Garland Independent School District
Board of Trustees
Regular Meeting
Tuesday, March 28, 2023
Agenda
5:00 PM

|. Call to Order and Determination of a Quorum
Il. Pledges of Allegiance

[ll. Public Forum: Members of the public who wish to make comments may complete

a Public Comment Participation Request in person at Harris Hill Administration

Building prior to the start of the meeting indicated in the posting notice. Complaints

about student discipline, specific student issues or personnel must be addressed
through appropriate administrative channels, in accordance with the Texas Open
Meetings Act and Board policy. For more information about public comment
procedures, please review the Board Policy for Public Comment accessible at the
following link: https://pol.tasb.org/Policy/Code/364 ?filter=BED.
IV. Information Items
A. Evidence of Excellence
1. Recognize All-State Fine Arts Students - Joseph Figarelli
2. Recognize International Thespian Festival Qualifiers - Joseph
Figarelli
3. Recognize 2021-2022 Teacher Incentive Allotment Designated
Teachers - Dr. Susanna Russell
B. Special Recognition
1. Recognize Sachse Swingsters - Dr. Susanna Russell
C. Going the Extra Mile (GEMs)
1. Recognize Going the Extra Mile (GEM) Recipient Matt Yeager
- Sherese Nix
D. Introduction of District Administrator - Dr. Gradyne E. Brown
E. Receive Intruder Detection Audit Report - Mark Quinn
F. Receive Trustee Bond 2023 Protocols - Dr. Brent Ringo
G. Summer Reading Program - Dr. Kimberly Caddell, Dr. Melissa
Hill, Dr. Babetta Hemphill
V. Discussion Items
A. Trustees' Report
1. Trustee attendance at recent district and community events
2. Announcement of upcoming district and community events
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3. Recognition of outstanding performance by district staff and students
4. Recognition of new programs and special activities
5. Message from Board President

B. Superintendent's Report

C. Future Agenda Items

VI. Consent Agenda - Consider approval of

VII.

VIII. Executive Session: Executive session will be held for purposes permitted by

A. Human Resources Report
Action Item (Non Consent)
A. Consider Approval of Resolution Against Vouchers and/or
Education Savings Accounts - Dr. Ricardo Lopez
B. Consider Approval of Budget Transfers and Amendments to the
2022-2023 General Fund — Brandy Mayo
C. Consider Approval of Recommendation for 2022-2023 Salary
Schedule Addendum Summer School Staff Pay and Residency
Coach Stipend — Dr. Gradyne E. Brown
D. Consider Approval of Region 10 Multi-Region Purchasing
Cooperative Agreement — Mark A. Booker
E. Consider Approval of Resolution Authorizing the Resale of Struck-
Off Property to the City of Garland — Kristi Cooper
F. New Bids
1. Contract #175-23-01 — Consider Approval of Purchase of
Custodial Equipment and Supplies — Paul Gonzales
2. Contract #310-23-08 — Consider Approval of Purchase of On-
site Counseling Services — Dr. Susanna Russell
G. Increase to Awarded Bids
1. Consider Approval of Increase in Awarded Amount for Special
Education Services Licensed Psychologist, Diagnosticians,
Counselors & Social Workers - Dr. Susanna Russell
2. Contract #394-22-07 — Consider Approval of Increase in
Awarded Amount for Online Curriculum — Dr. Susanna Russell
3. Contract #9-22 - Consider Approval of Increase in Awarded
Amount for Disposable Products for Student Nutrition Services
(SNS) — Jennifer Miller
4. Contract #269-21 — Consider Approval of Increase in Awarded
Amount for Laminating and Office Machines, Supplies and
Service — Mark A. Booker

Texas Open Meetings Act, Texas Government Code Section 551.001 et seq.

A. Pursuant to Texas Government Code Section 551.071, private consultation

with the Board’s attorney, in person or by phone, when the Board seeks the
advice of its attorney about: 1) pending or contemplated litigation; 2) a
settlement offer; or 3) on a matter in which the duty of the attorney to the
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governmental body under the Texas Disciplinary Rules of Professional Conduct

of the State Bar of Texas clearly conflicts with this chapter.

B. Pursuant to Texas Government Code Section 551.074, deliberation regarding

the appointment, employment, evaluation, reassignment, duties, discipline, or



dismissal of a public officer or employee; or to hear a complaint or charge
against an officer or employee.
1. Consideration and deliberation regarding administrative recommendations
with regard to professional and administrative contracts.
2. Consideration and deliberation regarding administrative recommendations
with regard to professional employees, teachers and other contractual
position contracts.
C. Pursuant to Texas Government Code Section 551.076. Deliberations
Regarding Security Devices or Security Audits
1. Discussion and deliberation regarding TEA's Intruder Detection Audits.
IX. Reconvene from Executive Session for action relative to items considered during
Executive Session
A. Consideration and possible action regarding administrative recommendations
with regard to professional and administrative contracts.
B. Consideration and possible action regarding administrative recommendations
with regard to professional employees, teachers and other contractual position
contracts.
X. Adjournment
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G 'SD Garland Independent School District
' Board of Trustees

Date of Meeting: March 28, 2023

Agenda Item: Evidence of Excellence Award
Agenda Section: Information Items

Administrator Responsible: Joseph Figarelli

Director of Fine Arts

Board Goal Objective: Superintendent Goal #4 & #6

Superintendent Goal #4 — Educational Leadership
The superintendent provides leadership and direction for an educational system that is based
on desired student achievement.

Superintendent Goal #6 — Community Relations & Relationship Building
The superintendent maintains a positive and productive working relationship with District
employees and the community.

Summary/Background Information:

Continuing a longstanding Garland ISD tradition, several high schoolers recently received the
highest honor a Texas music student can receive. They bested competition across the state to
earn a spot in one of 18 ALL-State bands, choirs and orchestras. While more than 70,000
students audition every year, just three percent achieve the coveted All-State title.

Kenleonard Oparaji - GHS Choir
Wesley Nguyen - GHS Choir
Naomi Vinson - GHS Choir
Corey Huffman - RHS Choir
Kirsten Carty - RHS Choir
Savannah Mullins - SHS Choir
Denniel Santos - SHS Choir
Lillian Holder - GHS Orchestra

Principals - Shae Creel, Carmen Blakey, Holly Hines
Administrative Recommendations:

Provided for your information only.
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G'SD Garland Independent School District
' Board of Trustees

Date of Meeting: March 28, 2023

Agenda Item: Evidence of Excellence Award
Agenda Section: Information Items
Administrator Responsible: Joseph Figarelli

Director of Fine Arts

Board Goal Objective: Superintendent Goal #4 & #6

Superintendent Goal #4 — Educational Leadership

The superintendent provides leadership and direction for an educational system that is based
on desired student achievement.

Superintendent Goal #6 — Community Relations & Relationship Building

The superintendent maintains a positive and productive working relationship with District
employees and the community.

Summary/Background Information:

Each year, several of our GISD theatre troupes participate in the Texas Thespians Festival. In
addition to workshops, this festival includes a series of performance events in which students
compete in order to qualify for nationals. This year, we have had a record number of national

qualifiers from Rowlett and Sachse.

The following students have qualified for the International Thespian Festival in Indiana this
June:

Kirsten Carty
Isabella C’'Debaca
Alaric Erhard
Chloe Finch

Kai McGhee
Layla Moore
Bryson Morlan
Francine Parcero
and Liam Simon

Under the direction of Rowlett Directors, Byron Holder-Lane, Luis Salazar, and Clayton
Younkin. Rowlett principal is Mrs. Carmen Blakey.



Under the direction of Sachse directors, Heather Jernigan and Joseph Mudrock the following
students have also qualified for the International Thespian Festival.

Taylor (Tye) Baker
Trinity Hines
Tiffany Johnson
Reonna Mathis
Juliann Nguyen
and Bella Rojas

Additionally, students Trinity Hines, Sophia Moon, Juliann Nguyen, and Tiffany Pelto have
received the Texas Theatre Scholar Distinction Award. Sachse principal is Mr. Shae Creel.

Administrative Recommendations:

Provided for your information only.
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G'SD Garland Independent School District
' Board of Trustees

Date of Meeting: March 28, 2023

Agenda Item: Evidence of Excellence Award
Agenda Section: Information Items
Administrator Responsible: Dr. Susanna Russell

Chief Leadership Officer

Board Goal Objective: Superintendent Goal #4 & #6

Superintendent Goal #4 — Educational Leadership

The superintendent provides leadership and direction for an educational system that is based
on desired student achievement.

Superintendent Goal #6 — Community Relations & Relationship Building

The superintendent maintains a positive and productive working relationship with District
employees and the community.

Summary/Background Information:

TIA was established through House Bill 3 (HB 3) in 2020, with the goal of identifying and
financially rewarding the most effective teachers across Texas. Sixty-six GISD teachers were
recommended for and earned a TIA designation based on 2021-2022 data collection. We
recognize them tonight for their outstanding dedication to GISD and the contributions they make
to their students, schools and community.

Administrative Recommendations:

Provided for your information only.
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G'SD Garland Independent School District
' Board of Trustees

Date of Meeting: March 28, 2023
Agenda Item: Special Recognition
Agenda Section: Information Items
Administrator Responsible: Dr. Susanna Russell

Chief Leadership Officer

Board Goal Objective: Superintendent Goal #4 & #6

Superintendent Goal #4 — Educational Leadership

The superintendent provides leadership and direction for an educational system that is based
on desired student achievement.

Superintendent Goal #6 — Community Relations & Relationship Building

The superintendent maintains a positive and productive working relationship with District
employees and the community.

Summary/Background Information:

The Sachse Swingsters traveled to Hawaii to compete at the Crowd Pleasers National Drill
Team Competition. In addition to competing, the Swingsters were invited to perform on the
USS Missouri at Pearl Harbor. Pearl Harbor flew a flag in honor of Garland ISD and Sachse
High School. Tonight, Ms. Diane Craig will make a special presentation to the Board of
Trustees.

Administrative Recommendations:

Provided for your information only.
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GISD Garland Independent School District
Board of Trustees

Date of Meeting: March 28, 2023

Agenda Item: Going the Extra Mile (GEM) Recognition

Agenda Section: Information Item

Administrator Responsible: Sherese Nix, Executive Director of Communications

and Public Relations

Board Goal Objective:

OBJECTIVE A: EARLY LITERACY (Reading)
Percent of students in grade 3 demonstrating early literacy as measured by Meets Grade
Level performance on STAAR Reading.

OBJECTIVE B: EARLY LITERACY (Writing)
Percent of students in grade 4 demonstrating early literacy as measured by Meets Grad
e Level performance on STAAR Writing.

OBJECTIVE C: ENGLISH LANGUAGE ACQUISITION

Percent of ELL students demonstrating English language acquisition, as measured by
yearly progress indicator on the Texas English Language Proficiency Assessment System
(TELPAS).

OBJECTIVE D: SCIENTIFIC UNDERSTANDING
Percent of students in grade 8 demonstrating scientific understanding as measured
by Meets Grade Level performance on STAAR Science.

OBJECTIVE E: MATHEMATICAL PROFICIENCY
Percent of students demonstrating mathematical proficiency as measured by Meets
Grade Level performance by the end of grade 9 on STAAR Algebra | EOC.

OBJECTIVE I: GRADUATION OUTCOMES
Percent of students successfully completing graduation and College, Career, Military
Ready (CCM-R) requirements.

Superintendent’s Goal:

Superintendent Goal #6 — Community Relations & Relationship Building
The superintendent maintains a positive and productive working relationship with
District employees and the community.



Summary/Background Information: The Going the Extra Mile (GEM) recognition is a
district acknowledgment of those outstanding Garland ISD employees who display
superior commitment, innovation, leadership, work ethic, accomplishments and/or
initiative.

Garland ISD GEM (Going the Extra Mile) Recognition is open to any GISD employee,
and anyone can nominate an employee as a GEM. Those selected are notified and
recognized at a GISD Board of Trustees meeting once a month.

Matt Yeager, Assistant Superintendent of Technology, was appointed by Governor
Abbott to the Broadband Development Council. The Council works to study and identify
ways to provide internet access to underserved areas of Texas.

Administrative Recommendation:

Provided for your consideration.
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( I-E 'D Garland Independent School District
' Board of Trustees

Date of Meeting: March 28, 2023

Agenda Item: Introduction of District Administrator
Agenda Section: Information Item

Administrator Responsible: Dr. Gradyne E. Brown

Assistant Superintendent, Human Resources

Summary/Background Information:

The Human Resources Department will be introducing the following new Garland ISD
administrator to the Board of Trustees and to the community.

