
Agenda of Special Board Meeting

The Board of Trustees
McAllen Independent School District

A Special Board Meeting of the Board of Trustees of the McAllen Independent School District 
will be held Wednesday, May 29, 2024, beginning at 5:00 PM Dr. Ricardo Chapa Board 
Room/Administration Building of the McAllen Independent School District, 2000 North 23rd 
Street, McAllen, TX 78501.  

Items listed on this agenda may be taken in an order other than as shown on this agenda.  Unless 
removed from the consent agenda, items identified within the consent agenda will be acted on at 
one time.

At this meeting there may be discussion and action by the Board on the item(s) and subject(s) 
listed as follows:

1. CALL MEETING TO ORDER
2. PUBLIC COMMENT(S)
3. SWEARING-IN CEREMONY FOR PLACE 7 APPOINTEE 

A) Presentation of Election Certificates 
Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
Presenter: Dr. René Gutiérrez, Superintendent

B) Acceptance of Filing of Statement of Appointed Officer
Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
Presenter: Dr. René Gutiérrez, Superintendent

C) Administer the Oath of Office
Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
Presenter: Dr. René Gutiérrez, Superintendent

4. DISCUSSION OF 2024-2025 BUDGET: 
Item Submitted: Lorena Garcia, Deputy Superintendent Business and 
Operations
Presenter: Dr. René Gutiérrez, Superintendent
A) State-wide Financial Challenges in Texas Public Schools?
B) Closed or Consolidated Positions 
C) Summary of software and subscription reductions
D) Department Budget Reductions
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E) Savings Committee 
F) Strategic Use of State and Federal Funds – PD, PK Aides, Nurses
G) Update on Planning Period
H) Raises / Budget Scenarios
I) Compensation Plan
J) Stipends and Staffing Guidelines

5. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will 
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and 
E. Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing 
the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

Pursuant to Texas Government Code 551.127, a member or employee of a governmental body is authorized to participate 
remotely in a meeting of the governmental body through a videoconference call, as long as a quorum of the governmental body is 
physically present at the location of the Board Meeting. Any video conference conducted pursuant to this section will comply with 
the technical requirements of this section.

Pursuant to Texas Government Code 551.129, the Board of Trustees may use a telephone conference call, video conference call, 
or communications over the internet to conduct a public consultation with its attorney in an open meeting of the governmental 
body, or, a private consultation with its attorney in closed meeting of the governmental body.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on May 24, 2024 
by 3:00 P.M.
Natalia Goza 
on behalf of the Board of Trustees
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

Alberto Canales (May 23, 2024 11:06 CDT)

May 29, 2024

RENE GUTIERREZ (May 23, 2024 13:47 CDT)
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

Alberto Canales (May 23, 2024 10:51 CDT)

May 29, 2024

RENE GUTIERREZ (May 23, 2024 13:48 CDT)
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

Alberto Canales (May 23, 2024 10:52 CDT)

May 29, 2024

RENE GUTIERREZ (May 23, 2024 13:46 CDT)
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BOARD AGENDA REPORT 
MCALLEN INDEPENDENT SCHOOL DISTRICT 

MEETING DATE: 

SUBMITTED BY: SUPERVISOR: 

Approved for presentation to the Board of Education: 

Superintendent of Schools 

Attachment:

May 29, 2024

✔

RENE GUTIERREZ (May 23, 2024 10:49 CDT)
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Budget Workshop #6
May 29, 2024
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DRAFT 2
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DRAFT 3
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DRAFT 4
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DRAFT 5
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DRAFT 6
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DRAFT 7
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DRAFT 8
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• State-wide Financial Challenges in Texas Public Schools
• Closed or consolidated positions 
• Summary of software and subscription reductions
• Department budget reductions
• Savings Committee 
• Strategic Use of State and Federal Funds – PD, PK Aides, 

Nurses
• Update on Planning Period
• Raises / Budget Scenarios
• Compensation Plan
• Stipends and Staffing Guidelines

Agenda for Board Workshop #6

DRAFT 9
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State-wide Financial Challenges 
in Texas Public Schools
• Double digit inflation since 2019 with no increase to the basic 

allotment for public education
• COVID-19 ESSER funding cliff
• Enrollment decline
• Increase in unfunded mandates coming from TEA
• Inaction on school funding by the 88th Legislature

o During last legislative session, lawmakers budgeted $3.99 billion for public 
schools, but the money was never allocated largely because legislators 
did not approve school vouchers

