
WAYZATA PUBLIC SCHOOLS
Independent School District 284

Wayzata, Minnesota

BOARD OF EDUCATION
Regular Meeting - October 22, 2012 - 4:00 PM

District Administration Building
210 County Rd. 101, N, Plymouth, MN

AGENDA
1. CALL TO ORDER/ROLL CALL
2. ADMINISTRATIVE

A. Board Policy 226 - "Citizen Complaints"
B. Board Policy 310 - "Administrative Personnel Professional Development" (For Deletion)

3. TEACHING AND LEARNING
4. HUMAN RESOURCES
5. FINANCIAL

A. Enrollment Balancing and Attendance Area Process and Update - D. Cheesebrow - 60 
minutes

B. Facilities Update - J. Westrum - 10 minutes
6. BOARD REPORTS

A. West Metro Education Program Update - S. Droegemueller, C. Anderson, J. Johnson - 45 
minutes

7. SCHOOL BOARD
A. Tentative Board Agenda for November 12, 2012 - 5 minutes

8. ADJOURN
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WAYZATA PUBLIC SCHOOLS
Independent School District 284

Wayzata, Minnesota

MISSION
Our Core Purpose:
The mission of Wayzata Public Schools is to ensure a world-class education that prepares each and 
every student to thrive today and excel tomorrow in an ever-changing global society.

VISION

What We Intend to Create and Experience:
The vision of Wayzata Public Schools is to be a model of excellence where all students discover their 
unique talents, develop a love and tenacity for learning and demonstrate confidence and capacity for 
success through:

Exceptional Student Learning, Experiences and Relationships:
• High achievement by each and every student–no exceptions, no excuses; 
• Content-rich, rigorous and personalized education;
• Meaningful relationships with teachers, staff, mentors and peers in a welcoming, nurturing 

and safe environment where all are valued for who they are and the contributions they make.

Community Trust, Confidence and Partnership:
• Comprehensive learning opportunities meeting diverse learner needs and community 

aspirations;
• Committed to being the first choice for students and families;
• Maintaining the highest levels of satisfaction and pride by staff, parents and community.

Operational Excellence:
• Attraction, development and retention of exemplary, creative and engaged employees;
• Accountability by all staff for individual and collective performance;
• Effective and efficient use of time and human, financial and physical resources;
• Culture of continuous improvement and responsive innovation;
• High performing district governance, management and partnerships.
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         Agenda Item         1 
  

WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
 
 

Work Session – October 22, 2012 
 
 
AGENDA ITEM:           1.  CALL TO ORDER/ROLL CALL 
 
 
 
     COMMENTS BY:          Board Chair Hesby 
 
 
 
       PRESENT  ABSENT 
 
Ms. Linda A. Cohen     ________  ________ 
  
Ms. Susan J. Droegemueller   ________  ________ 
 
Ms. Susan Gaither     ________  ________ 
 
Mr. Jay A. Hesby     ________  ________ 
 
Mr. John A. Moroz     ________  ________ 
 
Ms. Carter G. Peterson    ________  ________ 
 
Ms. Cheryl Polzin     ________  ________ 
 
Dr. Chace B. Anderson, Ex Officio  ________  ________ 
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WAYZATA PUBLIC SCHOOLS 

Independent School District 284 
Wayzata, Minnesota 

 
  

  
CITIZEN COMPLAINTS 

 

 
 

POLICY: 226 
 

 

 

Complaints expressed directly to Board members will be referred to the Superintendent 
for investigation. 

 
The Superintendent will provide the Board members with a written report, if requested, 
or will report orally when the investigation has been completed. 

 

 

 

  
ADOPTED: January 10, 2005 
REVIEWED:  January 14, 2008 
FIRST READING:  October 8, 2012 
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WAYZATA PUBLIC SCHOOLS 

Independent School District 284 
Wayzata, Minnesota 

 
  

 ADMINISTRATIVE PERSONNEL 
PROFESSIONAL DEVELOPMENT 

OPPORTUNITIES 
 

 
 

POLICY: 310 
 

 

 

The School Board recognizes the value of in-service professional growth activity for its 
administrators including attendance at seminars, conference and conventions.  
Authorization to participate in such professional activities will be provided by the 
Superintendent of Schools.  The Superintendent shall be guided in this authorization 
decision by the appropriateness of the activity and the availability of funds for such 
purpose. 

 

 

 

  
ADOPTED: October 8, 1973 
AMENDED: February 10, 1986 
AMENDED: May 9, 2005 
REVIEWED: May 8, 2006 
FIRST READING:  October 8, 2012 
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WAYZATA PUBLIC SCHOOLS 

ATTENDANCE AREA PROCESS – 2013 

In partnership with 
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DISCUSSION OBJECTIVES 

1. Review Current Reality 

2. Review Decision Making Process 

3. Review and Refine Guiding Change 

Document 

4. Review Scenarios for Public Meetings 

5. Clarify Key Messages 
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HISTORY 

 2006 Comprehensive Boundary Study 

 Annual Enrollment Projections/Census 

mailing 

 Facility Study – Investment/Reinvestment 

 Resident Enrollment Growth offset by 

limiting open enrollment 

 Several administrative boundary 

adjustments 

 “Right Sizing” Efficient Elementary 

Additions 
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METHODOLOGY 
 
•   It was assumed that students will attend the school in the attendance area in which they reside.  
  
