M LLEN

INDEPENDENT SCHOOL DISTRICT

Agenda of Regular Meeting

The Board of Trustees
McAllen Independent School District

A Regular Meeting of the Board of Trustees of the McAllen Independent School District will be
held Monday, November 13, 2023, beginning at 5:00 PM Dr. Ricardo Chapa Board
Room/Administration Building of the McAllen Independent School District, 2000 North 23rd
Street, McAllen, TX 78501.

Items listed on this agenda may be taken in an order other than as shown on this agenda. Unless
removed from the consent agenda, items identified within the consent agenda will be acted on at
one time.

At this meeting there may be discussion and action by the Board on the item(s) and subject(s)
listed as follows:

CALL MEETING TO ORDER

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

PUBLIC COMMENT(S)

SUPERINTENDENT'S REPORT(S)

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent
A) National Youth Winner

A S e

B) Bezos Scholarship Winner
RECOGNITION(S)
PROCLAMATION(S)
DONATION(S)

CONSENT AGENDA ITEMS

A) Discussion and Possible Action on Request for Proposal No. 2024-1018 7
Library Books, Audiovisual Supplies & Equipment, Software and
Related Products and Services (Round 1)
Item Submitted: Maribelle Elizondo, Interim Assistant Superintendent
for Instruction

° 2 =N

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent

B) Discussion and Possible Action on Request for Proposal No. 2024-1022 9
Career and Technology Education Istructional Supplies, Materials,



0

D)

E)

F)

G)

H)

D)

Equipment and Related Services (Round 1)
Item Submitted: Maribelle Elizondo, Interim Assistant Superintendent
for Instruction

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent

Discussion and Possible Action on Request for Proposal No. 2022-1038
Special Education Equipment, Supplies, Services, and Related Products
(Round 15)

Item Submitted: Maribelle Elizondo, Interim Assistant Superintendent
for Instruction

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent

Discussion and Possible Action on Agreement No. 2024-252 Principal
Agreement for Achieve Early College High School Dual Credit
Programs with South Texas College

Item Submitted: Maribelle Elizondo, Interim Assistant Superintendent
for Instruction

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent

Discussion and Possible Action on Memorandum of Understanding No.
2024-202 Health and Human Services Commission Early Childhood
Intervention Services with Region One ESC

Item Submitted: Maribelle Elizondo, Interim Assistant Superintendent
for Instruction

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent

Discussion and Possible Action of the 2023-2024 List of Certified
Texas Teacher Evaluation and Support System (T-TESS) Appraisers
Item Submitted: Todd Miller, Assistant Superintendent for Human
Resources

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent

Discussion and Possible Action of Agreement No. 2024-254 for City of
McAllen Community Development Block Grant Funding for Track
Lighting Project at Dorothea Brown Middle School

Item Submitted: Elizabeth Gonzalez, Interim Assistant Superintendent
for District Operations

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent

Report Regarding Memorandum of Understanding No. 2024-081
Community-Based Prekindergarten Provider with R. Barrera Group,
LLC dba New Horizons Learning Academy

Item Submitted: Elizabeth Gonzalez, Interim Assistant Superintendent
for District Operations

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent

Discussion and Possible Action on Request for Proposal No. 2024-1020
Professional Development, Site Licenses, Supplemental Materials, &
Other Related Products and Services (Round 1)

Item Submitted: Iris Luna, Interim Assistant Superintendent for
Business Operations

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent
2

11

13

17

26

30

46

47



10.

)

K)

L)

M)

Discussion and Possible Action on Request for Possible Action on No.
2024-1021 Apparel, Awards, Incentives, Printing, and Related Products
and Services (Round 1)

Item Submitted: Iris Luna, Interim Assistant Superintendent for
Business Operations

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent

Discussion and Possible Action on Request for Proposal No. 2024-1023
Catering, Entertainment, Field Trips, Fundraising, Food, Restaurants
and Rentals

Item Submitted: Iris Luna, Interim Assistant Superintendent for
Business Operations

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent

Discussion and Possible Action on Request for Proposal No. 2022-1025
Fine Arts Equipment, Supplies, Related Products, and Services (Round
14)

Item Submitted: Debra Loya, Director of Fine Arts Department

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent

Discussion and Possible Action on Request for Proposal No. 2022-1031
Athletic Equipment, Supplies, Reconditioning Services, and Related
Products and Services (Round 13)

Item Submitted: Brian McClenny, Director of Athletic Department

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent

49

51

53

55

INSTRUCTION, HUMAN RESOURCES, DISTRICT OPERATIONS, BUSINESS
OPERATIONS, AND BOARD OF TRUSTEES ITEMS

A)

B)

Instruction Item(s) (Maribelle Elizondo)

1. Report Regarding Intention to Apply for Grant through the School
Based Healthcare Solutions Network (SBHSN)
Item Submitted: Maribelle Elizondo, Interim Assistant
Superintendent for Instruction

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent

2. Discussion and Possible Action of the 2023-2024 District
Performance Objectives/Goals
Item Submitted: Maribelle Elizondo, Interim Assistant
Superintendent for Instruction

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent

3. Discussion and Possible Action of the 2023-2024 Campus
Performance Objectives/Goals
Item Submitted: Maribelle Elizondo, Interim Assistant
Superintendent for Instruction

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent
Human Resources Item(s) (Todd Miller)

1. Discussion of Revisions to Board Policy BE (LOCAL)- Ist
Reading
Item Submitted: Todd Miller, Assistant Superintendent for Human
Resources 3

57

59

66

167



Presenter: Dr. Rosalba De Hoyos, Interim Superintendent
C) District Operations Item(s) (Elizabeth Gonzalez)

1. Discussion and Possible Action on Memorandum of Understanding 171
2024-249 Standard Response Protocol, and Standard Reunification
Method with I Love U Guys Foundation
Item Submitted: Jose Silva, McAllen Independent School District
Chief of Police

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent
D) Business Operations Item(s) (Iris Luna)

1. Report Regarding Delinquent Tax Collections for the Period of July 177
1, 2023 to September 30, 2023
[tem Submitted: Iris Luna, Interim Assistant Superintendent for
Business Operations

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent

2. Report Regarding Monthly Financial and Quarterly Investment 183
Report for September 2023
Item Submitted: Iris Luna, Interim Assistant Superintendent for
Business Operations

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent

3. Discussion and Possible Action on Resolution of the Board of 241
Trustees of the McAllen Independent School District Granting
Interim Superintendent Authority to Apply for Grants through the
Office of Governor
Item Submitted: Iris Luna, Interim Assistant Superintendent for
Business Operations

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent

4. Discussion and Possible Action on the McAllen Independent 244
School District October Budget Amendment for Fiscal Year
Beginning July 1, 2023 and Ending June 30, 2024
[tem Submitted: Iris Luna, Interim Assistant Superintendent for
Business Operations

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent
E) Board of Trustees Item(s)
1. Approval of Board of Education Meeting Minutes 248
a) Board Workshop October 30, 2023 12:00 PM
b) Regular Board Meeting October 30, 2023 5:00 PM

2. Discussion and Possible Action Regarding the Resolution of the 249
Board of Trustees for McAllen Independent School District
Expressing its votes for Appraisal District Directors for 2024-2025
Hidalgo County Appraisal District Board of Directors

11. RECESS TO CLOSED SESSION: Board of Trustees may go into Closed Session
pursuant to Section(s) 551.071, 551.072, 551.074, 551.076, and 551.089 Texas
Government Code, to discuss the following:

A) Discussion of Human Resources Re¢ommendation(s) for School Year 2023-2024



B) Discussion of Human Resources Employee Resignation(s) and Retirees for School
Year 2023-2024

C) Discussion for the Purpose of Extending a Contract Offer to the Lone Finalist, Dr.
René Gutiérrez, for McAllen ISD Superintendent

D) Discussion Regarding School Safety and Security
E) Pending and/or Potential Litigation
F) Possible Real Estate Acquisition

12. RECONVENE IN OPEN SESSION

13. ACTION ON ITEM(S) IN CLOSED SESSION

A) Discussion and Possible Action of Human Resources 266
Recommendation(s) for School Year 2023-2024
Item Submitted: Todd Miller, Assistant Superintendent Human
Resources

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent

B) Discussion of Human Resources Employee Resignation(s) and Retirees 267
for School Year 2023-2024
Item Submitted: Todd Miller, Assistant Superintendent Human
Resources

Presenter: Dr. Rosalba De Hoyos, Interim Superintendent

C) Discussion and Possible Action for the Purpose of Extending a Contract 268
Offer and Possible signing of Contract by the Lone Finalist, Dr. René
Gutiérrez, for McAllen ISD Superintendent Contract Start Date of
November 27, 2023

D) Discussion Regarding School Safety and Security
E) Pending and/or Potential Litigation
F) Possible Real Estate Acquisition

14. SCHEDULE OF FUTURE MEETINGS

A) Special Board Meeting - November 16, 2023 - 5:00 PM Dr. Ricardo Chapa Board
Room/Administration Building

B) Special Board Meeting - December 4, 2023 - 5:30 PM Auditorium/McAllen High
School

C) Regular Board Meeting - December 18, 2023 - 5:00 PM Dr. Ricardo Chapa Board
Room/Administration Building

D) Regular Board Meeting - January 22, 2024 - 5:30 PM Dr. Ricardo Chapa Board
Room/Administration Building

15. ADJOURNMENT

If, during the course of the meeting, discussion of any item on the agenda should be held in a closed meeting, the Board will
conduct a closed meeting in accordance with the Texas Open Meetings Act, Government Code, Chapter 551, Subchapters D and
E. Before any closed meeting is convened, the presiding officer will publicly identify the section or sections of the Act authorizing
the closed meeting. All final votes, actions, or decisions will be taken in open meeting.

Pursuant to Texas Government Code 551.127, a member or gmployee of a governmental body is authorized to participate
remotely in a meeting of the governmental body through a videoconference call, as long as a quorum of the governmental body is



physically present at the location of the Board Meeting. Any video conference conducted pursuant to this section will comply with
the technical requirements of this section.

Pursuant to Texas Government Code 551.129, the Board of Trustees may use a telephone conference call, video conference call,
or communications over the internet to conduct a public consultation with its attorney in an open meeting of the governmental
body, or, a private consultation with its attorney in closed meeting of the governmental body.

The notice for this meeting was posted in compliance with the Texas Open Meeting Act on November 10, 2023 at 3:00 P.M.
Natalia Goza
on behalf of the Board of Trustees



BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

November 13, 2023
MEETING DATE:

SUBJECT: Discussion and Possible Action on Request for Proposal No. 2024-1018 Library Books, Audiovisual
Supplies & Equipment, Software and Related Products and Services (Round 1)

REFERENCE: Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environments
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen Independent School District solicited proposals for library books, audiovisual supplies and equipment,
software and related products and services. This Request for Proposal is an extended response period, multiple
award contract, solicited in accordance with the Financial Accountability System Resource Guide ("FASRG"), section
5.16, titled "Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit responses

throughout the year through the contract term. Vendors are awarded on an incremental basis upon the Board of
Trustees' approval.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Five hundred seventy-six (526) vendors were invited to submit proposals, and thirteen (13) vendors responded,
including six (6) no-bid responses, The evaluation committee, comprised of Jenny Ann Vega Director of Digital
Learning and Library Services; Laura Williams, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for
Purchasing Services; and Graciela Garza, Senior Buyer, evaluated the proposals. Administration is recommending
that the seven (7) vendors listed on the attached list be awarded.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. No. 2024-1018 Library

Books, Audiovisual Supplies & Equipment, Software and Related Products and Services (Round 1), and award
vendors on the attached list, for a coterminous term through June 30, 2027.

Attachment: El

Ann Vefﬁ/ N2 -..(Q
SUBMITTED BY: SUPERVISOR: Maribelle Elizondo (Nov 8,2023 13:29 CST)
For further information contact: ) . Approved for presentation to the Board of Education:
Name: Mrs. Jenny Ann Vega, Director of Digital
Learning and Library Services De Hme
Office: 956-972-5600 oo D
eMail: jennyann.vega@mcallenisd.net 7

Interim Superintendent of Schools


https://mcallenisd.na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAbUuYjELpqQpbppKC4vx9c11aD562KKIf
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAbUuYjELpqQpbppKC4vx9c11aD562KKIf
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAbUuYjELpqQpbppKC4vx9c11aD562KKIf

Request for Proposal No. 2024-1018 Professional DevelopmenLibrary Books, Audiovisual Supplies Equipment,
Software and Related Products and Services (Round 1)

No. Responding Supplier City State Recommendation
1 |The Continental Press, Inc. Elizabethtown PA Qualified
2 |Gallopade International Inc. PEACHTREE CTY GA Qualified
3 |LibraryPass, Inc. Ft. Worth X Qualified
4 | Perma-Bound Books (Hertzberg-New Method, Inc.) Jacksonville IL Qualified
5 [The Child's World, Inc Parker co Qualified
6 |The Penworthy Company Milwaukee Wi Qualified
7 [W.T. Cox Information Services (Cox Subscriptions, Inc.) Shallotte NC Qualified




BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

MEETING DATE: November 13,2023

SUBJECT: Discussion and Possible Action on Request for Proposal No. 2024-1022 Career and Technical Education
Instructional Supplies, Materials, Equipment and Related Services (Round 1)

REFERENCE: Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environment
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen Independent School District solicited proposals for career and technology instructional supplies,
materials, equipment, and related services. This Request for Proposal is an extended response period, multiple
award contract, solicited in accordance with the Financial Accountability System Resource Guide ("FASRG") Section
5.16, titled "Multiple/Catalog/Discount-from-List Contract Awards." This allows vendors to submit responses
throughout the year through the contract term. Vendors are awarded on an incremental basis upon the Board of
Trustees' ("Board") approval.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

One thousand, six hundred eighty-one (1,681) vendors were invited to submit proposals, and thirty-five (35) vendors
responded, including six (6) non-responsive vendors and sixteen (16) no-bid. The evaluation committee comprised of
Lilia Sandoval-Silva, Director of Career Technical Education; Laura Williams, Director of Purchasing Services;
Elizabeth Cabrera, Coordinator for Purchasing Services; and Liz Montes, Senior Buyer, evaluated the proposals.
Administration is recommending that the thirteen (13) vendors on the attached list be awarded.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2024-1022 Career and

Technical Education Instructional Supplies, Materials, Equipment and Related Services (Round 1), and award vendors
on the attached list, for a coterminous term through June 30, 2027.

