
Agenda

Lyon County School District Board of Trustees

A Meeting of the Board of Trustees of Lyon County School District will be held on Tuesday, 
June 24, 2025, beginning at 6:30 PM at the following location:

Professional Learning Center, PLC, located on the SSES Campus, 3800 W. Spruce St., 
Silver Springs, NV 89429

The subjects to be discussed or considered or upon which any formal action may be taken are 
listed below. Items do not have to be taken in the order shown on this meeting notice.

In the event that you are unable to attend the LCSD Board of Trustees meeting, you may submit 
public comment by 3:00 pm the day before the board meeting by clicking here.  Public comment 
will be forwarded to all LCSD Trustees prior to the board meeting.  Please note that this link is 
monitored for public comment only.  

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. WELCOME OF GUESTS
4. APPROVAL OF AGENDA
5. APPROVAL OF May 27, 2025 MINUTES
6. APPROVAL OF June 4, 2025 Workshop MINUTES
7. BOARD MEMBER REPORTS
8. ATTITUDE OF GRATITUDE
9. SUPERINTENDENT REPORT
10. PUBLIC PARTICIPATION: At this time, the public is invited to address the Board on 
items over which the Board has jurisdiction or control. If you wish to speak, step up to the 
table, be seated, and state your name. Your comments are limited to no more than three 
minutes per agenda item with a maximum of ten minutes total.  In consideration of others, 
avoid repetition or designate a spokesperson to speak on behalf of your group. Although this 
Board does not restrict comments based upon viewpoint, comments will be prohibited if they 
are willfully disruptive, slanderous, amount to personal attacks or interfere with the rights of 
other speakers. Comments made during this time will be monitored by the Board President.
The Board will conduct public comments after each item on the agenda on which action may 
be taken, before the Board takes action. 
Comments submitted electronically will be included in the minutes of the meeting.
11. CONSENT AGENDA (FOR POSSIBLE ACTION): Per LCSD Board Policy BDD: 
Board Meeting Procedures, all matters listed under the consent agenda are considered 
routine and may be acted upon by the Board of School Trustees with one action and without 
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discussion. During this meeting, any member of the Board may request that an item be 
removed from the consent agenda, discussed, and acted upon separately.

A. Trustee Questions & Answers: This information will be posted after 12:00 pm the 
day of the board meeting if questions are asked. - No questions were asked.
B. Budget Transfers
C. Request for Early Graduation/HSE (confidential)
D. Personnel Reports
E. Travel
F. IT Department Reports
G. Fuel Bid
H. EOP (Confidential)
I. Renewal CCMSI
J. Renewal Warren Reed Property Liability Insurance
K. District Financial Report
Voucher #1430, 1429, 1440, 1439, 1444, 1445, 1447, 1446, 1467, 1466
Total $5,812,029.46

12. ACCEPTANCE OF DONATIONS
13. (For Possible Action) Discussion and possible action regarding the LCSD 
Communications Plan.  This item is being presented by Communications and 
Public Relations Officer Skyler Tremaine.
14. (For Possible Action) Discussion and possible action regarding the 2026-
2027 Master Calendar.  This item is being presented by Executive Director of 
Human Resources BillieJo Hogan.
15. (For Possible Action) Discussion and possible action regarding the annual 
summative evaluation of the LCSD Superintendent.  This item is being 
presented by Board President Tom Hendrix.
16. (For Possible Action) Discussion and possible action regarding revisions to 
LCSD Policy JO: Student Records as a first reading.  This item is being 
presented by Executive Director of Special Services Rachel Stewart. 
17. (For Possible Action) Discussion and possible action regarding revisions to the 
following LCSD Policies as a second and final reading.  No changes were made to the 
policies after the first reading.  Any member of the Board may request that a policy be 
removed and discussed and acted upon separately.

A. Policy IK: Grading, Interventions, course Exemptions and Class Ranking
B. Policy GBBS: Protection of Employees from Blood-Borne Pathogens
C. Policy JA: Inflatable Play Equipment and other Rental Equipment

44

49

53

102

104

110

115

135

181

182

184

197

199

286

305

317

338

2



18. (For Possible Action) Discussion and possible action on agenda items for future board 
meetings and/or information item requests, including a summary by the superintendent. This 
item is being presented by Board President Hendrix and Superintendent Tim Logan.
19. PUBLIC PARTICIPATION: At this time, the public is invited to address the Board on 
items over which the Board has jurisdiction or control. If you wish to speak, step up to the 
table, be seated, and state your name. Your comments are limited to no more than three 
minutes per agenda item with a maximum of ten minutes total.  In consideration of others, 
avoid repetition or designate a spokesperson to speak on behalf of your group. Although this 
Board does not restrict comments based upon viewpoint, comments will be prohibited if they 
are willfully disruptive, slanderous, amount to personal attacks or interfere with the rights of 
other speakers. Comments made during this time will be monitored by the Board President.
The Board will conduct public comments after each item on the agenda on which action may 
be taken, before the Board takes action. 
Comments submitted electronically will be included in the minutes of the meeting.
20. ADJOURN:

If you have questions or public records requests, please contact the LCSD Communications and 
Public Relations Officer at (Communications@lyoncsd.org).

The notice for this meeting was posted at the Lyon County School District Administrative Office and 
posted to the Lyon County School District website (http://lyoncsd.org) and the Nevada Public Notice 
Website (http://notice.nv.gov) in accordance with NRS 241.020 (3) (b). 

LYON COUNTY SCHOOL DISTRICT STATEMENT OF NONDISCRIMINATION AND ACCESSIBILITY 
The Lyon County School District does not discriminate on the basis of race, color, national origin, gender, disability or 
age in any of its policies, procedures, or practices, in compliance with Title VI of the Civil Rights Act of 1964 
(pertaining to race, color, and national origin), Title IX of the Educational Amendments of 1972, section 504 of the 
Rehabilitation Act, the Americans with Disabilities Act, and Age Discrimination Act of 1975, and any other pertinent 
statute or requirement. This Non-Discrimination policy covers admission, access, treatment, and employment in the 
District’s programs and activities, including Occupational Education. For information regarding opportunities, 
policies, or the filing of grievances, contact your school principal. 
The Lyon County School District is pleased to provide accommodations for the handicapped or disabled. Members of 
the public who are disabled and require special accommodations or assistance at the meeting are requested to notify 
the Administrative Assistant to the Superintendent and Board of Trustees in writing at 25 E. Goldfield Ave., Yerington, 
NV 89447, email mheim@lyoncsd.org, or call (775) 463-6800 Ext. 10034 at least one week prior to the meeting.
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MINUTES 

Lyon County School District 
Board of Trustees 

A meeting of the Board of Trustees of Lyon County School District was held May 27, 2025, 
beginning at 6:30 PM at East Valley Elementary School, Multipurpose Room, 4180 Farm 
District Rd., Fernley, NV 89408. 

1. CALL TO ORDER
Board President Tom Hendrix called the meeting to order at 6:32 pm.

2. PLEDGE OF ALLEGIANCE
The Pledge of Allegiance was led by Trustee Peterson.

3. WELCOME OF GUESTS
President Hendrix welcomed everyone in attendance.
Board members in attendance:
President Tom Hendrix
Clerk Dawn Carson
Trustee Elmer Bull
Trustee Darin Farr
Trustee Sherry Parsons
Trustee Bridget Peterson
Trustee James Whisler

FHS Student Representative Jackson Hohnholz

Executive Cabinet in attendance:
Superintendent Tim Logan
Executive Director of Operations Harman Bains
Executive Director of Human Resources BillieJo Hogan
Executive Director of Educational Services Heather Moyle
Executive Director of Educational Services James Gianotti
Executive Director of Special Services Rachel Stewart

Kyle Rodriguez, Kirk McCallum, Skyler Tremaine, Don Lattin, Margaret Heim, William
Ruff, Steve Henderson, Kathy Rudy, Pepper Ward, Shawn McMackin, Ashleigh Kirk,
Michelle Trousdale, Blake Smith, Bill Crowell, Braelynn Crowell, Jen Bluhm, Loraine De
La Torre, Joseph Baptist, Cory Sanford, Ron Wells, Lyndsey Wells, Jill Stokes, Adriana
Arechiga, Adrian de la Cuesta, Sara Thomas, David Thomas, Andrew Merill, Virginia
Richardson, Stacey Cooper, Kent Jones, Joshua Wilson, Nohea Wilson, Tammie Moniz,
Myleigh Mickelson, Summer Miln, Miles Francis, Neal E. McIntyre, Corinne Burns,
Kamille Carlson, Shawn Romero, Amber Wiberg Levan, Neal McIntyre II, Paul Sullivan,
Ryan Cross.
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4. APPROVAL OF AGENDA 
Trustee Farr made a motion that the Board approve the agenda as presented. 
Trustee Whisler seconded.  
With no further discussion, the motion carried 7-0. 

 
5. APPROVAL OF MINUTES 

Trustee Peterson made a motion that the Board approve the minutes as presented. 
Trustee Whisler seconded.  
With no further discussion, the motion carried 7-0. 
 

6. BOARD MEMBER REPORTS 
The trustees each spoke on current events in their areas. 
Trustee Whisler spoke about the orientation for incoming Silverland Middle School (SMS) 
students. He appreciated that the 8th graders took the incoming students around and 
introduced them to the school. It was an exercise in leadership.  
Trustee Parsons congratulated the Fernley High School (FHS) softball team and coach Diane 
Chapin that won the state championship. She attended the Nevada Association of School 
Boards (NASB) Conference on same day as the state championship games. The conference 
was on the topic of cybersecurity.  
Trustee Farr attended the NASB conference and the SMS student orientation.  He 
participated in a meeting to discuss the viability for JRTC at FHS.  
Trustee Bull attended Smith Valley School (SVS) and Yerington High School (YHS) Career 
and Technical Ed (CTE) programs and the NASB conference.  He will be participating in the 
YHS Senior presentations. 
Clerk Carson attended the NASB conference.   
Trustee Peterson attended the NASB conference and participated in the legislative 
committee, reading bills, sending feedback to the lobbyist, with one that passed funding, SB 
500, for schools.  
President Hendrix also attended the cybersecurity conference by NASB.  He spent time this 
month speaking with legislators about LCSD and with principals.  
Trustee Whisler recognized and commended the Lyon County Sheriff's Office and their 
recent incident rescuing kids in Fernley. 
  

7. ATTITUDE OF GRATITUDE 
The board read notes of gratitude written by students across the district.  
 

8. SUPERINTENDENT REPORT 
Superintendent Logan thanked East Valley Elementary School staff and food services for 
hosting our meeting. He introduced Student Representative from Fernley High School, 
Jackson Hohnholz, who spoke about the events happening at the school.  They had freshman 
orientation, are getting ready for prom, and are pushing for strong attendance for students 
with incentives to keep coming to school in the last weeks.  
Superintendent Logan expressed appreciation for all staff in the district, and congratulated 
all the teams across the district who went to state and made personal records. He introduced 
Michelle Trousdale, hired as Assistant Principal for Cottonwood Elementary School (CES), 
Kamille Carlson hired as Assistant Principal for Sutro Elementary School (SES), and Josia 
Norman, Chartwells Nutrition Services Manager. 
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9. PUBLIC PARTICIPATION: At this time, the public is invited to address the Board on 
items over which the Board has jurisdiction or control. If you wish to speak, step up to the 
table, be seated, and state your name. Your comments are limited to no more than three 
minutes per agenda item with a maximum of ten minutes total.  In consideration of others, 
avoid repetition or designate a spokesperson to speak on behalf of your group. Although this 
Board does not restrict comments based upon viewpoint, comments will be prohibited if they 
are willfully disruptive, slanderous, amount to personal attacks or interfere with the rights of 
other speakers. Comments made during this time will be monitored by the Board President. 
The Board will conduct public comments after each item on the agenda on which action may 
be taken, before the Board takes action.  
Comments submitted electronically will be included in the minutes of the meeting. 
 
Public comment was given by Ron Wells, Yerington resident. He asked if all board members 
are Lyon County residents.  Yes, they are.  He asked if all employees are Lyon County 
residents.  No, not all. He spoke on only 3 letters that were to be presented to the board when 
more were sent.  These will be sent to the board.  
Bill Crowell spoke on behalf of his daughter and the FHS cheerleading students.  He talked 
about his experience with coaching cheerleading in the past and about a JV squad.  He 
questioned using Facebook as a place to post the position and the athletic director's actions 
with the program. 
Ashleigh Kirk, FHS parent spoke on favoritism during cheer tryouts, the need to have a JV 
team for the freshman, another coach, and new tryouts. 
Kendall Camron Lash did not agree with the cheer coach's actions and decisions.  
Erin Dunigan, last year's coach, spoke about her personal cheerleading experience. She 
spoke on the new coach's experience and the need for more direction in regards to the 
tryouts.  
Sarah Thomas, FHS parent spoke about a lack of communication from the school or coach 
and the desire to redo the tryouts.  
Jillian Lash, FHS student, spoke about the coach's new ways of coaching and favoritism.  
Myleigh Mickelson spoke about being cut this year, seeing bias and wanting to have another 
chance.  
Serenity Cramer spoke about not having a chance to try out for multiple reasons.    
Pepper Ward, FHS parent, did not agree with the reasons that her daughter was not chosen 
for the cheer team.  
Superintendent Logan offered direction to the public speakers to make sure they go through 
the principal and coaches.  The school board does not make decisions on school site issues. 
Kendall Camron Lash commented that she feels there is a lack of communication with 
the principal and coach.  
Noehea Wilson, FHS parent, commented that she spoke to the athletic director and principal 
and don't feel they are getting answers.  
The trustees spoke about communication improvements and hearing both sides of the 
situation.  
Melinda Miller, FHS parent, spoke on the band program being disregarded, teachers that 
don't stay, and a lack of fairness in the school. 
Isabella Johnston, FHS student, shared concerns about being afraid at school and 
administration not handle things. 
Abagail Johnston, FHS student shared her thoughts on who were chosen for the cheer team. 
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10. CONSENT AGENDA (FOR POSSIBLE ACTION): Per LCSD Board Policy BDD: 
Board Meeting Procedures, all matters listed under the consent agenda are considered 
routine and may be acted upon by the Board of School Trustees with one action and without 
discussion. During this meeting, any member of the Board may request that an item be 
removed from the consent agenda, discussed, and acted upon separately. 
Trustee Peterson made a motion that the Board approve the consent agenda as presented. 
Trustee Farr seconded.  
With no further discussion, the motion carried 7-0. 
 
A. Trustee Questions & Answers: This information will be posted after 12:00 pm the day of 
the board meeting if questions are asked. 
No questions were asked.  
B. Distance Education (Alternative Ed) Renewal 
C. Request for Early Graduation/HSE (confidential) 
D. Personnel Reports 
E. Travel 
F. IT Department Report 
G. District Financial Report 
Vouchers 1385, 1384, 1395, 1394, 1398, 1397, 1404, 1403, 1426, 1425 
Total $5,106,681.86 
 

11. FY2026 BUDGET PUBLIC HEARING 
A. OPEN BUDGET - PUBLIC HEARING: 
Conduct public hearing on the FY2026 tentative budget to provide citizens with the 
opportunity for input and comment on the district's proposed budget. 
Open Budget Public Hearing - There was no public comment. 
 
B. CLOSE BUDGET- PUBLIC HEARING 
The Budget Public Hearing was closed. 
 

12. (For Possible Action) Discussion and possible action to provide district administration 
further direction on the LCSD FY2026 tentative budget and/or approve it as the LCSD 
FY2026 final budget. This item is being presented by Executive Director of Operations 
Harman Bains and Chief Financial Officer Kyle Rodriguez. 
FY 2026 Tentative budget was presented by CFO Kyle Rodriguez. Because it is a legislative 
year, there is time to make amendments if they were passed into law.  The LCSD tentative 
budget was submitted per NRS. He spoke on the adjustments based on the governor's 
recommended budget, the enrollment based on the first quarter, and the weighted funding 
revenues changes decided by the state. Our budget is determined as if there are no vacant 
positions, fully staffed. 
Trustee Farr attended a budget training for school boards and feels confident in the presented 
budget.  
President Hendrix expressed his gratitude for their explanations. 
Trustee Peterson commented the team and made a motion to approve the final budget for the 
fiscal year ending June 30, 2026. 
Trustee Whisler seconded.  
With no further discussion, the motion carried 7-0. 
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13. (For Possible Action) Discussion and possible action regarding the 5 Year Captial 
Improvement Plan.  This item is being presented by Executive Director of Operations 
Harman Bains and Chief Financial Officer Kyle Rodriguez. 
The 5 Year Capital Improvement Plan is always adjusted when there are changes to the 
budget. Mr. Bains spoke on the fluctuations in plan as projects and expenditures change.   
Trustee Peterson made a motion to approve the 5 year Capital Improvement Plan.  
Trustee Whisler seconded.  
It is not necessary to bond at this time, but the plan is to bond in 2027-2028 which is in 
alignment with the Facility Master Plan.  
With no further discussion, the motion carried 7-0. 
  

14. (For Possible Action) Discussion and possible action regarding the LCSD 10-Year 
Facilities Master Plan. This item is being presented by Executive Director of Operations 
Harman Bains.  
The 10-Year Facilities Master Plan was brought back due to concerns raised by the board 
during the April board meeting. The demographic study done by Zonda Education used data 
gathered over the past months.  
Bob Templeton with Zonda spoke about the data and recommendations, methods and 
patterns they used to come to the enrollment projections. They used a team of people who 
spoke to city planners, gathered census data, community survey data including the total 
population within the boundary of the district.  When broken down, the population is 
growing steadily, but with an older generation demographic, not parents with school-age 
children.  There are several factors included in the estimation that include transfers of 
students out of the district to other districts or schools, and a rise in homeschooling online 
resources and private school options. The lower birthrate and school enrollment decline 
trends seen across the state are similar to the decline across the nation.  
With regard to the potential increase in job growth, the developing industrial center outside 
Fernley is one of the largest in the world.  As Zonda is a housing research firm, they are 
tracking this closely, but also take into account the high interest rate and inflation 
challenges.  
Trustee Parsons commented that their numbers don't coincide with the 2020 census.  
Zonda is looking at school age population, not total population.  Mr. Templeton spoke on the 
range of home prices and sales, and the current overview of active and potential 
development in each attendance area.  
Mayor Neal McIntyre shared that close to 4000 single-family permits are approved and 
ground broken on some of those, selling an average of 200 homes a year.  
Low levels of consumer confidence delays purchases of homes.  
There was a discussion about enrollment, capacity, and the effects of absenteeism. The 
capacity figures are based on full attendance. The annual enrollment Changes graph showed 
the enrollment "bubble" traveling through the grades in the past 5 years. With conservative 
estimates, they predict numbers picking up in 3 years and on.   
Mr. Bains commented that land developers are years out. and we may see enrollment decline 
if graduating classes are larger than the incoming classes. It is wise to look at this on a 1 to 5 
year scale. Per the contract, there will be an adjustment every 3 years to the Master Plan 
using accurate numbers and data, and at the same time the district bonding capacity will 
increase. We will watch as the cities' infrastructure improves for growth to take place.  
This report does not recommend any action at this time.   
The board commented on past housing shortages, the history and patterns,and overcrowding. 
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Again, no action, no recommendations for new facilities are included in this report.  
Public comment was made by Ron Wells, Yerington resident. He sees the same trends and 
analysis, but in the auto business.  The people moving in are retirees and have no children.  
Or, they are new families and we will not have students for years. 
 
 
8:43 break called. 
8:55 pm meeting called to order. 
 
  

15. (For Possible Action) Discussion and possible action regarding a contract with Chartwells 
as LCSD Nutrition Services management Company for the 2025-2026 school year. This item 
is being presented by Executive Director of Operations Harman Bains.  
Apologies were made to Mr. Wells and the board regarding the letters written to the board.  
They will be emailed to all the board members.  
A new request for proposal for a food service management company for LCSD culminated 
in 3 proposals.  The final interview was conducted with a panel of 3 board members and 
district staff members. Past history between the district and Chartwells included challenges 
that came with the COVID-19 pandemic and making sure all students were fed to USDA 
guidelines.  Chartwells has supported the Community Eligibility Provision (CEP) 
designation for all LCSD schools, allowing all students to access meals.   
The trustees praised Chartwells as the food service provider and the benefits to the students.  
The board shared the recent concerns expressed by several Chartwells employees regarding 
wages.  The school district has no jurisdiction over the wages of the Chartwells employees.  
The goal of the district is to confidently provide quality meals to the students. Chartwells 
brought better food, higher purchasing power, less waste and happier students. 
One update to the contract will be to require background checks for the Chartwells staff 
working in our schools.  
Public comment was made by Lindsay Wells, a Chartwells employee serving at Yerington 
High School. She spoke on the low wage offered by Chartwells and the disadvantages. 
Jill Stokes spoke on behalf of staff and their low wages and their workload, resulting in 
higher turnover in staff.  
Ron Wells shared his view on the financial aspect research done on Chartwells. He was 
happy to see the contract would be annual.  
Chartwells representative Paul Tapia thanked the board for the positive comments and 
partnership.  He talked about the company and business practices, competitive benefits and 
other perks.  
There was more discussion regarding the current wages of the associates working in the 
district schools.  The board encouraged Chartwells to take this opportunity to listen to the 
concerns being expressed and note the need for a wage increase.  
Public comment was made by Neal McIntyre II, Fernley resident. He mentioned that there 
are many kids who do not eat meals and there is a need to have a plan for the left-over food.  
Chartwells tracks and uses a forecast system to minimize waste.  They can offer share tables 
and use meals for different meals. Children in Transition (CIT) students are able to get a 
second meal or another if they want to.  
Trustee Farr made a motion to approve the 5-year contract with Chartwells as the Lyon 
County School District food service management company. 
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Trustee Whisler seconded.  
With no further discussion, the motion carried 7-0.  
 

16. (For Possible Action) Discussion and possible action regarding a presentation on the Lyon 
County School District Adult Education Services. This item is being presented by Executive 
Director of Educational Services James Gianotti and Adult Education Lead Teacher James 
Ruff. 
Mr. Ruff was introduced to provide an update on the exciting progress and continued growth 
of the LCSD Adult Education Program. He began by highlighting that the program is grant-
funded and serves students 18 years of age and older.  LCSD partners with two key 
educational vendors, High School Equivalency (HSE) and Adult High School Diploma.  He 
emphasized that one-on-one mentoring has proven significantly more effective for students' 
success. As a result, the program now combines distance education with in-person 
instruction to better support learning and engagement. While adult education enrollment 
numbers have declined statewide, LCSD has experienced steady growth. Currently, 141 
students are enrolled in the program. Additionally, LCSD continues to outperform state 
averages in terms of credits earned per student, year after year. A significant trend observed 
is that many students who left school during the pandemic are now returning to complete 
their high school education. This interest reflects the importance of the program.  
The program in Dayton is expected to see further enrollment increases once their dedicated 
facility is completed. Currently, instruction is housed at Dayton High School.  
LCSD has developed an advertising campaign over the last few years using radio, public 
service announcements, and social media.  A recommendation was to share testimonials of 
past students and graduates to attract potential students.  
Funding is provided through enrollment, credits earned, HSE tests passed, and per diploma 
earned.  The state has referred other districts and programs to LCSD as an example, 
recognizing the district as a model adult education program. 
Trustee Peterson made a motion to approve the presentation on Lyon County School District 
Adult Education. 
Trustee Farr seconded.  
With no further discussion, the motion carried 7-0. 
 

17. (For Possible Action) Discussion and possible action LCSD perimeter fencing and site 
concrete work improvements at Dayton, Fernley, and Yerington High Schools. This item is 
being presented by Executive Director of Operations Harman Bains and Operations & 
Maintenance Supervisor Kirk McCallum. 
The lowest qualified bidders for the perimeter fencing and site concrete work improvements 
have been identified and are being presented for board approval. The district is satisfied with 
the submitted bids and, in the case of Spanish Springs Construction Inc., has had positive 
prior experience. Upon approval, the district will coordinate with both contractors and the 
architect to develop a project schedule to ensure timely and quality completion. 
Trustee Whisler expressed appreciation that the contractors are local, noted their favorable 
Yelp reviews, and highlighted the cost savings these bids offer to the district.  
Staff recommends board approval for both companies to move forward with the projects. 
The anticipated project completion is scheduled prior to the first day of school, reflecting a 
quick turnaround timeline. While the district has not previously worked with Golden Gate 
Fence, the involvement of the Paul Cavin architectural team provides added assurance. The 
scope of the project is considered straightforward. 
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Trustee Farr made a motion to authorize Golden Bay Fence and Iron Works Inc. bid of 
$749,731.52 for the Perimeter Fencing, and Spanish Springs Construction Inc. bid of 
$744,368.00 for site concrete improvements, resulting in a combined total of $1,494,099.52 
for the LCSD Perimeter Fencing, and Site Concrete Improvements project. 
Trustee Parsons seconded.  
With no further discussion, the motion carried 7-0. 
 
  

18. (For Discussion Only) Discussion and acknowledgment of an Open Meeting Law 
Complaint, determination and Conclusion of Law issued by the Nevada Attorney General's 
Office on April 16, 2025. This item is being presented by LCSD Legal Counsel Don Lattin.   
District legal counsel, Don Lattin, provided an update regarding the Open Meeting Law 
complaints filed with the Nevada Attorney General’s Office in 2023. All complaints were 
resolved in favor of the District, affirming that the Board and District have been conducting 
business appropriately and in compliance with the law. The complaints addressed several 
procedural matters, including public comment protocols, the keeping and accessibility of 
meeting minutes, closed gatherings, and the use and management of the consent agenda—
specifically, who has the authority to remove items from it. 
Trustee Peterson expressed that it was reassuring to hear the District is operating correctly, 
though noted the unfortunate expense incurred. 
These matters require time and resources from the Attorney General’s Office, an 
investigator, the superintendent, legal counsel, and result in additional workload for District 
staff. 
Trustee Farr reflected on the past allegations and appreciated the determination that the 
Board had acted in accordance with its policies. 
Trustee Whisler also recalled the events and acknowledged the Board’s responsibility to act 
fairly with everyone. 
No motion was made. 
 

19. (For Possible Action) Discussion and possible action regarding the purchase of the i-
Ready Assessment Suite for grades K-8th.  This item is being presented by Executive 
Director of Educational Services Heather Moyle.  
The K-8 i-Ready Assessment Suite benefits were described.  
The board discussed the benefits with i-Ready, and the ability to use it for grading purposes. 
The district does not dictate what is used for grade reporting but the i-Ready suite provides 
many tools for teachers to use. Reports can be shared at parent conferences and along with 
the resources in the suite that parents can use to work with their children.  
Trustee Peterson made a motion that the board approve the purchase of the iReady ELA 
Assessment Suite for grades K-8 for 5 years, at $217,336 from the general fund annually. 
Trustee Parsons seconded.  
With no further discussion, the motion carried 7-0. 
 

20. (For Possible Action) Discussion and possible action regarding the Star Academy program 
for Silver Stage Middle School.  This item is being presented by Executive Director of 
Educational Services James Gianotti.  
The Star Academy Program proposal was presented by Mr. Gianotti and Specialist Miles 
Francis.  The district is seeking to implement the program for 8th grade at Silver Stage 
Middle School (SSMS) pending funding for the first 3 years.  The request includes adding a 
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full-time teacher to meet the needs of staffing at this grade level.   A letter of interest was 
sent to the state to obtain the necessary funding.  
President Hendrix spoke highly of the academic achievements experienced in Elko County 
School District, where the program is already established. 
There was discussion regarding the success, including reduction in absenteeism and 
discipline, and increase in student scores across math, science, English language arts and 
social studies.  They use a project-based approach to engage students.  The curriculum has 
been determined to align with the Nevada and LCSD standards.  The entire 8th grade class 
will pilot the program, avoiding the singling out or targeting of students with a stigma.   
The 3 year contract for the intervention programs includes technologies, project equipment, 
materials, and furnishings. It is not a sealed deal without funding.  
The board was interested to hear how it worked Elko County. Buy in and partnership was 
immediate from the students, teachers, administration and district. They are expanding their 
program as well due to the success. 
They operate a tier 1 and tier 2 curriculum, prepared to meet students initially where they 
are, and gradually customize support for them to succeed.  Teachers are provided with 
professional development in the summer and training is provided for new teachers. Existing 
teachers have been identified for the program plus an additional one.  
President Hendrix made a motion to approve the implementation of the Star Academy and 
the addition of 1 Certified full-time teacher for 8th grade at Silver Stage Middle School for 
the 2025-26 through 2027-2028 school years, subject to the approval of grant funding.  
Trustee Farr seconded.  
With no further discussion, the motion carried 7-0. 
 

21. (For Possible Action) Discussion and possible action regarding LCSD critical labor 
shortage designations for the 2026 and 2027 school years.  This item is being presented by 
Executive Director of Human Resources BillieJo Hogan. 
Critical Labor Shortage designations of Career and Technical Education (CTE) Teachers, 
Substitutes, and Bus Drivers will expire at the end of June 2025.  The district recommends 
these be approved as hard-to-fill positions as permitted by NRS.  
Trustee Peterson made a motion that the board approve to designate a critical labor shortage 
for CTE Teacher, Substitute and Bus Drivers effective June 25, 2025. 
Clerk Carson seconded.  
There was discussion about the process to hire staff in these positions.  Each are on a one-
year contract.  Toward the end of the year positions are open and principals begin 
interviewing.  If candidates are not found, schools can move forward with finding critical 
needs applicants.  
With no further comments, the motion carried 7-0.  
  

22. (For Possible Action) Discussion and possible action regarding the LCSD 2026 Board of 
Trustees Meeting Schedule.  This item is being presented by Superintendent Tim Logan. 
The 2026 Board Meeting Schedule is presented ahead of time, letting the public and staff 
know where we will be for board meetings. The schedule is based on the traditional rotating 
schedule. In July the board will typically meet at the District Office. However, it is a smaller 
space.  Superintendent Logan recommends the Professional Learning Center (PLC) in Silver 
Springs for June and July 2026.  
Trustee Peterson made a motion that the board approve the meeting schedule with a change 
to move the July meeting place to the PLC. 
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Trustee Whisler seconded.  
With no further comment, the motion carried 7-0. 
 

23. (For Possible Action) Discussion and possible action regarding LCSD Policy IK: Grading, 
Interventions, Course Exemptions and Class Ranking for a first reading. This item is being 
presented by Executive Director of Educational Services James Gianotti. 
Policy IK was revised to update the term "Free and Reduced Lunch" (FRL) to "Direct Cert" 
for Jump Start and dual enrollment students. Because the district is on the Community 
Eligibility Program (CEP) we no longer collect the FRL applications.  These were used in 
the past to qualify students as free meal recipients and as tuition waivers for Jump Start 
credits. The policy reflects the change. 
E-rate is a government reimbursement program, similar to Title funds. Designated as CEP, 
all LCSD schools can receive benefits.  
Trustee Farr made a motion to approve revisions to LCSD policy IK: Grading, Interventions, 
Course Exemptions and Class Ranking as a first reading. 
Trustee Whisler seconded.  
With no further discussion, the motion carried 7-0. 
 

24. (For Possible Action) Discussion and possible action regarding revisions to LCSD Policy 
GBBS: Protection of Employees from Blood-Borne Pathogens as a first reading.  This item 
is being presented by Executive Director of Human Resources BillieJo Hogan.  
Revisions to Policy GBBS: Protection of Employees from Blood-Borne Pathogens 
strengthen compliance by formalizing procedures and requirements, in alignment with 
OSHA standards. Exposure Control Plan (ECP) includes controls. The revision included the 
district chief nurse and strengthening consistent practices across all of the school sites. It was 
beneficial to review the regulations. 
Trustee Peterson made a motion to approve revisions to LCSD Board Policy GBBS: 
Protection of Employees from Blood-Borne Pathogens as a first reading. 
Clerk Carson seconded.  
With no further discussion, the motion carried 7-0. 
 