Executive Director of Leadership - Elementary — Kim Marsh

Administrative Recommendations:

Provided for your information.
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( I-E 'D Garland Independent School District
' Board of Trustees

Date of Meeting: March 28, 2023

Agenda Item: Receive Intruder Detection Audit Report
Agenda Section: Information Item

Administrator Responsible: Mr. Mark Quinn, Director of Security

Superintendent’s Goal:

Superintendent Goal #5 — District Management
The superintendent demonstrates effective planning and management of the district
administration, finances, operations, and personnel.

Summary/Background Information:

The top priority of Garland ISD and the State of Texas is keeping students and staff
safe every day. The Texas School Safety Center recently conducted an Intruder
Detection Audit at one or more of our campuses. The audits test whether a campus is
accessible to an unauthorized individual. This audit seeks to help districts identify how
campuses can improve safety for students, such as ensuring exterior doors are locked.
The audit provides us with an opportunity to create a safer learning environment for our
students and staff.

We are working closely with our district's School Safety & Security Committee to ensure
that we are training all our staff and securing our doors for the protection of everyone at
our campuses. The support from the state in conducting the Intruder Detection Audits is
just one of the many actions we are taking to ensure our schools are safe. We know
that this work does not end, and we appreciate the Board’s support.

We acknowledge that parents and community members are likely very interested in the
details of the audit results; however, it is in the best interest of the students that we do
not share this information to the broader public as it could lead to compromising
important campus security information. Specific details of the Intruder Detection Audit
will be discussed in the executive session and with the Safety and Security Committee.
Garland ISD is committed to providing a safe and secure learning environment for our
students and staff.

Administrative Recommendations:
Provided for your information.
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( I-SD Garland Independent School District
' Board of Trustees

Date of Meeting: March 28, 2023
Agenda Item: Receive Trustee Bond 2023 Protocols
Agenda Section: Information Item
Administrator Responsible: Dr. Brent Ringo

Chief Financial Officer
Board Goal Objective:
Not Applicable
Superintendent’s Goal:
Superintendent Goal #1 — Student Results
Garland ISD will ensure ALL students graduate prepared for college, careers and life by
increasing student performance measures, postsecondary readiness, and graduation rates and
decreasing student management incidences.
Superintendent Goal #3 — Board Relations
The superintendent maintains a positive and productive working relationship with the board of
trustees and the community.
Superintendent Goal #4 — Educational Leadership
The superintendent provides leadership and direction for an educational system that is based
on desired student achievement.
Superintendent Goal #5 — District Management
The superintendent demonstrates effective planning and management of the district
administration, finances, operations, and personnel.
Summary/Background Information:
Shown is a presentation with Bond 2023 protocols for the Garland ISD Board of Trustees.

Administrative Recommendations:

Provided for your information.
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( | 'SD Garland Independent School District
' Board of Trustees

Date of Meeting: March 28, 2023
Agenda Item: Summer Reading Program
Agenda Section: Information Item

Administrator Responsible: Dr. Kimberly Caddell, Assistant Superintendent, C&l
Dr. Melissa Hill, Executive Director, TLD
Dr. Babetta Hemphill, Executive Director, Student Services

Board Goal Objective:

OBJECTIVE A: EARLY LITERACY (Reading)
Percent of students in grade 3 demonstrating early literacy as measured by Meets Grade
Level performance on STAAR Reading.

Superintendent’s Goal:

Superintendent Goal #5 — District Management
The superintendent demonstrates effective planning and management of the district
administration, finances, operations, and personnel.

Summary/Background Information:

The Scholastic Summer Reading Program, which included physical books/backpacks for
students in PK-2, was discontinued in 2021. This decision was the result of ongoing fiscal
constraints, as well as program duplication with our district's myON project.

The goal of this presentation will be to share plans for our 2023 Summer Reading Program,
which centers on our myON project. As a reminder, myON is a student-centered, personalized
digital library that gives students access to more than 7,000 enhanced digital books in the core
collection. Titles are dynamically matched to each individual student’s interests, grade and
reading level. Combined with a suite of close reading tools and embedded supports, myON
fosters student engagement and achievement.

More information about GISD’s myON project can be found on our website:
https://garlandisd.net/connect/myon-books

Administrative Recommendations:
For your information.


https://garlandisd.net/connect/myon-books
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G'SD Garland Independent School District
' Board of Trustees

Date of Meeting: March 28, 2023
Agenda Item: Trustees’ Report
Agenda Section: Discussion Item
Administrator Responsible: Dr. Ricardo Lopez

Superintendent
Board Goal Objective:

OBJECTIVE A: EARLY LITERACY (Reading)
Percent of students in grade 3 demonstrating early literacy as measured by Meets Grade
Level performance on STAAR Reading.

OBJECTIVE B: EARLY LITERACY (Writing)
Percent of students in grade 4 demonstrating early literacy as measured by Meets Grade Level
performance on STAAR Writing.

OBJECTIVE C: ENGLISH LANGUAGE ACQUISITION

Percent of ELL students demonstrating English language acquisition, as measured by
yearly progress indicator on the Texas English Language Proficiency Assessment System
(TELPAS.

OBJECTIVE D: SCIENTIFIC UNDERSTANDING
Percent of students in grade 8 demonstrating scientific understanding as measured by Meets Grade Level
performance on STAAR Science.

OBJECTIVE E: MATHEMATICAL PROFICIENCY
Percent of students demonstrating mathematical proficiency as measured by Meets Grade Level performance by the
end of grade 9 on STAAR Algebra | EOC.

OBJECTIVE F: POSTSECONDARY READINESS (SAT Exams)
Percent of students demonstrating postsecondary readiness exam success, as measured by meeting college ready
benchmarks through 11TH grade SAT School Day.

OBJECTIVE G: POSTSECONDARY READINESS (AP Exams)
Percent of students demonstrating postsecondary readiness exam success, as measured by AP exams with
qualifying criterion scores.

OBJECTIVE H: STUDENT MANAGEMENT
Percent of discretionary exclusionary consequences as measured by ISS, OSS, and DAEP.

OBJECTIVE I: GRADUATION OUTCOMES
Percent of students successfully completing graduation and College, Career, Military Ready (CCM-R) requirements.

Superintendent Goal #1 — Student Results

Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student
performance measures, postsecondary readiness, and graduation rates and decreasing student management
incidences.

Superintendent Goal #2 — Fiscal Responsibility

Ratings inputted for the Measured Analysis Goals are only a point of reference for trustee rating as each board
member has the autonomy to change the rating. Measured Analysis Ratings will follow the state accountability factors
for rounding.

Superintendent Goal #3 — Board Relations
The superintendent maintains a positive and productive working relationship with the board of trustees and the
community.



Superintendent Goal #4 — Educational Leadership
The superintendent provides leadership and direction for an educational system that is based on desired student
achievement.

Superintendent Goal #5 — District Management
The superintendent demonstrates effective planning and management of the district administration, finances,
operations, and personnel.

Superintendent Goal #6 — Community Relations & Relationship Building
The superintendent maintains a positive and productive working relationship with District employees and the
community.

Summary/Background Information:

Trustees report to other trustees, the administrative staff and the public of activities that impact the Board’s
governance of the District. Trustees may report on the following subjects:

Trustee attendance at recent district and community events.
Announcement of upcoming district and community events.
Recognition of outstanding performance by district staff and students.
Recognition of new programs and special activities.

Message from Board President.

orON=

Administrative Recommendations:

For discussion.
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)
G'SD Garland Independent School District
' Board of Trustees

Date of Meeting: March 28, 2023
Agenda Item: Superintendent’s Report
Agenda Section: Discussion Item
Administrator Responsible: Dr. Ricardo Lopez

Superintendent
Board Goal Objective:

OBJECTIVE A: EARLY LITERACY (Reading)
Percent of students in grade 3 demonstrating early literacy as measured by Meets Grade
Level performance on STAAR Reading.

OBJECTIVE B: EARLY LITERACY (Writing)
Percent of students in grade 4 demonstrating early literacy as measured by Meets Grade Level
performance on STAAR Writing.

OBJECTIVE C: ENGLISH LANGUAGE ACQUISITION

Percent of ELL students demonstrating English language acquisition, as measured by
yearly progress indicator on the Texas English Language Proficiency Assessment System
(TELPAS.

OBJECTIVE D: SCIENTIFIC UNDERSTANDING
Percent of students in grade 8 demonstrating scientific understanding as measured by Meets Grade Level
performance on STAAR Science.

OBJECTIVE E: MATHEMATICAL PROFICIENCY
Percent of students demonstrating mathematical proficiency as measured by Meets Grade Level performance by the
end of grade 9 on STAAR Algebra | EOC.

OBJECTIVE F: POSTSECONDARY READINESS (SAT Exams)
Percent of students demonstrating postsecondary readiness exam success, as measured by meeting college ready
benchmarks through 11TH grade SAT School Day.

OBJECTIVE G: POSTSECONDARY READINESS (AP Exams)
Percent of students demonstrating postsecondary readiness exam success, as measured by AP exams with
qualifying criterion scores.

OBJECTIVE H: STUDENT MANAGEMENT
Percent of discretionary exclusionary consequences as measured by ISS, OSS, and DAEP.

OBJECTIVE I: GRADUATION OUTCOMES
Percent of students successfully completing graduation and College, Career, Military Ready (CCM-R) requirements.

Superintendent Goal #1 — Student Results

Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student
performance measures, postsecondary readiness, and graduation rates and decreasing student management
incidences.

Superintendent Goal #2 — Fiscal Responsibility

Ratings inputted for the Measured Analysis Goals are only a point of reference for trustee rating as each board
member has the autonomy to change the rating. Measured Analysis Ratings will follow the state accountability factors
for rounding.

Superintendent Goal #3 — Board Relations
The superintendent maintains a positive and productive working relationship with the board of trustees and the
community.



Superintendent Goal #4 — Educational Leadership

The superintendent provides leadership and direction for an educational system that is based on desired student
achievement.

Superintendent Goal #5 — District Management

The superintendent demonstrates effective planning and management of the district administration, finances,
operations, and personnel.

Superintendent Goal #6 — Community Relations & Relationship Building

The superintendent maintains a positive and productive working relationship with District employees and the
community.

Summary/Background Information:

Dr. Lopez will provide an update on District and community events.

Administrative Recommendations:

Provided for your information and discussion.
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G'SD Garland Independent School District
' Board of Trustees

Date of Meeting: March 28, 2023
Agenda Item: Future Agenda ltems
Agenda Section: Discussion Item
Administrator Responsible: Dr. Ricardo Lopez

Superintendent
Board Goal Objective:

OBJECTIVE A: EARLY LITERACY (Reading)
Percent of students in grade 3 demonstrating early literacy as measured by Meets Grade
Level performance on STAAR Reading.

OBJECTIVE B: EARLY LITERACY (Writing)
Percent of students in grade 4 demonstrating early literacy as measured by Meets Grade Level
performance on STAAR Writing.

OBJECTIVE C: ENGLISH LANGUAGE ACQUISITION

Percent of ELL students demonstrating English language acquisition, as measured by
yearly progress indicator on the Texas English Language Proficiency Assessment System
(TELPAS.

OBJECTIVE D: SCIENTIFIC UNDERSTANDING
Percent of students in grade 8 demonstrating scientific understanding as measured by Meets Grade Level
performance on STAAR Science.

OBJECTIVE E: MATHEMATICAL PROFICIENCY
Percent of students demonstrating mathematical proficiency as measured by Meets Grade Level performance by the
end of grade 9 on STAAR Algebra | EOC.

OBJECTIVE F: POSTSECONDARY READINESS (SAT Exams)
Percent of students demonstrating postsecondary readiness exam success, as measured by meeting college ready
benchmarks through 11TH grade SAT School Day.

OBJECTIVE G: POSTSECONDARY READINESS (AP Exams)
Percent of students demonstrating postsecondary readiness exam success, as measured by AP exams with
qualifying criterion scores.

OBJECTIVE H: STUDENT MANAGEMENT
Percent of discretionary exclusionary consequences as measured by ISS, OSS, and DAEP.

OBJECTIVE I: GRADUATION OUTCOMES
Percent of students successfully completing graduation and College, Career, Military Ready (CCM-R) requirements.

Superintendent Goal #1 — Student Results

Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student
performance measures, postsecondary readiness, and graduation rates and decreasing student management
incidences.

