 18,818,341
683704 North Garland High School MAC 19,415,714 174 597,199 597,373 18,818,341
683705 Lakeview Centennial HS MAC 19,415,714 174 597,199 597,373 18,818,341
683708 Naaman Forest High School MAC 19,415,714 174 597,199 597,373 18,818,341
683709 Rowlett High School MAC 19,415,714 174 597,199 597,373 18,818,341
683710 Sachse High School MAC 19,415,715 174 597,199 597,373 18,818,342
683901 Stipends 48,000 25,374 - 25,374 22,626
683902 Facilities Bond Staff 1,000,000 282,229 - 282,229 717,771
683903 Purchasing Bond Staff 200,000 77,555 - 77,555 122,445
683904 Finance Bond Staff 100,000 33,840 - 33,840 66,160
683905 Admin/Overhead Costs 2023 2,070,465 128,857 33,997 162,853 1,907,612
683906 Legal Fees 135,000 - - - 135,000
Grand Total 516,658,141 4,778,810 17,209,510 21,988,320 494,669,822

17



Comments/Questions

o

GARLAND INDEPENDENT SCHOOL DISTRICT
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G ' S D Bond 2023 Program

Project Summary Information Reporting Date: Mid-January 2024
Softball & Baseball Fields Improvements

PH1-BP01, CSP 510-01-1.1

Description: Campus:
Part 1, Naaman Forest HS, Rowlett HS, Sachse HS
Part 2, Lakeview Centennial HS, North Garland HS, South Garland HS
Part 3, Garland HS
Scope:
Install synthetic turf
New dugouts
New back stop wall and netting
Canopies over bleachers

Status/ Comments: Part 1, Softball field collector drainage has been installed, forming up all
concrete work in progress, electrical pathways for fields in progress.
Baseball fields, select fill 90 percent complete at all fields. Softball to
occupy fields March 2024, Baseball to occupy fields March 2024
Part 2, Design is complete and being reviewed by GISD
Part 3, Discovery and Planning on going

Action Items: Part 1;

e Mow strip and dugout foundations are being formed up at all softball
fields

e Electrical and plumbing improvements are ongoing at all softball fields
e Select fill and install is finishing at all baseball fields
e Plumbing improvements have begun at all baseball fields

e RFP for procurement is scheduled for February

Information
GISD Project Manager: Billy Kidd
Architecture Firm: HKS
Construction Firm: Hellas Construction
Project Delivery Method: Competitive Sealed Proposal
Project Type: Baseball/Softball Fields Replacements and Improvements
Project Budget: $35,000,000
Project Stage: Part 1-Construction, Part 2-Design, Part 3-Discovery and Planning

Project Schedule

Part 1 Board approval of contractor September 12, 2023
Construction Begins, October 2023
Baseball - Construction Complete, February 2024
Occupy, March 2024

Part 2 Design, October 2023 - January 2024
Permitting / Procurement February — April 2024
Board approval of contractor May 2024
Construction Begins, June 2024
Construction Complete, December 2024
Occupy, January 2025

Part 3 Discovery and Planning

GARLAND INDEPENDENT SCHOOL DISTRICT FACILITIES PLANNING AND CONSTRUCTION SERVICES




G ?S D Bond 2023 Program

Garland Independent School District

Progress Photos

Sachse Baseball Sachse Softball

Select fill work in progress Trenching for electrical pathways

GARLAND INDEPENDENT SCHOOL DISTRICT FACILITIES PLANNING AND CONSTRUCTION SERVICES




G 75 D Bond 2023 Program

Gartand Independent School District

Rowlett Baseball Rowlett Softball

Select fill work in progress Installation of collector drainage

GARLAND INDEPENDENT SCHOOL DISTRICT FACILITIES PLANNING AND CONSTRUCTION SERVICES




G ?S D Bond 2023 Program

Gartand Independent School District

BEEEG;

Naaman Forest Baseball Naaman Forest Softball

Select fill work in progress Installation of collector drainage

GARLAND INDEPENDENT SCHOOL DISTRICT FACILITIES PLANNING AND CONSTRUCTION SERVICES
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G ' S D Bond 2023 Program

Project Summary Information Reporting Date: Mid-January 2024

PH1-BP02 CMaR 510-01-1.2

Description: Campus:
Garland HS, Lakeview Centennial HS, Naaman Forest HS, North Garland

HS, Rowlett HS, Sachse HS, South Garland HS

Scope:
Project will include 80-yard turf field and storage, fieldhouse will include
locker rooms for outdoors sports, coaches’ offices, meeting room, laundry
room, weight room, and storage.

Status/ Comments: City pre-submittal meetings took place in December, PBK is coordinating
responses to the city’s comments to address coordination issues concerning sites
and building requirements. Finalizing programming for MAC & Fieldhouse to
be reviewed by GISD.

Action Items: e The Scope to Budget was received from PBK
Pre-submittal meetings took place with cities of Garland, Rowlett, and
Sachse, these meetings occurred in December
e Athletic and Fine Arts departmental meetings were conducted
e Campus meetings are planned in late January
e Design January — May 2024

Information
GISD Project Manager: Billy Kidd
Architecture Firm: PBK
Construction Firm: CMaR CORE
Project Delivery Method: Construction Manager at Risk
Project Type: Multi-Program Activity Center and Fieldhouse for each High School
Project Budget: $240,455,058
Project Stage: Discovery and Planning

Project Schedule

Board Approval of Architect September 12, 2023

Kick-Off October 18, 2024
Discovery Planning October — December 2023
Design January - May 2024
Permitting May - July 2024
Procurement May 2024

Construction Begins August 2024
Construction Completion January 2026

Move In February - March 2026
Occupy April 2026

Closeout May 2026

GARLAND INDEPENDENT SCHOOL DISTRICT FACILITIES PLANNING AND CONSTRUCTION SERVICES




Project Summary Information

Bond 2023 Program

Reporting Date: Mid-January 2024

Freeman Elementary Replacement

PH1-BP03, CMAR 510-01-1.3

Description:

Status/ Comments:

Action Items:

This will be a full demolition of the existing Freeman elementary campus and
construction of a new Freeman elementary campus that will consolidate students

from Freeman and Golden Meadows

City of Garland application for building permit for portable relocations to
Golden Meadows is in progress. Departmental meetings for programming are

scheduled.

