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MS//LLEN

INDEPENDENT SCHOOL DISTRICT

Agenda of Regular Meeting

The Board of Trustees
McAllen Independent School District

A Regular Meeting of the Board of Trustees of the McAllen Independent School District will be
held Tuesday, January 28, 2025, beginning at 5:30 PM Dr. Ricardo Chapa Board
Room/Administration Building of the McAllen Independent School District, 2000 North 23rd

Street, McAllen, TX 78501.

Items listed on this agenda may be taken in an order other than as shown on this agenda. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on at

one time.

At this meeting there may be discussion and action by the Board on the item(s) and subject(s)

listed as follows:

A S e

CALL MEETING TO ORDER
MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE
PUBLIC COMMENT(S)
SUPERINTENDENT'S REPORT(S)

Presenter: Dr. René Gutiérrez, Superintendent

A)
B)
0
D)

McAllen ISD Kids Run Final Mile
McAllen ISD Showcases High School Programs
The Role of School Board Trustees

Discussion and Possible Action on Proclamation Regarding School
Board Recognition Month (January 2025)
Item Submitted: Mark May, Director of Marketing and Communication

Presenter: Dr. René Gutiérrez, Superintendent

DONATIONS

A)

Discussion and Possible Action for the Approval of Pavers and
Artificial Turf at Dr. Pablo Perez Elementary

Item Submitted: Jeanette Nino, Associate Superintendent for
Instructional Leadership

Presenter: Dr. René Gutiérrez, Superintendent
1

CONSENT AGENDA ITEMS



A)

B)

0)

D)

E)

INSTRUCTIONAL SERVICES/ INSTRUCTIONAL LEADERSHIP, HUMAN
RESOURCES, BUSINESS AND OPERATIONS, AND BOARD OF TRUSTEES

Discussion and Possible Action on Request for Proposal No. 2025-1016
Special Education Equipment, Supplies, and Related Products and
Services (Round 2)

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for
Instructional Services and Jeanette Nino, Associate Superintendent for
Instructional Leadership

Presenter: Dr. René¢ Gutiérrez, Superintendent

Discussion and Possible Action on Request for Proposal No. 2024-1022
Career and Technology Education Instructional Supplies, Materials,
Equipment and Related Services (Round 11)

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for
Instructional Services and Jeanette Nino, Associate Superintendent for
Instructional Leadership

Presenter: Dr. René Gutiérrez, Superintendent

Discussion and Possible Action on Request for Proposal No. 2024-1020
Professional Development, Site Licenses, Supplemental Materials, &
Other Related Products and Services (Round 14)

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for
Instructional Services and Jeanette Nino, Associate Superintendent for
Instructional Leadership

Presenter: Dr. René¢ Gutiérrez, Superintendent

Discussion and Possible Action on Memorandum of Understanding No.
2025-204 with Cursos Internacionales The University of Salamanca in
Spain

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for
Instructional Services

Presenter: Dr. René¢ Gutiérrez, Superintendent

Discussion and Possible Action on Amendment to Interlocal
Cooperation Agreement No. 2020-266 Public Health Emergency with
Hidalgo County

Item Submitted: Lorena Garcia, Deputy Superintendent Business and
Operations

Presenter: Dr. René¢ Gutiérrez, Superintendent

ITEMS

A) Instructional Services/ Instructional Leadership Item(s) (Dr. Rosalba De Hoyos

B)

and/or Jeanette Nino)

1. Report Regarding Digital Learning and Libraries Department
Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent
for Instructional Services

Presenter: Dr. René Gutiérrez, Superintendent
Human Resources Item(s) (Dr. Albert Canales)

1. Discussion and Possible Action on the Resolution Ordering
Election for Trustees in McAllen Independent School District to be
held on Saturday, May 3, 2025 2

11

13

15

21

24

34



10.
11.

Item Submitted: Dr. Albert Canales, Chief Human Resources
Officer

Presenter: Dr. René¢ Gutiérrez, Superintendent
C) Business and Operations Item(s) (Lorena Garcia)

1. Report Regarding Taxes Collected for October through December
2024
Item Submitted: Lorena Garcia, Deputy Superintendent Business
and Operations

Presenter: Dr. René Gutiérrez, Superintendent

2. Report Regarding the Monthly Financial and Quarterly Investment
Report for the Quarter of October — December 2024
Item Submitted: Lorena Garcia, Deputy Superintendent Business
and Operations

Presenter: Dr. René Gutiérrez, Superintendent

3. Report Regarding Interlocal Agreement 2017-173 Allocation of
Quarterly Payment Agreements Hidalgo County Appraisal District
Item Submitted: Lorena Garcia, Deputy Superintendent Business
and Operations

Presenter: Dr. René¢ Gutiérrez, Superintendent

4. Discussion and Possible Action on the Resolution Approving
Independent Sources for Investment Training and Designation of
Investment Officers
Item Submitted: Lorena Garcia, Deputy Superintendent Business
and Operations

Presenter: Dr. René¢ Gutiérrez, Superintendent
D) Board of Trustees Item(s)
1. Approval of Board of Education Meeting Minutes
a) Regular Board Meeting January 17, 2025

RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session
pursuant to Section(s) 551.071, 551.072, 551.074, 551.076, and 551.089 Texas
Government Code, to discuss the following:

A) Human Resources Recommendation(s) for School Year 2024-2025

42

46

81

85

87

B) Discussion of Human Resources Employee Resignation(s) and Retirees for School

Year 2024-2025
C) Discussion Regarding Superintendent's Employment Contract
D) Discussion Regarding School Safety and Security
E) Pending and/or Potential Litigation
F) Possible Real Estate Acquisition
RECONVENE IN OPEN SESSION
ACTION ON ITEM(S) IN CLOSED SESSION

A) Discussion and Possible Action of Human Resources
Recommendation(s) for School Yeag 2024-2025
Item Submitted: Dr. Albert Canales, Chief Human Resources Officer

88



Presenter: Dr. René Gutiérrez, Superintendent

B) Discussion of Human Resources Employee Resignation(s) and Retirees 89
for School Year 2024-2025
Item Submitted: Dr. Albert Canales, Chief Human Resources Officer

Presenter: Dr. René Gutiérrez, Superintendent

C) Discussion and Possible Action Regarding Superintendent's 90
Employment Contract

Presenter: Dr. René Gutiérrez, Superintendent
D) Discussion Regarding School Safety and Security
E) Pending and/or Potential Litigation
F) Possible Real Estate Acquisition
12. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and
E. Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing
the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

Pursuant to Texas Government Code 551.127, a member or employee of a governmental body is authorized to participate
remotely in a meeting of the governmental body through a videoconference call, as long as a quorum of the governmental body is
physically present at the location of the Board Meeting. Any video conference conducted pursuant to this section will comply with
the technical requirements of this section.

Pursuant to Texas Government Code 551.129, the Board of Trustees may use a telephone conference call, video conference call,
or communications over the internet to conduct a public consultation with its attorney in an open meeting of the governmental
body, or, a private consultation with its attorney in closed meeting of the governmental body.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on January 24, 2025 by 3:00 P.M.
Natalia Goza
on behalf of the Board of Trustees



BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

January 28, 2025
MEETING DATE:

SUBJECT: Discussion and Possible Action on Proclamation Regarding School Board Recognition Month (January
2025)

REFERENCE: Goal 2: People Development

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

To proclaim January 2025 as School Board Recognition Month and to recognize the efforts and accomplishments of
the McAllen Independent School District Board of Trustees.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: None Required

LEGAL REVIEW: None Required

BUDGETARY CONSIDERATIONS: None Required

RECOMMENDED BOARD ACTION: That the Board of Trustees approve the proclamation regarding School Board
Recognition Month (January 2025).

Mark May

SUBMITTED BY: SUPERVISOR; 121k May (Jan 22, 2075 15:57 CST)
For further information contact: Approved for presentation to the Board of Education:
Name: Mark May
Office: Marketing & Communications Z ﬁ
eMail: Mark.May@mocallenisd.net RENE GUTIBRREZ (ffan 22, 2025 16:12 CST)
5

Superintendent of Schools



MC/ LLEN ISD
S yoclamation

State of Texas
County of Hidalgo
McAllen Independent School District

‘Wﬁereas, the mission of the public schools is to meet the diverse educational needs of all children and

to empower them to become competent, productive contributors to a democratic society and an ever-
changing world; and

‘Wﬁereas, local school board members are committed to children and believe that all children can be
successful learners and that the best education is tailored to the individual needs of the child; and

‘Wﬁereas, local school board members are strong advocates for children, parents, employees, and

community members and are responsible for communicating the needs of the school district to the public
and the public’s expectations to the district;

Now Tﬁerefore, we do hereby declare our appreciation to the members of the McAllen Independent
School District Board of Trustees and proclaim the month of January 2025, as

“School Board Recognition Month”

I urge all citizens to join us in recognizing the dedication and hard work of local school board members
and in working with them to mold an education system that meets the needs of both today’s and
tomorrow’s children.

IN WITNESS WHEREOF, 1 have hereunto set my hand and caused the seal of the McAllen Independent
School District to be affixed on this 28th day of January 2025.

Dr. René Gutiérrez, Superintendent
McAllen Independent School District

Attest:

Erica de la Garza-Lopez, Secretary, Board of Trustees
McAllen Independent School District



BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

January 28, 2025
MEETING DATE:

SUBJECT: Discussion and Possible Action for the Approval of the Donation of Pavers and Artificial Turf at Dr. Pablo
Perez Elementary

REFERENCE: Goal 3 - Facility Priorities, Strategy 5: Partnerships with Business/Civic/Education

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

In accordance with Board Policy CDC (Local), "the Board delegates to the Superintendent the authority to accept
unsolicited gifts on behalf of the District. However, any gift that the potential donor has expressly made conditional
upon the District's use for a specified purpose, or any gift of real property, shall require Board approval."

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
The Parent Teacher Organization (PTO) at Dr. Pablo Perez Elementary seek approval for donation to add pavers to
the enclosed playground area and a separate small section, as well as adding artificial turf for open field.

LEGAL REVIEW:
None

BUDGETARY CONSIDERATIONS:
The donation has a total value of $95,600 ($3,600 - pavers for small separate section, $81,500 - artificial turf for open
field, and $10,500 for pavers to be added to enclosed playground area).

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approves the donations from the Dr. Pablo Perez Elementary
PTO to improve these outdoor and common spaces for students.

Attachment: El

SUBMITTED BY: SUPERVISOR: Jeané’tte Nino (Jan 22,2025 17:12 CST)

For further information contact:
Name: Jeanette C. Nino

Office: Associate Superintendent for Instructional :Z . ? 5
Leadership RENE GUTIHRREZ (fan 23, 2025 09:06 CST)

Approved for presentation to the Board of Education:

eMail: jeanette.nino@mecallenisd.net 7
Superintendent of Schools


https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAiqtPiVUio9m1I8MKq4BEACL4kdijooRk
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAiqtPiVUio9m1I8MKq4BEACL4kdijooRk

+ Dr. Pablo Perez Elementary PEREZS
M@A'LLEN Parent Teacher Organization (PTO) DMLHEE%
= Donations — January 2025 v

1) Pavers for small area in the enclosed playground - $3,600
2) Paver section to be added in larger area of enclosed playground - $10,500
3) Artificial turf for approximately 12,000 square feet of open field - $81,500

Total donation: $95,600




BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

January 28, 2025
MEETING DATE:

SUBJECT: Discussion and Possible Action on Request for Proposal No. 2025-1016 Special Education Equipment,
Supplies, and Related Products and Services (Round 2)

REFERENCE: Goal 1: Student Achievement/Student Focus; Strategy 3: Engaging Learning Environments

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen Independent School District solicited proposals for special education equipment, supplies, and related
products and services. This Request for Proposal ("RFP") is an extended response period, multiple award contract,
solicited in accordance with the Financial Accountability System Resource Guide ("FASRG"), section 5.16, titled
"Multiple/Catalog/Discount-from-List Contract Awards." This allows vendors to submit responses throughout the year
through the contract term. Vendors are awarded on an incremental basis upon the Board of Trustees' approval.
Twelve (12) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Six hundred sixty-four (664) vendors were invited to submit proposals, and twenty-four (24) vendors responded,
including five (5) no-bid responses, three (3) non-responsive, one (1) retracted bid, and one (1) previously awarded
with no changes. The evaluation committee, comprised of Maribelle Elizondo, Executive Director for Special
Education; Liza Lara, Director of Regional Day School Program for the Deaf; Laura Williams, Director of Purchasing
Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Carol Quintanilla, Senior Buyer, evaluated the
proposals. Administration is recommending that the fourteen (14) companies listed on the attached list be approved
as qualified vendors, for a total of twenty-six (26) vendors.

LEGAL REVIEW:
None required.

BUDGETARY CONSIDERATIONS:
Funds for these services have been budgeted through local, state, federal, and grant funds.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2025-1016 Special
Education Equipment, Supplies, and Related Products and Services (Round 2), and approve the companies on the
attached list as qualified vendors, for a coterminous term through June 30, 2028.

Attachment: |:|

A

SUBMITTED BY: Maribelle Elizondo (Jan 22, 2025 08:59 CST) SUPERVISOR: Jeandtte Nino (Jan 22, 2025 09:54 CST)

P

SUPERVISOR: i5;ba De Hoyos (Jan 22, 2025 10:46 CST)

For further information contact:
Name: Maribelle Elizondo, Executive Director for Approved for presentation to the Board of Education:

Special Education
Office: (956) 632-3285 4%1-«
O RENE GUTIBRREZ {fan 22, 2025 10:58 CST)

Email: maribelle.elizondo@mcallenisd.net
Superintendent of Schools


https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA5EG2gninPo2akybH2-51VGIWEjr19csq
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA5EG2gninPo2akybH2-51VGIWEjr19csq
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA5EG2gninPo2akybH2-51VGIWEjr19csq
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA5EG2gninPo2akybH2-51VGIWEjr19csq

RECOMMENDED VENDORS
Request for Proposal No. 2025-1016
Special Education Equipment, Supplies, and Related Products and Services (Round 2)

No. Vendor Name City State Recommendation
1|ABC Therapy, Inc. Edinburg TX Qualified
2|Apex Teletherapy PLLC MCKINNEY TX Qualified
3|Audio Resource Group, Inc (Audio Resource Group) West Fargo ND Qualified
4(Braintrust Tutors Inc. New York NY Qualified
5[Junction of Function, Inc. Naples FL Qualified
6[Just Right Reader, Inc. Dallas TX Qualified
7|Lakeshore Learning Materials, LLC (Lakeshore Parent, LLC) [Carson CA Qualified
8[Medicaleshop Inc. New Milford CcT Qualified
9(School Health Corporation ROLLING MEADOWS |IL Qualified

SpringHealth Behavior Health & Integrated Care Texas LLC
10((Behavioral Support & Nursing Services) San Antonio TX Qualified
11|Super Duper Publications (Super Duper Inc.) Greenville SC Qualified
12|The Southport CoLAB (The Southport School) Southport CcT Qualified
13|The Stepping Stones Group, LLC Atlanta GA Qualified
14|Whole Phonics, Inc. New York NY Qualified

10




BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

MEETING DATE: January 28, 2025

SUBJECT: Discussion and Possible Action on Request for Proposal No. 2024-1022 Career and Technology
Education Instructional Supplies, Materials, Equipment and Related Services (Round 11)

REFERENCE: Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environment

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen Independent School District solicited proposals for career and technology instructional supplies,
materials, equipment, and related services. This Request for Proposal ("RFP") is an extended response period,
multiple award contract, solicited in accordance with the Financial Accountability System Resource Guide ("FASRG")
Section 5.16, titled "Multiple/Catalog/Discount-from-List Contract Awards." This allows vendors to submit responses
throughout the year through the contract term. Vendors are awarded on an incremental basis upon the Board of
Trustees' ("Board") approval. Ninety-two (92) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

One thousand five hundred fifty-four (1,554) vendors were invited to submit proposals, and twenty-five (25) vendors
responded, including sixteen (16) no-bid responses, and two (2) previously awarded. The evaluation committee
comprised of Leo Saenz, Director of Career Technical Education; Laura Williams, Director of Purchasing Services;
Elizabeth Cabrera, Coordinator for Purchasing Services; and Liz Montes, Senior Buyer, evaluated the proposals.
Administration is recommending that the seven (7) vendors on the attached list be awarded, for a total of ninety-nine
(99) vendors.

LEGAL REVIEW:
None required.

BUDGETARY CONSIDERATIONS:
Funds for these purchases are budgeted through local, state, federal, and grant funds.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2024-1022 Career and
Technical Education Instructional Supplies, Materials, Equipment and Related Services (Round 11), and award
vendors on the attached list, for a coterminous term through June 30, 2027.

Attachment: |:|

A

SUBMITTED BY:LEO SKM(Jan 20,2025 14:25 CST) SUPERVISOR: Jeane(tte Nino (Jan 22,2025 13:36 CST)

b

SUPERVISOR: Rosalba De Hoyos (Jan 23,2025 15:30 CST)

For further information contact: Approved for presentation to the Board of Education:
Name: Mr. Leo Saenz

Director of Career Technical Education A%ih/
Office: (956) 632-5181 11 RENE GUTIHRREZ {fan 23, 2025 16:43 CST)

Email: leo.saenz@mcallenisd.net Superintendent of Schools


https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAeTMMjHH_sWmVJ-X9P5QrSE1vcTYmRggS
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAeTMMjHH_sWmVJ-X9P5QrSE1vcTYmRggS
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAeTMMjHH_sWmVJ-X9P5QrSE1vcTYmRggS
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAeTMMjHH_sWmVJ-X9P5QrSE1vcTYmRggS

RECOMMENDED VENDORS

Request for Proposal No. 2024-1022

Career and Technology Education Instructional Supplies, Materials,
Equipment and Related Services (Round 11)

NO. VENDOR NAME CITY STATE | RECOMMENDATION

Cheryl Lankford : e

1 (A Ameriesn 2sleens) Arlington X Qualified
Goodheart-Willcox Publisher . e

2 (The Goodheart-Willcox Company, Inc.) Tinley Park L Qualified

3 [Maker Maven, LLC Magnolia TX Qualified

4 |Perfection Learning Corporation Logan 1A Qualified
PAR, Inc. o

2 (Psychological Assessment Resources, Inc) = FL QUElifee
School Mate -

6 (Morris Printing Group, Inc) Kearney NE Qualified

7 [etidccl Grand Rapids | M| Qualified

(Stats Medic, LLC)

12




BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

MEETING DATE: January 28, 2025

SUBJECT: Discussion and Possible Action on Request for Proposal No. 2024-1020 Professional Development, Site
Licenses, Supplemental Materials, & Other Related Products and Services (Round 14)

REFERENCE: Goal 1: Student Achievement/Student Focus; Strategy 3: Engaging Learning Environments

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen Independent School District solicited proposals for Professional Development, Site Licenses,
Supplemental Materials, & Other Related Products and Services. This Request for Proposal ("RFP") is an extended
response period, multiple award contract, solicited in accordance with the Financial Accountability System Resource
Guide ("FASRG"), section 5.16, titled "Multiple/Catalog/Discount-from-List Contract Awards." This allows vendors to
submit responses throughout the year through the contract term. Vendors are awarded on an incremental basis upon
the Board of Trustees' approval. One hundred eighty-two (182) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Nine hundred seventy-three (973) vendors were invited to submit proposals, and seventeen (17) vendors responded,
including eight (8) no-bid responses, and two (2) previously awarded. The evaluation committee, comprised of Laura
Williams, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Liz Montes,
Senior Buyer, evaluated the proposals. Administration is recommending that the seven (7) companies listed on the
attached list be awarded as qualified vendors, for a total of one hundred eighty-nine (189) vendors.

LEGAL REVIEW:
None required.

BUDGETARY CONSIDERATIONS:
Funds for these services have been budgeted through local, state, federal, and grant funds.

RECOMMENDED BOARD:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2024-1020 Professional
Development, Site Licenses, Supplemental Materials, & Other Related Products and Services (Round 14), and
approve the companies on the attached list as qualified vendors, for a coterminous term through June 30, 2027.

Attachment: |:|

SUBMITTED BY: SUPERVISOR: Jeandtte Nino (Jan 22,2025 08:20 CST)

P

SUPERVISOR:  i5;ba De Hoyos (Jan 22, 2025 10:49 CST)

For further information contact: Approved for presentation to the Board of Education:
Name: Ms. Laura Williams

Director of Purchasing Services 4&%1,“
Office: (956) 657-4480 13 RENE GUTI#RREZ (fan 22, 2025 15:14 CST)

Email: laura.williams@mcallenisd.net Superintendent of Schools


https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAwztsftttRdzycIbh9Yf38_nXs0uOkyfy
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAwztsftttRdzycIbh9Yf38_nXs0uOkyfy
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAwztsftttRdzycIbh9Yf38_nXs0uOkyfy
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAwztsftttRdzycIbh9Yf38_nXs0uOkyfy

RECOMMENDED VENDORS

Request for Proposal No. 2024-1020
Professional Development, Site Licenses, Supplemental Materials, &

Other Related Products and Services (Round 14)

NO. VENDOR NAME CITY STATE | RECOMMENDATION
1 e Lo cesgo | | aualned
2 |Maker Maven, LLC Magnolia X Qualified
3 |Progress Learning LLC Atlanta GA Qualified
4 [Richards Fence / Backyards Unlimited, LLC. San Juan X Qualified
5 |The Southport School, Inc. Southport CT Qualified
6 |Think Big Learnng Inc. Nashville TN Qualified
7 |Thinking Nation Corp Northridge CA Qualified

14




BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

January 28,2025
MEETING DATE:

SUBJECT: Discussion and Possible Action on Approval of Memorandum of Understanding No. 2025-204 with Cursos
Internacionales The University of Salamanca in Spain

REFERENCE: Goal 1: Student Achievement/Student Focus; Strategy 3 Engaging Learning Environments
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

McAllen Independent School District in partnership with Cursos Internacionales The University of Salamanca offers
Eleventh grade students the opportunity to study abroad for two weeks in Salamanca, Spain. Studying abroad is one
of the best ways to acquire global skills and access personal and professional opportunities. Studying abroad is a life-
changing experience for many students opening their eyes to different ways of life and promoting cultural
understanding and tolerance. The University of Salamanca, Spain will provide university credit hours, an official
university transcript, excursions, medical insurance, room, and board.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Twenty (20) students and three (3) McAllen Independent School District staff members will be traveling to Salamanca,
Spain from June 14, 2025, to June 28, 2025, for the Study Abroad Program.

LEGAL REVIEW:
Memorandum of Understanding has been approved by legal counsel.
BUDGETARY CONSIDERATIONS:

The estimated cost per student is $4,000 which will be funded independently. Staff will be funded from local funds at
an estimated cost of $8,000.00

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Memorandum of Understanding No. 2025-204 with
Cursos Internacionales The University of Salamanca in Spain.

