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The Northwest Arctic Leadership Team (NWALT) convened a two-day meeting in Kotzebue, Alaska, bringing together board
and assembly members, and key staff from the Maniilaq Association (Maniilaq), NANA Regional Corporation (NANA), Northwest
Arctic Borough School District (NWABSD), and the Northwest Arctic Borough (NAB). This collaborative event, known as the
Quad meeting, focused on advancing NWALT’s mission of reducing duplication of efforts and maximizing resources to address
issues affecting the people of the northwest Arctic. 

The meeting’s theme, Uvagulli Qiñikkaqput, Uvagulli Itqanaigaksraġigikput – Our Vision, Our Responsibility, set the tone for
fostering in inter-organizational relationship-building, collaboration, and information sharing. The event also reinforced
collective ownership and accountability for shaping the future of our region. 

Introduction
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Discussions during the meeting focused on NWALT’s five key focus
areas. These focus areas define the scope of NWALT’s work, and
therefore the scope of a five-year regional strategy plan. The
purpose of the plan is to provide NWALT with actionable strategies
that leverage partnerships and resources to create meaningful
change in the areas that are most important to the region.

A total of 87 people participated in the event, including 47 board
members, 36 staff, and 4 facilitators. The event cost $44,300, with
an additional $17,000 estimated for remaining facilitation services
bringing the total to $61,300 - approximately $13,700 under budget.
This figure excludes costs for future community engagement or
regional strategy sessions.

The Quad meeting is the first phase in a multi-phased approach to
developing and implementing the regional strategy plan. The next
phase will involve engaging with additional stakeholders, including
Tribes, cities, Elders, youth, and other regional and local entities to
further refine the strategy plan. 

Pre-Meeting Preparation
To prepare for the Quad meeting, the facilitators, Denali Daniels + Associates (DDA), conducted a pre-meeting survey to gauge
participants’ vision for the region withing the five focus areas. The survey received a nearly 50% response rate, with input from
the board, assembly and staff participants. 

The responses were categorized into themes and used as discussion points during the second day of the meeting. These
responses will continue to guide development and implementation of the strategy plan.

Focus Areas
Iñupiaq Language and Culture
Healthy Communities and Wellness
Infrastructure and Vital Services
Education and Workforce Development
Economic Development

Click here to view the Quad Meeting Agenda.
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Day One
The first day began with a morning session that included a live poll, a success wall activity, and state-of-the-region
presentations from the four NWALT organizations. The afternoon featured a tabletop exercise, small group discussions, an
NWALT panel, and a special video message from Congresswoman Mary Peltola. The day concluded with a potluck dinner and a
performance by the Northern Lights Dancers.

Live Poll and Success Wall
The live poll and success wall activity helped participants align on the meeting’s purpose and desired outcomes. Participants
were asked: “Visualize 2029: What’s a word that comes to mind if we are successful five years from now?” Their responses
formed a word cloud, highlighting the most frequently mentioned words. Attendees also described their expectations for the
meeting in three words, which were displayed on a banner for the duration of the event, emphasizing shared goals and themes. 
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State of the Region Reports
Each NWALT organization provided a report on its current activities, achievements, and areas for improvement. This context-
setting exercise was critical for establishing a foundation for strategic planning. Attendees’ questions were recorded for follow-
up and are included in Appendix A. Additionally, facilitator Annie Thomas-Landrum shared a personal story about managing
large-scale change and overcoming burnout, encouraging participants to prioritize health and well-being.

Small Group Discussion and NWALT Panel
Participants were assigned to new tables to encourage networking and collaboration. The facilitator asked the participants to
discuss the following question at their tables, “After hearing the state of the region and organizations’ priorities, and when you
think about strategic planning, what stands out to you?” Each table recorded their answers and reported to the full group
(Appendix B).

The NWALT panel allowed leaders to address specific questions about their organizations and priorities, fostering dialogue
about ongoing efforts and potential partnerships. Due to time constraints and the volume of questions, every question was
written down on a sticky note and recorded for organizations to address at a later time.
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Day Two
Day two focused on three key activities: focus area stations, organization caucuses, and a review of focus area results. Special
video messages from U.S. Senators Lisa Murkowski and Dan Sullivan and closing remarks from NWALT capped the event.

Focus Area Stations
Participants rotated through five stations corresponding to the focus
areas. Facilitators and subject-matter experts guided discussions,
capturing participants’ responses to questions such as “Where do
you want to be five years from now?” and “Who needs to be
involved?” Responses were prioritized using sticker dots, with results
detailed in Appendix C, along with worksheets in Appendix D.

REGIONAL DEVELOPMENT AND
INFRASTRUCTURE
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Themes from the Economic Development station weighted by the quantity of
priorities, solutions, and ideas shared. For the full list of results, see Appendix C.
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Organization Caucuses and Closing Ceremony
Each organization held private caucuses to review the gathered input, identify priorities, and plan for community engagement.
Recommendations were shared with the group, reinforcing NWALT’s commitment to collaboration.

