
WAYZATA PUBLIC SCHOOLS
Independent School District 284

Wayzata, Minnesota

BOARD OF EDUCATION
Working Meeting - December 21, 2020 - 4:00 PM

District Administration Building
210 County Rd. 101, N, Plymouth, MN

AGENDA
1. CALL TO ORDER/ROLL CALL
2. Human Resource Services

A. Sabbatical Presentations 
3. Finance and Business

A. Budget Planning Calendar 2021-2022 2
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INDEPENDENT SCHOOL DISTRICT 284
WAYZATA, MINNESOTA

BUDGET AND STAFFING PREPARATION CALENDAR
2021-2022

School Board Approves Payable 2021 Levy December 14, 2020

Board work session -- Discuss Revised Budget for 2020-2021 December 21, 2020

Board work session—Discuss Budget and Staffing Preparation Calendar December 21, 2020

Board action on mid-year budget adjustments January 11, 2021

Open enrollment application deadline January 15, 2021

Capital committee allocation recommendations to Strategic Leadership Team February 1, 2021

Principals and Administrators submit proposed budget changes to Business Office February 1, 2021

Employee notification required for leave request, retirement, and resignations February 1, 2021

Board action on 2021-2022 leave requests and 2020-2021 retirements February 8, 2021

HR sends 2021-2022 Employee Status Summary (includes leaves, return-from-leaves and retirees) to sites February XX, 2021

Leadership Council reviews proposed allocations and budget changes February 10, 2021

Preliminary enrollment projections by school distributed February 10, 2021

Preliminary staffing allocations completed by HR and sent to sites February XX, 2021

Update CFAC on Budget Status February 16, 2021

Strategic Leadership Team discussions on preliminary staffing ratios and supplies allocations February 16, 2021

Principals inform HR of the possibility of any continuing contract staff positions being discontinued February 22, 2021

Board Work Session—review preliminary revenues/expenditures and proposed changes February 22, 2021

Economic Forecast released (this is used to determine state budget) February 28, 2021

Budget worksheets and materials sent to buildings March 1, 2021

Budget materials submitted to supervisors for review
(Elementary, Middle Schools, all other) March, 2021
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Board action on resolution discontinuing individual contracts for continuing contract staff March 8, 2021

Principal/Supervisor to notify in writing any continuing contract staff that their position will be discontinued.  
Principal/Supervisor delivers resolution to continuing contract staff member (In order to exercise bumping 
rights, employee must request within 7 duty days of the notification.) March 8, 2021

Budget materials submitted to supervisors for review
(High School) March 19, 2021

Budget materials submitted to Business Office 
(Elementary , Middle Schools, all other) March 19, 2021
(High School) March 26, 2021

All salary and benefit information submitted to Business Office March 26, 2021

All budget information entered into Finance System April 12, 2021

Draft of Proposed 2020-2021 Preliminary Budget to Superintendent’s Office April 19, 2021

Board Work Session – Review Proposed 2021-2022 Preliminary Budget April 26, 2021

Recommendations from principals regarding probationary (including long-term reserve and one-year 
contracts) teachers due in HR office. Three written evaluations during this school year are required. May 1, 2021

Board action to non-renew a probationary contract May 10, 2021

Formal notice of non-renewal of probationary contract to teacher(s)
(principal/supervisor hand delivers) May 11. 2021

Legislative Session Constitutional Deadline (1st Monday after 3rd Saturday in May) May 17, 2021

Regular Board Meeting – Approve Preliminary Budget for 2019-2020 June 14, 2021

Final Board meeting for action to discontinue probationary teacher’s contracts June 14, 2021

Note: Spring Break begins April 1 – April 9, 2021.
Note: The Legislature meets with a deadline of May 17, 2021.
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4. Teaching and Learning
A. Learning Model Update 5
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B. 2021-2022 Preliminary School Calendar
C. World's Best Workforce (WBF)/ Achievement & Integration Plan 9
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2019-2020 
World’s Best Workforce Report

School Board Work Session
December 21, 2020

Stacey Lackner, Ph.D.
Director of Research and Evaluation
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World’s Best Workforce (WBWF)
Equitable Access to Diverse and Experienced Educators

● WBWF requires districts and charters to have a process in place to ensure 
students from low income families, students of color, and American Indian 
students are not taught at disproportionate rates by inexperienced, 
out-of-field, and ineffective teachers. 