DRAFT 10
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• State Safety Allotment
• Reclassify 5 Police Officers from199
• $200,000 savings

• State and Federal Programs
• Strategic use of Title IV for 3 Health Program Medical Assistant 

§ $75,000 savings
• Strategic use of Title IV to fund 2 Police Officers for intervention and 

prevention
§ $80,000 savings (83% Title IV and 17% Local)

• Continue to use State Comp. Funds for Pre-Kinder Aides for at-risk 
classrooms

• 10 so far
• $200,000 savings

Strategic Use of State and Federal 
Funds – Police Department, Nurses 
and PK Aides

DRAFT 11
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DRAFT 12

Closed or Consolidated Positions

9 Central Office Prof. Vacancies
$749,647.69

ASSISTANT SUPERINTENDENT OPS 199OPERATIONS $71,352.72 
ASSISTANT SUPERINTENDENT HR 199HUMAN RESOURCES $17,513.76 
COORDINATOR FOR INST MATERIALS 199STUDENT OPERATIONS $87,943.38 
DIR SECT 504/RTI/DYSLEXIA 199C&I $106,220.00 
DIR STUDENT SUPPORT SVC 199SUPPORT SERVICES $104,256.00 
SPEC PREVENTION 199C&I $70,238.54 
SPECIALIST ACCOUNTING 199ACCOUNTING $44,314.08 
STUDENT RECRUITER 199STUDENT OUTREACH $41,493.60 
MITV PRODUCER 199MARKETING & COMM. $73,556.49 
STRATEGIST-MATH K-3 156CURRICULUM & INSTRUCTION $88,806.64
MARKETING SPEC MULTIMEDIA 199MARKETING  $43,952.48 
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DRAFT 13

Closed or Consolidated Positions

9 Central Office 
Clerical/Para 
$259,887.60

MIGRANT STUDENT RECRUITER 212MIGRANT $36,214.24 
SEC COORDINATOR 199INST LEADERSHIP $25,012.80 
SECRETARY DIRECTOR-FMO 199ADMINISTRATION $38,627.92 
CLERK ADMINISTRATION 199ADMINISTRATION $22,220.32 
CLERK PURCHASING 199ADMINISTRATION $40,354.56 
CLERK PURCHASING 199ADMINISTRATION $36,105.76 
CLERK PURCHASING 199ADMINISTRATION $20,614.08 
COMMUNICATION OFFICER 199POLICE DEPARTMENT $40,738.24 
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DRAFT 14

Closed or 
Consolidated 

Positions

26 Auxiliary Vacancies
$566,873.95

BUS AIDE 173TRANSPORTATION $12,167.16 
BUS AIDE 173TRANSPORTATION $12,168.09 
BUS AIDE 173TRANSPORTATION $11,313.50 
CHILD NTRN WKR CK/MS/HS 101CHILD NUTRITION $19,822.00 
CHILD NTRN WKR CK/MS/HS 101CHILD NUTRITION $19,941.68 
CHILD NTRN WKR CK/MS/HS 101CHILD NUTRITION $19,238.56 
CHILD NTRN WKR CK/MS/HS 101CHILD NUTRITION $20,300.72 
CHILD NTRN WKR CK/MS/HS 101CHILD NUTRITION $19,822.00 
CHILD NTRN WKR CK/MS/HS 101CHILD NUTRITION $22,559.68 
CHILD NTRN WKR CK/MS/HS 101CHILD NUTRITION $20,480.24 
CHILD NTRN WKR-ES 101CHILD NUTRITION $20,794.40 
CUSTODIAN 199FMO $31,634.24 
CUSTODIAN 199FMO $24,742.08 
CUSTODIAN 199FMO $21,296.00 
CUSTODIAN 199FMO $25,129.28 
CUSTODIAN 199FMO $22,264.00 
CUSTODIAN 199FMO $23,541.76 
CUSTODIAN 199FMO $21,296.00 
CUSTODIAN 199FMO $21,296.00 
CUSTODIAN 199FMO $21,296.00 
CUSTODIAN 199FMO $21,296.00 
CUSTODIAN 199FMO $24,742.08 
CUSTODIAN 199FMO $24,916.32 
CUSTODIAN 199FMO $30,801.76 
CUSTODIAN ITINERANT 199FMO $21,296.00 
DISPATCHER 199TRANSPORTATION $32,718.40 20