25. (For Possible Action) Discussion and possible action regarding new LCSD Policy JA: 
Inflatable Play Equipment and other Rental Equipment as a first reading. This item is being 
presented by Executive Director of Human Resources BillieJo Hogan.  
New Policy JA: Inflatable Play Equipment and other Rental Equipment is presented as a 
mandated requirement for the district. Due to past accidents, this is a high risk for the 
district.  
POOLPACT coverage would be at risk if the district did not require the new policy and 
procedures to be put in place. 
Trustee Farr made a motion that the board approve the new policy JA: Inflatable Play 
Equipment (and other Rental Equipment) as a first reading. 
Trustee Whisler seconded.  
With no further discussion, the motion carried 7-0. 
 

26. (For Possible Action) Discussion and possible action regarding revisions to the following 
LCSD Policies as a second, or third, and final reading.  No changes were made to these 
policies after the first reading, except ICA per board recommendation. Any member of the 
Board may request that a policy be removed and discussed and acted upon separately.  
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Trustee Peterson made a motion to approve the listed policies for a second or third and final 
reading. 
Trustee Whisler seconded. 
With no further discussion, the motion carried 7-0. 
Policy ICA: Development of Master Calendar - revised 
A. Policy AB: Nondiscrimination on Basis of Sex – Title IX 
B. Policy GABE: Posting of Position Openings 
C. Policy GDE: Separation of Licensed Personnel - new 
D. Policy GDG: Admonition of Licensed Personnel 
E. Policy GE GZ: Definition of Terms 
 

27. (For Possible Action) Discussion and possible action on agenda items for future board 
meetings and/or information item requests, including a summary by the superintendent. This 
item is being presented by Board President Hendrix and Superintendent Tim Logan. 
A board workshop is scheduled for June 4th to talk about the staff "Suggestion Box" themes. 
The next regular board meeting will be June 24, 2025 at the PLC. 
FY25 amended budget 
Policies 
The evaluation of the superintendent 
President Hendrix suggested an agenda item, due to the public comments, on adding a coach 
for cheerleading. There were comments that this topic is not under the jurisdiction of the 
school board. Site issues must follow the proper channels to be addressed. Policy KL: 
Processing Complaints. 
  

28. PUBLIC PARTICIPATION: At this time, the public is invited to address the Board on 
items over which the Board has jurisdiction or control. If you wish to speak, step up to the 
table, be seated, and state your name. Your comments are limited to no more than three 
minutes per agenda item with a maximum of ten minutes total.  In consideration of others, 
avoid repetition or designate a spokesperson to speak on behalf of your group. Although this 
Board does not restrict comments based upon viewpoint, comments will be prohibited if they 
are willfully disruptive, slanderous, amount to personal attacks or interfere with the rights of 
other speakers. Comments made during this time will be monitored by the Board President. 
The Board will conduct public comments after each item on the agenda on which action may 
be taken, before the Board takes action.  
Comments submitted electronically will be included in the minutes of the meeting. 
Public comment was made by Neal McIntyre II, Fernley resident, regarding an improvement 
to the audio and video recordings of the meetings.  
  

29. ADJOURN: 10:55 pm 
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The notice for this meeting was posted on May 21, 2025, at Lyon County School District Administrative 
Office, Lyon County School District websites (http://lyoncsd.org) and the Nevada Public Notice Website 
(http://notice.nv.gov) in accordance with NRS 241.020 (3) (b).  
 
 

Lyon County School District Statement of Nondiscrimination and Accessibility 
The Lyon County School District does not discriminate on the basis of race, color, national origin, gender, 
disability or age in any of its policies, procedures, or practices, in compliance with Title VI of the Civil 
Rights Act of 1964 (pertaining to race, color, and national origin), Title IX of the Educational Amendments 
of 1972, section 504 of the Rehabilitation Act, the Americans with Disabilities Act, and Age Discrimination 
Act of 1975, and any other pertinent statute or requirement.  This non-discrimination policy covers 
admission, access, treatment, and employment in the district’s programs and activities, including 
occupational education.  For information regarding opportunity policies, or the filing of grievances, 
contact your school principal.  
 
The Lyon County School District is pleased to provide accommodations for the handicapped or disabled.  
Members of the public who are disabled and require special accommodations or assistance at the meeting 
are requested to notify the administrative assistant to the superintendent and board of trustees, in writing at 
25 E. Goldfield Avenue, Yerington, Nevada 89447; e-mail at mheim@lyoncsd.org; or by calling (775) 463-
6800 ext. 10034, at least one week prior to the meeting.  
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MINUTES  
 
Lyon County School District 
Board of Trustees 
 
A workshop of the Board of Trustees of Lyon County School District was held June 4, 2025, 
beginning at 4:00 PM at Professional Learning Center, PLC, located on the SSES Campus, 3800 
W. Spruce St., Silver Springs, NV 89429. 
 

1. CALL TO ORDER 
 
President Hendrix called the meeting to order at 4:04 pm. 
 

2. PLEDGE OF ALLEGIANCE 
 
The Pledge of Allegiance was led by Trustee Bull. 
 

3. WELCOME OF GUESTS 
 
Clerk Dawn Carson was not in attendance.  
Those in attendance were: 
President Tom Hendrix 
Trustee Elmer Bull 
Trustee Darin Farr 
Trustee Sherry Parsons 
Trustee Bridget Peterson 
Trustee James Whisler 
 
Superintendent Tim Logan 
Deputy Superintendent Dawn Huckaby 
Executive Director of Human Resources BillieJo Hogan 
Executive Director of Special Services Rachel Stewart 
Executive Director of Educational Services James Gianotti 
Executive Director of Operations Harman Bains 
Communications and Public Relations Officer Skyler Tremaine 
Administrative Assistant to the Superintendent and Board of Trustees Margaret Heim 
 

4. APPROVAL OF AGENDA 
 
Trustee Whisler made a motion to approve the agenda as presented.  
Trustee Parsons seconded.  
With no further discussion, the motion carried 6-0. 
 

5. PUBLIC PARTICIPATION: At this time, the public is invited to address the Board on 
items over which the Board has jurisdiction or control. If you wish to speak, step up to the 
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table, be seated, and state your name. Your comments are limited to no more than three 
minutes per agenda item with a maximum of ten minutes total.  In consideration of others, 
avoid repetition or designate a spokesperson to speak on behalf of your group. Although this 
Board does not restrict comments based upon viewpoint, comments will be prohibited if they 
are willfully disruptive, slanderous, amount to personal attacks or interfere with the rights of 
other speakers. Comments made during this time will be monitored by the Board President. 
The Board will conduct public comments after each item on the agenda on which action may 
be taken, before the Board takes action.  
Comments submitted electronically will be included in the minutes of the meeting. 
 
Public Comment was made by CAPRO Skyler Tremaine who read a note of gratitude from 
the Yerington School music and arts program directors.  
 

6. (For Possible Action) Discussion and possible action to provide district administration 
direction on a staff acknowledgement and recognition memento.  
 
Recognition memento item.  Superintendent Logan shared that recognition pins had been 
used in the past to commend or recognize staff for doing exceptional work.  Trustee Whisler 
suggested doing this again with pins, chips or challenge coins. The district logo was 
suggested as part of the design. There was discussion regarding the appeal of a challenge 
coins from a military aspect and the history of this practice. They were presented by 
leadership to recognize outstanding work, unity and cohesion. The board, in general, were in 
favor.  CAPRO will look into prices and design, with recommendations from Trustee 
Whisler.  
Trustee Peterson made a motion to move ahead with the challenge coin idea, with the design 
to be emailed to the board.  
Trustee Whisler seconded.  
With no further discussion, the motion carried 6-0. Trustee Carson absent. 
  

7. (For Possible Action) Discussion and possible action to move the July 22, 2025 meeting to 
the PLC. 
 
The district recommended moving the July 22, 2025 meeting to the PLC in Silver Springs.  
The Night in the Country event is a concern with high traffic in the Yerington area.  The 
PLC in Silver Springs would be a better place, with more seating room than the District 
office board room.  
Trustee Peterson made a motion to move the July 22, 2025 board meeting to the PLC in 
Silver Springs.  
It was seconded by Trustee Parsons.  
With no further discussion, the motion carried 6-0.  Trustee Carson absent. 
 

8. (For Possible Action) Discussion and possible action to provide district administration 
further direction on the comments made from LCSD staff through the "Suggestion Box" 
questions.  
Supt Logan spoke on the hundreds of comments that are the voice of the school and district 
staff.  Themes were organized to help in considering the comments and validate concerns. 
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The first question was: Why is LCSD a great place to work?   
• Employees answered with positive community and small-town feel, a sense of 

relationship in our schools, appreciating the collaboration with local law enforcement, 
wellness hubs, and local tribes.  The board discussion focused on being happy that many 
staff feel this way but not all do.  The suggestions box concept was not the survey that 
was asked for. They brought up some of the negative things that have recently been 
brought up in meeting public comments and personally to trustees.  Some may mistrust 
the surveys and are not honest or don't answer. Communicating the positive things 
happening is important to share, so families know.  

• Staff like the focus on student success, care for kids, and a "student-first" mentality. The 
board appreciates that staff commented on this, and it aligns with the Portrait of a Learner 
and individualized learning.  They would like to get this message out to the public and 
highlight that there are people who are happy in LCSD to attract and retain staff, while 
we work to fix the negative.  

• Staff like the supportive environment - The internships, professional growth 
opportunities, the Grow Your Own (GYO) program. 

• Benefits and Pay - Many feel it is competitive pay, and the recent improvements to the 
medical benefits package were appreciated. 

• Positive culture in the workplace - Staff were on both sides of this. Good to have positive 
comments, but still need to fix the negative things. 

Second question: What is your primary concern with LCSD today?  
• Student Behavior and Discipline – There is a lack of effective discipline, teachers feeling 

unsafe and unsupported, particularly with special education students exhibiting severe 
behaviors. District initiatives are to work with the SRO program, the Sheriff's zero-
tolerance policy, update the cell phone policy, secondary vape detectors, and review of 
the restorative practices and justice.  Trustee Whisler gave example of a substitute not 
having appropriate supports in disciplining students and lacking support from 
administrators.  They are in favor of getting an explanation of what is allowed to happen 
and what is not, to understand the limitations and the law. The changes are frequent, 
especially with regard to special needs students.  The revision to the restorative justice 
plan should be as strict as allowed, and made consistent across the schools. Deputy 
Superintendent Huckaby explained that the district is currently working with a consultant 
to bring this plan to the board.  The Restorative Discipline Plan comes to the board for 
annual approval with a detailed matrix that comes directly from NRS. Following JG 
policy, a committee comprised of stakeholders, and subject-matter experts, the APs, 
counselors, etc.  That is the district plan, and then each school has its own committee and 
stakeholders including parents, teachers, and admin.  A number of comments lead to a 
review of the cell phone policy that is not working for the district as hoped. Behavior 
issues are a significant factor in retention.  Enforcement is key, going forward, in 
supporting staff.  

• Teacher Retention and Recruitment - Staff touched on the high turnover, lack of 
incentives and uncompetitive pay compared to other districts, along with the feeling of 
being undervalued.  Story shared of a teacher experiencing problems getting hired.  The 
process for posting openings and hiring applicants was reviewed, including the positions 
that become critical needs. The team makes decisions that are best for the students.   
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• Leadership and Administration concerns expressed were about poor communication, 
favoritism, and disconnect between district and school site.  The School Board issues 
were about political agendas, ties to the teacher association, and unprofessional conduct 
or corruption. The board shared their experiences in doing school walk-throughs and 
positive connections being built. These are frequent and not always planned. Teachers 
seem grateful to see the trustees and are open with information, problems and questions. 
There is some lack of awareness and lack of knowledge regarding the election process.  
There were no inappropriate contributions made to the board candidates and all followed 
what was allowed by the law.  It is a good practice though, to remember that the public is 
watching, and the board needs to be professional and respectful.  Trust begins at the top. 

• Workload and Resources - Concerns were regarding inadequate resources, class sizes, 
support for special education case loads.  LCSD follows the law on class sizes and are 
lower than in other districts.  The curriculum is now steady with HMH and i-Ready.  The 
plan is to stay with those for the long term. The board agreed, in general, that even in a 
small class, one behavior problem can be overwhelming. Support for those special needs 
classrooms is a priority. 

• Student and Community Challenges - Chronic absenteeism, low parental engagement, 
and student apathy hinder educational outcomes. Social promotion and weak 
foundational skills are also problematic. The district has implemented Student Absentee 
Advisory Board (SAAB).  LCSD schools are working on positive incentives, school 
competitions, extra recess, and other things to make it public and visible, honoring 
classes, peer pressure to incentivize coming to school.  The board would like to know 
when the "Parent University" events are happening to educate parents.  

• Health and Safety - LCSD Operations team is continually working to address facility 
issues.  This is ongoing. 

• Curriculum and Testing - LCSD curriculum is state-approved, testing is mandated, not 
controlled by the district, and there is a focus on growth and student achievement, in 
alignment with LCSD Portrait of a Learner. SBAC for grades 3-8 will be continuing 
and MAP for K-3 is the trigger for Read by 3 remediation. i-Ready tools K-3 will 
continue for the assessment, allowed by the state. 

 
5:55 break 
 
Called the meeting to order at 6:03 
 
Staff suggestions for improvement include schedule changes, aligning the calendar 
with other districts, and adjusting start/end times to better suit students and staff.  Increased 
support, more teacher training, dedicated reading interventionists, and in-school suspension 
staff to manage behavior. Policy Reforms, like stricter discipline, ending social promotion, 
and ability to combine sick/personal days into PTO. Resource Allocation, staff urge 
prioritizing classroom supplies over administrative costs, standardizing technology 
purchases, and addressing aging facilities. Staff Incentives, like higher pay for longevity, 
scholarships for continuing education, and better maternity leave policies. Transparency and 
Accountability - concerns about retaliation for voicing issues, using anonymous feedback 
mechanisms and greater board accountability. 
There was discussion about the professional training offered to staff.  There is a large 
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ongoing amount of training offered. The board receives the multiple emails that go out to 
staff offering PD. 
 
Suggestion box #2 
The first question, "What programs or opportunities would enhance students' educational 
experiences?"  11.5% of staff replied to this Suggestion Box.  
• After-School Tutoring & Enrichment - staff responses asked for tutoring across all grade 

levels.   Most schools have in person tutoring after school or during lunch. PAPER 
tutoring is available to all, Littera, summer school, Boys and Girls Club tutoring, and 
many enrichment opportunities.  CTE, culinary, woodshop in a box, and more.  The 
challenge is finding adults to teach and guide, we can find space, but to hire qualified 
person to take the job is a struggle.  

• CTE and Trade - There is strong demand for more Career and Technical Education 
offerings, such as culinary arts, welding, auto mechanics, construction, personal finance, 
and woodshop, particularly at middle and high schools.  This is a work in progress and 
there is always room to grow.   

• Life Skills and Home Econ - responses to "bring it back".  These positions are classified 
dependent on funding.  Being addressed with MS CTE offerings, Culinary, Woodshop in 
a Box, STEM, etc.  3 of our MS Teachers worked on a statewide committee to revise 
MS standards for CTE this year. PAES labs in all Middle Schools and High Schools. 
Project Discovery and iAchieve is being piloted at DHS through Vocational. We have 
multiple opportunities. The board commented on how good it is to provide these types of 
experiences, but again, there are no teachers interested in taking them on.   

• Art Music and Drama - funding at the schools, sites choose what program, usually based 
on personnel. Drama classes are offered at FHS and DHS.  Some Middle schools have 
drama clubs.  

• Physical Ed and Health - All MS and HS have licensed/certified teachers, offering daily 
PE.  It is a requirement for promotion/graduation. SVS is the only school without grass or 
new track.  

• Mental Health and SEL support - staff expressed the need for improved access to 
services, better SEL, and criticized current programs.  LCSD has Hazel Health, Safe 
Schools Professionals, Character Strong for MS and HS, Compass and Navigate 360 at 
elementary schools, and Al's Pal for PreK 

The second question, "What contributes to low reading and math scores, and how can 
we improve them?"  
• Behavior Challenges & Disruptions - staff frequently commented on student behavior 

disrupting the learning for others, calling for support systems and alternatives for 
disruptive students.   LCSD utilizes the Restorative Discipline plan, MTSS, interventions, 
the allocation for a board certified Behavioral Analyst (vacant), APEP and Thursday 
Night School.   

• Inconsistent Curriculum and Instructional Fidelity - Many cited frequent curriculum 
changes, lack of adherence to structured literacy or math programs, and inconsistent 
instructional practices across teachers and sites as major barriers to progress. There are 
weekly meetings to implement curriculum usage and monitor progress. LETRS training.  
Some teachers do not use the current tools which breeds inconsistency.  Teachers are 
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often unwilling to grow in new curriculum, unaware of technological tools and 
resources.  

• Lack of Student Accountability and Motivation - concern over student apathy toward 
testing, a lack of buy-in, and policies that pass students along regardless of effort or 
achievement.  Efforts are to change student apathy mindset.  Change the narrative around 
the ACT and WorkKeys.  Move to i-Ready for the diagnostics.  President Hendrix 
thanked the district for bringing WorkKeys to the district.  Hopefully, the state will see 
the benefits and use it.  

• Chronic absenteeism and Low Parent Involvement - Poor attendance among students—
and sometimes staff—was seen as a core issue, often tied to a lack of home support and 
inconsistent reinforcement of educational expectations.  Schools are increasing positive 
incentives, rewarding attendance. 

• Overtesting and Test Fatigue - Teachers and parents expressed deep frustration with 
excessive assessments, noting that frequent testing leads to disengagement and does not 
reflect true abilities or progress.  LCSD is working to minimize this with i-Ready K-8, 
MAP 9-10.  

• Lack of Foundational Skills and Early Intervention  - Phonics is part of HMH so LCSD is 
heading in the right direction.  Teachers getting LETRS training. 

Moving forward, the trustees are interested in the revised Restorative Discipline Plan and its 
use consistently across all schools.  The district will be revisiting the cell phone policy, with 
a look at other districts’ policies, to take responsibility away from the teachers, and help with 
class disruption.  
 
Trustee Farr reported on the JROTC program in the works.  They had an evaluation and a 
followup phone call that FHS is rated as a top school to participate.  A proposal will come 
for board action for the costs of the program.  
  

9. (For Possible Action) Discussion and possible action on agenda items for future board 
meetings and/or information item requests, including a summary by the superintendent. This 
item is being presented by Board President Hendrix and Superintendent Tim Logan. 
June 24 next meeting at the PLC. 
  

10. PUBLIC PARTICIPATION: At this time, the public is invited to address the Board on 
items over which the Board has jurisdiction or control. If you wish to speak, step up to the 
table, be seated, and state your name. Your comments are limited to no more than three 
minutes per agenda item with a maximum of ten minutes total.  In consideration of others, 
avoid repetition or designate a spokesperson to speak on behalf of your group. Although this 
Board does not restrict comments based upon viewpoint, comments will be prohibited if they 
are willfully disruptive, slanderous, amount to personal attacks or interfere with the rights of 
other speakers. Comments made during this time will be monitored by the Board President. 
The Board will conduct public comments after each item on the agenda on which action may 
be taken, before the Board takes action.  
Comments submitted electronically will be included in the minutes of the meeting. 
No comments 
 

11. ADJOURN: 7:04 pm 
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The notice for this meeting was posted on May 29, 2025, at Lyon County School District Administrative 
Office, Lyon County School District websites (http://lyoncsd.org) and the Nevada Public Notice Website 
(http://notice.nv.gov) in accordance with NRS 241.020 (3) (b).  
 

Lyon County School District Statement of Nondiscrimination and Accessibility 
The Lyon County School District does not discriminate on the basis of race, color, national origin, gender, 
disability or age in any of its policies, procedures, or practices, in compliance with Title VI of the Civil 
Rights Act of 1964 (pertaining to race, color, and national origin), Title IX of the Educational Amendments 
of 1972, section 504 of the Rehabilitation Act, the Americans with Disabilities Act, and Age Discrimination 
Act of 1975, and any other pertinent statute or requirement.  This non-discrimination policy covers 
admission, access, treatment, and employment in the district’s programs and activities, including 
occupational education.  For information regarding opportunity policies, or the filing of grievances, 
contact your school principal.  
 
The Lyon County School District is pleased to provide accommodations for the handicapped or disabled.  
Members of the public who are disabled and require special accommodations or assistance at the meeting 
are requested to notify the administrative assistant to the superintendent and board of trustees, in writing at 
25 E. Goldfield Avenue, Yerington, Nevada 89447; e-mail at mheim@lyoncsd.org; or by calling (775) 463-
6800 ext. 10034, at least one week prior to the meeting.  
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11,cc ,tie! v5 � l"7 , - �7.J /'e,,,,, o..J/....,...,,_k_s Cc-.. v-, . ,,,,j 

0- bov-1 cvcp 5.J.�d'-er! -I (N?ef �.:J<J.o... >·---
ht�·� +bz:/1:}_ _ _ .kt.L -1-..b. 

Signed: /'� ffi- k �
(Student's Signature)

- 0-r;:;,- S./.::;,,.,,J le :r. •# 
' •. 
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Attitude of Gratitude 

My name is ()s k':f c. r: and I am successful at 
student name 

'( • S because of 
school name 

/:is, 8 ;�t I et��-· 
teacher/staff member's name 

\ e� "u ¼_, .. (\ o. I want to thank him/her for t1 RI �l fl8 ci e 'V\ 

1 Ja

O, �ui 

i,, f' f_J e Y--

�� 
Me, 

o.4-

'-�h,d� �< "c� ¥-1-'Cl& 
5'he OI· 'So \11tp( 

r�ier t lbLt:18. __ 1-Ja_ ..

L; 

(\ccJ il..�-r
J 

'.)eJrJl 
u 

---------------------------------------

Signed: 05 Y'1 av {le\ o!/0 
student signature 

() 

� .. te,■:• 
- .r·

"' 

," 
�{:'- ·-.. -� ' 

�, 
♦ 

�� ��
! I ,� 

•. 
I ;_ £• ....-... .... t: 

·=,
-••r-• 
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Attitude of G ratitUde 

My name Is �61 Q nJ and I am successful at Silverland Middle School 

because of lDn!j � 

I want to thank him/her for 
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,. ' 

Attitude of Gratitude 
\l 

My name is 4 � \G '1 e v and I am successful at
my school, Silver Stage Elementary because of 
-�a.�01i...a< ...... , \...,2 .... \...-J\\�\ .. l\��) ..... �llo,J,.----------· 

I want to thank him,@ for
b.� \ �� ,r,(, W\... .t O .\-h 'q::, !.J\ U/ £ r � \o.f a t',Mo,.H ll ) ee
'AiQ,t � � � b -e, ·, ( I\,(\� ,J.>-� 51/1\� 01 '£ �"\Ad (),, \M 11£<'£ 0\,l 
c":-\b. o,\\b� C>C:: �} C" l) I!'\ � l', e/$ 5 0 N\� Q /\ � 1. C 9).1'\ 1I tl:� + s to-.p If
M,w ,..---; C )¢,1 U. >d.� t" � t., h l <>:,(£,do 1,11 ° [e 1 WI\ M 

� 0 � » � et \)\ °'0 \i, 'n. £lC \ ::r (h\S o .£ 2s£ \ s V::: R t.- I' -e(){ b �r
� b e� , \ \< e o-,, fcb a o, ro a M \ Jo 'J .e, o,'n de lJ; \\',fl s,,f -,S
().,. rN:h 4= '\ 'i � \ f � )r. \b °' 0 ¥- n .e_r °' tl J t 'lvf \

1
[ ( C \ a¼e 

h er r u M'::\ (, b '. J ti \n � /\ \< '7' 'C) "" , 
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Mission Statement Lyon County School District fosters learning for life, empowers connected learners, promotes 
student ownership, and encourages discovery learning for success in a rapidly evolving world. 

 

 

Lyon County School District 
Board Memo 

 
Date:   June 24, 2025 
 
To:   Board of School Trustees  
 
From:   Kyle Rodriguez, Fiscal Services Officer  
 
Re:   Final FY25 Budget Transfers 
___________________________________________________________________________________________ 
Recommendation: 
The Board of Trustees accepts the Final FY25 Budget Transfers for the General Fund, Special Education Fund, 
Capital Projects Fund & Bond Fund. 
 
Attachment(s): 
Per NRS 354.598005 section 5 (b); “Budget appropriations may be transferred between functions, funds or 
contingency accounts in the following manner, if such a transfer does not increase the total appropriation for 
any fiscal year and is not in conflict with other statutory provisions: 

(b) The person designated to administer the budget may transfer appropriations between functions or 
programs within a fund, if: 

(1) The governing body is advised of the action at the next regular meeting; and 
(2) The action is recorded in the official minutes of the meeting.” 

 
Budget Considerations 
There is no net increase in budgeted appropriations for these transfers; these transfers are between functions as 
allowed by state law.  
 
Discussed at Prior Meetings 
On March 25, 2025, the board of trustees accepted the budget transfer report, which authorized budget 
transfers between programs or functions for the General Fund. 
On February 25, 2025, the board of trustees accepted the budget transfer report, which authorized budget 
transfers between programs or functions for the General Fund. 
On November 19, 2024, the board of trustees accepted the budget transfer report, which authorized budget 
transfers between programs or functions for the General Fund. 
On October 22, 2024, the board of trustees accepted the budget transfer report, which authorized budget 
transfers between programs or functions for the General Fund. 
On September 24, 2024, the board of trustees accepted the budget transfer report, which authorized budget 
transfers between programs or functions for the General Fund. 
 
Attachments: 
FY25 Budget Adjustments  
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FY25 Estimated 

Ending 6/30/25 FY25 DECEMBER FY25 JUNE BUDGET CHANGE

RESOURCES:

Investment Earnings 805,535$               25,000$                 25,000$                 -$                        

Indirect Cost Recovery 296,435                 95,000                   95,000                   -                          

Rentals 34,119                   15,000                   15,000                   -                          

Other Revenue 167,890                 15,000                   15,000                   -                          

1,303,979$           150,000$               150,000$               -$                        

   State Sources:

PCFP Adjusted Base 102,486,572$       103,070,336$       103,070,336$       -                          

PCFP Transportation 5,008,400              5,008,400              5,008,400              -                          

PCFP Local Sped 9,568,684              9,568,684              9,568,684              -                          

117,063,656$       117,647,420$       117,647,420$       -$                        

   Federal Sources:

E-Rate Funds 488,216$               100,000$               100,000$               -                          

Forest Services 11,356                   100,000                 100,000                 -                          

499,572$               200,000$               200,000$               -$                        

Opening Fund Balance 22,337,969$         22,337,969$         22,337,969$         -$                        

-                          

Total All Resources 141,205,176$       140,335,389$       140,335,389$       -$                        

APPLICATIONS:

Instruction 42,561,735$         49,731,511$         46,219,511$         (3,512,000.00)$     

Vocational Programs 1,974,485              2,531,000              2,531,000              -                          

Cocurricular 845,342                 400,000                 1,000,000              600,000.00            

Athletics 1,966,465              1,947,000              2,097,000              150,000.00            

Student Support 4,254,786              4,411,000              4,549,000              138,000.00            

Instructional Staff Support 2,880,250              2,516,000              3,189,000              673,000.00            

General Administration 1,726,702              2,228,000              2,170,000              (58,000.00)             

School Administration 9,880,320              10,181,000           10,104,000           (77,000.00)             

Central Services 6,188,043              6,738,000              6,738,000              -                          

Operations and Maintenance 17,832,403           15,795,000           18,364,000           2,569,000.00         

Student Transportation 6,409,381              6,382,000              6,382,000              -                          

Architectural & Engineering 1,725,430              1,550,000              1,730,000              180,000.00            

Building & Construction 35,850                   100,000                 40,000                   (60,000.00)             

Site Improvement 109,648                 225,000                 125,000                 (100,000.00)           

Building Improvements 3,090,754              2,300,000              3,097,000              797,000.00            

Total 101,481,594$       107,035,511$       108,335,511$       1,300,000$            

  Transfers to other funds

English Language Fund 1,250,000$           1,250,000$           1,250,000$           -$                        

Gifted & Talented Fund 323,302                 500,000                 500,000                 -                          

At-Risk Fund 787,079                 1,110,000              1,110,000              -                          

Special Education Fund 15,289,679           16,830,000           16,830,000           -                          

Medicaid Fund 100,000                 100,000                 100,000                 -                          

Federal School Lunch Fund 500,000                 500,000                 500,000                 -                          

Capital Projects Fund 1,000,000              1,000,000              1,000,000              -                          

Health Insurance Fund

Contingency -                         1,300,000              -                         (1,300,000)             

Total Other 19,250,060$         22,590,000$         21,290,000$         (1,300,000)$           

ENDING FUND BALANCE 20,473,522$         10,709,878$         10,709,878$         -$                        

Total All Applications 141,205,176$       140,335,389$       140,335,389$       -$                        

Other Financing Sources

LYON COUNTY SCHOOL DISTRICT

GENERAL FUND BUDGET COMPARISON

FY25 DECEMBER VS FY25 JUNE FINAL 

   Local Sources:

Expenditures
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FY25 Estimated 

Ending 6/30/25 FY25 DECEMBER FY25 JUNE CHANGE

RESOURCES:

   State Sources: 5,048,529.00        4,835,124.00       4,835,124.00       -                        

   Transfers In: 15,289,679.00      16,830,000.00     16,830,000.00     -                        

Opening Fund Balance 415,969$               415,969$              415,969$              -$                     

-                        

Total All Resources 20,754,177$         22,081,093$        22,081,093$        -$                     

APPLICATIONS: -                        

-                        

Instruction 12,268,020.00$   13,158,093.00$   13,203,093.00$   45,000.00$         

Student Support 7,032,049.00        7,038,000.00       7,120,000.00       82,000.00           

Instructional Staff Support 20,078.00              366,000.00           33,000.00             (333,000.00)        

General Administration 460,574.00           329,000.00           525,000.00           196,000.00         

Operations and Maintenance 5,456.00                -                         10,000.00             10,000.00           

Student Transportation 968,000.00           1,190,000.00       1,190,000.00       -                        

-                        

-                        

Total 20,754,177$         22,081,093$        22,081,093$        -                        

ENDING FUND BALANCE -$                        -$                       -$                       -$                     

LYON COUNTY SCHOOL DISTRICT

FY25 DECEMBER VS FY25 JUNE FINAL 

SPECIAL EDUCATION FUND BUDGET COMPARISON

Expenditures
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FY25 Estimated 

Ending 6/30/25 FY25 DECEMBER FY25 JUNE CHANGE

RESOURCES:

   Local Sources: 2,237,874.13        1,774,787.00       2,237,874.13       463,087.13$        

   Transfers In: 1,000,000.00        1,000,000.00       1,000,000.00       -                        

Opening Fund Balance 5,611,078$           5,611,078$          5,611,078$          -$                      

-                        

Total All Resources 8,848,952$           8,385,865$          8,848,952$          463,087$              

APPLICATIONS:

Operations and Maintenance 230,298.00$         -$                      245,000.00$        245,000.00$        

Architecture/Engineering 2,460.00               -                        2,500.00               2,500.00               

Site Improvement 994,493.83           1,250,000.00       1,150,000.00       (100,000.00)         

Building Improvement 4,286,383.00        5,750,000.00       5,602,500.00       (147,500.00)         

Instructional Staff Support -                        

General Administration -                        

Operations and Maintenance -                        

Student Transportation -                        

-                        

-                        

Total 5,280,877$           7,000,000$          7,000,000$          -$                      

ENDING FUND BALANCE 3,568,075$           1,385,865$          1,848,952$          463,087$              

LYON COUNTY SCHOOL DISTRICT

CAPITAL PROJECTS FUND BUDGET COMPARISON

FY25 DECEMBER VS FY25 JUNE FINAL 

Expenditures
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FY25 Estimated 

Ending 6/30/25 FY25 DECEMBER FY25 JUNE CHANGE

RESOURCES:

   Local Sources: 788,802.00           100,000.00           100,000.00           -                       

   Other Sources: 14,995,801.00      14,995,801.00     14,995,801.00     -                       

Opening Fund Balance 10,679,875$         10,679,875$        10,679,875$        -$                     

-                       

Total All Resources 26,464,478$         25,775,676$        25,775,676$        -$                     

APPLICATIONS: -                       

-                       

General Administration 206,332.64$         125,000.00$        250,000.00$        125,000.00$       

Operations and Maintenance 347,581.00           -                         500,000.00           500,000.00         

Student Transportation 1,924,125.00        2,210,000.00       2,210,000.00       -                       

Architecture/Engineering 90,194.50              250,000.00           200,000.00           (50,000.00)          

Educational Specification Development -                         75,000.00             -                         (75,000.00)          

Building Acquisition & Construction 3,780,467.00        4,000,000.00       4,250,000.00       250,000.00         

Site Improvement 17,785.00              850,000.00           250,000.00           (600,000.00)        

Building Improvement 9,062,082.00        13,000,000.00     12,850,000.00     (150,000.00)        

-                       

Total 15,428,567$         20,510,000$        20,510,000$        -$                     

ENDING FUND BALANCE 11,035,911$         5,265,676$           5,265,676$           -$                     

LYON COUNTY SCHOOL DISTRICT

BONDS FUND BUDGET COMPARISON

FY25 DECEMBER VS FY25 JUNE FINAL 

Expenditures
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LYON COUNTY SCHOOL DISTRICT 

LICENSED 
PERSONNEL REPORT LIC 0601 – June 24, 2025  

That the Board of Trustees approves the following recommendations: 

HIRINGS: 

SCHOOL/SITE POSITION 
NE

W 
EST 

FUNDED BY and 

BOARD 

APPROVAL 

DATE 

{if new position} 

EFF. 