•   Current 2012/2013 K-5 students were projected forward within each attendance area in successive years.  Therefore, if a student  
     enrolled at Birchview is in kindergarten in 2012/2013 they were projected to attend 1st grade at Birchview in school year 2013/2014.   
 
•    Future kindergartners were projected based on an average retention rate of the total number of public births for a given year within   
      each attendance area versus the total number of kindergartners going out 6 years.   
  
 For example, if a child was born in school year 2004-2005 (in this case a school year begins September 1 and ends  
 August 31) it is assumed that they will attend kindergarten in school year 2010-2011.   
  
 Thus, if there were 100 births within a particular attendance area in school year 2004-2005, and there were 120  
 kindergartners in school year 2010-2011, then the retention rate would be 120% (for illustrative purposes, assume  
 120% is the average rate historically).   
 
 Therefore, if 80 kids were born in school year 2007-2008, we would project 96 kindergarteners in school year 2013-2014.   
 
•     In addition, we also took into account recent growth from grade to grade, especially in those attendance areas in the northern part of  
       the district – namely, Greenwood and Plymouth Creek, and to some extent, Kimberly Lane.  
 
•     These attendance areas tend to gain students as they progress from grades K-5, and it is assumed that they will continue to do so.   
 
•     This growth is generally due to migration of student families moving into the district where housing turnover is occurring.   
 
•     To account for these students we used a simple survival cohort formula to determine average retention rates from grade to grade.  
•  
•     This rate was then applied forward to reflect this growth going forward.  These students were then added to those projected above 
        to give a Projected Resident Enrollment count by grade for each attendance area.   
 
•      Those attendance areas in the south of the district, namely Oakwood, Gleason Lake, Birchview and Sunset Hill all have generally  
        declined or were flat from grade to grade recently.  Thus, a 0% retention rate was applied to these attendance areas. 
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METHODOLOGY 
 
•       Also, there are several proposed new housing developments projected to be built in the district between  
        2013 and 2016 that could possibly add another 721 new homes, mainly in Greenwood and Plymouth  
        Creek attendance areas.   
 
•       New housing has a tendency to yield a higher number of students than older stock homes.   
 
•       Thus, for this study we used a student yield of 0.49 per new housing unit to determine the number of  
         student that might result from this proposed development (0.49 was determined by performing a spatial  
         analysis on current students across the district that reside in homes built since 2009).   
 
•        The assumption here of course is that each of these units will be sold and that the  
          student yield will indeed be 0.49 per unit.   
 
•        This number was then added to the total from the analysis above to give a Total Projected K-5 Students  
          for each attendance area.  This number is reported as a total rather than grade by grade since it is  
          unknown which grades these students will be in.   
 
•       And finally, the district wide totals include projected out of district students.   Out of district students will  
         continually decline in the future as district policy will place a cap on the total number of students  
         allowed to open enroll, thus their impact on capacity in the future will be minimal. 
 
•       It should be noted that the methodology performed here has a tendency to yield results on the high side,  
         which makes for a relatively conservative model. 
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DECISION MAKING PROCESS 
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Reality “The WHY” Unacceptable Means 

 “The NOT HOW” 

Results 

“The WHAT” 