Attachment: El
7 d W27 [ da’ ~—

SUBMITTED BY:Norma Cabrera (Jan 22, 2025 11:16 CST) SUPERVISOR: Rosalba De Hoyos (Jan 22,2025 11:24 CST)

For further information contact:

Approved for presentation to the Board of Education:
Name: Ms. Norma Cabrera,

College/Career/Counseling Director z . ? £
Office: (956) 618-6098 _ RENE GUTIBRREZ (fan 22, 2025 11:30 CST)
Email: Norma.Cabrera@mcallenisd.net 15

Superintendent of Schools


https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAqWN0xuT4YfOhZjLtRVRdsHW_gHsjf9Te
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAqWN0xuT4YfOhZjLtRVRdsHW_gHsjf9Te
https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAqWN0xuT4YfOhZjLtRVRdsHW_gHsjf9Te

MC/ LLENISD

Department of Purchasing Services

Contract Coversheet and Signature Form

for

Contract No.:

2025-204

Forms/Contracts Requiring Superintendent Approval

This form standardizes the contract process and is to be used as the cover sheet to ensure

complete review by appropriate department(s)/campus(es).

College, Career, and Counseling

Department

Department/Campus Name

Date

Date

1/21/2024

N/A
Sponsor Signature
N/A
Campus Principal Signature
L {7
NOrma Cabrera Norma Cabrera (Jan 22,2025 10:03 CST)
Department Director Signature

16

Date

Implemented 8/15/24



Fee

i, VN iVEKSiDAD CURSOS
=P SALAMANCA Internacionales

MOU COLLABORATION BETWEEN CURSOS INTERNACIONALES OF THE UNIVERSITY OF SALAMANCA (SPAIN)
AND
MCALLEN INDEPENDENT SCHOOL DISTRICT

GATHERED

On the one part, Dr. José Miguel Sanchez Llorente, in the name and on behalf of Cursos Internacionales of
the University of Salamanca, (CIUSAL) with Tax ID Number A-37208105 and registered office in Plaza de Fray
Luis de Ledn 1-8, de Salamanca (P.C. 37008), in his capacity as Chief Executive Officer of the company, by
virtue of the power granted in his favor on 24 April 2014 by the notary public of Salamanca D. Julio Rodriguez
Garcia, with the notarial protocol number 771.

And on the other, McAllen Independent School District (hereinafter referred to a “MISD”), a political

subdivision of the State of Texas, whose administrative offices are located at 2000 N. 23™ Street, McAllen
Texas 78501

Recognizing each other full capacity to subscribe this International University “Memorandum of Understanding
( hereinafter “MOU”) Collaboration:

STATE
This MOU Collaboration has been promoted by both Institutions on the basis of:

FIRST.- Both Institutions are united by the set of objectives in the scientific and cultural fields.

SECOND.- CIUSAL is intended to serve as instrumental support to the University of Salamanca to teach
Spanish courses for foreigners and languages to Spaniards, to encourage, in general, the dissemination and
teaching of the language outside our borders, and to evaluate the knowledge of the language. To this end,
different training courses for teachers of Spanish as a foreign language and specialization in Spanish language

and culture are offered.

THIRD.- They are institutions with their own juridical personality and they develop their functions in
autonomy and coordination between all of them, which allows them to hold agreements of this nature for the

better fulfillment of the aims that they have entrusted.
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FOURTH.- In response to the objectives of international academic cooperation, they express their

interest in scientific mobility programmes for teachers and researchers, as well as for students.

Consequently, both institutions consider it advisable to establish a permanent framework for
collaboration and cooperation, to which effect they subscribe to this Agreement, which will be governed by

the following

STIPULATIONS

FIRST.- The projected collaboration must be developed within the framework of this MOU, in
accordance with the programmes jointly developed between the two Institutions, and whose framework of
action focuses on the teaching of Spanish for foreigners, the evaluation and certification of the language and

the elaboration of materials for the preceding two purposes.

SECOND.- The above-mentioned programmes will collect all the details of the collaboration between
the parties. Each Institution will develop an activity schedule to be reviewed and accepted by the other party.
Both proposals will converge in an activity schedule for the common academic year. This annual schedule will
include, but is not limited to, the specific agendas of events, content of the courses and programmes to be

developed, fees as well as payment terms and methods.

THIRD.- The scheduling thus developed will specify the necessary economic resources for its

accomplishment, as well as its form of financing.

FOURTH.- For the implementation of this Agreement and the scheduled activities, each of the two

parties involved shall designate a person in charge of the coordination.

At MISD, the Agreement Coordinator will be _Dr. Rosalba De Hoyos, Assistant Superintendent for

Instructional Services.

At CIUSAL, the Coordinator will be the person in charge of Foreign Groups Relations.

FIFTH- MISD or MISD students will be responsible for 1. providing a sponsor for every ten students;

2. University of Salamanca program fees in US Dollars per student to be paid by the District

via wire transfer at the current exchange rate; and 3. Airfare.

SIXTH- The University of Salamanca will be responsible for providing: 1. Two-week university
course; 2. Medical insurance; 3. Three meals per day during the two-week period for MISD students; 4.
Two excursions (or as pre-approved by MISD); 5. Housing at Salamanca University; and 6. Travel to and
from the Madrid Airport
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SEVENTH- This agreement is the complete and exclusive agreement of the parties with respect to
this subject matter and supersedes all prior or contemporaneous written or oral understandings relating
thereto and shall survive the expiration or termination of any other agreement. This Agreement shall be
governed by and construed in accordance with the laws of the state of Texas, USA without reference to

its choice of law principles.

EIGHTH.- This Agreement will come into effect on the day following its signature and will be valid for
four years, unless before that period the Agreement is extinguished as a result of the denunciation of any of
the parties carried out in accordance with what has been established in this stipulation.

Any party of the Agreement may denounce it or terminate this Agreement by communicating in writing
to the other party of the termination. This notice shall be provided at least three months prior to the end of

the annual term.

The termination of the Agreement as a result of the denunciation made in the terms of this provision
will occur at the end of the annual period of validity in progress. The termination of the Agreement shall be
without prejudice to the obligation of the parties to comply with the commitments assumed under this

Agreement until the end of that period.

When the Agreement continues in force in the fourth year since its signature, the parties may agree to
extend it for a maximum period of four years, and can be subject to denunciation (or termination) in the

terms provided for in this provision.

Immunity. The District is a political subdivision of the State of Texas and, as such, may enjoy immunities
from suit and liability under the Constitution and laws of the State of Texas. No provision of this Agreement
shall waive the District’s immunity under the Texas Tort Claims Act, Texas Civil Practice and Remedies Code,

Chapter 101 or under any other law, regulation, or constitutional provision.

Governing Law.

Except as otherwise provided herein, this Agreement shall be governed by the applicable laws of the State

of Texas, and Hidalgo County, the county where the District is located, shall be considered the proper fo-

rum or jurisdiction for any disputes arising in connection with this Agreement.
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Signature:
JOHNATHAN BALL (Jan 22,2025 10:06 CST)

Email: johnathan.ball@mcallenisd.net

In witness thereof, the Parties subscribe to this Agreement in duplicate, at the place and date indicated

in the heading.

By McAllen Independent School District

TITLE Board of Trustees, President

Signature: NAME Signature:
Sofia M. Pefia

By Cursos Internacionales of the University of Salamanca

Chief Executive Officer

Signature: José Miguel Sanchez Llorente Signature:
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For further information contact:

BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

January 28,2025
MEETING DATE:

SUBJECT: Discussion and Possible Action on Amendment to Interlocal Cooperation Agreement No. 2020-266 Public
Health Emergency with Hidalgo County

REFERENCE: Goal 2 — People Development; Strategy 5 - Partnerships with Business/Civic Education/Organization
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

On February 10, 2020, the Board of Trustees approved Interlocal Cooperation Agreement No. 2020-266 with Hidalgo
County for emergency preparedness. The agreement delegated McAllen High School as the primary Medical Point of
Dispensing site, and James Nikki Rowe High School as an alternate.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The amendment allows the District and Hidalgo County to renew the Interlocal Cooperation Agreement for an
additional five (5) years utilized to improve local bio-terrorism preparedness, response to outbreaks of infectious
disease, and other public health threats and emergencies.

LEGAL REVIEW:

The amendment is pending legal approval.

BUDGETARY CONSIDERATIONS:

None.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approved Amendment to Interlocal Cooperation Agreement
No. 2020-266 Public Health Emergency with Hidalgo County, through February 26, 2030.

Attachment: El
.:»'Z‘.Q Bl e _,a:%.::m. Ltcxe

Approved for presentation to the Board of Education:

SUBMITTED BY: SUPERVISOR:

Name: Mrs. Elizabeth Gutierrez, Director of Health Services .
Office: (956) 632-3275 4%‘ -
Email: elizabeth.gutierrez@mcallenisd.net 21 RENE GUTIBRREZ (fan 22, 2025 10:29 CST)

Superintendent of Schools
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STATE OF TEXAS

wn W W

COUNTY OF HIDALGO

AMENDMENT TO INTERLOCAL AGREEMENT BETWEEN COUNTY OF HIDALGO
AND MCALLEN INDEPENDENT SCHOOL DISTICT

C-20-266-02-26

This Amendment to the Interlocal Agreement is made on this day of _ February, 2025 by
and between The County of Hidalgo, hereinafter referred to as (“COUNTY”) and McAllen
Independent School District hereinafter referred to as (“SCHOOL”), and collectively referred to
as the (“Parties”) pursuant to the provisions of the Texas Interlocal Cooperation Act, Ch 791, et
seq, Texas Government Code, as follows:

WHEREAS, on or about February 26, 2020, The Parties entered into an agreement for the
purpose of improving local bioterrorism preparedness, response to outbreaks of infectious
disease, and other public health threats and emergencies; and

WHEREAS, section 13, titled “Term” of the agreement allows the Parties to renew the
agreement for an additional five (5) year term “by written amendment signed by both parties”;
and

WHEREAS, the Parties now desire to renew the Agreement for a period of five (5) years.
NOW THEREFORE, for and in consideration of the terms and provisions of this Amendment

to the Interlocal Agreement and for good and valuable consideration the receipt and sufficiency
of which are hereby acknowledged, the COUNTY and COLLEGE hereby agree as follows:

1. The term of the agreement shall be renewed for an additional five (5) years, ending on
FEBRUARY 26, 2030.

2. Except as modified herein, all terms and conditions of the Agreement, as amended, remain

in full force and effect. COUNTY and COLLEGE ratify and confirm the terms and
provisions of the Agreement as amended herein.

[SIGNATURE PAGE TO FOLLOW]

C-20-266-02-26 -Hidalgo County
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Executed and effective as of the day and year first written above

APPROVED BY COMMISSIONERS’ COURT ON: February , 2025

Agenda Item No: Executive Office:

McALLEN INDEPENDENT SCHOOL COUNTY OF HIDALGO
DISTRICT

Sofia Pefia, Board President Richard F. Cortez, County Judge

Approved as to form:

By JOHNATHAN BALL (Jan 22, 2025 09:30 CST)

Johnathan Ball, Staff Attorney

APPROVED AS TO FORM: ATTEST:
Hidalgo County Criminal District Attorney’s Office
Toribio (Terry) Palacios

Michelle Lopez, Assistant District Attorney Arturo Guajardo, Jr., Hidalgo County Clerk

C-20-266-02-26 -Hidalgo County
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

January 28,2025
MEETING DATE:

SUBJECT: Report Regarding Digital Learning and Libraries Department

REFERENCE: Goal 1: Student Achievement/Student Focus

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen ISD Digital Learning and Libraries Department provides technology integration support to all students,
teachers and administrators in order to promote best practices in the classroom. We also strive to empower McAllen
ISD librarians as they continue to support literacy initiatives on their campuses.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

To provide information digital learning and library programs that meet the needs of students and teachers.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

None

RECOMMENDED BOARD ACTION:

This item is for information purposes only.

Attachment: El
Ann Vefﬁ/ W\’
SUBMITTED BY: SUPERVISOR: Rosalba De Hoyos (Jan 23,2025 09:42 CST)

For further information contact:
Name: Ann Vega

Office: 956-972-5600 .
eMail: jennyann.vega@mcallenisd.net RENE GUTIFRREZ (fan 23, 2025 1143 CST)

Approved for presentation to the Board of Education:
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Digital Learning

and Libraries Goals

Goal 1: By the end of the academic
year, increase instructional
technology support by 20% from
last year by implementing a tiered
support system, including regular
campus visits by specialists every
two weeks, tailored training for
novice and emerging teachers, and
monthly digital content distribution
via newsletter.

GOAL2: By the end of the 2024-
2025 academic year, increase
elementary reading averages by
10% using Accelerated Reader
and middle school reading
minutes by 10% using Bean
Stack, as measured by data from
both platforms, evaluated
through a comparative analysis
on shared spreadsheets.

Goal 3: By the end of the academic year,
increase student participation in STEAM and
extracurricular activities by 15%, ensuring all
campuses have the necessary infrastructure for
eSports, continuing NASEF and Smash Brothers
at middle and high schools, and Minecraft EDU at
elementary schools, while gauging success
through campus-specific implementation
metrics, hosting TECH Wars, and surveying
student experiences with new events.



Digital Learning

449 TECHnNnovate Day One
411 TECHnovate Day Two

SESSION SURVEY

932 SURVEY RESPONSES
98% would recommend the session to others

93% said the sessions were useful to them either professionally or personally

2126 Teachers Trained (to date)
3022 One on One Calls
Hour of Code Participants




Library Team




Libraries
Literacy Events -43
Literacy Visitors - 10,563
Students seen in the libraries each week - 14,496
Books checked out year to date- 163,962

AR Points year to date - 176,150.30
Beanstack middle school minutes read - 5,193,170




District Battle of the Books

. J{’ Battle of the :E;_ool%s'- :
o FIRST PIACE [

BATTLE OF THE BOOKS

CHAMPIONS

January 2025




Esports

Morris Middle School won 1st Place at a Region One Competitionin
the Fall and 1st last week again!

Lamar students won 1st and 2nd Place at the UTRGV Fall Cup.
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

January 28,2025
MEETING DATE:

SUBJECT: Discussion and Possible Action on the Resolution Ordering the Election for Trustees in McAllen
Independent School District to be held on Saturday, May 3, 2025

REFERENCE: Section 3.004 of the Texas Election Code

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Presented for discussion is the McAllen Independent School District Resolution calling for a Trustee Election. The
election is scheduled for Saturday, May 3, 2025. The Resolution outlines places 3, 6, and 7 to be filled, the purpose of
the election, and polling times and locations.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Consideration for approval of the Resolution will be required at the Board of Trustees January 28, 2025 meeting.
LEGAL REVIEW:

The Resolution has been reviewed and approved by legal counsel.

BUDGETARY CONSIDERATIONS:

None.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the Resolution Ordering the Election for Trustees in McAllen Independent School
District to be held on Saturday, May 3, 2025.

Attachment: El

Alberto Canales F o g ,ém Crer

SUBMITTED BY: Alberto Canales (Jan 23,2025 11:42 CST) SUPERVISOR:

For further information contact: Approved for presentation to the Board of Education:
Name: Dr. Albert Canales, Chief Human Resources Officer
Office: (956) 618-6009 4%:&./
Email: albert.canales@mcallenisd.net a4 RENE GUTIBRREZ (fan 23,2025 13:13 CST)
ydy
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AMENDED RESOLUTION ORDERING ELECTION FOR TRUSTEES
IN McALLEN INDEPENDENT SCHOOL DISTRICT
TO BE HELD ON MAY 03, 2025

WHEREAS, Section 3.004 of the Texas Election Code requires the Board of
Trustees of an independent school district to order all regular elections for trustees and
give notice thereof as specified in such Section 4.003 of the Texas Election Code, and

WHEREAS, Section 41.001 of the Texas Election Code requires that election for
trustees in independent school districts shall be held on a uniform election date as
provided by law, and

WHEREAS, Saturday, May 03, 2025, is a uniform election date as provided by law
and the Board of Trustees of McAllen Independent School District has previously adopted
the May uniform election date as the date of the election for Trustees for McAllen
Independent School District, and

WHEREAS, there are three (3) places on the Board of Trustees of the McAllen
Independent School District to be filled at such election, such place being as follows and

for the terms set out after the respective places:

Place No. 3 for four (4) years
Place No. 6 for four (4) years

Place No. 7 for four (4) years

WHEREAS, the McAllen Independent School District has a contract for election
services with Hidalgo County, Texas entered into pursuant to Chapter 31, Texas Election
Code under which the Election may be conducted; and

WHEREAS, the City of McAllen (the “City”) and the McAllen Independent School
District entered into that certain Interlocal Cooperation Agreement agreeing to hold joint
elections.

NOW, THEREFORE, BE IT RESOLVED that the Board of Trustees of the McAllen
Independent School District convened at a regular meeting held on January 28, 2025,

with the following members present:
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Constituting a quorum, at which time a Resolution ordering an election for three (3) places

on the Board of Trustees was submitted to the Board. made a

motion for the adoption of the Resolution and the motion was seconded by

. The motion, carrying with it the adoption of the Resolution, prevailed

by the following vote:

AYES:

NAYS:

The President announced that the Resolution has been adopted as follows:

1. That an election for the purpose of electing school trustees in the McAllen
Independent School District is to be held on Saturday, May 03, 2025.
2. That at said election trustees shall be elected to Places No. 3, No. 6, and

No. 7 on said Board of Trustees for the Terms as set forth below:

Place No. 3 for four (4) years
Place No. 6 for four (4) years

Place No. 7 for four (4) years

3. That February 14, 2025, shall be the last day for filing of candidates for said
trustee places. Applications for filing must be made on or before 5:00 p.m. on February
14, 2025, with the Secretary of the Board of Trustees, Erica De La Garza-Lopez or Dr.
Albert Canales, Chief Human Resources Officer, weekdays from 8:00 a.m. until 5:00 p.m.
at 2200 Tamarack Ave. Portable Building #691, McAllen, Texas.

4. That notice of the election for trustees be given in compliance with Section
4.004 of the Texas Election Code in the method specified by Section 4.003 of the Texas
Election Code.

5. That the polls shall be open from 7:00 a.m. to 7:00 p.m. on Saturday, May

03, 2025, at the locations described in Exhibit A attached hereto.
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6. That the early voting for such election shall be conducted by an early voting
clerk in accordance with the Texas Election Code and by contract between McAllen
Independent School District and the Hidalgo County Elections Administrator shall serve
as early voting clerk. The Hidalgo County Elections Administrator official mailing address
is 213 S. Closner Blvd., P. O. Box 659, Edinburg, Texas 78540-0659.

7. That such early voting by personal appearance shall take place beginning
on Tuesday, the 22" of April 2025 through Tuesday, the 29t of April, 2025 from 8:00 a.m.
to 6:00 p.m., including Saturday, the 26" of April, 2025 and on three of those days,
Tuesday, the 22" of April, 2025, Saturday the 26" of April, 2025, and Tuesday, the 29t
of April, 2025 open from 7:00 a.m. to 7:00 p.m., Sundays and designated holidays
excluded, as provided by the Texas Election Code in reference to which is made herein
for all purposes. Early voting in person shall be maintained at the locations and the
temporary branch locations at the times designated in Exhibit B attached hereto during
the early voting period noted above. Early voting by mail shall be conducted in
accordance with provisions of Chapter 86 of the Texas Election Code, which requires that
application for ballots by mail must be received no later than the close of business on
Tuesday, April 22, 2025, and the marked ballot must be received by the early voting clerk
no later than 7:00 p.m. on Monday, May 05, 2025. Application for ballots by mail shall be
mailed to Early Voting Clerk, 213 S. Closner Blvd., P. O. Box 659, Edinburg, Texas 78540-
0659.

8. That this Resolution shall constitute the election order for the call of the
election and the same or a substantial copy thereof shall constitute the notice of such
election; and the Secretary of the Board is ordered to cause notice of the election to be
given as required by law. Immediately after the election, the officers holding the election
shall convey returns of the results to the Board of Trustees of the McAllen Independent
School District. The Board of Trustees of the McAllen Independent School District shall
canvass such returns, declare the results of such election, and issue certificates of
election to the persons shown by such returns to be elected to each of the three (3) named
places.

9. That said election shall be held in accordance with the Texas Election Code,
except as modified by the Texas Education Code and the Federal Voting Rights Act of

1965, as amended.
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10. That it is hereby officially found and determined that notice of the meeting
at which this order is adopted was given as required by the Texas Open Meetings Act,
and that such meeting has been open to the public at all times when this order was
discussed and acted on.

11. That in accordance with the Texas Education Code Section 11.057 the
candidate receiving the highest number of votes for each respective position shall be
entitled to serve as trustee. If two or more candidates for a position as a trustee at the
election to be held on May 03, 2025, tie for the number of votes required to be elected, a
second election to fill the office of trustee shall be held in accordance with the applicable
provisions of the Texas Election Code.

12. Voting shall be conducted at common polling places for both the McAllen
Independent School District and the City of McAllen however, the McAllen Independent
School District and the City of McAllen, each at their own expense shall provide their own
election judges and officers for the respective election and all other expenses of the joint
election shall be the expense of the political subdivision incurring same as if there was no
joint election. It is the intent of both the McAllen Independent School District and the City
of McAllen that other than the use of common polling places, that all expenses relating to
this election be the responsibility of the political subdivision incurring same as if there was

no joint election.
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EXECUTED AND ORDERED THIS THE day of , 2025

McALLEN INDEPENDENT SCHOOL DISTRICT

By:

President, Board of Trustees

ATTEST:

By:

Secretary, Board of Trustees

APPROVED AS TO FORM:

Johnathan T. Ball

By: JOHNATHAN BALL (Jan 23,2025 09:34 CST)

Johnathan T. Ball
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EXHIBIT A

ELECTION DAY POLLING CENTERS

May 03, 2025

Location

Address

Date

Time

Gonzalez Elementary

201 E. Martin Ave.

Lark Community Center

2604 Lark Ave.

Achieve Early College
High School At Lincoln

1601 N. 27t St.

Palm View Community
Center

3401 Jordan Rd.

McAllen High School

2021 La Vista Ave.

Fields Elementary

500 W. Dallas Ave.

Saturday, May 03, 2025

7:00 am - 7:00 pm

40




EXHIBIT B

Main Early Voting Polling Places, Early Voting Locations and Early Voting Dates

and Times

May 03, 2025 — Election
Main Early Voting Places

Location Address Date Time
Fireman’s Pump 201 N. 18t St.
House

Palmview Community
Center

3401 Jordan Rd.

Lark Community
Center

2601 Lark Ave.

Tuesday, April 22, 2025

7:00 am — 7:00 pm

Fireman’s Pump
House

201 N. 1st St.

Palmview Community
Center

3401 Jordan Rd.

Lark Community
Center

2601 Lark Ave.

Wednesday, April 23, 2025
Thursday, April 24, 2025

Friday, April 25, 2025

8:00 am — 6:00 pm

Fireman’s Pump
House

201 N. 1st St.

Palmview Community
Center

3401 Jordan Rd.

Lark Community
Center

2601 Lark Ave.

Saturday, April 26, 2025

7:00 am — 7:00 pm

Fireman’'s Pump
House

201 N. 1st St.

Palmview Community
Center

3401 Jordan Rd.

Lark Community
Center

2601 Lark Ave.

Sunday, April 27, 2025

CLOSED

Fireman’'s Pump
House

201 N. 1st St.

Palmview Community
Center

3401 Jordan Rd.

Lark Community
Center

2601 Lark Ave.

Monday, April 28, 2025

8:00 am — 6:00 pm

Fireman’'s Pump
House

201 N. 1st St.

Palmview Community
Center

3401 Jordan Rd.

Lark Community
Center

2601 Lark Ave.

Tuesday, April 29, 2025
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

J 28,202
MEETING DATE: ~2nuany 28,2025

SUBJECT: Report Regarding Taxes Collected for October through December 2024
REFERENCE: Goal 4, Strategy 7 - Fiscal Responsibility

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Hidalgo County Tax Office has been collecting the District's current taxes since 1996.
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Tax roll modifications are due to late homestead exemptions, properties under protest, omitted properties and
rollbacks. These modifications resulted in a quarterly net increase to taxes receivable of $384,736.77 for October
through December 2024. Modifications are posted to the general ledger on a monthly basis and are included as part
of the monthly tax report.