DRAFT 15

Closed or Consolidated Positions

16 Campus Vacancies
$909,054.75

ASSISTANT PRINCIPAL 199ACHIEVE $80,040.60 
ASSISTANT PRINCIPAL 199ROWE $78,395.48 
COLLEGE/CAREER SPEC. 289ROWE $62,796.90 
COLLEGE/CAREER SPEC. 289MEMORIAL $67,540.13 
COUNSELOR 199TRAVIS $70,342.00 
COUNSELOR 199MEMORIAL $67,540.13 
LIBRARIAN 199MEMORIAL $64,647.52 
LIBRARIAN 199ROWE $65,067.13 
LIBRARIAN 199MCHI $61,343.83 

SOCIAL WORKER 193
SEGUIN/GARZA/ 
MCAULIFFE/CASTANEDA $55,826.98 

SOCIAL WORKER 193TRAVIS/ROOSEVELT $50,426.42 
PARENT FAMILY ENG SPECIALIST 211STATE AND FED PROGRAMS $52,586.27 
SPEC SOC & EMOTIONAL SUPPORT 289COUNSELING $61,889.28 
CAMPUS CLERK  199TRAVIS  $23,171.28 
RECEPTIONIST CAMPUS 199LAMAR $23,230.08 
SEC COUNSELOR 207 199MEMORIAL $24,210.72 
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DRAFT 16

Closed or Consolidated Positions

19 Interventionists and 
Literacy Coaches

$1,218,632.71

K-2 LIT INTERVENTIONIST 193/211JACKSON $58,229.93 
K-2 LIT INTERVENTIONIST 193/211CASTANEDA $60,200.91 
K-2 LIT INTERVENTIONIST 193/211MCAULIFFE $61,820.33 
K-2 LIT INTERVENTIONIST 193/211PEREZ $58,229.93 
K-2 LIT INTERVENTIONIST 193/211MILAM $67,800.59 
K-2 LIT INTERVENTIONIST 211/193RAYBURN $67,800.59 
K-5 LITERACY COACH 211WILSON $63,928.17 
K-5 LITERACY COACH 193/211FIELDS $59,000.37 
K-5 LITERACY COACH 211SANCHEZ $61,820.33 
K-5 MATH INTERVENTIONIST 193ALVAREZ $62,710.56 
K-5 MATH INTERVENTIONIST 193GARZA $72,574.70 
K-5 MATH INTERVENTIONIST 193HENDRICKS $59,000.37 
K-5 MATH INTERVENTIONIST 193ROOSEVELT $68,299.88 
K-5 RDG INTERVENTION 193/211GONZALEZ $64,350.44 
3-5 LIT INTERVENTIONIST 211CASTANEDA $68,299.88 
3-5 LIT INTERVENTIONIST 211HENDRICKS $70,343.79 
3-5 LIT INTERVENTIONIST 211JACKSON $65,150.80 
3-5 LIT INTERVENTIONIST 211SEGUIN $61,820.33 
3-5 LIT INTERVENTIONIST 211PEREZ $67,250.81 
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DRAFT 17

Closed or Consolidated Positions
INST ASST AT RISK 193RAYBURN $20,016.48 
INST ASST AT RISK 193MORRIS $21,617.20 
INST ASST AT RISK 193TRAVIS $18,176.40 
INST ASST AT RISK 193FOSSUM $23,397.44 
INST ASST AT RISK 193FIELDS $21,422.72 
INST ASST AT RISK 193ROOSEVELT $25,132.80 
INST ASST AT RISK 193ALVAREZ $25,132.80 
INST ASST AT RISK 193HOUSTON $20,210.96 
INST ASST AT RISK 193JACKSON $18,625.20 
INST ASST AT RISK 193THIGPEN $61,820.30 
INST ASST AT RISK 193MCHI $18,176.40 
INST ASST AT RISK 193MEMORIAL $19,044.08 
INST ASST AT RISK 193RAYBURN $20,016.48 
INST ASST AT RISK 193CASTANEDA $18,625.20 
INST ASST AT-RISK 193MCHI $18,625.20 
INST ASST AT-RISK 193MEMORIAL $21,422.72 
INST ASST AT-RISK 193BROWN $25,327.28 
INST ASST AT-RISK 193DE LEON $21,422.72 