•   Current attendance boundaries result in 

mismatch of students to facilities capacities 

•  Planned investment in schools expand 

capacity 

• Current attendance boundaries are a 

mismatch to planned investment 

• Facilities planning and action is an 

ongoing need for district for next 10 years 

•  Open enrollment is declining by design 

•  Housing development is an asset and 

dynamic for many years 

• Violate law, contract or 

binding agreements 

• Create known imbalance or 

inequity of resources 

•  Disrupt the schools 

walking zones 

•  Hold open enrollment 

untouchable 

•  Exceed established 

budget and funding 

parameters 

•  Create known, 

unsustainable operational 

expectations 

•  Maximize balancing of students to 

elementary school capacities 

•  Design for at least a 3 year 

stability in attendance areas 

•  Sensitivity to current elementary  

students moved  recently 

•  Lead to greater All Day K stability 

•  Alignment of Middle School 

Boundaries and greater balancing of 

students to facility capacities 

•  Link to possible long range 

options 

GUIDING CHANGE DOCUMENT 
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SCENARIOS IN DEVELOPMENT 

Scenario 1:  
 Neighborhoods 54,55 & 56   Birchview to Sunset Hill 

 Neighborhood 7     Greenwood to Kimberly Lane 

 Neighborhoods 1,4,5,8,9,10,12 & 13  Greenwood to Gleason Lake 

 Neighborhoods 18,19,20,21,22 & 23  Kimberly Lane to Greenwood 

 Neighborhoods 30,31 & 32   Plymouth Creek to Kimberly Lane 

Scenario 2: 
 Neighborhoods 54,55 & 56   Birchview to Sunset Hill 

 Neighborhood 72    Gleason Lake to Birchview 

 Neighborhoods 1,4,5,8,9,10,12 & 13  Greenwood to Gleason Lake 

 Neighborhoods 2 & 3    Greenwood to Kimberly Lane 

 Neighborhoods 30,31 & 32   Plymouth Creek to Greenwood 

Scenario 3: 
 Neighborhoods 54,55 & 56    Birchview to Sunset Hill 

 Neighborhood 42    Oakwood to Gleason Lake 

 Neighborhoods 11A,8,9,10,12 & 13   Greenwood to Oakwood 

 Neighborhoods 2 & 3    Greenwood to Kimberly Lane 

 Neighborhood 33    Plymouth Creek to Oakwood 
23



SCENARIOS COMPARISON  FOR 2015-16 SY 

Schools Current 

Design 

Scenario 1 Scenario 2 Scenario 3 

Birchview 99 % 79 % 88 % 79 % 

Gleason Lake 68 % 140 % 133 % 75 % 

Greenwood 158 % 107 % 128 % 117 % 

Kimberly Lane 106 % 126 % 105 % 110 % 

Oakwood 54 % 54 % 54 % 103 % 

Plymouth 

Creek 

144 % 104 % 104 % 127 % 

Sunset Hill 65  % 83 % 83 % 83 % 24
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KEY MESSAGES 

A. We know we need to balance school attendance 

areas to school capacities and create mid-term 

stability for families 

B. Managing demographic change is and will be 

continuous priority work of the district and 

community 

C. The Wayzata Public Schools is following a defined 

process which: 

 Supports and reinforces the varying roles and 

responsibilities of School Board (governance), 

Administration (management) and Parents, Staff, Students 

and Public (consultation) 

 Utilizes third party research for Options and facilitation of 

public meetings 

 Seeks to provide for inclusion, public discussion within 
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WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
Regular Meeting - November 12, 2012 - 6:00 PM 

Wayzata City Hall 
600 Rice Street, Wayzata 

 

AGENDA 
 

1. CALL TO ORDER/ROLL CALL  

2. APPROVAL OF AGENDA AND CONSENT AGENDA ITEMS 
Consent Agenda items are considered to be routine in nature and will be enacted by one motion. There will 
be no separate discussion of these items unless a Board member or citizen so requests, in which event the 
item will be removed as a Consent Agenda item and addressed. Consent Agenda Items are as follows: 

 

A. Approval of Minutes  

1. Regular Meeting - October 8, 2012  

B. Finance and Business Recommendations  

C. Human Resource Recommendations  

3. STUDENT CURRICULUM PRESENTATION  

4. RECOGNITIONS  

A. November Employee of the Month -  

B. Wayzata Public Schools Retirees - 2012-2013  

5. REPORTS FROM ORGANIZATIONS 
This section of the agenda provides the opportunity for parent, teacher, and/or student 
associations/organizations to provide the School Board with reports/updates. 

 

A. Student Council - Student Council Vice President - Mitch Condon  

6. SUPERINTENDENT'S REPORTS AND RECOMMENDATIONS  

A. Superintendent  

1. RESOLUTION - American Education Week - November 11-17, 2012  

2. Board Policies and Regulations - Second Reading and Adoption  

a. Board Policy 227 - "Citizen Complaints"  

b. Board Policy 310 - "Administrative Personnel Professional Development" - (for deletion)  

B. Teaching and Learning  

C. Finance and Business Services  

1. Monthly Financial Reports  

D. Human Resource Services  

7. OTHER BOARD ACTION  

8. AUDIENCE OPPORTUNITY TO ADDRESS SCHOOL BOARD 
This section of the agenda provides an opportunity for those who have called and placed their names on the 
list and for members of the audience to address the School Board. 

 

9. BOARD REPORTS  

10. NATIONAL MERIT SCHOLARSHIP SEMI-FINALITS AND ESTEEMED TEACHERS  

11. ADJOURN  
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              Agenda Item      8 
  

WAYZATA PUBLIC SCHOOLS 
Independent School District 284 

Wayzata, Minnesota 
 

BOARD OF EDUCATION 
 

Work Session – October 22, 2012 
 

 
 AGENDA SECTION: 8.  ADJOURN 
 

ITEM:        
     
      COMMENTS BY:              Board Chair Hesby 
 
 

 
 

If there is no additional business before the School Board, the Chair will adjourn the 
meeting. 
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