DATE 

NAME OF 

RECOMMENDED 

EMPLOYEE 

Cottonwood Elementary Teacher  X (D. Foster) 8/20/25 Desiree Winship 

Cottonwood Elementary Teacher  X (L. Sousa) 8/20/25 Allison Bridgewater 

Dayton Elementary School Nurse  X (E. Etchegaray) 8/20/25 Meaghan Rand 

Dayton High Teacher  X (J. Jennings) 8/20/25 Elena Hansen 

LyOnline Distance Ed Teacher X  New allocation 8/20/25 Tim Hamilton 

East Valley Elementary Counselor  X (C. Owings) 8/14/25 Lani Von Linsowe 

Fernley High Teacher  X (D. 

Wildermuth) 

8/26/25 Daron Wildermuth 

Fernley High Teacher  X (J. Jordan) 8/26/25 John Jordan 

Fernley High Teacher  X (D. Chapin) 8/26/25 Diane Chapin 

Fernley High Teacher  X (T. Keener) 8/26/25 Tammy Keener 

Fernley High Teacher  X (B. O’Neill) 8/26/25 Brian O’Neill 

Fernley High Teacher  X (C. Ward) 8/26/25 Christopher Ward 

Fernley Intermediate Teacher  X (L. Juceam) 8/20/25 Skyler Hester 

Fernley Intermediate Teacher  X (R. Hatch) 8/20/25 Linda Harrison 

Fernley Intermediate Teacher  X (K. Ward) 8/26/25 Kelly Ward 

Silver Stage High Teacher  X (K. Voegele) 8/20/25 Kaitlynn Gerton 

Silverland Middle Teacher  X (M. Hogan) 8/20/25 Michael Hogan 

Sutro Elementary Teacher X  New allocation 8/20/25 Carol Owens 

Sutro Elementary Teacher  X (T. Risner) 8/20/25 Theresa Risner 

Yerington Intermediate Counselor  X (M. Pope) 8/19/25 Malinda Pope 

Yerington Intermediate Teacher  X (A.Aiazzi) 8/26/25 Anastasia Aiazzi 

Yerington Intermediate Teacher  X (J. Nicholas) 8/26/25 John Nicholas 

 

SEPARATIONS: 
SCHOOL/SITE POSITION EFF. DATE EMPLOYEE 

Cottonwood Elementary Assistant Principal 6/27/25 Victoria Church 

Fernley Elementary Teacher  6/13/25 Michelle Earthman 

Fernley High Teacher 6/13/25 Ileigh Simons 

Silver Stage High Teacher 6/13/25 Alec Mariani 
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LYON COUNTY SCHOOL DISTRICT 

CLASSIFIED 
PERSONNEL REPORT CL 0601– June 24, 2025 

That the Board of Trustees approves the following recommendations: 

HIRINGS: 

SCHOOL/SITE POSITION NEW EST. 

FUNDED BY and 

BOARD 

APPROVAL 

DATE 

EFF. 

DATE 

Name of Recommended 

Employee 

Dayton Elementary 

College and Career 

Readiness 

Interventionist 

 X (R. Robinson) 8/29/25 Patricia Sanborn 

Dayton High 

College and Career 

Readiness 

Interventionist 

 X (D. Brown) 8/29/25 Jamie Graham 

East Valley Elementary Maintenance I  X (C. Fritz) 6/2/25 Jerald Mayhugh 

Fernley High Secretary Aide  X (T. Baril) 8/25/25 Candice Portrey 

Fernley High 
Sign Language 

Interrupter 
 X (K.Watson) 8/29/25 Tauni Judd 

LyOnline Distance Ed School Secretary  X (S. O’Donnell) 8/18/25 
Rosamaria 

Hernandez 

Silver Stage Middle Custodian  X (R. Lowry) 6/10/25 Julia Garcia Vazquez 

Silverland Middle APEP Aide  X (L. Wodke) 8/29/25 Joshua Paulman 

Yerington High Custodian  X (D. Wertz) 6/5/25 Terrell Redmon 

Yerington High  School Nurse  X (G. Kehres) 8/26/25 Laura Triplett 

 

SEPARATIONS: 

SCHOOL/SITE POSITION EFF. DATE EMPLOYEE 

Cottonwood Elementary Paraprofessional 6/13/25 Karly Francis 

Cottonwood Elementary Paraprofessional 6/13/25 Charlotte Pfaunmiller 

Dayton Elementary Paraprofessional 6/13/25 Amanda Madriles 

Dayton High Paraprofessional 6/13/25 Michelle Hodges 

Dayton Intermediate Maintenance II 6/20/25 Vincent Daw 

Dayton Intermediate Paraprofessional 6/13/25 Elaine Janas 

District Office Business Bookkeeper 7/8/25 Deborah McDonald 

East Valley Elementary Paraprofessional 6/13/25 Eva Fernandez 

East Valley Elementary Paraprofessional 6/13/25 Rose Taylor 

Fernley Elementary Custodian 6/13/25 Hayden Bluhm 

Fernley High Secretary Aide 6/18/25 Judy Mendez 

Fernley High Paraprofessional 6/13/25 Danielle Busch 

Fernley Transportation Bus Driver 6/13/25 Robert Barnett 

Riverview Elementary Paraprofessional 6/13/25 Martha Gutierrez 

Riverview Elementary Paraprofessional 6/13/25 Irelynn House 

Silver Stage Elementary Paraprofessional 6/13/25 Michaela Wardrobe 

Sutro Elementary Custodian 5/23/25 Lorie Hosman 

Sutro Elementary Paraprofessional 6/13/25 Hannah Fowler 

Yerington Elementary Paraprofessional 6/13/25 Sierra Sanchez 

Yerington Elementary Paraprofessional 6/13/25 Itzel Magdaleno Reyes 

Yerington Intermediate Principal Secretary 7/31/25 Melody Adams 

Yerington High Paraprofessional 6/13/25 Nancy Waldaias 
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Extra Duty Contracts Report June 24, 2025

DAC Description Name
1 YERINGTON HIGH SCHOOL Xduty - Yearbook Advisor HS CHILDS, CARA

2 SMITH VALLEY SCHOOLS Xduty - Track HS Head JONES-RIGSBY, NICOLE A

3 SMITH VALLEY SCHOOLS Xduty - Academic Fair, School MS SANDERSON, MONICA
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Lyon County School District June 24, 2025
Volunteer Report

School Site Volunteer Position Name
1 Silver Stage High Volunteer at Safe/Sober night Christina Cleveland
2 Silver Stage High Volunteer at Safe/Sober night Nicole Ferguson
3 Silver Stage High Volunteer at Safe/Sober night Kim Thelander
4 Yerington Elementary Classroom Volunteer Mariah Montero
5 Yerington Elementary Classroom Volunteer Maria Ballard
6 Yerington Elementary Classroom Volunteer Veronica Cervantez

1 of 1 Board Report Volunteer 2025-06
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LYON COUNTY SCHOOL DISTRICT 

TRAVEL REQUEST 

NOTE: See LCSD Board Policy GBCF: Work-Related Travel for all requirements. 

Name(s) of 
Attendees 
SCHOOL 

Heather Moyle, Sandra Garner+ 2 EL teachers 

District office 

NAME OF CONFERENCE: 
U 

• 
·t f w· · M d. 2025 A I C f (Do Not Use Acronyms) mvers, y o Isconsrn- a rson nnua on erence 

(A TI ACH conference program information and provide website address) 

CITY /STATE OF CONFERENCE: Seattle, Washington -------------------------
DA TE OF DEPARTURE: 10/27/2025 DATE OF RETURN: 

Traininefrrave1/Conference is (check all that apply): Mandated by the state 
Needed for certification/licensing Related to the District Performance Plan 
Performance Plan Related to a specific program/ course Other 

10/31/2025 

Mandated by the district 
Related to our School 

Provide a detailed description below of the focus of the conference, and how attending will have a positive 

impact on climate, culture, and student learning. 

As the premier event for educators of Pre-K thought grade 12 multilingual learners. The WIDA Annual 
Conference gives educators the opportunity to share best practices and learn about innovative 
classroom strategies. Participants from around the globe include ELL/ESL teachers, content teachers, 
district and state coordinators, early care and education practitioners, school administrators, 
researchers and more. 

As attendees, we will participate in sessions that offer a variety and depth of learning. Hear from 
knowledgeable and experienced presenters in the field. Acquire practical application resources and 
strategies. Learn best practices for supporting multilingual learners in our work. Discover innovative 
approaches to instruction and engage with colleagues and professionals in the field. 

By attending the 2025 WIDA Annual Conference we will return with new and innovative strategies, 
tools and resources and an expanded knowledge of best practices to share with our team and readily 
implement into practice. 

TRAVEL APPROVED: Date (p -5-� � 

TRAVEL APPROVED: Date & -1..e-JlS°"

District Office Use Only 

Received by District Office Date: � / {R. f�S 
f l

Board Approved: Yes ( ) No ( ) Date: ____ _ 

LCSD Travel Request Form Rev. 1/6/15 

Site admini tor ors e • or signature 

Su
� 

1 
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LYON COUNTY SCHOOL DISTRICT

TRAVEL REQUEST 

NOTE: See LCSD Board Policy GBCF: Work-Related Travel for all requirements. 

Name(s) of Ryan Robinson, Les Evasovic, Judith Ellis, Wyndy Jackson
Attendees 
SCHOOL LCSD Transportation 
NAME OF CONFERENCE: N d D rt t f Ed t· p ·1 T rt t· St t M t· (Do Not Use Acronyms) eva a epa men o uca I0n up1 ranspo a I0n a e ee Ing 
{ATTACH conference program information and provide website address) 

CITY/STATE OF CONFERENCE: Henderson, Nevada 
-------------------------

DATE OF DEPARTURE: 7/6/2025 DATE OF RETURN: 

Traininglfrave1/Conference is (check all that apply): Mandated by the state 
Needed for certification/licensing Related to the District Performance Plan 
Performance Plan Related to a specific program/course Other I 

7/8/2025 

Mandated by the district 
Related to our School 

Provide a detailed description below of the focus of the conference, and how attending will have a positive 

impact on clim_!�, £.Ulture,~and student learning. 

The Department of Education's annual State Transportation Meeting brings together representatives 
from all school districts across Nevada to discuss and review critical updates related to school 
transportation. Key topics will include changes to school bus driver training requirements, vehicle 
out-of-service criteria, and updates to relevant federal and state transportation laws. 
During the meeting, participants will collaboratively review and revise the following documents to 
ensure they remain accurate, compliant, and reflective of current best practices: 

Nevada School Bus Driver Training Manual 
Nevada School Bus Minimum Standards Manual 
Nevada School Bus Out-of-Service Criteria Manual 
Nevada School Bus Driver Certification Test 

This meeting serves as an essential forum for maintaining statewide consistency, safety, and 
regulatory compliance in student transportation. 

TRAVEL APPROVED: Date 6/6/2025

TRAVEL APPROVED: Date /.t I fl' /15 

District Office Use Only 

Received by District Office

Board Approved: Yes ( ) No ( )

LCSD Travel Request Form Rev. 1/6/25 

Date: 0 / t.R J J 5
r 1 

Date: u/1., 

1 
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Please ensure that you read and comply with Lyon County School District Policy GBCF: 
Work�Related Travel when completing this form and submitting for reimbursable items. 
Properly mark the funding source of the travel. 

If funded by a grant or other, specify grant/other name here: ______________ _ 

BUDGET# NA Total 
---------------

Registration 
Fees: Attendees X 

$ 
Reg. fee 0. 00

BUDGET# 
100.170.0000.000 .2730.580.10000.00.000 

Travel By
: SW A" L" ir mes

(Air, district car, private car for personal convenience, etc.) 

BUDGET# 
100.170.0000.000.2730.580.10000.00.000 

-----

$ 
1579.84 

$ 
Lodging: Room rate 179.75 X 2 X 2 nights 719.60 

(Use GSA ratings for lodging and meals www.gsa.gov ATTENDEE WILL OWE 
DIFFERENCE if applicable) lodging receipts must be obtained and sent to District
Office upon return. 

Meals: Breakfast $
16.QQ x 2 X 4

days 

Lunch $
19.00 x2x4 

days 

Dinner $ 28.QQ x 3 X 4
days 

Incidental $ 5.00 x3x4
days 

Substitutes: # of Days 0 /day 

Other transportation fees: (i.e. car rental, taxi, 
shuttle, parking, mileage to/from airport, etc.) 

Other Miscellaneous expenses: (attach explanation) 
TOT AL EXPENSES 

$ 
128.00 

$ 
152.00 

$ 
336.00 

$ 

0.00 

$ 100.00

$ 

$ 3075.44 

- - ---- --------=- - -- -
' '' ••• 

- 44 .__ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

,.,.FAILURE TO COMPLETE ANY PART OF THIS FORM WILL RESULT IN THE FORM BEING 
RETURNED AND/OR TRAVEL DENIED. 

LCSD Travel Request Form Rev. 1/6/25 2 
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Conference Information 
Conference Dates & Times: July 7th and 8th 9am - 4pm
Name of where conference/ training is being held . . . (i.e. Hotel, School, College, Convention Center): Clark County School District Transportation South Yard

Airline Information 
Note: Conference registration and travel arrangements will only be made after school board approval. Only 
ai,fare, lodging, and conference registration are eligible for payment prior to traveling. All other expenses 
will be reimbursed after travel per LCSD Policy GBCF: Work-Related Travel. 

Attach your preferred and most economical flight schedule (i.e. Southwest, Delta, United, etc.) 

Date & Time you wish to DEPART:
7/6/2025@ 6:20pm 

Date & Time you wish to RETURN:
7/8/2025@ 7:25pm 

List any special notes here:

Are you renting a caro Ye1 ✓ 1 No How many days?2
Note: Car insurance should be declined as the district insurance provides adequate coverage. 

Lodging Information 

Note: Lodging must be made by Attendee or Site for purchase order payments only. No district office 
credit card charges. 

Lod. All travelers agree to share lodging as
[Z)YesONo csJF�r Diem Rate): 126.00 appropriate?

Register under what name(s)?
Ryan Robinson / Wyndy Jackson 

Name, Address, Phone number of
lodging establishment: South Point Hotel Casino. 97777 S Las Vegas Blvd, Las Vegas Nevada, 89183/ 866-791-7626 

DEADLINE"DATE: Code Information: 

NOTE: Please furnish a copy of any information you have on the conference, workshop, training, etc. Please email 
travel request with SIGNATURES to Superintendent's office for approval. 

LCSD Travel Request Form Rev. 1/6/25 3

73



Robinson, Ryan <rrobinson@lyoncsd.org>

Annual Transportation Meeting Save the Date
1 message

Jeremy Silva <jeremy.silva@doe.nv.gov> Thu, Jun 5, 2025 at 3:08 PM
Cc: "Daisy M. Marglin" <daisy.m.marglin@doe.nv.gov>, Rhodora Alonzo <rhodora.alonzo@doe.nv.gov>, LaNesha Battle
<lanesha.battle@doe.nv.gov>

Hello all!

Please save the date and join us for our annual transportation meeting. Special thank you to Assistant Superintendent
Rideout with Clark County School District for allowing us to be hosted at their bus yard.

What: Annual transportation meeting

When: July 7th - July 8th 9a-4p 

Where: 975 Welpman Way
Henderson, NV 89044

Who: Anyone with a stake in pupil transportation is welcome to attend.

Keep an eye out for further information and a sign up link. Save these dates and we hope you can make it. 

Please forward this on to anyone you feel would benefit from attendance or may want to attend. 

Mr. Jeremy Silva (he/him)
State of Nevada | Department of Education |     
Office for a Safe and Respectful Learning Environment
2080 E. Flamingo Rd., Ste. 210, Las Vegas, NV 89119    
T: (702) 486-2357 E: Jeremy.silva@doe.nv.gov
 
CONFIDENTIALITY - This message and accompanying documents are covered by the electronic communications Privacy Act, 18
U.S.C. §§ 2510-2521, may be covered by the Family Educational Rights and Privacy Act (FERPA) 20 U.S.C. § 122g; 34 CFR Part 99 and
may contain confidential information or Protected Information intended for the specified individual(s) only. If you are not the
intended recipient or an agent responsible for delivering it to the intended recipient, you are hereby notified that you have received
this document in error and that any review, dissemination, copying, or the taking of any action based on the contents of this
information is strictly prohibited. Violations may result in administrative, civil, or criminal penalties.  If you have received this
communication in error, please notify sender immediately by e-mail, and delete the message.  The Nevada Department of Education
will not accept any liability in respect of such communication that violates our e-mail policy.

6/6/25, 11:29 AM Lyon County School District Mail - Annual Transportation Meeting Save the Date

https://mail.google.com/mail/u/0/?ik=9fb6551f10&view=pt&search=all&permthid=thread-f:1834128553405862004&simpl=msg-f:1834128553405862004 1/1
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 Log in Español 

JUL 6 - 8

RNO   LAS

Trip & Price Details

SUBTOTAL 1,355.76
TAXES & FEES 224.08
TRIP TOTAL 1,579.84



Price Passengers Payment Confirmation

Helpful Information:

All fares and fare ranges are subject to change until purchased and are per person for each way of travel.
For more information regarding Cash + Points, visit Southwest.com/rrterms

 Flight Modify

 Sun 7/6  1 hr 25 min

# 1672

RNO
6:20 PM

LAS
7:45 PM

Nonstop Wanna Get Away Plus

 Tue 7/8  1 hr 25 min

# 2073

LAS
6:00 PM

RNO
7:25 PM

Nonstop Wanna Get Away Plus

Base fare
4 Passenger(s)

$1,355.76

Taxes and fees

Flight total $1,579.84

$224.08

or from $155/mo*
with Learn more

 Flight Extras

Upgrade to Anytime
Prices shown per passenger, per one-way.







Refundable6

Priority and Express Lanes12

Earn 10 Rapid Rewards® points per dollar3

*Please read the fare rules associated with this purchase.

Upgrade departing trip for $60

Upgrade returning trip for $60

Upgrade both for $120

Apply upgrade

$

$

$

Show price breakdown

Don't miss the points!
You'll earn 2 points per $1 on this flight

6/6/25, 11:18 AM Trip and Price Details | Southwest Airlines

https://www.southwest.com/air/booking/price.html 1/2
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No worries, your flight will remain in your cart while you search for a car.

PICK-UP LOCATION

Las Vegas, NV - LAS

PICK-UP DATE

Sun, Jul 6, 2025

PICK-UP TIME

RETURN LOCATION

Las Vegas, NV - LAS

RETURN DATE

Tue, Jul 8, 2025

RETURN TIME

RENTAL COMPANY (Optional) VEHICLE SIZE (Optional)

with your Rapid Rewards® Plus Card.

Not ready to buy yet? Save this flight for later. Continue to passengers

By clicking 'Continue', you agree to accept the 
and want to continue with this purchase.

fare rules

 Add a Car Products not confirmed until purchase.

 Add a car

Book now. Pay later!

From $37.11*/day in
Las Vegas

*Taxes and fees excl. Terms apply.

Book now

9:00 PM 

5:00 PM 

 

Search

Not ready to buy yet? Save this flight for later. Continue to passengers

By clicking 'Continue', you agree to accept the 
and want to continue with this purchase.

fare rules

No-show policy

If you do not plan to travel on your flight, you must cancel your reservation at least 10 minutes prior to the flight’s original scheduled departure
time.  If you do not cancel your reservation at least 10 minutes before the flight's original scheduled departure time, your reservation will be
canceled, and your funds and points may be forfeited. Learn more.  

Fare Benefits

Basic1

Basic fares are non-refundable and non-changeable except as allowed by our 24-hour cancellation policy. Customers may be eligible for a
flight credit if canceled at least 10 minutes prior to the flight's original departure time.
 

Checked bag2

Bag fees will apply to Basic, Wanna Get Away Plus®, and Anytime fares booked and ticketed and/or changed on or after May 28, 2025.
Business Select® will continue to receive two free checked bags. Rapid Rewards® A-List Preferred members will receive their first and
second checked bags for free. A-List members and Rapid Rewards® Credit Cardmembers will only receive their first checked bag for free.
Checked bag benefits will not apply on flights booked with a partner carrier. Weight and size limits apply. Additional allowances, benefits,
and/or exceptions may apply.  Learn more.
 

Las Vegas, NV7/06 

Las Vegas, NV7/08 

No preference No preference





6/6/25, 11:18 AM Trip and Price Details | Southwest Airlines

https://www.southwest.com/air/booking/price.html 2/2
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FY 2025 per diem rates for Nevada
Daily lodging rates (excluding taxes) | October 2024 - September 2025

Primary destination  County  2024 Oct Nov Dec 2025 Jan Feb Mar Apr May Jun Jul Aug Sep

Standard Rate

Applies
for all
locations
without
specified
rates

$110 $110 $110 $110 $110 $110 $110 $110 $110 $110 $110 $110

Incline Village / Reno /
Sparks Washoe $138 $138 $138 $138 $138 $138 $138 $138 $138 $184 $184 $138

Las Vegas Clark $126 $126 $126 $159 $159 $159 $126 $126 $126 $126 $126 $126

6/6/25, 11:09 AM FY 2025 per diem rates for Nevada

about:blank 1/1
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FY 2025 per diem rates for Nevada
Meals and incidental expenses (M&IE) rates and breakdown

Primary destination  County  M&IE
total Breakfast Lunch Dinner Incidental

expenses

First
and

lastday
of

travel

Standard Rate

Applies
for all
locations
without
specified
rates

$68 $16 $19 $28 $5 $51.00

Incline Village / Reno /
Sparks Washoe $80 $20 $22 $33 $5 $60.00

Las Vegas Clark $86 $22 $23 $36 $5 $64.50

6/6/25, 11:08 AM FY 2025 per diem rates for Nevada

about:blank 1/1
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To Harry Reid International Airport (L

Rides we think you'll like

Economy

Premium

Pickup: Jul 6, 12:15 PM For me

UberX 4
Recommended $28.92

UberXL 6
Affordable rides for groups up to 6 $41.57

Comfort 4
Newer cars with extra legroom $39.14

Premier SUV 6
Luxury rides for 6 with highly-rated drivers $69.20

Comfort Electric 4
Newer electric vehicles with extra legroom $43.79

Add Payment Method

Reserve ride

Choose a ride

This website uses third party advertising
cookies to serve you relevant ads. You may
opt-out from these third party ad cookies by
clicking the “Opt-out” button below. If you
have an Uber account, you may opt-out of
the “sale” or “sharing” of your data here.

Opt out Got it

6/6/25, 11:14 AM Plan your Uber journey

https://m.uber.com/go/reserve/product-selection?ad_id=694770044603&campaign_id=22340811310&drop%5B0%5D=%7B"addressLine1"%3A"Harry … 1/1
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Please ensure that you read and comply with Lyon County School District Policy GBCF: 
Work-Related Travel when completing this form and submitting for reimbursable items. 
Properly mark the funding source of the travel. 

ESTIMATED EXPENSES 

If funded by a grant or other, specify grant/other name here: 
Perkins 

BUDGET# 280.631.0000.300.2213.580.10000.00.000 Total 
--

Registration 
Attendees 1 X 625 

$ 
625 Fees: Reg. fee 

BUDGET# 
280.631.0000.300.2213.580.10000.00.000 

Travel By: 
A

"
tr 

$ 
496.36 

(Air, district car, private car for personal convenience, etc.) 

BUDGET# 
280.631.0000.300.2213.580.10000.00.000 

Lodging: Room rate 269.86 X 4 nights 1 
1079.43 

(Use GSA ratings for lodging and meals www.gsa.gov ATTENDEE WILL OWE 
DIFFERENCE if applicable) lodgin£ receie.ts must be obtained and sent to District
Office upon return. 

Meals: Breakfast 

Lunch 

Dinner 

Incidental 

$ 
22 x4 

days 

$ 
23 x5 

days 

$ 
36 x4 

days 

$ 
5 x5 

days 

Substitutes: # of Days 5 X $145 /day 

Other transportation fees: (i.e. car rental, taxi, 
shuttle, parking, mileage to/from airport, etc.) 

Other Miscellaneous expenses: (attach explanation) 
TOT AL EXPENSES 

$ 
88 

$ 
115 

$ 
144 

$ 
25 

725 

$ 200 

$ 

$ 3497.79 

District Grant Sclraol 
Office Sm 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

✓ 

""'"FAILURE TO COMPLETE ANY PART OF THIS FORM WILL RESULT IN THE FORM BEING 
RETURNED AND/OR TRAVEL DENIED. 

LCSD Travel Request Form Rev. 1/6/25 2 
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Conference Information 

Conferenc�-Da�s&Tmtes:- December 9-12, 2025
Name of where co. erence/ training is being held 
(i.e. Hotel, School, College, Convention Center): Gaylord Opryland Resort & Convention Center

Airline Information 

Note: Conference registration and travel arrangements will only be made after school board approval. Only 
airfare, lodging, and conference registration are eligible for payment prior to traveling. All other ex.penses 
will be reimbursed a-fter travel per LCSD Policy GBCF: Work-Related Travel. 

Attach your preferred and most economical flight schedule (i.e. Southwest, Delta, United, etc.) 

Date&: 

- _1QDJW
. .  � .  . -· . December 8 

December 12 
LiSt anyspeci notes ere: 

Southwest Rapid Rewards Number: 124184325

Are you renting a caro Ye1✓ 1 No Howmanydays? 

Note: Car insurance should be declined as the district insurance provides adequate coverage. 

Lodg!ng Information 

Note: Lodging must be made by Attendee or Site for purchase order payments only. No district office 
credit card charges. 

Lod • - _ · . , •
GSJID� Dieip.BJ,�):: .. : .. : ?�- . 

- - -� "- -

.. 
... 

Register under wfultruune(s)? 

- --� 
- ·~·-

Name, Adc;lres�, ���_-n.utpl;;er �f 
lod • • establishment gtng - --_·-,:···-·-,.-:-:-···· .. -;·.

; · l 

All travelers agree to share lodging as 
[l)YesONo appropriate? 

Will Bumgardner 

' Gaylord Opryland Resort & Convention Center 2800 Opryland Dr. Nashville, TN 37214 (615) 889-1000 

DEADLINE'PA�f ·-,\NQ!rQfficial date . Code Information: hllpa:li'book.paalcoy.cam/gtl220231888?glld-ecti618'1bZ2dtacaCo1bc:1fc:cd5rd593 

•• --•·· ·--·-· - -----------------

NOTE: Please furnish a copy of any information you have on the conference, workshop, training, etc. Please email 
travel request with SIGNATURES to Superintendent's office for approval. 

LCSD Travel Request Form Rev. 1/6/25 3 82



   

SCHEDULE AT-A-GLANCE

#VISIONCTE25
Monday, December 8

Noon  – 6:00 p.m.  Registration

Tuesday, December 9

7:00 a.m.– 6:00 p.m. Registration

7:00 a.m.– 6:00 p.m. ShopACTE

Dates and Times TBD
Region Policy and Business Meetings 
Please see app

Dates and Times TBD
Division Policy and Business Meetings
Please see app

Companion Events

IVETA North America Regional Conference
LAPSEN National Conference
The National Association of Agricultural Educators Convention

Workshops & Tours – Click here for the complete listing!

4:00 – 5:00 p.m. Division Social Gatherings

7:00 – 9:00 p.m. ACTE Awards Gala, Grand Hyatt

Wednesday, December 10

7:00 a.m.– 4:00 p.m. Registration

7:00 – 8:00 a.m. First–time Attendee Orientation

8:15 – 9:45 a.m. Opening General Session: Amanda Brickman

10:00 a.m. – 5:00 p.m. CareerTech Expo (Dedicated Expo time 10:00-11:45 a.m.)

10:00 a.m. – 4:00 p.m. CareerTech Expo Workshops

5/30/25, 11:21 AM Schedule At-A-Glance

https://www.careertechvision.com//schedule.cfm 1/3
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Monday, December 8

10:00 – 11:00 a.m. Assembly of Delegates

11:45 a.m.–12:45 p.m.
Opening ACTE Division Sessions
Please see app

1:00 – 1:45 p.m. Concurrent Sessions*

2:00 – 2:45 p.m. Concurrent Sessions

3:00 – 3:45 p.m. Concurrent Sessions

4:00 – 4:45 p.m. Concurrent Sessions

Thursday, December 11

7:00 a.m. – Noon Registration

8:00 – 9:00 a.m.
Mega Sessions
Please see app

9:00 a.m. – 3:00 p.m. CareerTech Expo (Dedicated Expo time 11:45 a.m.–1:00 p.m.)

9:00 – 10:15 a.m. Meet the ACTE Candidates at ACTE Booth in Expo, Exposition Hall

9:00 a.m. – 3:00 p.m. CareerTech Expo Workshops

10:00 – 10:45 a.m. Concurrent Sessions

11:00 –11:45 a.m. Concurrent Sessions

1:00 – 1:45 p.m. Concurrent Sessions

2:00 – 2:45 p.m. Concurrent Sessions

3:00 – 3:45 p.m. Concurrent Sessions

4:00 – 4:45 p.m. Concurrent Sessions

6:00 – 8:00 p.m. Young Professionals Networking Reception

7:00 – 9:00 p.m. President's Reception

Friday, December 12

8:00 – 9:00 a.m. State Association Leadership Breakfast

8:30 – 9:15 a.m. Concurrent Sessions

9:30–10:15 a.m.         Concurrent Sessions

10:30 a.m. – Noon Closing General Session

 

 

A Special Thanks to Our Sponsors

 

5/30/25, 11:21 AM Schedule At-A-Glance

https://www.careertechvision.com//schedule.cfm 2/3

84



Rewards Program Add your hotel's rewards program to get all the benefits of your stay.