The October through December 2024 Tax Collections Reports are attached. The amount collected was
$38,331,524.69.

October:

Local Maintenance Collection $96,518.82
Debt Service Collection $21,804.03
November:

Local Maintenance Collection $7,075,256.64
Debt Service Collection $1,364,112.95
December:

Local Maintenance Collection $24,947,683.46
Debt Service Collection $4,826,148.79

LEGAL REVIEW:

Not required.

BUDGETARY CONSIDERATIONS:
Not required.

RECOMMENDED BOARD ACTION:

The Report Regarding Taxes Collected for October through December 2024 is submitted to the Board for information
purposes only and requires no Board action.

Attachment: |Z|

SUBMITTED BY: JOEL GARCIA (Jan 20,2025 08:01 CST) SUPERVISOR: LorﬁgGarcia (Jan 21,2025 08:09 CST)
For further information contact: Approved for presentation to the Board of Education:

Name: Joel Garcia, CPM
Office: (956) 618-6016 .
Email: joel.garcia@mcallenisd.net RENE GUTIéREZ (fan 22, 2025 10:08 CST)

42
Superintendent of Schools



PREPARED BY: Josue Guerra

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR //-)
MCALLEN I.S.D. TAXES COLLECTED FOR: 7
OCTOBER 2024

[COMPARATIVE RATE OF COLLECTIONS ' ] - : ]

MCALLEN 1.S.D. ORIGINAL COLLECTED DROPPEDYRS  MODIF. TAXES PERCENT  COLLECTED

SML - 47 TAX LEVY TODATE _ AFTERPURGE  TODATE  OUTSTANDING  2024/2025  2023/2024

2024 TAX ROLL 89,170,675.64 129,603.99 - 707,674.48  89,748,746.13 0.14%  #DIV/O!

2023 & PRIOR YRS 7,652,262.65 706,169.77  (383,840.26)  (880,990.59)  5,681,262.03 11.06% 18.44%

ROLLBACK 17,450.24 28,348.35 : 12,115.23 1,217.12 95.88% 0.00%
TOTALS 96,840,388.53 864,122.11  (383,840.26)  (161,200.88) 95,431,225.28

IBREAKDOWN OF TAX COLLECTIONS AND FEES FOR THE MONTH OF OCTOBER 2024 . : ‘ |

MONTHLY
MCALLEN ISD MODIFICATIONS

CURRENT YEAR-BASE TAX 129,603.99 707,674.48 CURRENT
CURRENT YEAR-P&I =
PRIOR YEARS-BASE TAX (11,281.14) (263,019.76) PRIOR
PRIOR YEARS-P&I 62,052.62
ROLLBACK . - ROLLBACK
ROLLBACK P&l z
ATTORNEY FEES 40,080.17 - PURGED
TOTAL COLLECTIONS 220,455.64 444,654.72
LESS TRANSFERRED 134,542.17
LESS IN TRANSIT 71,974.65
LESS DUE TO HCAD COMM FEES 84.82
LESS DUE TO CO TREASURER 13,854.00
BALANCE 0.00

ki kv A D 1) A\ f| Tirrorcnione

THE MONTH OF OCTOBER 20241S CORRECT.

ASSES

DAY OF NOVEMBER 2024 A.D.
5 %,
- o L )
Mene v REANE - A
‘J []

NOTARY PUBLIC, HIDALGO COUNTY, TEXAS

SWORN AND SUBSCRIBED BEFO&
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PREPARED BY: Josue Guerra

PABLO "PAUL" VILLARREAL JR., ASSESSOR & COLLECTOR o e
MCALLEN 1.S.D. TAXES COLLECTED FOR: 7
DECEMBER 2024

|COMPARATIVE RATE OF COLLECTIONS <y
MCALLEN 1.S.D. ORIGINAL COLLECTED DROPPED YRS MODIF. TAXES PERCENT COLLECTED

SML - 47 TAX LEVY TO DATE AFTER PURGE TO DATE OUTSTANDING 2024/2025 2023/2024

2024 TAX ROLL 89,170,675.64 38,046,033.69 - 705,089.40 51,829,731.35 42.33% 30.87%

2023 & PRIOR YRS 7.652,262.65 1,002,941.91 (383,840.26) (938,323.46) 5,327,157.02 15.84% 20.54%
ROLLBACK 17.450.24 28,348.35 - 12,115.23 1,217.12 95.88% 43.37%

TOTALS 96,840,388.53 39,077,323.95 (383,840.26) (221,118.83) 57,158,105.49

[BREAKDOWN | OF TAX COLLECTIONS AND FEES FOR THE MONTH OF DECEMBER 2024

MONTHLY
MCALLEN ISD MODIFICATIONS
CURRENT YEAR-BASE TAX 29,673,261.69 2,796.64 CURRENT
CURRENT YEAR-P&I .
PRIOR YEARS-BASE TAX 100,570.56 (55,775.73) PRIOR
PRIOR YEARS-P&I 54,874.92
ROLLBACK . - ROLLBACK
ROLLBACK P&l -
ATTORNEY FEES 27,397.30 - PURGED
TOTAL COLLECTIONS 29,856,104.47 (52,979.09)
LESS TRANSFERRED 24,234,284.56
LESS IN TRANSIT 5,607,377.93
LESS DUE TO HCAD COMM FEES 587.98
LESS DUE TO CO TREASURER 13,854.00
BALANCE 0.00
AFFIDAVIT
I, PABLO "PAUL" VILLARREAL JR., ASSESSOR-C HE MCALLEN 1.8.D., DO
SOLEMNLY SWEAR THAT THE ABOVE MENT OF TAXES COLLECTED BY¥ M#& FOR
THE MONTH OF DECEMBER 20

ASSESSOR-COLLECTOR OF TAxEsH)R MCALLEN I.S.D.. , TEXAS

/DT:RY 2025 A.D.

NOTARY @LIC, HIDALGO COUNTY,|TEXAS

¢

'WORN AND SUBSCRIBED B

JOSE EDGAR JARAMILLO
Notary Public

STATE OF TEXAS
Notary ID# 129118667
Comm. Exp. 09-10-2028
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

January 28,2025
MEETING DATE:

SUBJECT: Report Regarding the Monthly Financial and Quarterly Investment Report for December 2024
REFERENCE: Goal 4, Strategy 7 - Financial Priorities
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

CDA Local requires the submission of an investment report at least quarterly. In addition, the District has a Board
directive to supply monthly financial information.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The monthly financial reflects the following:
-General Fund Comparison of Budget to Revenues, Expenditures and Encumbrances
-Quarterly Investment Report

LEGAL REVIEW:

Not required.

BUDGETARY CONSIDERATIONS:

None.
RECOMMENDED BOARD ACTION:

The Report Regarding the Monthly Financial and Quarterly Investment Report for December 2024 is submitted to the
Board for information purposes only and requires no Board action.

Attachment: El

Q\?"b‘ G‘Hfjmnﬁ-— J‘éﬂ-—iafd’

SUBMITTED BY: JOEL GARCIAY(Jan 20, 2025 16:30 CST) SUPERVISOR:

For further information contact:
Name: Joel Garcia, CPM

Office: (956) 618-6016 .
Email: joel.garcia@mcallenisd.net RENE GUTIFRREZ (fan 22, 2025 10:06 CST)

Approved for presentation to the Board of Education:
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REVENUES:
LOCAL AND INTERMEDIATE SOURCES
PROPERTY TAXES
STATE PROGRAM REVENUES
FEDERAL PROGRAM REVENUES
OTHER RESOURCES/NON-OPERATING REVENUES

SUB TOTAL

EXPENDITURES:

11
12
13
21
23
31
32
33
34
35
36
41
51
52
53
61
71
81
95
99
00

INSTRUCTION

INST. RES. & MEDIA SERVICES
CURRICULUM DEV. & INST. STAFF DEV.
INST. LEADERSHIP

SCHOOL LEADERSHIP

GUID., COUNSELING & EVAL. SER.
SOCIAL WORK SERVICES

HEALTH SERVICES

STUDENT (PUPIL) TRANS.

FOOD SERVICES
CURRICULAR/EXTRACURRICULAR ACT.
GENERAL ADMINISTRATION

PLANT MAINT. & OPERATIONS
SECURITY AND MONITORING SERV.
DATA PROCESSING SERVICES
COMMUNITY SERVICES

DEBT SERVICE

FAC. ACQUISITION & CONST.

PMT. TO JUV. JUSTICE ALT. ED. PRG.
OTHER INTERGOVERNMENTAL CHARGES
OTHER USES/NON-OPERATING EXPENSES

SUB TOTAL

REVENUES OVER (UNDER) EXPENDITURES
BEGINNING FUND BALANCE
PRELIMINARY ENDING FUND BALANCE

OPTIMUM FUND BALANCE FOR UNFORESEEN EVENTS

COMPARISON OF BUDGET TO REVENUES, EXPENDITURES AND ENCUMBRANCES
FOR THE MONTH OF DECEMBER 31, 2024

A B c D E F G H
APPROVED APPROVED OUTSTANDING YTD REVENUES, BUDGET LESS
BUDGET YTD ACTUAL BUDGET YTD ACTUAL ENCUMBRANCES  EXPENSES AND EXPENSES AND
2023-24 07/01/23 2024-25 07/01/24 DIFFERENCE 01/01/25 ENCUMBRANCES  ENCUMBRANCES
12/31/23 TO 12/31/23 12/31/24 TO 12/31/24 c-D TO 06/30/25 D+F c-G
$6,874,159 45,168,855 45,356,741 $3,954,799 $1,401,942 $3,954,799 $1,401,942
87,833,337 20,686,698 79,212,593 28,079,040 51,133,553 28,079,040 51,133,553
123,728,809 73,054,160 140,703,661 63,703,866 76,999,795 63,703,866 76,999,795
25,378,830 10,550,759 24,288,552 11,824,516 12,464,036 11,824,516 12,464,036
24,659 107,282 150,354 2,247,860 (2,097,506) 2,247,860 (2,097,506)
$243,839,794 $109,567,754 $249,711,901 $109,810,082 $139,901,819 $109,810,082 $139,901,819
$136,322,872 $47,759,550 $132,272,108 $42,002,208 $90,269,900 $69,475,102 $111,477,310 $20,794,798
3,554,684 1,366,936 3,398,651 1,309,120 2,089,531 1,706,499 3,015,619 383,032
4,347,441 1,882,628 4,238,608 1,779,129 2,459,479 1,323,913 3,103,041 1,135,567
3,452,294 1,419,109 3,206,320 1,435,445 1,770,875 1,153,405 2,588,850 617,470
13,453,145 6,168,171 13,484,090 5,596,655 7,887,435 6,600,177 12,196,832 1,287,258
9,825,398 3,997,864 11,267,785 4,306,549 6,961,236 5,664,896 9,971,445 1,296,340
2,233,652 881,235 2,137,657 760,516 1,377,142 869,213 1,629,728 507,929
3,003,882 1,046,015 3,088,115 1,061,793 2,026,322 1,527,660 2,589,452 498,663
4,835,680 2,315,800 6,435,999 3,281,779 3,154,220 439,449 3,721,228 2,714,771
21,253,062 8,663,288 22,848,244 9,563,033 13,285,211 7,508,765 17,071,798 5,776,446
11,253,936 4,261,985 11,091,210 4,557,674 6,533,536 3,276,523 7,834,198 3,257,012
8,622,709 3,982,326 7,920,123 5,009,379 2,910,744 2,788,868 7,798,247 121,876
22,214,598 10,486,777 23,920,962 10,657,130 13,263,832 6,214,993 16,872,124 7,048,838
7,207,675 2,710,743 7,261,564 2,552,252 4,709,312 2,823,964 5,376,216 1,885,348
6,644,652 2,640,576 5,488,181 2,604,211 2,883,970 1,661,373 4,265,584 1,222,597
84,014 34,090 105,650 28,373 77,277 47,038 75,411 30,239
4,889,909 1,256,384 5,031,673 1,319,375 3,712,298 301,738 1,621,114 3,410,559
18,284,126 3,124,595 1,778,175 788,058 990,117 595,841 1,383,899 394,276
40,000 20,000 40,000 40,000 0 0 40,000 0
1,048,026 501,389 1,072,698 530,196 542,502 0 530,196 542,502
1,146,018 0 1,000,000 1,000,000 0 0 1,000,000 0
$283,717,773 $104,519,461 $267,087,813 $100,182,875 $166,904,938 $113,979,417 $214,162,292 $52,925,521
$5,048,293 $9,627,207
134,836,211 145,853,587
$139,884,504 $155,480,794
$140,593,896 $109,970,307
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McAllen Independent School District
Quarterly Investment Report
October 1, 2024— December 31, 2024

Portfolio Summary Management Report

This report and investment portfolio of the District is in compliance with the District investment strategy as expressed in the District's
investment policy and relevant provisions of the Government Code, Chapter 2256, the Public Funds Investment Act.

Portfolio as of 09/30/24:

Beginning Book Value $ 155,589,468
Beginning Market Value $ 155,827,709
WAM at Beginning Period Date! 114 days

(Increase in market value is due to seasonal cash inflows)

Portfolio as of 12/31/24:
Ending Book Value
Ending Market Value

Unrealized Gain/Loss
WAM at Ending Period Date'

Change in Market Value?

$ 179,760,787
$ 179,865,258

$ 104,471
66 days
$ 24,037,549

r;;f; R FIC _,-:'55 AL fexe

Lorena Garcia, Deputy Superintendent of Business & Operations
McAllen ISD

W D@g
Dyanira Diaz, Director of Accounting
McAllen ISD

1 WAM - weighted average maturity

N

JOEL GARCIAYJan 20, 2025 16:30 CST)

Joel Garcia, Chief Financial Officer

McAllen ISD

Vanessa Villescas, Coordinator for Business Services

McAllen ISD

48

2 “Change in Market Value” is required data, but will primarily reflect the receipt and expenditure of the District’s funds from month to month.
Meeder Public Funds has assisted in the preparation of this consolidated investment report, with additional input provided by McAllen ISD.
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Quarterly
Investment Report

AS OF DECEMBER 31,2024

AL

MEEDER [

PUBLIC FUNDS
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OBSERVATIONS AND EXPECTATIONS

* Market participants are expecting only ~1.5 Federal Reserve rate cuts for

2025

* Weekly unemployment claims remain near historically low levels
* Inflation has been trending higher the past few months
* U.S. Treasury rates were mixed for December--shorter rates lower, longer

higher

/QQ MEEDER

What the Futures Market is Expecting from the Federal Reserve For 2025

+ The Fed Funds futures market
continually prices where it
expects the Funds rate to be
heading.

« At the end of December 2024,
the futures market was
showing only about 1.5 0.25%
Fed cuts in 2025.

Dec 2025 Expected Fed Funds Rate
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Labor Market Remains Resilient With Low Unemployment Claims

+ Weekly unemployment claims remain near

historically low levels.

«  The Federal Reserve and many
economists were expecting rate hikes to

have taken more of a toll on the labor
market.

« That has not been the case.

Thousands
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/QQ MEEDER

Weekly Unemployment Claims - 4 Week Avg
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SOURCE: BLOOMBERG, DEPARTMENT OF LABOR - GRAPH AXIS IS CUT OFF DUE TO COVID DATA EXTREME LEVELS - SHADED AREAS ARE RECESSIONS

Core Personal Consumption Expenditures Trending Higher

10%
9%
8%
7%
6%
5%
4%
3%
2%
1%
0%

Dec-19

Mar-20

Jun-20

Sep-20

Dec-20

Consumer Price Index (CPI) YoY

Mar-21

Jun-21
Sep-21
Dec-21

Mar-22

Jun-22

Sep-22

Dec-22

Mar-23

Jun-23

Sep-23

Dec-23<£

Mar-24

Jun-24

< Core Personal Consumption Expenditure
YoY is the Fed’s preferred inflation
gauge. Core excludes food and energy
components.

< Core PCE YoY is currently at 2.8%, not
quite at the Fed’s 2% target, but far
2.60% below the 5.6% peak in 2022.
- The Fed expects Core PCE YoY will

most likely get much closer to the Fed’s
2% in the first half of 2025.

Sep-24
Dec-24

SOURCES: BLOOMBERG, BUREAU OF ECONOMIC ANALYSIS



Treasury Rates Were Mixed for the Month of December

Percent

Basis Points
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MCALLEN ISD | DECEMBER 31,2024 /Q MEEDER

PUBLIC FUNDS

Compliance Certification

The undersigned acknowledge they have reviewed this quarterly investment report for the period ending December
31,2024. Officials designated as investment officers by this entity’s Investment Policy attest that all investments comply
with the Texas Public Funds Investment Act and this entity’s Investment Policy.

QD

JOEL GARCIAY(Jan 20, 2025 16:30 CST)

Joel Garcia, Chief Financial Officer

c:f Lt _,ém .

Lorena Garcia, Deputy Superintendent for Business &
Operations
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MCALLENISD | DECEMBER 31,2024
/Q MEEDER

PUBLIC FUNDS
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MCALLEN ISD /Q MEEDER

DECEMBER 31,2024
PUBLIC FUNDS

Portfolio Statistics Portfolio Position

4 30 Par Value $180,239,847

Weighted Average Yield to Maturity Principal Cost $179,208,558
Book Value $179,760,787

0-1 8 Market Value $179,865,258

Weighted Average Maturity (Years)

Unrealized Gain/Loss $104,471

Accrued Interest $201,132
0.15

Portfolio Effective Duration (Years)

Maturity Distribution Sector Allocation
0.16 p
Weighted Average Life (Years) 80% ‘ e LGP 73.86%
60% 4 ®  BankDeposits 115%
U.S. Agencies 9.94%
40%
®  US.Treasuries 2.27%
A A A 20% ®  Commercial Paper 1.66%
0% @ Municipal Bonds 1%
Average Credit Rating 1 Day 0-1Yrs 1-2Yrs 2-3Yrs
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MCALLEN ISD | DECEMBER 31,2024
/<\ MEEDER

PUBLIC FUNDS

Quarterly
Portfolio Summary

This quarterly report is prepared in compliance with the Investment Policy and the Strategy of this entity and the Public Funds
Investment Act (Chapter 2256, Texas Government Code).

Portfolio as of September 30,2024 Portfolio as of December 31,2024
BEGINNING BOOK VALUE $155,589,467.99 ENDING BOOK VALUE $179,760,787.03
BEGINNING MARKET VALUE $155,827,70910 ENDING MARKET VALUE $179,865,258.45
INVESTMENT INCOME FOR THE PERIOD $1709,03045
UNREALIZED GAIN/(LOSS) $238,24111 UNREALIZED GAIN/(LOSS) $104,47142
CHANGE IN UNREALIZED GAIN/(LOSS) ($133,769.69)
WEIGHTED AVERAGE MATURITY 031 WEIGHTED AVERAGE MATURITY o8
(YEARS) (YEARS)
WEIGHTED AVERAGE YIELD 455 WEIGHTED AVERAGE YIELD 430
56




MCALLENISD | DECEMBER 31,2024

Quarterly Portfolio Summary By Fund

PORTFOLIO MARKET VALUE BY

/Q MEEDER

PUBLIC FUNDS

FUND 09/30/2024 12/31/2024 CHANGE INTEREST EARNED
ACTIVITY FUND 2,441,5620.09 2,636,320.91 194,800.82 12,487.36
CAPITAL PROJECTS FUND 6,288,881.88 6,646,790.78 357,908.90 75141.35
CLEARING FUND 3,372,235.62 3,029,908.07 -342,327.55 16,705.23
DEBT SERVICE FUND 4,028,713.68 9,399,192.69 5,370,479.01 60,781.74
GENERAL FUND 116,745,481.04 136,470,303.86 19,724,822.83 1,373,080.68
PROPRIETARY FUND 7,034,957.81 571247013 -1,322,48768 58,685.71
QSCB-RESERVE FUND 15,915,918.98 15,970,272.00 54,353.02 112,248.38
TOTAL 155,827,709.10 179,865,258.45 24,037,549.35 1,709,030.45
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MEEDER

/ PUBLIC FUNDS
- % OF DAYS TO
P o rtf O I I 0 SECURITY TYPE PAR VALUE MARKET VALUE BOOK VALUE PORTFOLIO MATURITY YIELD
Bank Deposits 20,062,715.58 20,062,715.58 20,062,715.58 1115% 1 204
o L LGIP 132,847131.68 132,847,13168 132,84713168 73.86% 1 4.59
ve r v I ew Commercial Paper 3,000,000.00 2,989,918.33 2,989,918.33 1.66% 24 543
U.S. Treasuries 4175,000.00 4,089,708.02 4,057,250.60 227% 407 5.03
U.S. Agencies 18,090,000.00 17,880,831.70 17,819,413.26 9.94% 515 4.25
Municipal Bonds 2,065,000.00 1,994,95314 1,984,357.58 1% 397 5.00
TOTAL 180,239,847.26 179,865,258.45 179,760,787.03 100.00% 66 4.30
CASHAND ACCRUED INTEREST
Purchased Accrued Interest 0.00 0.00
TOTAL CASHAND INVESTMENTS 180,239,847.26 179,865,258.45 179,760,787.03 66 4.30
TOTAL EARNINGS
CURRENT QUARTER
1,709,03045
58
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MCALLEN ISD | DECEMBER 31,2024 /Q M E E D E R

PUBLIC FUNDS

Summary by Type

DAYS TO FINAL
SECURITY TYPE #OF SECURITIES PARVALUE BOOK VALUE % OF PORTFOLIO YIELD MATURITY
Bank Deposits 1 2,636,320.91 2,636,320.91 146 262 1
TOTAL 1 2,636,320.91 2,636,320.91 147 2.62 1

CAPITAL PROJECTS FUND

Bank Deposits 2 989,609.85 989,609.85 055 262 1
LGIP 2 5657180.93 5,657180.93 314 455 1
TOTAL 4 6,646,790.78 6,646,790.78 370 4.26 1

e

Bank Deposits 1 3,029,908.07 3,029,908.07 168 262

-

TOTAL 1 3,029,908.07 3,029,908.07 1.68 262

DEBT SERVICE FUND

Bank Deposits 1 228124.20 228124.20 013 262 1
LGIP 2 917106849 917106849 5.09 4.60 1
TOTAL 3 9,399,192.69 9,399,192.69 5.23 4.55 1

