
BOARD OF EDUCATION
Working Meeting - April 25, 2022 - 4:00 PM

Wayzata Public Schools District Office
210 County Road 101 North
Plymouth, Minnesota 55447

AGENDA
1. ROLL CALL/CALL TO ORDER

A. Finance & Operations Services Reports
1. Student Activity and Parking Fees (15 minutes)
2. Enrollment Projection Update (30 minutes)

B. Teaching and Learning Reports
1. Instructional Leadership Academy Update (30 minutes)

C. Superintendent's Reports
1. COVID Update (15 minutes)

2. ADJOURN
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Sport
2021-2022 

Fee
2022-2023 

Fee Increase
Participants 

21-22
Revenue

21-22
Revenue

22-23
Additional 

Income
Football $255.00 $285.00 $30.00 151 $38,505.00 $43,035.00 $4,530.00
Boys' Cross Country $150.00 $175.00 $25.00 147 $22,050.00 $25,725.00 $3,675.00
Girls' Cross Country $150.00 $175.00 $25.00 117 $17,550.00 $20,475.00 $2,925.00
Boys' Soccer $150.00 $175.00 $25.00 87 $13,050.00 $15,225.00 $2,175.00
Girls' Soccer $150.00 $175.00 $25.00 101 $15,150.00 $17,675.00 $2,525.00
Girls' Swim & Dive $165.00 $190.00 $25.00 89 $14,685.00 $16,910.00 $2,225.00
Girls' Tennis $135.00 $160.00 $25.00 49 $6,615.00 $7,840.00 $1,225.00
Girls' Volleyball $160.00 $185.00 $25.00 59 $9,440.00 $10,915.00 $1,475.00
Boys' & Girls' Adapted Soccer $100.00 $115.00 $15.00 11 $1,100.00 $1,265.00 $165.00
Cheer Team $155.00 $180.00 $25.00 14 $2,170.00 $2,520.00 $350.00

Dance Team - Competitive $210.00 $245.00 $35.00 47 $9,870.00 $11,515.00 $1,645.00
Girls' Hockey $250.00 $285.00 $35.00 35 $8,750.00 $9,975.00 $1,225.00
Boys' Alpine Skiing $165.00 $190.00 $25.00 30 $4,950.00 $5,700.00 $750.00
Girls' Alpine Skiing $165.00 $190.00 $25.00 30 $4,950.00 $5,700.00 $750.00
Girls' Basketball $220.00 $255.00 $35.00 49 $10,780.00 $12,495.00 $1,715.00
Girls' Gymnastics $185.00 $215.00 $30.00 20 $3,700.00 $4,300.00 $600.00
Boys' Hockey $250.00 $285.00 $35.00 39 $9,750.00 $11,115.00 $1,365.00
Boys' Nordic Skiing $165.00 $190.00 $25.00 75 $12,375.00 $14,250.00 $1,875.00
Girls' Nordic Skiing $165.00 $190.00 $25.00 75 $12,375.00 $14,250.00 $1,875.00
Boys' Basketball $220.00 $255.00 $35.00 56 $12,320.00 $14,280.00 $1,960.00
Boys' & Girls' Adapted Hockey $115.00 $135.00 $20.00 6 $690.00 $810.00 $120.00
Wrestling $185.00 $215.00 $30.00 41 $7,585.00 $8,815.00 $1,230.00
Boys' Swim & Dive $165.00 $190.00 $25.00 56 $9,240.00 $10,640.00 $1,400.00
Cheer Team $155.00 $180.00 $25.00 23 $3,565.00 $4,140.00 $575.00

Girls' Synchronized Swim $165.00 $190.00 $25.00 40 $6,600.00 $7,600.00 $1,000.00
Boys' & Girls' Adapted Bowling $115.00 $135.00 $20.00 6 $690.00 $810.00 $120.00
Boys' & Girls' Adapted Softball $110.00 $130.00 $20.00 7 $770.00 $910.00 $140.00
Girls' Softball $160.00 $185.00 $25.00 31 $4,960.00 $5,735.00 $775.00
Boys' Track & Field $160.00 $185.00 $25.00 202 $32,320.00 $37,370.00 $5,050.00
Girls' Track & Field $160.00 $185.00 $25.00 170 $27,200.00 $31,450.00 $4,250.00
Baseball $160.00 $185.00 $25.00 86 $13,760.00 $15,910.00 $2,150.00
Boys' Golf $160.00 $185.00 $25.00 25 $4,000.00 $4,625.00 $625.00
Girls' Golf $160.00 $185.00 $25.00 22 $3,520.00 $4,070.00 $550.00
Boys' Tennis $135.00 $160.00 $25.00 75 $10,125.00 $12,000.00 $1,875.00
Boys' Lacrosse $190.00 $215.00 $25.00 46 $8,740.00 $9,890.00 $1,150.00
Girls' Lacrosse $150.00 $175.00 $25.00 46 $6,900.00 $8,050.00 $1,150.00
Girls' Badminton $140.00 $165.00 $25.00

$370,800.00 $427,990.00 $57,190.00

Wayzata High School Athletic Fees
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Enrollment Update

School Board 

Work Session

Monday, April 25, 2022

Excellence. For each and every student. 
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Current Areas of Growth

• Elm Road/Maple Grove Meadow Ridge CMS

• Hollydale/Plymouth Plymouth Creek EMS

• Meadowview and Fields/Medina Greenwood WMS

• Tavera and Ravinia/Corcoran  North Woods CMS

Excellence. For each and every student. 
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Future Areas of Growth

• Elements/ Plymouth Sunset Hill EMS

• Cranberry Ridge/Plymouth Greenwood WMS

• Dundee/Plymouth Kimberly Ln CMS

• Hollydale/Plymouth Plymouth Crk EMS

• Highlands/Plymouth* Meadow Rdg CMS

Excellence. For each and every student. 
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Excellence. For each and every student. 
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Excellence. For each and every student. 
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Excellence. For each and every student. 
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Excellence. For each and every student. 
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Excellence. For each and every student. 
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Excellence. For each and every student. 
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Excellence. For each and every student. 