Rewards name

Marriott Bonvoy

Membership number

Primary Guest Arrival Date

12/8/25

Departure Date

12/12/25

Prefix

*First Name Middle Initial

*Last Name Suffix

*Organization Position/Title

*Email *Confirm Email

Run Of House Room
Max. Guests: 4

Adults Children

Guest Information


ACTE CareerTech VISION 2025

December 9, 2025 - December 12, 2025

1Rooms

1Guests per room

Subtotal USD 916.00

USD 64.12

USD 10.00

USD 89.31

Grand Total USD 1,079.43

Reservation Summary

TAXES & FEES

Hotel Tax (7.0% per night)

City Tax (USD 2.50 per night)

State Tax (9.75% per night)

Edit reservation  Next

Mon, Dec 8, 2025Check-in

Fri, Dec 12, 2025Checkout

GAYLORD OPRYLAND RESORT & CONVENTION CENTER

USD 916.00

Change rooms

RUN OF HOUSE ROOM
1 adult, 4 nights

Show details

SOUNDWAVES

Book Water Experience Here!

Show details

RESORT DINING

Learn More

Guest Information1 Payment Information2

1  0 

5/30/25, 11:00 AM Enter guest info

https://book.passkey.com/event/50879231/owner/760/guest/info 1/3
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*Phone Number

Primary Guest
Personal Address

*Country

Select Country

*Address

Mailing Address 2

*City State Zip

Requests  Accessible room

Additional Requests

 Add adult

Yes, email me about upcoming event specials and promotions.

Policies

ROOM POLICIES

Tax is not included

TAX POLICY

Room rates shown do not include $2.50 city tax per night, 7% hotel tax per night and 9.75% state tax per night
(subject to change), parking and any applicable resort fees.  Total charges presented on the website will include
all room taxes but not any applicable parking charges or resort fees. 

 

RESORT FEES:  A daily resort fee of $20 will be posted to your account upon check-in (unless contracted
differently) including the following:

 

- Daily shuttle service to Opry Mills and The Inn at Opryland for 2 guests.

Show details

MOBILE KEY

Show details

WAYFINDING APP

Show details

Unlock an Extraordinary
Stay with Bonvoy

JOIN MARRIOTT BONVOY FOR
FREE

Show details

Gaylord Springs Golf Links

Book a Tee Time!



5/30/25, 11:00 AM Enter guest info

https://book.passkey.com/event/50879231/owner/760/guest/info 2/3
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- Daily scheduled transportation to Gaylord Springs Golf Links, practice range access and daily bucket of balls for
2 guests (rental club provided; appropriate attire required).

- Daily Resort Wide Internet Access to include: Enhanced in-room wireless Internet Access and Basic Wireless
Internet Access in Public Areas and Convention Center on a Shared Network.

- Daily Sunrise Yoga Meditation for 2 guests.

CANCELLATION POLICY

All reservations are charged a one-night room and tax deposit after booking. If you are unable to honor your
reservation with us, please cancel -7 days prior to your arrival date or your first night's room and tax deposit will
be retained.

CHILD POLICY

Children 11 years or younger will stay free of charge in their parent's room.

Next

All data protected by Passkey International, Inc. No unauthorized use or disclosure is permitted.
Copyright © 1997-2025 Passkey International, Inc. All Rights Reserved.  Privacy Policy.

Supported Browsers
5.15.10-release-Leprechaun-V3-California.2.sha-9df502456.0 pr50 56-186.core

5/30/25, 11:00 AM Enter guest info

https://book.passkey.com/event/50879231/owner/760/guest/info 3/3
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Hi, Will 11,697 points |My Account Log out Español 

DEC 8 - 12

RNO   BNA

Trip & Price Details

SUBTOTAL 415.22
TAXES & FEES 81.14
TRIP TOTAL 496.36



Price Passengers Payment Confirmation

Helpful Information:

All fares and fare ranges are subject to change until purchased and are per person for each way of travel.
For more information regarding Cash + Points, visit Southwest.com/rrterms

 Flight Modify

 Mon 12/8  6 hr 30 min

# 4185 / 2423

RNO
6:00 AM

BNA
2:30 PM

1 stop Wanna Get Away Plus

 Fri 12/12  7 hr 0 min

# 1266 / 1912

BNA
6:00 PM

RNO
11:00 PM

1 stop Wanna Get Away Plus

Base fare
1 Passenger(s)

$415.22

Taxes and fees

Flight total $496.36

$81.14

or from $49/mo*
with Learn more

 Flight Extras

Upgrade to Anytime
Prices shown per passenger, per one-way.







Refundable6

Priority and Express Lanes12

Earn 10 Rapid Rewards® points per dollar3

*Please read the fare rules associated with this purchase.

Upgrade departing trip for $60

Upgrade returning trip for $60

Upgrade both for $120

Apply upgrade

$

$

$

Show price breakdown

William,

earn a $400 statement credit1
YOU PAY TODAY $496.36

CREDIT ON YOUR STATEMENT* -$400.00

5/30/25, 11:11 AM Trip and Price Details | Southwest Airlines

https://www.southwest.com/air/booking/price.html 1/2
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FY 2025 per diem rates for Nashville, Tennessee
Meals and incidental expenses (M&IE) rates and breakdown

Primary destination  County  M&IE
total Breakfast Lunch Dinner Incidental

expenses

First
and

lastday
of

travel

Nashville Davidson $86 $22 $23 $36 $5 $64.50

5/30/25, 11:16 AM FY 2025 per diem rates for Nashville, Tennessee
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Information Technology
Service Ticket Report

05/01/2025 - 05/31/2025

Created 05/01/25 - 05/31/25

DO AdultEd SSDO-PDC PLC B&G CES DES DHS DIS ERHS EVES FES FHS FIS RES SES SMS SSES SSHS SSMS SVS YES YHS YIS Total

Urgent 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 1

High 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Medium 6 0 2 0 0 2 0 2 3 0 1 1 3 3 0 0 0 0 1 1 0 0 0 0 25

Normal 21 17 2 3 0 23 42 48 36 0 11 22 53 36 39 16 96 20 29 34 8 22 18 63 659

Project 2 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3

Total 29 17 4 3 0 26 42 50 39 0 12 23 57 39 39 16 96 20 30 35 8 22 18 63 688

Closed 05/01/25 - 05/31/25

DO AdultEd SSDO-PDC PLC B&G CES DES DHS DIS ERHS EVES FES FHS FIS RES SES SMS SSES SSHS SSMS SVS YES YHS YIS Total

Urgent Closed 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Cancelled 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Resolved 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

High Closed 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Cancelled 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Resolved 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Medium Closed 5 0 2 0 0 1 0 1 2 0 1 1 4 2 0 0 0 0 1 2 0 1 0 0 23

Cancelled 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Resolved 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 5 0 2 0 0 1 0 1 2 0 1 1 4 2 0 0 0 0 1 2 0 1 0 0 23

Normal Closed 23 17 2 4 0 14 32 46 35 0 7 10 53 22 19 23 67 14 30 31 5 13 21 62 550

Cancelled 0 0 0 0 0 0 0 0 0 0 1 0 0 0 1 0 0 0 1 0 0 0 0 1 4

Resolved 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 23 17 2 4 0 14 32 46 35 0 8 10 53 22 20 23 67 14 31 31 5 13 21 63 554

Project Closed 0 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 1 0 0 0 3

Cancelled 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Resolved 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0 0 2 0 0 0 0 0 0 0 1 0 0 0 3

Total Closed 28 17 4 4 0 15 32 47 37 0 8 11 59 24 19 23 67 14 31 33 6 14 21 62 576

Cancelled 0 0 0 0 0 0 0 0 0 0 1 0 0 0 1 0 0 0 1 0 0 0 0 1 4

Resolved 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 28 17 4 4 0 15 32 47 37 0 9 11 59 24 20 23 67 14 32 33 6 14 21 63 580

Closed by Site/District Tech

DO AdultEd
SSDO-PDC

PLC B&G CES DES DHS DIS ERHS EVES FES FHS FIS RES SES SMS SSES SSHS SSMS SVS YES YHS YIS Total

Site Tech 0 0 0 0 0 1 8 2 0 0 1 0 8 4 1 5 3 0 2 3 0 0 3 3 44

I. T. Tech 24 16 4 3 0 11 12 43 22 0 7 8 38 18 11 13 47 13 29 30 3 9 16 46 423

Oasis Support 4 1 0 1 0 2 3 1 1 0 1 0 4 1 0 1 4 0 1 0 0 1 2 0 28

Ticket Type

Ticket Type

Technician Type
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Information Technology
Service Ticket Report

05/01/2025 - 05/31/2025

Open as of 05/31/25

DO AdultEd SSDO-PDC PLC B&G CES DES DHS DIS ERHS EVES FES FHS FIS RES SES SMS SSES SSHS SSMS SVS YES YHS YIS Total

Urgent Open 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Pending 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

On Hold 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

High Open 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Pending 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

On Hold 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Medium Open 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 2

Pending 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

On Hold 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 0 0 0 2

Normal Open 9 0 0 0 0 56 13 2 12 0 12 32 40 55 0 0 320 0 2 0 19 26 18 44 660

Pending 1 0 0 0 0 1 0 5 4 0 1 3 3 1 0 1 1 0 1 0 0 0 0 1 23

On Hold 2 0 0 0 0 3 49 41 63 0 5 3 38 26 42 40 70 7 3 5 2 0 0 0 399

Total 12 0 0 0 0 60 62 48 79 0 18 38 81 82 42 41 391 7 6 5 21 26 18 45 1082

Project Open 1 0 1 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3

Pending 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

On Hold 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2

Total 3 0 1 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 5

Total Open 10 0 1 0 0 57 13 2 12 0 12 32 40 56 0 0 320 0 2 0 20 26 18 44 665

Pending 1 0 0 0 0 1 0 5 0 0 1 3 3 1 0 1 1 0 1 0 0 0 0 1 19

On Hold 4 0 0 0 0 3 49 41 63 0 5 3 38 26 42 40 70 7 3 5 2 0 0 0 401

Total 15 0 1 0 0 61 62 48 79 0 18 38 81 83 42 41 391 7 6 5 22 26 18 45 1089

DO AdultEd SSDO-PDC PLC B&G CES DES DHS DIS ERHS EVES FES FHS FIS RES SES SMS SSES SSHS SSMS SVS YES YHS YIS Total

184 57 20 10 1 116 129 168 174 0 51 79 287 146 119 71 314 123 205 220 37 163 168 234 3076

138 31 22 17 0 121 143 161 316 1 81 69 526 174 112 59 680 133 215 195 55 157 197 128 3731

2023 129 30 16 6 0 135 134 146 220 1 71 99 468 234 147 110 1071 79 147 104 61 113 131 143 3795

2022 134 3 10 2 0 126 78 153 161 2 94 86 317 134 101 119 611 111 151 128 57 97 125 126 2926

2024

Ticket Type

Yearly Closed Comparison

2025
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Mission Statement Lyon County School District fosters learning for life, empowers connected learners, promotes 
student ownership, and encourages discovery learning for success in a rapidly evolving world. 

 

 

Lyon County School District 
Board Memo 

 
 
Date:   June 24, 2025 
 
To:   Board of School Trustees  
 
From:   Harman Bains, Executive Director of Operations 
 
Re:   FY26-27 Fuel and Propane Bids 
 
Recommendation: 
The Board of Trustees awards Jim Menesini the bid for district wide fuel and propane needs for FY26-27.  
 
Background Information:  
Fuel bid proposals for FY2026 and 2027 were officially opened on June 5, 2025. A total of five firms submitted 
proposals, and the lowest bids were selected for each geographic area and fuel type. Unlike in previous years, Jim 
Menesini submitted the lowest bid for all district-wide fuel requirements. 
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Mission Statement Lyon County School District fosters learning for life, empowers connected learners, promotes 
student ownership, and encourages discovery learning for success in a rapidly evolving world. 

 

Budget Considerations:  
N/A 
 
Discussed at Previous Meeting: 
N/A 
 
Attachment(s): 
LCSD 2025-27 Fuel/Propane Bid Tabulation 
Jim Menesini Bid 
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Mission Statement Lyon County School District fosters learning for life, empowers connected learners, promotes 
student ownership, and encourages discovery learning for success in a rapidly evolving world. 

 

 

Lyon County School District 
Board Memo 

 
Date:   June 24, 2025 
 
To:   Board of School Trustees 
 
From:   Dawn Huckaby, Deputy Superintendent  
 
Re:   Emergency Operations Plan 2025-2026 
__________________________________________________________________________________________ 
Recommendation: 
That the Board of Trustees approves the LCSD Emergency Operations Plan for the 2025-2026 school year. 
 
 
Background Information:  
According to NRS 388.243, the District must develop an emergency operations plan (EOP) to be used in 
responding to a crisis, emergency, suicide, or hazards. The plan developed must include all listed requirements 
in NRS 388.253. Per LCSD Board Policy JHFG: Emergency Operations and NRS 388.245, each emergency 
operations plan development committee shall review the plan and update as appropriate at least once each year. 
On or before July 1 of each year, the plan shall be submitted for review to the Division of Emergency Management 
of the Department of Public Safety portal.  
 
As outlined by SB 36, the LCSD Development Committee is composed of a Board of Trustee Member (Trustee 
Parsons), a school site administrator, a teacher, a classified employee, a parent, local law enforcement, a school 
resource officer(s), a member of the state/local emergency management team, a representative from the county 
or district board of health, and a school counselor/psychologist/social worker. 
 
The Development Committee met on March 18, 2025, and approved the LCSD EOP that is now presented before 
the Board.  The LCSD’s EOP is a confidential document (NRS 388.259) and cannot be shared with the public.  
Therefore, the confidential electronic copy is available for your review.   
 
Budget Considerations:  
N/A 
 
Discussed at Previous Meeting: 
Annual Consent Item 
 
Attachment(s): 
Lyon County School District Board Policy JHFB: Emergency Operations Policy  
Lyon County School District Emergency Operations Plan (EOP) 
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LYON COUNTY SCHOOL DISTRICT 
BOARD POLICY______________________________________________JHFB 
 
  
 
EMERGENCY OPERATIONS POLICY 
 
 
The LCSD Emergency Operations Plan (EOP) was developed for the Lyon County School 
District, its schools, staff, students and parents, to standardize and coordinate the emergency 
preparedness measures taken, and to integrate each school’s emergency response procedures 
within the District. The plan must be adapted by each school to address the requirements, 
specific needs, and capabilities of each site. The principal or his/her designee will be responsible 
for adding and updating site specific information to their school’s emergency operations plan. 
 
The LCSD EOP has 6 objectives:  

1. Protect the safety and welfare of students and staff. 
2. Provide for a safe and coordinated response to emergency situations. 
3. Protect the District’s facilities and property. 
4. Enable the District to restore normal conditions with minimal confusion in the shortest 

time possible. 
5. Provide for interface and coordination between sites, the district office, outside first 

responder agencies, and County, State, or Federal support if necessary. 
6. Standardized emergency operations planning incorporating National Incident 

Management Systems (NIMS) and Incident Command System (ICS) principles. 
 
The LCSD EOP meets the requirements of NIMS, the recommended best practices from the U.S. 
Department of Education Readiness and Emergency Management System (REMS) EOP Assist 
Tool, the Federal Emergency Management Agency Plan Details 4 (FEMA) Guide For High 
Quality School Emergency Operations Plans, the U.S. Department of Homeland Security (DHS), 
the Americans with Disabilities Act (ADA), and all applicable Nevada Revised Statutes (NRS) 
relating to school emergency operations planning. It also defines the primary and support roles of 
the individual schools in response to an emergency and post-incident damage assessment and 
reporting requirements. 
 
To the maximum extent practical, the school and District plans present a standardized approach 
to emergency management, including an emergency response organization which is consistent 
with NIMS. Use of these systems facilitates communication and coordination between the sites, 
the District, and local public safety agencies during disasters or emergency incidents. The plans 
also provide a means of support and communication through the Lyon County, and State of 
Nevada Emergency Operations Centers. 
 
This plan encompasses all schools and buildings within LCSD and addresses a broad range of 
potential emergencies, such as earthquakes, hazardous materials spills, lockdowns, and active 
assailant response, widespread power outages, crimes committed on school grounds, student & 
staff suicide, student /parental reunification, and similar events affecting more than one site.  
 
Within the preparedness measures and incident response procedures are recommendations and 
strategies to prepare for and protect against the hazards that may threaten the District and school 
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LYON COUNTY SCHOOL DISTRICT 
BOARD POLICY______________________________________________JHFB 
 
sites. Each specific school site may have greater or lesser risks, therefore, the measures and 
recommendations included are tailored to and implemented by each site. 
 
District and site emergency operation plans are to remain confidential, and shared only with 
LCSD staff, local fire and law enforcement officials and other state/federal agencies, as 
appropriate. 
 
 
 
 
Legal Reference:  NRS 388.229-261, NRS 392.450 

 
Policy #JHFB 

Revised 7/25/2017 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
ADMINISTRATIVE REGULATIONS 
 
LCSD will establish a District Safety Committee and each school site will establish a School 
Safety Committee to carry out the duties and responsibilities as established in this policy and 
NRS 388.229-261. 
 
The LCSD District Safety Committee will be comprised of a board of trustee member, a school 
site administrator, a licensed teacher, a classified employee, a parent, a representative from the 
LCSO, the LCSD Risk Manager, a district administrator and other personnel identified by the 
district administrator. The main purpose of the District Safety Committee is to annually review 
and update as appropriate the Emergency Operations Plan (EOP), while in consultation with 
emergency management officials. The District’s EOP will then be presented to the Board of 
Trustees for approval, then shared with the Nevada Department of Education, the Division of 
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LYON COUNTY SCHOOL DISTRICT 
BOARD POLICY______________________________________________JHFB 
 
Emergency Management of the Department of Public Safety and local law enforcement and fire 
departments. A notice of compliance will be posted upon completion of the annual review. 
 
The School Safety Committee will be comprised of the principal, two certified employees, one 
classified employee, a local law enforcement official, a parent and any other personnel identified 
by the principal. The School Safety Committee will meet annually to review the school site’s 
EOP. They will communicate with district administration officials, local law enforcement and 
fire officials and the Department of Public Safety if they wish to deviate from their plan. 
 
Monthly emergency drills are a necessity for each school’s emergency operations planning. The 
following emergency drill requirements must be met by each school site: 
 

1. All school sites will be responsible for a monthly drill to include fire, lockdown, 
earthquake or other pertinent drills to support student and staff preparedness in the event 
of an emergency.  

2. One half of the drills will be in preparation for a lockdown incident.  
3. The emergency drills must be conducted under the supervision of the Superintendent’s 

designee. The Superintendent’s designees are the school site administrators.  
4. Emergency evacuation routes must be posted in all classrooms and other pertinent 

locations throughout the school. 
5. Local law enforcement or fire departments (depending on type of drill) must be notified 

and invited prior to each drill. This can be accomplished by providing them a schedule of 
emergency drills prior to the start of the school year. 

6. Schools will share their emergency drill schedule with the other schools in the same 
community, and with the District office. Coordination of drills among schools in the 
same community may be necessary to accommodate local law enforcement and fire 
department officials. 

7. Site leaders will take extra care to ensure students with disabilities have the necessary 
supports to assist them with drills and emergency situations. 

8. In the event a school must go in to a lockdown, or if a fire alarm is activated, after 
necessary emergency personnel are notified, a school site administrator or designee will 
notify the Deputy Superintendent and the District Office. The Deputy Superintendent will 
notify the Superintendent, and a decision will be made whether it is necessary to notify 
the Board of Trustees.    

9. A schedule of the completed monthly drills by the school site will be turned in to the 
Deputy Superintendent’s office at the conclusion of each school year.   

 
A sample schedule of monthly drills is listed below in Table 1. 
 
The District will identify district personnel responsible for emergency operations procedures.  
These personnel will be responsible for oversight of EOP annual reviews and site emergency 
drills. They will also be required to attend the annual school safety conference supported by the 
Nevada Department of Education.   
 
The District will consult with the District personnel responsible for emergency operations 
procedures when designing, constructing, purchasing, remodeling or renovating school facilities.  
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LYON COUNTY SCHOOL DISTRICT 
BOARD POLICY______________________________________________JHFB 
 
 
Table 1.  Sample monthly emergency drill schedule: 
 

Month: Date: Type of drill: Reviewed by 
which site 
administrator? 

Local law 
enforcement or 
fire 
department 
invited? 

Official(s) 
observing  
drill?  

Notes: 

August  Review site EOP 
including lockdown & 
fire drill procedures 

 N/A N/A School EOP 
reviewed with 
all students & 
staff 

September 
 

 Lockdown     

October 
 

 Earthquake    Annual Great 
NV Shakeout 
Drill: 
shakeout.org   

November 
 

 Fire     

December  Lockdown w/review 
of possible parent 
reunification location 

    

January  Hazardous Materials 
Spill 

    

February 
 

 Lockdown     

March 
 

 Fire     

April 
 

 Lockdown     

May 
 

 TBD:__________     

 
Principal’s Signature: _______________________________  Date: __________________ 
 
Please return this form to the Deputy Superintendent’s Office at the conclusion of the school year.  
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Lyon County School District 
Board Memo 

 
 
Date: ​ ​ June 25, 2025  
 
To: ​ ​ Board of School Trustees  
 
From: ​​ BillieJo Hogan, Executive Director of Human Resources  
 
Re: ​ ​ Workers’ Compensation contract approval  
___________________________________________________________________________________________ 
 
Recommendation   
The Board of Trustees approve the three-year contract of the District’s Workers’ Compensation Third Party  
Administrator, Cannon Cochran Management Services, Inc. (CCMSI) for $11,000 annually.  An increase of 
$2,000 from the previous three-year agreement.  

Background Information   
Cannon Cochran Management Services, Inc. (CCMSI) began administering workers’ compensation claims for  
the District on August 15, 2016. In that time, CCMSI has established excellent communication with both  
LCSD management and our injured workers. CCMSI’s claim system allows us to monitor every aspect within  
each claim and actively participate in the process. We can now create quick snapshots and detailed reports that 
provide information such as: affected body parts(s), mechanism of injury, types of injuries, month/day of week,  
lost time, etc. This information allows us to identify potential issues based on historical data and make  
necessary adjustments.   

Since the Board approved CCMSI as our third party administrator (TPA) on June 28, 2016, there has been a  
substantial change to the District’s workers’ compensation program. Reducing the average cost per claim to a  
manageable level was a major factor in the decision of replacing the former TPA. The current contract 
expires  July 31, 2025.  

Budget Considerations   
There is an increase in our administrative fee of $1,000 annually for an annual administration fee of $8,500 
There is a new charge for ICE (proprietary claims management software) in the amount of $1,000. A new 
Enhanced/Complex Medical Only claim surcharge of $350 will apply to any medical only claims that have 6 
or more paid medical transactions and total paid dollars greater than $2,500. Changes are effective August 1, 
2025. The CCMSI contract is a three year contract ending July 31, 2028.  

Discussed at Previous Meeting  
Initial approval of CCMSI as new TPA was June 28, 2016  
Renewal approved by the board June 28,  2022 

Attachment(s)  
Cannon Cochran Management Services, Inc. (CCMSI) invoice  
 

Mission Statement Lyon County School District fosters learning for life, empowers connected learners, promotes 
student ownership, and encourages discovery learning for success in a rapidly evolving world. 
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SERVICE AGREEMENT BETWEEN 
LYON COUNTY SCHOOL DISTRICT AND 

CANNON COCHRAN MANAGEMENT SERVICES, INC. 
 

 
 THIS SERVICE AGREEMENT is made and entered into this 1st day of August, 2025, by and 
between Lyon County School District (the “Client”), an authorized self-insured entity, and Cannon 
Cochran Management Services, Inc. (“CCMSI”), a Delaware corporation.  It is agreed between the parties 
hereto as follows: 
 
A. APPOINTMENT OF CCMSI.  The Client hereby appoints CCMSI, and CCMSI hereby agrees to serve, as 

Third-Party Administrator (“Administrator”) of the Client’s self-insurance program created and 
existing under the State of Nevada (“State”) Self-Insurance Regulations. 

 
B. FUNCTIONS OF CCMSI.  During the term of this Agreement, the regular functions of CCMSI as the 

Client’s Administrator shall include the following: 
 
 1. Claim Administration – Workers’ Compensation. 
 
  (a) Claim Management and Administration.  In compliance with its Best Practices, CCMSI will 

manage and administer all claims of the Client that occur during the period of this 
Agreement.  All claim payments shall be made with Client funds.  CCMSI will act on behalf 
of Client in handling, monitoring, investigating, overseeing and adjusting all such actual 
and alleged claims. 

 
  (b) Claim Settlement.  CCMSI will settle claims of the Client with Client funds in accordance 

with reasonable limits and guidelines established with the Client. 
 
  (c)    Claim Reserves.  CCMSI will establish reserves for unpaid reported claims and unpaid claim 

expenses. 
 
  (d) Allocated Claim Expenses.  CCMSI will pay, at market rates, all Allocated Claim Expenses 

with Client Funds.  Allocated Claim Expenses are charges for services provided in 
connection with specific claims by persons or firms which are eligible claim expenses under 
the Client’s program.  Notwithstanding the foregoing, Allocated Claim Expenses will 
include all expenses incurred in connection with the investigation, adjustment, settlement 
or defense of Client claims, even if such expenses are incurred by CCMSI.  Allocated Claim 
Expenses will include, but not be limited to, charges for: 

 
   1) Independent medical examinations of claimants; 
 
   2) Managed care expenses, which include the services provided by comp mc™, CCMSI’s 

proprietary managed care program.  Examples of managed care expenses includes 
but is not limited to state fee schedule, PPO net works, utilization review, nurse case 
management, medical bill audits and medical bill review; 
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   3) Fraud detection expenses, such as surveillance, which include the services provided 
by FIRE, CCMSI’s proprietary Special Investigation Unit (SIU), and other related 
expenses associated with the detection, reporting and prosecution of fraudulent 
claims, including legal fees; 

 
   4) Attorneys, experts and special process servers; 
 
   5) Court costs, fees, interest and expenses; 
 
   6) Depositions, court reporters and recorded statements; 
 
   7) Independent adjusters and appraisers; 
 
   8) Index bureau and OFAC (Office of Foreign Assets Control) charges; 
 
                        9)    MMSEA/SCHIP compliance charges; CCMSI, in conjunction with it reporting agent/MSP 

vendor, will comply with applicable MMSEA and Section 111 reporting requirements 
on behalf of the client.  CCMSI will provide monthly Medicare eligibility query checks 
and quarterly mandatory insured reporting compliant with applicable CMS guidelines 

 
   10) Electronic Data Interchanges, EDI, charges if required by State law; 
 
   11) CCMSI personnel, at their customary rate or charge, but only with respect to claims 

outside the State and only if such customary rate is communicated to the Client prior 
to incurring such cost; 

 
   12) Actual reasonable expenses incurred by CCMSI employees outside the State for 

meals, travel, and lodging in conjunction with claim management; 
 
   13) Police, weather and fire report charges that are related to claims being administered 

under Client’s program; 
 
   14) Charges associated with accident reconstruction, cause and origin investigations, etc.; 
 
   15) Charges for medical records, personnel documents, and other documents necessary 

for adjudication of claims under Client’s program;  
 
   16) Charges associated with Medicare Set-Aside Allocations and other related MSP 

Services; 
 

17)  Legal bill review expenses, which include, the services provided by CLEAR, CCMSI’s 
proprietary legal bill review program. This shall include charges related to legal bill 
review / audit, which shall include reviewing and auditing invoices submitted by 
Client-approved law firms for compliance with the Client’s Defense Counsel Billing 
Guidelines. 
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   18) Other expenses normally recognized as ALAE by industry standards. 
 
  (e) Subrogation.  CCMSI will monitor claims for subrogation. 
 
  (f) Provision of Reports.  CCMSI agrees to provide reports to the Client as specified in the 

Schedule of Reports attached hereto as Exhibit A. 
 
 2. Risk Management Services.  CCMSI will provide the Client with additional Risk Management 

Services not contemplated in the Agreement upon mutual agreement of the parties.  The 
Schedule of additional Risk Management Services to be provided is attached hereto as Exhibit B. 

 
3. Loss Control Services. CCMSI will provide the Client loss control services upon mutual agreement 

of the parties.  The client shall remain fully responsible for the implementation and operation of 
its own safety programs and for the detection and elimination of any unsafe conditions or 
practices. 

 
CCMSI assumes no responsibility for the detection, identification, communication, mitigation, or 
elimination of any unsafe condition or practice associated with the safety program of any client.  
Further, CCMSI assumes no responsibility for any injury sustained by an employee of the client.  
The Schedule of Loss Control Services to be provided is attached hereto as Exhibit C. 

 
4.      Legal Bill Review / Audit Services.  In conjunction with its claims administration services, CCMSI 

will provide Client with Legal Bill Review / Audit Services (CLEAR).  The Schedule of Legal Bill 
Review / Audit Services, including applicable fees, is attached hereto as Exhibit E. 

 
 5. Managed Care Services.  CCMSI will provide the Client with managed care services (comp mc™) 

upon mutual agreement of the parties.  The Schedule of Managed Care Services to be provided 
is attached hereto as Exhibit D. 

 
C. CLIENT RESPONSIBILITIES.  Client agrees to: 
 
 1. Report all claims, incidents, reports or correspondence relating to potential claims in a timely 

manner. 
 
 2. Reasonably cooperate in the disposition of all claims. 
 
 3.      Claim Funding. 
 

a. Provide Funds in a timely manner to pay all claims and expenses. If utilizing an escrow 
account, provide Funds on a periodic basis as mutually agreed upon per the Quality Service 
Plan, claim handling instructions, or similar document if applicable.  Funds shall include 
those required to pay all claims and expenses covered by insurance carriers or other 
parties.  CCMSI will work with Client to obtain timely reimbursement of such covered 
payments from insurance carriers or other parties, but will not advance any such amounts. 
   

118



LYON COUNTY SCHOOL DISTRICT / CCMSI - SERVICE AGREEMENT: 8/1/25 – 7/31/28 
Page 4 of 19 

 

 

 

b. If utilizing an escrow account, provide Funds in an amount that maintains a Claim Deposit 
equal to one and a half (1.5) times the average total of claim and expense payments for the 
previous six (6) months, adjusted for funding frequency.  The required Claim Deposit will be 
monitored and adjusted as necessary per this calculation.  The Claim Deposit is the ultimate 
property of Client.  CCMSI will return excess Funds to Client in a timely manner upon 
recalculation of Claim Deposit or termination of the Agreement.  

 
c. If utilizing an escrow account, provide advance funding (“Prefunding”) to pay all claim and 

expense transactions in excess of a mutually agreed upon amount per the Quality Service 
Plan, claim handling instructions, or similar document if applicable. 

 
d. If utilizing an escrow account, provide all manner of Funds and Prefunding via Automated 

Clearing House (ACH) Electronic Funds Transfer (ETF). 
 
 4. Respond to reasonable information requests in a timely manner. 
 

5. Identify in writing all insurance carriers applicable to CCMSI’s claim handling responsibilities 
contemplated in this Service Agreement that CCMSI will have claim or data reporting 
requirements.  In this regard, Client agrees to provide CCMSI with a complete copy of the 
current excess or other insurance policies, including applicable endorsements and audits, 
applicable to Clients insurance program and this Service Agreement.  CCMSI assumes no 
responsibility of any kind for not reporting an otherwise reportable claim to any carrier that 
Client has failed to disclose to CCMSI and/or provide CCMSI with a copy of the applicable 
insurance policy and reporting instructions relative to that carrier. 

 
6.  When applicable, obtain and provide to CCMSI an active Registered Reporting Entity (RRE) 

number through the Centers of Medicare & Medicaid Services that CCMSI is explicitly authorized 
to use for mandatory MMSEA Section 111 reporting.  When applicable, client agrees to maintain 
this RRE # by fulfilling CMS’s annual recertification process. 

 
7. Pay any fees or costs charged by any carrier or prior TPA of Client for the conversion of data 
 associated with CCMSI handling run-off claims for Client, or for the general transfer of data to 
 CCMSI’s operating systems. 