Bank Deposits 1 8,223,753.60 8,223,753.60 457 262 1
LGIP 4 112,824,296.61 112,824,296.61 62.66 459 1
Commercial Paper 1 3,000,000.00 2,989918.33 166 543 24
U.S. Treasuries 1 3,000,000.00 2,890,168.08 163 508 a1
U.S. Agencies 4 9,500,000.00 9,459,358.04 5.35 4.86 736
TOTAL 11 136,548,050.21 136,387,494.66 75.87 4.52 62

PROPRIETARY FUND

—_

Bank Deposits 1 517,884.48 517,884.48 0.29 262

-

LGIP 2 5%;94,585.65 5194,585.65 2.88 4.56
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PUBLIC FUNDS

MCALLEN ISD | DECEMBER 31,2024 Q

Summary by Type

DAYS TOFINAL
SECURITY TYPE #OF SECURITIES PAR VALUE BOOKVALUE  %OF PORTFOLIO YIELD MATURITY
TOTAL 3 5,712,47013 5,712,470413 3.18 4.39 1
QSCB-RESERVE FUND
Bank Deposits 1 443711447 443711447 246 0.00 1
U.S. Treasuries 1 1175,000.00 1167,082.52 0.66 490 396
U.S. Agencies 3 8,590,000.00 8,360,055.21 466 356 263
Municipal Bonds 1 2,065,000.00 1,984,357.58 Rhil 5.00 397
TOTAL 6 16,267,114.47 15,948,609.79 8.88 2.85 217
GRAND TOTAL 29 180,239,847.26 179,760,787.03 100.00 4.30 66

60
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Position Statement

PRINCIPAL COST UNREALIZED MOODY'S
TRADE DATE PURCHASED YIELDTO MATURITY DAYSTO MARKET PRICE GAIN/LOSS % OF S&P
cusIP DESCRIPTION SETTLEDATE PARVALUE INTEREST TOTALCOST MATURITY DATE MATURITY MARKET VALUE BOOK VALUE MV RATING

ACTIVITY FUND

BANKDEPOSITS

Frost Bank Public Fund 12/31/2024 2,636,320.91 1.00 0.00 NA
999916 Checking Account 12/31/2024 263632091 0.00 263632091 262 2,636,320.91 2,636,320.91 147
BANKDEPOSITS 2,636,320.91 1.00 0.00
TOTAL 2,636,320.91 0.00 2,636,320.91 262 2,636,320.91 2,636,320.91 147 NA
ACTIVITY FUND 2,636,320.91 0.00
TOTAL 2,636,320.91 0.00 2,636,320.91 262 2,636,320.91 2,636,320.91 1.47 NA

CAPITAL PROJECTS
FUND

BANKDEPOSITS

999922 Crekg ot rauaops 94094761 200 s4004761 262 ‘ osooarsl  sssoee 0%
s¥s10109 Checkg oot ravaops 2960224 o0 soee22¢ 262 1 sosea0e  soseass 002
33#;”“05”3 989,609.85 989’“3_‘32 989,609.85 262 1 989,50;.22 989,603..(8’(5’ 055 NA
LGIP

Lsco oo O iorauaoss  292TITAT B0 periafl 465 1 poorant soormen 10 ama
Lseo et ovrnant  iravaoes  27%000632  PTS00C0EE a7a000882  4as T zso00ege 270000082 2 ama
LGIP TOTAL 5,657,180.93 5'657’188_'82 5,657,180.93 4.55 1 5’657’18;'_32 5’657’188'_82 315 AAA
gszg’;g ELO"ECTS 6,646,790.78 6’646’793'(7)3 6,646,790.78 426 1 664679078 66 46’79%_‘_’,‘; 370 AAA

CLEARING FUND

BANKDEPOSITS

Frost Bank Public Fund 12/31/2024 3,029,908.07 100 000 NA

999914 Checking Account 12/31/2024 302990807 000 3029,908.07 262 ! 302990807 302990807 8

BANK DEPOSITS 3,029,008.07 1.00 0.00

o 3,020,908.07 pped 3,020,908.07 262 1 302090800 302090007 168 NA

CLEARING FUND 3,029,908.07 0.00

o 3,020,908.07 oo 3,020,908.07 262 1 302090807 30209080y 198 NA
61
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PUBLIC FUNDS

Position Statement

PRINCIPAL COST UNREALIZED MOODY'S
TRADE DATE PURCHASED YIELDTO MATURITY DAYSTO MARKET PRICE GAIN/LOSS % OF S&P
cusIP DESCRIPTION SETTLEDATE PARVALUE INTEREST TOTALCOST MATURITY DATE MATURITY MARKET VALUE BOOK VALUE MV RATING

DEBT SERVICE FUND

BANKDEPOSITS

fmemomnnes SR gy D gem 2 U e ol e ™
EgyzLDEpos'Ts 228,124.20 228’123_'(2)3 228,124.20 2.62 1 228,12;:‘2’3 228,122‘_28 013 NA
LGIP

LsGo CovemmentOvermignt  1o/ovsopa 205206748 POSROTCR posposras  4as ' oosaoras  2os20548 ™ am
oSl OG0 g OO o s U ee® wel® 9
LGIP TOTAL 9,171,068.49 9’171’063_'38 9,171,068.49 4.60 1 017 1’06;'_28 9’171’063'_28 510 AAA
[T)gggl_SERV'CE FUND 9,399,192.69 9’399’193_'83 9,399,192.69 455 1 039049260 9’399,192'_23 5.23 AAA

BANKDEPOSITS

Frost Bank Public Fund 12/31/2024 822375360 100 000 NA
999917 Checking Account 12/31/2024 922375360 000 822375360 262 ! 822375360 822375360 O
BANK DEPOSITS 8,223,753.60 1.00 0.00
PoTAL 8,223,753.60 e 8,223,753.60 262 1 822375360 8223753680 457 NA
LGIP
. 12/31/2024 1,99645148 100 000
TEXPRIME TexPool Prime aaon 11,996,45148 R 1,096,45148 462 1 foo64sias  tooedsias 667 AAA
12/31/2024 11,876,692.90 100 000
TEXPOOL TexPool o 1187669290 s 11,876,69290 448 1 187669590 17660900 060 AAA
Lone Star Invest Pool - 12/31/2024 66,345,552.07 1.00 0.00
LSCO Corporate Overnight Fund 12/31/2004 0634555207 000 66,345,552.07 465 ! 6634555207 6634555207 009 AAA
Lone Star Invest Pool - 12/31/2024 22,605,60016 1.00 0.00
LSGO Government Overnight 12/31/2004 2200560016 000 2260560016 444 ! 2260560016 2260560016 207 AAA
112,824,296.61 1.00 0.00
LGIP TOTAL 112,824,296.61 Yoy 11282429661 4.59 1 ine2a20661 11282420061 5273 AAA
COMMERCIAL
PAPER
CREDIT AGRINY 05/31/2024 289567667 2066 000 P4
20533TNQ5 Coaroe oaratisops 300000000 oot 2,895676.67 543 01/24/2025 24 sosooiess  29890mas 166 e
COMMERCIAL PA- 2,895,676.67 2 99.66 0.00
PER TOTAL 3,000,000.00 0.00 §’895’676'67 543 24 208091833 298991833 00 Ad
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Position Statement

A

MEEDER

PUBLIC FUNDS

PRINCIPAL COST UNREALIZED MOODY'S
TRADE DATE PURCHASED YIELDTO MATURITY DAYSTO MARKET PRICE GAIN/LOSS % OF S&P
cusIP DESCRIPTION SETTLEDATE PARVALUE INTEREST TOTALCOST MATURITY DATE MATURITY MARKET VALUE BOOK VALUE MV RATING
U.S.TREASURIES
US TREASURY 1625 06/02/2024 2,824,804.69 9715 24,402.24 Aaa
912828P46 02/15/26 05/02/2024 3,000,000.00 000 2,824,804.69 508  02/15/2026 411 291457032 289016808 162 AA+
U.S.TREASURIES 2,824,804.69 9715 24,402.24
TOTAL 3,000,000.00 0.00 2,824,804.69 5.08 a1 2,914,570.32 2,890,168.08 1.62 AA+
U.S.AGENCIES
FHLBANKS 4.875 05/31/2024 1996,438.00 10077 17,909.88 Aaa
3130B1BT3 06/12/26 05/31/2024 2,000,000.00 000 1996,438.00 496  06/12/2026 528 2015,380.00 199747012 112 AA+
FED FARM CRBNKS 4125 02/21/2024 248176111 99.63 362847 Aaa
3133EP2TH1 02/12/97 02/21/2024 2,500,000.00 000 248176111 439  02/12/2027 773 249067500 248704653 138 AA+
FANNIE MAE 5.250 02/21/2024 2,000,000.00 100.01 220.00 Aaa
3135GAP96 02/19/27'25 02/21/2024 2,000,000.00 000 2,000,000.00 525  02/19/2027 780 200022000 200000000 m AA+
FED FARM CRBNKS 05/02/2024 2,967,300.00 100.38 36,648.60 Aaa
3133EP6EK6 4500 03/26/27 05/02/2024 3,000,000.00 000 2,967,300.00 491  03/26/2027 815 301149000 297484140 167 AA+
U.S.AGENCIES 9,445,499.11 10019 58,406.96
TOTAL 9,500,000.00 0.00 9,445,499.11 4.86 736 9,517,765.00 9,459,358.04 5.29 AA+
GENERAL FUND 136,214,030.68 82,809.20
TOTAL 136,548,050.21 0.00 136,214,030.68 4.52 62 136,470,303.86 136,367,494.66 75.87 AAA

PROPRIETARY FUND

BANKDEPOSITS
Frost Bank Public Fund 12/31/2024 517,884.48 1.00 0.00 NA
999919 Checking Account 12/31/2024 517884.48 0.00 517884.48 262 ! 517,884.48 517,884.48 029
BANKDEPOSITS 517,884.48 1.00 0.00
TOTAL 517,884.48 0.00 517,884.48 262 1 517,884.48 517,884.48 0.29 NA
LGIP
Lone Star Invest Pool - 12/31/2024 3,064,023.95 1.00 0.00
LSCO Corporate Overnight Fund 12/31/2024 3064,02395 0.00 3064,02395 465 ! 3,064,023.95 3,064,023.95 170 AAA
Lone Star Invest Pool - 12/31/2024 2130,561.70 1.00 0.00
LsGo Government Overnight 12/31/2024 2130,861.70 0.00 2130,861.70 444 ! 2130,561.70 2130,561.70 8 AAA
5,194,585.65 1.00 0.00
LGIP TOTAL 5,194,585.65 0.00 5,194,585.65 4.56 1 5194,585.65 5194,585.65 2.89 AAA
PROPRIETARY FUND 5,712,470.13 0.00
TOTAL 5,712,47013 0.00 5,712,47013 4.39 1 5,712,47013 5,712,47013 3.18 AAA

QSCB-RESERVE
FUND

BANKDEPOSITS
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Position Statement

/

MEED

PUBLIC FUNDS

ER

PRINCIPAL COST UNREALIZED MOODY'S
TRADE DATE PURCHASED YIELDTO MATURITY DAYSTO MARKETPRICE  GAIN/LOSS %OF S&p
cusip DESCRIPTION SETTLE DATE PAR VALUE INTEREST TOTALCOST MATURITY DATE MATURITY MARKETVALUE BOOKVALUE MV  RATING
12/31/2024 443711447 100 000 Aaa
CCYUSb Cash 12/31/2024 443riiadr 000 443riiadr 000 ! 443711447 sa37taar 24 AAA
BANK DEPOSITS 4,437114.47 1.00 0.00
POTAL 4,437114.47 e 4,437114.47 0.00 1 adsTragr  assznaar 247 AAA
U.S. TREASURIES
US TREASURY 4.250 05/08/2024 1162,332.03 100,01 805518 Aaa
91282CIV4 oAl e 147500000 fp 1162,33203 490  01/31/2026 396 7519770 eronass 088 e
U.S.TREASURIES 1162,332.03 100.01 8,05518
ey 1175,000.00 o 1162,332.03 4.90 396 7513770 1i6708283 065 AA+
U.S.AGENCIES
FHLBANKS 1250 01/07/2022 2,996100.00 9975 (7:380.00) Aaa
3130AQIM6 ooy Ovsera0es 300000000 oo 2,996100.00 129 01/28/2025 28 299262000 300000000 160 josi
FHLBANKS 0700 08/02/2023 2,560,66360 9619 1274158 WR
3130AKQX7 oo o s 284000000 e 2,559,663.60 497 01/28/2026 393 273173550 praores 152 Ve
FHLBANKS 0750 11/29/2023 2,530,880.00 9595 (2,:35010) Aaa
3130ANAAS o S 275000000 o 2530,880.00 466 01/29/2026 304 263870050 v RV aoa
U.S.AGENCIES 8,086,643.60 97.39 3,011.49
i 8,590,000.00 o 8,086,643.60 356 263 836300670 836005521 465 AA+
MUNICIPAL BONDS
TEXASPUBLICFINANCE  08/23/2023 188375495 9661 1059555 Aat
882669CQ5 AUTHOR 1120 02/01/26 08/25/2023 206500000 000 188375495 500 02/01/2026 897 1994,95314 198435758 El AA+
MUNICIPAL BONDS 1,883,754.95 96.61 10,595.55
oy 2,065,000.00 PP 1,883,754.95 5.00 307 199400094  1o8dasres M AA+
QSCB-RESERVE 15,569,845.05 21,662.22
e 16,267,114.47 > 15569,845.05 285 2 oor021200 1594800079 588 AA+
179,208,558.31 104,471.42
GRAND TOTAL 180,239,847.26 o 179,208,558.31 430 6 17086525845 1797608705 10000 AAA
64
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PUBLIC FUNDS

Cash Reconciliation Report

POSTDATE IDENTIFIER DESCRIPTION PAR VALUE FINAL MATURITY PRINCIPAL AMOUNT
CALL REDEMPTION

10/27/2024 3135GAH20 FANNIE MAE 5.250 01/27/25 CALD -3,200,00000 01/27/2025 -3,200000.00 3,200,00000
1/29/2024 3133ERFUO FED FARM CR BNKS 5 440 05/29/26 CALD -3,000,000.00 05/29/2026 -3,000,000.00 3,000,00000
1/29/2024 3130AQYM9 FHLBANKS 5000 02/28/25 CALD -4,500,000.00 02/28/2025 -4,500,00000 4,500,000.00
$3';ka°£””'°" -10,700,000.00 10,700,000.00 10,700,000.00
POST DATE IDENTIFIER DESCRIPTION PAR VALUE FINAL MATURITY PRINCIPAL AMOUNT
COUPON

10/28/2024 3135GAH20 FANNIE MAE 5.250 01/27/25 CALD 000 01/27/2025 000 84,00000
1/18/2024 3130APQMO FEDERAL HOME LOAN BANKS 1.0 11/18/2024 000 11/18/2024 000 15,000.00
1/28/2024 3130AQYM9 FHLBANKS 5000 02/28/25 CALD 000 02/28/2025 000 56,250.00
1/29/2024 3133ERFUO FED FARM CR BNKS 5 440 05/29/26 CALD 000 05/29/2026 000 81600.00
12/12/2024 3130B1BT3 FHLBANKS 4.875 06/12/26 000 06/12/2026 000 58,500.00
COUPON TOTAL 0.00 0.00 295,350.00
POST DATE IDENTIFIER DESCRIPTION PAR VALUE FINAL MATURITY PRINCIPAL AMOUNT
MATURITY

10/15/2024 62479LKFT1 MUFG Bank, Ltd. - New York Branch 0.0 10/15/2024 1000,000.00 10/15/2024 1,000,000.00 1,000,000.00
1/08/2024 62479LL86 MUFG Bank, Ltd. - New York Branch 0.0 11/08/2024 -2,000,00000 11/08/2024 -2,000000.00 2,000,000.00
1/18/2024 3130APQMO FEDERAL HOME LOAN BANKS 1.0 11/18/2024 -3000,000.00 11/18/2024 -3,000,000.00 3,000,000.00
12/23/2024 45685QMP1 ING (US.) Funding LLC 0.0 12/23/2024 -2,500,000.00 12/23/2024 -250000000 2,500,000.00
MATURITY TOTAL -8,500,000.00 -8,500,000.00 8,500,000.00

65
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Transaction Statement

MEEDER

PUBLIC FUNDS

NET
REALIZED
TRADEDATE SETTLEDATE CUSIP DESCRIPTION PARVALUE BOOK VALUE TOTAL GAIN/LOSS

CALL REDEMPTION
10/27/2024  10/27/2024 3135GAH20 FANNIE MAE 5.250 01/27/25 CALD (3,200,000.00) 3,200,000.00 3,200,000.00 000
11/29/2024 1/29/2024 3133ERFUO FED FARM CRBNKS 5.440 05/29/26 CALD (3000,000.00) 2,997,570.00 3,000,000.00 2430.00
11/29/2024 11/29/2024 3130AQYM9 FHLBANKS 5.000 02/28/25 CALD (4500,000.00) 4,500,000.00 4,500,000.00 000
%'.I‘.kEEDEMPT'ON (10,700,000.00) 10,697,570.00 10,700,000.00  2,430.00
NET
REALIZED
TRADEDATE SETTLEDATE CUSIP DESCRIPTION PARVALUE BOOK VALUE TOTAL GAIN/LOSS

MATURITY

10/15/2024  10/15/2024 62479LKF1 MUFG Bank, Ltd. - New York Branch 0.0 10/15/2024 (1000,000.00) 1000,000.00 1000,000.00 0.00
1/08/2024  11/08/2024 62479LL86 MUFG Bank, Ltd. - New York Branch 0.0 11/08/2024 (2,000,000.00) 2,000,000.00 2,000,000.00 000
11/18/2024 11/18/2024 3130APQMO FEDERAL HOME LOAN BANKS 1.0 11/18/2024 (3000,000.00) 3,000,000.00 3,000,000.00 000
12/23/2024  12/23/2024 45685QMP1 ING (US) Funding LLC 0.0 12/23/2024 (2500,000.00) 2500,000.00 2500,000.00 0.00
MATURITY TOTAL (8,500,000.00) 8,500,000.00 8,500,000.00 0.00
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PUBLIC FUNDS

Amortization Schedule

ORIGINAL

PREMIUM OR BEGINNING CURRENT  ENDING BOOK TOTAL  UNAMORTIZED
cusIP DESCRIPTION PARVALUE PRINCIPAL COST DISCOUNT  BOOKVALUE PERIOD AMORT VALUE AMORTIZATION BALANCE
oENeRALFUND
22533TNQ5  CREDIT AGRINY 01/24/25 3,000,000.00 2,895,676.67 (104,323.33) 294959167 4032667 2989918.33 94,24166 (10,08167)
3135GAH20 FANNIE MAE 5.250 01/27/25 CALD 320000000 3,200000.00 000 3,200000.00 000 000 000 000
3135GAP96 FANNIE MAE 5.250 02/19/27'25 2,00000000 2,000,000.00 000 2,000,000.00 000 2,00000000 000 000
3133EP2T1 FED FARM CRBNKS 4125 02/12/27 2500,000.00 248176111 (18,238.90) 2485,502.85 154368 248704653 5285.42 (12.953.47)
3133EP6K6 FED FARM CRBNKS 4.500 03/26/27 300000000 2967,300.00 (32,700.00) 297199792 284348 2974,84140 754140 (25158.60)
3133ERFUO FED FARM CRBNKS 5.440 05/29/26 CALD 300000000 2,996.760.00 (3,24000) 299730742 26258 000 810.00 000
3130APQMO  FEDERAL HOME LOAN BANKS 1.0 11/18/2024 3,000,000.00 3,000,000.00 000 3,000,000.00 000 000 000 000
3130B1BT3 FHLBANKS 4.875 06/12/26 2,000,000.00 1096,438.00 (3,562.00) 199702847 44165 199747012 103212 (2529.88)
3130AQYM9  FHLBANKS 5.000 02/28/25 CALD 4,500,000.00 450000000 000 450000000 000 000 000 000
45685QMP1 ING (US) Funding LLC 0.0 12/23/2024 2,500,000.00 2,412,690.97 (87,309.03) 246916319 30,836.81 000 87,30903 000
62479LKF1 %%';?2%2’1" Ltd.-New York Branch 0.0 1,000,000.00 965,832.50 (34167.50) 99798167 201833 0,00 3416750 000
62479LL86 2\%':8(/52%2" Ltd.-New York Branch 0.0 2,000,000.00 192518000 (74,820.00) 198910667 10,893.33 000 74,820.00 000
912828P46 US TREASURY 1625 02/15/26 300000000 2,824,804.69 (175195.31) 2,865,522.87 24,645.21 2,890168.08 65,363.39 (109,83192)
TOTAL 34,700,000.00  34,166,443.94 (533,556.07)  34,423,202.71 1381174  15,339,444.45 370,570.52 (160,555.55)
RESERVE FUND
3130AKQXT7 FHLBANKS 0700 01/28/26'24 2,840,000.00 255966360 (280,336.40) 2,690,59910 28,398.52 271899762 159,334.02 (121,002.38)
3130ANAAS FHLBANKS 0750 01/29/26 2,750,000.00 2,530,880.00 (219120.00) 261555454 25503.06 264105760 1017760 (108,942.40)
3130AQJM6  FHLBANKS1.250 01/28/25 24 300000000 2,996100.00 (3900.00) 3,000,000.00 000 300000000 390000 000
882669CQ5 'OI'E;(CQZI;UBLIC FINANCE AUTHOR 1120 2,065,00000 188375495 (181,245.05) 196562248 1873511 1984,35758 10060263 (8064242)
91282CJV4 US TREASURY 4.250 01/31/26 117500000 1162,332.03 (12667.97) 1165,238.45 1844.07 116708252 475049 (7.91748)
TOTAL 11,830,000.00 11132,730.58 (697,269.42) 11,437,014.56 74,480.75 11,511,495.32 378,764.74 (318,504.68)
GRAND TOTAL 46,530,000.00 4520017452  (1,230,825.49)  45,860,217.28 18820249  26,850,939.77 749,335.25 (479,060.23)
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PUBLIC FUNDS

Accrued Interest Schedule

BEGINNING CURRENT ENDING

PRINCIPAL ACCRUED PURCHASED PERIOD INTEREST ACCRUED

IDENTIFIER DESCRIPTION SETTLEDATE PARVALUE COST INTEREST INTEREST ACCRUAL RECEIVED INTEREST
ACTIVITY FUND

999915 Frost Bank Public Fund Checking Account 2024-12-31 2,636,320.91 2,636,320.91 0.00 0.00 12,487.36 12,487.36 0.00

TOTAL 2,636,320.91 2,636,320.91 0.00 0.00 12,487.36 12,487.36 0.00

CAPITAL PROJECTS FUND

999922 Frost Bank Public Fund Checking Account 2024-12-31 949,94761 949,94761 0.00 000 352048 352048 000
SYS10109 Frost Bank Public Fund Checking Account 2024-12-31 3966224 3966224 000 0,00 41337 41337 000
LSCO tﬁgg StarInvest Pool - Corporate Overnight 2024-12-31 29271741 29271741 0.00 000 36,569.70 36,569.70 0.00
LSGO (L)c\’,’;‘irﬁ;rt'”"e“ Pool - Government 2024-12-31 273000682 273000682 0,00 000 34,637.80 34,637.80 0.00
TOTAL 6,646,79078  6,646,790.78 0.00 0.00 75,141.35 75,141.35 0.00