Attachment: El

SUBMITTED BY: SUPERVISOR: Maribelle Elizondo (Nov 8, 2023 13:28 CST)

For further information contact:
Name: Mrs. Lilia Sandoval-Silva

Director of Career Technical Education Jﬁ/
\ 0 Won—
Office: 956-632-5181 @ K

eMail: lilia.sandovalsilva@mcallenisd.net 9

Approved for presentation to the Board of Education:

Interim Superintendent of Schools


https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA3iVqN7Z8D1Wtzbi0Lu7yfLHSeagSkk3y
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA3iVqN7Z8D1Wtzbi0Lu7yfLHSeagSkk3y
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA3iVqN7Z8D1Wtzbi0Lu7yfLHSeagSkk3y

RECOMMENDED VENDORS
Request for Proposal No. 2024-1022
Career and Technical Education Instructional Supplies, Materials,
Equipment and Related Services (Round 1)

No. Vendor Name City State Recommendation
1 American Oxygen Company Brownsville TX Recommended
2 CareerSafe College Station TX Recommended
3 Complete Book and Media Supply, LLC |Cedar Park TX Recommended
4 Gallopade International Inc. Peachtree Cty GA Recommended
5 Gateway Printing & Office Supply, Inc.  |Edinburg X Recommended
6 Francisco J. Melendez Edinburg TX Recommended

dba United Welding Supply
7 Lab Resources, Inc. Tomball TX Recommended
8 Penn State Industries Philadelphia PA Recommended
9 Pret a Porter Corp Brownsville TX Recommended
10 REV Robotics LLC Carrollton TX Recommended
11 Technical Laboratory Systems INC Houston TX Recommended
12 TechTerra Education LLC Durham NC Recommended
13 Texas Art Supply Company Houston TX Recommended

10




BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

MEETING DATE: November 13,2023

SUBJECT: Discussion and Possible Action on Request for Proposal No. 2022-1038 Special Education Equipment,
Supplies, Services, and Related Products (Round 15)

REFERENCE: Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environment
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen Independent School District solicited proposals for special education equipment, supplies, services, and
related products. This Request for Proposal ("RFP") is an extended response period, multiple award contract,
solicited in accordance with the Financial Accountability System Resource Guide ("FASRG"), Section 5.186, titled
"Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit responses throughout the year
through the contract term. Vendors are awarded on an incremental basis upon the Board of Trustees' approval.
Forty-three (43) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Four hundred and seventy-six (476) vendors were invited to submit proposals, and nine (9) vendors responded,
including two (2) no-bid responses. The evaluation committee, comprised of Dr. Maria Acosta, Interim Executive
Director of Special Education; Liza Lara, Director of Regional Day School Program for the Deaf; Laura Williams,
Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Liz Montes, Senior
Buyer evaluated the proposals. Administration is recommending that the two (2) vendors listed on the attached list be
awarded, for a total of forty-five (45) vendors.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2022-1038 Special

Education Equipment, Supplies, Services, and Related Products (Round 15), and award vendors on the attached list,
for a coterminous term through June 30, 2025.

Attachment: El
—t\/\« % lA N 2 ..(Q

SUBMITTED BY. SUPERVISOR: Maribelle Elizondo (NOV 8,2023 13:29 CST)
For further information contact: _ Approved for presentation to the Board of Education:
Name: Dr. Maria Acosta, Interim Executive
Director of Special Education De Hee
Office: 956-632-3285 @ K
email: maria.acosta@mcallenisd.net 11

Interim Superintendent of Schools


https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAmyAvoAG3cozYUeKo0ufucNKOwX7k7x2q
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAmyAvoAG3cozYUeKo0ufucNKOwX7k7x2q
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAAmyAvoAG3cozYUeKo0ufucNKOwX7k7x2q

RECOMMENDED VENDORS

Request for Proposal No. 2022-1038

Special Education Equipment, Supplies, Services, and Related Products (Round 15)

No. Vendor Name City State Recommendation
1 Costa Therapy Institute, LLC Brownsville X Recommended
2 Marimar Gomez LLC Pharr X Recommended

12




BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

November 13, 2023
MEETING DATE:

SUBJECT: Discussion and Possible Action on Agreement No. 2024-252 Principal Agreement for Achieve Early
College High School Dual Credit Programs with South Texas College

REFERENCE: Goal 1 - Student Achievement/Student Focus; Strategy 6 - Future-Ready Students
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Achieve Early College High School ("AECHS") creates environments that empower students seek higher education.
The dual credit program increases students' options; meet the needs of the industry; and enhance lifelong learning.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The Agreement is a collaborative effort between the District and South Texas College to ensure that Achieve Early
College High School Administrators are familiar with and abide by the provisions found in the South Texas College
Dual Credit Programs Interlocal Agreement so dual credit students who are enrolled in college-level courses have a
college level experience.

LEGAL REVIEW:

The Agreement has been approved by legal counsel.

BUDGETARY CONSIDERATIONS:

None.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Interlocal Agreement No. 2024-252 Principal

Agreement for Achieve Early College High School Dual Credit Programs with South Texas College for a period of one
(1) year, beginning August 22, 2023 to August 22, 2024.

Attachment: El
Ry o (S )

SUBMITTED BY: SUPERVISOR: Maribelle Elizondo (Nov 10, 2023 08:55 CST)

For further information contact:
Name: Mr. Miguel Carmona

Principal of Achieve Early College High School i _——
Office: 956-971-4200 ot DT

Approved for presentation to the Board of Education:

eMail: Miguel.Carmona2@mcallenisd.net 13
Interim Superintendent of Schools


https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA1geAIb3Wh-xncid95pBakQS5vPmS3zgk
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA1geAIb3Wh-xncid95pBakQS5vPmS3zgk
https://na1.documents.adobe.com/verifier?tx=CBJCHBCAABAA1geAIb3Wh-xncid95pBakQS5vPmS3zgk
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SOUTH TEXAS
COLLEGE

Dual Credit Programs
PRINCIPAL AGREEMENT

For Dual Credit courses taught by South Texas College Faculty and Dual Credit Faculty

Name of ISD: McAllen Independent School District Name of High School: Achieve Early College High School

High School Administrators should be familiar with and abide by the provisions found in the South
Texas College (STC) Dual Credit Programs Interlocal Agreement and in the Dual Credit Programs
Instructional and Quality Standards Manual.

Fulfillment of the following College Policies and Procedures below will ensure that dual credit students
who are enrolled in college-level courses have a college-level experience.

COLLEGE POLICIES & PROCEDURES

e Academic Instructional Calendar: Dual Credit courses must adhere to the College’s Academic
Instructional Calendar. Exceptions may be arranged through collaboration between the College
and the School District Administrator.

e Classroom & Teaching Environment: In order for dual credit students to receive the
appropriate college-level instruction, the School District Administrator will ensure:

O
@)

Designate a classroom for the college dual credit courses;
Display the signs provided by the College outside of the classroom that indicates
“College Course is in Session”;
Assure no interruptions take place of the college dual credit course while in session,
except for official business or emergencies. Removing students for high school activities
should be avoided.
Ensure dual credit students receive their Textbooks and required Material/Consumables
prior to the first-class day. Exceptions must be discussed with the Dean of Dual Credit
Programs and the Department Chair.
Ensure that STC Faculty, Dual Credit Faculty, and dual credit students have appropriate
access to all available instructional resources and essential technology;
= Provide dual credit students with appropriate access to all available instructional
resources and essential technology such as an electronic device, wireless
technology, internet access, and a Webcam to access their dual credit course(s).
= Permit support for dual credit students to download the Respondus Lockdown
Browser (on the school computer or home computer);
=  Permit access to the College’s electronic learning resources such as STC Library
Research Database and Blackboard when the course is taught at the High School;
Meet the laboratory requirements and safety standards when offering Career & Technical
Education and/or Academic courses and have available the required material/equipment
that comply with College program requirements.
Require Dual Credit Faculty to utilize the College’s approved Learning Management
System (Blackboard) for their dual credit course(s) for in-person and/or online
instruction, grading, assessment, and communication purposes, as stated in Board Policy
#3111, Instructional Continuity.

e Grading Procedures: All Dual Credit Faculty will follow the College’s Grading System as
stated in the College’s Board Policy #3310, Grading System: Credit Programs, as well as the
grading criteria in the department’s approved syllabus.

14



OVERSIGHT
The School District Administrator will ensure that the following requirements are met:

Enrollment Cap: Adhere to the enrollment cap of 25 students for STC Faculty teaching at the
High School campus.

Course Cancellations: High School Campus will not cancel Dual Credit courses assigned to
STC Faculty after August 7, 2023 (Fall 2023 semester), January 8, 2024 (Spring 2024 semester),
May 20, 2024 (Summer | semester), and June 26, 2024 (Summer 1), Should a School District
cancel dual credit course(s) with an assigned College Faculty after the advertised deadline, a Late
Dual Credit Section Cancellation Fee will be assessed.

Course Enrollment: Dual credit courses assigned to a STC Faculty and/or Dual Credit Faculty
must have a minimum of ten (10) students enrolled in Academic sections and seven (7) in Career
& Technical Education sections.

Student Enrollment: Ensure school district officials comply with the Dual Credit Programs
enrollment deadlines, policies and procedures established by STC.

First Week Rosters: Ensure that Dual Credit Faculty verify the First Week Class Roster to
validate all dual credit students are enrolled and refer students not on the roster to the appropriate
High School counselor. Any dual credit student not listed on the official 12" Day Verification
Census Date Roster will be removed from the dual credit course.

Required Reports: Dual Credit Faculty will submit all required reporting documents such as:
roster verification, Starfish Early Alert System surveys, learning outcome results, syllabi/section
outlines, and submission of grades by the deadlines set by the College.

Meeting Attendance: Permit release time so all Dual Credit Faculty can attend required College
departmental meetings and the two (2) required professional development days organized by STC
held on the Saturday before each full semester begins.

Concerns/ Issues with Faculty: Communicate concerns/issues in a timely manner regarding
Dual Credit Faculty and/or STC Faculty to the Dean of Dual Credit Programs.

Instructor of Record: Dual Credit Faculty assigned to teach an online dual credit course are
charged with the duties and responsibilities of the instructor of record. As stated in Board Policy
#3115, Distance Education, the instructor of record, not an assistant, is the one responsible for
delivery of instruction and evaluation of student progress. All Dual Credit students shall be
informed that they are able to access the online course at any time, not only during a designated
time at the high school.

Dual Credit Faculty Absences: Dual Credit Faculty are obligated to meet the required number
of contact hours per semester. Therefore, excessive absences, dismissal of classes, and early
release (except in emergency) are in violation of the contract between the Dual Credit Faculty
member, STC and the Texas Higher Education Coordinating Board. Thus, any absences by the
Dual Credit Faculty must be reported to their Program Chair to ensure meeting of required
contact hours.

Student Withdrawals: Students requesting to withdraw after Census Day must initiate the
withdrawal process by sending a request to the Office of Admissions and Records. The student
must submit a Schedule Change Form or email with instructor approval to the Office of
Admissions and Records by the established deadline for withdrawals. Requests may be submitted
in person or emailed to admissions@southtexascollege.edu

In support of the partnership between STC and School District, STC Faculty teaching dual credit
courses will:

Contact the school when planning to be absent or delayed to class;
Allow students to be absent for school-required state exams without penalty;
Not remove/drop any student from the course without notifying a school official;

15
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o Implement and utilize Starfish Early Alert for student retention and success:

o Fall 2023 and Spring 2024: First Week Attendance Verification, and two Progress
Surveys (Weeks 5-6 & Weeks 11-12)

o Will only provide final course numeric grades based on a standard 100-point scale to the School
District, upon request. Request must be submitted by the School District to the STC Faculty by
the Friday before the beginning of the College’s final exams week; and

o Provide critical student information when needed for high school reporting as allowed by
FERPA rules and as stated in the Guidance Letter for Reporting Requirements as
published in the Dual Credit Programs Instructional and Quality Standards Manual.

Signature of Principal Date Dr. Rebecca De Leon, Dean Date
Miguel Carmona

Dr. Rosalba De Hoyos
Interim Superintendent
McAllen ISD

Debbie Crane Aliseda
President, Board of Trustees
McAllen ISD

Approved as to form:

JOHNATHAN BALL

y JOHNATHAN BALL (Nov 9, 2023 08:43 CST)

Johnathan Ball, Staff Attorney
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

November 13,2023
MEETING DATE:

SUBJECT: Discussion and Possible Action on Memorandum of Understanding No. 2024-202 Health and Human
Services Commission Early Childhood Intervention Services with Region One ESC

REFERENCE: Goal 1 - Student Achievement/Student Focus, Strategy 5 - Partnerships with
Business/Civic/Educational Organizations

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen Independent School District ("District") has partnered with Health and Human Services Commission
("HHSC") Early Childhood Intervention ("ECI") Services through Region One ESC to provide assistance to the
Regional Day School Program for the Deaf ("RDSPD") in determining if a child is potentially eligible for special
education services under Part B of IDEA.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The Memorandum of Understanding allows HHSC ECI Services to provide notification to the District's Regional Day
School Program for the Deaf ("RDSPD") if a child is determined to be potentially eligible for Part B services and will
provide the referral for ophthalmological, optometric, audiological, and otological evaluations when required for
determining eligibility for ECI services.

LEGAL REVIEW:

The Memorandum of Understanding has been approved by legal counsel.

BUDGETARY CONSIDERATIONS:

None.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Memorandum of Understanding No. 2024-202 Health

and Human Services Commission Early Childhood Intervention Services with Region One ESC for a term of nine (9)
months from November 14, 2023 through August 31, 2024.