● The legislation also requires that districts have strategies to increase access 
to teachers who reflect the racial and ethnic diversity of students. 
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World’s Best Workforce (WBWF) Goals
Achivement Goals

1. All Students Ready for School
2. All Students in Third Grade Achieving Grade Level Literacy
3. Close the Achievement Gaps Between Students
4. All Students Career and College Ready by Graduation
5. All Students Graduate
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Measures
● Equitable Access - WPS Student Schedules and Staff Experience Data
● Kindergarten Readiness - CCC SET Placement Tests
● College Readiness - ACT
● Four-Year Graduation Rate - MN Report Card
● Achievement Gaps - Embedded in measures listed above

Due to the COVID-19 pandemic related school closing and shift to 100% distance 
learning at the end of the 2019-2020 school year, the following data typically 
collected in the spring are not available. 

● Third grade end-of-year achievement results
● Accountability Tests - MCA/MTAS grades 3-8, 10 & 1112



Equitable Access to Diverse and 
Experienced Educators

13



Experienced Educators
● According to the Minnesota Department of Education inexperienced teachers 

are teachers who have three or fewer years of teaching experience.
● Analysis of the WPS 2020-2021 student schedule data showed some patterns 

in teacher assignments that need a closer look. 

District Actions 

● This is the first year that we have looked at our student schedule data this 
way. We will need examine multiple years of data to identify trends.

● We will collaborate with other districts regarding analysis methods. 
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Staff Diversity

*Source: Professional Educator Licensing and Standards Board (2019) Biennial MN Teacher Supply and 
Demand Report 

Race/Ethnicity
Students K-12 

WPS
2020-2021

Licenced Teachers
WPS 

2020-2021

MN Teachers 
Statewide 
2017-2018*

American Indian 0.3% 0.0% 0.4%

Asian 23.9% 2.1% 1.5%

Black/African Am. 9.0% 1.0% 1.4%

Hispanic/Latinx 4.1% 0.7% 1.0%

White 62.5% 94.6% 95.7%

Not Provided 0.2% 1.5% --
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District Actions
Affinity Group

● Current Mission: Empower students and staff of color in engaging others to 
address equity issues in Wayzata while also being a safe place to be heard. 

● Established Spring 2018
● All licensed teachers of color are invited to participate
● 2020-2021: 4-Full Days approved
● Addressing challenges retaining teachers of color

Hiring Process Review

● Review of district hiring process to identify and eliminate barriers16



All Students Ready for School
(Close Achievement Gaps Between Students)
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In 2019-20 school year, WPS adopted a new elementary Language Arts curriculum from the Center for 
Collaborative Classroom (CCC). Kindergarten students’ reading skills were assessed in the fall with the 
CCC Set Placement Test. In the fall of 2019-20, 81.3% of kindergarten students scored at grade level.

Kindergarten
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The percent of kindergarten students performing in the “at grade level” range on the reading Set Placement 
Test in the fall of 2019-20 varied across racial/ethnic groups. There was a 33.1 percentage point difference 
between the highest performing group (Asian, 96.1%) and lowest performing group (Hispanic/Latino, 63.0%).

Kindergarten
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The percent of students performing in the “at grade level” range on the reading Set Placement Test in the fall 
of kindergarten was lowest for the Low Income students at 52.0%. The percent of English Learners and 
Special Education students “at grade level” was more than 13 percentage points higher (65.9% and 66.7%).

Kindergarten

2019-20 
Overall 
81.3%
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All Students Career and College 
Ready by Graduation

(Close Achievement Gaps Between Students)
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Each winter, the district administers the ACT test to all Juniors. The high school site goal is to have all 
students earn a Composite score at or above 21, which is the criteria used by MN Colleges and 
Universities for automatic acceptance. In winter 2020, 77.5% of Juniors met this goal.

ACT 
All Juniors
HS Site Goal
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The percent of Juniors who scored at or above 21 on the ACT Composite increased for all racial/ethnic 
groups between 2018-19 and 2019-20, except the White student group. The Black/African American 
student group increased the most, from 17.6% in 2018-19 to 29.2% in 2019-20.

ACT
All Juniors
HS Site Goal
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The percent of Low Income and Special Education Juniors scoring at or above 21 on the ACT Composite 
increased substantially from 2018-19 to 2019-20. The Low Income group increased by 8.4 percentage 
points. The Special Education group increased by 22.8 percentage points.

ACT
All Juniors
HS Site Goal

2019-2020
Overall 
77.5%
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ACT provides a report of our graduating seniors each year. This report summarizes the most recent ACT 
performance for each student. The results are reported as average Composite scores. WPS seniors and 
seniors statewide have shown consistent performance on the ACT Composite over the past five years. 