 
 8. Promptly pay CCMSI’s fees. 
 
D. OPERATING EXPENSES.  The Client agrees to be responsible for and pay all of its own operating 

expenses other than service obligations of CCMSI.  Such operating expenses shall include but not be 
limited to charges for the following: 

 
 1. All costs associated with Client meeting its State security and licensing requirements; 

 
 2. Certified Public Accountants 
 
 3. Attorneys, other than provided for in Section B.1. (d) 3) and B.1. (d) 4) of this Agreement; 
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 4. Outside consultants, actuarial services or studies and State audits; 
 
 5. Independent payroll audits; 
 
 6. Allocated Claims Expenses incurred pursuant to Section B. 1. (d) of this Agreement; 
 
 7. All applicable regulatory fees and taxes; 
 
 8. Educational and/or promotional material, industry-specific loss control material, customized 

forms and/or stationery, supplies and extraordinary postage, such as bulk mailing, express mail 
or messenger service. 

 
 9. National Council on Compensation Insurance, NCCI, charges; 
 
 10. Excess and other insurance premiums; 
 
 11. Costs associated with the development, record keeping and filing of fraud statistics and plans, 

but only if required by any State or regulatory authority having jurisdiction over Client; 
 
 12. Other operating costs as normally incurred by the Client. 
 
 
E. BOOKS AND RECORDS. 
 
 1. (a)CCMSI shall maintain all claim information relating specifically to the Client which is necessary 

to the performance of CCMSI’s obligations under this Agreement (the “Records”).  The Records 
shall remain at all times the sole property of the Client. 

 
     (b)The Records shall not include any manuals, forms, files and reports, documents, customer lists, 

rights to solicit renewals, computer records and tapes, financial and strategic data, or 
information which documents CCMSI’s processes, procedures and methods, or which CCMSI 
employs to administer programs other than the Client.  The items specified in this Paragraph E. 
1. (b) shall at all times be and remain the sole and exclusive property of CCMSI, and the Client 
shall not have any ownership, interest, right to duplicate or right to utilize these items except 
for the above documentation or information that relates solely to Client’s Program. 

 
 2. During the term of this Agreement, CCMSI shall provide the Client with copies of the Records, if 

so requested by the Client.  Any reasonable costs of reproduction of the Records shall be borne 
by the Client.   

 
 3. CCMSI shall make the Records available for inspection by any duly authorized representative of 

the Client, or any governmental or regulatory authority having jurisdiction over CCMSI or the 
Client. 
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F. NON-SOLICITATION OF EMPLOYEES.  During the term of the Agreement and for two (2) years 
thereafter, the Client and CCMSI mutually agree not to recruit, solicit or hire any employee of the 
other without written permission. 

 
G. OTHER INSURANCE.  If CCMSI places any specific or aggregate excess insurance, reinsurance, or 

other insurance product associated with this Agreement, then customary commissions and fees will 
be retained by CCMSI. 

 
H. TERM AND TERMINATION. 
 
 1. Term of Agreement.  The term of this Agreement shall be for one (1) year beginning on August 

01, 2025  and terminating on July 31, 2028. Unless the Agreement is terminated as set forth in 
paragraph H. 2., it will automatically renew for successive one (1) year terms.  At least ninety (90) 
days prior to the expiration of each one (1) year term of this Agreement, the parties shall enter 
into good-faith negotiations regarding any proposed change in Agreement terms or fees.  If there 
are no changes requested by either party, then the Agreement will automatically renew under 
the same terms and fee arrangement as the prior term. 

 
 2. Termination of Agreement.  This Agreement may be terminated: 
 
  (a) By mutual agreement of the parties hereto; 
 
  (b) Upon expiration of the current term of this Agreement if either party has given the other at 

least ninety (90) days written notice of its intention to terminate as set forth in paragraph H. 
1.; 

 
  (c) Upon dissolution of the Client’s self-insurance program whether voluntary or due to 

cessation of Client’s authority to self-insure; 
 
  (d) Upon dissolution of the Client’s self-insurance program due to Client insolvency or 

bankruptcy; 
 
  (e) Upon ninety (90) days written notice by either party if the other party is in material breach 

of any term, covenant or condition contained herein; provided, however, that as a condition 
precedent to termination under this Section H. 2. (e), the terminating party shall give 
written notice to the other party, who shall have sixty (60) days from the date of such notice 
to cure or correct the grounds for termination.  If the grounds of termination are not 
corrected or cured during the sixty (60) day period, this Agreement may be terminated on 
the termination date specified in the notice, but not prior to the expiration of the ninety 
(90) day period described herein. 

 
 3. Services Following Termination of Agreement.  Should this Agreement be terminated or non-

renewed for any reason, CCMSI will cease providing services, turn over to the Client all Client 
files in CCMSI’s possession, which shall include all open and closed files. 
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  Upon the Client’s request and subject to agreement by CCMSI, CCMSI will be paid a reasonable 
negotiated fee to: 

 
  (a) Provide for continued administration of the open claim files; 
 
  (b) Cooperate with any successor administrator in the orderly transfer of all functions, including 

providing a runoff listing of open claim files if desired by the Client and any other records 
reasonable and necessary for a successor administrator; and 

 
  (c) Provide an electronic transfer of data if such is feasible, with the cost of providing such 

borne by the Client.  The electronic transfer of data will be subject to a flat fee of $2,500. 
 
I. SERVICE FEE PAYMENTS.  The Client shall pay to CCMSI a service fee as outlined in the Fee and 

Payment Schedule attached hereto as Exhibit F. 
 
J. ARBITRATION.  If an irreconcilable difference of opinion or claim should arise between the Client 

and CCMSI as the interpreters of any matter relating to this Agreement, such matter will be 
submitted to mediation or arbitration as the sole remedy available to both parties.  Any such 
mediation or arbitration will take place in the City of Reno, Nevada and will be conducted in 
accordance with the then-current rules of the American Arbitration Association. 

 
K. RELATIONSHIP OF PARTIES.  With respect to the services provided by CCMSI in this Agreement, 

CCMSI is considered an independent contractor.  Nothing in this Agreement shall be construed to 
create a relationship of employer/employee, partners or joint ventures between the Client and 
CCMSI.  This Agreement is non-exclusive, and CCMSI shall have the right to perform services on 
behalf of other individuals, firms, corporations and entities. 

 
L. INDEMNIFICATION. 
 
 1. Indemnification by Client.  The Client agrees that it will indemnify and hold harmless CCMSI and 

CCMSI’s directors, officers, employees, agents, shareholders, subsidiaries and other affiliates 
from and against any and all claims, losses, liability, costs, damages and reasonable attorney’s 
fees incurred by CCMSI as a result of breach of this Agreement by the Client, explicit instruction 
by the Client, or alleged misconduct, error or omissions by the Client, or by any of the Client’s 
trustees, directors, officers, employees, agents, shareholders, subsidiaries, or other affiliates in 
connection with the performance of this Agreement.  Agents as used herein include third party 
vendors selected by Client. 

 
 2. Indemnification by CCMSI.  CCMSI agrees that it will indemnify and hold harmless the Client and 

the Client’s trustees, directors, officers, employees, agents, shareholders, subsidiaries, members, 
or other affiliates from and against any and all claims, losses, liability, costs, damages and 
reasonable attorney’s fees incurred by the Client as the result of breach of this Agreement by 
CCMSI or alleged misconduct, error or omissions by CCMSI, or by any of CCMSI’s directors, 
officers, employees, agents, shareholders, subsidiaries or other affiliates in connection with the 
performance of this Agreement. 
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M. CHANGE IN CIRCUMSTANCES. In the event the adoption of any statute, rule or regulation materially 
changes the nature of the relationship between the parties hereto or the legal or economic 
premises upon which this Agreement is based, the parties hereto shall undertake good faith 
negotiations to amend the terms of this Agreement to account for such changes in a reasonable 
manner.  This includes the happening or development of a local, regional, national or global health 
situation, crisis, pandemic, or catastrophic event that would impact the volume and type of claims to 
be administered by CCMSI under this Agreement.  In the event of any such occurrence, either party 
may contact the other in good faith and seek to amend the terms and / or service fees applicable to 
this Agreement. 

 
N. SOFTWARE ACCESS. The Client may be provided with the right to use one or more CCMSI 

Applications in connection with the services provided by CCMSI in this Agreement.  CCMSI 
Applications include iCE, MyReports, Loss Control ASAP, Loss Control Resources and iCEBAR.  The 
right to use CCMSI Applications is non-exclusive, limited to the term of this Agreement per 
paragraph H.1., non-transferable and is solely for the internal business use of Client.   
 
CCMSI owns and reserves all rights, title, and interest in and to the CCMSI Applications.  Client has 
no right to receive a copy of the object code or source code to the CCMSI Applications.  Client may 
not attempt to:  
 
1. License, sell, lease or otherwise make the CCMSI Applications available to any other party.  

Client will not provide any access, passwords or other information regarding the CCMSI 
Applications to any third parties and/or competitors of CCMSI without the prior written consent 
of CCMSI; 

2. Use the CCMSI Applications in any way that violates any law, regulation or mandate, or the term 
of this Agreement; or  

3. Take any action that jeopardizes confidential or proprietary information held by CCMSI.   

Client is responsible for any confidential or proprietary information accessed or downloaded by 
Client from the CCMSI Applications, including the implementation of appropriate information 
security controls surrounding such information. 
 
Except as expressly provided in this Agreement, CCMSI Applications are provided “as-is”.  CCMSI 
disclaims all other warranties, express, implied, or statutory, including the implied warranties or 
merchantability, satisfactory quality, title, fitness for a particular purpose, non-infringement, 
compatibility, security, quiet enjoyment, or accuracy.  Without limiting the foregoing, CCMSI does 
not warrant that access to or use of the CCMSI Applications will be uninterrupted or error-free.  
CCMSI will provide support for the CCMSI Applications in the two most recent two versions of the 
Internet Explorer, Chrome, Firefox and Safari browsers. 

 
O. MISCELLANEOUS. 
 
 1. Governing Law.  This Agreement shall be governed by and construed in accordance with the 

internal laws of the State of Nevada without regard to principles of conflicts of law. 
 
 2. Timing of Services.  CCMSI may exercise its own reasonable judgment, within the parameters set 

forth herein and in compliance with State regulations, as to the time and manner in which it 
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performs the services required hereunder.  Additionally, CCMSI will be held to a standard of like 
administrators performing like services for customers such as Client. 

 
 3. Successors in Interest.  This Agreement shall be binding upon, and inure to the benefit of, the 

successors in interest and permitted assigns of the parties hereto. 
 
 4. Severability.  The invalidity or unenforceability of any particular provision of this Agreement shall 

not affect the other provisions hereof, and this Agreement shall be construed in all respects as if 
the invalid or unenforceable provision had been revised to the minimum extent necessary to 
make it valid and fully enforceable under applicable law. 

 
 5. Paragraph Headings.  All paragraph headings in this Agreement are for reference purposes only 

and shall not affect in any way the meaning or interpretation of this Agreement. 
 
 6. Waiver.  The failure of any party to enforce any provisions of this Agreement shall not constitute 

a waiver by such party of any provision.  A past waiver of a provision by either party shall not 
constitute a course of conduct or a waiver in the future with respect to that same provision. 

 
 7. Notice Provision.  All notices, requests and other communications required under this 

Agreement shall be in writing and delivered by hand or mailed, registered or certified, return 
receipt requested, postage paid, or sent via a nationally recognized overnight courier to the 
other party at the following address: 

 
  Client:    Lyon County School District 
       25 East Goldfield Ave. 
       Yerington, Nevada, 89447 
       Attn: Superintendent  
 
  CCMSI:    Cannon Cochran Management Services, Inc. 
       2 E. Main St. 
       Danville, IL 61832 
       Attn:  Chief Operating Officer 
 
 8. File Destruction Policy.  CCMSI will maintain electronic claim file records or hard copy files 

(where applicable) on all closed files on behalf of Client for a period of fifteen (15) years after the 
month of closure, or for as long as necessary to protect the applicable statute of limitations, 
whichever is longer.  It is the sole responsibility of Client to advise CCMSI if files are not to be 
destroyed per this policy. 

 
 9. Insurance.  CCMSI will purchase and maintain insurance coverages for its performance of the 

services contemplated in this Agreement.  Minimum policy limits are as follows: 
 
       Workers Compensation – Statutory 
       Professional - $5,000,000 
       General Liability - $1,000,000 / $2,000,000 
       Umbrella - $5,000,000 
       Cyber Coverage - $5,000,000 
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 10.  Escheatment.  CCMSI is responsible for complying with all applicable abandoned property or 

escheat laws, making any required payments, and filing any required reports on CCMSI escrow 
accounts. 

 
11. Confidential Information.  Confidential Information includes nonpublic information that is 

exchanged between the Client and CCMSI, including, without limitation, information relating to 
the business, financials, personnel, customer data and operating procedures.  Confidential 
Information includes information whether in written, electronic, or oral form created and 
relating to services provided under the Agreement.  All Confidential Information is proprietary.  
Client and CCMSI may use the other party’s Confidential Information only for the purpose of this 
Agreement and will limit its disclosure to only those persons reasonably necessary to perform 
under the Agreement.  CCMSI will share non-personal bulk claim data with the IDS National 
Database unless the Client directs otherwise. 

 
12. Information Security.  CCMSI is responsible for the protection of the confidentiality, availability, 
 privacy and integrity of Client information in our custody.  CCMSI has implemented an 
 Information Security Policy that has been developed to comply with applicable federal and state 
 laws or regulations and industry best practices.  The Information Security Policy applies to all 
 CCMSI personnel, including temporary employees, independent contractors and vendors with 
 access to CCMSI systems. 
 

 13. Entire Agreement/Amendment.  This Agreement sets forth the full and final understanding of the 
parties hereto with respect to the matters described herein, and supersedes any and all prior 
agreements and understandings between them, whether written or oral.  This Agreement may 
be amended only by written document executed by the Client and CCMSI. 

 
 
Executed this ____ day of ________________, 20__. 
 
 
 
   CANNON COCHRAN MANAGEMENT SERVICES, INC. 
         
 By:_______________________________________ 
      John E. Kluth ll 
 
   Its: Chief Financial Officer 
 
 
   LYON COUNTY SCHOOL DISTRICT 
    
 By:_______________________________________ 
      Tim Logan 
 
 Its:  Superintendent 
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Exhibit A 

 
SCHEDULE OF REPORTS 

 
 

1. A detailed listing of all claims broken down by location, policy year and line of coverage. 
(MONTHLY) 
 

2. A summary of all claims broken down by location, policy year and line of coverage. (MONTHLY) 
 

3. A check register listing all checks issued during a reporting period. (MONTHLY) 
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EXHIBIT B 

 
SCHEDULE OF RISK MANAGEMENT SERVICES 

 
 
 

None at this time 
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EXHIBIT C 
 

SCHEDULE OF LOSS CONTROL SERVICES 
 
 

None at this time 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CCMSI will provide the Client loss control services upon mutual agreement of the parties.  The client shall remain fully 
responsible for the implementation and operation of its own safety programs and for the detection and elimination of any 
unsafe conditions or practices. 
 
CCMSI assumes no responsibility for the detection, identification, communication, mitigation, or elimination of any unsafe 
condition or practice associated with the safety program of any client.  Further, CCMSI assumes no responsibility for any 
injury sustained by an employee of the client.  
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EXHIBIT D 
 

SCHEDULE OF comp mc ™ & comp mc ™ SERVICES AND FEES 
 
 

Provider Bill Re-pricing 
Service  Fee 
  
Usual and Customary re-pricing $10.00 per bill 
Fee Schedule state re-pricing $10.00 per bill 
Medical Bill State Reporting for applicable 
medical bills to reportable state $1.50 per reportable bill 

 
PPO Re-pricing / Out of Network Negotiations 

PPO re-pricing / Specialty and Hospital bill negotiation is billed at 33% of savings 
 

Pharmacy Network Services 
Pharmacy Network services are priced at 33% of savings. 
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EXHIBIT E 

 
SCHEDULE OF CLEAR SERVICES AND FEES  

 
 

Service Description Service Fee 
 
 
Legal Bill Review / Audit 
Services 

Review and audit all legal invoices submitted 
by Client-approved law firms for adjudication 
in compliance with Client’s Defense Counsel 
Billing Guidelines and Generally Accepted 
Legal Billing Principles. 

PAID TO BOTTOMLINE 
TECHNOLOGIES, INC. 

1.95% of the gross monetary 
total of each invoice 
submitted and audited 
(inclusive of law firm fees, 
costs and disbursements). 

Management Fee for 
administration of Legal Bill 
Review Program, 
administration and 
integration of data 
reporting and data transfer, 
development and delivery 
of Performance Reports, 
and maintenance of 
technology interface 
 

Integration and interface of legal bill review / 
audit software with CCMSI’s claim system 
necessary to review and adjudicate legal 
invoices electronically.  Periodic standard 
reports will be developed and produced 
summarizing Program’s overall savings results.  
Metrics will be applied to analyze the overall 
performance of law firms.  A Bill Analysis 
Report (BAR) will be generated for each legal 
invoice reviewed.  The BAR will be included 
with each check to the appropriate law firm 
and include details and supporting 
documentation for any deductions applied to 
the original billing.   

PAID TO CCMSI 
0.25% of the gross monetary 
total of each invoice 
submitted and audited 
(inclusive of law firm fees, 
costs and disbursements). 

 
Note:  Fees relative to legal bill review services will appear on the transaction register payable to 
“CLEAR”, CCMSI’s proprietary legal bill review program. 
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EXHIBIT F 
 

FEE AND PAYMENT SCHEDULE 
Service Agreement Term: August 1, 2025 – July 31, 2028 

Services: Fees: 
Workers’ Compensation Claims Administration   
 
CCMSI will manage all workers’ compensation claims for the Life of Agreement 
for a per claim fee as follows: 
 
Claims will be analyzed by the number and type of claim on an on-going basis 
and priced on a per claim basis as outlined below. 
 
Workers’ Compensation: 
 
Indemnity claims @ $1,350.00/per claim 
 
Medical only claims @ $195.00/per claim 
 
Complex/Enhanced medical only claim surcharge @ $350/per claim 
 
Incident/record only @ $0/per incident if entered into iCE by Client. 
 
Sunset Clause: Should any files remain open after two years, there will be a 
sunset charge equivalent to $60/month for each month the file remains open. 
 
There will be a 3% fee increase to claim fees only per year (this does not include 
the Complex/Enhanced medical only surcharge fee). 
 
 
Workers’ Compensation Claim Definitions 
 

 Indemnity Claims – Claims involving lost-time, questionable 
compensability, legal involvement/client attorney representation, 
subrogation, second injury fund, probable permanent impairment, 
jurisdictional issues, coverage issues and complex medical issues that 
are assigned or transferred to indemnity adjusters for claims handling. 

 
 Medical Only Claims – Claims which have no issues of lost time, no 

evidence of other indemnity benefit exposure, no obvious question of 
compensability, no evidence of potential subrogation or second injury 
recovery, no evidence of problematic medical issues and no 
requirement or need for any formal statements (3-point or 2-point 
verbal contact is not required).  

 Complex/Enhanced Medical Only – Medical only claims that have 6 or 
more paid medical transactions and total paid dollars greater than 
$2,500. 
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 Report Only/Incident Only Claims – Reported claims which require 
only input into RMIS system and requires no claims management 
activity.  

 

Annual Administration Fee $8,500 
 

• Dedicated client service team 
• Development of specific client service requirements 
• Monthly loss reporting 
• Quarterly claim reviews at client’s request 
• Issuance of 1099’s 
• Assistance in filing of all required state forms including state mandated   

 assessments 
o  If Client has directed CCMSI to utilize a third-party vendor selected 

by Client for the provision of services then such assistance will be 
the responsibility of the third party vendor 

• Preparation for, compliance with and response to regulatory audits 
• Account Management and Administration 

 

 

Annual Internet Claim Access Fees $1,000 
 
Internet claims system access which includes: 
 

• Viewing access to all claims data 
• Risk Management statistical analysis 
• Comprehensive and complete access to claims management process 
• On-line reports 
• On-line reporting capability via the internet 
• Ability to generate First Notice of Loss  

 

 

Managed Care Service Fees See Detail 
 

Provider Bill Re-pricing 
Service  Fee 
  
Usual and Customary re-pricing $10.00 per bill 
Fee Schedule state re-pricing $10.00 per bill 
Medical Bill State Reporting for 
applicable medical bills to reportable 
state 

$1.50 per reportable bill 

 
PPO Re-pricing / Out of Network Negotiations 

PPO re-pricing / Specialty and Hospital bill negotiation is billed at 33% of 
savings 

 
Pharmacy Network Services 

Pharmacy Network services are priced at 33% of savings. 
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State Reporting EDI Fees (CARDS) 
 
 

Current 
Market Rate 

Index Bureau 
 
Note:  The index fee is a direct pass-through charge for ISO.  If ISO increases 
their current market rate per index, CCMSI will adjust the fee accordingly. 
 

Current ISO 
  Market Rate 

 

Subrogation Fee 20% of Recovery 
 

20% of recovery with a cap of $50,000 per claim. 
 

 

Subsequent Injury Submission and Recovery 
 

20% of recovery 
capped at $30,000 

Hearing Advocate / 1st Level Representation $250/Per Hearing 
OSHA System Access 

• Ability to generate OSHA 300 Log and 300A OSHA Summary 
$1,500 

Mandatory MMSEA Compliance Section 111 Reporting Fee Current 
Market Rate 

CCMSI, in conjunction with its reporting agent / MSP Vendor, will comply with 
applicable MMSEA and Section 111 reporting requirements on behalf of Lyon 
County School District.   

• All qualifying injury claims will be queried to CMS to determine 
Medicare eligibility.  

• CCMSI will collect additional mandatory data on claims where Medicare 
eligibility has been verified.  CCMSI, along with its reporting agent, will 
report all claims meeting the reporting guidelines as set forth by CMS.   

• CCMSI will provide ongoing monthly Medicare eligibility query checks 
and continued quarterly mandatory insured-reporting compliant with 
applicable CMS guidelines.    

 
Note:  In order for CCMSI and its reporting agent to comply with mandatory 
Section 111 reporting, the client must provide CCMSI an active RRE # wherein 
CCMSI is explicitly authorized to report data on the client’s behalf. 

 

Carrier Fees TBD 
 
If applicable, Client will be responsible for payment of any carrier fees 
associated with the transition of claim handling responsibilities to CCMSI. 
 

 

Special System Reports 
 

$125 an hour 

CCMSI will provide special reports (reports not currently programmed or 
written) for a fee of $125 per hour for system programming time.  CCMSI will 
provide an estimate of charges before any work is done. 
 

 

Taxes 
CCMSI fees will be increased by any applicable Sales, Gross Receipts, or similar 
(excluding income) taxes imposed by Federal, State or Local bodies. 
 

See Detail 
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GRAND TOTAL 
 

$11,000 

Fee & Payment Schedule  
 

The Annual Administration Fee, Internet Access Fee, and OSHA Fee will be billed on the first invoice of 
the contract year.  
 
The monthly Claim Fees will be due upon receipt of each invoice. 
 
 
 
 
Executed this ____ day of ________________, 20__. 
 
 
 
   CANNON COCHRAN MANAGEMENT SERVICES, INC. 
         
 By:_______________________________________ 
      John E. Kluth ll 
 
   Its: Chief Financial Officer 
 
 
   LYON COUNTY SCHOOL DISTRICT 
    
 By:_______________________________________ 
      Tim Logan 
 
 Its:  Superintendent 
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Lyon County School District 
Board Memo 

 
 
Date: ​ ​ June 25, 2025  
 
To: ​ ​ Board of School Trustees  
 
From: ​​ BillieJo Hogan, Executive Director of Human Resources  
 
Re: ​ ​ POOL Renewal – Property Liability Insurance 
___________________________________________________________________________________________ 
 
 
Recommendation  
That the Board of Trustees approve the renewal contract with POOL and Warren Reed Insurance for 2025-2026 
school year. 
 
Background Information  
LCSD is part of a public agency insurance pool called the POOL, which offers various liability and property 
coverages (including vehicles).   
 
Please see the attached documentation from Warren Reed Insurance for additional details. The orange highlight 
on page 9 provides a Program Cost Summary explaining the 2.07% rate increase. 
For reference, the rate increase was 1.32% in 2024–2025 and 10.6% in 2023–2024. 
 
Budget Considerations  
Premiums for the 2025-2026 school year are up 2.07% at $1,153,434.77 compared to the 2024-2025 premiums 
at $1,130,058.21,  an increase of $23,376.56. 
 
Discussed at Previous Meeting 
This is renewed annually and was last approved June 25, 2024. 
 
Attachment(s) 
Packet by Warren Reed Insurance POOL Renewal 2025-2026 

 

 
 

 

 

 

 

 

Mission Statement Lyon County School District fosters learning for life, empowers connected learners, promotes 
student ownership, and encourages discovery learning for success in a rapidly evolving world. 
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Mission Statement Lyon County School District fosters learning for life, empowers connected learners, promotes 
student ownership, and encourages discovery learning for success in a rapidly evolving world. 

 

 

Lyon County School District 
Board Memo 

 
Date:   June 24, 2025 
 
To:   Board of School Trustees  
 
From:   Kyle Rodriguez, Fiscal Services Officer  
 
Re:   Final FY25 Budget Transfers 
___________________________________________________________________________________________ 
Recommendation: 
The Board of Trustees accepts the Final FY25 Budget Transfers for the General Fund, Special Education Fund, 
Capital Projects Fund & Bond Fund. 
 
Attachment(s): 
Per NRS 354.598005 section 5 (b); “Budget appropriations may be transferred between functions, funds or 
contingency accounts in the following manner, if such a transfer does not increase the total appropriation for 
any fiscal year and is not in conflict with other statutory provisions: 

(b) The person designated to administer the budget may transfer appropriations between functions or 
programs within a fund, if: 

(1) The governing body is advised of the action at the next regular meeting; and 
(2) The action is recorded in the official minutes of the meeting.” 

 
Budget Considerations 
There is no net increase in budgeted appropriations for these transfers; these transfers are between functions as 
allowed by state law.  
 
Discussed at Prior Meetings 
On March 25, 2025, the board of trustees accepted the budget transfer report, which authorized budget 
transfers between programs or functions for the General Fund. 
On February 25, 2025, the board of trustees accepted the budget transfer report, which authorized budget 
transfers between programs or functions for the General Fund. 
On November 19, 2024, the board of trustees accepted the budget transfer report, which authorized budget 
transfers between programs or functions for the General Fund. 
On October 22, 2024, the board of trustees accepted the budget transfer report, which authorized budget 
transfers between programs or functions for the General Fund. 
On September 24, 2024, the board of trustees accepted the budget transfer report, which authorized budget 
transfers between programs or functions for the General Fund. 
 
Attachments: 
FY25 Budget Adjustments  
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Mission Statement Lyon County School District fosters learning for life, empowers connected learners, promotes 
student ownership, and encourages discovery learning for success in a rapidly evolving world. 

 

 

Lyon County School District 
Board Memo 

 
Date:   June 24, 2025 
 
To:   Board of School Trustees  
 
From:   Tim Logan, Superintendent  
 
Re:   Donations 
___________________________________________________________________________________________ 
Recommendation: 
That the Board of School Trustees accepts the generous donations from the following:  
  

• A donation to Dayton High School Future Business Leaders of America program of $2000 from BCB Ventures. 
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DAYTON F.CIGF.C SCF.COOL 

''F.COl\'IE OF TF.CE I>USTI>EVILS'' 

335 OLD DAYTON VALLEY ROAD cc;=-� 

Julie Bumgardner 

Principal 

BCB Ventures
PO BOX 2239
Dayton, NV 89403

May 29, 2025

To whom it may concern,

DAYTON, NEV ADA 89403 ) ' < � 

(775) 246-6240
FAX (775) 246-6245 

David Palmer 

Assistant Principal 

Stephanie Lotito 

Assistant Principal 

Thank you so much for your kind donation of $2,000.00 to the FBLA program here at Dayton High
School. This will be used FBLA Nationals.

OHS Tax IO# 88-6000999

The Mission of Dayton High School is to Prepare Responsible 

!ndividnals through Diverse Educational op1,ortunitics.

1�1tIDJ� 
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Mission Statement Lyon County School District fosters learning for life, empowers connected learners, promotes 
student ownership, and encourages discovery learning for success in a rapidly evolving world. 

 

 

Lyon County School District 
Board Memo 

 
Date:   June 24, 2025 
 
To:   Board of School Trustees  
 
From:   Skyler Tremaine, Communications & Public Relations Officer 
 
Re:   Lyon County School District’s Communications Plan 
___________________________________________________________________________________________ 
Recommendation: 
That the Board of Trustees approve the Lyon County School District Communications Plan.  
 
Background Information:  
The LCSD Communications Plan was developed to serve as a transparent and intentional framework outlining how the 
Lyon County School District communicates with internal and external stakeholders. As the district continues to grow and 
navigate an evolving educational landscape, consistent, timely, and effective communication is critical in fostering trust, 
engagement, and community support. 

This document serves as a blueprint for the Communications and Public Relations Officer (CAPRO) to set goals and 
expand outreach efforts. It also ensures alignment with LCSD’s mission and vision while enhancing accountability, 
supporting staff and family engagement, and promoting the success of students, staff, and programs districtwide. 

This is a living document that may be added to or altered as communication efforts expand or change to best meet the 
needs of the school district.  

Budget Considerations:  
N/A 
 
Discussed at Previous Meeting: 
No 
 
Attachment(s): 
Lyon County School District Communication Plan 
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Executive Summary 
The Lyon County School District (LCSD) recognizes that strong communication is 
essential to building an informed, engaged, and connected school community. This 
plan provides a strategic framework to guide the Communications & Public Relations 
Officer (CAPRO) in effectively reaching internal and external stakeholders. Serving 
over 9,000 students and employing more than 1,000 staff across five unique 
communities, LCSD understands the importance of consistent messaging, proactive 
outreach, and meaningful storytelling. As the largest employer in the county, the 
district is committed to strengthening relationships, celebrating achievements, and 
fostering trust through clear and transparent communication.  

District Insights 
The Lyon County School District spans for more than 2,000 miles across the state of 
Nevada. The district is comprised of 18 schools across Dayton, Fernley, Silver Springs, 
Smith Valley, and Yerington. The current enrollment for the 2024-25 school year is 
9,057 students. This year, the district has 1,022 full-time employees. LCSD offers a 
variety of well-rounded curricula to meet the needs of all students in grades K–12, 
helping them learn, grow, and prepare for their futures. LCSD continues to expand its 
educational offerings to students including programs such as Career and Technical 
Education (middle & high school), Work-Based Learning, and Dual Credit through 
Western Nevada College.  
 
In 2023, LCSD implemented the "Portrait of a Learner.” The Portrait of a Learner is our 
community’s shared vision of what it means to be a successful learner in Lyon 
County. The four domains within this Portrait are:  
 

-​ Learning for Life 
-​ Connected Learner 
-​ Student Ownership 
-​ Discovery Learning 

 
For more information on our District as of 2025 please view:  
2025 LCSD State of the District Report  
 
The LCSD’s District Performance Plan (DPP) is a comprehensive, strategic document 
that outlines how our school district will improve student achievement, close 
learning gaps, and meet state and federal accountability requirements. It serves as a 
roadmap for academic growth, resource alignment, and continuous improvement 
across all schools in the district. 
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For more information on our DPP please view:  
2025-26 Lyon CSD District Performance Plan (DPP) One Page Summary 

Lyon County School District Mission, Vision, & 
Values 

District Mission: 

Lyon County School District fosters learning for life, empowers connected learners, 
promotes student ownership, and encourages discovery learning for success in a 
rapidly evolving world. 

District Vision: 

Graduate all students to be college, career, and life successful. 

District Values:  

1.​  Student-Centered Learning 
a.​ We prioritize the success, well-being, and development of every 

student, promoting a supportive environment where all learners can 
thrive. 