INST ASST COMP LAB 193MCAULIFFE $20,734.56 
INST ASST COMP LAB 193RAYBURN $20,016.48 
INST ASST COMP LAB 193ALVAREZ  $25,132.80 
INST ASST COMP LAB 193SEGUIN $20,016.48 
INST ASST COMP LAB 193MILAM $19,044.08 
INST ASST COMP LAB 193WILSON $18,625.20 
INST ASST COMP LAB 193ESCANDON $25,327.28 
INST ASST COMP LAB 193FIELDS $21,617.20 
INST ASST COMP LAB 193ROOSEVELT $19,238.56 
INST ASST COMP LAB 193CASTANEDA $18,625.20 
INST ASST COMP LAB 193PEREZ $20,016.48 
INST ASST COMP LAB 193THIGPEN-ZAVALA $18,625.20 
INST ASST COMP LAB 193GARZA $25,327.28 
INST ASST COMP LAB 193GONZALEZ $22,918.72 
INST ASST COMP LAB 193HENDRICKS $27,062.64 
INST ASST COMP LAB 193JACKSON $19,448.00 
INST ASST COMP LAB 199MILAM $20,734.56 
INST ASST COMP LAB 193MCAULIFFE $20,734.56 
INST ASST COMP LAB 193 HOUSTON $19,911.76 
INST ASST COMP LAB 193SANCHEZ $26,778.40 
INST ASST COMP LAB 193ROWE $20,734.56 
INST ASST COMP LAB 193MEMORIAL $19,911.76 
INST ASST COMP LAB 193ESCANDON $19,911.76 
INST ASST COMP LAB 193 SEGUIN $21,587.28 

42 State Comp. Inst. Assistants
$930,293.1823



DRAFT 18

Closed or Consolidated Positions

8 Inst Assistants
$172,044.08

INST ASST CTE 162ROWE $25,446.96 
INST ASST CTE 162MEMORIAL $19,808.40 
INST ASST CTE 162MEMORIAL $19,808.40 
INST ASST CTE 162MEMORIAL $19,808.40 
INST ASST EB 164JACKSON $25,327.28 
INST ASST RESOURCE MEDIA 199SEGUIN $22,873.84 
INST ASST RESOURCE MEDIA 199DE LEON $18,625.20 
INST ASST RESOURCE MEDIA 199JACKSON $20,345.60 
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DRAFT 19

Closed or Consolidated Positions

16 Teaching Vacancies 
$928,754.17

*may re-open based on enrollment 
needs

TCHR CTE 162MEMORIAL $55,030.36 
TCHR DYSLEXIA 199SANCHEZ $58,229.93 
TCHR ENGLISH 199MEMORIAL $54,430.09 
TCHR ENGLISH 199ROWE $54,430.09 
TCHR ENGLISH 199LAMAR $58,229.93 
TCHR IB ENGLISH 199DE LEON $56,330.00 
TCHR MATHEMATICS 199BROWN $55,030.36 
TCHR MATHEMATICS 199CATHEY $58,229.93 
TCHR MATHEMATICS 193LAMAR $66,499.07 
TCHR SCIENCE 199ROWE $68,593.47 
TCHR SCIENCE 199LAMAR $56,330.00 
TCHR SOCIAL STUDIES 199MEMORIAL $56,330.01 
TCHR SOCIAL STUDIES 199LAMAR $52,150.56 
TCHR SOCIAL STUDIES 199CATHEY $58,229.93 
TCHR SPANISH 199MCHI $64,350.44 
TCHR TECHNOLOGY APPS 199TRAVIS $56,330.00 

