
BOARD OF EDUCATION
Working Meeting - October 28, 2024 - 4:00 PM

Creekside 
16000 41st Ave N.

Plymouth, MN 55446

AGENDA
1. ROLL CALL/CALL TO ORDER

A. Finance and Operation Reports
1. Attendance Area Process Update (45 minutes)

B. Teaching and Learning Reports
1. WBWF: MCA Performance, College and Career Readiness, High School Graduation (60 

minutes)
C. Superintendent's Reports- No report this meeting
D. Human Resource Services Reports- No report this meeting

2. ADJOURN

In case of inclement weather, the meeting will be held on the next business day at the same time and same place, unless a 
quorum of the board is not available.
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Attendance Area  
Adjustment 

Process Update

Wayzata Public Schools

10/28/24
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Agenda
● Process Overview
● Design Team Meetings
● Input Team Meeting
● Concepts Developed and Refined 
● Complexities of Concepts
● Themes from Public Input
● Next Steps 
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Process Overview
● Decision Making FrameWork for overall mapping of participation, roles, 

relationships, sequence, and timing
● Guiding Change FrameWork for process parameters of the Why (current reality), the 

What (results of options), and the Not How (unacceptable means)
● Whole System View FrameWork for situational assessment of three areas of 

Resources/Services, Structures/Linkages, and Culture/Identity/Story
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Process Overview
● Use of the TW School Analytics Services and our Strategic Enrollment Projection process
● A Guiding Change document for the process, developed by administration, and approved 

by the School Board
● A Design Team of key administrators and staff (30) who develop Options for public 

consultation and refine Options based on that consultation
● An Input Team of parents and staff (80) who provide representation in the consultative 

process
● Diverse parent, staff, and public input through both participation at meeting of Input 

Teams, as well as on-line input through designed Meeting Packets
● Quality, consistent, and timely district communications engagement and support 

throughout the process with designed communications for the 1) “Down and In” (schools 
and staff) and 2) “Up and Out” (Board and public)5
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(7-9) Design Team Meetings over 3 months(2) Input Team Meetings over 2 months

Online participation for families, staff, public 
through meeting packets

District Website page for research, options, 
reports and schedule

(2-4) Choice Maker Sessions over 2-3 months
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Process Overview
● Comprehensive data analytics to support process
● Open process (transparent)
● Engagement from interested parties
● Communication of key steps and engagement
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Design Team Meetings
● Seven Design Team meetings 

completed through 10/23/24 
● Made up of approximately 30 staff 

members from various sites and 
roles 
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Concepts Developed and Refined
● 1A & 1B
● Elementary 2A-1, 2A-2, 2B, & 2C
● Middle School 2A & 2B
● Elementary 3A-1, 3A-2, & 3B 
● Middle School 3C-1 & 3C-2
● 4A, 4B, & 4C
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Input Team Meetings
● One Input Team meeting on 

10/8/24
● Made up of 80 staff members from 

various sites and roles, and parents
● Feedback on:

○ ES 3A-1, ES 3A-2, ES 3B
○ MS 3C-1, MS 3C-2
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Themes from Public Input
● Public input was gathered using Google Forms created and shared by Wayzata Public 

Schools
● Public feedback themes generated from responses using Chat GPT

○ 334 responses for ES 3A-1
○ 228 responses for ES 3A-2 
○ 404 responses for ES 3B
○ 251 responses for MS 3C-1
○ 211 responses for MS 3C-2

● Detailed information and feedback on district website
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Complexities of Concepts
● Balancing capacities - goal of approximately 90% of functional capacity
● Demographic awareness - goal of moving toward district averages as possible
● Maintaining neighborhood schools as possible
● Goal of keeping developments/neighborhoods in ES and MS pathway
● Consideration of major roadways
● Neighborhood proximity to schools
● Transportation impacts and efficiency
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Next Steps
1. November 4  - Design Team reviews models and offers refinements and suggestions 

for Input Team meeting
2. TW Staff complete refined options based Design Team input
3. November 13 - Input Team meeting
4. November 25 - School Board Work Session - Update
5. School Board Work Session on final recommendation - TBD
6. School Board action on recommendation(s) - TBD

* Additional meetings will be added if needed
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Comments, 
questions, 
insights?

