
WAYZATA PUBLIC SCHOOLS
Independent School District 284

Wayzata, Minnesota

BOARD OF EDUCATION
Working Meeting - May 24, 2021 - 4:05 PM

District Administration Building
210 County Rd. 101, N, Plymouth, MN

AGENDA
1. ROLL CALL/CALL TO ORDER

A. Superintendent's Reports
1. Introduction of New Administrators
2. COVID Updates and Learning Model Overview

i. Current COVID-19 Metrics 2
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Wayzata Public Schools

May 24, 2021

School Board Work Session Update

Pandemic Metrics and Learning Model Update

Chace B. Anderson, Superintendent

2



COVID-19
Hennepin County

14 Day Running Total
Most recent data for dates: April 25, 2021 through May 8, 2021
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COVID-19
Hennepin County and WPS 

14 Day Running Total-U of MN Wolfson Model
  Hennepin County 5-22-21 (15.7)              WPS School District 5-13-21 (22.7) 
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COVID-19
Hennepin County Selected Cities

14 Day Running Total
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COVID-19
State Pre-K-12 School Building Cases 

14 Day Running Total
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COVID-19
Hennepin County and State of MN

COVID-19 New Cases Reported
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COVID-19
Total Cases and % Change by School Age Group
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Thank You!
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ii. Masking Guidance
iii. Summer Programming Update and Health and Safety Protocols
iv. Vaccination Clinic

B. Teaching and Learning Reports
1. Curriculum Planning and Materials Updates 11
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Curriculum Updates 

May 24, 2021
School Board
Work Session

Excellence. For each and every student. 
11



Presenters
• Art,�Ericka�Bachmeier
• Secondary�English�Language�Arts,�Ann�

Fehrenbach
• Social�Studies,�Peter�McKown
• World�Language,�Megan�Budke
• K-8�Science,�Michelle�Allen
• Literacy�Intervention�Update,�Julie�Schneider

Excellence. For each and every student. 
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Art
We�wanted�to�create�a�curriculum�that:
● Aligns�with�the�new�state�and�national�standards�
● Allows�for�student�voice�and�choice
● Encourages�the�entire�artistic�process�(the�product�is�part�of�the�process,�

not�the�main�focus)
● Allows�for�Teacher�voice
● Creates�artistic�“Thinkers”�AND�artistic�“Doers”.
● Is�clear�and�concise�(easy�to�navigate�as�an�educator...if�the�teacher�

understands�what�the�learning�outcomes�are�and�can�navigate�what�they�
need�to�do,�they�will�do�a�better�job�teaching�the�students….WE�ARE�ALL�
HERE�FOR�THE�STUDENTS.

Excellence. For each and every student. 
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New (2018) Visual Arts Standards
The�new�2018�standards�go�into�effect�in�the�2021-22�school�year.

The�overarching�goal�of�the�new�2018�Visual�Arts�standards�is:��
the�development�of�artistic�literacy�for�all�Minnesota�students.

Artistic�literacy�is�defined�as�“the�ability�to�combine�foundational�
knowledge�and�skills�in�an�art�form�with�four�processes�
fundamental�to�the�arts:�Creating,�Performing�or�Presenting,�
Responding,�and�Connecting.”

14



How are we adopting these new 
standards in our new curriculum?

The Create Process

When�used�by�teachers�and�students�the�
Create�Process�helps�art�making�to�

become�more�intentional,�while�making�
the�final�product�a�part�of�the�process�

rather�than�the�focus.�The�Create�
Process�directly�aligns�with�the�four�

strands�of�the�MN�Visual�Arts�
Standards.�

The�Create�Process�is�adopted�from�Perich�
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https://drive.google.com/file/d/1aN0be1jRbmN4u4zlvezJhHvdU0kAni6K/view?usp=sharing
https://drive.google.com/file/d/1aN0be1jRbmN4u4zlvezJhHvdU0kAni6K/view?usp=sharing


The Create Process

We�introduced�the�idea�of�the�“Create�
Process”�during�our�last�curriculum�review,�
however�this�process�is�truly�the�core�of�the�
new�curriculum.

This�process�includes:
● Steps�that�an�artist�goes�through�(not�

necessarily�in�a�chronological�order)�as�
they�work�through�the�Creative�process.�
The�end�product�is�no�longer�the�
focus...it�is�a�part�of�the�PROCESS.

16



Creating artistic “thinkers” 
AND “doers”

Elementary:

Begin�teaching�the�foundational�skills,�but�allow�

students�to�think�and�make�connections�to�their�

learning.
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Middle School

Overall�BIG�IDEA�of�Middle�School�art:�“ME….Who�I�

am,�how�I�impact�others,�how�the�world�impacts�

me.”