0

100

200

300

400

500

600

700

800

900

1000

Birchview Gleason Greenwood Kimberly Meadow R North W Oakwood Plym Creek Sunset

Elementary 10 Year History

Mar-13 Mar-14 Mar-15 Feb-16 Feb-17 Mar-18 Mar-19 Mar-20 Mar-21 Mar-22

894 893

976

800

939

796

0

200

400

600

800

1000

1200

Mar-18 Mar-19 Mar-20 Mar-21 Mar-22 current for Fall

Kindergarten Enrollment

12



Instructional Leadership Academy
Center for Educational Leaders

April 25, 2022
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Key Takeaways: ILA Leadership Practices

● Developing a shared vision for student learning.
● Classroom walkthroughs for data-gathering and the building of a shared 

vision for student learning.
● Frequent, ongoing feedback to teachers around specific aspects of their 

practice.  
● Use of anecdotal, qualitative, and quantitative data focused on student 

growth and experience. 
● Differentiated professional learning that is ongoing and job-embedded.
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Questions to Consider

● How can we ensure transfer of learning from our trainings to the 
classroom?

● How can we better support teachers after our professional learning?
● How do we keep focused in our professional learning?
● How do I make more of the time and rigid structures we have?
● How do I help teachers feel that coming to staff development is important 

for continued growth?
● How do I navigate staff reluctance to change and grow?
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Collective Efficacy
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Characteristics of Collective Efficacy
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Cycle of Professional Learning
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Skills to Support Effective Feedback
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Building a Culture of Collective Efficacy
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Next Steps

Coaching Process:
● Start small, begin the process and stay focused
● Identify a few staff members to coach
● Implement the coaching process

Staff 
● Share information with our leadership teams this spring/summer
● Develop an implementation plan for fall

13
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Next Steps

Align Systems and Structures
● Consider ways to align instructional practice with observable feedback 

and observation
● Continue to create a culture of growth and development
● Strengthen our PLCs and implement an MTSS model 
● Ongoing and embedded professional development at the district and 

building levels 
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School Board Presentation
2021-2022 School Year

COVID-19 Update

April 25, 2022
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Two Primary Goals for this Year
2021-2022

1. Ensuring the health and well-being of students 
and staff.

2. Keeping students in school every day 
throughout the school year.
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Updated Guidance
March 17, 2022

https://www.cdc.gov/coronavirus/2019-ncov/science/community-levels.html

“Health officials and individuals should consider current information about COVID-19 
hospitalizations in the community, as well as the potential for strain on the local health system and 
COVID-19 cases in the community, when making decisions about community prevention strategies 
and individual behaviors. Communities and individuals should also make decisions based on 
whether they are at high risk for severe disease and take into account inequities in access to 
prevention strategies.”

“COVID-19 Community Levels can help communities and individuals make decisions based on 
their local context and their unique needs. Community vaccination coverage and other local 
information, like early alerts from surveillance, such as through wastewater or the number of 
emergency department visits for COVID-19, when available, can also inform decision making for 
health officials and individuals.”
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COVID-19 Community Level Metric

Hennepin 
County = 147

WPS =  141

Fewer than 200

200 or more
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Hospitalizations in Hennepin County

3.7
LOW

3.8
LOW
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Hospitalizations in Hennepin County
March 22, 2022

3.2
Low

33



District Student Vaccination Rates
As of  April 21, 2022

Number of  Students Having Received
at Least One COVID-19 Vaccination Shot
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U.S. COVID-19 Community Levels by County
February 24, 2022
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U.S. COVID-19 Community Levels by County
March 10, 2022
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U.S. COVID-19 Community Levels by County
April 23, 2022
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U.S. COVID-19 Community Levels by County
April 23, 2022
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Wayzata Public Schools-District Dashboard
Cumulative Total Student/Staff Cases

2-16-22 thru 3-23-22
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Hennepin County Selected Cities Within and/or Near
Wayzata Public Schools

14 Day Running Total—10 Week Trend Line
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MN Department of Health
Positivity Rate:  3-13-22

 December 26, 2021   March 13, 2022 

Age
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Hennepin County and WPS---U of MN Wolfson Model
7 Day Running Total of Cases per 100,000 Residents

https://jwolfson.shinyapps.io/school_openings/

     Hennepin County 1-23-22 (1486)        WPS School District 1-20-22 (1560)

 
504
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Hennepin County and WPS---U of MN Wolfson Model
7 Day Running Total of Cases per 100,000 Residents

https://jwolfson.shinyapps.io/school_openings/

        Hennepin County 4-21-22 (147)         WPS School District 4-21-22 (141)

 
504
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COVID-19 WPS Metric
Wayzata Public Schools may move to 

masking required should a state or federal 
executive order require the school district to do 
so.  Individual sites and/or classrooms may 
need to enter short periods of masking 
depending upon high levels of transmission 
within those settings.

• People may choose to mask at any time.  
People with symptoms, a positive test, or 
exposure to someone with COVID-19 should 
wear a mask.

• If someone is immunocompromised or 
high risk for severe disease, they are 
encouraged to learn more about how to protect 
themselves with additional CDC 
recommendations for each COVID-19 
Community Level.
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Thank you.
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