25



DRAFT 20

Closed or Consolidated Positions

20 ESSER Reassignments 
$1,288,820.83

ESSER-STUDENT LRN FACIL (ELEM) 282ALVAREZ $59,400.55 
ESSER-COUNS INTERVENTION 282ALVAREZ/HOUSTON/JACKSON $69,861.33 
ESSER-TCHR INST COACH K-2 282CASTANEDA $61,820.33 
ESSER-STUDENT LRN FACIL (ELEM) 282ESCANDON $63,320.07 
ESSER-TCHR INST COACH K-2 282ESCANDON $66,499.07 
ESSER-TCHR INST COACH K-2 282FIELDS $65,150.80 
ESSER-COUNS INTERVENTION 282FIELDS/ESCANDON/PEREZ $59,845.61 
ESSER-TCHR INST COACH K-2 282GARZA $68,099.79 
ESSER-STUDENT LRN FACIL (ELEM) 282GONZALEZ $62,220.51 
ESSER-TCHR INST COACH K-2 282GONZALEZ $62,620.69 
ESSER-STUDENT LRN FACIL (ELEM) 282HENDRICKS $68,909.50 
ESSER-TCHR INST COACH K-2 282MILAM $78,169.74 
ESSER-STRAT SPED MATH/RDG 282SPED $65,150.80 
ESSER-STRAT SPED MATH/RDG 282SPED $61,820.33 
ESSER-STUDENT LRN FACIL (MS) 282TRAVIS $59,800.73 
ESSER-TCHR INST COACH K-2 282WILSON $68,299.88 
ESSER-TCHR INST COACH K-2 282RAYBURN $56,930.28 
ESSER-TCHR INST COACH K-2 282JACKSON $60,200.91 
ESSER-STUDENT LRN FACIL (MS) 282DE LEON $65,150.80 
ESSER-TCHR INST COACH K-2 282SEGUIN $65,549.11 
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DRAFT 21

Closed or Consolidated Positions
• 150 Closed Vacancies 
• $5,895,221.41

• PLUS

• 20 ESSER Reassignments 
• $1,288,820.83

• Grand total
• $7,184,042.24
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Summary of 
Software and 
Subscription 
Reductions

DRAFT 22

Fund Amount
435L Reg. Day School for the Deaf $10,079
289 Title IV $54,700
288 Family Treat. Prog. $1,280
284 IDEA-B Formula-Am. Rescue 
Plan $10,222

282 ESSER III $33,594
280 Am. Rescue Plan - Homeless II $6,250
263 Title III $49,500
211 Title I $706,769
199 General Fund $687,666
193 State Comp $102,208
183 Athletics $15,167
173 Special Education $178,859
162 Career & Technical Education $144,330

Total $2,000,624
28



DRAFT 23

Department 
Budget 

Reductions

$1,461,305
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Savings Committee
• Ideas from Savings Committee that are pending or ongoing

• Improve attendance through Optional Flexible School Day Program and other efforts

• Reduce substitute costs by 20% by reducing teacher pullouts in trainings

• Balance elementary classrooms with multi-age PK-K

• Eliminate through attrition orchestra assistants through attrition (based on enrollment)

• Reduce overtime for departments

• Use police officers to work on truancy

• Decrease overtime at Police Department

• Reduce Staff Travel (700-800 depts) by 20%

• Reduce field trips (IMAS, Quinta and Valley Symphony Orchestra)

• Ideas from Savings Committee that are completed
• Eliminate K-2nd ELI through attrition (Interventionists)

• Eliminate through attrition EQ specialists (social emotional support)

DRAFT 24
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DRAFT 25

Raises / Budget Scenarios
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Staff Counts

DRAFT 26
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DRAFT 37
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DRAFT 38

Link to Stipends and Staffing Guidelines
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2024 – 2025 
Middle School and High School

Planning Period Updates

DRAFT 39
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What is the conference period?
Ø450 minutes over a two-week period 
ØProtected time 
ØCannot be less than 45 minutes
ØMay occur every other day
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What is the planning/common planning 
period?
ØPlan curriculum
ØCollaborate on remediation plans
ØMeet with parents
ØEngage in professional learning communities (PLCs)
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Why is the planning period being considered 
as a cost-savings option?
ØNot required time
ØCan be inefficient without structure
ØCan limit program offerings for students
ØIs costly because it requires more periods and more 

staff
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Region One Districts with One Conference Period
District Schedule 

(Total class periods / 
# of classes taught)

Does this district have 
an additional period to 
the conference period?