e Application to city for portable classroom additions to Golden

Meadows, submitted in January

e Curriculum and Instruction departmental meetings for programming,

occurred in January

e Facilities and Operations departmental meetings for programming,

occurred in January

Information
GISD Project Manager: Billy Kidd
Architecture Firm: LPA
Construction Firm: Lee Lewis

Project Delivery Method:
Project Type:

Project Budget:

Project Stage:

Project Schedule

Construction Manager at Risk
Freeman Elementary Replacement
$62,359,683

Discovery and Planning

Board Approval of Architect
Kick-Off

Discovery Planning
Design

Permitting

Procurement
Construction Begins
Construction Completion
Move In

Occupy

Closeout

September 12, 2023

November 1, 2023

November 2023 - February 2024
November 2023 - September 2024
September 2024 — November 2024
November 2024

December 2024

April 2026

May - June 2026

July 2026

August 2026 — October 2026

GARLAND INDEPENDENT SCHOOL DISTRICT

FACILITIES PLANNING AND CONSTRUCTION SERVICES
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G ' S D Bond 2023 Program

Garland Independent School District

Freeman Visioning with Administration

b
= Mo

L = s
A
i |

=

Photos of visioning meeting held at CCC January 5, 2024

GARLAND INDEPENDENT SCHOOL DISTRICT FACILITIES PLANNING AND CONSTRUCTION SERVICES




Bond 2023 Program

Project Summary Information Reporting Date: Mid-January 2024
Hillside Academy for Excellence

PH1-BP04

Description: This is the Hillside Academy for Excellence School Replacement Project. The
students & staff will relocate to Centerville ES in the Fall of 2024. We will be
demolishing the existing structure and building a new, state-of-the-art elementary
school. Upon completion, Hillside students along with Kimberlin students will
all relocate to the new site in the Fall of 2026.

Status/ Comments: °

Action Items: .

Information

The architect hosted a Visioning Workshop with District Leadership team
members at the CCC on January 5, 2024. Key components of the educational
program and learner experiences for the Academy of Excellence were identified.
The architect and the GISD team had a pre-submittal meeting with the City of
Garland for the Centerville campus on January 4, 2024. Currently, the architect
is preparing documents to submit for a building permit to move portables, build
a new bus lane and additional parking lot.

The architect also hosted Visioning Meetings at both Kimberlin and Hillside
Academies of Excellence on January 9" and 10®. Campus personnel were
involved and engaged by providing valuable input to assist with the visioning of
the new facility.

Negotiations were completed with selected CMAR for PH1: BP03-05 projects.
CMAR recommendation went to the Board of Trustees and was approved.

The architect is compiling data received from the District and Campus
Visioning/Planning meetings to commence the conceptual design process.

The architect has received direction from the city about the Centerville campus
improvements and commencing construction drawings to submit for permitting.

GISD Project Manager:
Architecture Firm:
Construction Firm:

Project Delivery Method:

Project Type:
Project Budget:
Project Stage:

Project Schedule

Brian Francis

Stantec

Lee Lewis Construction
Construction Manager at Risk
Demo and New Construction Build
$62,359,682

Discovery/Planning

Board Approval of Architect September 12, 2023

Kick-Off

Discovery Planning
Design

Permitting
Procurement
Construction Begins

Construction Completion

Move In
Occupy
Closeout

November 1, 2023

November 2023 - February 2024
November 2023 - September 2024
September 2024 — November 2024
November 2024

December 2024

April 2026

May - June 2026

July 2026

August 2026 — October 2026

GARLAND INDEPENDENT SCHOOL DISTRICT FACILITIES PLANNING AND CONSTRUCTION SERVICES
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G ' S D Bond 2023 Program

progess

Campus Visioning meeting at Kimberlin Academy for Excellence

GARLAND INDEPENDENT SCHOOL DISTRICT FACILITIES PLANNING AND CONSTRUCTION SERVICES
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G ' S D Bond 2023 Program

Garland Independent Schood Divirc

Campus Visioning meeting at Hillside Academy for Excellence

GARLAND INDEPENDENT SCHOOL DISTRICT FACILITIES PLANNING AND CONSTRUCTION SERVICES




Bond 2023 Program

Project Summary Information Reporting Date: Mid-January 2024

Lakeview Centennial HS & Naaman Forest HS

PH1-BP05

Description:

High School additions and renovations will be made to both campuses. The projects
are listed below:

Lakeview HS - Construct a new admin addition to accommodate for the expansion
of the cafeteria. Renovate and expand kitchen and serving lines. A new instructional
wing will be constructed to accommodate classroom space loss from the removal of
portables. The dance room area will be expanded. The auditorium will be renovated.
The indoor locker rooms will be updated. Install a new sound system for the gym.
Naaman Forest HS - The roof will be replaced over several areas of the building.
Provide new parking lot lighting and covert exterior lights to LED. The exterior
weight room and locker rooms will be updated. The cafeteria and the dance studio
areas will be expanded. Install a new sound system in the gym. The auditorium will
be renovated. Construct a new admin addition to accommodate for the expansion of
the cafeteria. Install a new retaining wall at the south end of the track.

Status/ Comments: e WRA commenced department and campus meetings with both campuses to

Action Items:

Information

discuss the identified scopes of work, existing conditions, and replacement
needs.

e  WRA participated in the CMAR interviews and negotiation process.

e  WRA completed image building scanning of both Naaman Forest and Lakeview
Centennial campuses.

e CMAR contractor selected at the January Board of Trustees Meeting.

e Department meetings (Athletics, Fine Arts, SNS, Maintenance) complete for
both campuses.

e Vision and collaboration meetings with both campus administration teams
complete.

e The architect has presented several conceptual options and is moving forward
within the Discovery/Planning stage.