*Again,�making�Connections!
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High School
By�the�time�students�enter�high�school,�we�hope�

that�they�feel�confident�in�their�thinking�and�

ideation�skills.

In�high�school,�we�will�begin�to�fine-tune�their�skills�

and�help�students�learn�how�to�truly�tell�their�story������

�����������������������������������������through�their�medium�of�choice.
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What does this look like in 
an (elementary) art class?

EXAMPLE:�1st�grade�MN�Indian�lesson-Current�Curriculum:

● Teachers�taught�a�lesson�
about�MN�Native�Artist,�
Julie�Buffalohead

● Most�chose�to�have�
students�recreate�her�
style,�resulting�in�artwork�
that�looked�very�similar�
no�matter�where�they�
went�to�school.
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New�Curriculum:

Dream�Catchers

● No�longer�specific�artists�to�
research�and�discuss�at�
different�levels

● Grade�levels�are�divided�into�
specific�themes�to�study�
and�given�a�list�of��multiple�
MN�Native�artists�and��
artwork�to�learn�from.

● The�focus�in�on�the�
learning�and�the�
process/meaning�vs.�
recreation.
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What does this look like in an 
(Middle School) art class?

Color�Wheel�EXAMPLE-Current�Curriculum:

● All�Teachers�taught�
a�color�wheel�
lesson.

● �The�results�were�
very�similar�no�
matter�which�
school/teacher�you�
had.

● Very�skill�
based...very�little�
student�or�teacher�
voice.
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 New Curriculum:

Color�as�
Expression�Unit

● Students�EXPERIMENT�with�
mixing��colors.

● Students�create�their�own�colors
● Students�name�the�colors�that�

they�create
● Students�understand�color�can�be�

used�for�expression.
● how�this�is�done�at�each�location�

may�look�different,�but�the�
learning�will�be�the
�same.
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What does this look like in 
a (High School) art class?

Drawing�1-Pencil�shading�/�Value�EXAMPLE:�Current�
Curriculum

● All�egg�drawings�using�pencil.��
● No�student�or�teachers�voice.
● Solely�skill-based.
● No�reflection.��
● End�Product�is�main�focus.
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New Curriculum:
● Student�choice
● Process�reflection�(words�and�photos)
● The�product�becomes�a�part�of�the�

process.

40%

60%
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PROCESS...

Reflection
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Artistic
THINK

DOERS&

We�are�creating…….
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We’ve�enlisted�the�help�our�our�amazingly�
talented�Art�teachers�to�create�new�visuals�to�
use�within�our�curriculum.

28



Secondary ELA
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Goals for Review 

Update/enhance�programming

Ensure�alignment�K-12

Make�a�materials�recommendation
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Committee
• Middle�and�High�ELA�School�Teachers
• Middle�and�High�School�Administrators
• Media�Specialists
• Tech�Integration�Teachers
• G/T�Teachers
• Community�Member
• Others�added�ad�hoc�
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Responsibilities of 
Committee Members
• Follow�norms
• Communicate�with�building�colleagues
• Read,�read,�read!
• Maintain�a�focus�on�equity
• Make�a�materials�recommendation

��
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 New Standards
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Standards

24
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25
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Standards Highlights

• Full�implementation�2024-25����2025-26

• 20�Anchor�Standards

• 3�Strands:�

• Reading

• Writing

• Listening,�Speaking,�Viewing�and�
Exchanging�Ideas

• Reciprocity�between�strands/bundling

• Shifts/Updates

• Expanded�definition�of�text,�specific�
texts�not�required

• Grammar�and�Vocabulary�embedded�
in�all�3�strands

• Recognition�of�Dakota�and�
Anishinaabe

• Gr.�9�and�10�separated,�11-12�banded

• Media�Literacy�included�in�each�strand

• New�Anchor�Standard:�Foundations�of�
Writing

• Writing:�Argue,�Persuade,�
Inform/Explain,�Create
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2020-21

Established�working�committee

Began�work�on�Roadmap�for�Secondary�Literacy

Reviewed�Equity�Commitments

Reflected�on�pandemic�teaching�and�learning
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2020-21 - early 2021-22
Create the vision

Create a Roadmap 

Review 
Standards

and 
Research

Examine 
Data
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2021-22
Explore options and plan 
for the future 

Survey students, 
families, staff
Examine data

Examine 
materials

Sub-
committee 

work 
and/or pilot

Professional learning for all staff
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2022-23
Move toward
implementation 

Evaluate pilot, come 
to consensus

Plan for 
implementation

Communicate 
to 
stakeholders

Professional learning for all staff
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Summer 2021

Absent�Narratives�
Workshop
• June�15
• Meadow�Ridge
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Social Studies
Peter McKown - Resource Teacher
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Social Studies C3 (College, Career 
and Civic Life)