Brownsville I.S.D. 8/7 NO
Edinburg C.I.S.D. 8/6  

(lunch is part of a period)
NO

Harlingen C.I.S.D. 9/8 NO
Hidalgo I.S.D. 8/7 NO
La Joya 8/7 NO
Los Fresnos I.S.D. 9/8 NO
Mission C.I.S.D. 9/8 NO

*Other districts considered in the review, but offer a different 
schedule compared to McAllen I.S.D. are: PSJA I.S.D., San Benito 
I.S.D., Sharyland I.S.D, Weslaco I.S.D. 
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Other Districts in Texas Comparable to McAllen I.S.D 
with One Conference Period

District Schedule 
(Total class periods / 
# of classes taught)

Does this district have 
an additional period to 
the conference period?

Dayton I.S.D. 8/7 NO
San Marcos C.I.S.D. 8/7 NO
Socorro I.S.D. 8/7 NO

Notes: Dayton I.S.D. and San Marcos C.I.S.D. have one high school, 
and Socorro I.S.D. has six high schools.  

The schools in these districts are comparable to McAllen I.S.D. 
schools in both size and enrollment.  
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• Grades and courses that have a State of Texas Assessments of Academic 
Readiness (STAAR)

⚬ Middle Schools
￭ 6th, 7th, & 8th grades (Math and Reading Language Arts)
￭ ONLY 8th grade science and 8th grade social studies

⚬ High Schools
￭ End-of Course (Algebra 1, Biology, English 1, English 2, U.S. History)

• Teachers must have 4 sections or more of the above courses to have a 
planning period.

• This proposal is based on STAAR accountability.

• This proposal does not categorize core vs. non-core teachers/classes.

Proposal #2 (May 2024) - RECOMMENDATION
Teachers Eligible for a Planning Period (Effective 2024 – 2025)

DRAFT 46
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• Middle Schools
⚬ Brown MS = 35 teachers / 53 teachers
⚬ Cathey MS = 33 teachers / 51 teachers
⚬ De Leon MS = 36 teachers / 58 teachers
⚬ Fossum MS = 34 teachers / 53 teachers
⚬ Morris MS = 41 teachers / 62 teachers
⚬ Travis =  27 teachers / 44 teachers

Total MS teachers with a planning period = 206 TEACHERS / 321 teachers = 64%

• High Schools
⚬ Achieve ECHS = 16 teachers / 36 teachers
⚬ Lamar Academy = 4 teachers / 6 teachers
⚬ McAllen High School = 70 teachers / 194 teachers
⚬ Memorial High School = 76 teachers / 183 teachers
⚬ Rowe High School = 68 teachers / 177 teachers

Total HS teachers with a planning period = 234 TEACHERS / 596 teachers = 39%

Proposal #2 (May 2024) - RECOMMENDATION
*2023 – 2024 Teachers Eligible for a Planning Period

DRAFT 47
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Texas Associations for School Boards (TASB) 
Staffing Review – Current Planning Periods in Middle Schools
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Texas Associations for School Boards (TASB) 
Staffing Review – Current Planning Periods in Middle Schools
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Texas Associations for School Boards (TASB) 
Staffing Review – Proposed Model for Middle Schools
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Texas Associations for School Boards (TASB) 
Staffing Review – Proposed Model for Middle Schools
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Texas Associations for School Boards (TASB) 
Staffing Review – Current Planning Periods in High Schools
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Texas Associations for School Boards (TASB) 
Staffing Review – Current Planning Periods in High Schools
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Texas Associations for School Boards (TASB) 
Staffing Review – Proposed Model for High Schools
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Texas Associations for School Boards (TASB) 
Staffing Review – Proposed Model for High Schools
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Teaching Minutes Comparison with 
Proposed Planning Period Model

Before through to 
2023 – 2024 

Begin in 
2024 – 2025 and future

Difference 
(minutes)

Middle School 
teachers

ALL

STAAR 
Grades/Subjects

Non-STAAR 
Grades/Subjects

6 sections x 
52 minutes = 

312 minutes/day

N/A

N/A

6 sections x 
51 minutes = 
306 minutes 

 7 sections x 
51 minutes =
357 minutes

N/A

+ 6 minutes/day

+ 45 
minutes/day
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Teaching Minutes Comparison with 
Proposed Planning Period Model