GISD Project Manager:
Architecture Firm:
Construction Firm:
Project Delivery Method:
Project Type:

Project Budget:

Project Stage:

Project Schedule

Brian Francis

WRA Architects

Lee Lewis Construction
Construction Manager at Risk
Additions and Renovations
$72,815,256
Discovery/Planning

Discovery/Planning
Design Phases
Permitting/Procurement
Construction

Move In

Occupy

Close Out

November 2023 — December 2023
January 2024 — October 2024

November 2024 — December 2024
January 2025 — December 2026
January 2027

February 2027

March 2027 — May 2027

GARLAND INDEPENDENT SCHOOL DISTRICT FACILITIES PLANNING AND CONSTRUCTION SERVICES




Bond 2023 Program

Project Summary Information Reporting Date: Mid-January 2024

Elementary and Pre-k Pla

PHO01-BP06

ground Replacement

Description: Campus:
Armstrong, Back, Dorsey, Herfurth, Keeley, Liberty Grove, Lister, Northlake,
Pearson, Rowlett, Sewell, Shorehaven, Steadham, Stephens, and Weaver ES’s

Scope:

Provide new replacement playgrounds at Elementary and Pre-K campuses in
Garland ISD. Each campus is to receive two playgrounds with age-appropriate
equipment, one for grade PK-2 and one for grades 3-5 with shade structures.

Status/ Comments:

Action Items:

Completed A/E Design and Planning Meeting

BRW Provided initial SD deliverables of design drawings for 4
playgrounds from BURKE manufacturer.

Phone conference to discuss review of deliverables and schedules
On-going design team meetings with district facilities department to
review essential elements and impact on budget.

BRW is investigating and review surveys and campus data to determine
need and extent of civil work to be done.

e BRW will research manufacturers and vendors.
¢ DESIGN meetings on-going to develop budget.
e BRW is in the process of developing design concepts.
e Finalize DD Stage by February 29, 2024
Information
Project Manager: Steven Welsh
Architecture Firm: BRW
Construction Firm: TBD
Project Delivery Method: Competitive Sealed Proposal
Project Type: Replacement
Project Budget: PH1-BP06 $6,750,000; PH2-BP06 $7,270,665; PH3-BP06 $7,611,144
Project Phase: SD
Project Schedule
Kickoff and Discovery Oct. 2023
Planning Meetings (Maint., District/ Campus Leadership, Community) Nov. — Dec. 2023
Design Feb. 2024
Permitting / Procurement Mar. — May 2024
Construction Jun. — Aug. 2024
Close Out Sep. — Oct 2024

GARLAND INDEPENDENT SCHOOL DISTRICT FACILITIES PLANNING AND CONSTRUCTION SERVICES
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G ' S D Bond 2023 Program

Project Summary Information Reporting Date: Mid-January
Safety Perimeter Fencing at all Elementary Campuses
PH1-BP07

Description: Campus:

Abbett, Armstrong, Back, Beaver Tech, Bradfield, Bullock, Caldwell,
Carver, Vial, Club Hill, Cooper, Couch, Daugherty, Davis, Dorsey,
Ethridge, Handley, Heather Glen, Herfurth, Hickman, Keely, Liberty
Grove, Lister, Luna, Montclair, Northlake, Park Crest, Pearson, Roach,
Rowlett, Sewell, Shorehaven, Shugart, Southgate, Spring Creek,
Steadham, Stephens, Toler, Walnut Glen, Watson, Weaver, Williams

Scope:
Install Safety Perimeter Fencing at all elementary campuses
Status/ Comments: Discovery Status
Action Items: e Determined engineering requirements for the 42 campuses

e Held preliminary conversations with all three local municipalities to discuss
fencing code and mandates

e Scheduled GISD departments reviews in February 2024

e Scheduled school site leadership reviews in March 2024

e Completed thirty (30) of the forty-two (42) GISD elementary school site

assessments

e Developed six (6) of the forty-two (42) architect proposed secured perimeter
fencing concepts

Information
GISD Project Manager: Jack Bay
Architecture Firm: Orcutt-Winslow
Construction Firm: TBD

Project Delivery Method:
Project Type:

Project Budget:

Project Stage

Project Schedule

Competitive Sealed Proposal
Safety Perimeter Fencing
PH1-BPO7 $11,571,359
1-Discovery/Planning

Board Approval of Architect
Kick Off Meeting

Discovery Meeting/Scoping
Site Assessments
Departmental Meetings
Community Kickoff Meeting
Plans Completed

Permitting / Procurement
General Contractor Board Approval
Construction

Close Out

September 12, 2023
October 25, 2023
November 29, 2023
January 2024

February 2024

April 2024

April, 2024

May — July, 2024

July 2024

August — December 2024
January — February 2025

GARLAND INDEPENDENT SCHOOL DISTRICT

FACILITIES PLANNING AND CONSTRUCTION SERVICES




Bond 2023 Program

Project Summary Information Reporting Date: Mid-January 2024

Fire Alarm System Replacement

PH1-BP09

Description:

Status/ Comments:

Action Items:

PROJECT- 510-23-02

Classical Center at Brandenburg Middle School
Armstrong Elementary School

Ethridge Elementary School

Parsons Pre-K

Alternative Education Center

Marvin Padgett Aux Building

Garland ISD Tax Office

RFP Status- Proposals received on Due December 12, 2023, and submitting to
the Security Department for evaluation

Department recommendation due on January 5, 2024

Information
GISD Project Manager: Michael Pierce
Architecture Firm:
Construction Firm:
Project Delivery Method: Competitive Sealed Proposal
Project Type: New System Install
Project Budget: $2,037,812
Project Phase: Procurement

Project Schedule

Evaluation / Recommendation December 15 — January 5, 2023

Award
Construction

Progress Photos

February 2024
May 2024

GARLAND INDEPENDENT SCHOOL DISTRICT FACILITIES PLANNING AND CONSTRUCTION SERVICES
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Project Summary Information Reporting Date: Mid-January 2024

Camera System Refresh
PH1-BP10

Description:

Status/ Comments:

Action Items:

PROJECT 510-23-01

North Garland High School

Classical Center at Brandenburg Middle School
Sellers Middle School

Armstrong Elementary School

Ethridge Elementary School

Handley Elementary School

Hickman Elementary School

Park Crest Elementary School
Shorehaven Elementary School

Watson Technology Center for Excellence

RFP Status- Proposals received on November 30, 2023,
evaluations completed and a recommendation was
submitted on December 9, 2023

Information
GISD Project Manager: Michael Pierce
Architecture Firm:
Construction Firm:
Project Delivery Method: Competitive Sealed Proposal
Project Type: Maintenance Refresh
Project Budget: $1,964,606
Phase: Procurement
Project Schedule
Evaluation / Recommendation Recommendation submitted to Purchasing, awaiting board approval
Period
Award February 2024
Construction April 2024