Attachment: |Z|

Rlana,

SUBMITTED BY: Liza Lara (Nov 8, 2023 08:27 CST) SUPERVISOR: M2ribelle Elizondo (Nov 8, 2023 13:24 CST)

For further information contact:
Name: Mrs. Liza Lara

Director of RDSPD \ "H’f
Office: 956-971-4500 @) b

Approved for presentation to the Board of Education:

eMail: liza.lara@mcallenisd.net 17
Interim Superintendent of Schools



HEALTH AND HUMAN SERVICES COMMISSION
EARLY CHILDHOOD INTERVENTION
SERVICES

0;, HealthandHumam | Medical and
WIS Services Social Services

LocAL MEMORANDUM OF UNDERSTANDING
FIScAL YEAR 2023-2024

I. General Contact Information

II. Transition Notification
III. Transition Conference

IV. Services to ECI Enrolled Children with Deaf and Hard of
Hearing and/or Vision Impairments
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I. General Contact Information

ECI Program:

ECI Administrator:

ECI Directors:

Hidalgo County

Cameron County

Local Education Agency:

RDSPD Director:

Primary Contact for Transition:

Primary Contact for DHH services:

Primary Contact for VI services:

19

Region One ESC/ECI Program
1900 W. Schunior,

Edinburg, TX 78541

Phone: 956-984-6131

Fax: 956-984-7648
www.escl.net

Theresa Cantu
956-984-6131
marycantu@escl.net

Esmeralda Mora
956-984-6160
emora@escl.net

Celina Perez
956-984-2102
cgperez@escl.net

Regional Day School for the Deaf
956-971-4500

Liza Lara
956-971-4500
Liza.lara@mcallenisd.net

Jessica Rios
Jessica.rios@mcallenisd.net

Jessica Rios
Jessica.rios@mcallenisd.net




II. TRANSITION NOTIFICATION

ECI Responsibilities:

1.

ECI determines if child is potentially eligible for special education
services under Part B of IDEA.

. Prior to notifying the appropriate LEA that a child is potentially eligible

for Part B services, ECI provides written notification to the child’s parent
advising the parent of:

a. The information that will be disclosed, including the limited personally
identifiable information (child’s name, child’s date of birth, parent’s
name, address, and telephone number), and the home language of
the child.

b. The scheduled LEA notification date; and

c. The right to opt out of the disclosure in writing at any time up until
the time of the scheduled LEA notification date.

. For a child, whose parent has not opted out of the disclosure within the

prescribed timeline, ECI notifies the LEA at least 90 days before the

child’s third birthday that the child is potentially eligible for Part B

services.

When ECI provides notification of a potentially eligible child less than 90

days before the child’s third birthday, ECI provides a written explanation

to the LEA stating the reason for the delay:

a. The parent previously declined the referral

b. Enrollment in ECI occurred when the child was between 33 and 27
months of age.

c. Program reasons delayed the referral.

. If a child is enrolled late in ECI services (fewer than 90 days and more

than 45 days before the child’s third birthday), ECI determines as soon
as possible whether the child is potentially eligible for Part B services. If
the child is determined to be potentially eligible for Part B services, ECI
provides notification to the LEA as soon as possible, unless the parent
opts out of the disclosure in writing.

If a child is referred to ECI fewer than 45 days before the child’s third
birthday and the child may be potentially eligible for Part B services,
ECI, with parental consent will refer the child to the LEA for a Part B
eligibility determination. ECI is not required to determine the child’s
eligibility for ECI services in the situation.

. With parental consent, ECI refers all children who have or are suspected

of having an DHH or a VI to the LEA for an evaluation by a teacher

certified to teach children with DHH or VI, whichever is appropriate.
20



LEA Responsibilities:

1.

LEAs understand that receiving notification of a child who is
potentially eligible for Part B services constitutes a referral to the Part
B system and that steps must be taken to initiate the evaluation
process to determine whether the child is eligible for Part B services.

. LEAs coordinate efforts with ECI programs to support parent

involvement in the transition planning process.

III. Transition Conference

1.

ECI obtains parental consent from the parents to contact the school
district.

. If a child is determined potentially eligible for LEA services, ECI obtains

parental consent to contact the LEA to schedule a transition conference
no fewer than 90 days prior to the child’s third birthday, and at the
discretion of all parties, not more than nine months before the child’s
third birthday to discuss any services the child may receive under

Part B.

. The request for transition conference will be sent to the LEA via the

LEA notification and Transition Conference document. The form will be
faxed or scanned through email along with a copy of the parental
consent for release of information. The document will contain the
child’s initial IFSP/enrollment date to assist the LEA in compliance with
Child Find (SPPI-11 & SPPI-12) in the Texas Student Data System.
Once scheduled, the ECI staff will invite other district staff that want to
attend, including DHH and VI teachers, if applicable.

A face-to-face transition conference must be held at least 90 days
before the child’s third birthday.

. To assist the LEA in determining eligibility, ECI with parental consent,

must send the LEA the most recent (within the year):

a. Evaluations (i.e., current Vision and Hearing report from doctor

or nurse, etc.)

b. Assessments

c. IFSP’s
The transition conference may be held at the family’s home, at a
school campus, or at another mutually agreed upon location. With
parental consent, in addition to the family, the following individuals
should also attend the meeting: ECI staff, a school representative,
HHS for Blind and Visually Impaired Services specialist if the child has



a vision impairment, or HHS Office of Deaf and Hard of Hearing
Services regional specialist if a child has a hearing impairment.

6. The LEA referral Packet is filled out following the transition meeting.

7. A Full Individual Evaluation (FIE) and /or a speech evaluation are
completed by the school district.

8. The Admission, Review, Dismissal (ARD) meeting is scheduled and
held.
ECI is invited if school personnel or parents request their presence, but
ECI attendance is not mandatory at the ARD meeting.

9. ECI continues to provide early intervention services to the child until
the child’s third birthday even if the ARD meeting has occurred and the
Individual Education Plan (IEP) has been signed. However, ECI stops
providing services to the child when:

e The child reaches his or her third birthday.

e The parent requests to no longer receive early intervention
services.

e The child begins receiving the same services from the LEA.

10.The child begins receiving services from the school district on his or
her 3 birthday. However, if the child’s third birthday occurs during
the summer, the IEP team determines the start date of the IEP.

11. If the child will be going to Head Start and receiving services from the
school district, ECI, with parental consent, will contact the school
district staff and the Head Start staff to attend the transition conference.

12.To ensure a smooth transition from ECI to the school district,
transition conference, which are due during the summer months, may
be scheduled before May.

IV. Services to ECI Enrolled Children with Deaf and Hard of Hearing
and/or Vision Impairments

1. ECI conducts a vision and a hearing screening on every referral.

2. If vision or hearing loss is suspected, ECI refers, with parental
consent, for an audiological exam, ontological exam and/or an exam
by an ophthalmologist using TEA recommended forms. The referral
must be made within 5 working2days from failure of the screening. If



the child already under the care of an ENT or ophthalmologist, ECI
staff will obtain parental consent to obtain the most recent test results.

3. ECI is only responsible for providing ophthalmological, optometric,
audiological, and ontological evaluations when required for
determining eligibility for ECI services.

4. If ECI receives a completed medical report that indicates vision or
auditory impairment, ECI refers the child to the LEA, HHSC Division for
Blind Services and Regional Day School Program for the Deaf, with
parental consent, within five business days of receiving the report.

5. The specialized DHH and VI district staff will provide information and
support to ECI staff during the referral-assessment phase as long as
there is parental consent.

6. The ECI “Prior Written Notice for Eligibility Determination, Service
Implementation and Discontinuation of Services” form must be used
for all test administered by the LEA.

7. Children whose assessment results indicate a vision loss are referred
to the LEA for a Functional Vision Evaluation (FVE), a Learning Media
Assessment (LMA), and an Orientation and Mobility Evaluation (OME).

8. Children whose assessment results indicate an auditory loss are
referred to the LEA for a communication assessment.

9. The DHH or VI certified teacher provides the evaluation and eligibility
determinations for ECI services. Therefore, it is imperative that a
complete copy of the DHH and/or VI assessment tool and report are
provided to ECI by the LEA upon eligibility determination. Preferably,
these tests are conducted as part of the initial assessment for ECI
using the team approach and avoiding extra meetings for the family.

10. The Individual Family Service Pl%n (IFSP) meeting is held to develop
the IFSP. The DHH and/or VI teac?ler is required to attend initial and



annual IFSP meetings. The DHH and or VI certified teacher is not
required to attend other IFSP meeting such as Complete Reviews,
when issues related to DHH/VI services are not affected by the
changes.

11. ECI provides the certified teacher with a 10-day written notice of the
meeting. The teachers may agree to hold the meeting sooner than the
10 days. DHH and VI teachers review and sign all revisions to the IFSP,
even if they do not attend the meetings.

12. Information the school district and ECI need for the child’s record is:

A. ECI will give copies of the following to the LEA:

For DHH: Otological Assessment (Part A)
Audiological Assessment (Part B)

For VI: Texas Eye Medical Report

For Both: IFSP including all IFSP reviews

B. The LEA will give copies of the following to ECI:
For DHH: Communication Assessment (Part C)

For VI: Functional Vision Evaluation (FVE)
Learning Medical Assessment (LMA)
Orientation and Mobility Evaluation (OME)

13.The DHH and VI certified teacher provide services to ECI children
as designated in the IFSP plan.

14. The DHH and VI certified teacher assist ECI in meeting HHS ECI
State Indicator 1 by complying to begin the initial service visit
no later than 28 days after the IFSP is signed by the parent.

15. If DHH or VI teachers become aware of any changes in family
circumstances, that information will be communicated to the
ECI assigned case manager (i.e., no show visits, change of
address, etc.)

16. In the event the DHH and VI certified teacher recommends a
change in services provision (including frequency and intensity) this
will require an IFSP meeting or a complete review with changes.
The IFSP service grid must be signed by parent and all direct
service providers for the change to4pke effect.



17. Progress notes are kept by the DHH and VI teacher to document
the status and occurrences for each case. Progress notes are submitted
to the ECI program weekly when services are delivered.

18. The ECI Program is responsible for providing services year-round.
Services to children with deaf and hard of hearing and visual
impairments must receive services as designated in the IFSP including
the summer months.

This MOU will be reviewed annually. This MOU is effective upon the
signature by all the parties and shall continue in effect until 08/31/2024

RDSPD Representative Date

Shigrb— Sep 25,2023

Mary Cantu (Sep 25, 2023 08:58 CDT)

ECI Representative Date
President of Board of Trustees Date
RDSPD Legal Counsel Date

References and Resources
HHS.ECI of Texas -www.hhs.texas.gov

Texas Education Agency Website - MOU for DHH/VI/ECI
services:http://ritter.tea.state.tx.us/special.ed/mou/aivimou.html

Approved as to form:
O'Hanlon, Demerath & Castillo

Kevin O'Hanlon, Attorney

25



BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

November 13, 2023
MEETING DATE:

SUBJECT: Discussion and Possible Action of the 2023-2024 List of Certified Texas Teacher Evaluation and Support
System (T-TESS) Appraisers

REFERENCE: Goal 2: People Development; Strategy 2: Attract/ Retain High Quality Staff

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Board Policy DNA(LOCAL) and (LEGAL) -Performance Appraisal: Evaluation of Teachers Chapter 150.
Commissioner's Rules Concerning Educator Appraisal Sub-chapter AA. Teacher Appraisal Texas Education
Code, 21.351.356. Under the existing T-TESS guidelines, the District Board of Trustees is required to

approve annually the list of certified teacher appraisers.

Please note that the names of additional T-TESS appraisers will be forwarded to the Board of Trustees for approval as
they become certified during the 2023-2024 school year.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The T-TESS support system currently in place includes, but is not limited to TEA, SBEC, TASB, Region | and
Region XIlIl. Required materials and training have been budgeted within the Division of Curriculum and
Instruction. The teacher appraisers have been verified by Human Resources and identified under separate cover.
LEGAL REVIEW: None

BUDGETARY CONSIDERATIONS: Budgeted

RECOMMENDED BOARD ACTION:

That the Board of Trustees approve the 2023-2024 list of Certified Texas Teacher Evaluation and Support System (T-
TESS) Appraisers.

Attachment: El
; o m@)

Nov 7, 2023
Approved for presentation to the Board of Education:

SUBMITTED BY: SUPERVISOR:

For further information contact:
Name: Todd Miller

Office: Human Resources (956) 618-6009 @JATJ

eMail: Todd.miller@mcallenisd.net
26
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Last Name First Name Role Status |Campus Certification Year
Ellis Robyn Assistant School Administrator Certified RDSPD 2023-2024
Friedlein-Garcia Katherine Assistant School Administrator Certified AECHS 2023-2024
Saenz Sandra Assistant School Administrator Certified AECHS 2023-2024
Carmona Miguel School Administrator Certified AECHS 2023-2024
Leo Melissa Assistant School Administrator Certified Alvarez ES 2023-2024
Lara Melissa School Administrator Certified Alvarez ES 2023-2024
Alvarado Cristina Assistant School Administrator Certified Brown MS 2023-2024
Garcia Manuel School Administrator Certified Brown MS 2023-2024
Hernandez Carlos Assistant School Administrator Certified Castaneda ES 2023-2024
Rodriguez Jessica School Administrator Certified Castaneda ES 2023-2024
Saenz Yvonne Assistant School Administrator Certified Cathey MS 2023-2024
Zavala Justin Assistant School Administrator Certified Cathey MS 2023-2024
Herrera Miguel School Administrator Certified Cathey MS 2023-2024
Alaniz Kimberly Assistant School Administrator Certified DeLeon MS 2023-2024
Skretta Marla Assistant School Administrator Certified DeLeon MS 2023-2024
Alaniz Jr. Ignacio School Administrator Certified DeLeon MS 2023-2024
Guerra Veronica Assistant School Administrator Certified Escandon ES 2023-2024
Rodriguez Karla School Administrator Certified Escandon ES 2023-2024
Ramirez Marisa Assistant School Administrator Certified Fields ES 2023-2024
Trdla Teresa School Administrator Certified Fields ES 2023-2024
Evans Aida Assistant School Administrator Certified Fossum MS 2023-2024
Trevino Nora Assistant School Administrator Certified Fossum MS 2023-2024
Camacho Consuelo School Administrator Certified Fossum MS 2023-2024
Lopez April Assistant School Administrator Certified Garza ES 2023-2024
Valenzuela Nancy School Administrator Certified Garza ES 2023-2024
Alaniz Lopez Jennifer Assistant School Administrator Certified Gonzalez ES 2023-2024
Hernandez Christina School Administrator Certified Gonzalez ES 2023-2024
Villanueva Rachel Assistant School Administrator Certified Hendricks ES 2023-2024
Garza Monica School Administrator Certified Hendricks ES 2023-2024
Cardoza Ernesto Assistant School Administrator Certified Houston ES 2023-2024
Lowe Jessica School Administrator Certified Houston ES 2023-2024
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Tamez
Gutierrez
Flores
Salinas
Sanchez
Nino
Babauta
Gonzalez
Hernandez
Pena
Perez
Canales
Garcia
Caldwell
Castillo
Gonzalez
Lozano
Ramirez
Rodriguez
Alvarez
Palacios
Sanchez
Friedlein
Vacant
Mendez
Bechtold
Garcia
Delgado
Montes
Partida
Lara

