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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION
Special Meeting - December 7, 2015 - 4:30 PM
District Administration Building
210 County Rd. 101, N, Plymouth, MN

AGENDA

CALL TO ORDER

MSBA: ROLE OF THE SCHOOL BOARD

BOARD ORGANIZATION FOR 2016

A. Officers

B. Structure of Standing and Ad Hoc Committees
C. Board Appointments

D. Agenda Planning Meetings

REVIEW OF STANDARD OPERATING PROCEDURES
2016 BOARD COMPENSATION

OTHER TOPICS

A. Board Kitty

B. Take-Home Thoughts

ADJOURN



WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

MISSION

Our Core Purpose:
The mission of Wayzata Public Schools is to ensure a world-class education that prepares each and
every student to thrive today and excel tomorrow in an ever-changing global society.

VISION

What We Intend to Create and Experience:

The vision of Wayzata Public Schools is to be a model of excellence where all students discover their
unique talents, develop a love and tenacity for learning and demonstrate confidence and capacity for
success through:

Exceptional Student Learning, Experiences and Relationships:
e High achievement by each and every student—no exceptions, no excuses;
e Content-rich, rigorous and personalized education;

e Meaningful relationships with teachers, staff, mentors and peers in a welcoming, nurturing
and safe environment where all are valued for who they are and the contributions they make.

Community Trust, Confidence and Partnership:

e Comprehensive learning opportunities meeting diverse learner needs and community
aspirations;

e Committed to being the first choice for students and families;
e Maintaining the highest levels of satisfaction and pride by staff, parents and community.

Operational Excellence:
e Attraction, development and retention of exemplary, creative and engaged employees;
e Accountability by all staff for individual and collective performance;
e Effective and efficient use of time and human, financial and physical resources;
e Culture of continuous improvement and responsive innovation;
e High performing district governance, management and partnerships.



The Five Dysfunctions of a Team
Patrick Lencioni

Jossey Bass
2002

The first dysfunction is an absence of trust among team members. Essentially, this

stems from their unwillingness to be vulnerable within the group. Team members who
are not genuinely open with one another about their mistakes and weaknesses make it
impossible to build a foundation for trust.

This failure to build trust is damaging because it sets the tone for the second dysfunction:

fear of conflict. Teams that lack trust are incapable of engaging in unfiltered and

passionate debate of ideas. Instead, they resort to veiled discussions and guarded
comments.
. Alack of healthy conflict is a problem because it ensures the third dysfunction of a team:

lack of commitment. Without having aired their opinions in the course of passionate

and open debate, team members rarely, if ever, buy in and commit to decisions, though
they may feign agreement during meetings.
Because of this lack of real commitment and buy-in, team members develop an

avoidance of accountability, the fourth dysfunction. Without committing to a clear plan

of action, even the most focused and driven people often hesitate to call their peers on

actions and behaviors that seem counterproductive to the good of the team.

. Failure to hold one another accountable creates an environment where the fifth

dysfunction can thrive. Inattention to results occurs when team members put their

individual needs (such as ego, career development, or recognition) or even the needs of

their divisions above the collective goals of the team.



Members of teams with an absence of trust...
e Conceal their weaknesses and mistakes from one another
Hesitate to ask for help or provide constructive feedback
Hesitate to offer help outside their own areas of responsibility
Jump to conclusions about the intentions and aptitudes of others without attempting to
clarify them
Fail to recognize and tap into one another’s skills and experiences
Waste time and energy managing their behaviors for effect
Hold grudges
Dread meetings and find reasons to avoid spending time together

Members of trusting teams...
e Admit weaknesses and mistakes
Ask for help
Accept questions and input about their areas of responsibility
Give one another the benefit of the doubt before arranging at a negative conclusion
Take risks in offering feedback and assistance
Appreciate and tap into one another’s skills and experiences
Focus time and energy on important issues, not politics
Offer and accept apologies without hesitation
Look forward to meetings and other opportunities to work as a group

Teams that fear conflict...
e Have boring meetings
Create environments where back-channel politics and personal attacks thrive
Ignore controversial topics that are critical to team success
Fail to tap into all the opinions and perspectives of team members
Waste time and energy with posturing and interpersonal risk management

Teams that engage in conflict...

Have lively, interesting meetings

Extract and exploit the ideas of all team members
Solve real problems quickly

Minimize politics

Put critical topics on the table for discussion

A team that fails to commit...
¢ Creates ambiguity among the team about direction and priorities
Watches windows of opportunity close due to excessive analysis and unnecessary delay
Breeds lack of confidence and fear of failure
Revisits discussions and decisions again and again
Encourages second-guessing among team members



Why Effective Communication is Tricky

Between what | think,

What | want to say,

What | believe I'm saying,

What | actually' say,

What you want to hear,

What you actually hear,

What you believe you understand,
And what you want to understand,

And what you understood......

“* There are at least 9 possibilities for misunderstanding!**
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