Progress Photos

GARLAND INDEPENDENT SCHOOL DISTRICT FACILITIES PLANNING AND CONSTRUCTION SERVICES




Project Summary Information

Bond 2023 Program

Reporting Date: Mid-January 2024

Security Card Key Access (Access Control) Upgrades
PH1-BP11

Description:

PROJECT 510-23-01

North Garland High School

Classical Center at Brandenburg Middle School
Sellers Middle School

Armstrong Elementary School

Davis Elementary School

Ethridge Elementary School

Hickman Elementary School

Shorehaven Elementary School

Transition Learning Center

Status/ Comments:

Action Items:

Information

RFP Status- Proposals received on November 30, 2023

GISD Project Manager:
Architecture Firm:
Construction Firm:
Project Delivery Method:
Project Type:

Project Budget:

Phase:

Project Schedule

Michael Pierce

Competitive Sealed Proposal
Maintenance Refresh
$1,373,476

Procurement

Evaluation / Recommendation
Period

Award

Construction

Progress Photos

Evaluation complete, recommendation made

February 2024
July 2024

GARLAND INDEPENDENT SCHOOL DISTRICT

FACILITIES PLANNING AND CONSTRUCTION SERVICES
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Project Summary Information Reporting Date: Mid-January 2024
All Facilities
PH1-BP13

Description: Forced-entry Resistant Window Film

Status/ Comments: Shatter- and entry-resistant window film deters unwanted individuals from

entering a structure or campus and provides valuable time for an emergency
response in the event of a critical incident. Garland ISD is committed to
covering all campuses with entry-resistant window film by the end of the 2023-
24 school year. Window film installation began over the Thanksgiving Break
and continues (on evenings, weekends and breaks) until all schools are covered.

Action Items: Window film installed on specific exterior windows and glass on doors
Window Film Depot was awarded contract 13-23-01 Forced Entry-Resistant

Film and Services in April 2023 per procurement method Cooperative Purchase
Contract through TIPS USA

Information
Project Manager: Mark Quinn
Architecture Firm:
Construction Firm: Window Film Depot
Project Delivery Method: Vendor installation
Project Type: Forced-Entry Resistant Window Film
Project Budget: School Safety Standards Formula Grant (425) covers the cost in the
amount of $2.038 million
Phase: Phase 1
Project Schedule
31 of 76 facilities complete Installation is ongoing
Final Completion End of 2023-2024 school year

Progress Photos

GARLAND INDEPENDENT SCHOOL DISTRICT FACILITIES PLANNING AND CONSTRUCTION SERVICES
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Gartand In

Projectmates

Project Summary Information

Bond 2023 Program

Reporting Date: Mid-January 2024

Construction Project Management Software

DIR-CPO-4740

Description: Implement/ Utilize EMR Software to Manage Bond 2023 Program

Status/ Comments:

Action Items:

Information

Validation Workshop completed.
Hands-on Training completed.
Full implementation began Jan15,2024.

FP & C now using Projectmates, generating active projects and entering
data, cost tracking, schedules.

Technical support will be on-going.
FP & C training external users.
FP & C has started to upload data and information for selected projects.

GISD Project Manager:
Architecture Firm:
Construction Firm:
Project Delivery Method:
Project Type:

Project Budget:

Project Stage:

Project Schedule

Steven Welsh

Systemmates/ Projectmates

Systemmates/ Projectmates

DIR

Construction Management Software

$180 K

2023-11-14 *Invoice for services to date $68,686.33
Implementation

Oct 19 — Dec 2023
Dec 2023

Dec 2023

Dec 2023 — Mar 2024

As of 2024-01-10 .... STATUS

Validation and Training

Go Live

All Projects using Projectmates
Escalated Support

... ON TRACK

GARLAND INDEPENDENT SCHOOL DISTRICT FACILITIES PLANNING AND CONSTRUCTION SERVICES
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Project Pictures

Day 1 Training Pics

BilyKidd & Michael Pic..

 In this meeting (8)

@ Steven Welsh
@ Billy Kidd

© s
@ David Trevino

B3 Jack Bay

Projectmates Corer

Live Picture

0 Preston Porter (External)

RFI Status

a e AW A @A

O @ 032309 [&] P &

Pop out Chat  People

Preston Porter (... Billy Kidd & On hold

Submittals

Submittal Process Submittal Workflows

lL (_ Revisea Resubmi(T) Viewing Submittals
Recont "-_WQ
M

( Nom-Pﬁoﬂshk ; Creating Submittals

;

Routing Submittals

E [ M::b’:u ]—‘[ M::l-bzz ]»_'[Mo:::.,n]
Closing Submittals
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Project Summary Information Reporting Date: Mid-January 2024
63 Campuses
PH2-BP15
Description: Local Area Network (LAN) Upgrades
Status/ Comments: RFP is in progress; award in January
Action Items: None
Information
Project Manager: Michael Gerron

Architecture Firm:
Construction Firm:

Project Delivery Method: RFP

Project Type: Technology

Project Budget: $39,997,162.00 (Bond Budget $43,548,499)
Phase: 1-2

Project Schedule

Procurement August 2023
Award January 2024
Deployment April 2024
Completion September 2025
Closeout December 2025

Progress Photos

GARLAND INDEPENDENT SCHOOL DISTRICT FACILITIES PLANNING AND CONSTRUCTION SERVICES




GARLAND INDEPENDENT SCHOOQOL DISTRICT

BOARD OF TRUSTEES AGENDA

Date: February 13, 2023
Presented By: Javier Fernandez, Director of Facilities Planning and Construction Services

Subject: Consider Approval of a Resolution for Project Delivery/Contract Award
Methods for 2023 Bond Program Construction Methods of Procure

Action Item

Executive Summary:

Shown are the Resolutions for Project Delivery/Contract Award Method for 2023 Bond Program
Construction Methods of Procurement. Garland ISD administration determined the following
construction methods will provide the best value for the District for selected projects and seeks
board approval.