CLEARING FUND

999914 Frost Bank Public Fund Checking Account 2024-12-31 3,029,908.07 3,029,908.07 0.00 0.00 16,705.23 16,705.23 0.00

TOTAL 3,029,908.07  3,029,908.07 0.00 0.00 16,705.23 16,705.23 0.00

DEBT SERVICE FUND

999920 Frost Bank Public Fund Checking Account 2024-12-31 228124.20 228124.20 000 0,00 1087.92 108792 000
LSCO :;323 StarInvest Pool - Corporate Overnight 2024-12-31 7119,011.01 719,011.01 000 000 3556770 3556770 000
LSGO ;‘\’;‘iﬁ;ﬁt'”"eﬁ Pool - Government 2024-12-31 205205748 205205748 0,00 000 2412612 2412612 0.00
TOTAL 9,399,192.69  9,399,192.69 0.00 0.00 60,781.74 60,781.74 0.00

22533TNQ5 CREDIT AGRINY 01/24/25 2024-05-31 3,000,000.00 2,895,676.67 0.00 0.00 0.00 0.00 0.00
3135GAH20 FANNIE MAE 5.250 01/27/25 CALD 2023-04-28 0.00 0.00 71,866.67 0.00 12133.33 84,000.00 0.00
3135GAP96 FANNIE MAE 5.250 02/19/27 '25 2024-02-21 2,000,000.00 2,000,000.00 12,250.00 0.00 26,250.00 0.00 38,500.00
3133EP2T1 FED FARM CRBNKS 4125 02/12/27 2024-02-21 2,500,000.00 248176111 14,036.46 0.00 2578125 0.00 39,817.71
3133EP6K6 FED FARM CRBNKS 4.500 03/26/27 2024-05-02 3,000,000.00 68 2,967,300.00 1,875.00 0.00 33,750.00 0.00 35,625.00
3133ERFUO FED FARM CR BNKS 5.440 05/29/26 CALD 2024-05-31 0.00 0.00 55,306.67 0.00 26,293.33 81,600.00 0.00
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Accrued Interest Schedule

/

MEEDER

PUBLIC FUNDS

BEGINNING CURRENT ENDING

PRINCIPAL ACCRUED  PURCHASED PERIOD INTEREST ACCRUED

IDENTIFIER DESCRIPTION SETTLE DATE PARVALUE cosT INTEREST INTEREST ACCRUAL RECEIVED INTEREST
3130APQMO ;'f%'fg&':lHOMELOAN BANKS10 20214118 000 000 108333 000 391667 15,000.00 000
3130B1BT3 FHLBANKS 4.875 06/12/26 2024-05-31 200000000  1996438.00 39270.83 000 24,375.00 58,500.00 514583
3130AQYM9 FHLBANKS 5.000 02/28/25 CALD 2022-02-28 000 000 2062500 000 3562500 56,250.00 000
999917 Frost Bank Public Fund Checking Account 2024-12-31 820375360 822375360 0,00 0,00 3460768 3460768 000
LSCO ';323 Starlnvest Pool - Corporate Overnight 202412-31 6634555207 6634555207 000 000 48188530 48188530 000
LSGO g?/’:ﬁ;ft'”"e“ Pool - Government 2024-12-31 2260560016 2260560016 0.00 000 25418158 25418158 0.00
TEXPOOL TexPool 2024-12-31 187669290 1187669290 0.00 000 140,619.41 140,619.41 000
TEXPRIME TexPool Prime 2024-12-31 199645148 1199645148 0,00 0,00 145142.89 145142.89 000
912828P46 US TREASURY 1625 02/15/26 2024-05-02 300000000  2824,804.69 6,226.22 000 1218750 000 1841372
TOTAL 136,548,050.21 136,214,030.68 232,54018 0.00 1,256,838.94 1,351,876.86 137,502.26

PROPRIETARY FUND

999919 Frost Bank Public Fund Checking Account

LSCO Lone Star Invest Pool - Corporate Overnight
Fund

LSGO Lone S_.tar Invest Pool - Government
Overnight

TOTAL

2024-12-31

2024-12-31

2024-12-31

517,884.48

3,064,023.95

2130,561.70

5,712,47043

517,884.48

3,064,023.95

2130,561.70

5,712,47013

8,793.03

22,60312

27189.56

58,585.71

8,793.03

22,60312

27189.56

58,585.71

QSCB-RESERVE FUND

CCYUSD Cash 2024-12-31 443711447 44371447 000 000 0.00 0.00 0.00
3130AKQX7 FHLBANKS 0.700 01/28/26 '24 2023-08-03 284000000 255966360 347900 000 497000 0.00 844900
3130ANAAS FHLBANKS 0.750 01/29/26 2023-11-30 275000000  2,530,880.00 3552.08 000 5156.25 0.00 870833
3130AQIM6 FHLBANKS 1250 01/28/25'24 2022-01-28 300000000  2996100.00 6,562.50 000 9,375.00 0.00 1593750
882669CQ5 g%’}ZZUBL'C FINANCE AUTHOR 1120 2023-08-25 2,065,000.00 188375495 385467 000 578200 000 9,636.67
91282CJV4 US TREASURY 4.250 01/31/26 2024-05-09 1175,000.00 1162,332.03 841338 000 12,484.38 0.00 2089776
TOTAL 16,267,114.47 15,569,845.05 25,861.63 0.00 37,767.63 0.00 63,629.26
GRAND TOTAL 180,239,847.26 @£,208,558.30 258,401.81 0.00 1,518,307.96 1,575,578.25 201,131.52
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Earnings by Fund
NET
AMORTIZATION/ ADJUSTED
ENDING PAR BEGINNING ENDING BOOK FINAL COUPON INTEREST ACCRETION NETREALIZED INTEREST
CusIP DESCRIPTION VALUE BOOK VALUE VALUE MATURITY RATE YIELD EARNED INCOME GAIN/LOSS EARNINGS

ACTIVITY FUND

Frost Bank Public Fund Checking

999916 Account

2,636,320.91 2/441,520.09 2636,32091  12/31/2024 4.61 262 12,487.36 0.00 0.00 12,487.36

TOTAL 2,636,320.91 2,441,520.09 2,636,320.91 461 2,62 12,487.36 0.00 0.00 12,487.36

CAPITAL PROJECTS
FUND

Frost Bank Public Fund Checking

999922 Pl 949,94761 876853 94994761  12/31/2024 461 262 352048 0.00 0.00 352048

LSCO Lone Star Invest Pool - Corporate 29271741 3,035124.60 20271741 12/31/2024 000 465 36,569.70 000 000 36,569.70
Overnight Fund

LSGO '(‘)C\’,’:rﬁ;'t'”"e“ Pool-Government 5731 006,82 3,005,02967 273000682  12/31/2024 000 444 34,637.80 0.00 0.00 34,637.80

SYS10109 Zf;gf:‘t”k Public Fund Checking 39,662.24 239,959.08 3066224  12/31/2024 461 262 41337 0.00 0.00 413.37

TOTAL 6,646,790.78 6,288,881.88 6,646,790.78 069 4.26 75141.35 0.00 0.00 75141.35

CLEARING FUND

Frost Bank Public Fund Checking

990914 Account

3,029,908.07 3,372,235.62 3,02990807  12/31/2024 4.61 262 16,705.23 0.00 0.00 16,705.23

TOTAL 3,029,908.07 3,372,235.62 3,029,908.07 461 262 16,705.23 0.00 0.00 16,705.23

DEBT SERVICE FUND

Frost Bank Public Fund Checking

999920 P 228124.20 228183.89 20812420  12/31/2024 461 262 1,087.92 0.00 0.00 108792

LSCO Lone Star Invest Pool - Corporate 71190101 177250843 7HOOMO!  12/31/2024 000 465 3556770 000 000 3556770
Overnight Fund

LSGO 'g/':rﬁ;i't'“"e“ Pool - Government 2052,057.48 202793136 205205748  12/31/2024 000 444 2412612 0.00 000 2412612

TOTAL 9,399,192.69 4,028,713.68 9,399,192.69 oi1 455 60,781.74 0.00 0.00 60,781.74

22533TNQ5 CREDIT AGRINY 01/24/25 3,000,000.00 2,949,591.67 298991833  01/24/2025 0.00 543 0.00 40,326.67 0.00 40,326.67
3130APQMO il/Eg/EggzL“HOME LOANBANKS 10 0.00 3,000,000.00 0.00 11/18/2024 100 100 3,916.67 0.00 0.00 391667
3130AQYM9 FHLBANKS 5.000 02/28/25 CALD 0.00 4,500,000.00 7000 02/28/2025 5.00 249 35,625.00 0.00 0.00 35,625.00
3130B1BT3 FHLBANKS 4.875 06/12/26 2,000,000.00 199702847 199747012  06/12/2026 4.88 4.96 24,375.00 44165 0.00 24,816.65

2

N



MCALLEN ISD | DECEMBER 31,2024

A

MEEDER

PUBLIC FUNDS

Earnings by Fund
NET
AMORTIZATION/ ADJUSTED
ENDING PAR BEGINNING  ENDING BOOK FINAL COUPON INTEREST  ACCRETION NETREALIZED INTEREST
cusIP DESCRIPTION VALUE  BOOKVALUE VALUE MATURITY  RATE YIELD EARNED INCOME GAIN/LOSS EARNINGS
3133EP2TH gg?zF/Az?M CRBNKS 4125 2,500,000.00 2485,502.85 248704653  02/12/2027 413 439 2578125 154368 0.00 2732493
3133EPEK6 ggf’z@;"" CRBNKS 4500 3,000,000.00 297199792 207484140  03/26/2027 450 491 3375000 284348 000 3659348
FED FARM CRBNKS 5440
3133ERFUO 05/29/56 CALD 000 299730742 000 05/29/2026 544 550 26,293.33 26258 243000 2898592
3135GAH20 FANNIE MAE 5.250 01/27/25 CALD 0.00 3,200,000.00 000  01/27/2025 525 525 12133.33 0.00 0.00 12133.33
3135GAP96 FANNIE MAE 5.250 02/19/27'25 2,000,000.00 2,000,000.00 200000000  02/19/2027 525 525 26,250.00 000 000 26,250.00
45685QMP1 'gggfgg“d'“g LLCoo 000 246916319 000 12/23/2024 000 552 000 30,836.81 000 30,836.81
MUFG Bank, Ltd. - New York Branch
62479LKF1 00 10re 5004 000 99798167 000  10/15/2024 000 535 000 201833 0.00 201833
62479LL86 MUFG Bank, Ltd. - New York Branch 0.00 1989106.67 000  11/08/2024 000 533 0.00 10,893.33 000 10,893.33
0.011/08/2024
912828P46 US TREASURY 1625 02/15/26 3,000,000.00 2,865,522.87 289016808 02/15/2026 163 508 1218750 24,645.21 0.00 36,832.71
999917 Zrc"csgfri”k Public Fund Checking 822375360 5632,870.57 822375360  12/31/2024 461 262 3469768 0.00 000 3469768
LSCO Lone Star Invest Pool - Corporate 66,345,552.07 3755415593 66,34555207  12/31/2024 000 465 48188530 0.00 0.00 481,885.30
Overnight Fund
LSGO gflr;frﬁ;f]’t'“"e“ Pool-Government 5, 505 60016 1535141858 2260560016  12/31/2024 000 444 25418158 0.00 0.00 25418158
TEXPOOL TexPool 11,876,692.90 11736,073.49 1187669290  12/31/2024 534 448 14061941 0.00 0.00 140619.41
TEXPRIME TexPool Prime 11,996,45148 11,851,30859 1199645148  12/31/2024 450 462 145142.89 0.00 0.00 145142.89
TOTAL 136,548,050.21  116,549,020.87  136,387,494.66 150 452 1,256,838.94 113,811.74 2,430.00 1,373,080.68

PROPRIETARY FUND

Frost Bank Public Fund Checking

999919 Account
Lone Star Invest Pool - Corporate
LSco Overnight Fund
LSGO Lone Star Invest Pool - Government
Overnight
TOTAL

517,884.48

3,064,023.95

2130,561.70

5,712,47013

2,890,164.83

1,241,420.83

290337215

7,034,957.81

517,884.48

3,064,023.95

2130,561.70

5,712,47013

12/31/2024 4.61 262
12/31/2024 0.00 4.65
12/31/2024 0.00 444

042 439

8,793.03

22,60312

27189.56

58,585.71

0.00

0.00

0.00

0.00

8,793.03

22,60312

27189.56

58,585.71

QSCB-RESERVE FUND

3130AKQX7 FHLBANKS 0.700 01/28/26 '24

3130ANAA8 FHLBANKS 0.750 01/29/26

2,840,000.00

2,750,000.00

2,690,59910

2,615554.54

2,7118,997.62

264185%60

01/28/2026 070 497

01/29/2026 0.75 4.66

4,970.00

5156.25

28,398.52

25,503.06

0.00

0.00

33,368.52

30,659.31
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A

MEEDER

PUBLIC FUNDS

Earnings by Fund
NET
AMORTIZATION/ ADJUSTED
ENDING PAR BEGINNING ENDING BOOK FINAL COUPON INTEREST ACCRETION NETREALIZED INTEREST
CusIP DESCRIPTION VALUE BOOK VALUE VALUE MATURITY RATE YIELD EARNED INCOME GAIN/LOSS EARNINGS
3130AQJM6 FHLBANKS 1.250 01/28/25 '24 3,000,000.00 3,000,000.00 3,000,000.00 01/28/2025 125 129 9,375.00 0.00 0.00 9,375.00
TEXAS PUBLIC FINANCE AU-
882669CQ5 THOR 1120 02/01/26 2,065,000.00 1,965,622.48 1984,357.58 02/01/2026 112 5.00 5,782.00 18,7351 0.00 245171
91282CJV4 US TREASURY 4.250 01/31/26 1175,000.00 1165,238.45 1167,082.52 01/31/2026 4.25 490 12,484.38 1,844.07 0.00 14,328.45
CCYUSD Cash 443711447 443711447 443711447 12/31/2024 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 16,267,114.47 15,874,129.03 15,948,609.79 094 285 37,767.63 74,480.75 0.00 112,248.38
GRAND TOTAL 180,239,847.26  155,589,467.99  179,760,787.03 141 430 1,518,307.96 188,292.49 2,430.00 1,709,030.45
72
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Projected Cashflows
For the Period January 01,2025 to June 30,2025

TRANSACTION
CUSsIP DESCRIPTION POSTDATE TYPE AMOUNT

JAN 2025

91282CJT9 US TREASURY 4.000 01/15/27 01/15/2025 Coupon 60,000.00
22533TNQ5 CREDIT AGRINY 01/24/25 01/24/2025  Final Maturity 3,000,000.00
91282CGH8 US TREASURY 3.500 01/31/28 01/31/2025 Coupon 52,500.00
JAN 2025 TOTAL 3,112,500.00
FEB 2025

3133EP2T1 FED FARM CRBNKS 4125 02/12/27 02/12/2025  Coupon 51,5662.50
912828P46 US TREASURY 1.625 02/15/26 02/18/2025  Coupon 24,375.00
3135GAP96 FANNIE MAE 5.250 02/19/27 '25 02/19/2025  Coupon 52,500.00
FEB 2025 TOTAL 128,437.50
MAR 2025

3133EP6K6 FED FARM CRBNKS 4.500 03/26/27 03/26/2025  Coupon 67,500.00
MAR 2025 TOTAL 67,500.00
JUN 2025

3130B1BT3 FHLBANKS 4.875 06/12/26 06/12/2025  Coupon 48,750.00
JUN 2025 TOTAL 48,750.00
JUL 2025

91282CJT9 US TREASURY 4.000 01/15/27 07/15/2025 ~ Coupon 60,000.00
91282CGH8 US TREASURY 3.500 01/31/28 07/31/2025  Coupon 52,500.00
JUL 2025 TOTAL 112,500.00
AUG 2025

63873JV56 NATIXIS NY 08/05/25 08/05/2025  Final Maturity 3,000,000.00
3133EP2T1 FED FARM CRBNKS 4125 02/12/27 08/12/2025  Coupon 51,562.50
912828P46 US TREASURY 1.625 02/15/26 08/15/2025  Coupon 24,375.00

73
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/ PUBLIC FUNDS
Projected Cashflows
For the Period January 01,2025 to June 30,2025
TRANSACTION

cusIP DESCRIPTION POSTDATE TYPE AMOUNT
3135GAP96 FANNIE MAE 5.250 02/19/27 '25 08/19/2025 Coupon 52,500.00
AUG 2025 TOTAL 3,128,437.50
SEP 2025

62479LW84 MUFG BANK NY 09/08/25 09/08/2025  Final Maturity 3,000,000.00
3133EP6K6 FED FARM CRBNKS 4.500 03/26/27 09/26/2025 Coupon 67,500.00
SEP 2025 TOTAL 3,067,500.00
GENERAL FUND TOTAL 9,665,625.00
JAN 2025

3130AQJM6E FHLBANKS 1.250 01/28/25'24 01/28/2025 Coupon 18,750.00
3130AQJM6 FHLBANKS 1.250 01/28/25'24 01/28/2025 Final Maturity 3,000,000.00
3130AKQX7 FHLBANKS 0.700 01/28/26 '24 01/28/2025 Coupon 9,940.00
3130ANAA8 FHLBANKS 0.750 01/29/26 01/29/2025 Coupon 10,312.50
91282CJV4 US TREASURY 4.250 01/31/26 01/31/2025 Coupon 24,968.75
JAN 2025 TOTAL 3,063,971.25
FEB 2025

882669CQ5 TEXAS PUBLIC FINANCE AUTHOR 1120 02/01/26 02/03/2025  Coupon 11,564.00
FEB 2025 TOTAL 11,564.00
JUL 2025

3130AKQX7 FHLBANKS 0.700 01/28/26 '24 07/28/2025 Coupon 9,940.00
3130ANAA8 FHLBANKS 0.750 01/29/26 07/29/2025 Coupon 10,312.50
91282CJV4 US TREASURY 4.250 01/31/26 07/31/2025 Coupon 24,968.75
JUL 2025 TOTAL 45,221.25
AUG 2025

74
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Projected Cashflows

For the Period January 01,2025 to June 30,2025

/<\ MEEDER

PUBLIC FUNDS

TRANSACTION

cusip DESCRIPTION POSTDATE TYPE AMOUNT
882669CQ5 TEXAS PUBLIC FINANGE AUTHOR 1120 02/01/26 08/01/2025  Coupon 1564.00
AUG 2025 TOTAL 11,564.00
QSCB-RESERVE FUND TOTAL 3432,320.50
GRAND TOTAL 12,797,945.50

75
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PUBLIC FUNDS

Change in Value

BEGINNING BOOK CHANGE IN ENDING BOOK

VALUE BOOKVALUE VALUE

ISSUER TRADE DATE INTEREST ACCRUAL BEGINNING MARKET PURCHASES/ CHANGEIN ENDING MARKET

IDENTIFIER PARVALUE YIELD MATURITYDATE INTERESTRECEIVED VALUE ADDITIONS REDEMPTIONS MARKET VALUE VALUE

ACTIVITY FUND

Frost Bank Public Fund Checking

1248736 244152009 194,800.82 2,636,320.91

999916 Account 262 12/31/2024 1248736 244152009 23464808 (39847.26) 194.800.82 2,636,32091
2636,32091

12,487.36 2,441,520.09 194,800.82 2,636,320.91

TOTAL 262 12,487.36 2,441,520.09 234,648.08 (39,847.26) 194,800.82 2,636,320.91

CAPITAL PROJECTS

FUND

Lone Star Invest Pool - Corporate

. 3656970 3,035124.60 (107.950.49) 292717411
LSCO Overnight Fund 465 12/31/2024 36,569.70 3,035124.60 10547 (108,055.96) (107.950.49) 292717411

292717411
SYS10109 i?:;iink PubloFund Checking 262 41337 239,959.08 6106735 (26136410)  (20029684) 3966224
) 12/31/2024 413.37 239,959.08 ’ : : . (200,296.84) 39,662.24

3966224
999922 /F\Z)cséiink PubleFund Checking 262 852048 876853 102095759 (7977851 94117908 94994761
) 12/31/2024 352048 8,768.53 : ’ : ! ) 941179.08 949,94761

94994761
LSGO g‘?f’;‘:ﬁ;ﬁ;'”"%t Pool - Government as 34,637.80 3,005,02967 2045530 (29547815 (275,022.85) 2730,006.82
: 12/31/2024 34,637.80 300502967 1485. AT8! (275022.85) 2730,006.82

273000682

75141.35 6,288,881.88 357,908.90 6,646,790.78
TOTAL 4.26 75141.35 6,288,881.88 1102,585.71 (744,676.81) 357,908.90 6,646,790.78

CLEARING FUND

Frost Bank Public Fund Checking

1670523 337223562 (342,32755) 302990807

999914 Account 262 12/31/2024 16705.23 337223562 147226110 (1814,588.65) (342:32755) 3029,90807
302990807

16,705.23 3,372,235.62 (342,327.55) 3,020,908.07

TOTAL 262 16.705.23 3,372,235.62 1472,26110  (1,814,58865)  (34535755) 3,029,908.07

DEBT SERVICE FUND

Lone Star Invest Pool - Government

: 2412612 202793136 2412612 2052,05748
LSGO Overnight 444 12/31/2024 2412612 202793136 2412612 000 2412612 2,052,05748
205205748 76
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/Q MEEDER

PUBLIC FUNDS

Change in Value

BEGINNING BOOK CHANGEIN ENDING BOOK
VALUE BOOK VALUE VALUE
ISSUER TRADEDATE  INTERESTACCRUAL  BEGINNINGMARKET  PURCHASES/ CHANGEIN  ENDING MARKET
IDENTIFIER PAR VALUE YIELD MATURITYDATE INTEREST RECEIVED VALUE ADDITIONS REDEMPTIONS MARKET VALUE VALUE
999920 f\g’s;ﬁi”k Public Fund Checking 062 108792 228183.89 78439 (844.08) (59.69) 228124.20
: 12/31/2024 108792 228183.89 : : (59.69) 228124.20
228124.20
Lsco 'C')‘:I';fjtirt'l’:‘l‘ﬁzt Pool - Corporate 65 3556770 177259843 534641258 000 534641258 7119,011.01
T 0151’01 : 12/31/2024 35,567.70 177259843 w40Me. : 534641258 719,011.01
60,781.74 4,028,713.68 5,370,479.01 9,399,192.69
TOTAL 455 60,781.74 4,028,713.68 5,371,323.09 (844.08) 5 '370,470.01 9,399,192.69