Superintendent Goal #2 — Fiscal Responsibility

Ratings inputted for the Measured Analysis Goals are only a point of reference for trustee rating as each board
member has the autonomy to change the rating. Measured Analysis Ratings will follow the state accountability factors
for rounding.

Superintendent Goal #3 — Board Relations
The superintendent maintains a positive and productive working relationship with the board of trustees and the
community.



Superintendent Goal #4 — Educational Leadership

The superintendent provides leadership and direction for an educational system that is based on desired student
achievement.

Superintendent Goal #5 — District Management

The superintendent demonstrates effective planning and management of the district administration, finances,
operations, and personnel.

Superintendent Goal #6 — Community Relations & Relationship Building

The superintendent maintains a positive and productive working relationship with District employees and the
community.

Summary/Background Information:

Trustees may submit items to be placed on future Board Meeting agendas.

Administrative Recommendations:

For discussion.
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( I'SD Garland Independent School District
' Board of Trustees

Date of Meeting: March 28, 2023

Agenda Item: Consider Approval of Human Resources Report
Agenda Section: Consent Agenda

Administrator Responsible: Dr. Gradyne Brown

Assistant Superintendent Human Resources

Board Goal Objective:

OBJECTIVE I: GRADUATION OUTCOMES

Percent of students successfully completing graduation and College, Career, Military
Ready (CCM-R) requirements.

Superintendent’s Goal:

Superintendent Goal #5 — District Management

The superintendent demonstrates effective planning and management of the district
administration, finances, operations, and personnel.

Summary/Background Information:

Please see attached recommendations for new personnel, terminations, leaves of absence, and
resignations for the 2022-23 school year.

Administrative Recommendations:

Administration recommends approval.



New Hire Agenda - March 2023

Name Exp College Degree Job Title School/Dept. Effective Date

Baca, Giovanny 0 Texas State BS Pre-K Teacher Hickman Elem. 3/2/2023

Bowie, LeMaurus 0 Ashworth College BS Teacher - 5th Grade Ethridge Elem. 2/16/2023

Derfus, Jason 21 St. Norbert College BS Teacher-English Webb M.S. 3/6/2023
Lamar University MA

Gearin, Amanda 3 Northwestern State University BS Teacher-SPED Webb M.S. 3/20/2023
Concordia University MA

Ortega, Guerrero, Elia 0 UNT BS Teacher - Art Naaman Forest H.S 3/20/2023

Lacen, Cadeal 16 A&M - Commerce MS Recovery Specialist Student Services 3/20/2023
Univ of Louisiana BS

Lewis, Justice 0 Prairie View A&M University BS Teacher Coyle Middle 3/22/2023

Hill, Mikeba 2 Puerto RicO - Univ. Interamericana de Puerto Rico AA Teacher Lakeview 3/21/2023

Feeney, Dusty 0 Full Sail University BS Teacher Sachse 3/20/2023

Rodriguez, Linda 2 University of Texas Arlington BA Teacher-English Brandenburg M.S. 3/22/2023

Storm, Annabel 0 University of Tyler BS Kindergarten Teacher Abbett Elem. 3/22/2023

Taylor, Benjamin 13 UNT BA Sales Representative Curtis Culwell Ctr.

Villar, Iliana 20 Texas A&M Commerce BS Teacher-4th Grade Carver Elem. 3/6/2023
Lamar University MA

West, Alteeka 0 Youngstown State University BS Teacher Coyle Middle 3/20/2023
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Resignations Retirements - March 2023

Name Job Title School/Dept. Experience Reasons Effective Date

Aguilera, Clarissa Teacher/3rd Gr. Weaver Elementary School 4 years with GISD Resignation/ 5/30/2023
Other Texas School

Akhavan, Salar Teacher/ESL Naaman Forest High School 3 years/1 year with GISD Resignation/ 5/30/2023
Other

Alexander, Jana School Nurse Toler Elementary School 10 years with GISD Retirement/ 5/30/2023
TRS

Allen, Sarah Teacher/Assistant Choir Director Sachse High School 1 year with GISD Resignation/ 6/2/2023
Moving out of State

Ardila, Maria Teacher/Bilingual 2nd Gr. Weaver Elementary School 20 years/17 years with GISD |Resignation/ 5/30/2023
Moving out of State

Batanero Maldonado, Angel Teacher/Bilingual 5th Gr. Club Hill Elementary School 1 year with GISD Resignation/ 5/30/2023
Other

Blaies, Cameron Teacher/Science 6th Gr, Austin Academy for Excellence 2 years with GISD Other/ 5/30/2023
End of Assignment

Blankenship, Courtney Teacher/English Coach Garland High School 3 years with GISD Resignation/ 5/30/2023
Personal

Blazier, Clinton Teacher/SPED Content Mastery Inclusion Lakeview Centennial High School 0 years with GISD Resignation/ 2/27/2023
Moving out of State

Caldarera, John Teacher/5th Gr. Dorsey Elementary School 27 years/7 years with GISD Retirement/ 5/30/2023
TRS

Clausing, Sharon School Nurse Bussey Middle School 20 years with GISD Retirement/ 5/30/2023
TRS

Dodson, Charles Teacher/Social Studies 6th Gr. Jackson Technology Center for Math & Science 0 years with GISD Resignation/ 3/21/2023
Other

Dustin, Marie Teacher/Upper Elementary Herfurth Elementary School 8 years with GISD Resignation/ 5/30/2023
Other Texas School

Espinoza, Abigail Teacher/Art Spring Creek Elementary School 3 years with GISD Resignation/ 5/30/2023
Unsatisfied with Job

Ewing, Julia School Nurse Coyle Middle School 6 years/5 years with GISD Resignation/ 3/17/2023
Career Change

Favors, Stephanie Teacher/1st Gr. Cooper Elementary School 18 years/1 year with GISD Resignation/ 5/30/2023
Relocation

Fischer, Heather Teacher/1st Gr. Lister Elementary School 10 years/5 years with GISD Resignation/ 5/30/2023
Career Change

Fitzgerald, Addy Teacher/SPED CBSE Idea B Cooper Elementary School 12 years/6 years with GISD Resignation/ 5/30/2023
Professional Development

Garcia, Danielle Teacher/ELAR 7th & 8th Gr. Jackson Technology Center for Math & Science 5 years/1 year with GISD Resignation/ 5/30/2023
Other Texas School

Guerra, David Teacher/Bilingual 3rd Gr. Bullock Elementary School 20 years/8 years with GISD Retirement/ 5/30/2023
TRS

Hammond-King, Da'Myia Teacher/Math Webb Middle School 0 years with GISD Resignation/ 3/24/2023
Professional Development

Harris, Kristen Teacher/English 7th & 8th Gr. Schrade Middle School 12 years/1 year with GISD Resignation/ 5/30/2023
Other Texas School

Harris, Moses Teacher/SPED ABC Naaman Forest High School 2 years with GISD Resignation/ 5/30/2023
Other Texas School

Hawkins, Ashton Teacher/English Coach Rowlett High School 1 year with GISD Resignation/ 5/30/2023
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Resignations Retirements - March 2023

Moving out of State

Hawkins, Mark Teacher/Theater Arts Garland High School 18 years/5 years with GISD Retirement/ 6/2/2023
TRS

Hayes, Christina Teacher/4th Gr. Hickman Elementary School 7 years/1 year with GISD Resignation/ 5/30/2023
Relocation

Hodges, Ivory Teacher/5th Gr. Park Crest Elementary School 1 year with GISD Resignation/ 5/30/2023
Other Texas School

Hoke, lan Teacher/Web Design Video Game Programn|Gilbreath-Reed Career and Technical Center 1 year with GISD Resignation/ 5/30/2023
End of Assignment

Howard,Linda Licenced Specialist School Psychology SPEL{Harris Hill Building 37 years/34 years with GISD |Retirement/ 5/30/2023
TRS

Hughes, Adriana Teacher/3rd Gr. Rowlett Elementary School 2 years with GISD Resignation/ 5/30/2023
Personal

Jackson, Mark Teacher/Social Studies 6th Gr. Lyles Middle School 16 years/9 years with GISD Resignation/ 5/30/2023
End of Assignment

Jemison, Madora Teacher/Journalism North Garland High School 1 year with GISD Resignation/ 5/30/2023
Professional Development

Jenkins, Ashlynn Teacher/Kindergarten Hickman Elementary School 1 year with GISD Resignation/ 5/30/2023
Other Texas School

Joyce, Amy Teacher/SPED PPCD Stephens Elementary School 19 years with GISD Resignation/ 3/31/2023
Personal

Kanso, Maria Teacher/Social Studies Lakeview Centennial High School 1 year with GISD Resignation/ 5/30/2023
Personal

Kelley, Bryan Teacher/Reassignment Room Coach Rowlett High School 16 years/4 years with GISD Resignation/ 3/24/2023
Other Texas School

Kelley, Megan Teacher/3rd Gr. Classical Center at Vial Elementary School 10 years/1 year with GISD Resignation/ 5/30/2023
Relocation

Kelly, Kellee Teacher/3rd Gr. Abbett Elementary School 13 years/3 years with GISD Resignation/ 5/30/2023
Relocation

King, Bryan Teacher/Science Coach Garland High School 8 years/7 years with GISD Resignation/ 5/30/2023
Other Texas School

Kosteski, Maria Teacher/Bilingual Kindergarten Park Crest Elementary School 7 years/6 years with GISD Resignation/ 5/30/2023
Other Texas School

Lambert, Catherine Teacher/4th Gr. Southgate Elementary School 23 years/2 years with GISD Resignation/ 5/30/2023
Relocation

Lewis, Rhonda Teacher/Social Studies South Garland High School 35 years with GISD Retirement/ 3/7/2023
TRS

Mariano, Christina Teacher/5th Gr. Williams Elementary School 5 years/0 years with GISD Resignation/ 2/24/2023
Personal

Mather, Jessica Teacher/Kindergarten Hickman Elementary School 2 years/1 year with GISD Resignation/ 5/30/2023
Other Texas School

McCloud, Rhonda Teacher/Kindergarten Davis Elementary School 29 years/28 years with GISD |Retirement/ 5/30/2023
TRS

Mckee, Nyasha Teacher/Pre K ESL Hickman Elementary School 1 year with GISD Resignation/ 2/23/2023
Health Reasons

McLeod, Jacob Teacher/Social Studies 6th Gr. Bussey Middle School 0 years with GISD Resignation/ 2/24/2023
Career Change

Morgan, Curtis Teacher/Mathematics Lakeview Centennial High School 17 years/10 years with GISD |Retirement/ 5/30/2023
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Resignations Retirements - March 2023

TRS

Nanda, Gargi Teacher/Math 7th & 8th Gr. Webb Middle School 1 year with GISD Resignation/ 5/30/2023
Personal

QOkino, Kerry Teacher/Mathematics Naaman Forest High School 2 years/1 year with GISD Resignation/ 5/30/2023
Other Texas School

Okuda, Kayci Teacher/3rd Gr. Freeman Elementary School 10 years/2 years with GISD Resignation/ 5/30/2023
Career Change

Quellette, Megan Teacher/3rd Gr. Luna Elementary School 2 years/1 year with GISD Resignation/ 5/30/2023
Personal

Poole, Amy Teacher/1st Gr. Liberty Grove Elementary School 25 years/2 years with GISD Resignation/ 5/30/2023
Unsatisfied with Job

Reese, Caroline Teacher/Mathematics Rowlett High School 5 years/3 years with GISD Resignation/ 5/30/2023
Not Working

Roland, Anita Counselor Shorehaven Elementary School 29 years/23 years with GISD |Retirement/ 5/30/2023
TRS

Rollow, Priscilla Diagnostician Bussey Middle School 39 years/34 years with GISD |Retirement/ 5/31/2023
TRS

Ryder, Lisa Teacher/ESL 5th Gr. Giddens-Steadham Elementary School 17 years/16 years with GISD  [Resignation/ 2/24/2023
Unsatisfied with Job

Skinner, Kelsey Teacher/Family Consumer Sciences Rowlett High School 10 years/4 years with GISD Resignation/ 5/30/2023
Relocation

Shockley, Jeff Teacher/ELAR 7th & 8th Gr. Houston Middle School 23 years with GISD Retirement/ 5/30/2023
TRS

Smith, Kennikka Teacher/English 7th & 8th Gr. Webb Middle School 0 years with GISD Other/ 2/10/2023
Teacher abandoned job

Snyder, Jessica Teacher/1st Gr. Lister Elementary School 2 years with GISD Resignation/ 5/30/2023
Personal