Competitive Sealed Proposal (CSP)

e Back ES, Luna ES, Roach ES, Shugart ES, and Spring Creek ES Enhancements
Austin MS, Houston MS, Jackson MS, Abbett ES, and Bradfield ES Renovations
Club Hill ES, Vial ES, Davis ES, and Ethridge ES Enhancements

Brandenburg MS, O'Banion MS, Lyles MS, Southgate ES Renovations

Bussey MS, Sellers MS, Webb MS, Shorehaven ES, Park Crest ES, and Walnut Glen ES
Renovations

Parsons Pre-Kindergarten and Cisneros Pre-Kindergarten Renovations

Coyle MS, Hudson MS, Schrade MS, Stephens ES, Watson ES Renovations
Marvin Padgett, Tax Office, and Transition Center Renovations

Harris Hill Administration and Heather Glen ES Roof Replacement

Construction Manager at Risk (CMaR)

Elementary School Replacement #4

South Garland HS, North Garland HS, and Lakeview Centennial HS Athletic Package
New Technology Center (NOC)

Gilbreath-Reed Career and Technology Center Addition

Rowlett HS and Sachse HS Renovations

New Memorial Pathway Academy/Student Services Center

New Transportation Center

Garland HS Renovation



GARLAND INDEPENDENT SCHOOQOL DISTRICT

BOARD OF TRUSTEES AGENDA

Administrative Recommendations:

Provided for your consideration.

Recommended Motion for Action Items:

Move to approve the Resolutions for Project Delivery/Contract Award Methods for 2023 Bond
Program Construction Methods of Procurement for selected projects as presented to the Board of
Trustees.

Financial Impact and Funding Source:

683 Bond 2023



STATE OF TEXAS

COUNTY OF DALLAS

RESOLUTION

GARLAND INDEPENDENT SCHOOL DISTRICT

, 2024

§
§
§

WHEREAS, the Texas Government Code § 2269.056 provides that the board of trustees

of a school that is considering a construction contract using a method other than competitive

bidding must, before advertising, determine which method provides the best value for the school;

and

WHEREAS, the District is currently considering the following construction projects (the

“Projects”), which will require the designation and use of a method specified by Texas

Government Code Chapter 2269:

Back ES, Luna ES, Roach ES, Shugart ES, and Spring Creek ES Enhancements

Austin MS, Houston MS, Jackson MS, Abbett ES, and Bradfield ES Renovation

Club Hill ES, Vial ES, Davis ES, and Ethridge ES Enhancements

Brandenburg MS, O'Banion MS, Lyles MS, Southgate ES Renovation

Bussey MS, Sellers MS, Webb MS, Shorehaven ES, Park Crest ES, and Walnut Glen ES
Renovation

Parsons Pre-kindergarten and Cisneros Pre-kindergarten Renovation

Coyle MS, Hudson MS, Schrade MS, Stephens ES, Watson ES Renovation

Marvin Padgett, Tax Office, and Transition Center Renovations

Harris Hill Administration and Heather Glen ES Roof Replacement; and

WHEREAS, the Board of Trustees is of the opinion that the Competitive Sealed Proposals

method of delivery provides the best value for the District on each of the Projects;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES that,

1. The above-stated method of delivery is determined to provide the best value for the
District on each of the Projects.

2. The Board delegates to the Superintendent the authority to determine the selection
criteria, weights, and methodology for selection for each Project, and to publish the



appropriate procurement instrument for each Project and to advertise and solicit
responses thereto. The Superintendent (by himself or by appointing a committee), shall
prepare the final rankings for each Project for approval by the Board. After the Board
has approved the final rankings, the Superintendent is authorized to (1) negotiate with
the top-ranked proposer, and (2) to formally end negotiations with a proposer and begin
negotiating with the next ranked proposer as provided by law. A contract must be
presented to the Board for approval before it may be executed.

3. The prevailing wage rate schedule for Dallas County as determined by the United States
Department of Labor in accordance with the Davis-Bacon Act, current as of the date of
this resolution, is adopted as the prevailing wage rate schedule for each Project.

PASSED, APPROVED, AND ADOPTED BY THE BOARD OF TRUSTEES on the

day of , 2024.

GARLAND INDEPENDENT SCHOOL DISTRICT

By:

President, Board of Trustees
ATTEST:
By:

Secretary, Board of Trustees



STATE OF TEXAS

COUNTY OF DALLAS

RESOLUTION

GARLAND INDEPENDENT SCHOOL DISTRICT

, 2024

§
§
§

WHEREAS, the Texas Government Code § 2269.056 provides that the board of trustees

of a school that is considering a construction contract using a method other than competitive

bidding must, before advertising, determine which method provides the best value for the school;

and

WHEREAS, the District is currently considering the following construction projects (the

“Projects”), which will require the designation and use of a method specified by Texas

Government Code Chapter 2269:

Elementary School Replacement #4

South Garland High School, North Garland High School, and Lakeview Centennial
High School Athletic Package

New Technology Center (NOC)

Gilbreath-Reed Career and Technology Center Addition

Rowlett High School and Sachse High School Renovation

New Memorial Pathway Academy/Student Services Center

New Transportation Center

Garland High School Renovation; and

WHEREAS, the Board of Trustees is of the opinion that the Construction Manager—at

Risk method of delivery provides the best value for the District on each of the Projects;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES that,

1.

The above-stated method of delivery is determined to provide the best value for the
District on each of the Projects.

The Board delegates to the Superintendent the authority to determine the selection
criteria, weights, and methodology for selection for each Project, and to publish the
appropriate procurement instrument for each Project and to advertise and solicit



responses thereto. If the Superintendent determines that a two-step method will be used
for any Project, then the Board also delegates to the Superintendent the authority to,
either by himself or by appointing a committee, select up to 5 respondents, selected
solely on the basis of qualifications, to submit additional information at step two. The
Superintendent (by himself or by appointing a committee), shall prepare the final
rankings for each Project for approval by the Board. After the Board has approved the
final rankings, the Superintendent is authorized to (1) negotiate with the top-ranked
proposer, and (2) to formally end negotiations with a proposer and begin negotiating
with the next ranked proposer as provided by law. A contract must be presented to the
Board for approval before it may be executed.

3. The prevailing wage rate schedule for Dallas County as determined by the United States
Department of Labor in accordance with the Davis-Bacon Act, current as of the date of
this resolution, is adopted as the prevailing wage rate schedule for each Project.

PASSED, APPROVED, AND ADOPTED BY THE BOARD OF TRUSTEES on the

day of , 2024.