“Bound�by�a�common�belief�that�our�
democratic�republic�will�not�sustain�
unless�students�are�aware�of�their�
changing�cultural�and�physical�
environments;�know�the�past;�read�
write,�and�think�deeply;�and�act�in�
ways�that�promote�the�common�
good.�

There�will�always�be�differing�
perspectives�on�these�objectives.�The�
goal�of�KNOWLEDGEABLE,�THINKING�
and�ACTIVE�CITIZENS,�however,�is�
UNIVERSAL”
�
-C3�Framework

Four�Strands�(Disciplines):�Geography,�
History,�Economics,�and�Civics

Four�Dimensions:�
● Developing�and�Planning�Inquiries,�
● Applying�Disciplinary�Tools�and�

Concepts
● �Evaluating�Sources�and�Using�Evidence�
● Communicating�Conclusions�and�

Taking�Informed�Action
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Update on State Standards Committee Work

22�Anchor�Standards�within�the�4�
strands

The�MDE�Committee�is�considering�
adding�Ethnic�Studies�standards.

Benchmarks�for�each�standard

Draft�#2�should�be�released�soon

MDE�approve�in�the�Fall�2021�
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https://docs.google.com/document/d/1Sz6v2hK13aRILe7v0NGgx5OVKFKtGJpN-QoN6xTOdFE/edit?usp=sharing


2020-2021: Curriculum�Review�Committee

23�Teachers

• 1�from�each�grade�level�K-6�and�
each�elementary.�

• 1�from�each�course�(grade)�and�
building�in�6-8

• 2�from�each�core�PLC�and�
representation�from�a�variety�of�
electives.�

3�Principals

• 1�From�each�level

2�Parents/Community�Members

● Established�the�committee
● High�School�started�2�new�

electives:
○ Race�and�Ethnicity�in�America
○ Middle�Eastern�Studies�

● Gather�feedback�about�current�
practices�and�dreams�for�the�
future.�
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Next two years:

2021-2022
• Mission�and�Vision�for�Social�

Studies�
• C3�Framework�and�best�

practices
• Equity�Commitment�and�

Strategic�Roadmap

2022-2023
• Determine�specific�roadmap
• Materials�Recommendation
• Subcommittee�work
• Pilot?�
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World Languages & Cultures

Elementary

Grades�4-5

Spanish

High�School

Grades�9-12

Chinese

French

German

Spanish

Middle�School

Grades�6-8

Spanish
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Minnesota 
Multilingual & Bilingual Seal

● Available�to�students�grades�10-12
● College�credit�to�MNSCU�colleges

○ Certificate�=�2�semesters
○ Gold�Seal�=�3�semesters
○ Platinum�Seal�=�4�semesters

● Transcript�notations
● Students�demonstrate�proficiency�in�

listening,�reading,�speaking,�writing
● Tests�available�in�25�languages

To date, we have awarded 492  Wayzata seniors 
Certificates and Seals in 11 different languages
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Global Seal

● Available�to�students�in�any�grade
● College�credit�may�be�awarded�
● Transcript�notations
● Student�demonstrate�proficiency�in�

speaking�&�writing
● Tests�available�in�41�different�languages

○ Telugu
○ Urdu
○ Kannada

Indira�Rao�earned�the�first�Wayzata�Global�Seal�this�year
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Multilingual, Bilingual, 
& Global Seals

● Asset-building
○ Recognition�
○ Awareness
○ Opportunities
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Designing a world class, major 
league, Science program

41
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Science Department Mission
To empower the next generation of changemakers, the 

Science program will foster curiosity, critical thinking and 
local, as well as global awareness by providing all students 

with learning experiences that allow for their continual 
growth of science and engineering knowledge and practice 

and by ensuring that each and every student is better able to 
make sense of their natural and designed world.
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43

“What�is�the�best�way�to�learn�how�to�play�baseball?”

“What�is�the�best�way�to�learn�
science�and�engineering?”

The processes of science and 
engineering are about “figuring 
out”, not just “knowing about”53



44

Was…
Recognize�that�plants�need�
space,�water,�nutrients�and�air,�
and�that�they�fulfill�these�
needs�in�different�ways.�

(2nd�grade)

Now...
Plan�and�conduct�an�
investigation�to�
determine�how�amounts�
of�sunlight�and�water�
impact�the�growth�of�a�
plant.�(2nd�grade)

CCC�-�cause�and�effect

DCI�-�Ecosystems;�
Interactions,�energy�and�
dynamics

2019 Minnesota Science Standards
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Curriculum Materials Decisions

K-5

6-8

6th grade:  How does our use of natural resources impact the environment?

● What is the relationship between air pollution and human population?

● How does carbon dioxide affect organisms in the ocean?

● Was the Dust Bowl a result of human activities?