Soto, Rafael Teacher/Montessori Upper Elementary Herfurth Elementary School 1 year with GISD Resignation/ 5/30/2023
Personal

Thomas, Staci Behavioral Specialist Idea B Harris Hill Building 8 years/3 years with GISD Other/ 6/6/2023
Certification Requirement

Thompson, Donald Assistant Principal North Garland High School 32 years/28 years with GISD |Retirement/ 6/30/2023
TRS

Vu, Helen Teacher/4th Gr. Sewell Elementary School 4 years/2 years with GISD Resignation/ 5/30/2023
Career Change

Wegner, Alexis Teacher/Science Sachse High School 3 years with GISD Resignation/ 5/30/2023
Personal

Wills, Sandra Speech Language Pathologist SPED Couch Elementary School 6 years/1 year with GISD Resignation/ 3/19/2023
Professional Development

Zihlman, Jenifer Teacher/Accounting Finance Gilbreath-Reed Career and Technical Center 13 years with GISD Retirement/ 5/31/2023

TRS

Professional Resignation/Retirements:

Approved to Date: 222

Current: 68

Total: 290

B. Support Personnel
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Resignations Retirements - March 2023

Name Job Title School/Dept. Experience Reasons Effective Date

Allen, Lataysia Aide SPED ABC Beaver Technology Center for Math & Science 0 years with GISD Resignation/ 3/8/2023
Relocation

Barrera, Angela Aide Diagnostician Sewell Elementary School 8 years with GISD Resignation/ 2/13/2023
Personal

Brown, Sarabeth Aide SPED CBSE Idea B Weaver Elementary School 20 years with GISD Retirement/ 5/26/2023
TRS

Burkley, Tracy Aide SPED FBE Sachse High School 8 years/0 years with GISD Other/ 3/7/2023
At Will Termination

Consuelo, Arizbet Aide SPED Facilitator Idea B Bussey Middle School 0 years with GISD Resignation/ 3/17/2023
Career Change

Gonzalez Morales, Aracely Aide Office South Garland High School 0 years with GISD Resignation/ 3/7/2023
Health Reasons

Hadley, Charonne Aide SPED Behavioral Adjustment Dorsey Elementary School 4 years with GISD Resignation/ 3/1/2023
Health Reasons

Hernandez, Jessica Aide Montessori Hefurth Elementary School 1 year with GISD Other/ 3/1/2023
At Will Termination

Lopez Santana, Martha Aide SPED ALE Daugherty Elementary School 25 years with GISD Retirement/ 5/26/2023
TRS

Munoz, Misty Payroll Specialist Harris Hill Building 6 years with GISD Resignation/ 3/8/2023
Career Change

Murlin, Melanie Campus Technology Assistant Sewell Elementary School 7 years with GISD Resignation/ 3/10/2023
Moving out of State

Perez, Sylvia Aide Counselor South Garland High School 4 years/0 years with GISD Resignation/ 2/28/2023
Health Reasons

Ray, Shana Aide Library Liberty Grove Elementary School 25 years with GISD Retirement/ 5/26/2023
TRS

Romero Serrato, Judith Aide Title 1 Prekindergarten Cisneros Prekindergarten School 1 year with GISD Resignation/ 3/9/2023
Health Reasons

Rush, Felicia Aide Instructional Emergent Bilingual Weaver Elementary School 5 years/0 years with GISD Resignation/ 3/31/2023
Career Change

Ruvalcaba, Roxane Aide Diagnostician Kimberlin Academy for Excellence 1 year with GISD Resignation/ 2/26/2023
Other

Strowbridge, Sabrina Attendance Clerk Garland High School 2 years with GISD Resignation/ 5/31/2023
Career Change

Talamantez, Rosa Aide SPED ALE Toler Elementary School 18 years/10 years with GISD  [Retirement/ 5/26/2023
TRS

Vera, Dillon Aide SPED ALE Austin Academy for Excellence 7 years/6 years with GISD Resignation/ 6/23/2023
Personal

Williams, Keela Secretary Principal Caldwell Elementary School 11 years/0 years with GISD Resignation/ 3/31/2023
Personal

ParaProfessional Resignation/Retirements:

Approved to Date: 131

Current: 20

Total: 151
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)
G'SD Garland Independent School District
' Board of Trustees

Date of Meeting: March 28, 2023

Agenda Item: Consider Approval of Resolution Against Vouchers
and/or Education Savings Accounts

Agenda Section: Action Item

Administrator Responsible: Dr. Ricardo Lopez

Superintendent
Board Goal Objective:

OBJECTIVE A: EARLY LITERACY (Reading)
Percent of students in grade 3 demonstrating early literacy as measured by Meets Grade
Level performance on STAAR Reading.

OBJECTIVE B: EARLY LITERACY (Writing)
Percent of students in grade 4 demonstrating early literacy as measured by Meets Grade Level
performance on STAAR Writing.

OBJECTIVE C: ENGLISH LANGUAGE ACQUISITION

Percent of ELL students demonstrating English language acquisition, as measured by
yearly progress indicator on the Texas English Language Proficiency Assessment System
(TELPAS.

OBJECTIVE D: SCIENTIFIC UNDERSTANDING
Percent of students in grade 8 demonstrating scientific understanding as measured by Meets Grade Level
performance on STAAR Science.

OBJECTIVE E: MATHEMATICAL PROFICIENCY
Percent of students demonstrating mathematical proficiency as measured by Meets Grade Level performance by the
end of grade 9 on STAAR Algebra | EOC.

OBJECTIVE F: POSTSECONDARY READINESS (SAT Exams)
Percent of students demonstrating postsecondary readiness exam success, as measured by meeting college ready
benchmarks through 11TH grade SAT School Day.

OBJECTIVE G: POSTSECONDARY READINESS (AP Exams)
Percent of students demonstrating postsecondary readiness exam success, as measured by AP exams with
qualifying criterion scores.

OBJECTIVE H: STUDENT MANAGEMENT
Percent of discretionary exclusionary consequences as measured by ISS, OSS, and DAEP.

OBJECTIVE I: GRADUATION OUTCOMES
Percent of students successfully completing graduation and College, Career, Military Ready (CCM-R) requirements.

Superintendent Goal #1 — Student Results

Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing student
performance measures, postsecondary readiness, and graduation rates and decreasing student management
incidences.

Superintendent Goal #2 — Fiscal Responsibility

Ratings inputted for the Measured Analysis Goals are only a point of reference for trustee rating as each board
member has the autonomy to change the rating. Measured Analysis Ratings will follow the state accountability factors
for rounding.

Superintendent Goal #3 — Board Relations



The superintendent maintains a positive and productive working relationship with the board of trustees and the
community.

Superintendent Goal #4 — Educational Leadership
The superintendent provides leadership and direction for an educational system that is based on desired student
achievement.

Superintendent Goal #5 — District Management

The superintendent demonstrates effective planning and management of the district administration, finances,
operations, and personnel.

Superintendent Goal #6 — Community Relations & Relationship Building

The superintendent maintains a positive and productive working relationship with District employees and the
community.

Summary/Background Information:

In an effort to express concern over bills filed in the Texas Legislature that would create education savings accounts
and/or vouchers, TASB proposes support of the accompanying resolution strongly opposing vouchers and/or
educational savings accounts.

Administrative Recommendations:

Provided for consideration.



BOARD OF TRUSTEES
GARLAND INDEPENDENT SCHOOL DISTRICT

RESOLUTION
VOUCHERS, EDUCATION SAVINGS ACCOUNTS, TAXPAYER SAVINGS GRANTS,
AND OTHER MECHANISMS THAT REDUCE PUBLIC EDUCATION FUNDING

STATE OF TEXAS §

CounTy OF DALLAS §

WHEREAS, Article 7, Section 1 of the Texas Constitution requires that the Texas
Legislature “establish and make suitable provision for the support and maintenance of an
efficient system of public free schools;”

WHEREAS, Texas public school districts accept every student;

WHEREAS, education savings accounts and other voucher schemes give private
schools, not parents, the right to choose;

WHEREAS, Texas public schools adhere to state-mandated academic and financial
accountability standards;

WHEREAS, private schools are not required to meet the same academic standards as
public schools, and they do not report test results, graduation rates, and other performance
measures to the public;

WHEREAS, school choice already exists in the Texas via public school districts, charter
schools, inter- and intra-district transfers, home schools, virtual schools, and private schools;

WHEREAS, education savings accounts and similar voucher schemes eliminate public
accountability of schools and tax dollars;

WHEREAS, using tax dollars to pay for tuition at private and religious schools would
grow into a costly entitlement program;

WHEREAS, a taxpayer-funded voucher program would reduce the amount of state funds
available for all schools, harming many rural Texas communities where families have few, if
any, private school options; and

WHEREAS, Texas parents who accept a voucher would lose out on a long list of
important parental rights outlined in Texas state education code and in federal law, especially
protections for students receiving special education services;



NOW, THEREFORE, BE IT RESOLVED that the Garland ISD Board of Trustees calls
on the Texas Legislature to reject any diversion of public dollars to private entities in the form of
education savings accounts and similar voucher schemes.

PASSED AND APPROVED on this day of ,2023.

PRESIDENT, WESLEY JOHNSON

ATTEST:

SECRETARY, ROBERT SELDERS JR



)
( I-E 'D Garland Independent School District
' Board of Trustees

Date of Meeting: March 28, 2023

Agenda Item: Consider Approval of Budget Transfers and Amendments
to the 2022-2023 General Fund

Agenda Section: Action Item
Administrator Responsible: Mrs. Brandy Mayo
Executive Director of Budget
Board Goal Objective:
Not Applicable.
Superintendent’s Goal:
Superintendent Goal #5 — District Management
The superintendent demonstrates effective planning and management of the district
administration, finances, operations, and personnel.
Summary/Background Information:

Shown are the transfers and amendments proposed for approval and their respective impacts
on the General Fund.

This agenda item was reviewed during the Finance, Facilities and Operations Committee
Meeting on March 21, 2023.
Administrative Recommendations:

Provided for your consideration.



GYsD

GARLAND INDEPENDENT SCHOOL DISTRICT

BUDGET TRANSFERS AND AMENDMENTS
FOR THE GENERAL FUND

FISCAL YEAR 2022-2023

March 28, 2023

REVENUES:

57 Local Revenue
58 State Revenue
59 Federal Revenue
Total Revenues

EXPENDITURES:

11 Instruction

12 Instructional Resources and Media Services
13 Curriculum Development and Instructional Staff Development
21 Instructional Leadership

23 School Leadership

31 Guidance, Counseling and Evaluation

32 Social Work Services

33 Health Services

34 Student Transportation

35 Food Service

36 Extracurricular Activities

41 General Administration

51 Facilities Maintenance & Operations

52 Security and Monitoring Services

53 Data Processing Services

61 Community Services

71 Debt Service - Principal on Long-Term Debt
95 Juvenile Justice Program

99 Other Intergovernmental Charges

Total Expenditures

Excess(Deficiency) Revenues Over(Under) Expenditures
Other Financing Sources
Other Financing Uses

Net Change in Fund Balance

Current Current Proposed

Original Revised Transfers Amendments Amended

Budget Budget Requested Requested Budget
$ 230,757,209 $ 240,575,845 | $ -1s - 240,575,845
261,091,692 259,315,193 (3,400,000) 255,915,193
16,400,000 11,000,000 11,000,000
$ 508,248,901 $ 510,891,038 | $ -|'$  (3,400,000) 507,491,038
$ 328,921,556 $ 327,766,350 | S (102,140)| $  (3,378,000) 324,286,210
8,164,013 8,209,435 2,870 8,212,305
15,044,413 15,504,821 43,504 15,548,325
9,943,401 9,985,585 30,000 10,015,585
34,456,718 34,326,196 7,116 34,333,312
27,449,597 27,401,023 (10,300) 27,390,723
659,967 702,441 702,441
8,765,168 8,788,239 (348) 8,787,891
19,584,114 19,635,926 (1,500) 19,634,426
352,111 352,111 352,111
12,672,902 12,604,332 (4,528) 12,599,804
20,877,560 21,162,979 (64,404) 21,098,575
49,375,146 51,395,151 (159,626) 51,235,525
8,896,894 8,900,099 845 8,900,944
15,833,006 15,969,699 15,969,699
1,736,811 1,698,737 126 1,698,863
482,517 482,517 258,385 740,902
36,000 124,000 124,000
983,947 983,947 983,947
$ 564,235,841 $ 565,993,588 | $ -1'$  (3,378,000) 562,615,588
$  (55,986,940) $ (55,102,550)| $ -s (22,000) (55,124,550)
$ - -s -s - -
$ - $  (9,166,840)| $ -|$  (8,910,408) (18,077,248)
$  (55,986,940) $ (64,269,390)| $ -]'$  (8,932,408) (73,201,798)
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GYSD

GARLAND INDEPENDENT SCHOOL DISTRICT

DETAIL OF BUDGET TRANSFERS AND AMENDMENTS
FOR THE GENERAL FUND

FISCAL YEAR 2022-2023

March 28, 2023

Budget Transfers

Expenditures Increase Decrease Net

11 Instruction S 15,708 $ 117,848 S (102,140)
12 Instructional Resources and Media Services 2,870 2,870
13 Curriculum Development and Instructional Staff Development 80,604 37,100 43,504
21 Instructional Leadership 30,000 30,000
23 School Leadership 8,226 1,110 7,116
31 Guidance, Counseling and Evaluation 10,300 (10,300)
33 Health Services 39 387 (348)
34 Student Transportation 1,500 (1,500)
36 Extracurricular Activities 10,050 14,578 (4,528)
41 General Administration 30,000 94,404 (64,404)
51 Facilities Maintenance & Operations 6,500 166,126 (159,626)
52 Security and Monitoring Services 2,145 1,300 845
61 Community Services 1,000 874 126
71 Debt Service - Principal on Long-Term Debt 258,385 258,385
Total Expenditures S 445,527 S 445,527 S -

Notes: Budget neutral transfers to realign expenditures.