GARLAND INDEPENDENT SCHOOL DISTRICT

By:

President, Board of Trustees
ATTEST:
By:

Secretary, Board of Trustees
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MEMORANDUM

DATE: January 26, 2024

TO: Garland Independent School District Board of Trustees

Cc: Dr. Ricardo Ldpez, Superintendent of Schools
Darrell Dodds, Chief Financial Officer
Paul Gonzales, Executive Director of Facilities & Maintenance

FROM: Javier Fernandez, Director, Facilities Planning and Construction Services

SUBJECT: 2023 Bond Program Construction Methods of Procurement

With the passing of propositions, A, B, and C of Bond referendum in May 2023, upon the
recommendation of a citizen bond steering committee, the District is preparing to modernize aging
facilities, enhance student safety, and provide additional educational opportunities for all Garland ISD
students as approved by voters.

Pursuant to Texas Government Code § 2269.056, school boards using a procurement method other than
competitive bidding for a contraction contract must determine which method provides the best value
for the district before advertising. Garland ISD has historically utilized the Competitive Sealed Proposal
method (CSP), Job Order Contracting (JOC), and Construction Manager at Risk (CMaR) for construction.
Garland ISD administration determined the following construction methods will provide the best value
for the District for selected projects and seeks board approval.

Construction Procurement Method Recommendation for select projects:

Competitive Sealed Proposal (CSP)

e Back ES, Luna ES, Roach ES, Shugart ES, and Spring Creek ES Enhancements

e Austin MS, Houston MS, Jackson MS, Abbett ES, and Bradfield ES Renovation

e Club Hill ES, Vial ES, Davis ES, and Ethridge ES Enhancements

e Brandenburg MS, O'Banion MS, Lyles MS, Southgate ES Renovation

e Bussey MS, Sellers MS, Webb MS, Shorehaven ES, Park Crest ES, and Walnut Glen ES Renovation
e Parsons Pre-Kindergarten and Cisneros Pre-Kindergarten Renovation

e Coyle MS, Hudson MS, Schrade MS, Stephens ES, Watson ES Renovation

e Marvin Padgett, Tax Office, and Transition Center Renovations

e Harris Hill Administration and Heather Glen ES Roof Replacement

FACILITIES PLANNING AND CONSTRUCTION SERVICES
GARLAND INDEPENDENT SCHOOL DISTRICT Page 1



MEMORANDUM CONTINUED
January 26, 2024

Construction Manager at Risk (CMaR)

e Elementary School Replacement #4

e South Garland High School, North Garland High School, and Lakeview Centennial High School
Athletic Package

e New Technology Center (NOC)

e Gilbreath-Reed Career and Technology Center Addition

e Rowlett High School and Sachse High School Renovation

e New Memorial Pathway Academy/Student Services Center

e New Transportation Center

e Garland High School Renovation

FACILITIES PLANNING AND CONSTRUCTION SERVICES
GARLAND INDEPENDENT SCHOOL DISTRICT Page 2



GARLAND INDEPENDENT SCHOOL DISTRICT

BOARD OF TRUSTEES AGENDA

Date: February 13, 2024

Presented By: Paul Gonzales, Executive Director of Facilities and Maintenance
Javier Fernandez, Director of Facilities Planning and Construction Services

Subject: Consider Approval of Recommended Architects for Bond 2023 Phase 2 Projects

Action Item

Executive Summary:

On July 25, 2023, the Board of Trustees approved the Recommended Companies for
Architectural and Related Professional Services which was step one of RFQ #360-23.
Reviewed and approved by Paul Gonzales, Executive Director of Facilities and Maintenance,
Javier Fernandez, Director of Facilities Planning and Construction Services, and Mark Booker,
Executive Director of Purchasing.

Administrative Recommendation:

Shown below are the results of step two. It is staff’s recommendation that the architects for the
Bond 2023 Phase 2 Projects be assigned as indicated below for negotiations to begin in
accordance with Government Code 2254.004(b).

Phase 2 Projects Architects

1. Elementary School Replacement #3 WRA Architects, Inc.
2. New Agricultural Science Facility VLK Architects

3. HS Renovations-North Garland HS and South Garland HS DLR Group

4. ES Renovations-Hickman ES, Northlake ES, Rowlett ES and Toler Orcutt | Winslow

ES (Prototype)
5. Roof Replacements-Cooper ES, Herfurth ES and Giddens-Steadham LBL Architects, Inc.
ES

Recommended Motion for Action Items:

Move to approve recommended architects for Bond 2023 Phase 2 Projects as presented to the
Board of Trustees in accordance with Government Code 2254.004(b).

Financial Impact and Funding Source:

683 Bond 2023



GisD

Garland Independent Schoot District

EXHIBIT A

Recommended Architects for Bond 2023 Phase 2 Projects

O b WN a b wN PR ga s wWwN P A wWDNPR

OGN WN P

Project 1

Elementary School Replacement #3

Firm

WRA ARCHITECTS, INC.

DLR GROUP

PBK

PFLUGER ARCHITECTS, INC

Project 2
New Agricultural Science Facility

Firm

VLK ARCHITECTS

KIRKSEY ARCHITECTS, INC. dba KIRKSEY
PARKHILL

HED

HUITT-ZOLLARS, INC.

Project 3

HS Renovations (SGHS & NGHS)

Firm

DLR GROUP

PBK

VLK ARCHITECTS

LPA INC

CORGAN ASSOCIATES, INC. dba CORGAN

Project 4

ES Renovations (Prototype)
(Hickman, Northlake, Rowlett, Toler)

Firm

ORCUTT | WINSLOW

WRA ARCHITECTS, INC.

VLK ARCHITECTS

LPA INC

CORGAN ASSOCIATES, INC. dba CORGAN

Project 5

Roof Replacements
(Cooper, Herfurth, Steadham)

Firm

LBL ARCHITECTS, INC.

PARKHILL

LPA INC

ORCUTT | WINSLOW

STANTEC ARCHITECTURE, INC.