GENERAL FUND

MUFG Bank, Ltd. - New York Branch

02/21/2024 000 097,98167 (997.98167) 000
62479LKF1 8.8 (1)0/15/2024 535 o oo padoayd 000  (100000000) pecepdl 000
MUFG Bank, Ltd. - New York Branch
' 02/21/2024 000 198910667 (1989106.67) 000
62479LL.86 8‘881/ 08/2024 533 11/08/2024 000 198910667 000 (200000000)  (49a910667) 000
S1BOAPQMO E'f%'fgg‘zLAfHOME LOANBANKS10 100 10/28/2021 391667 300000000 000 (300000000, (300000000 000
e : 1/18/2024 15,000.00 2984334000 ' 000,000 (2.984,340.00) 000
ING (US)) Funding LLC 0.0
05/02/2024 000 246916319 (246916319) 000
45685QMP1 2)26%3/ 2024 582 12/23/2024 000 246916319 000 (2500000000 (546q}6319) 000
LS60 g?,r;ﬁ;rt'”"eﬁ Pool - Government s 25418158 15,351418.58 45158 000 725418158 2260560016
' 12/31/2024 25418158 15,351418.58 254181 : 725418158 2260560016
2260560016
LSCO g‘fgﬁ;ﬂt 'pl‘f]zt Pool - Corporate 65 481885.30 3755415593 870130614 oo 2879139614 66,345,552.07
: 12/31/2024 48188530 3756415593 791,396 : 2879139614 66,345,55207
66,345,552.07
TexPool 14061941 1173607349 14061941 11,876,692.90
TEXPOOL 11,876,692.90 448 12/31/2024 14061941 1173607349 14061941 000 14061941 11,876,692.90
TexPool Prime 145142.89 11,851,308.59 145142.89 1199645148
TEXPRIME 1199645148 462 12/31/2024 145142.89 11,851,30859 145142.89 000 145142.89 1199645148
Frost Bank Public Fund Checking
3460768 5632,870.57 259088303 822375360
999917 Account 262 12/31/2024 3469768 5632,870.57 1297897759 (10388,094.56) 2,590,883.03 822375360
822375360
CREDIT AGRINY 01/24/25 05/31/2024 000 294950167 4032667 298091833
22633TNQ5 3,000,000.00 543 01/24/2025 000 294959167 000 000 4032667 298991833
FANNIE MAE 5.250 01/27/25 CALD 04/27/2023 1213333 320000000 (3200,000.00) 000
8185GAH20 000 525 01/27/2025 84,000.00 3,200,096.00 000 (320000000)  (3%54009600) 000
FHLBANKS 5000 02/28/25 CALD 02/14/2022 35,625.00 450000000 (4500,000.00) 000
3130AQYM9 000 249 02/28/2025 56,250.00 449829000 000 (4500000000 (4 4qg00,00) 000
US TREASURY 1625 02/15/26 05/02/2024 1218750 2,866522.87 24,645.21 289016808
912828P46 3,000,000.00 508 02/15/2026 Jﬁoo 291292968 000 000 164064 2914,570.32
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PUBLIC FUNDS

Change in Value

BEGINNING BOOK CHANGEIN ENDING BOOK
VALUE BOOK VALUE VALUE
ISSUER TRADEDATE  INTERESTACCRUAL  BEGINNINGMARKET  PURCHASES/ CHANGEIN  ENDING MARKET
IDENTIFIER PAR VALUE YIELD MATURITYDATE INTEREST RECEIVED VALUE ADDITIONS REDEMPTIONS MARKET VALUE VALUE

FED FARM CRBNKS 5440
05/31/2024 26,293.33 2,997,307.42 (2,997,307.42) 0.00
S133ERFUO 08/29/26 CALD 550 05/29/2026 8160000 300051000 000 (300000000) (3000 510,00) 000
FHLBANKS 4875 06/12/26 05/31/2024 2437500 199702847 44165 199747012
SIS0BIBT3 2,000,000.00 4.96 06/12/2026 5850000 2,036140.00 000 000 (20760.00) 2,015,380.00
FED FARM CRBNKS 4125 02/12/27 02/21/2024 2578125 2485502.85 154368 248704653
S133EP2TH 250000000 439 02/12/2027 000 252267500 000 000 (32000.00) 249067500
FANNIE MAE 5.250 02/19/27 25 02/21/2024 26,250.00 2000,000.00 000 2000,000.00
S 200000000 525 02/19/2027 000 2,001,860.00 000 000 (1640.00) 2000,220.00
SB3EPGKG ggg’;‘/\g‘" CRBNKS 4500 sor 05/02/2024 3375000 297199792 000 000 284348 2,974,84140
: 08/26/2027 000 3,056,970.00 ' : (45,480.00) 3,011490.00

3000,000.00

1,256,838.94 116,549,029.87 10,838,46479  136,387,494.66
TOTAL 4.52 1,351,876.86 116,745,481.04 4931031761  (29,588,094.56) 15,4 55583 136,470,303.86

PROPRIETARY FUND

Lone Star Invest Pool - Corporate

. 2260312 124142083 182260312 306402395
LSCO Overnight Fund 465 12/31/2024 2260312 124142083 182260312 000 182260312 3064,02395

306402395
909516 iﬁ;ﬁ”k Public Fund Checking e 879303 2,890164.83 0107096 (osmaosiay  (237228035) 51788448
: 12/31/2024 879303 2,890164.83 970. 574,251 (2:372,280.35) 51788448

51788448

LSGO I(_)?/r;?r?;rtmveﬂ Pool- Goverment 444 27189.56 290337215 16,304.38 (780114.83) (772,81045) 213056170
: 12/31/2024 27189.56 2,903,37215 . . T (772,810.45) 2130,561.70

213056170
58,585.71 7,034,957.81 (1,322,487.68) 5,712,47013
TOTAL 439 58,585.71 7,034,957.81 204087846  (3,363,36614)  (/'355'15768) 5.712,47013

QSCB-RESERVE FUND

CCvusD 40,283;114.47 000 12/31/2024 8:88 ijg;}}i:i; 000 000 8:88 ijg;}}i:g
3130AQUMS 500000000 R R 129 Olzbrzncs 800 506442000 000 000 5o0000 299262000
ooy [imweomomn g s o mmme oy g mw mewm
ara0ANAS S ER e prieen 000 000 *eco  seasrorso
s STTmemomms g, oo N
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Change in Value

A

MEEDER

PUBLIC FUNDS

BEGINNING BOOK CHANGEIN ENDING BOOK
VALUE BOOK VALUE VALUE
ISSUER TRADEDATE  INTERESTACCRUAL  BEGINNING MARKET PURCHASES/ CHANGEIN  ENDING MARKET
IDENTIFIER PARVALUE YIELD MATURITYDATE INTEREST RECEIVED VALUE ADDITIONS REDEMPTIONS MARKET VALUE VALUE
882669005 L%%Z/PO%/B;';C FINANCE AUTHOR 500 08/23/2023 5,782.00 196562248 000 000 18,7351 1984,357.58
: : 02/01/2026 000 1989,30743 - : 564571 1,994,95314
2,065,000.00
37,767.63 15,874,129.03 74,480.75 15,948,609.79
TOTAL 285 0.00 15,915,918.98 0.00 0.00 54,353.02 15,970,272.00
1,518,307.96 155,589,467.99 24,471,319.04 179,760,787.03
GRAND TOTAL 4.30 1,575,578.25 155,827,709.10 59,532014.05  (35551417.50)  ,, 53754035 179,865,258.45
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Disclosure

Meeder provides monthly statements for its investment management clients to provide information about the investment portfolio. The information should not be used for audit or confirmation
purposes. Please review your custodial statements and report any inaccuracies or discrepancies.

Certain information and data has been supplied by unaffiliated third parties. Although Meeder believes the information is reliable, it cannot warrant the accuracy of information offered by third
parties. Market value may reflect prices received from pricing vendors when current market quotations are not available. Prices may not reflect firm bids or offers and may differ from the value at
which the security can be sold.

Statements may include positions from unmanaged accounts provided for reporting purposes. Unmanaged accounts are managed directly by the client and are not included in the accounts
managed by Meeder. This information is provided as a client convenience and Meeder assumes no responsibility for performance of these accounts or the accuracy of the data reported.

Investing involves risk. Past performance is no guarantee of future results. Debt and fixed income securities are subject to credit and interest rate risk. The investment return and
principal value of an investment will fluctuate so that an investors shares, when redeemed, may be worth more or less than their original cost. Current performance may be lower or
higher than the performance data quoted.

Investment advisory services provided by Meeder Public Funds, Inc. Please contact us if you would like to receive a copy of our current ADV disclosure brochure or privacy policy.

© 2024 Meeder Investment Management

meederpublicfunds.com | 866.633.3371 /Q <
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

MEETING DATE; “2nuary 28,2025

SUBJECT: Report Regarding Interlocal Agreement No. 2017-173 Allocation of Quarterly Payment Agreements
with Hidalgo County Appraisal District

REFERENCE: Goal 1 — Financial Priorities; Strategy 7 - Financial Priorities
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Hidalgo County Appraisal District (HCAD) provides property appraisal services to determine the fair market
value of taxable properties within Hidalgo County. These valuations are crucial for equitable property taxation,
which supports essential services such as public education. Under Texas Property Tax Code Section 6.06(d), each
taxing unit pays a share of HCAD’s budget based on its proportion of total property taxes levied in the district. In
1982, the District and HCAD agreed to a modified payment schedule under Section 6.06(e) to streamline invoicing
and payments. On April 23, 2018, the Board of Trustees approved Interlocal Agreement No. 2017-173, reaffirming
the allocation of quarterly payments. The District is now presenting the payment schedule to the Board of Trustees
for review and to provide information on its continued implementation.

The quarterly payment schedule is as follows:

-1st Quarter: Due February 2 (invoiced January 2)
-2nd Quarter: Due April 10 (invoiced March 10)

-3rd Quarter: Due July 10 (invoiced June 10)

-4th Quarter: Due October 10 (invoiced September 10)

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

-2024 District Tax Levy: $89,170,676

-2024 Official Assessment Fee: $995,086

-2025 Projected Assessment Fee: $1,247,524
-Preliminary Property Values: Expected in April 2025
-Certified Property Values: Expected in July 2025

Fee History:
-2021: $919,474
-2022: $937,252
-2023: $1,001,956
-2024: $995,086

The Hidalgo County Appraisal District’s services ensure accurate and up-to-date valuations, which are essential for

equitable property taxation. The projected 2025 fee increase reflects rising demand for appraisal services driven by
property value adjustments and market trends.
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BOARD AGENDA REPORT
McALLEN INDEPENDENT SCHOOL DISTRICT

MEETING DATE: January 28,2025

LEGAL REVIEW:

Not required.

BUDGETARY CONSIDERATIONS:

Funds for these payments are available through the General Fund.
RECOMMENDED BOARD ACTION:

The Report Regarding Interlocal Agreement No. 2017-173 Allocation of Quarterly Payment Agreements with
Hidalgo County Appraisal District is submitted for information purposes only, no action is required.

SUBMITTED BY:JOEL GARCIA'(Jan 23,2025 11:17 CST) SUPERVISOR: G‘Hfjm e J‘é L S e
For further information contact: _ Approved for presentation to the Board of Education:
Name: Joel Garcia, Chief Financial Officer
Office: (956) 618-6016 Lo G itors
Email: Joel.Garcia@mcallenisd.net RENE GUTIRRREZ (fan 23, 2025 16:44 CST)
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HIDALGO COUNTY APPRAISAL DISTRICT

ADMINISTRATION BOARD OF DIRECTORS

Rolando Garza, Chief Appraiser Richard A. Garza Chairman
Jorge Gonzalez, Asst. Chief Appraiser David Hernandez Vice-Chairman
Brent E Cavazos, Associate Chief Appraiser Amador Requenez Secretary

PO Box 208 Albert D. Cardenas Member
Edinburg, TX 78540-0208 Pete Garcia Member

(956) 381-8466 (956) 565-2461
Administration Fax: (956) 289-2120

Pablo “Paul” Villarreal, Jr. Member

www.hidalgoad.org

March 1, 2018

MAR N0 anag
A W & T . 800 VI 7
Taxing Entities and Presiding Officers N9

Hidalgo County
Re: Agreement for the Allocation Quarterly Payments

The purpose of this letter is to set forth our understanding with respect to the agreement
made in 1982 for your allocation of quarterly payments.

Texas Property Tax Code Section 6.06(e) states in part:

“Unless the governing body of a unit and the chief appraiser agree to a different method of
payment, each taxing unit shall pay its allocation in four equal payments to be made at the
end of each calendar quarter, and the first payment shall be made before January 1 of the
year in which the budget takes effect...... ”

In 1982, the taxing units and the former chief appraiser agreed to modify the provisions of
Section 6.06(e) and agreed to establish four equal payments as follows:

1st Quarter - Invoices mailed January 2nd Due on February 2nd
2nd Quarter - Invoices mailed March 10th Due on April 10t
3rd Quarter - Invoices mailed June 10th Due on July 10th

4th Quarter - Invoices mailed September 10th Due on October 10t

While this schedule has worked well for both the District and the taxing units, due to the
passage of time it is necessary for the District to re-verify and document each taxing unit’s
agreement to continue with the modified schedule as set forth above. As Chief Appraiser, |
agree to such modification and [ am requesting each taxing unit to indicate its agreement
by signing below and returning this letter to me as soon as possible. As per the
requirements of Section 6.06(e), “the governing body of a taxing unit” is required to
formally approve this request.
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Please note that whether the quarterly payment dates are modified or not, the statutory
requirements relating to penalty and interest for late payments as set forth in Section
6.06(e) shall remain in effect as written.

If you have any questions, please feel free to call me at (956) 381-8466 ext. 124.
Sincerely,

Robodl (o

Rolando Garza, RPA
Chief Appraiser

Agreement and acknowledgment between Hidalgo County Appraisal District (HCAD) and
McAllen ISD (taxing entity).

In accordance with a duly approved motion/resolution of the governing body of

McAllen ISD at a meeting held on Apr 24,2018
in accordance with the provisions of the Texas Open Meetings Act and with a quorum
present, McAllen 1SD agrees to

modify the provisions of Section 6.06(e) of the Property Tax Code and continue payment of
its allocated annual entity assessment due to the Hidalgo County Appraisal District on a
quarterly basis as follows:

1st Quarter - Invoices mailed January 2nd Due on February 2nd
2nd Quarter - Invoices mailed March 10th Due on April 10th
3rd Quarter - Invoices mailed June 10t Due on July 10t

4th Quarter - Invoices mailed September 10t Due on October 10th
Dated this day of ,2018

Taxing Entity: McAllen ISD

By. Tony Fo Apr24,2018)

Approved as to form:

. Tony Forina ;
Printed Name: Atlas, Hall, & Rodriguez
Title: McAllen ISD Board President Stephen Crain
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

January 28,2025
MEETING DATE:

SUBJECT: Discussion and Possible Action on the Resolution Approving Independent Sources for Investment
Training and Designation of Investment Officers

REFERENCE: Goal 4: Financial Priorities, Strategy 7 - Fiscal Responsibility

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Texas Government Code 2256.008(a-1) requires that the investment officer of a school district shall attend an
investment training session not less than once in a two-year period that begins on the first day of the school district's
fiscal year and consists of the two consecutive fiscal years after that date, and receive not less than eight hours of
instruction relating to investment responsibilities from independent sources approved by the governing body of the
school district.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The attached resolution names the Deputy Superintendent for Business & Operations, Chief Financial Officer, Director
of Accounting, Coordinator for Budget, and the Coordinator of Accounting as the District's Investment Officers. The
resolution also includes approval of the following independent sources for investment officer training.

Texas Association of School Administrators (TASA)

Texas Association of School Boards (TASB)

Texas Association of School Business Officials (TASBO) and Affiliate Organizations
Texas Local Government Investment Pool (TexPool)

University of North Texas

Hilltop Holdings Inc.

Government Treasures Organization of Texas

LOGIC Investment Pool

Affiliate Organizations of Region One

Patterson & Associates - A Meeder Investment Company

LEGAL REVIEW: Not Required.

BUDGETARY CONSIDERATIONS:
Cost of training is budgeted in the General Fund.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the Resolution Approving Independent Sources for Investment Training and
Designation of Investment Officers.

Attachment: El

QP;) Qti’fjﬁru_np-— J‘éME-fd-r

SUBMITTED BY: JOEL GARCIA‘(Jan 18,2025 17:40 CST) SUPERVISOR:

For further information contact:
Name: Joel Garcia, CPM

Office: (956) 618-6016 .
Email: joel.garcia@mcallenisd.net RENE GUTIHRREZ (fan 22, 2025 10:07 CST)
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Resolution Approving Independent Sources for Investment Training
and Designation of Investment Officers

Whereas, McAllen Independent School District (“District”) has been legally created and operates pursuant to
the general laws of the State of Texas applicable to independent school districts; and

Whereas, the Investment Policy CDA (LOCAL) states the superintendent or other person as designated by
the Board resolution shall serve as the investment officer of the District; and

Whereas, the Texas Association of School Administrators (“TASA”), the Texas Association of School
Boards (“TASB”), the Texas Association of School Business Officials (“TASBO”) and Affiliate Organizations,
Texas Local Government Investment Pool (TexPool), University of North Texas, Hilltop Holdings Inc., Government
Treasures Organization of Texas, LOGIC Investment Pool, Affiliate Organizations of Region One and Patterson &
Associates — a Meeder Investment Company provide investment training sessions relating to investment
responsibilities; and

Whereas, the governing body of this local government wishes to approve these independent sources of
instruction to provide investment training sessions required by Section 2256.008(a);

Now, therefore, be it resolved by the governing body of this local government as follows:

Section 1. Approval of Independent Sources of Instruction. TASA, TASB, TASBO and Affiliate
Organizations, Texas Local Government Investment Pool (TexPool), University of North Texas, Hilltop Holdings Inc.-
formerly First Southwest Company, Government Treasures Organization of Texas, LOGIC Investment Pool, Affiliate
Organizations of Region One and Patterson & Associates — a Meeder Investment Company are hereby approved as
independent sources of instruction relating to investment responsibilities for the treasurer, the chief financial officer if
the treasurer is not the chief financial officer, and the investment officer.

Section 2. Designation of Investment Officers. The following individuals shall serve as the District's
Investment Officers: Deputy Superintendent for Business & Operations, Chief Financial Officer, Director of
Accounting, Coordinator for Budget, and Coordinator of Accounting. Said individuals are hereby authorized and
directed to open and close bank accounts, deposit, withdraw, transfer, invest, and/or manage in any other manner the
funds on behalf of MISD, as permitted by the District's Investment Policy (Government Code 2256.005).

Section 3. Public Meeting. It is hereby found, determined and declared that a sufficient written notice of the
date, time, place and subject of the meeting of the governing body of this local government at which this Resolution
was adopted was posted at a place convenient and readily accessible at all times to the general public at the regular
meeting place of the governing body for the time required by law preceding this meeting, as required by Chapter 551,
Texas Government Code, and that this meeting has been open to the public as required by law at all times during
which this Resolution and the subject matter thereof has been discussed, considered and formally acted upon. The
governing body further ratifies, approved and confirms such written notice and the contents and posting thereof.

PASSED AND APPROVED BY THE BOARD OF TRUSTEES OF THE MCALLEN INDEPENDENT SCHOOL
DISTRICT, HIDALGO COUNTY, TEXAS, AT A REGULAR MEETING HELD THIS 28" DAY OF January,
2025.

By
Ms. Sofia M. Pefia
President, Board of Trustees
ATTEST:
By 86

Mrs. Erica De La Garza-Lopez
Secretary, Board of Trustees



BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

January 28, 2025
MEETING DATE:

SUBJECT: Discussion and Possible Action to Approve Board of Education Meeting Minutes

REFERENCE:

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The minutes for each meeting of the Board of Education are traditionally brought to the Board for approval. After
approval, the minutes become the official record for Board Action.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
The Administration asks that the Board of Education consider approval of the attached minutes.

LEGAL REVIEW: None

BUDGETARY CONSIDERATIONS: None

RECOMMENDED BOARD ACTION:

That the Board approve the minutes of the following meeting(s):

Regular Board Meeting January 17, 2024 5:30 PM

Attachment:

SUBMITTED BY:

For further information contact:
Name: Natalia Goza

Office: 956 618-6094

Email: natalie.goza@mcallenisd.net

)

~
SUPERVISOR: /:))?L
(

%

Approved for prééentation to the Board of Education:

RENE GUTléREz an 24,2025 13:25 CST)
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

January 28,2025
MEETING DATE:

SUBJECT: Discussion and Possible Action on Human Resources Recommendation(s) for School Year 2024-2025
REFERENCE: Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

McAllen Independent School District utilizes a comprehensive hiring system that screens, evaluates and recommends
the "best" candidates with the skill sets to maximize student learning. All recommended candidates meet compliance
with State Law requirements, that is to increase the academic achievement of all students by helping campuses and
district improve teacher quality.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Considerations are made in accordance with Board Policy DC (LEGAL) and District Staffing Guidelines. Individual(s)
to be identified under separate cover.

LEGAL REVIEW:

Not Applicable

BUDGETARY CONSIDERATIONS:

Provided with individuals identified under separate cover.
RECOMMENDED BOARD ACTION:

That the Board of Trustees approve Human Resources Recommendation(s) for School Year 2024-2025.

Attachment: |:|

AMberto Canales Loiimim Daniom

SUBMITTED BY: Alberto Canales (Jan 20, 2025 11:14 CST) SUPERVISOR:

For further information contact: Approved for presentation to the Board of Education:
Name: Dr. Alberto Canales, Chief Human Resources Officer
Office: (956) 618-6009 4%1../
Email: albert.canales@mcallenisd.net 28 RENE GUTIBRREZ (fan 22,2025 10:07 CST)
O

Superintendent of Schools
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

January 28,2025
MEETING DATE:

SUBJECT: Discussion of Human Resources Employee Resignation(s) and Retirees for School Year 2024-2025
REFERENCE: Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Employees desiring to voluntarily separate from the school district for reasons such as retirement, relocation or other
such reasons provide written notice to their immediate supervisor and the Human Resources Department. All
resignations include current position, work site and date resignation is to be effective.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Human Resources Department shall notify all appropriate personnel of the resignation, including the Payroll
Department. All vacant positions will be closely reviewed by corresponding department administration, along with
aligning to staffing guidelines and addressing staffing needs in determining position status.

LEGAL REVIEW:

Not Applicable.

BUDGETARY CONSIDERATIONS:

Not Applicable.

RECOMMENDED BOARD ACTION:

This item is for information only. No Board action required.