Budget Amendments Increase Decrease Net
58 State Revenue S - S 3,400,000 (3,400,000)
Total Revenue S - S 3,400,000 S (3,400,000)

Notes: Decreasing Teacher Incentative Allotment (TIA) based on TEA updates

Expenditures Increase Decrease Net

11 Instruction S 22,000 $ 3,400,000 $ (3,378,000)
Total Expenditures S 22,000 $ 3,400,000 $ (3,378,000)
Notes:

Function 11: Funding Naaman Forest Part Time Tennis Coach; Decreasing Teacher Incentative Allotment (TIA) based
on TEA Updates

Other Financing Sources (Uses) Increase Decrease Net
Other Financing Uses S - S 8,910,408 S (8,910,408)
Total Other Financing Sources (Uses) S - S 8,910,408 S (8,910,408)

Notes: Turf/Track and Scoreboard projects at select campuses.



Garland Independent School District

8
( ' SD Board of Trustees

Date of Meeting: March 28, 2023

Agenda Item: Consider Approval of Recommendation for
2022-2023 Salary Schedule Addendum
Summer School Staff Pay and Residency
Coach Stipend

Agenda Section: Action Item

Administrator Responsible: Dr. Gradyne E. Brown
Assistant Superintendent, Human Resources

Board Goal Objective:

OBJECTIVE A: EARLY LITERACY (Reading)
Percent of students in grade 3 demonstrating early literacy as measured by Meets Grade
Level performance on STAAR Reading.

OBJECTIVE B: EARLY LITERACY (Writing)
Percent of students in grade 4 demonstrating early literacy as measured by Meets Grade
Level performance on STAAR Writing.

OBJECTIVE C: ENGLISH LANGUAGE ACQUISITION

Percent of ELL students demonstrating English language acquisition, as measured by the
yearly progress indicator on the Texas English Language Proficiency Assessment System
(TELPAS)

OBJECTIVE D: SCIENTIFIC UNDERSTANDING
Percent of students in grade 8 demonstrating scientific understanding as measured
by Meets Grade Level performance on STAAR Science.

OBJECTIVE E: MATHEMATICAL PROFICIENCY
Percent of students demonstrating mathematical proficiency as measured by Meets
Grade Level performance by the end of grade 9 on STAAR Algebra | EOC.

OBJECTIVE F: POSTSECONDARY READINESS (SAT Exams)

Percent of students demonstrating postsecondary readiness exam success, as measured
by meeting college ready benchmarks through 11TH grade SAT School Day.
OBJECTIVE G: POSTSECONDARY READINESS (AP Exams)

Percent of students demonstrating postsecondary readiness exam success, as measured
by AP exams with qualifying criterion scores.

Superintendent’s Goal:

Superintendent Goal #5 — District Management



The superintendent demonstrates effective planning and management of the district
administration, finances, operations, and personnel.

Summary/Background Information:

In order to adequately meet the continuing needs of GISD students, the following rate of
pay is recommended for GISD staff for summer school classes. Therefore, we are
requesting Board Approval of the supplemental pay rate for the following staff:
Principals, Assistant Principals, teachers, counselors, nurses, and paraprofessionals of
summer school programs.

In addition, the Residency Coach stipend will provide supplemental pay to teachers to
monitor and support the Teacher Residents’ progress toward performance targets.
Finally, the Teacher Resident Stipend will support the Grow Your Own (GYO) TCLAS
initiative to implement the residency innovative staffing model.

This agenda item was presented at the Finance, Facilities and Operations Committee
Meeting for review on March 21, 2023.

Administrative Recommendations:

Administration recommends approval.



Salary Schedule Addendum— Approved by Board of Trustees March 28, 2023
Summer School Pay

Summer School Administrator:

HS Principal: $7500

HS Asst. Principal: $5700

MS Principal: $5000

MS Asst. Principal: $3800

Elementary Principal: $5000

Elementary Asst. Principal: $3800
Emergent Bilingual (EB) Principal: $6100

Summer School Counselor: $40/hour

Summer School Nurse: $40/hour

Paraprofessional: $15/hour

Teachers: $40/hour

Funding Source: ESSER Ill/General Fund
Residency Coach stipend

Stipend Amount: $5,000 (Annualized into 12 payments)

Funding Source: TCLAS Decision 5



)
( I-E 'D Garland Independent School District
' Board of Trustees

Date of Meeting: March 28, 2023

Agenda Item: Consider Approval of Region 10 Multi-Region Purchasing
Cooperative Agreement

Agenda Section: Action Item
Administrator Responsible: Mr. Mark A. Booker
Executive Director of Purchasing
Board Goal Objective:
Not Applicable
Superintendent’s Goal:
Superintendent Goal #5 — District Management
The superintendent demonstrates effective planning and management of the district
administration, finances, operations, and personnel.
Summary/Background Information:

Provided is information for approval for Region 10 multi-region purchasing cooperative
agreement. It is staff’'s recommendation that the agreement be approved.

This agenda item was reviewed during the Finance, Facilities and Operations Committee
Meeting on March 21, 2023.
Administrative Recommendations:

Provided for your consideration.
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GISD MEMORANDUM

Department of Purchasing

DATE: February 17, 2023

TO: Brent Ringo, Chief Financial Officer
Brandy Mayo, Executive Director of Budget

FROM:  Mark A. Booker 77}4:3/

Director of Purchasing

SUBJECT: Approve Region 10 Multi-Region Purchasing Cooperative Agreement

The Student Nutrition Services Department has expressed a desire to participate
inin the Region 10 Multi-Region Purchasing Cooperative Agreement. It
1s recommended that the Board of Trustees approve the agreement as permitted
by Chapter 791 of the Texas Government Code.

The cooperative does not have a participation fee and is similar to agreements we
currently have with other cooperatives. The purchasing department recommends
approval at the March 28, 2023 Board of Trustee Meeting.

Phone: 972-487-3009 GARLAND INDEPENDENT SCHOOL DISTRICT FAX: 972-487-3097
Street Address: Garland, Rowlett and Sachse Mailing Address:
501 South Jupiter Road P.0. Box 469026

Garland, Texas 75042 www.garlandisd.net Garland, Texas 75046-9026


http://www.garlandisd.net/

Region 10 Education Service Center
Multi-Region Purchasing Cooperative
SY23-24: INTERLOCAL AGREEMENT

This Interlocal Agreement (hereinafter the “Agreement”) is entered into by and between the agencies shown below as
contracting parties for a single-year term, in accordance with the section entitled “Membership Term” below. The
Member Contracting Entity (CE) shall be responsible for paying any vendors invoices for goods and services purchased
by CE through the effective termination date.

Contracting Parties

Region 10 Education Service Center 057-950
Fiscal Agent/Coordinating Entity County District Number
lan \oed \SD 00719
District/Contracting Entity (CE) CE County District Number TX-UNPS CE ID

STATEMENT OF SERVICE’S TO BE PERFORMED

The Region 10 Multi-Region Purchasing Cooperative (hereinafter the “R10MRPC") organizes and administers the child
nutrition cooperative purchasing and commodity processing program for CEs located in the state of Texas. Authority for
such service is granted by Section 8.053 of the Texas Education Code, Chapter 791 of the Texas Government Code, and
Chapter 271, Subchapter F, of the Texas Local Government Code. The goal of the cooperative is to obtain substantial
savings on food service items through volume purchasing. The RIOMRPC does not charge a membership fee.

MEMBERSHIP:

Membership is a single-year term in the RIOMRPC. The R10MRPC procures a variety of formal, competitive requests
for proposals (RFP’s) to assist CEs with their fiscal budgetary needs. CEs have the option to commit to any bid(s) that
best fits their needs. Members are required to select from a list of offered bids, which is seen as a commitment to
purchase from the RIOMRPC awarded vendor(s). Prior to the release of any formal solicitation or bid renewal,
members are required to provide estimated quantities/forecast for each product they plan to purchase on each bid
selected, although RIOMRPC makes no guarantees of quantities to any vendor. Currently the following formally
procured bids are offered:

1. USDA Foods for Further Processing (USDA Processed Commodities)
2. Full-Line Grocery Distributor (to include processed commodities)
3. Manufacturer Direct-to-District Delivery (commercial foods; approval required)
4. Small Wares

5. Kitchen Chemicals & Cleaning Products (products)

6. Sanitation System & Safety Training (services)

7. Fresh Produce & Raw Meats

8. Fresh Bread

9. Milk Full-Service Delivery

10. Ice Cream Novelties

11. Chips and Snacks

12. Beverages (contained)

13. Dispensed Fruit Beverages

14. Coffee Bar Products

e eeereCrC——————_————_—————oeot oottt Attt ettt ettt et
R10MRPC Interlocal Agreement 2023-2024 Page 3



BID PARTICIPATION SELECTIONS for SY 2023-2024

The following Bid Participation agreement, as an integrated part of the Agreement, is entered into by and between the
District/CE, as indicated below, and Region 10 Multi-Region Purchasing Cooperative (RLOMRPC) for participation in one
or more of the RIOMRPC awarded bids. This agreement is a single-term agreement effective July 1, 2023, through June
30, 2024.

The R1IOMRPC formally procures several competitive RFPs (Request for Proposals) on behalf of all participating
members. Each CE member is required to complete this Bid Participation Agreement and forecast all products planned
for purchase if they wish to utilize the RIOMRPC awarded bids during the term of this agreement.

To help the RIOMRPC represent the most accurate information to potential bidders, please place a check mark to the
left of each bid listed below that you “plan” to use during the SY 2023-2024. Each RFP is explained on the next page to
assist you in the best decision as to which bid(s) best fit your needs. The RIOMRPC does not guarantee any vendor that
any item will be purchased, however, CE members should seriously consider each selected bid as member forecasting of
each product planned on each selected bid is required prior to the release of a new bid or renewal bid.

Fuil-Line Grocery, NOI/FFS Distributor Dispensed Fruit Beverages

USDA Foods For Further Processing Chips & Snacks

Milk: Full-Service Delivery Fresh Meats and Produce

Fresh Bread X Small Wares

Ice Cream Novelties Kitchen Chemicals & Cleaning Supplies
Beverages (container) )\ Sanitation Systems & Safety Training
Manufacturer Direct-to-District {commercial Coffee Bar Products

foods) — requires MRPC approval

Please provide us with your district main address as listed on your website or in directory:

C*\M \prde \D)

District Name Campus/Bldg. Name
o0\ e Jopde R, Corlard, T 1902
Street Number & Name tate Zip Code

R10MRPC Interlocal Agreement 2023-2024 Page 10



Interlocal Agreement for SY 2023-2024
Signature and Authorization Form

By signing this page, the CE confirms entering into agreement with Region 10 Education Service Center, as the
Fiscal Agent and Coordinating Entity for the RIOMRPC, in accordance with all Agreement terms, Membership
Roles and Responsibilities, and Bid Participation selection(s) as stated on pages 3-10 and indicated on page 11.