Closing remarks emphasized the importance of collective responsibility, gratitude for participants’ efforts, and hope for the
region’s future. Marie Greene and Nellie Sheldon concluded the event with a prayer and the song Aarigaa.

What’s Next?
In Phase II, the Northwest Arctic Leadership Team and the facilitators will create a draft strategy plan using the information
gathered from the Quad meeting. Beginning in early 2025, they will present the draft plan to community leaders, elders, and
youth to gather their perspectives, concerns, and support. This data will be integrated into the draft plan. A final strategy plan
with clear, actionable strategies, timelines, and leads will be completed by Summer 2025. 
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Appendices
Appendices A-E are linked below. These documents are the aggregated and unedited responses, results, and material. 

A. Questions from the NWALT Panel
B. Responses from the Small Group Discussion
C. Responses from the Focus Area Stations 
D. Responses from the Focus Area Stations Worksheets
E. State of the Region Presentations
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NWALT, a partnership among Maniilaq Association, NANA Regional Corporation, the Northwest Arctic Borough and the
Northwest Arctic Borough School District, will maximize resources and reduce duplication of efforts to address issues affecting
the people of northwest Alaska, while honoring and perpetuating our Iñupiat cultural heritage.



  

DRAFT 

 

[DATE] 

Senator Lisa Murkowski   Senator Dan Sullivan 

United States Senate   United States Senate 

522 Hart Senate Office Building  302 Hart Senate office Building 

Washington, DC 20510   Washington, DC 20510 

Delivered electronically to Garrett_Boyle@murkowski.senate.gov and 

Larry_Burton@sullivan.senate.gov 

Re: Urging action to preserve the Universal Service Fund 

Dear Honorable Senators Murkowski and Sullivan, 

The Northwest Arctic Leadership Team (NWALT) is writing to express our deep concern 

regarding the significant risks to the Universal Service Fund (USF) program and to urge 

immediate action by Congress to implement solutions to preserve the USF program. A 

loss or disruption to USF would be devastating for Alaska, and particularly for our region 

and other rural regions of Alaska.  

NWALT is comprised of the top executive and chairperson of the following organizations 

which serve communities in Northwest Alaska: Maniilaq Association, a consortium of 12 

federally recognized Tribes which provides health, social, and tribal government services 

through compacts with the Indian Health Service and Bureau of Indian Affairs; NANA 

Regional Corporation, an Alaska Native corporation formed pursuant to the Alaska Native 

Claims Settlement Act; Northwest Arctic Borough, a home rule regional government 

formed under the laws of the State of Alaska; and the Northwest Arctic Borough School 

District, a public school system educating about 2,000 students in 11 villages.  Together, 

our organizations are entrusted with the responsibility of ensuring the people of our region 

have every opportunity to live a quality life and achieve the American Dream right here in 

our home communities along the Arctic Circle.  

Our regional leadership has significant concern over the recent SCOTUS decision to hear 

a case that has the potential to jeopardize the USF program, for which our communities 

rely. As you know, USF helps ensure rural areas stay connected to the outside world, 

receive critical healthcare, access education, and maintain economic opportunities. Our 

region relies on the program to access health services through the Rural Health Care 

Program and for education through the E-Rate Program. Between these two programs 

alone, our region could lose nearly $50 million per year if the USF went away.  
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Additionally, an adverse decision by the U.S. Supreme Court jeopardizes ongoing 

projects aimed at bridging the digital divide, such as the NANA regional broadband 

project, further isolating vulnerable populations and widening inequalities. It is vital that 

the USF remains intact so that rural Alaskans can continue to thrive and have equal 

access to the services they deserve. 

To safeguard Alaskans’ social and economic wellbeing, we urge you and your colleagues 

in Congress to take swift action to protect the Universal Service Fund. Preserving the vital 

infrastructure and telecommunications that keeps our communities connected and 

supported is of the utmost importance. Thank you for your attention to this critical matter. 

If you have any questions or would like further information, please contact Elizabeth 

Niiqsik Ferguson at Elizabeth.Ferguson@nana.com or 907-442-8148.  

Thank you,  

 

Margaret Hansen  John Lincoln  Nathan Hadley Floyd Herman 

Ticket  

Co-Chair   Co-Chair  Member  Member 

 

 

Tim Gilbert   Linda Lee  Dickie Moto  Terri Walker 

Member   Member  Member  Member 

 

CC: Honorable Congressman Nick Begich 

 Honorable Alaska Governor Mike Dunleavy 

Honorable Alaska State Senator Donny Olson 

 Honorable Alaska State Representative Robyn Burke 

  

 

 

 


	Agenda
	1. 2:00 p.m. ADHOC Committee Meeting
	2025 Quad Meeting Report
	NWALT Letter Re: Urging action to preserve the Universal Service Fund 


