COMSTOCK

Regular Meeting

Comstock Educational Service Center
3010 Gull Road
Kalamazoo — M| 49048
269-250-8900

This public meeting of the Board of Education is for conducting the School District’s business. There is a time for public participation
two times during the meeting. You are asked to adhere to the following guidelines when addressing the Board: 1) State your name,
address and group affiliation, if appropriate 2) Keep comments to three (3) minutes 3) No participant may speak more than once on the
same topic 4) Participants shall direct all comments to the Board and not to staff or other participants 5) The presiding officer may
terminate a participant’s statement when the statement is too lengthy, personally directed, abusive, obscene, or irrelevant.

|. Call Regular Meeting to Order
Il. Pledge of Allegiance
1. Roll Call
IV. Recognitions

1. Ava Dalton - Voice of Democracy Speech Winner
Ava placed first in the local and regional Voice of Democracy speech contests and a very honorable
third place at the state level.

2. Students of the Month
Mason Cobb - CELA - Pre-K
Jada Campbell - CES - 2nd Grade
Trinity Hagenbuch - STEM - 6th Grade
Ryder Rice - CMS - 8th Grade
Donovan Anderson - Compass HS -12th Grade
Brandon Bavin - CHS - 12th Grade

3. Employees of the Month
Chris Freed - CELA - Administrative Assistant
Emily Jones - CES - Special Education Teacher

4. Comstock Celebrations
V. Presentations
1. State Senator Sean McCann

2. Strategic Plan Goal #3 - Operations
Superintendent Thoenes will review the past five years of the district's strategic plan Goal #3
Presenter: Superintendent Thoenes

VI. Changes to Agenda
VII. Approval of Agenda - (Action - VV)
VIII. First Call to the Audience
IX. Consent Agenda (Action - VV)
1. Approval of Minutes



2. Personnel
a. Approve Retirement of Nancy Prullage, CELA Teacher
b. Resignation of Melissa Zolp, CES First Grade Teacher
c. Resignation for Mr. Steve Edison, Director of Finance
d. Approve Michelle Darnell as Director of Finance
X. Communications
1. Superintendent's Update

2. Curriculum, Instruction and Assessment Update
Presenter: Mrs. Jill Ansel, Assist. Superintendent

3. Board Member Comments
XI. Regular Agenda ~ Discussion and/or Action Items

1. Approve 2019-2020 Budget Amendment - (Action - Roll Call)
Presenter: Mr. Steve Edison, Finance Director

Xll. Second Call to Audience

Xlll. Adjournment

The mission of the Comstock is to serve our community by supporting, inspiring, and challenging every
person within the school district to reach their full potential through education.

The vision of the Comstock Public Schools is to be an educational community
where every person is empowered to reach their full potential.

If you are an individual with a disability who is in need of a reader, amplifier, qualified sign language interpreter, or any other form of auxiliary aid or

service to attend or participate in the meeting or hearing, please contact Faye Goldner, Executive Assistant/Board Secretary at 269.250-8907 at
least 72 hours prior to the meeting or as soon as possible