As of July 1, 2023, (\/] AN \ M\O( ( SD and the Region 10 Education Service Center/Fiscal

District Name/Contracting Entity (CE)
As the authorized Agent for the Board of Trustees of CE, | do hereby execute and enter into this Interlocal

Agreement, including Bid Participation, on behalf of CE and intend CE to be bound by the provisions set forth
herein for a single-year term, unless otherwise terminated by either party in accordance with the terms set
forth in the Agreement. Physical signatures are required, typed or digital signatures will not be accepted.

%Lvmmdxyoi O 5L BSST

District/CE Name ESC Region 2022-2023 Enroliment

10 Dailan

County/Countles in Which Campuses are Located

Y A (T A Rt S /4 |2072 2

Printed Name Primary Foodservice Contact Slgnature Primary Foodservice Contact Date Signed

‘\\)W\m\ w@ ﬂ\éur&uwk\&d neA—= ﬁW’LMﬁ{’IZH'ﬁ_

Prlmary Contact Phone: Primary Contact

\}OMﬁS@@MUbﬁ& (s

Email: g&’condary Foodservice Contact

Printed Name: Secondary Foodservice Contact

(A12\4%T - 4\ %7

Phone Secondary Foodservice Contact

Board of Director Approval: Signature or Attached Meeting Minutes are acceptable.

Wes Johnson, Board of Trustees President

Printed Name: Authorized Board Director

Signature: Authorized Board Director Date Signed
Below Area: For Region 10 MRPC Use Only
Keri Warnick
R10MRPC Contact Person Date Signed

R10MRPC Authorized Signature

972-348-1448

Program Coordinator
Office Phone

Title of Contact Person

R10MRPC Interlocal Agreement 2023-2024 Page 11



)
( I-SD Garland Independent School District
' Board of Trustees

Date of Meeting: March 28, 2023

Agenda Item: Consider Approval of Resolution Authorizing the Resale
of Struck-Off Property to the City of Garland

Agenda Section: Action Item

Administrator Responsible: Ms. Kristi Cooper
Director of Tax Services

Board Goal Objective:

Not Applicable

Superintendent’s Goal:

Superintendent Goal #5 — District Management

The superintendent demonstrates effective planning and management of the district
administration, finances, operations, and personnel.

Summary/Background Information:

The City of Garland has made an offer to purchase 2826 Centerville Road, Garland, TX. This
property was struck off in 1997. Please refer to the attached letter, resolution and deed from Mr.
Burnside.

This agenda item will be presented to the Finance, Facilities and Operations Committee for
review on March 21, 2023.

Administrative Recommendations:

Provided for your consideration.



= P.O. Box 461407
& Garland, TX

75046-1407

i i 1 www.garlandisd.net

Garland Independent School District
Department of Taxation

Street Address
201 West State Street
Garland, TX

75040

Phone
972-494.8570

FAX
972-494-8631

Tot Allison Davenport
Executive Director of Finance
Business Operations

From: Kristi Cooper
Director of Tax Services

Subject: Offer to purchase struck off property

J. Douglas Burnside, of Perdue Brandon Fielder Collins & Mott, LLP has
presented a letter detailing an offer from the City of Garland to purchase 2826
Centerville Rd, struck off in 1997.

The City of Garland has offered $190,230 to purchase this property for internal
use. The amount to be distributed to Garland ISD will be $104,632.02 pursuant to
the Texas Property Tax Code §34.06.

Should the Board approve, attached is the resolution authorizing the resale as well
as the Deed Without Warranty.

Diverse Community. Shared Vision. Exceptional Education.



PERDUE BRAN DON J. DOUGLAS BURNSIDE

Attorney at Law
FIELDERCOLLINS&MOTTLLP 1919'S. Shiloh Rd, Ste 640, LB 40
ATTORNEYS AT LAW Garland, Texas 75042

p: 972-278-8282
f: 972-278-8222
w: www.pbfcm.com

January 26, 2023

Ms. Kristi Cooper Via electronic-mail
Director of Taxation

Garland ISD

901 W. State Street, Suite A

Garland, Texas 75040

Re: Offer by City of Garland to purchase 2826 Centerville Rd., Garland, Texas
Dear Ms. Cooper:

The above referenced property was struck off on September 2, 1997 at a Sheriff’s Sale
pursuant to delinquent tax suit No. TX91-41248, City of Garland v. Madeira Air Supply,
Inc.. The property was struck off for the appraised value in the Judgment, $190,230. The
City of Garland has determined an internal use for this property and has offered to purchase

this property for $190,230.00.

The court costs and costs of sale are $1,310.00 as set forth below:

Court Costs $972.00
Sheriff's Costs of Sale $123.00
Publication Fees $215.00
Net Court Costs and Costs of Sale $1,310.00

After payment of the $1,310.00 in court costs and costs of sale and $1,500.00 administrative
fee for post-sale maintenance provided by the City of Garland, $187,420.00 will be available
for distribution to the taxing entities. This amount will be distributed based on the pro rata
percentages of the total judgment for taxes. The percentage and amount to be distributed to
each entity are:

City of Garland 25.4% $47,621.73
Garland ISD 55.8% $104,632.02
Dallas County 18.8% $35,166.25
Total Judgment Tax Distribution $187.420.00

AMARILLO ARLINGTON AUSTIN CONROE EDINBURG GARLAND HOUSTON
LUBBOCK MIDLAND PLANO SAN ANGELO SAN ANTONIO TYLER WICHITA FALLS



For your convenience, I have attached a breakdown of costs and distribution of net proceeds.

Please advise me whether the District agrees to the sale of this lot to City of Garland for
$190,230.00. If they elect to do so, please send me a copy of the Resolution approving the

sale.
If you have any questions or need additional information, please contact me.
Yours truly, M
J. Douglas Burnside
Attorney at Law



Exhibit A

Re-sale Disbursement Worksheet

CAD Acct #: 65095209110060000

Property address: 2826 Centerville Rd.

Cause No.: TX91-41248

Offer Amount: $190,230.00

Judgment Date: September 15, 1996

Sheriff’s Sale Date: September 2, 1997

Judgment amount: GISD 1990-1995 taxes $72,689.82 (55.8%)
City  1990-1995 taxes $33,083.71 (25.4%)
County 1990-1995 taxes $24,430.65 (18.8%)

Total Judgment for Taxes: $130,204.18

City Abatement Liens: $172,507.45

Court costs: $972.00

Sheriff’s fees for sale: $123.00

Publication fees for sheriff’s sale, paid | $215.00

by Perdue Brandon:

Total Costs: $1,310.00

Funds to be disbursed as follows:

1. [ Dallas County District Clerk $972.00
2. | Dallas County Sheriff $123.00
3. | Perdue Brandon Fielder Collins & Mott, LLP $215.00
4. | City of Garland (administrative fee) $1,500.00
5. | City of Garland (Pro-rata Judgment tax year $47,621.73
distribution)
6. | Garland ISD (Pro-rata Judgment tax year distribution) $104,632.02
7. | Dallas County (Pro-rata Judgment tax year distribution) $35,166.25

[ | TOTAL Distribution

$190,230.00 |




RESOLUTION

A RESOLUTION AUTHORIZING THE RE-SALE OF TAX FORECLOSED
PROPERTY LOCATED AT 2826 CENTERVILLE RD., GARLAND, TEXAS, BY
PUBLIC OR PRIVATE SALE, AS PROVIDED BY SECTION 34.05 OF THE TEXAS
PROPERTY TAX CODE

WHEREAS, pursuant to a delinquent tax collection lawsuit and tax foreclosure sale, the
property located at 2826 Centerville Rd., Garland, Texas, (“The Property”) was struck off to the
Garland Independent School District on its own behalf and as Trustee for the City of Garland and
Dallas County, pursuant to Section 34.01(j) of the Property Tax Code, and

WHEREAS, Garland Independent School District desires to resell The Property pursuant to
Section 34.05 of the Property Tax Code to City of Garland for $190,230.00, and

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE
GARLAND INDEPENDENT SCHOOL DISTRICT, GARLAND, TEXAS THAT:

Section 1. The Garland Independent School District does hereby provide specific authorization
to the President of the Board of Trustees to execute a Deed without Warranty to convey 2826
Centerville Rd., Garland, Texas, more fully described in Exhibit “A,” attached hereto and made a
part hereof, to City of Garland for $190,230.00 in compliance with Section 34.05 of the Texas
Property Tax Code, and each taxing unit entitled to receive proceeds of the sale consents to the
sale for that amount.

Section 2. This Resolution shall take effect immediately from and after its passage in accordance
with the provisions of the law.

PASSED AND APPROVED this day of ,202 , by the
Board of Trustees for the Garland Independent School District.

GARLAND INDEPENDENT SCHOOL DISTRICT

By:

President, Board of Trustees

ATTEST:

Secretary, Board of Trustees
Garland Independent School District



EXHIBIT A

BEING TRACT 6 OF ABSTRACT 952 IN THE E. MILLS SURVEY, 9.8602 ACRES, MORE OR
LESS, IN THE CITY GARLAND, DALLAS COUNTY, TEXAS, COMMONLY KNOWN AS 2826
CENTERVILLE RD., GARLAND, TEXAS, AS RECORDED IN VOLUME 84104, PAGE 1354 OF
THE DALLAS COUNTY DEED RECORDS. DCAD NUMBER 65095209110060000.



DEED WITHOUT WARRANTY

THE STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS:
COUNTY OF DALLAS §

That the Garland Independent School District ("Grantor"), for and in consideration of
Ten and No/100 Dollars ($10.00) and other good and valuable consideration to Grantor, the receipt
and sufficiency of which is hereby acknowledged, paid in hand by City of Garland, 200 N. Fifth
St., Garland, TX 75040 (“Grantee”), has GRANTED, SOLD and CONVEYED, and by these
presents does GRANT, SELL and CONVEY unto Grantee that certain lot, tract, or parcel of land,
commonly known as 2826 Centerville Rd., situated in the City of Garland, County of Dallas,
State of Texas, to wit:

BEING TRACT 6 OF ABSTRACT 952 IN THE E. MILLS SURVEY, 9.8602
ACRES, MORE OR LESS, IN THE CITY GARLAND, TEXAS, COMMONLY
KNOWN AS 2826 CENTERVILLE RD., GARLAND, TEXAS, AS RECORDED
IN VOLUME 84104, PAGE 1354 OF THE DALLAS COUNTY DEED
RECORDS. DCAD NUMBER 65095209110060000. (the “Property”).

This Deed Without Warranty is subject to:

@) any and all visible and apparent easements and encroachments, whether of record
or not;

(i)  any and all covenants, conditions, reservations, restrictions, exceptions, easements,
rights-of-way, mineral interests, mineral leases, or other instruments of record
applicable to the land or any part thereof;,

(iif)  rights of the public to any portion of the above described property lying within the
boundaries of dedicated or existing roadways or which may be used for road or
street purposes;

(iv)  rights of parties in possession; and

(v)  any right of redemption as specified in Chapter 34, Subchapter B, Texas Property
Tax Code.

It is understood and agreed that Grantor is not making any warranties or representations of
any kind or character, express, implied or statutory, with respect to the Property, its physical
condition or any other matter or thing relating to or affecting the Property and that the Property is
being conveyed and transferred to Grantee “AS IS, WHERE IS, AND WITH ALL FAULTS.”
Grantor does not warrant or make any representations, express or implied, as to fitness for a
particular purpose, merchantability, design, quantity, physical condition, operation compliance
with specifications, absence of latent defects or compliance with laws and regulations (including,
without limitation, those relating to zoning, health, safety and the environment) or any other matter
affecting the Property.

DEED WITHOUT WARRANTY - Page 1 of 2



THIS DEED IS MADE WITHOUT WARRANTY, EXPRESS OR IMPLIED, AND
GRANTOR EXPRESSLY DISCLAIMS, EXCEPTS AND EXCLUDES ANY AND ALL
WARRANTIES OF TITLE OR OTHERWISE FROM THIS CONVEYANCE, INCLUDING,
WITHOUT LIMITATION, ANY WARRANTIES ARISING UNDER COMMON LAW OR
STATUTE.

The intent of this Deed Without Warranty is to transfer the Property foreclosed on by the
Grantor taxing jurisdictions in Cause TX91-41248 in the 193rd Judicial District Court, Dallas
County, Texas, and no more.

When the context requires, singular nouns and pronouns include the plural.

TO HAVE AND TO HOLD the Property, together with all and singular the rights and
appurtenances thereto and in anywise belonging unto Grantee, his heirs, successors and assigns
forever; WITHOUT WARRANTY AND SUBJECT IN ALL RESPECTS TO THE
DISCLAIMERS SET FORTH ABOVE.