Before through to 
2023 – 2024 

Begin in 
2024 – 2025 and future

Difference 
(minutes)

High School 
teachers

ALL

STAAR 
Grades/Subjects

Non-STAAR 
Grades/Subjects

6 sections x 
50 minutes = 

300 minutes/day

N/A

N/A

6 sections x 
50 minutes = 
300 minutes 

 7 sections x 
50 minutes =
350 minutes

N/A

0 minutes/day

+ 50 
minutes/day
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Middle Schools
Ø Brown MS = 29 sections/classes (*hosts Regional School for Deaf and Hard of Hearing Program) 3
Ø Cathey MS = 5 sections/classes
Ø De Leon MS = 41 sections/classes (*IB Middle Years Programme, Years 1-3)
Ø Fossum MS = 15 sections/classes (*Middle School Dual Language Program)
Ø Morris MS = 27 sections/classes
Ø Travis = 0 sections/classes
Approximate number of sections in middle schools with less than 15 students = 117 sections

High Schools
Ø Achieve ECHS = 10 sections/classes
Ø McAllen High School = 203 sections/classes
Ø Memorial High School = 156 sections/classes
Ø Rowe High School = 147 sections/classes 
Ø IB @ Lamar Academy = 60 sections/classes* (sections are not calculated in the total 

because these classes are included in the comprehensive high schools sections totals)
Approximate number of sections in high schools with less than 15 students = 516 sections

v Total number of sections in middle school and high school with less than 15 students = 633 
sections/classes

v Cost savings with reducing/eliminating/purposefully scheduling these sections
  (633 sections / 7 sections / 1 teacher = 90 teachers x $55,000*/teacher) ~ $5M

2023 – 2024
Number of Small Classes With Less than 15 students

DRAFT
68
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Proposal #2 (May 2024) Planning Period Model
374 teachers / 7 sections / teacher = 53 teachers less x $55,000* = $2.94M

Elimination/reduction of Small Classes with Less than 15 students
633 sections / 7 sections / 1 teacher = 90 teachers x $55,000*/teacher = $5M

14 teachers x $5,000* stipend/year for extra section removed = $70,000

Total Projected Cost Savings

DRAFT

Approximately $8M*
*Note: Base amounts considered in cost 

savings calculations
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2024 – 2025
Middle School Bell Schedule

DRAFT 70
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2024 – 2025
High School Bell Schedule

DRAFT 71
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Schedules Impact Our Students: 
District High School Graduation Plans
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Schedules Impact Our Students: 
District High School Graduation Plans
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Schedules Impact Our Students: 
District High School Graduation Plans

Source: chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://tea.texas.gov/about-tea/news-
and-multimedia/brochures/graduationtoolkit2020-english-website.pdf 
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Schedules Impact Our Students: 
District High School Graduation Plans
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Ø The current middle school and high school bell schedules (8 periods/classes) 
support students with enrolling in courses and engaging in unique opportunities 
offered across the district.

Ø Middle school and high school students are provided with district transportation 
daily to participate in enrolled classes that are offered at another school/location.
o Fine arts
o Athletics
o CTE classes

§ STC welding course located off Military road
§ McAllen airport for Aviation class
§ Clinical sites at hospitals
§ Achieve to South Texas College, 
§ *Students to UTRGV - MISD Collegiate Academy

Ø Currently, 175 shuttles transport approximately 1,750 students (on average 10 
students per shuttle) to various locations to support their course selections and 
post-secondary goals.

Schedules Impact Our Students: 
Transportation Department
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Ø Offer an extended 
time for planning 
once a six weeks 
on the school 
calendar 
designated half-
days for campus-
based teacher 
planning days. 

