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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION
Special Meeting - September 22, 2008 - 4:00 PM
District Administration Building
210 County Rd. 101, N, Plymouth, MN

AGENDA

CALL TO ORDER - Board Chair Moroz
APPROVAL OF PRELIMINARY LEVY LIMITATION AND CERTIFICATION — 2008 PAYABLE 2009

- J. Westrum
ADJOURN



WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

MISSION

Our Core Purpose:
The mission of Wayzata Public Schools is to ensure a world-class education that prepares each and
every student to thrive today and excel tomorrow in an ever-changing global society.

VISION

What We Intend to Create and Experience:

The vision of Wayzata Public Schools is to be a model of excellence where all students discover their
unique talents, develop a love and tenacity for learning and demonstrate confidence and capacity for
success through:

Exceptional Student Learning, Experiences and Relationships:
e High achievement by each and every student—no exceptions, no excuses;
e Content-rich, rigorous and personalized education;

e Meaningful relationships with teachers, staff, mentors and peers in a welcoming, nurturing
and safe environment where all are valued for who they are and the contributions they make.

Community Trust, Confidence and Partnership:

e Comprehensive learning opportunities meeting diverse learner needs and community
aspirations;

e Committed to being the first choice for students and families;
e Maintaining the highest levels of satisfaction and pride by staff, parents and community.

Operational Excellence:
e Attraction, development and retention of exemplary, creative and engaged employees;
e Accountability by all staff for individual and collective performance;
e Effective and efficient use of time and human, financial and physical resources;
e Culture of continuous improvement and responsive innovation;
e High performing district governance, management and partnerships.
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Special Meeting — September 22, 2008

AGENDA SECTION: _1. CALL TO ORDER/ROLL CALL

ITEM:

COMMENTS BY: Board Chair Moroz

Susan Droegemueller, Board Clerk, will call the roll:
PRESENT ABSENT
Ms. Linda A. Cohen
Ms. Susan J. Droegemueller
Ms. Patricia L. Gleason
Mr. Jay A. Hesby
Mr. John A. Moroz
Ms. Carter G. Peterson
Mr. Greg D. Rye

Dr. Chace B. Anderson, Ex Officio
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION
Special Meeting — September 22, 2008

AGENDA SECTION: _2. APPROVAL OF PRELIMINARY LEVY LIMITATION

AND CERTIFICATION — 2008 PAYABLE 2009

COMMENTS BY: Mr. Westrum

Minnesota Law requires school districts to certify their proposed property tax levy payable
in 2009 to the county auditor on or before September 30, 2008. We have recently
received the levy data from the Minnesota Department of Education and are analyzing the
details. A summary spreadsheet and a written analysis of the proposed levy will be

provided to Board members prior to the Special Meeting.

We believe that most components of the levy are accurate and complete with the
exception of items that have not yet been submitted by Intermediate District 287. At this
time, the Administration is recommending that the Board levy the maximum amount in all
funds. If the Board approves the maximum allowed, the county auditor will automatically
include any positive adjustments in the levy. Otherwise, the final levy amount cannot

exceed the preliminary levy amount, except for some very limited exceptions.

The School Board will set the final levy certification amounts at its Regular Board meeting
in December. A Truth in Taxation hearing will probably be required in the District this year
as our preliminary analysis indicates that the levy may increase by more than the Implicit
Price Deflator of 6.19%.

RECOMMENDED ACTION: Approve the Preliminary Levy Limitation and Certification for
2008 Payable 2009 at the maximum allowed by state statute.

Motion by: Yes Passed

Second by: No Failed

Abstention$
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WAYZATA PUBLIC SCHOOLS
Independent School District 284
Wayzata, Minnesota

BOARD OF EDUCATION

Special Meeting — September 22, 2008

AGENDA SECTION: _3. ADJOURN

ITEM:

COMMENTS BY: Board Chair Moroz

If there is no additional business before the School Board, the Chair will call for a motion to
adjourn the meeting.

Motion by: Yes Passed

Second by: No Failed

Abstentions
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