EXECUTED on the dates set forth in the acknowledgements below, to be EFFECTIVE

onthe  dayof , 2023.
GRANTOR:
GARLAND INDEPENDENT SCHOOL
DISTRICT
By:
Title:
THE STATE OF TEXAS §
COUNTY OF DALLAS g
The foregoing instrument was acknowledged beforemeonthe  day of ,2023,
by of the Garland Independent School District as

the act and deed of said Garland Independent School District.

NOTARY PUBLIC, STATE OF TEXAS

PRINTED NAME OF NOTARY
MY COMMISSION EXPIRES:

DEED WITHOUT WARRANTY - Page 2 of 2
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( I-E 'D Garland Independent School District
' Board of Trustees

Date of Meeting: March 28, 2023

Agenda Item: Consider Approval of Purchase of Custodial Equipment and
Supplies
One (1) Year with One (1) Annual Renewal Option

Agenda Section: Action Item

Administrator Responsible: Mr. Paul Gonzales

Executive Director of Facilities and Maintenance
Board Goal Objective:
Not Applicable
Superintendent’s Goal:
Superintendent Goal #5 — District Management

The superintendent demonstrates effective planning and management of the district
administration, finances, operations, and personnel.

Summary/Background Information:
Shown is the recommendation of the bids for custodial equipment and supplies for the District,

discussed in the March 21, 2023 Finance, Facilities and Operations Committee Meeting. It is
staff's recommendation that the bid be awarded as indicated below.

Complete Supply, Inc.
Empire Paper Company

The estimated total amount of the bid is not to exceed $1,500,000. Potential funding is
indicated below.

Other Federally Funded Special Revenue Funds (289) — 93%
General Fund (199) - 7%

Administrative Recommendations:

Provided for your consideration.



ADMINISTRATION RECOMMENDATION
FOR BOARD OF TRUSTEES APPROVAL

RECOMMENDATION:

It is the administration’s recommendation that the offer(s) for Custodial Equipment

and Supplies from the company or companies listed below provides the best value to the
Garland Independent School District.

Complete Supply, Inc.

Empire Paper Company
NOT TO EXCEED AMOUNT: $1,500,000
Procurement Method: Cooperative Purchase Contract Buyboard
Contract Number: 175-23-01
Contract Term: One (1) year with one (1) annual renewal option.
g:::::::?l Funding (289 Other Federally Funded Special Revenue Funds) 93%
: (199 General Fund) 7%
Mark A. Booker Paul Gonzales
Executive Director of Purchasing Executive Director of
Facilities and Maintenance
Attest:

I have examined the information provided by staff in recommending the award above.

Brent Ringo&Ed.D.
Chief Financial Officer

Document Submitted to the Board of Trustees on March 28, 2023
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GISD

Garland Independent School District

Date: February 17, 2023

To: Misty Roberts, Buyer

From: Frank Bayardo, Director of Maintenance

RE: gecolr_nmendation to Award Contract 175-23-01 Custodial Equipment and
upplies

Action Required

New Award

Material/Service

Custodial Equipment & Supplies/Warehouse
Purpose

A request for quotes was issued to procure custodial equipment and supplies district wide.
The district received three responses. Below are justifications for Line items 2B, 2C and
Line item 5.

Line Item 2B Disinfectant -The Quat 256 is the effective disinfectant GISD Custodial
Department currently uses, switching this chemical will result in:

e There are approximately 1,500 dispensers that will need to be changed to
accommodate a new system and will take approximately 60 - 90 hours to replace
the dispensers in each custodial closet.

e Time for training all custodians on the new product and Safety Data Sheets.

Line Item 2C All Purpose Cleaner - GISD Custodial Department currently uses the Blue
All Purpose, switching this chemical will result in:

e There are approximately 1,500 dispensers that will need to be changed to
accommodate a new system and will take approximately 60 - 90 hours to replace
the dispensers in each custodial closet.

e Time for training all custodians on the new product and Safety Data Sheets.

Line Item 5 28” Orbital Ride on Floor Machine w/AH Wet Batteries - The Pacific
Machine meets GISD specification requirements.



Here are the key points as to why the Pacific machine was selected vs Minute Man’s
machine:

e Solution capacity for Pacific is 30 gallons vs. 21 for Minute Man.

e |t has 12 settings that will allow for more pressure and a better clean. Minute Man
has one setting.

e The Pacific Machine has a 5-year coverage and the Minute Man has 3 years.

e The RPM for Pacific is 2,200, and Minute Man is 2,000

e Runtime is 5 hours for the Pacific and 3-3.5 hours for Minute Man. The average
time for custodians to use the machine is 5 hours. The Minute Man will result in
the custodian using 1.5 hours of the custodian needing to mop any area that was
not done due to the machines’ run time. This will be in the range of $12 - $18 for
1.5 hours of labor for 5 days x 30 custodians who would be relying on the machine
to do floor care.

e The Pacific Machine uses 360AH (amp hour) wet batteries, Minute Man uses 12-
volt 210 AH batteries. life. (The higher the amp hour the better the battery)

e The Pacific Machine has Isolators (reduces vibration and noise) has a 5-year
warranty, Minute Man does not have a warranty.

e Pacific batteries last 3 years and if they do not, will be replace free of charge.
Minute Man batteries have 0-3 months free replacement, 4-12 if batteries need
replacing cost will be pro-rated. Cost for Minute Man batteries range from $500
and up. If batteries need replacement after 3 months, the cost would be
$1000x50=$50,000 and this cost could be 2 to 3 times a year.

¢ Pacific machine has a High Efficiency particulate air (HEPA) filter which is
extremely needed for air quality. HEPA filters remove more that 99.9% of the
particles from the air which is a great help with people who are asthmatic, have
allergies and/or respiratory problems. Minute Man machine does not have a
HEPA filter.

Testing:
e During testing, the Pacific machine performed well and did not break down.
e During testing, the Minute Man machine broke down.

Board Goal Objective

Not Applicable

Superintendent’s Goal
Superintendent Goal #5 — District Management

The superintendent demonstrates effective planning and management of the district
administration, finances, operations, and personnel.

Recommended Amount

$1,500,000 — 289 Other Federally Funded Special Revenue Funds 93% and 199 General
Fund 7%



BID TABULATION GARLAND INDEPENDENT SCHOOL DISTRICT

175-23-01 Custodial Equipment and Supplies - Pricing Sheet

Awar
Line d | Reas
Item | (Y/N)| on Description Quantity uom Supplier Price Extended Price
1 Group 1
1A | v $407.50 $61,125.00
Empire Paper Company $618.47 $92,770.50
14" or 15" Hepa vacuum cleaner 150 Healthy School Supply $716.73 $107,509.50
1B Y Complete Supply $11.50 $1,150.00
Empire Paper Company $17.11 $1,711.00
Vacuum cleaner bags 100 Healthy School Supply No Bid No Bid
Total for Group 1 $
2 Group 2
A [ v $44.42 $23,098.40
Empire Paper Company $92.74 $48,224.80
Floor Neutral Cleaner 520 Healthy School Supply No Bid No Bid
2B Y Complete Supply $107.52 $55,910.40
Empire Paper Company $37.24 $19,364.80
Disinfectant 520 Healthy School Supply No Bid No Bid
2C Y Complete Supply $50.04 $26,020.80
Empire Paper Company $46.24 $24,044.80
All Purpose Cleaner 520 Healthy School Supply No Bid No Bid
Total for Group 2($
3 Group 3
3A Complete Supply $53.74 $45,141.60
Y pire Pape ompa 533.94 $28,509.60
Hand Soap 840 Healthy School Supply $147.04/cs $123,513.60
3B Complete Supply $64.66 $27,157.20
Y pire Paper Compa $41.60 $17,472.00
Hand Sanitizer 420 Healthy School Supply $168.76/cs $70,879.20
Total for Group 3($
a | v $3,430.00 $137,200.00
Empire Paper Company $5,203.83 $208,153.20
Restroom no touch cleaning machine 40 Healthy School Supply No bid No Bid
5 Y Complete Supply $16,993.00 $849,650.00
Empire Paper Company $9,446.60 $472,330.00
28" Orbital Ride On Floor Manbine w/AH Wet batteries 50 Healthy School Supply No Bid No Bid
6 Complete Supply $5,050.00 $40,400.00
Y pire Paper Compa $4,015.63 $32,125.04
12 gallon carpet extractor 8 Healthy School Supply No Bid No Bid

Grand Total

*The District reserves the right to award by group or line item

The District solicited 4 suppliers and received 3 responses.




)
( I-E 'D Garland Independent School District
' Board of Trustees

Date of Meeting: March 28, 2023
Agenda Item: Consider Approval of Purchase of On-site Counseling
Services

One (1) Year with Four (4) Annual Renewal Options
Agenda Section: Action Item

Administrator Responsible: Dr. Susanna Russell
Chief Leadership Officer

Board Goal Objective:

Not Applicable

Superintendent’s Goal:

Superintendent Goal #1 — Student Results

Garland ISD will ensure ALL students graduate prepared for college, careers and life by
increasing student performance measures, postsecondary readiness, and graduation rates
and decreasing student management incidences.

Summary/Background Information:

Shown is the recommendation of the bids for on-site counseling services for the District,

discussed in the March 21, 2023 Finance, Facilities and Operations Committee Meeting. It is
staff's recommendation that the bid be awarded as indicated below.

Communities in School for the Dallas Region

The estimated total amount of the bid is not to exceed $402,000. Potential funding is indicated
below.

School Action Fund (AL 84.010A) (291)

Administrative Recommendations:

Provided for your consideration.



ADMINISTRATION RECOMMENDATION
FOR BOARD OF TRUSTEES APPROVAL

RECOMMENDATION:
It is the administration’s recommendation that the offer(s) for On-site Counseling

Services from the company or companies listed below provides the best value to the
Garland Independent School District.

Communities in School for the Dallas Region

NOT TO EXCEED AMOUNT: $402,000
Procurement Method: Interlocal Contract EPCNT
Contract Number: 310-23-08
Contract Term: One (1) year with four (4) annual renewal options.

Potential Funding (291 School Action Fund) (AL 84.010A)

Source:
7720.41 0. Booho JW
Mark A. Booker Susanna Russell, Ed.D.
Executive Director of Purchasing Chief Leadership Officer
Attest:

I have examined the information provided by staff in recommending the award above.

Brent RingoZEA.D.
Chief Financial Officer

Document Submitted to the Board of Trustees on March 28, 2023
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Garland Independent School District

Date: February 9, 2023

To: Maria Cobar, Buyer

From: Michael Bland, Executive Director of Innovation

Re: Recommendation to Award Contract 310-23-08 On-Site Counseling Services

Action Required

New Award

Material/Service

Communities in School for the Dallas Region will provide six social workers assigned to
each SAF Continuation campus to assist students with behavior and intervention. The
social workers will serve phasing-in grade-level students at each SAF campus.

Purpose

Six social workers will be assigned to each SAF Continuation campus to assist students
with behavior and intervention.

Board Goal Objective
Not Applicable

Superintendent’s Goal

Superintendent Goal #1 — Student Results

Garland ISD will ensure ALL students graduate prepared for college, careers and life by
increasing student performance measures, postsecondary readiness, and graduation rates
and decreasing student management incidences.

Recommended Amount

$402,000 — 291 School Action Fund (AL 84.010A)
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( I-SD Garland Independent School District
' Board of Trustees

Date of Meeting: March 28, 2023

Agenda Item: Consider Approval of Increase in Awarded Amount for
Special Education Services Licensed
Psychologist, Diagnosticians, Counselors &
Social Workers
Third of Four (4) Annual Renewal Options

Agenda Section: Action Item

Administrator Responsible: Dr. Susanna Russell
Chief Leadership Officer
Board Goal Objective:

OBJECTIVE H: STUDENT MANAGEMENT
Percent of discretionary exclusionary consequences as measured by ISS, OSS, and DAEP.

OBJECTIVE I: GRADUATION OUTCOMES

Percent of students successfully completing graduation and College, Career, Military Ready
(CCM-R) requirements.

Superintendent’s Goal:

Superintendent Goal #1 — Student Results

Garland ISD will ensure ALL students graduate prepared for college, careers and life by
increasing student performance measures, postsecondary readiness, and graduation
rates and decreasing student management incidences.

Summary/Background Information:

Shown is the recommendation of the increase in awarded amount for special education
services licensed psychologist, diagnosticians, counselors & social workers for the
District. It is staff's recommendation that the bid be increased as indicated below.