Facilities Planning and Construction Services

Page 1 of 1



GARLAND INDEPENDENT SCHOOL DISTRICT

BOARD OF TRUSTEES AGENDA

Date: February 13, 2024
Presented By: Paul Gonzales, Executive Director of Facilities and Maintenance

Subject: Consider Approval of Purchase of Locksmith, Door Parts, and Services
(#510-23-04)

Action Item

Executive Summary:

To provide contracted services and parts for door replacement hardware for Bond 2023 projects.
The following agreement will give the district access to a pool of qualified door hardware
vendors. Reviewed and approved by Paul Gonzales, Executive Director of Facilities and
Maintenance, Mark Booker, Executive Director of Purchasing, and Darrell Dodds, Chief
Financial Officer.

Administrative Recommendations:

It is the administration’s recommendation that the offer(s) for Locksmith, Door Parts, and
Services from the companies, D.H. Pace Company, Inc., Michaels Keys, and Dallas Doors &
Supply Co., provide the best value to the Garland Independent School District.

New Award - Replacement
Procurement Method: Cooperative Purchase Contract
Contract Term: One (1) year with (5) five annual renewals

Recommended Motion for Action Items:

Move to approve contract#510-23-04 Locksmith, Door Parts, and Services as presented to the
Board of Trustees.

Financial Impact and Funding Source:

Not to Exceed Amount: $2,000,000
683-Bond 2023



GARLAND INDEPENDENT SCHOOL DISTRICT

BOARD OF TRUSTEES AGENDA

Date: February 13, 2024
Presented By: Mark Quinn, Director of Security

Subject: Consider Approval of Purchase of Security Intrusion, Access Control,
CCTV, and Public Address Systems (#510-23-01)

Action Item

Executive Summary:

Security Equipment, Parts, and Services to allow of the CCTV, Access Control, Intrusion, and PA
system replacements and upgrades during the 2023 Bond. Reviewed and approved by Mark
Quinn, Director of Security, Mark Booker, Executive Director of Purchasing, and Darrell Dodds,
Chief Financial Officer.

Administrative Recommendations:

It is the administration’s recommendation that the offer(s) for Security Intrusion, Access Control,
CCTYV, and Public Address Systems from the companies, Digi Security Systems LLC, Flores
Technical Services dba FTS, and Texas Fire and Sound Incorporated dba Master Sound, provide
the best value to the Garland Independent School District.

New Award - Replacement
Procurement Method: Request for Proposal
Contract Term: One (1) year with five (5) annual renewal options

Recommended Motion for Action Items:

Move to approve contract#510-23-01 Security Intrusion, Access Control, CCTV, and Public
Address Systems as presented to the Board of Trustees.

Financial Impact and Funding Source:

Not to Exceed Amount: Confidential
683-Bond 2023



Bid Rfq
Num

100549
Ln#

Award (Y/N)

NA

NA

NA

NA

NA

NA

NA

Reason

4NS

SP1

4NS

4NS

4NS

4NS

BID TABULATION GARLAND INDEPENDENT SCHOOL DISTRICT

Security Equipment, Parts, and

Services

NA-No Award

4NS-Not to Specifications

1SP-Sample Pricing submitted insufficient to establish value *CONFIDENTIAL

Item Description Quantity |UOM |Supplier Price Extended Price
Please state your Percentage Discount 3 EA Ezy PA Operations 1548.00 4,644.00

off your company's price list for all
other products/services sold by your
company and not listed in this
proposal that the District may deem

necessary to purchase? Digi Securlty 15.00
Systems LLC

LLC

Sound Inc.
Flores Technical No Award
Services Inc
Rate to Audit Elementary Campuses? 3 EA Ezypa Operations 675.00 2,025.00

LLC
Digi Security
Systems LLC

75.00 225.00

*Texas Fire and
Sound Inc.
Flores Technical 2280.00 6,840.00

Services Inc
Hourly Labor Rate for Installation 3 EA |Ezypa Operations 225.00 675.00

(Mon-Fri. for Regular Hours) Cost? LLC

Systems LLC
Sound Inc.
Services Inc

Hourly Labor Rate for Service (Mon- 3 EA Ezypa Operations 225.00 675.00
LLC
Digi Security 105.00 315.00

Systems LLC
*Texas Fire and

Fri. for Regular Hours) Cost?

Sound Inc.
Flores Technical 95.00 285.00
Services Inc

Hourly Labor Rate for Installation 3 EA |Ezypa Operations 330.00 990.00

(After Hours, Weekends, Time Over LLC
40 hours) Cost?

Digi Security 146.25 438.75
Systems LLC
*Texas Fire and
Sound Inc.
Flores Technical 145.00 435.00
Services Inc

Hourly Labor Rate for Service (After 3 EA Ezypa Operations 330.00 990.00
Hours, Weekends, Time Over 40 LLC

Hours) Cost?
Digi Security 146.25 438.75

Systems LLC

The District solicited 153 suppliers and received 4 responses.



10

11

12

13

NA

NA

NA

BID TABULATION GARLAND INDEPENDENT SCHOOL DISTRICT

*Texas Fire a
Sound Inc

4ANS Hourly Labor Rate for Installation and
Service (Holidays) Cost?

Please state the discount (%) off
catalog/pricelist for Access Control
Security Systems - all types and sizes
of access control equipment?

Please state the discount (%) off
catalog/pricelist for Intrusion
Detection and Control Systems - all
types and sizes of intrusion and
detection control equipment?

Please state the discount (%) off
catalog/pricelist for CCTV and
Surveillance Systems - all types and
sizes of closed circuit television and
surveillance equipment?

4NS Please state the discount (%) off
catalog/pricelist for Public Address
Warning Mass Notification Systems -
all types and sizes of mass notification
equipment?

Please state the discount (%) off
catalog/pricelist for System
Integration and Design Services -
integration and design of all types and
sizes of equipment.

1sp

Please state the discount (%) off
catalog/pricelist for Repair Parts for
Systems - all types of repair parts and
related items for fire and security
systems?

3

EA

EA

EA

EA

EA

Flores Technical
Services Inc
Ezypa Operations
LLC

ms LL
Sound Inc.
Services Inc
Digi Security
Systems LLC

Sound Inc
Flores Technical
Services Inc

Digi Security
Systems LLC

*Texas Fire a
Sound Inc
Flores Technical
Services In

Digi Security
Systems LLC

*Texas Fire a
Sound Inc

Flores Technical
Services Inc
Ezypa Operations
LLC

ems LLC
*Texas Fire a
Sound Inc
Flores Technical
Services Inc
Digi Security
Systems LLC

*Texas Fire a
Sound Inc.
Flores Technical
Services Inc
Digi Security
Systems LLC

*Texas Fire a
Sound Inc.