Martinez

Richard
Fernando
Ana Lisa
Erika
Nora
Jeanette
Linda
Jessica
Edna

Jo
Herman
Albert
Jaime
Yvonne
Ramiro
Joanna
Jesus Miguel Angel
Leslee
Cassandra
Pedro
Rossi
Amanda
Stephanie
Vacant
Olga
Rebecca
Laura
Veronica
Yesenia
Clarissa
Liza

Norma

Assistant School Administrator
School Administrator
Assistant School Administrator
School Administrator
Assistant School Administrator
School Administrator
Assistant School Administrator
Assistant School Administrator
Assistant School Administrator
Assistant School Administrator
Assistant School Administrator
School Administrator
Assistant School Administrator
School Administrator
Assistant School Administrator
Assistant School Administrator
Assistant School Administrator
Assistant School Administrator
Assistant School Administrator
School Administrator
Assistant School Administrator
Assistant School Administrator
School Administrator
Assistant School Administrator
Assistant School Administrator
School Administrator
Assistant School Administrator
School Administrator
Assistant School Administrator
School Administrator
Assistant School Administrator

Assistant School Administrator

Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certfied

Certified
Certified
Certfied

Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified

1 & G Center
I & G Center
Jackson ES
Jackson ES

Lamar Academy

Lamar Academy

McAllen HS
McAllen HS
McAllen HS
McAllen HS
McAllen HS
McAllen HS
McAuliffe ES
McAuliffe ES
Memorial HS
Memorial HS
Memorial HS
Memorial HS
Memorial HS
Memorial HS
Milam ES
Milam ES
Milam ES
Morris MS
Morris MS
Morris MS
Perez ES
Perez ES
Rayburn ES
Rayburn ES
RDSPD
Roosevelt ES
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2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024



Montgomery
de la Garza
Macias
Pitchford
Snelling
Tamez
Gutierrez
Partida
Rodriguez
Bzibziak
Nevarez
Barnett-Bermea
Ramirez
Chapa

Casas
Guerrero
Vacant
Flores

Garcia

Rachel
Aissa
Ruben
Sandra
Olga
Sergio
Alfredo
Veronica
Veronica
Donna
Juan
Karla
Leonel
Marisela
Sonia
Faynna
Vacant
Karime

Erika

Assistant School Administrator
Assistant School Administrator
Assistant School Administrator
Assistant School Administrator
Assistant School Administrator
Assistant School Administrator
School Administrator

Assistant School Administrator
School Administrator

Assistant School Administrator
School Administrator

Assistant School Administrator
Assistant School Administrator
Assistant School Administrator
School Administrator

Assistant School Administrator
School Administrator

Assistant School Administrator

School Administrator

Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified
Certified

Roosevelt ES
Rowe HS
Rowe HS
Rowe HS
Rowe HS
Rowe HS
Rowe HS
Sanchez ES
Sanchez ES
Seguin ES
Seguin ES

Special Education
Special Education
Thigpen-Zavala ES
Thigpen-Zavala ES

Travis MS
Travis MS
Wilson ES
Wilson ES
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2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024
2023-2024



BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

November 13, 2023
MEETING DATE:

SUBJECT: Discussion and Possible Action of Agreement No. 2024-254 for City of McAllen Community Development
Block Grant Funding for Track Lighting Project at Dorothea Brown Middle School

REFERENCE: Goal 1 - Facility Priorities, Strategy 5 - Partnerships with Business/Civic/Educational Organizations
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The City of McAllen ("City") has historically partnered with McAllen Independent School District ("District") in order to
carry out eligible activities as permitted by Title | of the Housing and Community Development Act of 1992 pursuant to
the U.S. Department of Housing and Urban Development (HUD) Community Development Block Grant ("CDBG")
program entitlement grant regulations.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The attached agreement between the District and the City is to provide funds for a track lighting project at Dorothea
Brown Middle School. Funds will be provided by the City through CDBG funding.

LEGAL REVIEW:

The Agreement has been approved by legal counsel.
BUDGETARY CONSIDERATIONS:

None.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Agreement No. 2024-254 for City of McAllen
Community Development Block Grant Funding for Track Lighting Project at Dorothea Brown Middle School.

Attachment: El

2‘//%//

/ : Clgabath Fongale
SUBMITTED BY:/ SUPERVISOR: g %? g

For further information contact:
Name: Ruben Trevino, Executive Director of

Facilities, Maintenance & Operations De e
Office: 956-632-3200 @ K

Approved for presentation to the Board of Education:

eMail: ruben.trevino@mcallenisd.net 30
Interim Superintendent of Schools
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STATE OF TEXAS }
COUNTY OF HIDALGO }
CITY OF MCALLEN }
BASIC AGREEMENT

This Agreement made and entered into on this the 15t day of October 2023, by and
between the City of McAllen, a political subdivision of the State of Texas, hereinafter

referred to as "CITY", and McAllen Independent School District, hereinafter referred to
as "DISTRICT".

WITNESSETH

WHEREAS, DISTRICT desires to carry out eligible activities as described in the attached
EXHIBIT A: STATEMENT OF WORK, of this Agreement, and permitted by Title | of the
Housing and Community Development Act of 1992 (1992 Act) pursuant to the U. S.
Department of Housing and Urban Development (HUD) Community Development Block
Grant (CDBG) Program Entitlement Grant Regulations and covered in 24 CFR Part 570
and activities deemed as eligible under 24 CFR Subpart C.

WHEREAS, the CITY proposes to contract with DISTRICT in order that the eligible
activities described in EXHIBIT A: STATEMENT OF WORK can be carried out for the
benefit of low and moderate income residents in the CITY’s jurisdiction and said activities

will meet a National Objective as noted in 24 CFR Part 570.200(a)(1), 570.200(a)(2) and
570.201-.209

NOW, THEREFORE, KNOW BY THESE PRESENTS: That for and in consideration of
the mutual covenants and agreements herein set forth and other good and valuable
consideration which abide by 24 CFR Part 570.503 Agreement with Subrecipients, the
CITY and the DISTRICT do mutually agree as follows:

SECTION |
RULES AND REGULATIONS

DISTRICT agrees to cooperate with the CITY in respect to the implementation of CDBG
activities to be carried out by DISTRICT pursuant to 24 CFR Part 570, 2 CFR Part 200
(Uniform Administrative Requirements, Cost Principles and Audit Requirements for
Federal Awards) and other rules, regulations and decisions as may be made by HUD or

any other federal or state agency that may legally exercise its jurisdiction over
expenditures of CDBG program funds.

DISTRICT agrees to act as intermediary in the provision of assistance to private for-profit
businesses, including, but not limited to, grants, loans, loan guarantees, interest
supplements, technical assistance, and other forms of support, for any activity where the
assistance is appropriate to carry out an economic development project.

Information may be found at www.ecfr.gov.

31
Initials Page 1 of 15



SECTION II
STATEMENT OF WORK

DISTRICT agrees to perform services as outlined in EXHIBIT A: STATEMENT OF
WORK for and in consideration of payment in the amount of One Hundred and Seventy
Five Thousand Dollars ($175,000) and as delineated in EXHIBIT B: GRANT
BUDGET/PROJECT MILESTONES.

DISTRICT agrees to notify CITY, in writing, of any changes in its Statement of Work, or
Grant Budget. DISTRICT shall obtain approval, in writing, from CITY prior to commencing
work on any changes made to the EXHIBITS A-B.

Time for performance for this Agreement shall be for a period of twelve (12) months
beginning October 1, 2023, and ending September 30, 2024, provided however
obligations which specifically or by implication are to be performed after September 30,
2024 shall continue to be enforced after such date. CITY shall not be liable for costs
incurred or performances rendered by DISTRICT before commencement of this
Agreement or after termination of this Agreement. Allowable costs will only be reimbursed
for expenses incurred during the period of performance described in 24 CFR Part 570.503
and 2 CFR Part 200.309 (Period of Performance).

Statement of Work inclusive of schedule, milestones and budget and/or their modification

adhere to requirements so enumerated in 24 CFR Part 570.502, 570.503(b)(1) and 2 CFR
Part 200.308.

SECTION Il
RECORDS AND REPORTS

DISTRICT agrees to establish and maintain records and reports for a minimum of three
years following the submission of the final report and agrees to make those records and
reports available to the CITY, HUD, and any other local, state or federal agency or
authority that may exercise jurisdiction over CDBG funds. Records include but are not
limited to documentation that establishes that the service is designated for the benefit of
low- and moderate-income persons who reside within the corporate limits of City.

DISTRICT must remit to CITY a Monthly Activity Report by the 25" of each month.

DISTRICT must remit all expenditure requests for payment no later than 30 days after
September 30, 2024. Request for reimbursement submitted after October 30, 2024 may
not be paid and DISTRICT shall forfeit to CITY all unspent and non-requested funds.
However, if DISTRICT demonstrates that delays or departure from the schedule is due to
circumstances beyond its control, CITY and DISTRICT may amend time of performance.

DISTRICT is required to maintain an active registration in the System of Awards
Management (SAM) for the duration of this agreement. Further, CITY may require
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information necessary to complete the Federal Funding Accountability and Transparency
Act (FFATA) or any other Grant specific report to be furnished by DISTRICT as detailed
in 2 CFR Part 200.300 (Statutory and National Policy Requirements).

Notwithstanding 2 CFR 200.337, CITY and DISTRICT recipients shall provide citizens
with reasonable access to records regarding the past use of CDBG funds, consistent with
applicable State and local laws regarding privacy and obligations of confidentiality in
accordance with 24 CFR Part 570.508.

DISTRICT and CITY shall comply with 2 CFR Part 200.82 regarding Protected Personally
|dentifiable Information

Records, Record Keeping, Retention and Reports adhere to requirements so enumerated
in 24 CFR Part 570.502, 570.502(a)(7), 570.503(b)(2), 570.506 and 570.507.

SECTION IV
MONITORING VISITS

DISTRICT shall attend an orientation prior to the first draw of funds.

CITY shall provide a technical assistance seminar, if requested, and will follow
DISTRICT’s monitoring schedule as detailed in the Consolidated Plan and Strategy.

CITY will notify DISTRICT no less than one week in advance of on-site monitoring visits
to assure compliance with applicable Federal requirements and that performance goals
are being achieved as per 2 CFR Parts 200.301 (Performance Measurement) and Part
328 (Monitoring and Reporting Program Performance) as well as 24 CFR Part
570.501(b), .502 and 503 (Grant Administration).

Subsequent to each monitoring visit, CITY shall provide DISTRICT with a written report
of the monitor’'s determinations. If the monitoring report notes deficiencies in DISTRICT's
performance under the terms of this Agreement, the monitoring report shall also include
requirements for the timely correction of such deficiencies by DISTRICT.

Failure by DISTRICT to take action specified in the monitoring report may be cause for
suspension or termination of this Agreement, as provided in Section VIl — Suspension
and Termination.

In addition, DISTRICT shall give CITY, HUD, Inspector General, the Comptroller General
of the United States, and any of their duly authorized representatives, unobstructed and
full access to and the right to examine all books, accounts, records, reports, files, and
other papers, things, or property belonging to or in use by DISTRICT pertaining to this
Agreement as provided in 2 CFR Part 200.336 (Access to Records).
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SECTION V
COMPENSATION, METHOD OF PAYMENT, AND PROGRAM INCOME

DISTRICT agrees to follow administrative directions from the CITY regarding
documenting and processing payment requests as determined during orientation and
monitoring visits. All necessary documentation such as canceled checks, paid invoices
and time and attendance records, which include case numbers or other identification of
beneficiaries, must be submitted with each request for payment. CITY may request
additional documentation of expenditures from DISTRICT, as deemed necessary by CITY
or facilitated under 2 CFR Part 200 — Uniform Administrative Requirements, Cost
Principles and Audit Requirements for Federal Awards and 24 CFR Part 570.502 —
Applicability of Uniform Administrative Requirements.

DISTRICT and CITY agree that, if applicable, program income generated from the use of
CDBG funds shall be retained by the DISTRICT. If the activity is partially assisted with
CDBG funds, the DISTRICT agrees to pro-rate the gross income to reflect the percent of
CDBG funds assisted in the activity. If generated, DISTRICT is to provide to the CITY an
account of program income on a monthly basis. Program income determinations are
found at 24 CFR Part 570.500(a), 570.503(b)(3), 570.504 and 2 CFR Part 200.307

CITY is then required to report all CDBG program income earned, retained, and
expended. The DISTRICT shall be allowed to use program income for the same or similar
activities as generated the program income. Failure of the DISTRICT to report program

income as required shall cause the CITY to require all program income to be returned to
the CITY.

DISTRICT and CITY agree that all unused CDBG funds will be returned to CITY at the
end or termination of this agreement.

SECTION VI
RELIGIOUS AND POLITICAL ACTIVITIES

DISTRICT and CITY agree that none of the funds expended or activities undertaken shall
be used in support of any sectarian, religious or political activity, nor shall any building or
structure funded under this Agreement be used for sectarian or religious activities in
accordance with 24 CFR Part 570.200(j) and .207 — General Policies and Ineligible
Activities, respectively.