2.​  Equity and Inclusion 
a.​ We are committed to ensuring that all students—regardless of 

background, ability, or circumstance—have access to high-quality 
education and opportunities. 

3.​ Innovation and Growth 
a.​ We embrace forward-thinking practices, technology, and continuous 

improvement to prepare students for the future. 
4.​ Collaboration and Community 

a.​ We value strong partnerships with families, staff, and community 
members to build a united, supportive educational environment. 

5.​ Integrity and Accountability 
a.​ We act with transparency, honesty, and responsibility in all our actions, 

striving to earn and maintain the trust of our stakeholders. 
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Target Audiences  
Lyon County School District communicates with a wide range of internal and 
external stakeholders. Internally, this includes LCSD leadership, teachers, staff, 
students and families from the five communities of Dayton, Fernley, Silver Springs, 
Smith Valley, and Yerington. Externally, the district engages with local and regional 
community members, residents of nearby areas such as Carson City, Gardnerville, 
Fallon, and Reno, as well as local businesses, media outlets, government and 
education officials, and prospective families and employees. These audiences form 
the foundation of an engaged and supportive district community. 

Communication Channels 
Lyon County School District utilizes a variety of communication channels to 
effectively reach its audiences. These include the district’s website and mobile 
application, as well as a mass communication system utilized to message parents 
and staff via email, phone, and text. LCSD maintains active social media accounts on 
Facebook, Instagram, LinkedIn, and X (Twitter) to provide timely updates and 
promote community engagement. For a detailed list of the technology and 
platforms that LCSD uses in their communication efforts please refer to Appendix A.  

Continuous LCSD Communication Practices 

Internal Communications 

1.​ Monthly District Newsletter  

This newsletter supports transparency, recognition, and community-wide awareness 
of district priorities. The monthly newsletter is sent to all LCSD staff and families at 
the end of each month. The newsletters include, but are not limited to: 

●​ A message from the Superintendent 
●​ “ICYMI” (In Case You Missed It)— a roundup of Limelight stories, relevant past 

announcements.  
●​ Upcoming district events and key calendar dates 
●​ Resources for students, families, and staff 
●​ Updates on testing, board recognitions, and initiatives​

 
2.​ Limelight Newsletters 

Limelight newsletters spotlight exceptional student and staff accomplishments, 
innovative programs, and school events. These stories are shared internally and 
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repurposed for broader use on social media and the district website. Limelight 
stories may also be used to develop press releases and shared with local and national 
media.  

3.​ Communications Staff Professional Development 

The CAPRO supports staff development by: 
●​ Providing training and updates on communication best practices 
●​ Sharing guidance on family engagement, emergency messaging, and LCSD 

branding 
●​ Offering ongoing support during leadership meetings or site-specific needs​

 
4.​ School Webmaster Support 

The CAPRO oversees and collaborates with 18 school webmasters across the district. 
This includes: 

●​ Offering regular training and resources 
●​ Providing branding, messaging, and website support 
●​ Ensuring consistency in web content, tone, and structure districtwide 
●​ Helping school sites meet communication goals aligned with the district’s 

Strategic Communications Plan​
 

5.​ Mobile Application 

The LCSD mobile app helps stakeholders stay connected conveniently with their 
school and the district. The application features calendars, announcements, 
resources, and eventually, a two-way chat function (slated for future 
implementation). It serves as a direct communication tool in both day-to-day and 
emergency scenarios. 

External Communication  

6.​ District Website 

The LCSD website is a public-facing hub of information for families, students, and the 
community. It includes but is not limited to: 

●​ District news and announcements 
●​ Board policies and resolutions 
●​ Calendar of events and testing dates 
●​ Program highlights and department updates 
●​ Staff, parent, and student resources 
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Each school maintains its own site with support from the CAPRO. Content is updated 
regularly, and efforts are made to keep it parent- and student-friendly, accessible, 
and aligned with branding guidelines. 

7.​ Social Media Platforms 
For links to each platform see Appendix A 

LCSD maintains active, professional, and engaging accounts on: 

●​ Facebook 
●​ Instagram 
●​ X (formerly Twitter) 
●​ LinkedIn 

 

8.​ Media Relations & News Releases 

LCSD is committed to proactive, transparent relationships with local and regional 
media. Media strategies include: 

●​ Weekly Press Releases: Highlighting student success, staff accomplishments, 
partnerships, and district initiatives. 

●​ Event Releases: Sent to news outlets before key events, inviting coverage and 
community attendance. 

●​ Media Outreach: Regular contact with reporters to pitch positive district 
stories and serve as a trusted source for public education news. 

●​ Crisis Communications: Coordinated responses to media inquiries during 
emergencies, ensuring accuracy and alignment with the district’s messaging.​
 

9.​ Multimedia Productions 

The CAPRO produces promotional videos and visual content to support: 

●​ Academic programs (e.g., CTE, Dual Credit, WBL) 
●​ Districtwide events and recognitions 
●​ Recruitment and retention campaigns 
●​ Family and community engagement 

These productions are shared across platforms, including the website, social media, 
email newsletters, and live community events. 
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10.​Annual State of the District Report 

The CAPRO will prepare a State of the District report annually per LCSD Board Policy 
BN. The document is designed to be a snapshot into the district so that internal and 
external stakeholders stay informed about the district's highlights, programs, 
graduation rates, and more. This document is printed and distributed to local entities 
throughout the community.  

2025 LCSD Communications Plan 
Communications Mission 

To foster transparent, engaging, and effective communication between the Lyon 
County School District, its students, parents, staff, and the broader community. Our 
goal is to celebrate student and staff achievements, strengthen community 
partnerships, and ensure all stakeholders are informed and engaged in the district’s 
initiatives. 

Communications Vision 

To build a strong, informed, and connected school district where communication 
enhances trust, engagement, and success for all students and stakeholders. 

Communication Objectives & Implementation strategies: 

Goal 1:  

Build and maintain positive relationships with the media. 

Lyon County School District is committed to cultivating strong, mutually beneficial 
relationships with local, regional, and state media outlets. LCSD recognizes the 
importance of maintaining open, proactive, and respectful lines of communication 
with the press. 

Goal 2: 

Increase parent and community awareness of academic programs and 
achievements within LCSD.  

Lyon County School District strives to ensure that families, staff, and community 
members are well-informed and inspired by the academic excellence and diverse 
learning opportunities offered across its 18 schools. Through consistent and 
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engaging communication, the district will promote awareness of standout programs 
and resources offered to students.  

Goal 3: 

Provide consistent, timely, and accurate communication during emergencies, 
including inclement weather updates and other events that may impact school 
operations or student safety. 

In times of crisis or emergency, Lyon County School District prioritizes the safety, 
well-being, and trust of its students, staff, and families through fast, clear, and 
accurate communication. The district will uphold the procedures outlined in its 
Emergency Operations Plan (EOP)  to utilize multiple channels to reach internal and 
external audiences. LCSD will maintain and regularly update its Emergency 
Communications Annex, ensuring all communication tools are aligned and ready for 
deployment.  

The LCSD Emergency Operations Plan was created with coordinated effort of 
community members, local law enforcement, local fire departments, local health 
agencies, Lyon County School District administration, the U.S. Department of 
Education Readiness and Emergency Management for Schools (REMS) division, 
Federal Emergency Management Agency (FEMA), the United States Department of 
Homeland Security, and the National Incident Management System (NIMS). 

See Appendix B or click to view LCSD District Inclement weather Process 
Chart 

Goal 4: 

Strengthen recruitment and retention through strategic communication. 

Lyon County School District recognizes that attracting and retaining high-quality 
educators and staff is critical to student success and the district’s long-term growth. 
The CAPRO will collaborate closely with the LCSD Human Resources Department to 
enhance recruitment and retention efforts through intentional, strategic 
communication. 

Conclusion 
The Lyon County School District Communications Plan serves as a strategic 
framework to ensure timely, accurate, and engaging communication with all 
stakeholders. Through consistent messaging, multi-platform outreach, and a 
commitment to transparency, this plan supports the district’s mission to foster 
learning and connection across our communities. As LCSD continues to grow and 
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evolve, this communications strategy will remain a living document—regularly 
evaluated, refined, and strengthened to meet the changing needs of our students, 
staff, and families. 
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Appendices   
Appendix A 

Communication Technology and Platforms 

Technology/Platform: How it is used to communicate: Link: 

Website 
(Powered By Finalsite) 

The Lyon County School District website 
serves as a central hub for communication, 
providing students, families, staff, and 
community members with timely, accurate, 
and accessible information. It features news 
updates, event calendars, emergency alerts, 
academic resources, and links to key tools like 
school-specific pages.  

www.Lyoncsd.org 
 

Messages XR 
(Powered By Finalsite) 
 

Launching July 2025 
Messages XR is LCSD’s mass communication 
system used to deliver timely and important 
information directly to families and staff via 
email, phone calls, and text messages. It will 
be used for district-wide announcements, 
school updates, emergency notifications, and 
event reminders. 

Internal System 

Mobile Application 
(Powered By Finalsite) 

Update coming July 2025: 
The LCSD mobile app offers a streamlined 
way for families to stay informed and 
engaged. It provides easy access to 
school-specific calendars, event updates, 
district news, and emergency alerts.  

Apple App Store:  
https://apps.apple.com/us/app/lyon-coun
ty-school-district/id6469570214?platform
=iphone 

 

Google Play Store:  
https://play.google.com/store/apps/detail
s?id=com.finalsite.lyoncsdorg&utm_sourc
e=na_Med 
 

Facebook LCSD uses their social media platforms to 
communicate with families, staff, and the 
broader community. These platforms allow us 
to share important updates, celebrate student 
and staff achievements, promote upcoming 
events, and highlight district initiatives. Each 
platform serves a unique 
audience—Facebook and Instagram help us 
connect with families and showcase school 
life visually, X is used for timely alerts and 
quick updates, and LinkedIn highlights 
professional achievements, partnerships, and 
recruitment opportunities. Together, these 
social media channels support transparent, 
consistent, and engaging communication 
across LCSD. 

https://www.facebook.com/lyoncsd 
 

Instagram https://www.instagram.com/lyoncsd 
 

X (Twitter) https://x.com/lyoncsd 
 

LinkedIn https://www.linkedin.com/company/
lyoncsd/ 
 

Youtube LCSD utilizes Youtube to stream Board 
Meetings and share information via video. 

https://www.youtube.com/@schoolb
locksadministrator3152/featured 
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Appendix B 
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Mission Statement Lyon County School District fosters learning for life, empowers connected learners, promotes 
student ownership, and encourages discovery learning for success in a rapidly evolving world. 

 

 

Lyon County School District 
Board Memo 

 
Date:   June 24, 2025 
 
To:   Board of School Trustees  
 
From:    BillieJo Hogan, Executive Director of Human Resources 
 
Re:   2026-2027 Master School Calendar Approval 
__________________________________________________________________________________________ 
Recommendation:  
That the Board of Trustees approve the 2026-2027 Master Calendar 
 
 
Background Information:  
Board Policy ICA - Development of a School Master Calendar states that, in order to maximize student 
learning, a school master calendar will be developed and presented by the Superintendent and/or designee to the 
Board. The calendar is being brought to the Board for approval well in advance of the 2026-27 school year so 
that the public, our families and our staff have access to the calendar in order to make plans and decisions. 
 
Policy Overview: 
The proposed calendar adheres to Policy ICA’s requirements: 
1. Schedule Christmas Vacation for two (2) full weeks if possible. 
2. Schedule Spring Break for one (1) full week, five (5) school days, either the last week of March or the first 
week of April. 
3. Schedule the first day of school prior to Labor Day each year. 
4. Schedule Thanksgiving Break for one (1) full week, five (5) school days to begin the Monday before 
Thanksgiving. 
 
Proposed Calendar: 

● Start Date: August 20, 2026 
● End of First Semester: January 22, 2027 
● Last Day of School: June 4, 2027 
● Thanksgiving Break: 5 days 
● Winter Break: 2 weeks 
● Spring Break: 1 week (first full week of April) 

 
Discussed at Previous Meeting: 
Feb. 25, 2025 
 
Attachment(s): 
Proposed Lyon County School District 2026-2027 Calendar 
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B- Lyon County School District

Academic Year Calendar
2026-2027

July 26 August 26 September 26 October 26

November 26 December 26 January 27 February 27

March 27 April 27 May 27 June 27

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 3 4 1 2
8 9 10 11 5 6 7 8 9

10 11 12 13 14 14 15 16 17 18 12 13 14 15 16
17 18 19 20 21 21 22 23 24 25 19 20 21 22 23
24 25 26 27 28 28 29 30 26 27 28 29
31

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
2 3 4 5 6 1 2 3 4 1 2 3 4 5
9 10 12 13 7 8 9 10 11 4 5 6 7 8 8 9 10 11 12

16 17 18 19 20 14 15 16 17 18 11 12 13 14 15 16 17 18 19
19 20 21 22 22 23 24 25 26

30 25 26 27 28 29

Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa Su M Tu W Th F Sa
1 2 3 4 5 1 2 3 4
8 9 10 11 12 5 6 7 8 9 3 4 5 6 7 7 8 9

15 16 17 18 19 12 13 14 15 16 10 11 12 13 14
22 23 24 25 26 19 20 21 22 23 17 18 19 20 21

26 27 28 29 30 24 25 26 27 28

Labor Day September 7, 2026
Nevada Day Observed October 30, 2026
Veteran's Day Observed November 11, 2026
Thanksgiving Break November 23-27, 2026

December 21 - January 1, 2027
January 18, 2027

President's Day February 15, 2027
March 29 - April 2, 2027

Memorial Day May 31, 2027
Juneteenth June 18, 2027

Winter Break
Martin Luther King Jr. 

Spring Break

1 2 3 4 1 5 3
5 6 7 8 9 10 11 2 3 4 5 6 7 8 6 7 12 4 10

12 13 14 15 16 17 18 9 15 13 19 11 17
19 20 21 22 23 24 25 16 22 20 26 18 24
26 27 28 29 30 31 23 29 27 25 30 31

30

1 7 5 1 2 6
8 11 14 6 12 3 9 7 13

15 21 13 19 10 16 14 15 20
22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 23 21 27
29 27 28 29 30 31 24 30 28

31

6 1 2 3 1 5
7 13 4 10 2 8 6 10 11 12

14 20 11 17 9 15 13 14 15 16 17 18 19
21 27 18 24 16 22 20 21 22 23 24 25 26
28 29 30 31 25 23 29 27 28 29 30

30 31

Black School is in session

New Teacher Professional Development
Teacher Training/Work Day
Parent Teacher Conference Set Aside Days
End of Semester, Teacher Work Day (Full Day)
First Day of Second Semester 

Contingency Days

Quarter days Semester days
10/23/26 1st Quarter 46
1/21/27 2nd Quarter/1st Semester 46 92
3/26/27 3rd Quarter 44

4th Quarter/ 2nd Semester 44

Red School is not in session

First Day of School

Last Day of School  1/2 Day Students

Nine Week Period Ends

6/4/27 88

 (189-day contract)
 (185-day contract)

Holidays
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Mission Statement Lyon County School District fosters learning for life, empowers connected learners, promotes 
student ownership, and encourages discovery learning for success in a rapidly evolving world. 

 

 

Lyon County School District 
Board Memo 

 
Date:   June 24, 2025 
 
To:   Board of School Trustees  
 
From:   Tim Logan, Superintendent 
 
Re:   2025 Evaluation of Superintendent 
__________________________________________________________________________________________ 
Recommendation: 
At the discretion of the Board of Trustees 
 
Background Information:  
Per LCSD Policy BCD: Board-Superintendent Relationship, the Board of Trustees is required to formally evaluate 
the superintendent annually in a regularly agendized, open meeting.  The policy is attached for your reference.  
This is an opportunity for the board to provide the superintendent feedback on his performance for the past year.  
After considering all the subcategory ratings, the board will vote on a final rating during the meeting. 
 
 
Budget Considerations:  
None 
 
Discussed at Previous Meeting: 
No 
 
Attachment(s): 
LCSD Policy BCD: Board-Superintendent Relationship 
LCSD 2025 Individual Board Member Superintendent Evaluation Forms (7) 
LCSD 2025 Evaluation Summary 
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LYON COUNTY SCHOOL DISTRICT  
BOARD POLICY ___________________________________________________BCD 

BOARD-SUPERINTENDENT RELATIONSHIP 

The superintendent shall be the chief executive officer and shall be responsible for the 
professional leadership necessary to translate the will of the Board into administrative 
action.  

The superintendent shall be responsible for all aspects of district operation and for such 
duties and powers pertaining thereto as directed or delegated by the Board, and to 
develop such procedures and regulations as he/she considers necessary to ensure efficient 
operation of the district.  

The Board expects that the superintendent is professionally able and possesses 
outstanding qualities of leadership, vision and administrative skill and that the 
superintendent will implement all Board policies in good faith.  

The superintendent can expect that the Board will respect the superintendent’s 
professional competence and extend to him/her full responsibility for implementation of 
Board policy decisions.  

The Board holds the superintendent responsible for carrying out its policies within 
established guidelines and for keeping the Board informed about district operations.  
Any communication between the Board and Superintendent that directs the 
Superintendent’s actions on policy implementation or district management needs to be 
done either in open public meeting or if it is on an urgent nature, communicated to all 
Board members in the same manner.  

Individual Board members can request information from the Superintendent pertinent to 
policies and operations of the district. Individual Board members can provide information 
to the Superintendent pertinent to the operation of the district. Individual Board members 
cannot direct the Superintendent or Staff outside of open public meetings except as 
required for the duties of the Board President and Board Secretary as outlined in Policy 
BCB.  

The Superintendent shall be given a formal evaluation by the Board in a regularly 
agendized, open meeting no less than one time per each school year that they are 
employed by the School Board (See NRS 241.031). The Board may, at their discretion, 
informally evaluate the Superintendent at any time during the school year in order to 
develop the formal year-end evaluation. Informal evaluations will not be used by the 
Board in any other manner.  

Legal Reference(s):  NRS 241.031 

Policy #BCD  
Revised 4/25/17 
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LYON COUNTY SCHOOL DISTRICT  
BOARD POLICY ___________________________________________________BCD  

BOARD-SUPERINTENDENT RELATIONSHIP – ADMINISTRATIVE 
REGULATIONS 

 
Lyon County School District 

BOARD ASSURANCES TO THE SUPERINTENDENT 
 
 
 Follow proper protocols with respect to communication.  

 
 Let the Superintendent do his job – not direct him like a puppet.  

 
 Be honest and open with the Superintendent.  

 
 Support the schools and staff within their communities.  

 
 Treat recommendations by administrative staff with respect.  

 
 Provide clear expectations for the Superintendent and reinforce those with 

meaningful evaluations.  
 
 Dress to business casual standards as appropriate to the event. 

 
 

Lyon County School District 
SUPERINTENDENT ASSURANCES TO THE BOARD 

 
 
 Keep kids first!  

 
 Promote a safe and positive environment/culture.  

 
 Focus on curriculum, instruction and assessment.  

 
 Effectively communicate with the Board, staff, students and 

parents/community members in an open, honest, transparent and positive 
manner.  

 
 Have visible presence at District schools.  

 
 Treat all Board members equally.  

 
 Work collaboratively with all stakeholders in promoting continuous 

improvement. 
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LYON COUNTY SCHOOL DISTRICT  
BOARD POLICY ___________________________________________________BCD  

 
LCSD Trustee/Superintendent Communication Protocol 

 
 
The Superintendent or his assistant will notify all trustees about any high profile 
incidents (emergency, accident, etc.). 
 
Any request for information that involves time and research to produce a document 
will be provided to all trustees.  All other simple requests will be provided to the 
requesting trustee. 
 
As individual trustees contact cabinet members or administrators requesting 
information or answers, they will also notify the superintendent about the request. 
 
Unless an emergency exists, as individual trustees receive formal complaints or 
information from stakeholders, they will first respond by asking if they have spoken 
to the site administrator/supervisor or superintendent respectively.  If the 
individual trustee communicates directly with the site administrator/supervisor 
about the complaint or information, they will also inform the superintendent.  
Otherwise, the trustee will forward the complaint or information directly to the 
superintendent. 
 
*In order to respect each other’s personal and family time, communication on the 
weekends will be limited to emergency situations, so far as is feasible. 
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Lyon County School District Superintendent Evaluation 
 
 

 
 
 

PART I- RATING BASED ON STANDARDS AND 
PROFESSIONAL PRACTICES 

 
Standards and Professional Practices: 
 

1)​ Student Learning and Instruction 
2)​ Communication and Ethics 
3)​ Human Resources and Finance 
4)​ Policy and Board Relations 
5)​ Facilities and Safety 

 
Rating Scale: 
 
 

Exceeds Expectations: 
(5pts) 

Meets Expectations:  
(3pts) 

Does Not Meet Expectations: 
(1pt) 

Performance has continually 
exceeded the criteria  

Performance consistently 
meets the criteria  

Performance does not meet 
the criteria and requires 
significant improvement  

 
 
 

OUTCOME #1 Student Learning & 
Instruction 

Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not Meet 
Expectations: 
(1pt) 

Averages for 
trustee 
responses: 

 
 
1.1 Student achievement proficiency 
and growth data in Math and ELA are 
monitored by the Superintendent and 
are regularly reported to the Board, 
including a plan for addressing 
deficiencies 
Provide Evidence for Rating: 

5 15 1 

3.00 

1 
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1.2 CTE and workplace learning 
participation are monitored by the 
Superintendent and are regularly 
reported to the Board, including a plan 
for addressing concerns and areas of 
growth 
Provide Evidence for Rating: 

25 6 0 

4.43 

1.3 District graduation rate meets or 
exceeds the state’s graduation rate 
Provide Evidence for Rating: 

15 12 0 
3.86 

1.4 Students with specialized learning 
needs are provided appropriate 
modifications and accommodations 
through individual plans with learning 
goals and programs 
Provide Evidence for Rating: 

10 15 0 

3.57 

1.5 District goals, curriculum, and 
initiatives are systemically aligned 
throughout the District using the District 
Performance Plan and Portrait of a 
Learner with associated professional 
development to staff 
Provide Evidence for Rating: 

5 18 0 

3.29 

 
Overall average for Outcome 1 3.11 

 
 

OUTCOME #2  Communication & 
Ethics 

Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not Meet 
Expectations: 
(1pt) 

Averages for 
trustee 
responses: 

 
2.1 Uses effective public information 
strategies to communicate and 
promote a positive image of the District 
with families, community, the media, 
and state and local officials 
Provide Evidence for Rating: 

5 18 0 

3.29 

2.2 Provides an annual survey for 
parents/guardians to communicate 
experiences and provide feedback 
about District and school operations 

5 15 1 

3.00 
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Provide Evidence for Rating: 

2.3 Regularly visits schools and visibly 
engages the school community and the 
community at large 
Provide Evidence for Rating: 

25 6 0 

4.43 

2.4 Reports during the monthly board 
meeting to help educate stakeholders 
about important educational issues and 
updates 
Provide Evidence for Rating: 

10 15 0 

3.57 

2.5 Responds to stakeholder and 
board communications within 2 working 
days 
Provide Evidence for Rating: 

10 15 0 

3.57 

2.6 Manifests a professional code of 
ethics and demonstrates personal 
integrity, including continued 
professional learning 
Provide Evidence for Rating: 

15 9 1 

3.57 

2.7 Models accepted moral and ethical 
standards in all interactions 
Provide Evidence for Rating: 

10 12 1 
3.29 

2.8 Explores and develops ways to find 
common ground in dealing with difficult 
and divisive issues 
Provide Evidence for Rating: 

10 15 0 

3.57 

 
 
Overall average for Outcome 2 3.11 

 
 
 

OUTCOME #3 Human Resources 
and Finance 

Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not Meet 
Expectations: 
(1pt) 

Averages for 
trustee 
responses: 

 

3.1 Implements personnel procedures, 
recruitment, and employee 
performance programs to hire and 
retain the best qualified individuals 

5 12 2 

2.71 

3 
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Provide Evidence for Rating: 

3.2 Effectively works with District 
bargaining units and actively seeks to 
improve bargaining outcomes that best 
serve students and the District 
Provide Evidence for Rating: 

5 18 0 

3.29 

3.3 Ensures that federal, state, and 
local laws and policies are 
implemented for employees 
Provide Evidence for Rating: 

15 12 0 

3.86 

3.4 Guides the process of fiscal 
planning and budget development and 
makes recommendations based upon 
the District’s current fiscal position and 
future needs 
Provide Evidence for Rating: 

20 9 0 

4.14 

3.5 Implements audit 
recommendations and works to ensure 
the annual audit is completed in a 
timely manner and reflects best 
practices 
Provide Evidence for Rating: 

20 9 0 

4.14 

3.6 Ensures that District expenses and 
budgeting reflect a positive ending fund 
balance and bond rating 
Provide Evidence for Rating: 

25 6 0 

4.43 

 
 
Overall Average for Outcome 3 3.38 

 
 

OUTCOME #4 Policy & Board 
Relations 

Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not Meet 
Expectations: 
(1pt) 

Averages for 
trustee 
responses: 

 
4.1 Advises the Board on the need for 
new and/or revised policies and 
regulations, with particular attention 
during legislative sessions 
Provide Evidence for Rating: 

15 12 0 

3.86 
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4.2 Creates administrative regulations 
to ensure the appropriate enforcement 
of board policy and compliance with 
state and federal law 
Provide Evidence for Rating: 

10 12 1 

3.29 

4.3 Legal resources are appropriately 
used to proactively prevent and 
respond to possible liabilities 
Provide Evidence for Rating: 

5 18 0 

3.29 

4.4 Keeps the Board regularly informed 
with data, reports, and information 
which enables them to make effective 
and timely decisions 
Provide Evidence for Rating: 

10 12 1 

3.29 

4.5 Works with the Board to develop 
District Goals that align with the District 
Performance Plan (DPP) 
Provide Evidence for Rating: 

20 9 0 

4.14 

4.6 Attends trustee conferences and 
workshops as circumstances allow and 
invites trustees to site visits and events 
Provide Evidence for Rating: 

25 6 0 

4.43 

4.7 Makes considerable effort to have 
a positive working relationship with the 
Board and attempts to resolve any 
serious conflicts with Board members 
Provide Evidence for Rating: 

20 9 0 

4.14 

4.8 Works proactively with the Board 
President to plan for meetings, prepare 
agenda items, and collaborate 
regarding issues and concerns 
Provide Evidence for Rating: 

20 6 1 

3.86 

 
 
Overall Average for Outcome 4: 3.29 
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OUTCOME #5 Facilities and Safety 
Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not Meet 
Expectations: 
(1pt) 

Averages for 
trustee 
responses: 

 
5.1 Ensures the Capital Improvement 
Plan (CIP), Master Facility Plan, and 
current facility projects are being updated 
and presented to the Board 
Provide Evidence for Rating: 

25 6 0 4.43 

5.2 Stays informed of facilities use and 
needs and makes facility and safety 
improvement recommendations as 
needed to the Board 
Provide Evidence for Rating: 

10 15 0 

3.57 

5.3 Ensures that each school and the 
District has a current Emergency 
Operation Plan and applicable safety 
drills are conducted at each school in 
conjunction with appropriate first 
responders 
Provide Evidence for Rating: 

5 18 0 

3.29 

5.4 Provides an appropriate Social 
Emotional Learning (SEL) curriculum 
and resources to students, staff, and 
families for mental health wellness 
Provide Evidence for Rating: 

5 18 0 

3.29 

5.5 Presents the District progressive 
restorative discipline plan and safe and 
respectful learning policy for annual 
approval and update 
Provide Evidence for Rating: 

10 12 1 

3.29 

 
 
Overall average for Outcome 5: 3.69 
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PART II- EVALUATION SUMMARY 
 
 
Outcome #1 Student Learning & Instruction 3.63 

Outcome #2 Communication & Ethics 3.54 

Outcome #3 Human Resources and Finance 3.76 

Outcome #4 Policy & Board Relations 3.58 

Outcome #5 Facilities and Safety 3.57 

 
 
Average of the Outcomes 1-5 (Final Score): 3.66 

 
An overall average between 1 to 2.32 signifies an unsatisfactory evaluation. 
An overall average between 2.33 to 3.66 points signifies a satisfactory evaluation.  
An overall average between 3.67 to 5 points signifies an exceptional evaluation.  
 
 
 
 
_________________________________________ 
Board President                                               (date) 
 
_________________________________________ 
Superintendent                                                 (date) 
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Name of Evaluator: 

Date of Evaluation: 

OUTCOME #1 Student Learning & Instruction 
Exceeds 
Expectations: 
(5pts) 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

Students are achieving benchmarks for grade level 
proficiency or targeted growth goals. The 
Superintendent leads the District by providing best 
practices in instructional programs and staff 
professional development.  

1.1 Student achievement proficiency and growth data in 
Math and ELA are monitored by the Superintendent and 
are regularly reported to the Board, including a plan for 
addressing deficiencies   

Provide Evidence for Rating: 

1.2 CTE and workplace learning participation are 
monitored by the Superintendent and are regularly 
reported to the Board,  including a plan for addressing 
concerns and areas of growth 

Provide Evidence for Rating: 

1.3 District graduation rate meets or exceeds the state’s 
graduation rate 

Provide Evidence for Rating: 

1.4 Students with specialized learning needs are 
provided appropriate modifications and accommodations 
through individual plans with learning goals and 
programs 

3 

6/11/25

Elmer Bull

✔

✔

✔

✔

At a Board of Trustee workshop in February, trustees were
provided with copious amounts of data regarding the Lyon
CSD from the Nevada Report Card. The Superintendant

At the workshop cited above, Executive Cabinet member Jim
Gianotti, delivered an informative presentation about the

A report provided by LCSD Communications & Public
Relations Officer Skyler Tremaine indicates that Lyon County

Comments included on attachment
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Provide Evidence for Rating: 

 

1.5 District goals, curriculum, and initiatives are 
systemically aligned throughout the District using the 
District Performance Plan and Portrait of a Learner with 
associated professional development to staff 

Provide Evidence for Rating: 

 

Comments: (Identify strengths or recommendations for improvement):  
 
 
 
 

OUTCOME #2  Communication & Ethics 
Exceeds 
Expectations: 
(5pts) 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

The Superintendent establishes effective 
communication with all stakeholders by effectively 
engaging and responding to the interests and needs 
that support the success of all students.  

2.1 Uses effective public information strategies to 
communicate and promote a positive image of the 
District with families, community, the media, and state 
and local officials 

Provide Evidence for Rating: 

 

4 

✔

✔

While I wasn't yet on the Board, a status update was provided
to the Board in December and outlined the successes and

During a Trustee workshop in March, Executive Cabinet
members and Trustees worked through the development of 8

As a five month Board member, I don't feel completely comfortable about contributing to an annual 
evaluation of the Superintendent - especially since Mr. Logan has only been in his position since July 
1, 2025. However, I have been impressed by the openess of our meetings and the valuable information 
provided by the Superintendent and his Executive Cabinet.

In February, the LCSD hired a Communications and Public
Relations Director and I feel that there has been outstanding
delivery of information and stories that cast a very positive
image of our schools and the students that attend them.
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2.2 Provides an annual survey for parents/guardians to 
communicate experiences and provide feedback about 
District and school operations 

Provide Evidence for Rating: 

2.3 Regularly visits schools and visibly engages the 
school community and the community at large 

Provide Evidence for Rating: 

2.4 Reports during the monthly board meeting to help 
educate stakeholders about important educational issues 
and updates 

Provide Evidence for Rating: 

2.5 Responds to stakeholder and board communications 
within 2 working days 

Provide Evidence for Rating: 

The Superintendent administers district operations 
in an ethical manner. 

Exceeds 
Expectations: 
(5pts) 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

2.6 Manifests a professional code of ethics and 
demonstrates personal integrity, including continued 
professional learning 

Provide Evidence for Rating: 

2.7 Models accepted moral and ethical standards in all 
interactions 

5 

✔

✔

✔

✔

✔

✔

At a Board workshop in March, the resulets of the 2024-2025 
Parent / Guardian survey were presented. 