ACT 
Senior Profile
Average Score
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The average ACT Composite scores of WPS graduating seniors went up for the Class of 2020 compared 
to the Class of 2019, for Hispanic/Latino students, students with Two or More Races, and for the group of 
students who chose not to provide their race/ethnicity. 

ACT
Senior Profile
Average Score
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All Students Graduate
(Close Achievement Gaps Between Students)
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The percent of WPS students graduating in four years has been above 95% for the past two years of data 
(Class of 2018 and Class of 2019).

Graduation
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The percent of students graduating in four years for all racial/ethnic groups has been close to or above 
90% for the last two years of data (Class of 2018 and Class of 2019). The MN statewide goal is 85% or 
above for all student groups. 

Graduation
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The percent of students graduating in four years decreased for all three special population groups from 
the Class of 2018 to the Class of 2019. The MN statewide goal is 85% or above for all student groups. 

Graduation

GY 2019
Overall
96.0%
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Thank you!
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5. Superintendent
A. Equity Planning Update 33
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Equity Update

Dec. 21, 2020
School Board Work Session

Excellence. For each and every student. 
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Topics

1. Framework�&�Branding

2. 2020-2021�Staff�Actions

3. Equity�Leaders

4. Daily�projects
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1. Framework & Branding

Completed:
✓ Roadmap�+�

Reimagine�MN�→�
Initial�Draft

✓ Core�Values
✓ Discovery�process

Next�Steps:
❏Core�Values�Equity�

Commitments
❏Project�Team
❏Framework�&�

Committee�Structure
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2. 2020-2021 Staff Actions

Completed:
✓ Overview�document
✓ Embedded�PD�in�fall
✓ Guiding�Equity�

Questions�
✓ Personalized�options

Next�Steps:
❏Spring�PD�Meetings
❏“Between�the�

meetings”�structure
❏Personalized�options
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https://drive.google.com/file/d/1jOatrI6PIFO_Ln8rKM_Yi2dP2b7sSIyp/view?usp=sharing


2018-2019

2019-2020

• 2 Offerings
• 35 Participants

• 11 Offerings
• 126 Participants

2020-2021
• 20 Offerings
• 229 Participants

29 & 324Including 
embedded: 
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3. Equity Leaders

Completed:
✓ Equity�Leader�Guide
✓ Initial�site/dept.�team�

outreach
✓ Doc.�for�sharing�

across�the�district�

Next�Steps:
❏Equity�Team�Structure
❏Across�District�

Structure
❏Embedded�in�PD�and�

Communications
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https://drive.google.com/file/d/1q1bJ9B5x8Q1nlMjeRi-nwVjsjpWYs_Iq/view?usp=sharing
https://docs.google.com/document/d/1S8yqQZCd_ncyzs64sIkD-vc40FyY7nABSQ_ldASr6oc/edit?usp=sharing
https://docs.google.com/document/d/1S8yqQZCd_ncyzs64sIkD-vc40FyY7nABSQ_ldASr6oc/edit?usp=sharing
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4. Daily Projects
• IOCP/GE�Partnership�

• Connecting�with�individuals�&�groups�of�staff

• Committees�(Curric.�Review,�SEL,�MTSS,�etc.)

• Projects�&�Collaborations

• Affinity�Group
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B. Superintendent's Goal Update
6. School Board

A. Book Study
7. ADJOURN
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WAYZATA PUBLIC SCHOOLS
Independent School District 284

Wayzata, Minnesota

MISSION
Our Core Purpose:
The mission of Wayzata Public Schools is to ensure a world-class education that prepares each and 
every student to thrive today and excel tomorrow in an ever-changing global society.

VISION

What We Intend to Create and Experience:
The vision of Wayzata Public Schools is to be a model of excellence where all students discover their 
unique talents, develop a love and tenacity for learning and demonstrate confidence and capacity for 
success through:

Exceptional Student Learning, Experiences and Relationships:
 High achievement by each and every student–no exceptions, no excuses; 
 Content-rich, rigorous and personalized education;
 Meaningful relationships with teachers, staff, mentors and peers in a welcoming, nurturing 

and safe environment where all are valued for who they are and the contributions they make.

Community Trust, Confidence and Partnership:
 Comprehensive learning opportunities meeting diverse learner needs and community 

aspirations;
 Committed to being the first choice for students and families;
 Maintaining the highest levels of satisfaction and pride by staff, parents and community.

Operational Excellence:
 Attraction, development and retention of exemplary, creative and engaged employees;
 Accountability by all staff for individual and collective performance;
 Effective and efficient use of time and human, financial and physical resources;
 Culture of continuous improvement and responsive innovation;
 High performing district governance, management and partnerships.
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