Attachment: |:|

AMberto Canales Loiimim Daniom

SUBMITTED BY: Alberto Canales (Jan 19,2025 11:34 CST) SUPERVISOR:

For further information contact: Approved for presentation to the Board of Education:

Name: Dr. Albert Canales, Chief Human Resources Officer )
Office: (956) 618-6009 ﬁ%/ 22,2025 07:58 CST
Email: alberto.canales@mcallenisd.net 89 ancs ; )

Superintendent of Schools
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

January 28, 2025
MEETING DATE:

SUBJECT:Discussion and Possible Action Regarding Superintendent's Employment Contract
REFERENCE: McAllen Independent School District Board Policy BJCD (LEGAL): Superintendent Evaluation

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

According to McAllen ISD Board Policy BJCD (LEGAL), the Board shall appraise the Superintendent annually.
McAllen ISD Board Policy BJCD (LOCAL) states, the instrument used to evaluate the Superintendent shall be based
on the Superintendent's job description and performance goals and shall be adopted by the Board.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Provided under separate cover to the board is a copy of the Superintendent's Employment Contract

LEGAL REVIEW: None
BUDGETARY CONSIDERATIONS: None

RECOMMENDED BOARD ACTION:
That the Board of Trustees approve the Superintendent's Employment Contract of Superintendent Dr. René Gutiérrez.

SUBMITTED BY: SUPERVISOR: Sofii irced Pena (Jan 10, 2025 15:45 CST)
For further information contact: Approved for presentation to the Board of Education:
Name: Sofia M. Pefia
Office:(956) 618-6094 Z: %ﬁ ;
eMail: sofia.penal@mcallenisd.net RENE GUTIBRREZ (fan 10, 2025 15:46 CST)
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SUPERINTENDENT'S EMPLOYMENT CONTRACT

STATE OF TEXAS §
§ KNOW ALL MEN BY THESE PRESENTS
COUNTY OF HIDALGO  §

THIS SUPERINTENDENT EMPLOYMENT CONTRACT ("Contract") is made and entered into
effective the 17th day of January 2025 by and between the Board of Trustees (the "Board') of the
McAllen Independent School District (the "District") and Dr. Rene Gutierrez (the
"Superintendent").

WITNESSETH:

NOW, THEREFORE, the Board and the Superintendent, for and in consideration of the terms
hereinafter established and pursuant to Section 1 1.201(b) and Chapter 21, Subchapter E of the Texas
Education Code, have agreed, and do hereby agree, as follows:

I. Term

1.1.  Term. The Board, by and on behalf of the District, does hereby employ the Superintendent,
and the Superintendent does hereby accept employment as Superintendent of Schools for the
District for a term of three (3) years commencing on January 17, 2025 and ending on June 30,
2028. The District may, by action of the Board and with the consent and approval of the
Superintendent, extend the term of this Contract as permitted by state law.

1.2. No Tenure. The Board has not adopted any policy, rule, regulation, law, or practice
providing for tenure. No right of tenure is created by this Contract. No property interest, express
or implied, is created in continued employment beyond the Contract term.

II. Employment

2.1.  Duties. The Superintendent is the chief executive of the District and shall faithfully
perform the duties of the Superintendent of Schools for the District as prescribed in the job
description and as may be lawfully assigned by the Board, and shall comply with all lawful Board
directives, state and federal law, district policy, rules, and regulations as they exist or may hereafter
be amended. Specifically, it shall be the duty of the Superintendent to recommend for employment
all professional employees of the District subject to the Board's approval. It shall be the further
duty of the Superintendent to employ all other personnel consistent with the Board's policies. It
shall be the further duty of the Superintendent to direct, assign, reassign, and evaluate all of the
employees of the District consistent with Board policies and federal and state law. It shall be the
further duty of the Superintendent to organize, reorganize, and arrange the staff of the District, and
to develop and establish administrative regulations, rules, and procedures which the
Superintendent deems necessary for the efficient and effective operation of the District consistent
with the Board's lawful directives, the Board's policies, and state and federal law.
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It shall be the further duty of the Superintendent to accept all resignations of employees of the
District consistent with the Board's policies, except the Superintendent's resignation, which must
be accepted by the Board. The Superintendent shall perform the duties of the Superintendent of
Schools for the District with reasonable care, diligence, skill, and expertise. All duties assigned to
the Superintendent by the Board shall be appropriate to and consistent with the professional role
and responsibility of the Superintendent.

2.2.  Professional Certification. The Superintendent shall at all times during the term of this
Contract, and any renewal or extension thereof, hold and maintain a valid certificate required of a
superintendent by the State of Texas and issued by the State Board for Educator Certification

or the Texas Education Agency and any other certificates required by law.

2.3. Reassignment. The Superintendent cannot be reassigned from the position of
Superintendent to another position without the Superintendent's express written consent.

2.4. Board Meetings. The Superintendent shall attend, and shall be permitted to attend, all
meetings of the Board, both public and closed, with the exception of those closed meetings devoted
to the consideration of any action or lack of action on the Superintendent's Contract, or the
Superintendent's evaluation, or for purposes of resolving conflicts between individual Board
members, or when the Board is acting in its capacity as a tribunal. In the event of illness or Board-
approved absence, the Superintendent's designee shall attend such meetings.

2.5.  Criticisms, Complaints, and Suggestions. The Board, individually and collectively, shall
refer in a timely manner all substantive criticisms, complaints, and suggestions called to the
Board's attention either; (a) to the Superintendent for study and/or appropriate action, and the
Superintendent shall refer such matter(s) to the appropriate District employee or shall investigate
such matter(s) and shall within a reasonable time inform the Board of the results of such efforts;
or, (b) to the appropriate complaint resolution procedure as established by District Board policies.

2.6 Indemnification. To the extent it may be permitted to do by applicable law, including,
but not limited to Texas Civil Practice & Remedies Code Chapter 102, the District does
hereby agree to defend, hold harmless, and indemnify Superintendent from any and all
demands, claims, suits, actions, judgments, expenses and attorneys' fees incurred in any
legal proceedings brought against Superintendent in the Superintendent's individual or
official capacity as an employee and as Superintendent of the District, providing the
incident(s), which is (are) the basis of any such demand, claim, suits, actions, judgments,
expenses and attorneys' fees, arose or does arise in the future from an act or omission of
Superintendent as an employee of the District, acting within the course and scope of
Superintendent's employment with the District.

The following shall be excluded from this indemnification clause:

I.  Any demand, claim, suits, actions, judgments, expenses and attorneys' fees
for those claims or any causes of action where it is determined that
Superintendent committed any of the following official misconduct;

II.  committed a willful or wrongful act or omission;
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III.  an act or omission constituting gross negligence, or
IV. acted in bad faith; and

B. Any costs, fees, expenses or damages that would be recoverable or payable
under an insurance contract, held either by the District or by Superintendent shall
also be excluded.

The selection of Superintendent's legal counsel shall be with the mutual agreement of
Superintendent and the District if such legal counsel is not also District's legal counsel. A
legal defense may be provided through insurance coverage, in which case
Superintendent's right to agree to legal counsel provided for him will depend on the terms
of the applicable insurance contract. To the extent this Section 2.6 exceeds the authority
provided and limitations imposed by the Texas Civil Practice & Remedies Code, Chapter
102, it shall be construed and modified accordingly. The provisions of this Section 2.6
shall survive the termination of this Contract.

3 Compensation

3.1.  Salary. The District shall provide the Superintendent with an annual salary in the sum of
Three Hundred Ten Thousand and no one-hundredths Dollars ($310,000.00). This annual salary
rate shall be paid to the Superintendent in equal installments consistent with the Board's policies.

3.2.  TRS Salary Supplement. Beginning on the first day of the term of this contract as
described in Paragraph 1.1 and continuing thereafter for each month (or partial month) of this
Agreement, or any extension thereof, the District shall supplement the Superintendent's annual
salary through the term of this Contract, by an amount equal to the Superintendent's portion of the
monthly contribution to the Texas Teacher Retirement System required for the Superintendent.
This additional salary supplement shall be paid to the Superintendent by regular monthly payroll
installments and shall be reported as compensation by the District for the purposes of the Texas
Teacher Retirement system.

3.3.  Salary Adjustments. At any time during the term of this Contract, the Board mays, in its
discretion, review and adjust the salary of the Superintendent, but in no event shall the
Superintendent be paid less than the sum of the salary set forth in Paragraph 3.1 of this Contract
and any amounts computed as due under paragraph 3.2 except by mutual agreement of the two
parties. Such adjustments, if any, shall be made pursuant to a lawful Board resolution. In such
event, the parties agree to provide their best efforts and reasonable cooperation to execute a new
contract incorporating the adjusted salary

3.4. Vacation, Holiday, and Personal Leave. The Superintendent may take, at the
Superintendent's choice, ten (10) vacation days or the same number of days of vacation authorized
by policies adopted by the Board for administrators on twelve-month contracts, the days to be in a
single period or at different times. The vacation days taken by the Superintendent will be taken at
such time or times as will least interfere with the performance of the Superintendent's duties as set
forth in this Contract. The Superintendent shall observe the same legal holidays as provided by
Board policies for administrative employees on twelve-month contracts. The Superintendent is
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hereby granted the same personal leave benefits as authorized by Board policies for administrative
employees on twelve-month contracts.

3.5. Additional Personal Leave In addition to the leave days authorized by Paragraph 3.3,
above, the Superintendent shall have a total of an additional twenty (20) paid leave days for
each full year during the term of the Employment Contract. Days allotted under this Paragraph
may be taken in a single period or at different times. In the event that Superintendent is not
employed for a full year, the number of days earned under this Paragraph shall be prorated by
a fractional amount the numerator will be the number of months in the twelve-month period
immediately preceding the June 30 date for which the payment is due, and the denominator
will be twenty (20). If and to the extent that the Superintendent does not utilize the leave
earned under this Paragraph only, the Superintendent may redeem the earned but unused
Personal Leave Days under this Paragraph and in doing so, shall be paid at the
Superintendent's daily base rate of pay as set forth in Paragraph 3.1, above times the number
is unused days for the prior fiscal year. Payments for redeemed days under this Paragraph
shall be made not later than thirty (30) days after the end of the fiscal year. Personal Leave
days earned under this paragraph shall be either used or redeemed in accordance with the
provisions set forth herein. They may not be carried forward into subsequent years.

3.6.  General Benefits Applicable to Twelve Month Administrative Employees. The
Superintendent shall be entitled to all benefits applicable to twelve (12) month administrative
employees as are incident to their employment relationship with the District, including, but not
limited to, illness benefits, leaves, any form of insurance protection and/or retirement programs.

3.7.  Professional Growth. The Superintendent shall devote the Superintendent's time,
attention, and energy to the direction, administration, and supervision of the District. The Board,
however, encourages the continued professional growth of the Superintendent through the
Superintendent's active attendance at and participation in appropriate professional meetings at the
local, regional, state, and national levels. The Board shall encourage the use of data and
information sources, and shall encourage the participation of the Superintendent in pertinent
education seminars and courses offered by public or private institutions or by educational
associations, as well as the participation in informational meetings with those individuals whose
particular skills, expertise, or backgrounds would serve to improve the capacity of the
Superintendent to perform the Superintendent's professional responsibilities for the District. In its
encouragement of the Superintendent to grow professionally, the Board shall permit a reasonable
amount of release time for the Superintendent as the Superintendent and the Board deem
appropriate, to attend such seminars, courses, or meetings. The District does hereby agree to
provide in the District's budget during the term of this Contract for the benefit of the
Superintendent, a professional development budget per contract year to be used for registration,
travel, meals, lodging, and other related expenses. The District shall pay the Superintendent's
membership dues to the American Association of School Administrators and the Texas
Association of School Administrators, as well as other memberships necessary to maintain and
improve the Superintendent's professional skills. The District shall bear the reasonable cost and
expense for such attendance and membership. The Superintendent may hold offices or accept
responsibilities in these professional organizations, provided that such responsibilities do not
interfere with the performance of his duties as Superintendent. The Superintendent will notify the
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Board in writing of the acceptance of any office or responsibility in these professional
organizations.

3.8.  Civic Activities. The Board encourages the Superintendent to become a member of and
participate in community and civic affairs, including the chamber of commerce, civic clubs,
governmental committees, and educational organizations. The Board concludes that such
participation will serve a legitimate purpose related to the educational mission of the District. The
Superintendent may hold offices or accept responsibilities in these professional organizations,
provided that such responsibilities do not interfere with the performance of his duties as
Superintendent. Prior to engaging in these activities, the Superintendent will notify the Board in
writing of the activity. The Board will notify the Superintendent if the activity presents a conflict
or interferes with the performance of his duties as Superintendent. The Superintendent will notify
the Board in writing of the acceptance of any office or responsibility in these professional
organizations.

The District shall reimburse the Superintendent for the cost of membership in all local civic
organizations in which the Superintendent participates and related travel outside of the District,
subject to advance Board approval.

3.9.  Outside Consultant Activities. The Superintendent may, with Board approval, serve as a
consultant or undertake speaking engagements, writing, teaching or other professional duties and
obligations outside the District (referred to collectively herein as "Consulting Services") that do
not conflict or interfere with the Superintendent's professional responsibilities to the District. Prior
to engaging in these activities, the Superintendent will notify the Board in writing of the activity.
The Board will notify the Superintendent if the activity presents a conflict or interferes with the
performance of his duties as Superintendent. If the Superintendent receives compensation for
outside consultation in excess of travel expenses, the Superintendent shall use vacation time,
holidays, or other non-duty days for such consultation. Consulting Services provided by the
Superintendent under the terms and conditions of this paragraph must be consistent with state and
federal law.

3.10. Expenses. The District shall pay or reimburse the Superintendent for reasonable expenses
incurred by the Superintendent in the continuing performance of the Superintendent's duties under
this Contract. The District agrees to pay the actual and incidental costs incurred by the
Superintendent for travel outside of the Region I Education Service Center area. Such actual or
incidental costs may include, but are not limited to, gasoline, hotels and accommodations, meals,
rental car, and other expenses incurred in the performance of the business of the District. The
Superintendent shall comply with all procedures and documentation requirements in accordance
with Board policies.

3.11. Automobile Allowance. The District shall pay the Superintendent One Thousand Dollars
and no cents ($1,000.00) per month to defray the expenses of an automobile for travel in the
McAllen Independent School District. This payment is in lieu of mileage expense reimbursement
for travel, gasoline, insurance, or other associated charges related to all travel expenses incurred
within the Region I Education Service Center Area
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3.12. Technology Allowance The District shall pay the Superintendent a PDA/cellular
telephone allowance of three hundred dollars and no cents ($300.00) per month during the term of
this contract.

3.13. Life Insurance. The District shall provide the Superintendent with a term life insurance
policy in the amount of five hundred thousand dollars and no cents ($500,000.00). The District
shall pay the premiums for the life insurance policy for the duration of this contract until the
resignation, termination, or retirement of the Superintendent, whichever comes first. The life
insurance policy shall be owned by the District on the life of the Superintendent, but the
Superintendent shall have the sole right to determine the beneficiary under the policy.

3.14. Supplemental Retirement Contribution.

a) Beginning the first district payday occurring on or after December 1, 2023, and
continuing regularly thereafter on the District's monthly paydays of each
succeeding month during the term of this contract as set forth in Paragraph 1.1, or
any extension thereof, the District shall make a total monthly contribution in the
amount of One Thousand Four Hundred Twenty-Five Dollars ($1,425.00) to one
or more money market or other retirement accounts, designated in writing by the
Superintendent. In the event that multiple accounts have been designated, the
District's total contribution will not be increased.

b) In the event that the Superintendent has executed a salary deferral agreement in
accordance with the requirements of Section 403(b) and/or 457(b) of the Internal
Revenue Code ( the"Code"), the District shall not deduct any applicable payroll a
monthly contribution on said amounts, as provided by applicable provisions of
the Tax Code. In the event that the monthly payments are made to accounts which
have not been designated as eligible to be considered as a salary deferral
contribution to a plan established under either Section 403(b) or Section 457(b) of
the Code. The District shall withhold such ordinary and customary payroll
deductions from the amounts paid on behalf of Superintendent under this
Paragraph.

¢) The Superintendent shall at all times be One Hundred Percent (100%) vested in all
accounts designates under Subparagraph (a), above.

d) All contributions made by the District under this Section shall be reported as
"creditable compensation" by the District for purposes-of the Teacher Retirement
System of Texas.

3 Annual Performance Goals

4.1.  Development of Goals. The Superintendent shall submit to the Board each year, for the
Board's consideration and adoption, a preliminary list of goals for the District every July. The goals
approved by the Board shall at all times be reduced to writing ("District Goals") and shall be among
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the criteria on which the Superintendent's performance is reviewed and evaluated. The Board
agrees to work with and support the Superintendent in achieving the District Goals.

4 Review of Performance

5.1. Time and Basis of Evaluation. The Board shall evaluate and assess in writing the
performance of the Superintendent at least once each year during the term of this Contract. The
Board's evaluation and assessment of the Superintendent shall be reasonably related to the duties
of the Superintendent as outlined in the Superintendent's job description and shall be based on the
District's progress towards accomplishing the District Goals.

5.2. Confidentiality. Unless the Superintendent expressly requests otherwise in writing, the
evaluation of the Superintendent shall at all times be conducted in executive session and shall be
considered confidential to the extent permitted by law. Nothing herein shall prohibit the Board or
the Superintendent from sharing the content of the Superintendent's evaluation with their
respective legal counsel.

5.3.  Evaluation Format and Procedures. The evaluation format and procedure shall be in
accordance with the evaluation instrument selected by the Board in accordance with Article V of
this Contract, the Board's policies, and state and federal law. In the event the Board deems that the
evaluation instrument, format and/or procedure is to be modified by the Board and such
modifications would require new or different performance expectations, the Superintendent shall
be provided a reasonable period of time to demonstrate such expected performance before being
evaluated.

5 Extension or Nonrenewal of Employment Contract

6.1. Extension/Nonrenewal. Extension and/or nonrenewal shall be in accordance with Board
policy, Texas Education Code Chapter 21, Subchapter E, and applicable law. Notwithstanding
anything to the contrary in Section 21.212(a) of the Texas Education Code, the Superintendent
shall be entitled to written notice, containing reasonable notice of the reason for the proposed
nonrenewal, not later than 60 days before the last day of the contract term, containing reasonable
notice of the reason(s) for the proposed nonrenewal of the Superintendent's Contract with the
District.

6 Termination of Employment Contract

7.1.  Mutual Agreement. This Contract may be terminated by the mutual agreement of the
Superintendent and the Board in writing upon such terms and conditions as may be mutually
agreed upon.

7.2.  Retirement or Death. This Contract shall be terminated upon the retirement or death of
the Superintendent.

7.3.  Dismissal for Good Cause. The Board may dismiss the Superintendent during the term of
the Contract for good cause. The term "good cause" is defined as follows:
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(a) Failure to fulfill duties or responsibilities as set forth under the terms and conditions of
this Contract;

(b) Incompetence or inefficiency in the performance of required or assigned duties as
documented by evaluations, supplemental memoranda, or other written communication
from the Board; provided, however, the term and conditions of this paragraph shall not
justify good cause unless the Board has provided the Superintendent a reasonable
opportunity to remediate any incompetency or inefficiency;

(©) Insubordination or failure to comply with lawful written Board directives;

(d) Failure to comply with the Board's policies or the District's administrative regulations;

(e) Neglect of duties;

() Drunkenness or excessive use of alcoholic beverages;

(g)  lllegal use of drugs, hallucinogens, or other substances regulated by the Texas
Controlled Substances Act;

(h) Conviction of a felony or crime involving moral turpitude;

(1) Failure to meet the District's standards of professional conduct;

) Failure to comply with reasonable District professional development requirements
regarding advanced course work or professional development;

(k)  Disability, not otherwise protected by law, that impairs performance of the required
duties of the Superintendent;

)] Immorality, which is conduct the Board determines is not in conformity with the

(m)  accepted moral standards of the community encompassed by the District. Immorality
1s not confined to sexual matters, but includes conduct inconsistent with rectitude or
indicative of corruption, indecency, or depravity;

(n) Assault on an employee or student;

(0) Knowingly falsifying records or documents related to the District's activities;

(p) Conscious misrepresentation of facts to the Board or other District officials in the
conduct of the District's business;

)] Failure to fulfill requirements for superintendent certification; or,

(1) Any other reason constituting "good cause" under Texas law.

7.4. Termination Procedure. In the event that the Board terminates this Contract for "good
cause," the Superintendent shall be afforded all the rights as set forth in the Board's policies and
state and federal law.

7.5.  Resignation of Superintendent. The Superintendent may leave the employment of the
District at the end of a school year without penalty by filing a written resignation with the Board.
The resignation must be addressed to the Board and filed not later than the 45th day before the
first day of instruction of the following year. The Superintendent may resign with the consent of
the Board at any other time.

VIII. Miscellaneous

8.1.  Controlling Law. This Contract shall be governed by the laws of the State of Texas and
shall be performable in Hidalgo County, Texas, unless otherwise provided by law.

8.2.  Complete Agreement. This Contract embodies the entire agreement between the parties
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hereto and cannot be varied except by written agreement of the undersigned parties, except as
expressly provided herein.

8.3.  Conflicts. In the event of any conflict between the terms, conditions, and provisions of this
Contract and the provisions of the Board's policies, or any permissive state or federal law, then,
unless otherwise prohibited by law, the terms of this Contract shall take precedence over the
contrary provisions of the Board's policies or any such permissive law during the term of the
Contract.

8.4.  Savings Clause. In the event any one or more of the provisions contained in this Contract
shall, for any reason, be held to be invalid, illegal, or unenforceable, such invalidity, illegality, or
unenforceability shall not affect any other provision thereof, and this Contract shall be construed
as if such invalid, illegal, or unenforceable provision had never been contained herein. All existing
agreements and contracts, both verbal and written, between the parties hereto regarding the
employment of the Superintendent have been superseded by this Contract, and this Contract
constitutes the entire agreement between the parties unless amended pursuant to the terms of this
Contract.