The Superintendent and his staff schedule biweekly visits to
district schools and Trustees are encouraged to join those

I feel that the Superintendent's presentations during the Board
meetings are very informative and valuable to the public - as

I can't comment on how quickly the Superintendent responds
to stakeholders since I don't see those communications;

In my short time on the Board, I've seen nothing but
professional behavior and ethics displayed by the
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Provide Evidence for Rating: 
 
 

2.8 Explores and develops ways to find common ground 
in dealing with difficult and divisive issues 

Provide Evidence for Rating: 

 

   

 
 

Comments: (Identify strengths or recommendations for improvement):  
 
 
 
 
 
 
 
 
 
 

 
 
 
 

OUTCOME #3 Human Resources and Finance 
Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

The Superintendent demonstrates the knowledge, 
skills, and ability to effectively manage operations 
and promotes a positive working environment for 
staff.  

   

3.1 Implements personnel procedures, recruitment, and 
employee performance programs to hire and retain the 
best qualified individuals  

Provide Evidence for Rating: 

 

   

6 

✔

✔

I have no evidence indicating that the Superintendent has
displayed anything other than exemplary moral and ethical

In my time on the Board, the Superintendent has shown the
desire, talent, experience and wisdom the effectively deal with

I don't have recommendations for improvements as I haven't seen any defficiencies in how he 
communicates with stakeholders, staff and Board members.

The District continues to struggle with successfully recruiting
enough teachers to fill all vacancies. The Board has received
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3.2 Effectively works with District bargaining units and 
actively seeks to improve bargaining outcomes that best 
serve students and the District 

Provide Evidence for Rating: 

 

   

3.3 Ensures that federal, state, and local laws and 
policies are implemented for employees 

Provide Evidence for Rating: 

 

   

The Superintendent is an effective steward of the 
District’s financial resources and ensures the fiscal 
health of the District. 

Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

3.4 Guides the process of fiscal planning and budget 
development and makes recommendations based upon 
the District’s current fiscal position and future needs 

Provide Evidence for Rating: 
 
 

   

3.5 Implements audit recommendations and works to 
ensure the annual audit is completed in a timely manner 
and reflects best practices 

Provide Evidence for Rating: 
 
 

   

3.6 Ensures that District expenses and budgeting reflect 
a positive ending fund balance and bond rating 

Provide Evidence for Rating: 
 
 

   

 
 
 
 
 

7 

✔

✔

✔

✔

✔

I am not intimately familiar with how well the Superintendent
works with the various bargaining units as that process is
closed and ongoing as of this writing. Within the next couple

I have no evidence that he and his administration have not 
ensured that all of the stated laws have been violated.

The Board is routinely updated on current finacial activity
within the District and budgets are developed based on what

An audit of District finances for 2023 - 2024 was completed in
November, 2024 with a rating of "unmodified" which meant

Based on the financial reports and forecasts provided by the
Director of Operations and Chief Financial Officer, the District
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Comments: (Identify strengths or recommendations for improvement):  
 
 
 
 
 
 
 
 
 
 

 
 
 

OUTCOME #4 Policy & Board Relations 
Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

The Superintendent works effectively with the Board 
of Trustees to lead and manage the District 
consistent with Board policies. 

   

4.1 Advises the Board on the need for new and/or 
revised policies and regulations, with particular attention 
during legislative sessions 

Provide Evidence for Rating: 
 
 

   

4.2 Creates administrative regulations to ensure the 
appropriate enforcement of Board policy and compliance 
with state and federal law  

Provide Evidence for Rating: 
 
 

   

4.3 Legal resources are appropriately used to 
proactively prevent and respond to possible liabilities 

Provide Evidence for Rating: 
 
 

   

The superintendent fosters a relationship of mutual 
respect and support with board members and 
exhibits a shared understanding of Board and 
Superintendent roles. 

Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

8 

✔

✔

✔

Over the last several months, the Human
Resources Director has been presenting various

I have seen no evidence of negligence in assuring
District compliance with state and federal law

At least one member of the District's legal team is
present at every regular Board meeting and also

I highly recommend that the Superintendent work diligently with his Human Resources staff to
determine how the District can improve it's success in recruiting new teachers to the District.
Concurrent to that process, I beleive it's imperative that the administration and Board do it's best to
determine why people don't want to get into the teaching profession. I beleive a good first step in that
process has been the implementation of the "suggestion box" by which school personnel have the
opportunity to anonymously provide thoughts about various subjects affecting their work within the
District. I believe the District should continue to keep that line of communication open with the hope of
allaying or solving some of the concerns of current employees and hopefully encourage prospective
teachers to explore the field of education.

I feel the Superintendant does a very good job of working with the Director of Operations and Chief
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4.4 Keeps the Board regularly informed with data, 
reports, and information which enables them to make 
effective and timely decisions 

Provide Evidence for Rating: 

4.5 Works with the Board to develop District Goals that 
align with the District Performance Plan (DPP) 

Provide Evidence for Rating: 

4.6 Attends trustee conferences and workshops as 
circumstances allow and invites trustees to site visits 
and events 

Provide Evidence for Rating: 

4.7 Makes considerable effort to have a positive working 
relationship with the Board and attempts to resolve any 
serious conflicts with Board members  

Provide Evidence for Rating: 

4.8 Works proactively with the Board President to plan 
for meetings, prepare agenda items, and collaborate 
regarding issues and concerns 

Provide Evidence for Rating: 

Comments: (Identify strengths or recommendations for improvement):  

9 

✔

✔

✔

✔

✔

I feel the Superintendent and his staff do a very good job of
presenting timely data and reports that help the Board make

The Board held two special workshops in February and March
to generate SMARTIE goals that form the core of the District

As previously mentioned, all trustees are invited to join in
bi-weekly tours of District schools and the Superintendent

I feel the Superintendent has made great effort to maintain a
good working relationship with Board members and, when

Although I'm not involved with all discussions that go on
between the Superintendent and Board President, it appears

I feel the Superintendent does a very good job of trying to maintain a good realtionship with the Board. I 
have seen him on numerous occasions make extra effort to assure that Board members are treated 
fairly and are kept informed about District business. Board members receive frequent updates on things 
that are going on around the schools or incidents that Board members should be aware of.

216



OUTCOME #5 Facilities and Safety 
Exceeds 
Expectations: 
(5pts) 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

The district is a good steward of capital resources. 
Students, staff, and community members are 
physically and psychologically safe in the school. 

5.1 Ensures the Capital Improvement Plan (CIP), Master 
Facility Plan, and current facility projects are being 
updated and presented to the Board 

Provide Evidence for Rating: 

5.2 Stays informed of facilities use and needs and 
makes facility and safety improvement 
recommendations as needed to the Board 

Provide Evidence for Rating: 

5.3 Ensures that each school and the District has a 
current Emergency Operation Plan (EOP) and 
applicable safety drills are conducted at each school in 
conjunction with appropriate first responders 

Provide Evidence for Rating: 

5.4 Provides an appropriate Social Emotional Learning 
(SEL) curriculum and resources to students, staff, and 
families for mental health wellness 

Provide Evidence for Rating: 

5.5 Presents the District progressive restorative 
discipline plan and safe and respectful learning policy for 
annual approval and update 

10 

✔

✔

✔

✔

✔

At the May, 2025 meeting, the Board received an update on
the Capital Improvement Plan as well as another update on

I feel the Superintendent and his Operations staff have
worked diligently to evaluate the District's facilities and to

I have not been involved in the development or approval of an
EOP but it is my understanding that an EOP was approved by

In May 2023, the Board adopted the State mandated
Character Strong Curriculum to provide the benefits of Social
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Provide Evidence for Rating: 

 

 
 
 

Comments: (Identify strengths or recommendations for improvement):  
 
 
 
 
 
 
 
 
 

 

11 

I just received a copy of the latest version of the District
Progressive Restorative Discipline Plan - although I had
viewed it a year ago or so. Given the results of a recent mini
survey of school staff combined with anectdotal information

As stated above, I encourage the Superintendent to employ all available strategies to strengthen the
ability of teaching staff and administrators to maintain control of classroom environment. Data
provided by the Human Resources Director has shown that poor student behavior is the number two
reason for staff leaving LCSD positions. The number one reason is retirement and relocation which are
relatively natural developments - so one could reasonably say that poor student behavior is actually
the number one reason. It's pretty reasonable and realistic to connect the dots and come to the
conclusion that poor student behavior is affecting teacher retention and recruitment - not to mention
morale. In turn, the District is having to employ up to forty five long term substitutes and inspite of their
best efforts and intentions, they likely lack the training necessary to provide top instruction to the
t d t i ll if th h i t d l ith i b h i t d t
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Trustee Elmer Bull – Superintendent Logan Evaluation Attachment 

Outcome #1 Student Learning & Instruction 

1.1 At a Board of Trustee workshop in February, trustees were provided with copious amounts of data 
regarding the Lyon CSD from the Nevada Report Card. The Superintendent provided an introduction 
to the presentation and then tasked his executive cabinet with reporting data on student performance 
in their areas of expertise.  While the volume of data was a bit overwhelming, the reports were 
extremely valuable in helping gain knowledge about the status of our students' progress.  I feel the 
superintendent does a commendable job of assuring the trustees are apprised of the current status 
of our schools. 

1.2 At the workshop cited above, Executive Cabinet member Jim Gianotti, delivered an informative 
presentation about the current status of the CTE program in Lyon County schools and introduced 
WorkKeys which is administered by ACT and helps assess a student's skills and readiness for various 
trades after their high school years are over. The superintendent arranges school tours on a biweekly 
basis which has offered trustees to actually learn about and witness classroom activities including 
workplace learning programs.   

1.3 A report provided by LCSD Communications & Public Relations Officer Skyler Tremaine indicates that 
Lyon County schools had a graduation rate of 87.77% compared to the State rate of 81.6%. 

1.4  While I wasn't yet on the Board, a status update was provided to the Board in December and outlined 
the successes and identified areas where improvements can be made in special education programs. 
Staff was particularly excited about the Able Space program which helps staff track goal attainment 
by students. 

1.5 During a Trustee workshop in March, Executive Cabinet members and Trustees worked through the 
development of 8 SMARTIE goals that will help guide the development of strategies with the overall 
goal of producing graduates that are prepared to be successful in all aspects of their lives after 
graduation.  While there was some minor disagreement about what constitutes realistic goals, the 
Trustees ultimately felt good about the SMARTIE goals and those are the core of the District 
Performance Plan. 

Comments: (Identify strengths or recommendations for improvement): As a five month Board member, I 
don't feel completely comfortable about contributing to an annual evaluation of the Superintendent - 
especially since Mr. Logan has only been in his position since July 1, 2025. However, I have been 
impressed by the openness of our meetings and the valuable information provided by the Superintendent 
and his Executive Cabinet. 

 

Outcome #2 Communication & Ethics 

2.1 In February, the LCSD hired a Communications and Public Relations Director and I feel that there has 
been outstanding delivery of information and stories that cast a very positive image of our schools and 
the students that attend them. 

2.2 At a Board workshop in March, the results of the 2024-2025 Parent / Guardian survey were presented. 
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2.3 The Superintendent and his staff schedule biweekly visits to district schools and Trustees are 
encouraged to join those tours. I've had the privilege of being a part of many of those visits and I think the 
presence of staff and trustees in the schools has been well received.  I've been told by a number of 
teachers and administrators that they very much enjoy the connection to the administration provided by 
those visits. 

2.4 I feel that the Superintendent's presentations during the Board meetings are very informative and 
valuable to the public - as well as Board members. 

2.5 I can't comment on how quickly the Superintendent responds to stakeholders since I don't see those 
communications; however, I have been impressed with his responsiveness to questions I have for him. 
On more than one occasion, the Superintendent has responded to my e-mails and phone messages even 
though that may be after hours and weekends. 

2.6 In my short time on the Board, I've seen nothing but professional behavior and ethics displayed by the 
Superintendent. As for his continued professional learning, I am not qualified to answer that. 

2.7 I have no evidence indicating that the Superintendent has displayed anything other than exemplary 
moral and ethical character. 

2.8 In my time on the Board, the Superintendent has shown the desire, talent, experience and wisdom to 
effectively deal with difficult issues. I have seen him efficiently and effectively deal with difficult 
situations with a calm and civil demeanor. 

Comments: (Identify strengths or recommendations for improvement): I don't have recommendations for 
improvements as I haven't seen any deficiencies in how he communicates with stakeholders, staff and 
Board members. 

Outcome #3 Human Resources & Finance 

3.1 The District continues to struggle with successfully recruiting enough teachers to fill all vacancies. 
The Board has received information about the many strategies employed by the Human Resources staff 
to recruit teachers and I feel those efforts are sound. According to news reports, teacher shortages are 
very common across the nation so I don't feel fault should be laid at the feet of the Superintendent.  I am 
impressed that the District has initiated the Grow Your Own Program to encourage classified employees 
to seek the level of education to be certified teachers.   

3.2 I am not intimately familiar with how well the Superintendent works with the various bargaining units 
as that process is closed and ongoing as of this writing. Within the next couple months, the results of the 
bargaining efforts will be brought before the Board for consideration and decisions.   

3.3 I have no evidence that he and his administration have not ensured that all of the stated laws have 
been violated. 

3.4 The Board is routinely updated on current financial activity within the District and budgets are 
developed based on what will maintain the District's solid fiscal condition. The FY2026 final budget was 
approved by the Board at the May, 2025 meeting. 
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3.5 An audit of District finances for 2023 - 2024 was completed in November, 2024 with a rating of 
"unmodified" which meant that all District financial activity was validated without further need for action. 

3.6 Based on the financial reports and forecasts provided by the Director of Operations and Chief 
Financial Officer, the District finances are in very good shape marked by wise but conservative 
management of revenues, wise investment of funds and sensible expenditures. At a recent training 
session hosted by NASB, the Lyon County School District CFO was recognized for his stellar 
management of District finances. 

Comments: (Identify strengths or recommendations for improvement): I highly recommend that the 
Superintendent work diligently with his Human Resources staff to determine how the District can 
improve it's success in recruiting new teachers to the District. Concurrent to that process, I believe it's 
imperative that the administration and Board do it's best to determine why people don't want to get into 
the teaching profession.  I believe a good first step in that process has been the implementation of the 
"suggestion box" by which school personnel have the opportunity to anonymously provide thoughts 
about various subjects affecting their work within the District. I believe the District should continue to 
keep that line of communication open with the hope of allaying or solving some of the concerns of 
current employees and hopefully encourage prospective teachers to explore the field of education. 

 

I feel the Superintendent does a very good job of working with the Director of Operations and Chief 
Financial Officer to assure that District finances are in good order. 

Outcome #4 Policy & Board Relations 

4.1 Over the last several months, the Human Resources Director has been presenting various policies 
that have been revised to conform to changing laws and regulations and to satisfy the recommendations 
from POOLPACT and legal counsel. The Board has the opportunity to review and ask questions before 
approving the policies. 

4.2 I have seen no evidence of negligence in assuring District compliance with state and federal law. 

4.3 At least one member of the District's legal team is present at every regular Board meeting and also 
attend any closed sessions that the Board holds to discuss legal matters that can't be shared with the 
public.  On occasions, the Superintendent will confer with legal counsel to determine strategies to avoid 
legal issues. 

4.4 I feel the Superintendent and his staff do a very good job of presenting timely data and reports that 
help the Board make informed decisions 

4.5 The Board held two special workshops in February and March to generate SMARTIE goals that form 
the core of the District Performance Plan.  The Superintendent and his cabinet presented information 
from the Nevada Report Card and other sources which showed data related to student proficiency and 
growth.  It is fully understood that much improvement is needed and the Board feels that the goals 
established will lead the District in a positive direction. 
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4.6 As previously mentioned, all trustees are invited to join in bi-weekly tours of District schools and the 
Superintendent diligently attends and helps direct workshops. 

4.7 I feel the Superintendent has made great effort to maintain a good working relationship with Board 
members and, when needed, provides effective advice and direction to help resolve minor issues that 
occasionally develop. 

4.8 Although I'm not involved with all discussions that go on between the Superintendent and Board 
President, it appears that there is a good level of communication between the two and the result has 
been well managed and effective meetings. 

Comments: (Identify strengths or recommendations for improvement): I feel the Superintendent does a 
very good job of trying to maintain a good relationship with the Board. I have seen him on numerous 
occasions make extra effort to assure that Board members are treated fairly and are kept informed about 
District business. Board members receive frequent updates on things that are going on around the 
schools or incidents that Board members should be aware of. 

Outcome #5 Facilities & Safety 

5.1 At the May, 2025 meeting, the Board received an update on the Capital Improvement Plan as well as 
another update on the update of the Master Facility Plan.  I feel the Superintendent and his Director of 
Operations do an outstanding job of keeping the Board informed of activities related to these subjects. 

5.2 I feel the Superintendent and his Operations staff have worked diligently to evaluate the District's 
facilities and to develop strategies and plans for addressing the needs going forward. 

5.3 I have not been involved in the development or approval of an EOP but it is my understanding that an 
EOP was approved by the Board of Trustees in June, 2024. 

5.4 In May 2023, the Board adopted the State mandated Character Strong Curriculum to provide the 
benefits of  Social Emotional Learning.   

5.5 I just received a copy of the latest version of the District Progressive Restorative Discipline Plan - 
although I had viewed it a year ago or so. Given the results of a recent mini survey of school staff 
combined with anecdotal information learned while traveling around schools, I believe the Board will be 
spending a considerable amount of time studying the plan and learning  how to better address poor 
student behavior. 

Comments: (Identify strengths or recommendations for improvement): As stated above, I encourage the 
Superintendent to employ all available strategies to strengthen the ability of teaching staff and 
administrators to maintain control of classroom environment.  Data provided by the Human Resources 
Director has shown that poor student behavior is the number two reason for staff leaving LCSD positions. 
The number one reason is retirement and relocation, which are relatively natural developments - so one 
could reasonably say that poor student behavior is actually the number one reason. It's pretty reasonable 
and realistic to connect the dots and come to the conclusion that poor student behavior is affecting 
teacher retention and recruitment - not to mention morale. In turn, the District is having to employ up to 
forty five long term substitutes and inspite of their best efforts and intentions, they likely lack the training 222



necessary to provide top instruction to the students - especially if they are having to deal with 
misbehaving students. 
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Standards and Professional Practices: 

1) Student Learning and Instruction
2) Communication and Ethics
3) Human Resources and Finance
4) Policy and Board Relations
5) Facilities and Safety

Rating Scale: 

Exceeds Expectations: 
(5pts)  

Meets Expectations: 
(3pts)  

Does Not Meet 
Expectations:  (1pt) 

Performance has 
continually  exceeded the 
criteria  

Performance 
consistently  meets the 
criteria  

Performance does not 
meet  the criteria and 
requires  significant 
improvement  

2 
Name of Evaluator: 

Date of Evaluation:  

OUTCOME #1 Student Learning & Instruction 

Students are achieving benchmarks for grade 
level  proficiency or targeted growth goals. The 
Superintendent leads the District by providing 
best  practices in instructional programs and 
staff  professional development.  

Exceeds 
Expectatio
ns:  (5pts) 

Meets 
Expectatio
ns:  (3pts) 

Does Not 
Meet 
Expectatio
ns:  (1pt) 

Chose only one 

1.1 Student achievement proficiency and growth data 
in  Math and ELA are monitored by the Superintendent 
and  are regularly reported to the Board, including a 
plan for  addressing deficiencies   

Provide Evidence for Rating: 

We have not talked about it yet, so he has not 
exceeded nor deficient in this area. 

3 

DAWN CARSON

6/15/2025
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1.2 CTE and workplace learning participation are  
monitored by the Superintendent and are regularly  
reported to the Board, including a plan for 
addressing  concerns and areas of growth   

Provide Evidence for Rating:  

He brings this up pretty often 

5   

1.3 District graduation rate meets or exceeds the 
state’s  graduation rate   

Provide Evidence for Rating:  

Graduation just happened and was not on the board for 
last year 

 3  

1.4 Students with specialized learning needs are  
provided appropriate modifications and 
accommodations  through individual plans with 
learning goals and  programs  

 3  

 
 

3  

Provide Evidence for Rating:  
I have not heard that this is not happening. 

   

1.5 District goals, curriculum, and initiatives are  
systemically aligned throughout the District using the  
District Performance Plan and Portrait of a Learner 
with  associated professional development to staff   

Provide Evidence for Rating: 

 

 3  
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Comments: (Identify strengths or recommendations for improvement):  
 
I would like to hear about these sections more clearly in the board meetings during the 
Superintendent Report. 

 
 

OUTCOME #2 Communication & Ethics  

The Superintendent establishes effective  
communication with all stakeholders by effectively  
engaging and responding to the interests and 
needs  that support the success of all students.  

Exceeds   
Expectatio
ns:  (5pts)  

Meets   
Expectatio
ns:  (3pts)  

Does Not   
Meet   
Expectatio
ns:  (1pt)  

 

2.1 Uses effective public information strategies to  
communicate and promote a positive image of the  
District with families, community, the media, and 
state  and local officials   

Provide Evidence for Rating:  

I see that we use Lyon CSD Communication, but was 
wondering if the parents get text for just their child’s 
school regarding pertinent information. 

 3  

 
 

4  

2.2 Provides an annual survey for parents/guardians 
to  communicate experiences and provide feedback 
about  District and school operations   

Provide Evidence for Rating: 

I hope so, not sure.  

 3  

2.3 Regularly visits schools and visibly engages 
the  school community and the community at 
large   

Provide Evidence for Rating: 

I see that he goes to the schools often.  He took me to 

5   
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Dayton schools.  See the emails of when they do 
school visits. 

2.4 Reports during the monthly board meeting to help  
educate stakeholders about important educational 
issues  and updates   

Provide Evidence for Rating:  He lets us know 
important things happening during the Superintendent 
Report 

5   

2.5 Responds to stakeholder and board 
communications  within 2 working days   

Provide Evidence for Rating: 

Whenever I need to talk about something, he gets back 
to me within a day or 2. 

5   

The Superintendent administers district 
operations  in an ethical manner. 

Exceeds   
Expectatio
ns:  (5pts)  

Meets   
Expectatio
ns:  (3pts)  

Does Not   
Meet   
Expectatio
ns:  (1pt)  

2.6 Manifests a professional code of ethics and  
demonstrates personal integrity, including 
continued  professional learning   

Provide Evidence for Rating: 

He has taken some of the professional courses that the 
board has taken. 

 3  

2.7 Models accepted moral and ethical standards in 
all  interactions  

 3  

 
 

5  

Provide Evidence for Rating: 
I have never had a bad interaction with the 
superintendent. 

   

2.8 Explores and develops ways to find common 
ground  in dealing with difficult and divisive issues   

Provide Evidence for Rating: 

I see has tried to be diplomatic on certain subjects that 
have been brought up. 

 3  
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Comments: (Identify strengths or recommendations for improvement):  
 
Strength: He is helping new board members when they ask questions regarding policy and 
other topics. 

 
 

OUTCOME #3 Human Resources and Finance  

The Superintendent demonstrates the 
knowledge,  skills, and ability to effectively 
manage operations  and promotes a positive 
working environment for  staff.  

Exceeds   
Expectatio
ns:  (5pts)  

Meets   
Expectatio
ns:  (3pts)  

Does Not   
Meet   
Expectatio
ns:  (1pt)  

 

3.1 Implements personnel procedures, recruitment, 
and  employee performance programs to hire and 
retain the  best qualified individuals   

Provide Evidence for Rating: 

I am seeing that the Superintendent is trying hard to 
find ways of recruiting new highers and retaining the 
employees already at the schools. 

 3  

 
 

6  

3.2 Effectively works with District bargaining units and  
actively seeks to improve bargaining outcomes that 
best  serve students and the District   

Provide Evidence for Rating: 

I am not sure, this will be happening this summer. 

 3  
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3.3 Ensures that federal, state, and local laws 
and  policies are implemented for employees   

Provide Evidence for Rating: 

Getting angry emails, but hearing that the procedures 
are going through the correct process 

 3  

The Superintendent is an effective steward of the  
District’s financial resources and ensures the 
fiscal  health of the District. 

Exceeds   
Expectatio
ns:  (5pts)  

Meets   
Expectatio
ns:  (3pts)  

Does Not   
Meet   
Expectatio
ns:  (1pt)  

3.4 Guides the process of fiscal planning and budget  
development and makes recommendations based 
upon  the District’s current fiscal position and future 
needs   

Provide Evidence for Rating: 

Keeps us well informed on these needs and really 
appreciate this. 

5   

3.5 Implements audit recommendations and works to  
ensure the annual audit is completed in a timely 
manner  and reflects best practices   

Provide Evidence for Rating: 

Keeps us up to date on any information about money. 

 3  

3.6 Ensures that District expenses and budgeting 
reflect  a positive ending fund balance and bond rating   

Provide Evidence for Rating: 

Let us know that we were doing well on our ending fund 
balance 

5   

 
 

7  
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Comments: (Identify strengths or recommendations for improvement):  
 
Strengths: Really like how informed the trustees are regarding the budget of the district and 
how we can fund any projects that need to be done in the future. 

 
 

OUTCOME #4 Policy & Board Relations  

The Superintendent works effectively with the 
Board  of Trustees to lead and manage the District  
consistent with Board policies.  

Exceeds   
Expectatio
ns:  (5pts)  

Meets   
Expectatio
ns:  (3pts)  

Does Not   
Meet   
Expectatio
ns:  (1pt)  

 

4.1 Advises the Board on the need for new and/or  
revised policies and regulations, with particular 
attention  during legislative sessions   

Provide Evidence for Rating: 

We went through many new and revised policies to 
keep up with legislation 

5   

4.2 Creates administrative regulations to ensure the  
appropriate enforcement of Board policy and 
compliance  with state and federal law   

Provide Evidence for Rating: 

Updated board policy when needed to stay compliant 
with state and federal law. 

 3  

4.3 Legal resources are appropriately used to  
proactively prevent and respond to possible 
liabilities   

Provide Evidence for Rating: 

This seems to be working well with the lawyers we 
have, but needs to be more aggressive when we need 
to stop a situation during the board meeting. 

 3  
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The superintendent fosters a relationship of 
mutual  respect and support with board members 
and  exhibits a shared understanding of Board 
and  Superintendent roles. 

Exceeds   
Expectatio
ns:  (5pts)  

Meets   
Expectatio
ns:  (3pts)  

Does Not   
Meet   
Expectatio
ns:  (1pt)  

 
 

8  

4.4 Keeps the Board regularly informed with data,  
reports, and information which enables them to 
make  effective and timely decisions   

Provide Evidence for Rating: 

I hear from the Superintendent and administration on a 
regular basis regarding important topics that need to 
be addressed right away. 

 3  

4.5 Works with the Board to develop District Goals 
that  align with the District Performance Plan (DPP)   

Provide Evidence for Rating: 

Worked with the board in the workshop to come up 
with the DPP.  

 3  

4.6 Attends trustee conferences and workshops as  
circumstances allow and invites trustees to site 
visits  and events   

Provide Evidence for Rating: 

He has come to workshops and conferences and done 
site visits, but I would like to know school events that 
are happening so I can go to them if possible. (ie, 
sports and academic events, like debate) 

 3  

4.7 Makes considerable effort to have a positive 
working  relationship with the Board and attempts to 
resolve any  serious conflicts with Board members   

Provide Evidence for Rating: 

I have not had a conflict with him and works well 
around my schedule so I can check out the schools 
when possible. 

 3  
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4.8 Works proactively with the Board President to 
plan  for meetings, prepare agenda items, and 
collaborate  regarding issues and concerns   

Provide Evidence for Rating: 

He seems to keep in contact with the Board President 
to prepare the agenda items and other issues and 
concerns that come up during the month 

 3  

 
 

Comments: (Identify strengths or recommendations for improvement):  
 
Strength: Asked board members to be part of the hiring board for certain positions.  That 
was very nice of the Superintendent to do. 

 
 

9  

OUTCOME #5 Facilities and Safety  

The district is a good steward of capital 
resources.  Students, staff, and community 
members are  physically and psychologically 
safe in the school.  

Exceeds   
Expectatio
ns:  (5pts)  

Meets   
Expectatio
ns:  (3pts)  

Does Not   
Meet   
Expectatio
ns:  (1pt)  

 

5.1 Ensures the Capital Improvement Plan (CIP), 
Master  Facility Plan, and current facility projects are 
being  updated and presented to the Board   

Provide Evidence for Rating: 

Every board meeting the CIP is brought up with 
updates.   

5   

5.2 Stays informed of facilities use and needs 
and  makes facility and safety improvement   
recommendations as needed to the Board   

Provide Evidence for Rating: 

This is brought up to the board on a monthly basis 

5   
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5.3 Ensures that each school and the District has a  
current Emergency Operation Plan (EOP) and  
applicable safety drills are conducted at each school 
in  conjunction with appropriate first responders   

Provide Evidence for Rating: 

I am not sure about this, but I really hope so. 

 3  

5.4 Provides an appropriate Social Emotional 
Learning  (SEL) curriculum and resources to 
students, staff, and  families for mental health 
wellness   

Provide Evidence for Rating: 

  I know this happened when there was a sad situation 
at one of our high schools.  I hope students/staff/families 
have the counselors needed at any time during hard 
situations. 

 3  

5.5 Presents the District progressive restorative  
discipline plan and safe and respectful learning policy 
for  annual approval and update  

 3  

 
 

10  

Provide Evidence for Rating:     

 
 

Comments: (Identify strengths or recommendations for improvement):  
 
Strengths: Keeping the board informed on what needs to be improved at the schools.   

 
 

11  
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Name of Evaluator: 

Date of Evaluation: 

OUTCOME #1 Student Learning & Instruction 
Exceeds 
Expectations: 
(5pts) 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

Students are achieving benchmarks for grade level 
proficiency or targeted growth goals. The 
Superintendent leads the District by providing best 
practices in instructional programs and staff 
professional development.  

1.1 Student achievement proficiency and growth data in 
Math and ELA are monitored by the Superintendent and 
are regularly reported to the Board, including a plan for 
addressing deficiencies   

Provide Evidence for Rating: 

1.2 CTE and workplace learning participation are 
monitored by the Superintendent and are regularly 
reported to the Board,  including a plan for addressing 
concerns and areas of growth 

Provide Evidence for Rating: 

1.3 District graduation rate meets or exceeds the state’s 
graduation rate 

Provide Evidence for Rating: 

1.4 Students with specialized learning needs are 
provided appropriate modifications and accommodations 
through individual plans with learning goals and 
programs 

3 

6/14/25

Darin Farr

✔

✔

✔

✔

Regular data updates are given, along with plans for
addressing low performance results.

The superintendent consistently promotes CTE programs and
seeks out new opportunities for students.

This is confirmed by state DOE website.
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Provide Evidence for Rating: 

 

1.5 District goals, curriculum, and initiatives are 
systemically aligned throughout the District using the 
District Performance Plan and Portrait of a Learner with 
associated professional development to staff 

Provide Evidence for Rating: 

 

   

 
 

Comments: (Identify strengths or recommendations for improvement):  
 
 
 
 
 
 
 
 

 
 
 

OUTCOME #2  Communication & Ethics 
Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

The Superintendent establishes effective 
communication with all stakeholders by effectively 
engaging and responding to the interests and needs 
that support the success of all students.  

   

2.1 Uses effective public information strategies to 
communicate and promote a positive image of the 
District with families, community, the media, and state 
and local officials 

Provide Evidence for Rating: 

 

 

   

4 

✔

✔

This is self explanatory.

This is presented in various ways to the board throughout the
year.

Long term goals can be achieved, provided we do not get impatient or attempt to micromanage the
strategies for improvement.