SECTION VIl
AUDIT REQUIREMENTS AND FINANCIAL MANAGEMENT

DISTRICT agrees to comply with the applicable requirements and standards as set forth
in 2 CFR Part 200.501 (Audit Requirements). Audits shall be conducted annually in
accordance with 2 CFR Part 504 (Frequency of Audits). Applicability of audit requirements
to CDBG program is noted in 24 CFR Part 570.502(a) and .610.
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DISTRICT agrees to furnish CITY a Financial Management letter covering the period of

this Agreement that includes detailed receipts and disbursement of payments to
DISTRICT hereunder.

However, if DISTRICT expends Seven Hundred Fifty Thousand Dollars ($750,000) or
more in federal funds, DISTRICT must, within nine (9) months, supply CITY with an audit
of revenues and expenditures conducted by a Certified Public Accountant and compliant
with 2 CFR Part 200.514 (Scope of Audit).

DISTRICT acknowledges that a Financial Audit shall be provided to CITY at the expense
of the DISTRICT. Audit shall be available to CITY, and any and all applicable federal

agencies, and be of unrestricted access, as listed in 2 CFR Part 200.336 (Access to
Records).

If the DISTRICT expends less than $750,000 per year in cumulative federal awards, then
they are exempt from Part 200.501 for that year; however, records must be available for
review or audit by appropriate officials of the federal agency, pass-through entities, non-
Federal Agency (CITY) and the General Accounting Office.

For the exempt DISTRICT, a 990 Tax Return (Return of Organization Exempt From
Income Tax), and Financial Statements are required for the most recent fiscal year.

Further, DISTRICT agrees to cooperate with CITY relating to any inquiries regarding the
audit.

It is understood that CITY and DISTRICT have a fiduciary responsibility to meet Financial
Management standards and practices so noted in 2 CFR Part 200.302 and as may be
applicable under 24 CFR Part 570.502 and 570.610.

SECTION VI
SUSPENSION AND TERMINATION

DISTRICT understands that this Agreement may be suspended or terminated, in
accordance with 2 CFR Part 200.339 (A)(4) (Termination), if the DISTRICT materially fails
to comply with the provisions of this Agreement, the provisions so listed in EXHIBITS A

— C or Program Management Standards recognized under 24 CFR Part 570.502,
503(b)(4) and .610.

If DISTRICT fails to fulfill in a timely and proper manner its obligations under this
Agreement, or DISTRICT violates the Agreements or any stipulations of this Agreement,
then the CITY shall provide DISTRICT written notification of such non-performance. Such
non-performance may be the basis for immediate termination of this Agreement. Should
any breach of Agreement relate to a violation of federal law or regulation that results in
HUD demanding reimbursement from the CITY, DISTRICT or its successor, the CITY will
terminate Agreement and seek reimbursement of all funds from DISTRICT.
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DISTRICT shall not be relieved of the liability to the CITY for damages sustained by the
CITY by virtue of any breach of this Agreement by DISTRICT. Further, CITY may withhold
any payments to DISTRICT for violations of federal regulations. Should the CITY become
aware of any activity by DISTRICT, which would jeopardize the CITY’S position with HUD,
or which would cause a payback of federal funds, then CITY may take appropriate action
including injunctive relief against DISTRICT to prevent the aforesaid transaction. Failure
of the CITY to exercise any right shall in no way constitute a waiver by CITY to otherwise

demand payment or seek any other relief in law or in equity to which it may be justly
entitled.

It is expressly agreed that this Agreement may not be amended except upon the joint
action of both the CITY and DISTRICT.

Except in cases of Termination of Grant for Convenience (24 CFR Part 570.509(¢e)) or
Termination for Cause (570.509(f)), CITY will conform to grant closeout procedures noted
in 570.509(a-d)

SECTION IX
ASSETS

DISTRICT shall not purchase any item or asset unless so permitted by the CITY and such
procurement shall be done in the form and manner prescribed by CITY. CITY shall own
all equipment purchased by DISTRICT utilizing CDBG funds and furnished to DISTRICT
under this agreement until the equipment’s useful life has expired. Assets may include
equipment as defined in 2CFR Part 200.33.

Any asset acquired or improved in part or in whole with CDBG funds in excess of $25,000
must be used in an activity that meets one of the national objectives listed in 24 CFR Part
570.208 for a period of five (5) years after the submission of the final report or a longer
period if so determined by the CITY.

CITY’s written approval must be obtained prior to the disposition of any asset improved
or acquired in part or in whole with CDBG funds by DISTRICT. CITY shall be reimbursed
the full amount of the disposed value of the asset if the asset is sold.

CITY may, at its option, request that such asset be transferred to CITY if the asset is no
longer being used to meet one of the national objectives or in any case where the
DISTRICT no longer provides services shown on EXHIBIT A: STATEMENT OF WORK.

Purchases of equipment of two thousand five hundred dollars ($2,500) or more in value
will be labeled with a numbered CITY CDBG tag.

Reversion of Assets and its applicability is addressed in 24 CFR Part 570.502, 570.503
and 570.505. Furthermore, Real Property requirements are noted in 24 CFR Part
570.502, 570.503(b)(7), 570.505 and 2 CFR Part 200.311.
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SECTION X
INDEMNITY CLAUSE

DISTRICT agrees to hold CITY harmless from, and indemnify CITY from and defend CITY
against any and all claims brought against CITY by employees or officers of DISTRICT
or brought by any third person arising in any manner directly or indirectly from DISTRICT
programs, activities or events conducted pursuant to this Agreement.

SECTION XI
PROCUREMENT

DISTRICT agrees to follow the rules of the CITY on the procurement of services, supplies
or non-real property in relation to CDBG-funded projects. The legal standards that will
apply include the Procurement Standards of the City of McAllen, 2 CFR Part 200.317-
.326 (Procurement Standards) and 24 CFR Part 570.502, as applicable. In such case as
DISTRICT has developed procurement standards governing its operation, DISTRICT is
required to follow the stricter of DISTRICT’s or CITY’s procurement procedures.

CITY’s traditional procurement procedures are as follows: For purchases up to $999.99,
DISTRICT must provide invoice or receipt and cancelled check. For purchases of $1,000
but not exceeding $49,999.99, DISTRICT must provide a minimum of three quotes on
vendor letterhead, invoice or receipt and cancelled check. For purchases of $50,000 or
more, DISTRICT must use the competitive sealed bid procedure.

DISTRICT is advised to contact CITY for assistance in connection with competitive
bidding procedures. DISTRICT must advertise no less than twice in a newspaper of
general circulation. Advertisements must be separated by no less than seven calendar
days. Sealed bids must be opened no less than eight calendar days after the second

advertisement and bids shall only be awarded by DISTRICT’s governing board, where
applicable.

Non-traditional procurement, such as use of buy board, co-ops, or unit pricing, may be
allowed when open and fair competition can be demonstrated. Such methods shall be
acceptable when CITY’s written approval is obtained in advance of award selection.

SECTION XlI
CONFLICT OF INTEREST

DISTRICT covenants that neither members of its organization or staff members who
exercise influence on the decision-making process presently has or will have any interest,
direct or indirect, with any person, corporation, company or association that is hired to
carry out any of the activities so listed in EXHIBIT A: STATEMENT OF WORK. Such
requirement is listed in 2 CFR Parts 200.112 (Conflict of Interest) and 200.318(c)(1)
(General Procurement Standards) and 24 CFR Part 670.611.
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DISTRICT agrees that no person who is an elected official, officer, director, employee,
consultant, or agent of the DISTRICT's organization or the CITY's organization shall gain
any interest in any corporation, company, or association that is hired to carry out any of
the activities so listed in EXHIBIT A: STATEMENT OF WORK during their tenure.

No CITY employee, elected official, consultant and/or agent shall solicit nor accept
gratuities, favors, or anything of monetary value from any person, corporation, company,
or association that has been hired or expects to be hired to perform any of the activities
so described in EXHIBIT A: STATEMENT OF WORK.

DISTRICT is responsible for repayment of funds associated with any Conflict of Interest
that may occur either knowingly or unknowingly.

SECTION Xl
LEGAL ACTION AND VENUE

DISTRICT agrees to notify the CITY when a problem arises that may lead to legal action
or claim against the DISTRICT. DISTRICT agrees to furnish to CITY any information with
respect to such action or claim. DISTRICT agrees not to take any action with respect to

any legal action or claim sought against the DISTRICT without the advice and consent of
CITY.

Venue and jurisdiction of any suit, right or cause of action arising under or in connection
with this Agreement shall lie exclusively in Hidalgo County.

SECTION XIV
MISCELLANEOUS BASIC ELEMENTS

Compliance with Laws and Regulations. Nothing in this Agreement shall be construed
so as to require the commission of any act contrary to local, state or federal law or
regulation, as provided for in 24 CFR Part 570.

Antidiscrimination/Affirmative Action and EEO. This Agreement serves to maintain
and enforce Antidiscrimination Laws, Affirmative Action and Equal Employment
Opportunity regulations located in 24 CFR Part 8, 570.601, 570.602 and §70.607, Section
504 of Rehabilitation Act of 1973, Americans with Disabilities Act of 1990, 41 CFR Part
60, 12 U.S.C 1701u and Executive Orders 11063, 11246 and 12086.

Environmental Standards. CITY shall maintain responsibility of ensuring Environmental
Review is complete in accordance with 24 CFR Part 570.202, 503, 604, Part 58, 42 U.S.C
4001 et seq., and Section 104(g) of the Housing and Community Development Act prior
to Agreement ratification. Notwithstanding activities listed in Exhibit A — Statement of
Work, CITY shall not relinquish, nor shall DISTRICT, incur expenses prior to completion
of Environmental Review Record.
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Grant Closeout Procedures. DISTRICT shall provide timely and accurate financial and
performance data such as to allow CITY to complete its assessment of the fiscal year.
Procedures for closeout are noted in 24 CFR Part 570.509.

Other Program Requirements. Citations for Other Program Requirements are provided
in 24 CFR Part 570.503(b)(5), 570.600-603, and 570.605-614.

SECTION XV
MISCELLANEOUS PROVISIONS

Conflict with Applicable Law. Nothing in this Agreement shall be construed so as to
require the commission of any act contrary to law, and whenever there is any conflict
between any provision of this Agreement and any present or future law, ordinance or
administrative, executive or judicial regulation, order or decree, or amendment thereof,
contrary to which the parties have no legal right to contract, the latter shall prevail, but in
such event the affected provision or provisions of this Agreement shall be modified only

to the extent necessary to bring them within the legal requirements and only during the
time such conflict exists.

No Waiver. No waiver by CITY of any breach of any provision of this Agreement shall
be deemed to be a waiver of any preceding or succeeding breach of the same or any
other provision hereof.

Entire Agreement. This Agreement contains the entire contract between the parties
hereto, and each party acknowledges that neither has made (either directly or through
any agent or representative) any representations or agreements in connection with this
Agreement not specifically set forth herein. This Agreement may be modified or amended
only by agreement in writing executed by CITY and DISTRICT, and not otherwise.

Texas Law to Apply. This Agreement shall be construed under and in accordance with
the laws of the State of Texas, and all obligations of the parties created hereunder are
performable in Hidalgo County, Texas. The parties hereby consent to personal
jurisdiction in Hidalgo County, Texas.

Notice. Except as may be otherwise specifically provided in this Agreement, all notices,
demands, requests or communications required or permitted hereunder shall be in writing
and shall either be (i) personally delivered against a written receipt, or (ii) sent by
electronic mail, or (iii) sent by registered or certified mail, return receipt requested,
postage prepaid and addressed to the parties at the addresses set forth below, or (iv)
sent by facsimile or at such other addresses as may have been theretofore specified by
written notice delivered in accordance herewith.

Each notice, demand, request or communication which shall be delivered or mailed in the
manner described above shall be deemed sufficiently given for all purposes at such time
as it is personally delivered to the addressee or, if mailed, at such time as it is deposited
in the Unites States mail.
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Reports and Notices shall be made to:

CITY OF McALLEN

Julia D. Lash, Director

Grant Administration Department
P.O. Box 220

McAllen, TX 78505-0220

Phone: (956) 681-1030

AGENCY
Name of Agency: McAllen Independent School District

Name of Signatory; Debbie Crane Aliseda

Title of Signatory: ~_Board of Trustee President

Address: 2000 N. 23rd Street
City, State, Zip: McAllen, TX 78501
Phone: 956-618-6000

Additional Documents. The parties hereto covenant and agree that they will execute
such other and further instruments and documents as are or may become necessary or
convenient to effectuate and carry out the terms of this Agreement.

Successors. This Agreement shall be binding upon and inure to the benefit of the parties
hereto and their respective heirs, executors, administrators, legal representatives,
successors, and assigns where permitted by this Agreement.

Assignment. This Agreement shall not be assignable by AGENCY. CITY may assign
this Agreement without the consent of AGENCY.

Headings. The headings and captions contained in this Agreement are solely for
convenient reference and shall not be deemed to affect the meaning or interpretation of
any provision or paragraph hereof.

Gender and Number. All pronouns used in this Agreement shall include the other
gender, whether used in the masculine, feminine or neuter gender, and the singular shall
include the plural whenever and as often as may be appropriate.

Authority to Execute. The execution and performance of this Agreement by CITY and
AGENCY have been duly authorized by all necessary laws, resolutions or corporate

action, and this Agreement constitutes the valid and enforceable obligations of CITY and
AGENCY in accordance with its terms.
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y AT FAL bpne 1 M
Johnathan Ball, Staff Attorney By:

B

SECTION XVI
ENUMERATION OF CONTRACT DOCUMENTS

This Agreement shall be performed in accordance with, and subject to, the provisions of
all documents enumerated herein, or which may be attached hereto by written mutual
consent of the contracting parties at any future date and are hereby made a part of this
Agreement unless otherwise provided for.