19



© 2024 TeamWorks International, Inc. All Rights Reserved

Contact Information:

Dr. Ray Queener
Owner and Principal Consultant
ray@teamworks4ed.com
651.336.4015

teamworks4ed.com

Thank You!
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2023-24 World’s Best 
Workforce Report: 
Proficiency, College & Career, and 
Graduation

School Board Work Session - October 28, 2024

Dana Miller - Executive Director of Teaching and Learning
Stacey Lackner, Ph.D. - Director of Research & Evaluation
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Goals/Purpose:

2 

To create a shared understanding: 

● the District’s “throughline”, starting with the Strategic Directions and Equity 
Commitment, is operationalized to actualize the District’s mission throughout the 
system.

● the World’s Best Workforce (WBWF) and Achievement and Integration legislation and 
how it relates to our collective work.

● using state-required assessments, the proficiency performance of all students with 
attention to the racial and economic achievement gaps.

● using the ACT assessment, the college and career readiness of all students with 
attention to racial and economic readiness gaps.

● the graduation rates at Wayzata high school students.
23
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District Throughline: Actualizing the Wayzata Mission 
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Strategic Direction 1&2*
Daily Experience, Instruction, Achievement
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2023-24 Student Results Presentations

6 

September 23, 2024 - World’s Best Workforce 
● Kindergarten Readiness
● Literacy (aligned to READ Act goal) - FastBridge assessments

October 28, 2024 - World’s Best Workforce
● Proficiency and Gaps - MCA/MTAS state assessments
● Career and College Readiness - ACT
● High School Graduation

December 23, 2024 - Achievement & Integration 
● Plan Implementation & Progress Toward Goals
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Proficiency and Gaps 
(MCA/MTAS)

All racial and economic achievement gaps 
between students are closed. 
(MN Statutes section 120B.11, WBWF)
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State Accountability Testing 
Minnesota Comprehensive Assessments (MCAs)
Measure alignment of districts’ and schools’ curriculum and instruction with the state 
academic standards.

○ Reading 3-8 and 10
○ Math 3-8 and 11

Minnesota Tests of Academic Skills (MTAS)
Measure learning of students with most significant cognitive disabilities to ensure they are 
receiving instruction aligned to the academic standards. 

○ Students with significant cognitive disabilities, approx. 1% of students
○ Same grades as MCA

8 
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Mathematics MCA/MTAS 
Grades 3-8
by All Students

Percent Proficient

2024
All Wayzata students, 75%
State 47%

Past 3 Years
Wayzata decline by 3 points 
State increase by 1 point.
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Mathematics MCA/MTAS 
Grades 3-8
by Race/Ethnicity

Percent Proficient

2024
Highest 
Asian, 90%

Lowest 
American Indian/Alaska 
Native, 24%

The American Indian/Alaska 
Native student group is very 
small, so large fluctuations in the 
data are typical.
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Mathematics MCA/MTAS 
Grades 3-8
by Special Populations

Percent Proficient

2024
All Wayzata Students, 75%

Students receiving Special 
Education services, 47%

Students eligible for 
Free/Reduced meals, 43%

Students receiving English 
Learner services, 41%
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2024 HS Participation - MCA Math 

● All Grade 11 Students = 69%

Percent 
Participated

Percent 
Participated

Asian 89% Eligible for EL Services 94%

Black or African American 76% Receiving Special Ed. Services 70%

Hispanic or Latino 64% Eligible for Free/Reduced Meals 62%

Two or More Races 72%

White 60%
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Reading MCA/MTAS 
Grades 3-8
by All Students

Percent Proficient

2024
All Wayzata students, 72%
State 49%

Past 3 Years
Wayzata decline by 5 points 
State decline by 1 point.
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Reading MCA/MTAS 
Grades 3-8
by Race/Ethnicity

Percent Proficient

2024
Highest
Asian, 82%

Lowest
American Indian/Alaska 
Native, 24%
 
The American Indian/Alaska 
Native student group is very 
small, so large fluctuations in the 
data are typical.
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Reading MCA/MTAS 
Grades 3-8
by Special Populations

Percent Proficient

2024
All Wayzata Students, 72%

Students receiving Special 
Education services, 44%

Students eligible for 
Free/Reduced meals, 44%

Students receiving English 
Learner services, 25%
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2024 HS Participation - MCA Reading

● All Grade 10 Students = 83%

Percent 
Participated

Percent 
Participated

Asian 96% Eligible for EL Services 91%

Black or African American 89% Receiving Special Ed. Services 77%

Hispanic or Latino 87% Eligible for Free/Reduced Meals 86%

Two or More Races 74%

White 78%
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College & Career Readiness