McALLEN INDEPENDENT DISTRICT

By:

Sofia M. Pena President, Board of Trustees

ATTEST:

By:

Erica De La Garza Lopez Secretary, Board of Trustees

SUPERINTENDENT

By:

Dr. Rene Gutierrez

Executed this  day of 2025.
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	Agenda
	1. CALL MEETING TO ORDER
	2. MOMENT OF SILENCE
	3. PLEDGE OF ALLEGIANCE
	4. PUBLIC COMMENT(S)
	5. SUPERINTENDENT'S REPORT(S)
	A) McAllen ISD Kids Run Final Mile
	B) McAllen ISD Showcases High School Programs
	C) The Role of School Board Trustees
	D) Discussion and Possible Action on Proclamation Regarding School Board Recognition Month (January 2025)

Item Submitted: Mark May, Director of Marketing and Communication
	2025 Proclamation School Board Recognition
	2025 Proclamation Regarding School Board Recognition Month


	6. DONATIONS
	A) Discussion and Possible Action for the Approval of Pavers and Artificial Turf at Dr. Pablo Perez Elementary

Item Submitted: Jeanette Nino, Associate Superintendent for Instructional Leadership
	Dr. Pablo Perez Elementary Donation Board Approval_1-28-2025 (1)
	Dr. Pablo Perez Elementary Board Approval for Donations_1-28-25


	7. CONSENT AGENDA ITEMS
	A) Discussion and Possible Action on Request for Proposal No. 2025-1016 Special Education Equipment, Supplies, and Related Products and Services (Round 2) 

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for Instructional Services and Jeanette Nino, Associate Superintendent for Instructional Leadership
	2025-1016 R2 BAI (part 1) - signed
	2025-1016 R2 BAI (part 2) - signed

	B) Discussion and Possible Action on Request for Proposal No. 2024-1022 Career and Technology Education Instructional Supplies, Materials, Equipment and Related Services (Round 11)

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for Instructional Services and Jeanette Nino, Associate Superintendent for Instructional Leadership
	BAI 2024-1022 R11 (part 1) - signed
	BAI 2024-1022 R11 (part 2) - signed

	C) Discussion and Possible Action on Request for Proposal No. 2024-1020 Professional Development, Site Licenses, Supplemental Materials, & Other Related Products and Services (Round 14) 

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for Instructional Services and Jeanette Nino, Associate Superintendent for Instructional Leadership
	BAI 2024-1020 (part 1) - signed
	BAI 2024-1020 (part 2) - signed

	D) Discussion and Possible Action on Memorandum of Understanding No. 2025-204 with Cursos Internacionales The University of Salamanca in Spain

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for Instructional Services
	2025-204 BAI (part 1) - signed
	2025-204 BAI (part 2) - signed

	E) Discussion and Possible Action on Amendment to Interlocal Cooperation Agreement No. 2020-266 Public Health Emergency with Hidalgo County 

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	2020-266 BAI (part 1) - signed
	2020-266 BAI (part 2) - signed


	8. INSTRUCTIONAL SERVICES/ INSTRUCTIONAL LEADERSHIP, HUMAN RESOURCES, BUSINESS AND OPERATIONS, AND BOARD OF TRUSTEES ITEMS
	A) Instructional Services/ Instructional Leadership Item(s) (Dr. Rosalba De Hoyos and/or Jeanette Nino)
	1. Report Regarding Digital Learning and Libraries Department 

Item Submitted: Dr. Rosalba De Hoyos, Associate Superintendent for Instructional Services
	Board Report Digital Learning & Libraries 1-28-25 (part 1) - signed
	Digital Learning (1)


	B) Human Resources Item(s) (Dr. Albert Canales)
	1. Discussion and Possible Action on the Resolution Ordering Election for Trustees in McAllen Independent School District to be held on Saturday, May 3, 2025 

Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
	BAI Approval of the Resolution Ordering the Election for Trustees - 05.2025 (part 1) - signed
	BAI Approval of the Resolution Ordering the Election for Trustees - 05.2025 (part 2) - signed


	C) Business and Operations Item(s) (Lorena Garcia)
	1. Report Regarding Taxes Collected for October through December 2024

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	Quarterly (October-December 2024) Taxes Collected (part 1) - signed2
	Quarterly (October-December 2024) Taxes Collected (part 2) - signed

	2. Report Regarding the Monthly Financial and Quarterly Investment Report for the Quarter of October – December 2024 

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	BAI RR Monthly Financial and Investment Report December 2024 (part 1) - signed
	BAI RR Monthly Financial and Investment Report December 2024 (part 2) - signed

	3. Report Regarding Interlocal Agreement 2017-173 Allocation of Quarterly Payment Agreements Hidalgo County Appraisal District  

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	2017-173 BAI (part 1) - signed
	2017-173 BAI (part 2) - signed

	4. Discussion and Possible Action on the Resolution Approving Independent Sources for Investment Training and Designation of Investment Officers 

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	BAI 2024-2025 Resolution Approving Independent Sources for Investment Training and Designation of Investment (part 1) - signed
	BAI 2024-2025 Resolution Approving Independent Sources for Investment Training and Designation of Investment (part 2) - signed


	D) Board of Trustees Item(s)
	1. Approval of Board of Education Meeting Minutes
	a) Regular Board Meeting   January 17, 2025
	Approval of Board of Ed Meeting Minutes 01 28 25 530 PM2



	9. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session pursuant to Section(s) 551.071, 551.072, 551.074, 551.076, and 551.089 Texas Government Code, to discuss the following:
	A) Human Resources Recommendation(s) for School Year 2024-2025
	B) Discussion of Human Resources Employee Resignation(s) and Retirees for School Year 2024-2025
	C) Discussion Regarding Superintendent's Employment Contract
	D) Discussion Regarding School Safety and Security
	E) Pending and/or Potential Litigation
	F) Possible Real Estate Acquisition

	10. RECONVENE IN OPEN SESSION
	11. ACTION ON ITEM(S) IN CLOSED SESSION
	A) Discussion and Possible Action of Human Resources Recommendation(s) for School Year 2024-2025 

Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
	Discussion and Possible Action Recommendations 24-25.PDF - signed

	B) Discussion of Human Resources Employee Resignation(s) and Retirees for School Year 2024-2025

Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
	Discussion of Human Resources Resignations and Retirees 24-25.PDF - signed

	C) Discussion and Possible Action Regarding Superintendent's Employment Contract
	SUPERINTENDENT CONTRACT CVR
	2025 DRAFT McAllen ISD Supt's Employment Contract

	D) Discussion Regarding School Safety and Security
	E) Pending and/or Potential Litigation
	F) Possible Real Estate Acquisition

	D) Discussion Regarding School Safety and Security_0
	E) Pending and/or Potential Litigation_0
	F) Possible Real Estate Acquisition_0
	12. ADJOURNMENT

	Text8: SUBJECT: Discussion and Possible Action for the Approval of the Donation of Pavers and Artificial Turf at Dr. Pablo Perez Elementary 

REFERENCE: Goal 3 - Facility Priorities, Strategy 5: Partnerships with Business/Civic/Education

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
In accordance with Board Policy CDC (Local), "the Board delegates to the Superintendent the authority to accept unsolicited gifts on behalf of the District. However, any gift that the potential donor has expressly made conditional upon the District's use for a specified purpose, or any gift of real property, shall require Board approval."

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS: 
The Parent Teacher Organization (PTO) at Dr. Pablo Perez Elementary seek approval for donation to add pavers to the enclosed playground area and a separate small section, as well as adding artificial turf for open field.   

LEGAL REVIEW: 
None

BUDGETARY CONSIDERATIONS: 
The donation has a total value of $95,600 ($3,600 - pavers for small separate section, $81,500 - artificial turf for open field, and $10,500 for pavers to be added to enclosed playground area). 

RECOMMENDED BOARD ACTION: 
Administration recommends that the Board of Trustees approves the donations from the Dr. Pablo Perez Elementary PTO to improve these outdoor and common spaces for students.  

	Text9: For further information contact:
Name: Jeanette C. Nino
Office: Associate Superintendent for Instructional Leadership
eMail: jeanette.nino@mcallenisd.net
	Text37: SUBJECT: Discussion and Possible Action on Request for Proposal No. 2025-1016 Special Education Equipment, Supplies, and Related Products and Services (Round 2)

REFERENCE:  Goal 1: Student Achievement/Student Focus; Strategy 3: Engaging Learning Environments

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The McAllen Independent School District solicited proposals for special education equipment, supplies, and related products and services. This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with the Financial Accountability System Resource Guide ("FASRG"), section 5.16, titled "Multiple/Catalog/Discount-from-List Contract Awards." This allows vendors to submit responses throughout the year through the contract term.  Vendors are awarded on an incremental basis upon the Board of Trustees' approval. Twelve (12) vendors were previously awarded through this RFP. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Six hundred sixty-four (664) vendors were invited to submit proposals, and twenty-four (24) vendors responded,  including five (5) no-bid responses, three (3) non-responsive, one (1) retracted bid, and one (1) previously awarded with no changes.  The evaluation committee, comprised of Maribelle Elizondo, Executive Director for Special Education; Liza Lara, Director of Regional Day School Program for the Deaf; Laura Williams, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Carol Quintanilla, Senior Buyer, evaluated the proposals.  Administration is recommending that the fourteen (14) companies listed on the attached list be approved as qualified vendors, for a total of twenty-six (26) vendors.

LEGAL REVIEW:
None required.  

BUDGETARY CONSIDERATIONS:
Funds for these services have been budgeted through local, state, federal, and grant funds. 

RECOMMENDED BOARD ACTION:
Administration recommends that the Board of Trustees approve Request for Proposal No. 2025-1016 Special Education Equipment, Supplies, and Related Products and Services (Round 2), and approve the companies on the attached list as qualified vendors, for a coterminous term through June 30, 2028.
	Text42: For further information contact:
Name: Maribelle Elizondo, Executive Director for
           Special Education
Office: (956) 632-3285
Email: maribelle.elizondo@mcallenisd.net
	Text371: SUBJECT:  Discussion and Possible Action on Request for Proposal No. 2024-1022 Career and Technology
                   Education Instructional Supplies, Materials, Equipment and Related Services (Round 11)

REFERENCE:  Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environment  

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The McAllen Independent School District solicited proposals for career and technology instructional supplies,
materials, equipment, and related services. This Request for Proposal ("RFP") is an extended response period,
multiple award contract, solicited in accordance with the Financial Accountability System Resource Guide ("FASRG")
Section 5.16, titled "Multiple/Catalog/Discount-from-List Contract Awards." This allows vendors to submit responses
throughout the year through the contract term. Vendors are awarded on an incremental basis upon the Board of
Trustees' ("Board") approval. Ninety-two (92) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
One thousand five hundred fifty-four (1,554) vendors were invited to submit proposals, and twenty-five (25) vendors responded, including sixteen (16) no-bid responses, and two (2) previously awarded. The evaluation committee comprised of Leo Saenz, Director of Career Technical Education; Laura Williams, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Liz Montes, Senior Buyer, evaluated the proposals. Administration is recommending that the seven (7) vendors on the attached list be awarded, for a total of ninety-nine (99) vendors.

LEGAL REVIEW: 
None required.

BUDGETARY CONSIDERATIONS:
Funds for these purchases are budgeted through local, state, federal, and grant funds.

RECOMMENDED BOARD ACTION:
Administration recommends that the Board of Trustees approve Request for Proposal No. 2024-1022 Career and
Technical Education Instructional Supplies, Materials, Equipment and Related Services (Round 11), and award vendors on the attached list, for a coterminous term through June 30, 2027.
	Text421: For further information contact:
Name: Mr. Leo Saenz
            Director of Career Technical Education
Office: (956) 632-5181
Email:  leo.saenz@mcallenisd.net
	Text372: SUBJECT: Discussion and Possible Action on Request for Proposal No. 2024-1020 Professional Development, Site 
                  Licenses, Supplemental Materials, & Other Related Products and Services (Round 14)

REFERENCE:  Goal 1: Student Achievement/Student Focus; Strategy 3: Engaging Learning Environments

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
The McAllen Independent School District solicited proposals for Professional Development, Site Licenses, Supplemental Materials, & Other Related Products and Services.  This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in accordance with the Financial Accountability System Resource Guide ("FASRG"), section 5.16, titled "Multiple/Catalog/Discount-from-List Contract Awards." This allows vendors to submit responses throughout the year through the contract term.  Vendors are awarded on an incremental basis upon the Board of Trustees' approval. One hundred eighty-two (182) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
Nine hundred seventy-three (973) vendors were invited to submit proposals, and seventeen (17) vendors responded, including eight (8) no-bid responses, and two (2) previously awarded.  The evaluation committee, comprised of Laura Williams, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Liz Montes, Senior Buyer, evaluated the proposals.  Administration is recommending that the seven (7) companies listed on the attached list be awarded as qualified vendors, for a total of one hundred eighty-nine (189) vendors.

LEGAL REVIEW:
None required.  

BUDGETARY CONSIDERATIONS:
Funds for these services have been budgeted through local, state, federal, and grant funds. 

RECOMMENDED BOARD:
Administration recommends that the Board of Trustees approve Request for Proposal No. 2024-1020 Professional Development, Site Licenses, Supplemental Materials, & Other Related Products and Services (Round 14), and approve the companies on the attached list as qualified vendors, for a coterminous term through June 30, 2027.

	Text422: For further information contact:
Name: Ms. Laura Williams
           Director of Purchasing Services
Office: (956) 657-4480
Email: laura.williams@mcallenisd.net
	Text81: SUBJECT: Discussion and Possible Action on Approval of Memorandum of Understanding No. 2025-204 with Cursos Internacionales The University of Salamanca in Spain

REFERENCE: Goal 1: Student Achievement/Student Focus; Strategy 3 Engaging Learning Environments

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

McAllen Independent School District in partnership with Cursos Internacionales The University of Salamanca offers Eleventh grade students the opportunity to study abroad for two weeks in Salamanca, Spain.  Studying abroad is one of the best ways to acquire global skills and access personal and professional opportunities.  Studying abroad is a life-changing experience for many students opening their eyes to different ways of life and promoting cultural understanding and tolerance. The University of Salamanca, Spain will provide university credit hours, an official university transcript, excursions, medical insurance, room, and board.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:  

Twenty (20) students and three (3) McAllen Independent School District staff members will be traveling to Salamanca, Spain from June 14, 2025, to June 28, 2025, for the Study Abroad Program.

LEGAL REVIEW:

Memorandum of Understanding has been approved by legal counsel.  

BUDGETARY CONSIDERATIONS:

The estimated cost per student is $4,000 which will be funded independently. Staff will be funded from local funds at an estimated cost of $8,000.00

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Memorandum of Understanding No. 2025-204 with Cursos Internacionales The University of Salamanca in Spain.
	Text91: For further information contact:
Name: Ms. Norma Cabrera, College/Career/Counseling Director
Office: (956) 618-6098
Email: Norma.Cabrera@mcallenisd.net



	Text82: SUBJECT: Discussion and Possible Action on Amendment to Interlocal Cooperation Agreement No. 2020-266 Public Health Emergency with Hidalgo County

REFERENCE:  Goal 2 – People Development; Strategy 5 - Partnerships with Business/Civic Education/Organization

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

On February 10, 2020, the Board of Trustees approved Interlocal Cooperation Agreement No. 2020-266 with Hidalgo County for emergency preparedness. The agreement delegated McAllen High School as the primary Medical Point of Dispensing site, and James Nikki Rowe High School as an alternate. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The amendment allows the District and Hidalgo County to renew the Interlocal Cooperation Agreement for an additional five (5) years utilized to improve local bio-terrorism preparedness, response to outbreaks of infectious disease, and other public health threats and emergencies. 

LEGAL REVIEW:

The amendment is pending legal approval. 

BUDGETARY CONSIDERATIONS:

None. 

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approved Amendment to Interlocal Cooperation Agreement No. 2020-266 Public Health Emergency with Hidalgo County, through February 26, 2030. 
	Text92: For further information contact:
Name: Mrs. Elizabeth Gutierrez, Director of Health Services
Office: (956) 632-3275
Email: elizabeth.gutierrez@mcallenisd.net


	Text83: SUBJECT:  Report Regarding Digital Learning and Libraries Department

REFERENCE:   Goal 1: Student Achievement/Student Focus 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen ISD Digital Learning and Libraries Department provides technology integration support to all students, teachers and administrators  in order to promote best practices in the classroom.  We also strive to empower McAllen ISD librarians as they continue to support literacy initiatives on their campuses. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

To provide information digital learning and library programs that meet the needs of students and teachers.

LEGAL REVIEW:  

None required.

BUDGETARY CONSIDERATIONS:  

None

RECOMMENDED BOARD ACTION:  

This item is for information purposes only.

	Text93: For further information contact:
Name: Ann Vega
Office:  956-972-5600
eMail:  jennyann.vega@mcallenisd.net
	Text84: SUBJECT: Discussion and Possible Action on the Resolution Ordering the Election for Trustees in McAllen Independent School District to be held on Saturday, May 3, 2025 

REFERENCE:  Section 3.004 of the Texas Election Code

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Presented for discussion is the McAllen lndependent School District Resolution calling for a Trustee Election. The election is scheduled for Saturday, May 3, 2025. The Resolution outlines places 3, 6, and 7 to be filled, the purpose of the election, and polling times and locations. 

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Consideration for approval of the Resolution will be required at the Board of Trustees January 28, 2025 meeting. 

LEGAL REVIEW:

The Resolution has been reviewed and approved by legal counsel. 

BUDGETARY CONSIDERATIONS: 

None.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the Resolution Ordering the Election for Trustees in McAllen lndependent School District to be held on Saturday, May 3, 2025. 

	Text94: For further information contact:
Name: Dr. Albert Canales, Chief Human Resources Officer
Office: (956) 618-6009
Email: albert.canales@mcallenisd.net
	Text85: SUBJECT:  Report Regarding the Monthly Financial and Quarterly Investment Report for December 2024

REFERENCE:    Goal 4, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

CDA Local requires the submission of an investment report at least quarterly.  In addition, the District has a Board directive to supply monthly financial information.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The monthly financial reflects the following:
             
           -General Fund Comparison of Budget to Revenues, Expenditures and Encumbrances
         
           -Quarterly Investment Report

LEGAL REVIEW:

Not required.


BUDGETARY CONSIDERATIONS:

None.


RECOMMENDED BOARD ACTION:

The Report Regarding the Monthly Financial and Quarterly Investment Report for December 2024 is submitted to the Board for information purposes only and requires no Board action.


	Text95: For further information contact:
Name:  Joel Garcia, CPM
Office:  (956) 618-6016
Email:   joel.garcia@mcallenisd.net
	Text1: SUBJECT: Report Regarding Interlocal Agreement No. 2017-173 Allocation of Quarterly Payment Agreements with Hidalgo County Appraisal District 

REFERENCE:  Goal 1 – Financial Priorities; Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The Hidalgo County Appraisal District (HCAD) provides property appraisal services to determine the fair market value of taxable properties within Hidalgo County. These valuations are crucial for equitable property taxation, which supports essential services such as public education. Under Texas Property Tax Code Section 6.06(d), each taxing unit pays a share of HCAD’s budget based on its proportion of total property taxes levied in the district. In 1982, the District and HCAD agreed to a modified payment schedule under Section 6.06(e) to streamline invoicing and payments. On April 23, 2018, the Board of Trustees approved Interlocal Agreement No. 2017-173, reaffirming the allocation of quarterly payments. The District is now presenting the payment schedule to the Board of Trustees for review and to provide information on its continued implementation. 

The quarterly payment schedule is as follows:
-1st Quarter: Due February 2 (invoiced January 2)
-2nd Quarter: Due April 10 (invoiced March 10) 
-3rd Quarter: Due July 10 (invoiced June 10)
-4th Quarter: Due October 10 (invoiced September 10)

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

-2024 District Tax Levy: $89,170,676 
-2024 Official Assessment Fee: $995,086 
-2025 Projected Assessment Fee: $1,247,524
-Preliminary Property Values: Expected in April 2025
-Certified Property Values: Expected in July 2025

Fee History:
-2021: $919,474
-2022: $937,252
-2023: $1,001,956
-2024: $995,086

The Hidalgo County Appraisal District’s services ensure accurate and up-to-date valuations, which are essential for equitable property taxation. The projected 2025 fee increase reflects rising demand for appraisal services driven by property value adjustments and market trends.






	Text2: LEGAL REVIEW:

Not required.  

BUDGETARY CONSIDERATIONS:

Funds for these payments are available through the General Fund.

RECOMMENDED BOARD ACTION:

The Report Regarding Interlocal Agreement No. 2017-173 Allocation of Quarterly Payment Agreements with Hidalgo County Appraisal District is submitted for information purposes only, no action is required.






	Text: For further information contact:
Name: Joel Garcia, Chief Financial Officer
Office: (956) 618-6016
Email: Joel.Garcia@mcallenisd.net
	Text86: SUBJECT:   Discussion and Possible Action on the Resolution Approving Independent Sources for Investment Training and Designation of Investment Officers

REFERENCE:  Goal 4: Financial Priorities, Strategy 7 - Fiscal Responsibility

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:
Texas Government Code 2256.008(a-1) requires that the investment officer of a school district shall attend an investment training session not less than once in a two-year period that begins on the first day of the school district's fiscal year and consists of the two consecutive fiscal years after that date, and receive not less than eight hours of instruction relating to investment responsibilities from independent sources approved by the governing body of the school district.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:
The attached resolution names the Deputy Superintendent for Business & Operations, Chief Financial Officer, Director of Accounting, Coordinator for Budget, and the Coordinator of Accounting as the District's Investment Officers.  The resolution also includes approval of the following independent sources for investment officer training.

             Texas Association of School Administrators (TASA)
             Texas Association of School Boards (TASB)
             Texas Association of School Business Officials (TASBO) and Affiliate Organizations
             Texas Local Government Investment Pool (TexPool)
             University of North Texas
             Hilltop Holdings Inc.
             Government Treasures Organization of Texas
             LOGIC Investment Pool
             Affiliate Organizations of Region One
             Patterson & Associates - A Meeder Investment Company

LEGAL REVIEW:  Not Required.

BUDGETARY CONSIDERATIONS:
Cost of training is budgeted in the General Fund.

RECOMMENDED BOARD ACTION:
That the Board of Trustees approve the Resolution Approving Independent Sources for Investment Training and Designation of Investment Officers. 
	Text96: For further information contact:
Name: Joel Garcia, CPM
Office:  (956) 618-6016
Email:   joel.garcia@mcallenisd.net
	Text87: SUBJECT: Discussion and Possible Action on Human Resources Recommendation(s) for School Year 2024-2025

REFERENCE: Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

McAllen Independent School District utilizes a comprehensive hiring system that screens, evaluates and recommends
the "best" candidates with the skill sets to maximize student learning. All recommended candidates meet compliance
with State Law requirements, that is to increase the academic achievement of all students by helping campuses and
district improve teacher quality.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Considerations are made in accordance with Board Policy DC (LEGAL) and District Staffing Guidelines. Individual(s)
to be identified under separate cover.

LEGAL REVIEW: 

Not Applicable

BUDGETARY CONSIDERATIONS:

Provided with individuals identified under separate cover.

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve Human Resources Recommendation(s) for School Year 2024-2025.



	Text97: For further information contact:
Name: Dr. Alberto Canales, Chief Human Resources Officer
Office: (956) 618-6009
Email: albert.canales@mcallenisd.net 
	Text88: 
SUBJECT: Discussion of Human Resources Employee Resignation(s) and Retirees for School Year 2024-2025

REFERENCE: Goal 2: People Development; Strategy 2: Attract/Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Employees desiring to voluntarily separate from the school district for reasons such as retirement, relocation or other
such reasons provide written notice to their immediate supervisor and the Human Resources Department. All
resignations include current position, work site and date resignation is to be effective.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Human Resources Department shall notify all appropriate personnel of the resignation, including the Payroll
Department. All vacant positions will be closely reviewed by corresponding department administration, along with
aligning to staffing guidelines and addressing staffing needs in determining position status.

LEGAL REVIEW: 

Not Applicable.

BUDGETARY CONSIDERATIONS: 

Not Applicable.

RECOMMENDED BOARD ACTION:

This item is for information only. No Board action required.
	Text98: For further information contact:
Name: Dr. Albert Canales, Chief Human Resources Officer
Office: (956) 618-6009
Email: alberto.canales@mcallenisd.net 