To comply with 24 CFR Part 270.503, the Agreement document so enumerated is:
(1) EXHIBIT A: STATEMENT OF WORK
(2) EXHIBIT B: GRANT BUDGET/PROJECT MILESTONES
(3) EXHIBIT C: 2 CFR PART 200-UNIFORM ADMINISTRATIVE REQUIREMENTS,
COST PRINCIPLES AND AUDIT REQUIREMENTS FOR FEDERAL AWARDS

SECTION XVI
EFFECTIVE DATE

The effective date of this agreement shall be the 15t day of October 2023, which follows

the ordinance approved by the City Commission, and shall terminate on the 30" day of
September 2024.

y:
Javier ViilalobW
Date: o }islz

ATTEST:
By: GQQ\W

Perla Lara, City Secretary

Allen Independent School District

M
éy:

Printed Name: Debbie Crane Aliseda

Title: Board of Trustee President

Date: 11/14/2023

roved as to Form: APPROVED AS TO FORM:

Isaac J. Tawil, City Attorney
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EXHIBIT A
STATEMENT OF WORK

Services
CDBG funds will be used for a track lighting project.
Beneficiaries

CDBG funds will benefit the City of McAllen residents and students at Dorothea Brown
Middle School.

Location
Services will be located at 2700 S. Ware Road, McAllen, Texas 78503.
Other Funding Sources

e N/A

Performance Measurement

e Provide lighting to extend hours for citizens of McAllen to be able to use walking
track during evening and weekend hours

e Extend physical activities for students at Dorothea Brown Middle School
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EXHIBIT B
GRANT BUDGET/PROJECT MILESTONES

Type of Expenditure

Amount

Lighting System

$175,000

TOTAL | $

175,000

Timeline Accomplishment
Month of: Funds Expended Beneficiaries
Served
December 2023 30% 20%
April 2024 100% 100%
June 2024 100% 100%
No later than September 30, 2024 100% 100%
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EXHIBIT C

PART 200—UNIFORM ADMINISTRATIVE REQUIREMENTS,
COST PRINCIPLES, AND AUDIT REQUIREMENTS FOR
FEDERAL AWARDS

Subpart A—ACRONYMS AND DEFINITIONS

ACRONYMS

Subpart B—GENERAL PROVISIONS

Subpart C—PRE-FEDERAL AWARD REQUIREMENTS AND CONTENTS OF
FEDERAL AWARDS

Subpart D—POST FEDERAL AWARD REQUIREMENTS

STANDARDS FOR FINANCIAL AND PROGRAM MANAGEMENT
PROPERTY STANDARDS

PROCUREMENT STANDARDS

PERFORMANCE AND FINANCIAL MONITORING AND REPORTING
SUBRECIPIENT MONITORING AND MANAGEMENT

RECORD RETENTION AND ACCESS

REMEDIES FOR NONCOMPLIANCE

CLOSEOUT

POST-CLOSEOUT ADJUSTMENTS AND CONTINUING RESPONSIBILITIES
COLLECTION OF AMOUNTS DUE

Subpart E—COST PRINCIPLES

GENERAL PROVISIONS
BAsic CONSIDERATIONS
GENERAL PROVISIONS FOR SELECTED ITEMS OF COST
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EXHIBIT C - Continued

PART 200—UNIFORM ADMINISTRATIVE REQUIREMENTS,
COST PRINCIPLES, AND AUDIT REQUIREMENTS FOR

FEDERAL AWARDS

Subpart F—AUDIT REQUIREMENTS

GENERAL
AUDITS
AUDITEES

FEDERAL AGENCIES

AUDITORS

MANAGEMENT DECISIONS

Appendix
Appendix

Appendix

Appendix

Appendix

Appendix
Appendix

Appendix

Appendix
Appendix
Appendix
Appendix

Initials

Appendix | to Part 200—Full Text of Notice of Funding Opportunity

Appendix Il to Part 200—Contract Provisions for Non-Federal Entity
Contracts Under Federal Awards

Appendix Il to Part 200—Indirect (F&A) Costs Identification and
Assignment, and Rate Determination for Institutions of Higher
Education (IHEs)

Appendix IV to Part 200—Indirect (F&A) Costs Identification and
Assignment, and Rate Determination for Nonprofit Organizations

Appendix V to Part 200—State/Local Governmentwide Central Service
Cost Allocation Plans

Appendix VI to Part 200—Public Assistance Cost Allocation Plans

Appendix VIl to Part 200—States and Local Government and Indian
Tribe Indirect Cost Proposals

Appendix VIII to Part 200—Nonprofit Organizations Exempted From
Subpart E—Cost Principles of Part 200

Appendix IX to Part 200—Hospital Cost Principles
Appendix X to Part 200—Data Collection Form (Form SF-SAC)
Appendix XI to Part 200—Compliance Supplement

Appendix Xll to Part 200—Award Term and Condition for Recipient
Integrity and Performance Matters
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

November 13, 2023
MEETING DATE:

SUBJECT: Report Regarding Memorandum of Understanding No. 2024-081 Community-Based Prekindergarten
Provider with R. Barrera Group, LLC dba New Horizons Learning Academy

REFERENCE: Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environment
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

House Bill 3, passed by the 86th Texas Legislature, allowed for the expansion of Prekindergarten programs into
childcare and early learning centers. The McAllen Independent School District ("District") has been collaborating with
qualified early learning centers within our community to place a certified District teacher on site, and provide a high
quality Prekindergarten program to more children since 2020.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Through this Memorandum of Understanding ("MOU"), the District and R. Barrera Group, LLC dba New Horizons
Learning Academy develop and foster cohesive partnerships and provide a high quality early childhood program for
children and their families. Both parties agree to communicate and share leadership responsibilities to maximize
resources and to ensure that the program is developed, implemented, and reviewed annually to improve quality of
services. In accordance with the General Conditions listed in the MOU, the District will be proceeding with the
termination of the MOU.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

The District pays for the teacher's salary through Local Funds.

RECOMMENDED BOARD ACTION:

This item is for informational purposes only. No action required.

Attachment: |:|
W Clgabath Fongale
SUBMITTED BY: W SUPERVISOR: g %? g

For further information contact:
Name: Mrs. Elizabeth Cavazos, Director of Strategic

Partnerships & Student Outreach De e
Office: (956) 687-6473 @ L

Approved for presentation to the Board of Education:

eMail: Elizabeth.Cavazos@mcallenisd.net 46

Interim Superintendent of Schools
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

November 13, 2023
MEETING DATE:

SUBJECT: Discussion and Possible Action on Request for Proposal No. 2024-1020 Professional Development, Site
Licenses, Supplemental Materials, & Other Related Products and Services (Round 1)

REFERENCE: Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environments
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen Independent School District solicited proposals for Professional Development, Site Licenses,
Supplemental Materials, & Other Related Products and Services. This Request for Proposal is an extended response
period, multiple award contract, solicited in accordance with the Financial Accountability System Resource Guide
("FASRG"), section 5.16, titled "Multiple/Catalog/Discount-from-List Contract Awards." This allows vendors to submit
responses throughout the year through the contract term. Vendors are awarded on an incremental basis upon the
Board of Trustees' approval.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Eight hundred seventy-five (875) vendors were invited to submit proposals, and seventeen (17) vendors responded,
including nine (9) no-bid responses, and one (1) non-responsive. The evaluation committee, comprised of Laura
Williams, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Sandra
Pulido, Buyer, evaluated the proposals. Administration is recommending that the seven (7) vendors listed on the
attached list be awarded.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2024-1020 Professional

Development, Site Licenses, Supplemental Materials, & Other Related Products and Services (Round 1), and award
vendors on the attached list, for a coterminous term through June 30, 2027.

Attachment: El
Laura Witliams b
SUBMITTED BY: Laura Williams (Nov 7,2023 16:15 CST) SUPERVISOR:

For further information contact:
Name: Ms. Laura Williams

Director of Purchasing Services N Hooe
Office: 956-657-4480 @ i

Approved for presentation to the Board of Education:

eMail: laura.williams@mcallenisd.net 47

Interim Superintendent of Schools
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RFP 2024-1020 Professional Development, Site Licenses, Supplemental Materials, & Other Related
Products and Services (Round 1)

No. Responding Supplier City State \ Recommendation
1 Comprehensive Training Center, LLC Harlingen X Qualified
2 Math & Science Cut Ups (Integral Mathematics, Inc.) | Frisco X Qualified
3 MobyMax Education, LLC Sanford NC Qualified
4 Ori Learning (SpecialNeedsWare Inc) Nutley NJ Qualified
5 Richard C. Owen Publishers, Inc. Katonah NY Qualified
6 The Continental Press, Inc Elizabethtown PA Qualified
7 The Science Penguin Incorporated Austin X Qualified
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

November 13, 2023
MEETING DATE:

SUBJECT: Discussion and Possible Action on Request for Proposal No. 2024-1021 Apparel, Awards, Incentives,
Printing, and Related Products and Services (Round 1)

REFERENCE: Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environments
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen Independent School District solicited proposals for Apparel, Awards, Incentives, Printing, and Related
Products and Services. This Request for Proposal is an extended response period, multiple award contract, solicited
in accordance with the Financial Accountability System Resource Guide ("FASRG"), section 5.16, titled
"Multiple/Catalog/Discount-from-List Contract Awards." This allows vendors to submit responses throughout the year
through the contract term. Vendors are awarded on an incremental basis upon the Board of Trustees' approval.
ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Three hundred forty-five (345) vendors were invited to submit proposals, and nineteen (19) vendors responded,
including two (2) no-bid responses, and seven (7) non-responsive. The evaluation committee, comprised of Laura
Williams, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Sandra
Pulido, Buyer, evaluated the proposals. Administration is recommending that the ten (10) vendors listed on the
attached list be awarded.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2024-1021 Apparel,

Awards, Incentives, Printing, and Related Products and Services (Round 1), and award vendors on the attached list,
for a coterminous term through June 30, 2027.

Attachment: El
Lanra Willjams J%W
SUBMITTED BY: Laura Williams (Nov 7, 2023 16:17 CST) SUPERVISOR:

For further information contact:
Name: Ms. Laura Williams

Director of Purchasing Services Ne e
Office: 956-657-4480 @ 5

Approved for presentation to the Board of Education:

eMail: laura.williams@mcallenisd.net 49
Interim Superintendent of Schools
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RFP 2024-1021 Apparel, Awards, Incentives, Printing, and Related Products and Services (Round 1)

No. Responding Supplier City State \ Recommendation
1 Brown Industries, Inc. Media PA Qualified
2 Jones School Supply Company, Inc Columbia SC Qualified
3 Jostens, Inc. Minneapolis MN Qualified
4 JROTC DOG TAGS, INC Elk WA Qualified
5 Printex Express (North Lean LTD) McAllen TX Qualified
6 Scarborough Specialties, Inc Lubbock X Qualified
7 SSR (Monk Holdings LLC) Dallas TX Qualified
8 The Master Teacher, Inc. Manhattan KS Qualified
9 Trevino’s Digital Photography, Inc Pharr X Qualified
10 | Valley Trophies, LLC Weslaco TX Qualified
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

November 13, 2023
MEETING DATE:

SUBJECT: Discussion and Possible Action on Request for Proposal No. 2024-1023 Catering, Entertainment, Field
Trips, Fundraising, Food, Restaurants, and Rentals

REFERENCE: Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environments
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen Independent School District solicited proposals for athletic equipment, supplies, reconditioning services,
and related products. This Request for Proposal ("RFP") is an extended response period, multiple award contract,
solicited in accordance with the Financial Accountability System Resource Guide ("FASRG") section 5.186, titled
"Multiple/Catatalong/Discount- from-List Contract Awards". This allows vendors to submit responses throughout the
year through the contract term. Vendors are awarded on an incremental basis upon the Board of Trustees' ("Board")
approval.

Three hundred six (306) vendors were invited to submit proposals, and seven (7) vendors responded, including five
(5) no bid responses. The evaluation committee, comprised of Laura Williams, Director of Purchasing Services;
Elizabeth Cabrera, Coordinator for Purchasing Services; and Krystal Mercado, Senior Buyer evaluated the proposals.
Administration is recommending that the two (2) vendors listed on the attached list be awarded.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2024-1023 Catering,

Entertainment, Field Trips, Fundraising, Food, Restaurants, and Rentals, and award vendors on the attached list, for a
coterminous term through June 30, 2027.

Attachment: El
Laura Witliams b
SUBMITTED BY: Laura Williams (Nov 7,2023 16:16 CST) SUPERVISOR:

For further informatio_n' contact_: ) Approved for presentation to the Board of Education:
Name: Ms. Laura Williams, Director of Purchasing

Services T
\ 0 W
Office: 956-657-4480 @ 5

email: laura.williams@mcallenisd.net 51

Interim Superintendent of Schools
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RFP 2024-1023 Catering, Entertainment, Field Trips, Fundraising, Food, Restaurants, and Rentals

No. Responding Supplier City State Recommendation
1 Contacto Animal LLC Mission TX Qualified
2 CPI Foods Inc Dallas TX Qualified
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

November 13, 2023
MEETING DATE:

SUBJECT: Discussion and Possible Action of Request for Proposal No. 2022-1025 Fine Arts Equipment, Supplies,
Related Products, and Services (Round 14)

REFERENCE: Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environments
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen Independent School District solicited proposals for fine arts equipment, supplies, related producs, and
services. This Request for Proposal ("RFP") is an extended response period, multiple award contract, solicited in
accordance with the Financial Accountability System Resource Guide ("FASRG") Section 5.16, titled
"Multiple/Catalog/Discount-from-List Contract Awards". This allows vendors to submit responses throughout the year
through the contract term. Vendors are awarded on an incremental basis upon the Board of Trustees' ("Board")
approval. Fifty-five (55) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Four hundred forty-five (445) vendors were invited to submit proposals, and sixteen (16) vendors responded, including
ten (10) no bid responses, two (2) non-responsive vendor, and three (3) previously awarded vendors. The evaluation
committee, comprised of Debra Loya, Director of Fine Arts; Jessica Riojas, Fine Arts Bookkeeper; Laura Williams,
Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Krystal Mercado, Senior

Buyer, evaluated the proposals. Administration is recommending the one (1) vendor listed on the attached list to be
awarded for a total of fifty-six (56) vendors, on this RFP.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2022-1025 Fine Arts

Equipment, Supplies, Related Products, and Services (Round 14), and award the vendor on the attached list, for a
coterminous term through June 30, 2025.