All students are ready for career and college. 
(MN Statutes section 120B.11, WBWF)
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College & Career Assessment - ACT 
ACT
National, standardized test that can be used for college admission. Includes four test 
areas, English, Mathematics, Reading and Science

● Wayzata offers the ACT to all Grade 11 students during the school day each spring 
at no cost to students 

● Some students also take the ACT on their own as part of ACT national testing
● Results in this report include all Grade 11 students, using their best score from all 

administrations

ACT College Readiness Benchmarks
● Predicts success in college-level courses 

○ 50% chance of B or higher, 75-80% of C or higher

18 
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Mathematics ACT
Grade 11 - Best Score
by All Students

Percent at or above 
College Readiness Benchmark

2024
All Wayzata students, 64%

Past 3 Years
Wayzata decline by 2 points 
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Mathematics ACT
Grade 11 - Best Score
by Race/Ethnicity

Percent at or above 
College Readiness Benchmark

2024
Highest 
Asian, 86%

Lowest 
Black/African American, 15%
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Mathematics ACT
Grade 11 - Best Score
by Special Populations

Percent at or above 
College Readiness Benchmark

2024
All Wayzata Students, 64%

Students receiving Special 
Education services, 21%

Students eligible for 
Free/Reduced meals, 24%
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Reading ACT
Grade 11 - Best Score
by All Students

Percent at or above 
College Readiness Benchmark

2024
All Wayzata students, 61%

Past 3 Years
Wayzata decline by 8 points 
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Reading ACT
Grade 11 - Best Score
by Race/Ethnicity

Percent at or above 
College Readiness Benchmark

2024
Highest 
Asian, 80%

Lowest 
Black/African American, 30%
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Reading ACT
Grade 11 - Best Score
by Special Populations

Percent at or above 
College Readiness Benchmark

2024
All Wayzata Students, 61%

Students receiving Special 
Education services, 51%

Students eligible for 
Free/Reduced meals, 35%

 

45



World’s Best Workforce   |   October 2024World’s Best Workforce   |   October 2024

High School Graduation

All students graduate from high school. 
(MN Statutes section 120B.11, WBWF)
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Graduation 7-Year Rate
Adjusted Cohort Graduation Rate 
Shows the percent of students graduating from high school within a given number of years after 
entering grade 9. 

● Wayzata results in this report show the 7-year graduation rate. 
● The 7-year rate allows students who participate in the Wayzata Transition program to be 

included in the graduation results. 

26 
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7-Year Graduation Rate
by All Students

Percent of students who 
graduated from high school 
within 7 years

Class of 2020
All Wayzata students, 99%
State 89%

Past 5 Years
Wayzata no substantial change
State no substantial change
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7-Year Graduation Rate
by All Students

Percent of students who 
graduated from high school 
within 7 years

Class of 2020
Highest 
Asian, 100%

Lowest 
Black/African American, 96%
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7-Year Graduation Rate
by All Students

Percent of students who 
graduated from high school 
within 7 years

Class of 2020
All Wayzata Students, 99%

Students receiving English 
Learner services, 100%

Students eligible for 
Free/Reduced meals, 96%

Students receiving Special 
Education services, 92%
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Goals/Purpose:

30 

To create a shared understanding: 

● the District’s “throughline”, starting with the Strategic Directions and 
Equity Commitment, is operationalized to actualize the District’s 
mission throughout the system.

● the World’s Best Workforce (WBWF) and Achievement and 
Integration legislation and how it relates to our collective work.

● using state-required assessments, the proficiency performance of 
all students with attention to the racial and economic achievement 
gaps.

● using the ACT assessment, the college and career readiness of all 
students with attention to racial and economic readiness gaps.

● the graduation rates at Wayzata high school students.
51
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Key Messages
● Wayzata continues to be a top performing school district as measured 

by state assessments and the ACT.
● Significant gaps across the system exist between our race/ethnicity and 

special populations student groups as measured by state assessments 
and the ACT.

● Ongoing work across the district is aimed at addressing gaps for each 
and every learner.

● Seven year graduation rates remain high among all students and 
student population groups.

2024-25 District Operational Plan
● District work starts with and is driven by the Strategic Roadmap
● The 2024-25 DOP is in process and will be aligned to current work 

including accountability measures.
52
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For more information about this report, email 
askTL@wayzataschools.org

32 
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