● How can we design a system to monitor the effects of human interactions and behavior on a natural habitat?
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All people should have an appreciation of the beauty and wonder of science, 

and find connections to their current scientific understanding, in their everyday lives.

46

Science Department Vision
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Literacy 
Intervention 

Updates, 2021
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Updates:

a. Reading Recovery Status
- Training Class 2019-2020
- Status in elementary buildings
- Making a Difference for Children

b. Ongoing Dyslexia Work
- Supporting families
- Building capacity in teachers
-  Screening Process
- Further training

48

Screening Process and Our System of Interventions
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Meet a Kimberly Lane Student:
15 weeks of Reading Recovery, September to December

Text level: Level 2 to 18

Writing:
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From the parent survey:
“Before he entered first grade, (child) was not interested in reading and he began to 
quickly fall behind his peers. As he realized that he wasn't keeping up, he lost 
confidence, and as a result, had even less interest in reading as it made him feel as 
though he was "stupid". He began to make negative comments about himself, which 
was very difficult to hear as we knew that he was capable. He just didn't have 
confidence or interest. All of this was a downward spiral toward not learning to read.”

“Reading Recovery and Terah have been a tremendous resource and help for our son. 
Wecannot say enough great things about the program or Terah. Over the time that he 
has beenin the program, his reading has fully recovered to be in line with his peers. 
More importantly, he no longer makes negative comments about his abilities. Also, 
he has confidence in his reading and participates more in class.”
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From the parent survey: (Cont.)
He started the year only able to read and write a handful of words. His vocabulary is in 
the hundreds now. It's tremendous.

(Child’s) confidence was very low at the beginning of the year which was impacting
interest in reading. He didn't want to look foolish in front of others so he would not
read or write. He was quickly falling behind his peers. He also was critical of
himself. Through the Reading Recovery program, his confidence is higher than ever,
and we know that he now has the confidence in his abilities to learn and progress.

Based on our understanding, he was one of only a handful of students that were able to be in 
the Reading Recovery program. We feel for any students that are toward the bottom end of 
their peer group but were not able to be part of the program. Given the success that it has 
generated in his abilities, we would love to see any other students that may need help have 
the opportunity to go through a similar program. We hope that the program can be expanded 
(as needed) to help all students.
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Dyslexia  
1. Supporting Families

a. Goals: Clear messaging and data
b. Website improvement, screening transparency

1. Supporting Teachers
a. Goals: Ongoing communication, intentional learning

i. Shared folder, articles, consistent sharing
ii. Literacy Specialist “A Fresh Look at Phonics” book study
iii. Literacy Specialist 2021-22 PD Focus: A Year of Study
iv. Ongoing availability as a resource, consultations

1. Screening Process - continuous improvement
a. May 2021 Process
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Further Training:
1. Currently Reading Recovery Teacher Leader, Trainer
2. Additional training as IMSE Orton Gillingham Trainer

a. Orton Gillingham Trained (Julie, 3x)
b. KPEERI Exam in August to earn the Structured Literacy Dyslexia 

Interventionist title to be added through the Center for Effective 
Reading Instruction, portfolio development

c. Certification Practicum, 2021-22 school year
d. Apply to train the trainer program January 1, 2022.  
e. Train as a trainer April-August, five full weeks.
f. Able to train within Wayzata as well as outside in collaboration with 

other districts
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Reflecting on Themes and 
Questions

66



C. Human Resource Services Reports
D. Business and Finance Services Reports

1. Finance and Facilities Update
i. Enrollment Projections

2. ADJOURN
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WAYZATA PUBLIC SCHOOLS
Independent School District 284

Wayzata, Minnesota

MISSION
Our Core Purpose:
The mission of Wayzata Public Schools is to ensure a world-class education that prepares each and 
every student to thrive today and excel tomorrow in an ever-changing global society.

VISION

What We Intend to Create and Experience:
The vision of Wayzata Public Schools is to be a model of excellence where all students discover their 
unique talents, develop a love and tenacity for learning and demonstrate confidence and capacity for 
success through:

Exceptional Student Learning, Experiences and Relationships:
 High achievement by each and every student–no exceptions, no excuses; 
 Content-rich, rigorous and personalized education;
 Meaningful relationships with teachers, staff, mentors and peers in a welcoming, nurturing 

and safe environment where all are valued for who they are and the contributions they make.

Community Trust, Confidence and Partnership:
 Comprehensive learning opportunities meeting diverse learner needs and community 

aspirations;
 Committed to being the first choice for students and families;
 Maintaining the highest levels of satisfaction and pride by staff, parents and community.

Operational Excellence:
 Attraction, development and retention of exemplary, creative and engaged employees;
 Accountability by all staff for individual and collective performance;
 Effective and efficient use of time and human, financial and physical resources;
 Culture of continuous improvement and responsive innovation;
 High performing district governance, management and partnerships.
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