Attachment: El
Nk

SUBMITTED BY: SUPERVISOR: Debra Loya (Nov 7, %23 17:28 CST)

For further information contact: , Approved for presentation to the Board of Education:
Name: Ms. Debra Loya, Director of Fine Arts

Office: 956-618-6085 DeHeme
email: Debra.Thomas@mcallenisd.net @ K
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RFP No. 2022-1025 Fine Arts Equipment, Supplies, Related Products, and Services

No. Responding Supplier Recommendation
1 Craig A. Freiburger dba Armadillo | Austin X Qualified
Clay & Supplies
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

November 13, 2023
MEETING DATE:

SUBJECT: Discussion and Possible Action on Request for Proposal No. 2022-1031 Athletic Equipment, Supplies,
Reconditioning Services, and Related Products and Services (Round 13)

REFERENCE: Goal 1 - Student Achievement/Student Focus; Strategy 3 - Engaging Learning Environments
BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The McAllen Independent School District solicited proposals for Athletic Equipment, Supplies, Reconditioning
Services, and Related Products and Services. This Request for Proposal is an extended response period, multiple
award contract, solicited in accordance with the Financial Accountability System Resource Guide ("FASRG"), section
5.16, titled "Multiple/Catalog/Discount-from-List Contract Awards." This allows vendors to submit responses
throughout the year through the contract term. Vendors are awarded on an incremental basis upon the Board of
Trustees' approval. Sixty-five (65) vendors were previously awarded through this RFP.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

Four hundred eighty-three (483) vendors were invited to submit proposals, and ten (10) vendors responded, including
five (5) no-bid responses, one (1) non-responsive, and two (2) previously awarded (with no changes). The evaluation
committee, comprised of Brian McClenny, Director of Athletics; Lorena Lopez, Assistant Athletics Director; Laura
Williams, Director of Purchasing Services; Elizabeth Cabrera, Coordinator for Purchasing Services; and Sandra

Pulido, Buyer, evaluated the proposals. Administration is recommending that the two (2) vendors listed on the
attached list be awarded, for a total of sixty-seven (67) vendors.

LEGAL REVIEW:

None required.

BUDGETARY CONSIDERATIONS:

Funds for these purchases are budgeted through local, state, federal, and grant funds.

RECOMMENDED BOARD ACTION:

Administration recommends that the Board of Trustees approve Request for Proposal No. 2022-1031 Athletic

Equipment, Supplies, Reconditioning Services, and Related Products (Round 13), and award vendors on the attached
list, for a coterminous term through June 30, 2025.

Attachment: El
Brian McClenny

SUBMITTED BY: SUPERVISOR: Bian McClenny (Nov 7,2023 16:0% CST)

For further infprmation contact: Approved for presentation to the Board of Education:
Name: Mr. Brian McClenny

Director of Athletics A
\ o
Office: 956-618-6089 @ K

eMail: bmcclenn@mecallenisd.net 55
Interim Superintendent of Schools
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RFP 2022-1031 Athletic Equipment, Supplies, Reconditioning Services, and Related Products (Round 13)

No. Responding Supplier City State \ Recommendation
1 D&J Sports of Houston LLC Tomball TX Qualified
2 XROAD Sports LLC Katy TX Qualified
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

November 13, 2023
MEETING DATE:

SUBJECT: Report Regarding Intention to Apply for Grant through the School Based Healthcare Solutions Network
(SBHSN)

REFERENCE: Goal 1: Student Achievement / Student Focus; Strategy: Engaging Learning Environment

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

The School Based Healthcare Solutions Network (SBHSN) is seeking applications for programs in response to the
growing number of students who are in need of mental health counseling, the School-Based Healthcare Solutions
Network (SBHSN) is accepting applications from Local Education Agencies (LEA), Public and Private Universities,
State and local Colleges, Charter School Management Companies, Public Schools, Charter Schools, and Non-Profit
Organizations (501c3) to implement and expand mental health program services on local school campuses. Grantees
will receive direct funding to support the following activities: expanding access to School-Based Social and Emotional
Learning (SEL), coordinating mental healthcare services with school administration and staff, delivering mental
healthcare services and coordinating academic-support activities to students with a history of attendance, behavior,
and poor academic performance.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

The School Based Healthcare Solutions Network (SBHSN) published guidance regarding how these funds can be
used and local compliance requirements school districts must follow, including a recommendation that districts develop
a budget to address how the district will utilize funding to meet the goals of the grant.

LEGAL REVIEW: N/A

BUDGETARY CONSIDERATIONS: N/A

RECOMMENDED BOARD ACTION: This item is for information purposes only.

Attachment:

Achean Fam 7reat)
SUBMITTED BY: %ﬁ/gﬁ( SUPERVISOR: Maribelle Elizondo (Nov 7, 2023 14:40 CST)
SUBMITTED BY:
For further information contact: Approved for presentation to the Board of Education:
Name: Adrian Garza AT
Office: Family Treatment Program (956) 926-4813 DS o
eMail: adrian.garza@mcallenisd.net 57

Interim Superintendent of Schools
Nov 7,2023
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MC/LLEN

INDEPENDENT SCHOOL DISTRICT

Grant Name  School-Based Healthcare Solutions Network (SBHSN) Mental Health Implementation Grant

Term of Grant 08/30/2024 - 08/29/2029
Grant Amount $5,500,000 for 5 years

Grant Manager Adrian Garza

Purpose and  The School Based Healthcare Solutions Network (SBHSN) is seeking applications for programs in

Use of Funds response to the growing number of students who are in need of mental health counseling, the
School-Based Healthcare Solutions Network (SBHSN) is accepting applications from Local
Education Agencies (LEA), Public and Private Universities, State and local Colleges, Charter
School Management Companies, Public Schools, Charter Schools, and Non-Profit Organizations
(501c3) to implement and expand mental health program services on local school campuses.
Grantees will receive direct funding to support the following activities: expanding access to School-
Based Social and Emotional Learning (SEL), coordinating mental healthcare services with school
administration and staff, delivering mental healthcare services and coordinating academic-support

activities to students with a history of attendance, behavior, and poor academic performance.
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

November 13, 2023
MEETING DATE:

SUBJECT: Discussion and Possible Action of the 2023-2024 District Performance Objectives/Goals
REFERENCE: Goal 1: Student Achievement/Student Focus

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Under provisions of the Texas Education Code and the BQB (LOCAL) Policy, every school district is required to
develop a district plan to improve student performance. McAllen ISD utilizes a collaborative planning process including
community and staff input to develop the district's education plan. District and campus plans are developed annually to
be mutually supportive of the state goals and objectives under Education Code, Chapter 4.

Throughout the year, McAllen ISD disaggregate student assessment data for every student, analyze student data and
project growth. Under Texas Education Code 11.252, McAllen ISD sets performance objective goals and establishes
strategies for meeting those goals to include all student populations.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

In McAllen ISD, the district site based decision making committee is known as the Leaders in Education Assembly for
the District (LEAD) and the plan, aligned with the district’s five-year strategic plan, is known as the District
Improvement Plan (DIP). In developing the district plan, the district must set the measurable performance objectives
goals for all appropriate student achievement indicators for all student populations based on the student achievement
system. The indicators must be disaggregated by ethnicity, gender, and socioeconomic status, including all student
populations.

LEGAL REVIEW: None required.
BUDGETARY CONSIDERATIONS: None.

RECOMMENDED BOARD ACTION: Administration recommends that the Board of Trustees approve the 2023-2024
District Performance Objectives/Goals.

Attachment: El
N2 ..(Q

SUBMITTED BY: SUPERVISOR: Maribelle Elizondo (Nov 8,2023 13:29 CST)
Nov 8, 2023

Approved for presentation to the Board of Education:

For further information contact:
Name: Maribelle Elizondo

Office: 956-618-6048 mbﬁﬁ”"/
eMail: maribelle.elizondo@mcallenisd.net N

59 - - Nov 8, 2023
Interim Superintendent of Schools
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Name of Campus: McAllen ISD Campus Performance Objectives

Indicator: Reading
Grade: All Grades

3

o

=

20192020 £ |2021 STAAR  Tested 2021 STAAR 2022 STAAR Tested 2022 STAAR Tested 2023 STAAR Campus 2023-2024
SIAAR @ Campus Participation esed Campus Participation Campus Performance Performance/Participation IR @]
District Performance % Campus Performance Campus Performance

<

-

Q

Group Passing Percentage g Percentage Percentage Participation Percentage | Performance Percentage | #Tested |TotalPassed| % Passed Passing Percentage

All Students . a 60% 72% 99% 80% 12595 | 10136 80% 100%
American Indian a o E o~ 67% 67% 100% 71% 8 7 88% 100%
Asian | § E 68% 95% 100% 96% 113 108 96% 100%
African American § E = % 51% 76% 98% 86% 42 38 90% 100%
Hispani 8 2] % <] 60% 1% 99% 80% 11429 | 9048 79% 100%
White Z, E . A 63% 86% 99% 91% 430 397 92% 100%
Pacific Island Eﬂ o E“ * L 100% 100% 3 3 100% 100%
Two or More Races £ § 46% 91% 100% 93% 54 52 96% 100%
Male n; ﬂ = 67% 67% 76% 6353 4836 76% 100%
Femal.e Zg g E 76:& 76% 84% 5724 4814 84% 100%
Eco Disadvantage g lé ] 60% 65% 99% 76% 8254 6245 76% 100%
Special Education 3 5 E 58% 36% 99% 47% 1959 992 51% 100%
At-Risk 50 ] 55% 55% 70% 7352 5238 71% 100%
EB/EL (English Learner) E A = 68% 51% 69% 5042 | 3529 | 70% 100%
Migrant § g 50% 50% 66% 231 149 65% 100%
Gifted and Talented b 98% 98% 100% 1560 1555 100% 100%

*2020-2021 No Accountability - Not Rated: Declared State of Disaster, however, different than 2019-2020. STAAR tests were administered and Fall 2021 HB 4545 came into effect.
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Name of Campus: McAllen ISD Campus Performance Objectives

Indicator: Math
Grade: All Grades

=

=]

=

20152020 ﬁ 2021 STAAR  Tested ZZISTESE 2022 STAAR Tested 2022 STAAR Tested 2023 STAAR Campus LA
BV b Campus Participation AL Campus Participation Campus Performance Performance/Participation SILVAR ELz]
District Performance S Campus Performance Campus Performance

~

<

|

Q

Group Passing Percentage g Percentage Percentage Participation Percentage | Performance Percentage | #Tested |Total Passed| % Passed Passing Percentage

All Students N a 55% 65% 99% 78% 9779 7680 79% 100%
American Indian a E ~ 40% * 100% 67% 7 7 100% 100%
Asian E % é E 71% 96% 99% 97% 88 85 97% 100%
African American 5 = 2 46% 83% 100% 85% 36 30 83% 100%
Hispanic 54 S 55% 64% 99% 1% 9090 | 7060 | 78% 100%
White “ 0 P 64% 31% 99% 89% 343 306 89% 100%
Pacific Island XS ki * X 100% 100% 3 3 100% 100%
Two or More Races R=) é 52% 95% 100% 96% 44 43 98% 100%
Male I:i ﬁ o 62% 62% 76% 5025 3910 78% 100%
Female % 2 = 63% 63% 78% 4585 3622 79% 100%
Eco Disadvantage g E :‘é 53% 57% 73% 6578 4869 74% 100%
Special Education 2 < g 50% 37% 50% 1634 970 59% 100%
At-Risk <<C<3 d S 47% 47% 68% 5707 4047 71% 100%
EB/EL (English Learner) o E i 54% 47% 69% 4030 2886 72% 100%
Migrant § g 42% 42% 57% 178 115 65% 100%
Gifted and Talented o 96% 96% 99% 1301 1289 99% 100%

*2020-2021 No Accountability - Not Rated: Declared State of Disaster, however, different than 2019-2020. STAAR tests were administered and Fall 2021 HB 4545 came into effec
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Name of Campus: McAllen ISD Campus Performance Objectives

Indicator: Science
Grade: All Grades

=
=]
=
20152020 ﬁ 2021 STAAR  Tested ZZISTESE 2022 STAAR Tested 2022 STAAR Tested 2023 STAAR Campus LA
BV b Campus Participation AL Campus Participation Campus Performance Performance/Participation SILVAR ELz]
District Performance S Campus Performance Campus Performance
~
<
|
Q
Group Passing Percentage g Percentage Percentage Participation Percentage | Performance Percentage | #Tested |Total Passed| % Passed Passing Percentage
All Students N a 55% 73% 99% 80% 4717 3623 77% 100%
American Indian a . E ~ * * 100% 100% 3 3 100% 100%
Asian EQ é = 70% 95% 95% 100% 44 39 89% 100%
=
African American é 5 = 2 45% 78% 100% 83% 19 17 89% 100%
Hispanic 54 S 55% 72% 99% 79% 4234 | 3176 | 75% 100%
White ~ E P 60% 83% 98% 89% 154 142 92% 100%
. z o0
Pacific Island & o = * & 100% 100% 1 0 0% 100%
=) o
Two or More Races R=) é 40% 100% 96% 91% 18 15 83% 100%
Male I:i ﬁ o 72% 72% 78% 2331 1800 77% 100%
Female % 2 = 73% 73% 80% 2142 1592 74% 100%
Eco Disadvantage g E :‘é 53% 66% 99% 76% 3034 2156 71% 100%
Special Education 2 < g 54% 43% 99% 45% 711 347 49% 100%
At-Risk E d S 56% 56% 71% 2832 1895 67% 100%
EB/EL (English Learner) = A = 52% 48% 69% 1900 | 1247 | 66% 100%
Migrant § g 57% 57% 62% 89 50 56% 100%
Gifted and Talented o 97% 97% 100% 566 557 98% 100%

*2020-2021 No Accountability - Not Rated: Declared State of Disaster, however, different than 2019-2020. STAAR tests were administered and Fall 2021 HB 4545 came into effec
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Name of Campus: McAllen ISD Campus Performance Objectives

Indicator: Social Studies
Grade: All Grades

=

=)

=

DDA : ) SIAAR 2P SR 2022 STAAR Tested 2022 STAAR Tested 2023 STAAR Campus 202202
SV Z et fesied Campus Participation Campus Performance | Performance/Participation CAETLLSE
District Performance E Campus Participation| Campus Performance Campus Performance
<
|
Group Passing Percentage E Percentage Percentage Participation Percentage | Performance Percentage | #Tested |Total Passed| % Passed Passing Percentage