145.00

330.00

180.00

190.00

25.00

20.00

20.00

5.00

35.00

25.00

15.00

1548.00

20.00

0.00

25.00

No Award

15.00

The District solicited 153 suppliers and received 4 responses.

435.00

990.00

540.00

570.00

75.00

60.00

105.00

4,644.00

60.00

75.00

45.00



14

15

16

17

18

NA

NA

NA

NA

19

NA

BID TABULATION GARLAND INDEPENDENT SCHOOL DISTRICT

13 Flores Technical
Services Inc
Please state the discount (%) off 8 Digi Security
Systems LLC
of fire and security systems?
Sound Inc.
Services Inc
4NS Please state the discount (%) off 3 EA Ezypa Operations
catalog/pricelist for All Other Security LLC
Systems and Related Products
Systems LLC
Sound Inc.
Services Inc
Monthly Rate for Monitoring Services 3 7\ Digi Security
of Various Tyr;:tc;tnsse?curlty Related
*Texas Fire and
Services Inc
Monthly Rate for Other Types of 3 7\ Digi Security
Security Related Services
Sound Inc.
S8 Flores Technical
Services Inc
4NS Rate to Audit Middle School 3] EA |Ezypa Operations
Campuses? LLC
Systems LLC
Sound Inc.
Services Inc
4NS Rate to Audit Middle School 3 EA |Ezypa Operations
Campuses?

LLC
Digi Security

Systems LLC
*Texas Fire and
Sound Inc.
Flores Technical
Services Inc

No Award
15.00 45.00

25.00

20.00
550.00 1,500.00
15.00 45.00

20.00
20.00 60.00
75.00 225.00
35.00 105.00

No Award
1350.00 4,050.00
600.00 1,800.00
4560.00 13,680.00
1350.00 4,050.00
600.00 1,800.00
6840.00 20,520.00

The District solicited 153 suppliers and received 4 responses.




	Agenda
	I. Call to Order and Determination of Quorum
	II. Public Forum: Members of the public who wish to make comments may complete a Public Comment Participation Request in person at Harris Hill Administration Building prior to the start of the meeting indicated in the posted notice. Comments must be limited to issues that can be presented in a public forum and are directly related to the posted and noticed agenda items. Complaints about student discipline, specific student issues or personnel must be addressed through appropriate administrative channels, in accordance with the Texas Open Meetings Act and Board policy. For more information about public comment procedures, please review the Board Policy for Public Comment accessible at the following link: https://pol.tasb.org/Policy/Code/364?filter=BED.
	III. Superintendent's Message
	IV. Information Items
	A. Receive Presentation on Bond 2023 Personal Protection Equipment – Paul Gonzales
	Information Item - Receive Presentation on Bond 2023 Personal Protection Equipment

	B. Receive Presentation on Bond 2023 Program Summary Update – Javier Fernandez
	Information Item - Receive Presentation on Bond 2023 Program Summary Update
	Information Item - Receive Presentation on Bond 2023 Program Summary Update


	V. Action Items (Non Consent)
	A. Consider Approval of Resolutions for Project Delivery/Contract Award Methods for 2023 Bond Program Construction Methods of Procurement – Javier Fernandez
	Action Item - Consider Approval of Resolutions for Project Delivery Contract Award Methods for 2023 Bond Program Construction Methods of Procurement
	Action Item - Consider Approval of Resolutions for Project Delivery Contract Award Methods for 2023 Bond Program Construction Methods of Procurement

	B. Consider Approval of Recommended Architects for Bond 2023 Phase 2 Projects – Paul Gonzales
	Action Item - Consider Approval of Recommended Architects for Bond 2023 Phase 2 Projects
	Action Item - Consider Approval of Recommended Architects for Bond 2023 Phase 2 Projects

	C. New Bids
	1. Contract#510-23-04 - Consider Approval of Purchase of Locksmith, Door Parts and Services – Paul Gonzales
	Action Item - New Award - Contract#510-23-04 - Consider Approval of Purchase of Locksmith, Door Parts and Services

	2. Contract#510-23-01 - Consider Approval of Purchase of Security Intrusion, Access Control, CCTV, and Public Address Systems – Mark Quinn
	Action Item - New Award - Contract#510-23-01 - Consider Approval of Purchase of Security Intrusion, Access Control, CCTV, and Public Address Systems (
	Action Item - New Award - Contract#510-23-01 - Consider Approval of Purchase of Security Intrusion, Access Control, CCTV, and Public Address Systems (



	VI. Executive Session: Executive session will be held for purposes permitted by Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.
	A. Pursuant to Texas Government Code Section 551.071, private consultation with the Board’s attorney, in person or by phone, when the Board seeks the advice of its attorney about: 1) pending or contemplated litigation; 2) a settlement offer; or 3) on a matter in which the duty of the attorney to the governmental body under the Texas Disciplinary Rules of Professional Conduct of the State Bar of Texas clearly conflicts with this chapter.
	B. Pursuant to Texas Government Code Section 551.072. Deliberations about Real Property, a governmental body may conduct a closed meeting to deliberate the purchase, exchange, lease, or value of real property if deliberation in an open meeting would have a detrimental effect on the position of the governmental body in negotiations with a third person.
	1. Discussion and possible action regarding the purchase of the following properties:
	a. 1418 N. Glenbrook Dr., Garland, Texas 75040
	b. 1316 N. Glenbrook Dr., Garland, Texas 75040
	c. 3100 W. Buckingham Dr., Garland, Texas 75042

	2. Discussion regarding potential Agriculture Sciences Facility site.
	3. Discussion and deliberation regarding potential facility naming protocols of future building sites.

	C. Pursuant to Texas Government Code Section 551.074, deliberation regarding the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; or to hear a complaint or charge against an officer or employee.

	VII. Reconvene from Executive Session for action relative to items considered during Executive Session
	A. Delegation of authority to the Superintendent to negotiate the final terms of the purchase agreements of properties discussed in executive session and authorize the board president to execute the purchase agreements and other documents necessary or proper for the transactions.

	VIII. Adjournment