Focused Planning Support for 
Non-STAAR Grades & Subject Teachers
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QUESTIONS
?
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	Agenda
	1. CALL MEETING TO ORDER
	2. PUBLIC COMMENT(S)
	3. SWEARING-IN CEREMONY FOR PLACE 7 APPOINTEE
	A) Presentation of Election Certificates 

Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
	Presentation of Election Certificates - signed

	B) Acceptance of Filing of Statement of Appointed Officer

Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
	Acceptance of Filing of Statement of Appointed Officer - signed

	C) Administer the Oath of Office

Item Submitted: Dr. Albert Canales, Chief Human Resources Officer
	Administer the Oath of Office - signed


	4. DISCUSSION OF 2024-2025 BUDGET: 

Item Submitted: Lorena Garcia, Deputy Superintendent Business and Operations
	A) State-wide Financial Challenges in Texas Public Schools?
	B) Closed or Consolidated Positions
	C) Summary of software and subscription reductions
	D) Department Budget Reductions
	E) Savings Committee
	F) Strategic Use of State and Federal Funds – PD, PK Aides, Nurses
	G) Update on Planning Period
	H) Raises / Budget Scenarios
	I) Compensation Plan
	J) Stipends and Staffing Guidelines
	BAI -6th Budget Workshop 5.29.24 - signed
	Budget Workshop 6

	5. ADJOURNMENT

	Text8: SUBJECT:  Presentation of Election Certificates 

REFERENCE: Board Policy BBBB (LEGAL) - Elections Post-Election Procedures

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The presiding officer shall prepare a certificate of appointment for the candidate who is appointed to an office. 


ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Pursuant to guidelines.


LEGAL REVIEW: 

John Ball, Staff Attorney 

BUDGETARY CONSIDERATIONS: 

Not applicable

RECOMMENDED BOARD ACTION: 

No Board action required.

	Text9: For further information contact:
Name: Dr. Albert Canales 
Office: 956 618-6009
eMail: Albert.canales@mcallenisd.net 
	Text81: SUBJECT:  Acceptance of Filing of Statement of Appointed Officer

REFERENCE:  Board Policy BBB(Legal) - Board Members Elections

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Before taking the oath or affirmation of office and entering upon duties of office, newly  appointed Trustees shall sign the required officer's statement. The statement shall be retained with the official records of the McAllen Independent School District.


ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Pursuant to guidelines.


LEGAL REVIEW: John Ball, Staff Attorney 

BUDGETARY CONSIDERATIONS: 

Not applicable.

RECOMMENDED BOARD ACTION: 

No Board action required.

	Text91: For further information contact:
Name: Dr. Albert Canales 
Office: 956 618-6009
eMail: Albert.canales@mcallenisd.net 
	Text82: SUBJECT:  Administer the Oath of Office

REFERENCE:  Board Policy BBBB (LEGAL) - Elections: Post-Election Procedures 

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

After the certificates of election have been issued and the officer's statement has been signed, but before entering upon the duties of the office, the Trustee shall take the oath or affirmation of office and shall file it with the McAllen ISD Board President.


ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Pursuant to guidelines.


LEGAL REVIEW: 

John Ball, Staff Attorney 

BUDGETARY CONSIDERATIONS: 

Not applicable.

RECOMMENDED BOARD ACTION: 

No Board action required.

	Text92: For further information contact:
Name: Dr. Albert Canales 
Office: 956 618-6009
eMail: Albert.canales@mcallenisd.net 
	Text83: SUBJECT:  2024-2025 Sixth Budget Workshop

REFERENCE:  Goal 4 Financial Priorities, Strategy 7 - Financial Priorities

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:  

The Texas Education Code and Board Policy CE (LOCAL) require every local education agency to prepare a budget of anticipated expenditures and revenues on or before June 19th.  The budget is to be approved by the District's Board of Trustees no later than June 30th or earlier.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Budgets are estimates of what the District originally anticipates spending in the fiscal year. Budgets serve at least
three important functions.
     (1) Planning future operations.
     (2) Controlling expenditures in accordance with the appropriations approved by the Board of Trustees of the local 
           education agency.
     (3) Communicating to Administrators of the District's organizational units the resources set aside for the operations                     
           of their respective units.

LEGAL REVIEW:

Not required.

BUDGETARY CONSIDERATIONS:

Preliminary 2024-2025 Budget

RECOMMENDED BOARD ACTION:

The 2024-2025 Sixth Budget Workshop is submitted to the Board for information purposes only and requires no Board action.

	Text93: For further information contact:
Name: Iris Luna, RTSBA
Office: (956) 618-6016
Email:  iris.luna@mcallenisd.net