See Attached List
Original Amount: $ 250,000
(March 24, 2020)

Increase Amount: $ 250,000

The estimated total amount of the bid is not to exceed $500,000. Potential funding is
indicated below.

IDEA - Part B, Formula (224)
Administrative Recommendations:

Provided for your consideration.



ADMINISTRATION RECOMMENDATION
FOR BOARD OF TRUSTEES APPROVAL

RECOMMENDATION:

It is the administration’s recommendation that the offer(s) for Special Education
Services Licensed Psychologist, Diagnosticians, Counselors & Social
Workers from the company or companies listed below provides the best value to the
Garland Independent School District.

See Attached List

ORIGINAL AMOUNT: $250,000
(March 24, 2020)
INCREASE AMOUNT: $250,000
NOT TO EXCEED AMOUNT: $500,000
Procurement Method: Request for Proposal
Contract Number: 394-19-07
Contract Term: Third of four (4) annual renewal options.

Potential Funding 224 IDEA - Part B, Formula

Source:
Plark G Bchon sj&\/\/
Mark A. Booker Susanna Russell, Ed.D.
Executive Director of Purchasing Chief Leadership Officer
Attest:

I have examined the information provided by staff in recommending the award above.

O

¥Brent Ringo,
Chief Financial icer

Document Submitted to the Board of Trustees on March 28, 2023
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Garland Independent School District

Date: February, 20, 2023

To: Jessica Garcia, Buyer

From: Cathy Clifford, Special Education Coordinator

RE: Recommendation to Increase RFP 394-19-07 Special Education Services

Licensed Psychologist, Diagnosticians, Counselors & Social Workers

Action Required

Increase

Material/Service

Special Education Services Professional Contracted Services.
Purpose

To provide professional services to students whose IEP has determined the need and to meet
service compliance goals.

Board Goal Objective
OBJECTIVE H: STUDENT MANAGEMENT

Percent of discretionary exclusionary consequences as measured by ISS, OSS, and
DAEP.

OBJECTIVE I: GRADUATION OUTCOMES

Percent of students successfully completing graduation and College, Career, Military
Ready (CCM-R) requirements.

Superintendent’s Goal

Superintendent Goal #1 — Student Results

Garland ISD will ensure ALL students graduate prepared for college, careers and life by increasing
student performance measures, postsecondary readiness, and graduation rates and decreasing
student management incidences.

Recommended Amount

$250,000- 224 IDEA- Part B, Formula



RFP 394-19-07 Special Education Services
Awarded Supplier List

Ardor Health Solutions
Cobb Pediatric Speech Services, LLC
EBS - Educational Based Services
EDU Healthcare
Epic Pediatric Therapy LP
Invo Healthcare Associate
Maxim Healthcare Services, Inc.
New Directions Solutions, LLC. dba ProCare Therapy
Soliant Health, Inc.
Specialized Assessment & Consulting
Sunbelt Staffing
SHC Services, Inc.
Therapia Staffing
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( I-SD Garland Independent School District
' Board of Trustees
Date of Meeting: March 28, 2023
Agenda Item: Consider Approval of Increase in Awarded Amount for
Online Curriculum
One (1) Year with Two (2) Annual Renewal Options

Agenda Section: Action Item

Administrator Responsible: Dr. Susanna Russell
Chief Leadership Officer

Board Goal Objective:
OBJECTIVE I: GRADUATION OUTCOMES

Percent of students successfully completing graduation and College, Career, Military
Ready (CCM-R) requirements.

Superintendent’s Goal:

Superintendent Goal #1 — Student Results

Garland ISD will ensure ALL students graduate prepared for college, careers and life by
increasing student performance measures, postsecondary readiness, and graduation
rates and decreasing student management incidences.

Summary/Background Information:

Shown is the recommendation of the increase in awarded amount for online curriculum
for the District, discussed in the March 21, 2023 Finance, Facilities and Operations

Committee Meeting. It is staff's recommendation that the bid be increased as indicated
below.

N2Y LLC
Original Amount: $ 74,999
(March 1, 2023)
Increase Amount: $ 25,001

The estimated total amount of the bid is not to exceed $100,000. Potential funding is
indicated below.

IDEA - Part B, Formula (224)
Administrative Recommendations:

Provided for your consideration.



ADMINISTRATION RECOMMENDATION
FOR BOARD OF TRUSTEES APPROVAL

RECOMMENDATION:

It is the administration’s recommendation that the offer(s) for Online Curriculum from
the company or companies listed below provides the best value to the Garland Independent
School District.

N2Y LLC
ORIGINAL AMOUNT: $ 74,999
(March 1, 2023)
INCREASE AMOUNT: $25,001
NOT TO EXCEED AMOUNT: $100,000
Procurement Method: Interlocal Contract
Contract Number: 394-22-07
Contract Term: One (1) year with two (2) annual renewal options.

Potential Funding

(224 IDEA - Part B, Formula)
Source:

M a . EQ-O‘RIJ\/ Susanna Russell (Mar 7, 2023 09:52 CST)

Mark A. Booker Susanna Russell, Ed.D.
Executive Director of Purchasing Chief Leadership Officer

Attest:

I have examined the information provided by staff in recommending the award above.

Brent Ring@Eﬁ.D.
Chief Financial Officer

Document Submitted to the Board of Trustees on March 28, 2023
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Garland Independent School District

Date: February 21, 2023

To: Mayte Martinez, Assistant Director of Purchasing

From: Dr. Bentley Parker, Coordinator Special Education

RE: Recommendation to Increase Contract 394-22-07 Online Curriculum

Action Required
Increase
Material/Service

Curriculum for the ALE classes district wide. It includes core subject curriculum for
English, Math, partial Science and Social studies. It incorporates a separate reading
program along with a program using symbols to help student who are not able to use
their voice to communicate giving them pictures to use. These symbols are also used for
students who need pictures paired with text and visuals for schedules for students.

Purpose

The purpose of the programs is to provide the curriculum for students who need an
alternative curriculum throughout the district.

Board Goal Objective
OBJECTIVE I: GRADUATION OUTCOMES

Percent of students successfully completing graduation and College, Career, Military
Ready (CCM-R) requirements.

Superintendent’s Goal
Superintendent Goal #1 — Student Results

Garland ISD will ensure ALL students graduate prepared for college, careers and life by
increasing student performance measures, postsecondary readiness, and graduation
rates and decreasing student management incidences.

Recommended Amount

$25,001- 224 IDEA- Part B, Formula
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G'SD Garland Independent School District
' Board of Trustees

Date of Meeting: March 28, 2023

Agenda Item: Consider Approval of Increase in Awarded Amount for
Disposable Products for Student Nutrition Services
(SNS)
One (1) Year

Agenda Section: Action Item

Administrator Responsible: Ms. Jennifer Miller

Director of Student Nutrition Services
Board Goal Objective:
Not Applicable
Superintendent’s Goal:
Superintendent Goal #5 — District Management

The superintendent demonstrates effective planning and management of the district
administration, finances, operations, and personnel.

Summary/Background Information:
Shown is the recommendation of the increase in awarded amount for disposable
products for student nutrition services (SNS) for the District, discussed in the March 21,
2023 Finance, Facilities and Operations Committee Meeting. It is staff’s
recommendation that the bid be increased as indicated below.
See Attached List

Original Amount: $ 900,000

(June 28, 2022)

Increase Amount: $ 800,000
The estimated total amount of the bid is not to exceed $1,700,000. Potential funding is
indicated below.

National School Breakfast and Lunch Program (240)

Administrative Recommendations:

Provided for your consideration.



ADMINISTRATION RECOMMENDATION
FOR BOARD OF TRUSTEES APPROVAL

RECOMMENDATION:

It is the administration’s recommendation that the offer(s) for Disposable Products for
Student Nutrition Services (SNS) from the company or companies listed below
provides the best value to the Garland Independent School District.

See Attached List

ORIGINAL AMOUNT: $900,000
(June 28, 2022)
INCREASE AMOUNT: $800,000
NOT TO EXCEED AMOUNT: $1,700,000
Procurement Method: Request for Bid
Contract Number: 9-22
Contract Term: One (1) year
Potential Funding (240 National School Breakfast and Lunch Program)
Source:

M 0. Bocko I lerz—
Mark A. Booker Jennifer Miller
Executive Director of Purchasing Director of Student Nutrition Services

Attest:

| have examined the information provided by staff in recommending the award above.

Lot
Brent Ringo, Ed.D.
Chief Financial Officer

Document Submitted to the Board of Trustees on March 28, 2023
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Garland Independent School District

Date: February 23, 2023

To: Yanet Franco, Buyer

From: Craig Hempel, Assistant Director of Nutrition and Menu Operations SNS
RE: Recommendation to Increase RFB 9-22 Disposable Products for Student

Nutrition Services (SNS)

Action Required

Increase

Material/Service

Disposable items for student meal service, preparation and cleaning.
Purpose

For use by SNS staff in student meal service, preparation and cleaning.
Board Goal Objective

Not Applicable

Superintendent’s Goal

Superintendent Goal #5 — District Management

The superintendent demonstrates effective planning and management of the district
administration, finances, operations, and personnel.

Recommended Amount

$800,000 - 240 National School Breakfast and Lunch Program



RFB 9-22 Disposable Products for Student Nutrition Services (SNS)
AWARDED SUPPLIERS

Braun Beef Co, Inc.
Byrne Bros Foods, Inc.
Central Poly-Bag Corporation
Daxwell
Dipose N Save
Empire Paper Company
Infinity Supply and Services Incorporated
M.A.N.S. Distributors, Inc.
Rice Bakayoko Rosalynn
Unipak Corp

Wedge Supply, Inc.
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G'SD Garland Independent School District
' Board of Trustees

Date of Meeting: March 28, 2023

Agenda Item: Consider Approval of Increase in Awarded Amount for
Laminating and Office Machines, Supplies and
Service

First of Four (4) Annual Renewal Options
Agenda Section: Action Item
Administrator Responsible: Mr. Mark A. Booker
Executive Director of Purchasing
Board Goal Objective:
Not Applicable
Superintendent’s Goal:
Superintendent Goal #5 — District Management

The superintendent demonstrates effective planning and management of the district
administration, finances, operations, and personnel.

Summary/Background Information:
Shown is the recommendation of the increase in awarded amount for laminating and
office machines, supplies, and service for the District, discussed in the March 21, 2023
Finance, Facilities and Operations Committee Meeting. It is staff's recommendation that
the bid be increased as indicated below.
ACCO Brands USA LLC
Precision Business Machines
Original Amount: $ 175,000
(June 22, 2021)
Increase Amount: $ 150,000

The estimated total amount of the bid is not to exceed $325,000. Potential funding is
indicated below.

General Fund (199)
Administrative Recommendations:

Provided for your consideration.



ADMINISTRATION RECOMMENDATION
FOR BOARD OF TRUSTEES APPROVAL

RECOMMENDATION:

It is the administration’s recommendation that the offer(s) for Laminating and Office
Machines, Supplies and Service from the company or companies listed below
provides the best value to the Garland Independent School District.

ACCO Brands USA LLC
Precision Business Machines

ORIGINAL AMOUNT: $175,000
(June 22, 2021)
INCREASE AMOUNT: $150,000
NOT TO EXCEED AMOUNT: $325,000
Procurement Method: Cooperative Purchase Contract Buyboard
Contract Number: 269-21
Contract Term: First of four (4) annual renewal options.

Potential Funding

Source: (199 General Fund)

Mark A. Booker
Executive Director of Purchasing

Attest:

| have examined the information provided by staff in recommending the award above.

Brent Rindo?Ed.D.
Chief Financial Officer

Document Submitted to the Board of Trustees on March 28, 2023
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Garland Independent School District

Date: February 17, 2023

To: Mark A. Booker, Executive Director of Purchasing

From: Misty Roberts, Buyer

RE: Recommendation to Increase Contract 269-21 Laminating and Office

Machines, Supplies and Service

Action Required
Increase
Material/Service

Variety of laminating and office machines, supplies and service to include annual
maintenance agreements and repair.

Purpose

Based on the historical spend of District-wide use, Purchasing recommends increasing this
contract to meet the needs of the District.

Board Goal Objective

Not Applicable

Superintendent’s Goal
Superintendent Goal #5 — District Management

The superintendent demonstrates effective planning and management of the district
administration, finances, operations, and personnel.

Recommended Amount

$150,000 — 199 General Fund
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