All Students B a 63% 81% 99% 80% 3271 2635 81% 100%
American Indian a E ~ * o 100% 100% 1 1 100% 100%
Asian > ﬁ é E 73% 94% 100% 97% 32 28 88% 100%
African American é S = 2 64% 100% 100% 88% 11 11 100% 100%
Hispanic S ] % z 62% 80% 99% 80% 2781 2162 78% 100%
White Z 8 . 2 67% 87% 99% 88% 108 9 | 92% 100%
Pacific Islander E" LS %‘ * 2 * o 1 1 100% 100%
Two or More Races 5 =) é 65% 100% 100% 100% 13 10 77% 100%
Male = ﬁ = 81% 81% 80% 1538 1214 79% 100%
Female ;; 2 2 79% 79% 79% 1409 1098 78% 100%
Eco Disadvantage ‘2 § .g 61% 75% 99% 76% 1973 1449 73% 100%
Special Education 3 ﬁ 2 58% 54% 98% 52% 404 217 54% 100%
At-Risk g S E 67% 67% 71% 1867 1289 69% 100%
EB/EL (English Learner) s A = 55% 55% 65% 1072 | 687 64% 100%
Migrant < H 78% 78% 74% 60 40 67% 100%
Gifted and Tal d 97% 97% 98% 287 282 98% 100%

*2020-2021 No Accountability - Not Rated: Declared State of Disaster, however, different than 2019-2020. STAAR tests were administered and Fall 2021 HB 4545 came into effect.
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BOARD AGENDA REPORT
MCALLEN INDEPENDENT SCHOOL DISTRICT

November 13, 2023
MEETING DATE:

SUBJECT: Discussion and Possible Action of the 2023-2024 Campus Performance Objectives/Goals
REFERENCE: Goal 1: Student Achievement/Student Focus

BACKGROUND INFORMATION/REASON FOR BOARD CONSIDERATION:

Campus staff have reviewed and analyzed their state assessment results. Under provisions of the Texas Education
Code and the BQB (LOCAL) Policy, campuses must set campus performance objectives/goals and establish
strategies for meeting those goals for every student. Each year, the principal of the school, with the assistance of their
campus committee, develops, reviews, and revises the campus improvement plan for the purpose of improving
student performance for every student. Principals will also present a 30 minute Executive Summary which describes
their instructional plan to the Superintendent and Executive Leadership Team in the month of November/December.
The 30 Campus Performance Objectives/Goals have been provided.

ADMINISTRATIVE CONSIDERATIONS/FACTS AND ANALYSIS:

In developing the campus plan, the campus must set the campus performance objectives/goals based on the student
achievement system. The indicators must be disaggregated by ethnicity, gender, and socioeconomic status, including
student populations.

LEGAL REVIEW: None required.
BUDGETARY CONSIDERATIONS: None.

RECOMMENDED BOARD ACTION: Administration recommends that the Board of Trustees approve the 2023-2024
Campus Performance Objectives/Goals.

Attachment: El
N2 ..(Q

SUBMITTED BY: SUPERVISOR: Maribelle Elizondo (Nov 8,2023 13:28 CST)
Nov 8, 2023

Approved for presentation to the Board of Education:

For further information contact:
Name: Maribelle Elizondo

Office: 956-618-6048 DeHeme
eMail: maribelle.elizondo@mcallenisd.net @ K
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Name of Campus: Alvarez Elementary Campus Performance Objectives

Indicator: Reading
Grade: All Grades

=

o

=

2019-2020 = AL AL 2022 STAAR Tested 2022 STAAR Tested 2023 STAAR Campus LA
SIEVTY % ey et Campus Participation Campus Performance Performance/Participation SAMIR @]
Campus Performance E Campus Participation | Campus Performance Campus Performance

<

=

Q

Group Passing Percentage g Percentage Percentage Participation Percentage | Performance Percentage | #Tested |TotalPassed| % Passed Passing Percentage

All Students a a 45% 52% 99% 73% 160 112 70% 100%
American Indian E ~ E ~ * * * * * * * 100%
Asian zH 38 * g * o g S g 100%
African American = % = Zt) * e * e kJ e kJ 100%
Hispanic % @ % E 44% 52% 100% 73% 160 112 70% 100%
White F 2 ! * * 100% 100% * * * 100%
Pacific Islander E‘“ 8 é" * e * b b o b 100%
Two or More Races = E * & & & g & 100%
Male ni < - 37% 37% 66% 76 51 67% 100%
Female 2 Z = 73% 73% 84% 84 61 3% 100%
Eco Disadvantage ':E a g 44% 52% 99% 72% 149 103 69% 100%
Special Education 5 Cé E 32% 22% 97% 47% 40 18 45% 100%
At-Risk § d B 43% 43% 70% 127 82 65% 100%
EB/EL (English Learner) ;ﬂ E f 53% 38% 100% 68% 88 64 73% 100%
Migrant Q a * * 75% 7 3 43% 100%
Gifted and Talented N o 100% 100% 100% 13 13 100% 100%

*2020-2021 No Accountability - Not Rated: Declared State of Disaster, however, different than 2019-2020. STAAR tests were administered and Fall 2021 HB 4545 came into effect.
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Name of Campus: Alvarez Elementary

Indicator: Math

Grade: All Grades

Campus Performance Objectives

2019-2020
STAAR
Campus Performance

2021 STAAR
Tested
Campus Participation

2021 STAAR
Tested
Campus Performance

2022 STAAR Tested
Campus Participation

2022 STAAR Tested
Campus Performance

2023 STAAR Campus
Performance/Participation

2023-2024
STAAR Goal
Campus Performance

=

=]

=

=

<

=

W

2

<

g

Group Passing Percentage E Percentage Percentage Participation Percentage | Performance Percentage | #Tested |Total Passed| % Passed Passing Percentage
All Students a 45% 45% 100% 69% 160 124 78% 100%
=}

American Indian E E ~ * * * * * * * 100%
Asian : g 58 * * * * B * B 100%
African American = % S ‘2 * ke * © i ke i 100%
Hispanic % 12 z Z 44% 45% 100% 68% 160 124 78% 100%
White .8 ¢ = * * 100% 100% * * * 100%
Pacific Island EIJ ) é * * * * * * * 100%
Two or More Races é = g * * * * * * * 100%
Male - ﬁ = 50% 50% 70% 76 63 83% 100%
Female E‘ @n E 37% 37% 67% 84 61 73% 100%
Eco Disadvantage = é ‘E 44% 43% 69% 149 115 77% 100%
Special Education E < 2 32% 33% 57% 40 26 65% 100%
At-Risk 4 d 2 38% 38% 63% 127 93 73% 100%
EB/EL (English Learner) g g - 51% 35% 68% 88 72 82% 100%
Migrant g § * ke 38% 7 4 57% 100%
Gifted and Talented o 100% 100% 100% 13 13 100% 100%

*2020-2021 No Accountability - Not Rated: Declared State of Disaster, however, different than 2019-2020. STAAR tests were administered and Fall 2021 HB 4545 came into effect.
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Name of Campus: Alvarez Elementary Campus Performance Objectives

Indicator: Science
Grade: All Grades

=

=)

=

20152020 ﬁ 2RISR ZR2ISTASR 2022 STAAR Tested 2022 STAAR Tested 2023 STAAR Campus AP
S @ jLested estid] Campus Participation Campus Performance Performance/Participation SIEIEE]
Campus Performance a Campus Participation | Campus Performance Campus Performance
-4
g
Group Passing Percentag E] Percentage Percentage Participation Percentage | Performance Per gt # Tested | Total Passed | % Passed Passing Per g

All Students a a 48% 17% 100% 46% 57 24 42% 100%
American Indian E ~ E ~ * b * b e kJ e 100%
Asian R 3= * 5 * 5 S S S 100%
African American = % = (@ * * * * * * * 100%
Hispanic % 2] % 12} 48% 17% 100% 45% 57 24 42% 100%
White ra F e * g 100% 100% & G * 100%
Pacific Island E" 8 2" * L * 2 2 . 2 100%
Two or More Races = h- * * * * * * 100%
Male ni ﬁ ; 33% 33% 42% 30 14 47% 100%
Female Zw = * L 53% 27 10 37% 100%
Eco Disadvantage ":‘E a :% 47% 14% 44% 52 20 38% 100%
Special Education g Cé g 42% kJ 30% 14 3 21% 100%
At-Risk § d § 14% 14% 32% 52 21 40% 100%
EB/EL (English Learner) ;ﬂ g i 65% 13% 36% 38 16 42% 100%
Migrant Q 5] * . 0% 1 33% 100%
Gifted and Talented N N * L 100% 5 5 100% 100%

*2020-2021 No Accountability - Not Rated: Declared State of Disaster, however, different than 2019-2020. STAAR tests were administered and Fall 2021 HB 4545 came into effe
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Name of Campus: Castaneda Elementary

Indicator: Reading

Grade: All Grades

Campus Performance Objectives

2019-2020
STAAR
Campus Performance

2021 STAAR
Tested
Campus Participation

2021 STAAR
Tested
Campus Performance

2022 STAAR Tested
Campus Participation

2022 STAAR Tested
Campus Performance

2023 STAAR Campus
Performance/Participation

2023-2024
STAAR Goal
Campus Performance

3

=]

=

=

<

=

2

a

=

o

<

sl

Group Passing Percentage E] Percentage Percentage Participation Percentage | Performance Percentage | #Tested |Total Passed| % Passed Passing Percentage
All Students a a 40% 74% 100% 86% 218 183 84% 100%
American Indian = = * 9 * e © 9 © 100%
= -]

Asian o é == 40% * 100% 50% 2 1 50% 100%
African American ) S % * . * o 1 1 100% 100%
Hispanic % |2} P 39% 76% 100% 86% 210 176 84% 100%
‘White . A . A * * 100% 100% 2 2 100% 100%
Pacific Islander 25 g * * * * * * * 100%
Two or More Races é = K * & 100% 100% 3 3 100% 100%
Male = § =z 70% 70% 80% 99 81 82% 100%
Female =@ E 80% 80% 90% 119 102 86% 100%
Eco Disadvantage 3‘3 % ‘E 39% 70% 83% 119 99 83% 100%
Special Education E = H 41% 45% 47% 40 22 55% 100%
At-Risk 3 S 61% 61% 75% 82 61 74% 100%
EB/EL (English Learner) : E‘ i 45% 65% 78% 76 56 74% 100%
Migrant S § 100% 100% 100% * * * 100%
Gifted and Talented - 100% 100% 100% 24 24 100% 100%

*2020-2021 No Accountability - Not Rated: Declared State of Disaster, however, different than 2019-2020. STAAR tests were administered and Fall 2021 HB 4545 came into effect.
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Name of Campus: Castaneda Elementary

Indicator: Math

Grade: All Grades

Campus Performance Objectives

2019-2020
STAAR
Campus Performance

2021 STAAR
Tested
Campus Participation

2021 STAAR
Tested
Campus Performance

2022 STAAR Tested
Campus Participation

2022 STAAR Tested
Campus Performance

2023 STAAR Campus
Performance/Participation

2023-2024
STAAR Goal
Campus Performance

=

©

=

=

<

=

W

2

<

o

Group Passing Percentage E Percentage Percentage Participation Percentage | Performance Percentage | #Tested |Total Passed| % Passed Passing Percentage
All Students a a 36% 72% 100% 87% 219 180 82% 100%
American Indian = = * * * * * * * 100%
= &~
Asian é E § E 40% e 100% 50% 2 1 50% 100%
African American = % S ‘2 * ke * © 1 0 0% 100%
Hispanic % 12 z Z 36% 72% 100% 87% 211 174 82% 100%
White . 2 Py = * * 100% 80% 2 2 100% 100%
Pacific Island gﬁ ) £ * * * * * * * 100%
Two or More Races é E g * e 100% 100% 3 3 100% 100%
Male > ﬁ = 67% 67% 87% 100 82 82% 100%
Female E @ E 78% 78% 85% 119 98 82% 100%
Eco Disadvantage = é ‘E 35% 68% 99% 86% 119 98 82% 100%
Special Education E = H 34% 60% 100% 67% 41 27 66% 100%
At-Risk g 2 64% 64% 74% 83 62 75% 100%
EB/EL (English Learner) - = 35% 67% 78% 76 57 75% 100%
Migrant g § 100% 100% 100% i e i 100%
o

Gifted and Talented 100% 100% 100% 24 24 100% 100%

*2020-2021 No Accountability - Not Rated: Declared State of Disaster, however, different than 2019-2020. STAAR tests were administered and Fall 2021 HB 4545 came into effect.
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Name of Campus: Castaneda Elementary

Indicator: Science

Grade: All Grades

Campus Performance Objectives

2019-2020
STAAR
Campus Performance

2021 STAAR
Tested
Campus Participation

2021 STAAR
Tested
Campus Performance

2022 STAAR Tested
Campus Participation

2022 STAAR Tested
Campus Performance

2023 STAAR Campus
Performance/Participation

2023-2024
STAAR Goal
Campus Performance

=

=]

=

=

<

=

W

2

<

g

Group Passing Percentage E Percentage Percentage Participation Percentage | Performance Percentage | #Tested |Total Passed| % Passed Passing Percentage
All Students a a 37% 41% 100% 68% 91 58 64% 100%
American Indian E o E ~ * * * * * * * 100%
Asian é E § E * ke 100% 100% 1 0 0% 100%
African American = % S ‘2 * ke * © i ke i 100%
Hispanic % 12 z Z 36% 40% 100% 69% 89 57 64% 100%
White .8 o * * 100% 33% g g g 100%
Pacific Island gﬁ g %" * * * * * * * 100%
Two or More Races é E é * e 100% 50% 1 1 100% 100%
Male - ﬁ = 38% 38% 68% 40 28 70% 100%
Female =@ E 43% 43% 65% 51 30 59% 100%
Eco Disadvantage § é ‘E 35% 28% 65% 49 31 63% 100%
Special Education E < 2 27% ke 25% 17 10 59% 100%
At-Risk g 2 20% 20% 55% 38 17 45% 100%
EB/EL (English Learner) g g - 39% 22% 76% 33 15 45% 100%
Migrant g S * * 100% * * 100%
o

Gifted and Talented 100% 100% 100% 9 9 100% 100%

*2020-2021 No Ac