This is something I feel the superintendent does very well and
consistently.
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2.2 Provides an annual survey for parents/guardians to 
communicate experiences and provide feedback about 
District and school operations 

Provide Evidence for Rating: 

2.3 Regularly visits schools and visibly engages the 
school community and the community at large 

Provide Evidence for Rating: 

2.4 Reports during the monthly board meeting to help 
educate stakeholders about important educational issues 
and updates 

Provide Evidence for Rating: 

2.5 Responds to stakeholder and board communications 
within 2 working days 

Provide Evidence for Rating: 

The Superintendent administers district operations 
in an ethical manner. 

Exceeds 
Expectations: 
(5pts) 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

2.6 Manifests a professional code of ethics and 
demonstrates personal integrity, including continued 
professional learning 

Provide Evidence for Rating: 

2.7 Models accepted moral and ethical standards in all 
interactions 

5 

✔

✔

✔

✔

✔

✔

This is done twice a month.

Most of the time this is accomplished,

I find this is something Mr. Logan does and takes pride in
doing so.
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Provide Evidence for Rating: 
 
 

2.8 Explores and develops ways to find common ground 
in dealing with difficult and divisive issues 

Provide Evidence for Rating: 

 

   

 
 

Comments: (Identify strengths or recommendations for improvement):  
 
 
 
 
 
 
 
 
 
 

 
 
 
 

OUTCOME #3 Human Resources and Finance 
Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

The Superintendent demonstrates the knowledge, 
skills, and ability to effectively manage operations 
and promotes a positive working environment for 
staff.  

   

3.1 Implements personnel procedures, recruitment, and 
employee performance programs to hire and retain the 
best qualified individuals  

Provide Evidence for Rating: 

 

   

6 

✔

✔

Routinely Mr. Logan does his best to find compromise and
workable solutions to challenges.

I have no comments at this time.

I believe the superintendent has the best people in his cabinet
working on ways to get the personnel we need.
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3.2 Effectively works with District bargaining units and 
actively seeks to improve bargaining outcomes that best 
serve students and the District 

Provide Evidence for Rating: 

 

   

3.3 Ensures that federal, state, and local laws and 
policies are implemented for employees 

Provide Evidence for Rating: 

 

   

The Superintendent is an effective steward of the 
District’s financial resources and ensures the fiscal 
health of the District. 

Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

3.4 Guides the process of fiscal planning and budget 
development and makes recommendations based upon 
the District’s current fiscal position and future needs 

Provide Evidence for Rating: 
 
 

   

3.5 Implements audit recommendations and works to 
ensure the annual audit is completed in a timely manner 
and reflects best practices 

Provide Evidence for Rating: 
 
 

   

3.6 Ensures that District expenses and budgeting reflect 
a positive ending fund balance and bond rating 

Provide Evidence for Rating: 
 
 

   

 
 
 
 
 

7 

✔

✔

✔

✔

✔

This is self evident.

This is also demonstrated on a regular basis.

We are in much better financial shape than a majority of our
neighboring districts. I believe our district shines, fiscally!

Our last audit was perfect.

Self Evident.
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Comments: (Identify strengths or recommendations for improvement):  
 
 
 
 
 
 
 
 
 
 

 
 
 

OUTCOME #4 Policy & Board Relations 
Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

The Superintendent works effectively with the Board 
of Trustees to lead and manage the District 
consistent with Board policies. 

   

4.1 Advises the Board on the need for new and/or 
revised policies and regulations, with particular attention 
during legislative sessions 

Provide Evidence for Rating: 
 
 

   

4.2 Creates administrative regulations to ensure the 
appropriate enforcement of Board policy and compliance 
with state and federal law  

Provide Evidence for Rating: 
 
 

   

4.3 Legal resources are appropriately used to 
proactively prevent and respond to possible liabilities 

Provide Evidence for Rating: 
 
 

   

The superintendent fosters a relationship of mutual 
respect and support with board members and 
exhibits a shared understanding of Board and 
Superintendent roles. 

Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

8 

✔

✔

✔

Have personally witnessed at each board meeting.

No comments.
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4.4 Keeps the Board regularly informed with data, 
reports, and information which enables them to make 
effective and timely decisions 

Provide Evidence for Rating: 

4.5 Works with the Board to develop District Goals that 
align with the District Performance Plan (DPP) 

Provide Evidence for Rating: 

4.6 Attends trustee conferences and workshops as 
circumstances allow and invites trustees to site visits 
and events 

Provide Evidence for Rating: 

4.7 Makes considerable effort to have a positive working 
relationship with the Board and attempts to resolve any 
serious conflicts with Board members  

Provide Evidence for Rating: 

4.8 Works proactively with the Board President to plan 
for meetings, prepare agenda items, and collaborate 
regarding issues and concerns 

Provide Evidence for Rating: 

Comments: (Identify strengths or recommendations for improvement):  

9 

✔

✔

✔

✔

✔

This is an area where Mr. Logan shines. He is a dedicated professional.
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OUTCOME #5 Facilities and Safety 
Exceeds 
Expectations: 
(5pts) 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

The district is a good steward of capital resources. 
Students, staff, and community members are 
physically and psychologically safe in the school. 

5.1 Ensures the Capital Improvement Plan (CIP), Master 
Facility Plan, and current facility projects are being 
updated and presented to the Board 

Provide Evidence for Rating: 

5.2 Stays informed of facilities use and needs and 
makes facility and safety improvement 
recommendations as needed to the Board 

Provide Evidence for Rating: 

5.3 Ensures that each school and the District has a 
current Emergency Operation Plan (EOP) and 
applicable safety drills are conducted at each school in 
conjunction with appropriate first responders 

Provide Evidence for Rating: 

5.4 Provides an appropriate Social Emotional Learning 
(SEL) curriculum and resources to students, staff, and 
families for mental health wellness 

Provide Evidence for Rating: 

5.5 Presents the District progressive restorative 
discipline plan and safe and respectful learning policy for 
annual approval and update 

10 

✔

✔

✔

✔

✔
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Provide Evidence for Rating: 

 

 
 
 

Comments: (Identify strengths or recommendations for improvement):  
 
 
 
 
 
 
 
 
 

 

11 

No concerns in this area at all.
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Name of Evaluator: 

Date of Evaluation: 

OUTCOME #1 Student Learning & Instruction 
Exceeds 
Expectations: 
(5pts) 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

Students are achieving benchmarks for grade level 
proficiency or targeted growth goals. The 
Superintendent leads the District by providing best 
practices in instructional programs and staff 
professional development.  

1.1 Student achievement proficiency and growth data in 
Math and ELA are monitored by the Superintendent and 
are regularly reported to the Board, including a plan for 
addressing deficiencies   

Provide Evidence for Rating: 

1.2 CTE and workplace learning participation are 
monitored by the Superintendent and are regularly 
reported to the Board,  including a plan for addressing 
concerns and areas of growth 

Provide Evidence for Rating: 

1.3 District graduation rate meets or exceeds the state’s 
graduation rate 

Provide Evidence for Rating: 

1.4 Students with specialized learning needs are 
provided appropriate modifications and accommodations 
through individual plans with learning goals and 
programs 

3 

6/16/25

Tom Hendrix

✔

✔

✔

✔

High % of students below grade level.

CTE program is strong and improving.

Graduation rates are high inspite of low student performance.
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Provide Evidence for Rating: 

 

1.5 District goals, curriculum, and initiatives are 
systemically aligned throughout the District using the 
District Performance Plan and Portrait of a Learner with 
associated professional development to staff 

Provide Evidence for Rating: 

 

   

 
 

Comments: (Identify strengths or recommendations for improvement):  
 
 
 
 
 
 
 
 

 
 
 

OUTCOME #2  Communication & Ethics 
Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

The Superintendent establishes effective 
communication with all stakeholders by effectively 
engaging and responding to the interests and needs 
that support the success of all students.  

   

2.1 Uses effective public information strategies to 
communicate and promote a positive image of the 
District with families, community, the media, and state 
and local officials 

Provide Evidence for Rating: 

 

 

   

4 

✔

✔

Meetes standards set in old DPP.

As shown in the State of the District, a high % of stueents are below grade level, even 2-3 grade levels.

New DPP has data driven goals where the old plan did not.

Expect great things in the upcoming school year.
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2.2 Provides an annual survey for parents/guardians to 
communicate experiences and provide feedback about 
District and school operations 

Provide Evidence for Rating: 

2.3 Regularly visits schools and visibly engages the 
school community and the community at large 

Provide Evidence for Rating: 

2.4 Reports during the monthly board meeting to help 
educate stakeholders about important educational issues 
and updates 

Provide Evidence for Rating: 

2.5 Responds to stakeholder and board communications 
within 2 working days 

Provide Evidence for Rating: 

The Superintendent administers district operations 
in an ethical manner. 

Exceeds 
Expectations: 
(5pts) 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

2.6 Manifests a professional code of ethics and 
demonstrates personal integrity, including continued 
professional learning 

Provide Evidence for Rating: 

2.7 Models accepted moral and ethical standards in all 
interactions 

5 

✔

✔

✔

✔

✔

✔

Most of the time responds in indicated time frame.

The District offers many options for prefessional learning.
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Provide Evidence for Rating: 
 
 

2.8 Explores and develops ways to find common ground 
in dealing with difficult and divisive issues 

Provide Evidence for Rating: 

 

   

 
 

Comments: (Identify strengths or recommendations for improvement):  
 
 
 
 
 
 
 
 
 
 

 
 
 
 

OUTCOME #3 Human Resources and Finance 
Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

The Superintendent demonstrates the knowledge, 
skills, and ability to effectively manage operations 
and promotes a positive working environment for 
staff.  

   

3.1 Implements personnel procedures, recruitment, and 
employee performance programs to hire and retain the 
best qualified individuals  

Provide Evidence for Rating: 

 

   

6 

✔

✔
Most of this falls on site administrators.
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3.2 Effectively works with District bargaining units and 
actively seeks to improve bargaining outcomes that best 
serve students and the District 

Provide Evidence for Rating: 

 

   

3.3 Ensures that federal, state, and local laws and 
policies are implemented for employees 

Provide Evidence for Rating: 

 

   

The Superintendent is an effective steward of the 
District’s financial resources and ensures the fiscal 
health of the District. 

Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

3.4 Guides the process of fiscal planning and budget 
development and makes recommendations based upon 
the District’s current fiscal position and future needs 

Provide Evidence for Rating: 
 
 

   

3.5 Implements audit recommendations and works to 
ensure the annual audit is completed in a timely manner 
and reflects best practices 

Provide Evidence for Rating: 
 
 

   

3.6 Ensures that District expenses and budgeting reflect 
a positive ending fund balance and bond rating 

Provide Evidence for Rating: 
 
 

   

 
 
 
 
 

7 

✔

✔

✔

✔

✔
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Comments: (Identify strengths or recommendations for improvement):  
 
 
 
 
 
 
 
 
 
 

 
 
 

OUTCOME #4 Policy & Board Relations 
Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

The Superintendent works effectively with the Board 
of Trustees to lead and manage the District 
consistent with Board policies. 

   

4.1 Advises the Board on the need for new and/or 
revised policies and regulations, with particular attention 
during legislative sessions 

Provide Evidence for Rating: 
 
 

   

4.2 Creates administrative regulations to ensure the 
appropriate enforcement of Board policy and compliance 
with state and federal law  

Provide Evidence for Rating: 
 
 

   

4.3 Legal resources are appropriately used to 
proactively prevent and respond to possible liabilities 

Provide Evidence for Rating: 
 
 

   

The superintendent fosters a relationship of mutual 
respect and support with board members and 
exhibits a shared understanding of Board and 
Superintendent roles. 

Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

8 

✔

✔

✔

Our Chief Financial Officer has contributed to a strong financal outlook for the District.
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4.4 Keeps the Board regularly informed with data, 
reports, and information which enables them to make 
effective and timely decisions 

Provide Evidence for Rating: 

4.5 Works with the Board to develop District Goals that 
align with the District Performance Plan (DPP) 

Provide Evidence for Rating: 

4.6 Attends trustee conferences and workshops as 
circumstances allow and invites trustees to site visits 
and events 

Provide Evidence for Rating: 

4.7 Makes considerable effort to have a positive working 
relationship with the Board and attempts to resolve any 
serious conflicts with Board members  

Provide Evidence for Rating: 

4.8 Works proactively with the Board President to plan 
for meetings, prepare agenda items, and collaborate 
regarding issues and concerns 

Provide Evidence for Rating: 

Comments: (Identify strengths or recommendations for improvement):  

9 

✔

✔

✔

✔

✔

Needs to present data with all reports.

Policy BDD

I have requested that I have access to the agenda well in advance.

I typically recieve my copy of a draft a day or sometimes less before approval is required.

Realizing the agenda is a work in progress until a Draft is submitted and in adherance with Board Policy
BDD: 'The Board President, along with the superintendent, will prepare an agenda for all regular
meetings of the Board."
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OUTCOME #5 Facilities and Safety 
Exceeds 
Expectations: 
(5pts) 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

The district is a good steward of capital resources. 
Students, staff, and community members are 
physically and psychologically safe in the school. 

5.1 Ensures the Capital Improvement Plan (CIP), Master 
Facility Plan, and current facility projects are being 
updated and presented to the Board 

Provide Evidence for Rating: 

5.2 Stays informed of facilities use and needs and 
makes facility and safety improvement 
recommendations as needed to the Board 

Provide Evidence for Rating: 

5.3 Ensures that each school and the District has a 
current Emergency Operation Plan (EOP) and 
applicable safety drills are conducted at each school in 
conjunction with appropriate first responders 

Provide Evidence for Rating: 

5.4 Provides an appropriate Social Emotional Learning 
(SEL) curriculum and resources to students, staff, and 
families for mental health wellness 

Provide Evidence for Rating: 

5.5 Presents the District progressive restorative 
discipline plan and safe and respectful learning policy for 
annual approval and update 

10 

✔

✔

✔

✔

✔
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Provide Evidence for Rating: 

 

 
 
 

Comments: (Identify strengths or recommendations for improvement):  
 
 
 
 
 
 
 
 
 

 

11 

I support Superintent Logan's efforts.

Superintendent Logan has a opportunity to show growth in LCSD.

This will require a change in culture accross the District that will put LCSD on a path to achieving our
DPP goals.

I believe he is capably of driving constincency across the District including his cabinet, administrators
as well as certified and classified employees by holding them accountable for their responsibilities to
l dh t th l f th Di t i t
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Board President Tom Hendrix – Superintendent Logan Evaluation Attachment 

Outcome #1 Student Learning & Instruction 

1.1 High % of students below grade level. Some 2-3 grade levels below. 

1.2 CTE program is strong and improving. 

1.3 Graduation rates are high inspite of low student performance. 

1.4 Meetes standards set in old DPP. Wait/see on new DPP. 

Comments: (Identify strengths or recommendations for improvement): As shown in the State of the 
District, a high % of stueents are below grade level, even 2-3 grade levels.  

New DPP has data driven goals where the old plan did not. 

Expect great things in the upcoming school year. 

 

Outcome #2 Communication & Ethics 

2.1 

2.2 

2.3  

2.4  

2.5 Most of the time responds in indicated time frame. 

2.6 The District offers many options for prefessional learning. 

2.7  

2.8 

Comments: (Identify strengths or recommendations for improvement):  

Outcome #3 Human Resources & Finance 

3.1 Most of this falls on site administrators. Improvement has recently been discussed. 

3.2  

3.3 

3.4  

3.5  

3.6  
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Comments: (Identify strengths or recommendations for improvement): Our Chief Financial Officer has 
contributed to a strong financal outlook for the District. 

Outcome #4 Policy & Board Relations 

4.1  

4.2  

4.3 

4.4 Needs to present data with all reports. 

4.5  

4.6  

4.7  

4.8 Policy BDD.  As Board President I have requested changes to Draft agenda prior to publishing that 
were not honored. The agenda has been published early prior to my approval. 

Comments: (Identify strengths or recommendations for improvement): I have requested that I have 
access to the agenda well in advance. I typically recieve my copy of a draft a day or sometimes less 
before approval is required. Realizing the agenda is a work in progress until a Draft is submitted and in 
adherance with Board Policy BDD: 'The Board President, along with the superintendent, will prepare an 
agenda for all regular meetings of the Board." I expect the Superintent to envole me in the process at the 
onset of the creation of the agenda. 

Outcome #5 Facilities & Safety 

5.1 

5.2  

5.4  

5.5  

Comments: (Identify strengths or recommendations for improvement): I support Superintent Logan's 
efforts. Superintendent Logan has a opportunity to show growth in LCSD. This will require a change in 
culture accross the District that will put LCSD on a path to achieving our DPP goals. I believe he is 
capably of driving constincency across the District including his cabinet, administrators as well as 
certified and classified employees by holding them accountable for their responsibilities to always 
adhere to the goals of the District.  
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Name of Evaluator: 

Date of Evaluation: 

OUTCOME #1 Student Learning & Instruction 
Exceeds 
Expectations: 
(5pts) 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

Students are achieving benchmarks for grade level 
proficiency or targeted growth goals. The 
Superintendent leads the District by providing best 
practices in instructional programs and staff 
professional development.  

1.1 Student achievement proficiency and growth data in 
Math and ELA are monitored by the Superintendent and 
are regularly reported to the Board, including a plan for 
addressing deficiencies   

Provide Evidence for Rating: 

1.2 CTE and workplace learning participation are 
monitored by the Superintendent and are regularly 
reported to the Board,  including a plan for addressing 
concerns and areas of growth 

Provide Evidence for Rating: 

1.3 District graduation rate meets or exceeds the state’s 
graduation rate 

Provide Evidence for Rating: 

1.4 Students with specialized learning needs are 
provided appropriate modifications and accommodations 
through individual plans with learning goals and 
programs 

3 

Chose only one 

6/16/25

Sherry Parsons

✔

✔

✔

✔
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Provide Evidence for Rating: 

 

1.5 District goals, curriculum, and initiatives are 
systemically aligned throughout the District using the 
District Performance Plan and Portrait of a Learner with 
associated professional development to staff 

Provide Evidence for Rating: 

 

   

 
 

Comments: (Identify strengths or recommendations for improvement):  
 
 
 
 
 
 
 
 

 
 
 

OUTCOME #2  Communication & Ethics 
Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

The Superintendent establishes effective 
communication with all stakeholders by effectively 
engaging and responding to the interests and needs 
that support the success of all students.  

   

2.1 Uses effective public information strategies to 
communicate and promote a positive image of the 
District with families, community, the media, and state 
and local officials 

Provide Evidence for Rating: 

 

 

   

4 

✔

✔

i do not care about Portrait of a learner
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2.2 Provides an annual survey for parents/guardians to 
communicate experiences and provide feedback about 
District and school operations 

Provide Evidence for Rating: 

2.3 Regularly visits schools and visibly engages the 
school community and the community at large 

Provide Evidence for Rating: 

2.4 Reports during the monthly board meeting to help 
educate stakeholders about important educational issues 
and updates 

Provide Evidence for Rating: 

2.5 Responds to stakeholder and board communications 
within 2 working days 

Provide Evidence for Rating: 

The Superintendent administers district operations 
in an ethical manner. 

Exceeds 
Expectations: 
(5pts) 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

2.6 Manifests a professional code of ethics and 
demonstrates personal integrity, including continued 
professional learning 

Provide Evidence for Rating: 

2.7 Models accepted moral and ethical standards in all 
interactions 

5 

✔

✔

✔

✔

✔

✔
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Provide Evidence for Rating: 
 
 

2.8 Explores and develops ways to find common ground 
in dealing with difficult and divisive issues 

Provide Evidence for Rating: 

 

   

 
 

Comments: (Identify strengths or recommendations for improvement):  
 
 
 
 
 
 
 
 
 
 

 
 
 
 

OUTCOME #3 Human Resources and Finance 
Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

The Superintendent demonstrates the knowledge, 
skills, and ability to effectively manage operations 
and promotes a positive working environment for 
staff.  

   

3.1 Implements personnel procedures, recruitment, and 
employee performance programs to hire and retain the 
best qualified individuals  

Provide Evidence for Rating: 

 

   

6 

✔

✔

Do not like survey done in special meeting
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3.2 Effectively works with District bargaining units and 
actively seeks to improve bargaining outcomes that best 
serve students and the District 

Provide Evidence for Rating: 

3.3 Ensures that federal, state, and local laws and 
policies are implemented for employees 

Provide Evidence for Rating: 

The Superintendent is an effective steward of the 
District’s financial resources and ensures the fiscal 
health of the District. 

Exceeds 
Expectations: 
(5pts) 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

3.4 Guides the process of fiscal planning and budget 
development and makes recommendations based upon 
the District’s current fiscal position and future needs 

Provide Evidence for Rating: 
 

3.5 Implements audit recommendations and works to 
ensure the annual audit is completed in a timely manner 
and reflects best practices 

Provide Evidence for Rating: 

3.6 Ensures that District expenses and budgeting reflect 
a positive ending fund balance and bond rating 

Provide Evidence for Rating: 

7 

✔

✔

✔

✔

Too-heavy-at-top-addedspecial-posiition-last-year

Just wasted money on the future plan of LCSD

X
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Comments: (Identify strengths or recommendations for improvement):  

OUTCOME #4 Policy & Board Relations 
Exceeds 
Expectations: 
(5pts) 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

The Superintendent works effectively with the Board 
of Trustees to lead and manage the District 
consistent with Board policies. 
4.1 Advises the Board on the need for new and/or 
revised policies and regulations, with particular attention 
during legislative sessions 

Provide Evidence for Rating: 

4.2 Creates administrative regulations to ensure the 
appropriate enforcement of Board policy and compliance 
with state and federal law  

Provide Evidence for Rating: 

4.3 Legal resources are appropriately used to 
proactively prevent and respond to possible liabilities 

Provide Evidence for Rating: 

The superintendent fosters a relationship of mutual 
respect and support with board members and 
exhibits a shared understanding of Board and 
Superintendent roles. 

Exceeds 
Expectations: 
(5pts) 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

8 

✔

✔

✔
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4.4 Keeps the Board regularly informed with data, 
reports, and information which enables them to make 
effective and timely decisions 

Provide Evidence for Rating: 

4.5 Works with the Board to develop District Goals that 
align with the District Performance Plan (DPP) 

Provide Evidence for Rating: 

4.6 Attends trustee conferences and workshops as 
circumstances allow and invites trustees to site visits 
and events 

Provide Evidence for Rating: 

4.7 Makes considerable effort to have a positive working 
relationship with the Board and attempts to resolve any 
serious conflicts with Board members  

Provide Evidence for Rating: 

4.8 Works proactively with the Board President to plan 
for meetings, prepare agenda items, and collaborate 
regarding issues and concerns 

Provide Evidence for Rating: 

Comments: (Identify strengths or recommendations for improvement):  

9 

✔

✔

✔

✔

DOESN'T do well keeping all equally informed

X
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OUTCOME #5 Facilities and Safety 
Exceeds 
Expectations: 
(5pts) 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

The district is a good steward of capital resources. 
Students, staff, and community members are 
physically and psychologically safe in the school. 

5.1 Ensures the Capital Improvement Plan (CIP), Master 
Facility Plan, and current facility projects are being 
updated and presented to the Board 

Provide Evidence for Rating: 

5.2 Stays informed of facilities use and needs and 
makes facility and safety improvement 
recommendations as needed to the Board 

Provide Evidence for Rating: 

5.3 Ensures that each school and the District has a 
current Emergency Operation Plan (EOP) and 
applicable safety drills are conducted at each school in 
conjunction with appropriate first responders 

Provide Evidence for Rating: 

5.4 Provides an appropriate Social Emotional Learning 
(SEL) curriculum and resources to students, staff, and 
families for mental health wellness 

Provide Evidence for Rating: 

5.5 Presents the District progressive restorative 
discipline plan and safe and respectful learning policy for 
annual approval and update 

10 

✔

✔

✔

✔

✔
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Provide Evidence for Rating: 

 

 
 
 

Comments: (Identify strengths or recommendations for improvement):  
 
 
 
 
 
 
 
 
 

 

11 
262
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Standards and Professional Practices: 

1) Student Learning and Instruction
2) Communication and Ethics
3) Human Resources and Finance
4) Policy and Board Relations
5) Facilities and Safety

Rating Scale: 

Exceeds Expectations: 
(5pts)  

Meets Expectations: 
(3pts)  

Does Not Meet 
Expectations:  (1pt) 

Performance has 
continually  exceeded the 
criteria  

Performance 
consistently  meets the 
criteria  

Performance does not 
meet  the criteria and 
requires  significant 
improvement  

2 
Name of Evaluator:  Bridget Peterson 

Date of Evaluation:  6/13/25 

OUTCOME #1 Student Learning & Instruction 

Students are achieving benchmarks for grade 
level  proficiency or targeted growth goals. The 
Superintendent leads the District by providing 
best  practices in instructional programs and 
staff  professional development.  

Exceeds 
Expectatio
ns:  (5pts) 

Meets 
Expectatio
ns:  (3pts) 

Does Not 
Meet 
Expectatio
ns:  (1pt) 

Chose only one 

1.1 Student achievement proficiency and growth data 
in  Math and ELA are monitored by the Superintendent 
and  are regularly reported to the Board, including a 
plan for  addressing deficiencies   

Provide Evidence for Rating: We have talked a lot 
about student achievement in board meetings and 
focused on it during a board workshop. 

X 
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1.2 CTE and workplace learning participation are  
monitored by the Superintendent and are regularly 
reported to the Board, including a plan for 
addressing  concerns and areas of growth   

Provide Evidence for Rating: CTE and  workplace 
learning is a focus of the district. We discussed and 
planned goals around this at our workshop. 

X 

1.3 District graduation rate meets or exceeds the 
state’s  graduation rate   

Provide Evidence for Rating: Collectively we are above 
the state average. 

X 

1.4 Students with specialized learning needs are 
provided appropriate modifications and 
accommodations  through individual plans with 
learning goals and  programs  

X 

3 

Provide Evidence for Rating: 

1.5 District goals, curriculum, and initiatives are  
systemically aligned throughout the District using the 
District Performance Plan and Portrait of a Learner 
with  associated professional development to staff   

Provide Evidence for Rating: Our staff provide 
accommodations using IEP’s. We have PAES labs, 
special olympics, and work hard to meet everyone’s 
needs. 

X
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Comments: (Identify strengths or recommendations for improvement):  

 
 

OUTCOME #2 Communication & Ethics  

The Superintendent establishes effective  
communication with all stakeholders by effectively  
engaging and responding to the interests and 
needs  that support the success of all students.  

Exceeds   
Expectatio
ns:  (5pts)  

Meets   
Expectatio
ns:  (3pts)  

Does Not   
Meet   
Expectatio
ns:  (1pt)  

 

2.1 Uses effective public information strategies to  
communicate and promote a positive image of the  
District with families, community, the media, and 
state  and local officials   

Provide Evidence for Rating: Tim engages with 
stakeholders personally, on Podcasts, presents to the 
Legislature, through cabinet members, and through our 
PIO. 

 X  

 
 

4  

2.2 Provides an annual survey for parents/guardians 
to  communicate experiences and provide feedback 
about  District and school operations   

Provide Evidence for Rating: The District puts out 
multiple surveys.  

X   

2.3 Regularly visits schools and visibly engages 
the  school community and the community at 
large   

Provide Evidence for Rating: Tim regularly visits 
schools. He and the Cabinet members have a very 

X   
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consistent site visit schedule. I also see him at many 
extra curricular school events. 

2.4 Reports during the monthly board meeting to help  
educate stakeholders about important educational 
issues  and updates   

Provide Evidence for Rating: This is not consistent. Tim 
could improve in this area and take advantage of the 
Superintendent report to do more education on issues. 
Would not rate this as needs significant improvement. 

 X  

2.5 Responds to stakeholder and board 
communications  within 2 working days   

Provide Evidence for Rating:  

 X  

The Superintendent administers district 
operations  in an ethical manner. 

Exceeds   
Expectatio
ns:  (5pts)  

Meets   
Expectatio
ns:  (3pts)  

Does Not   
Meet   
Expectatio
ns:  (1pt)  

2.6 Manifests a professional code of ethics and  
demonstrates personal integrity, including 
continued  professional learning   

Provide Evidence for Rating: Tim has high ethics and 
personal integrity. **Next year please provide us with 
the list of professional learning 
conf./mtgs./opportunities you have attended. I know 
that Tim has been to conferences and meets monthly 
with Superintendents around the state to discuss 
issues and learn. 

X   

2.7 Models accepted moral and ethical standards in 
all  interactions  

X   

 
 

5  

Provide Evidence for Rating: It is who Tim is.    
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2.8 Explores and develops ways to find common 
ground  in dealing with difficult and divisive issues   

Provide Evidence for Rating: Tim works hard to hear all 
sides of the issue. He takes time to think about the best 
course of action. He is way better at this than me :) 

X   

 
 

Comments: (Identify strengths or recommendations for improvement):  

 
 

OUTCOME #3 Human Resources and Finance  

The Superintendent demonstrates the 
knowledge,  skills, and ability to effectively 
manage operations  and promotes a positive 
working environment for  staff.  

Exceeds   
Expectatio
ns:  (5pts)  

Meets   
Expectatio
ns:  (3pts)  

Does Not   
Meet   
Expectatio
ns:  (1pt)  

 

3.1 Implements personnel procedures, recruitment, 
and  employee performance programs to hire and 
retain the  best qualified individuals   

Provide Evidence for Rating: Recruitment and retention 
is a struggle for ALL school districts across the nation. 
This is not necessarily a reflection on a school 
superintendent. However, LCSD does give this issue a 
lot of attention. We have a long list of strategies. The 
most significant and recent one is to offer to pay a 
percentage of the benefits for dependents. This is not 
common among other districts. 

X   

 
 

6  

268

mheim
Highlight

mheim
Highlight



3.2 Effectively works with District bargaining units and  
actively seeks to improve bargaining outcomes that 
best  serve students and the District   

Provide Evidence for Rating: Typically negotiations 
happen every other year, after a legislative session. 
Tim has participated in many of these, but as the 
Deputy Superintendent. Historically, we have been able 
to successfully negotiate. 

 X  

3.3 Ensures that federal, state, and local laws 
and  policies are implemented for employees   

Provide Evidence for Rating: Over the past year we 
have updated MANY policies to be in compliance with 
federal, state, and local laws.  

X   

The Superintendent is an effective steward of the  
District’s financial resources and ensures the 
fiscal  health of the District. 

Exceeds   
Expectatio
ns:  (5pts)  

Meets   
Expectatio
ns:  (3pts)  

Does Not   
Meet   
Expectatio
ns:  (1pt)  

3.4 Guides the process of fiscal planning and budget  
development and makes recommendations based 
upon  the District’s current fiscal position and future 
needs   

Provide Evidence for Rating: The board consistently 
has budget and CIP updates.  

X   

3.5 Implements audit recommendations and works to  
ensure the annual audit is completed in a timely 
manner  and reflects best practices   

Provide Evidence for Rating: Our annual audit findings 
were amazing!  

X   

3.6 Ensures that District expenses and budgeting 
reflect  a positive ending fund balance and bond rating   

Provide Evidence for Rating: The district has a great 
bond rating! We are above the required ending fund 
balance. 

X   
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Comments: (Identify strengths or recommendations for improvement):  

 
 

OUTCOME #4 Policy & Board Relations  

The Superintendent works effectively with the 
Board  of Trustees to lead and manage the District  
consistent with Board policies.  

Exceeds   
Expectatio
ns:  (5pts)  

Meets   
Expectatio
ns:  (3pts)  

Does Not   
Meet   
Expectatio
ns:  (1pt)  

 

4.1 Advises the Board on the need for new and/or  
revised policies and regulations, with particular 
attention  during legislative sessions   

Provide Evidence for Rating: Absolutely! We have 
revised MANY policies and administrative regulations. 
We will see the results of the legislative session soon. 

X   

4.2 Creates administrative regulations to ensure the  
appropriate enforcement of Board policy and 
compliance  with state and federal law   

Provide Evidence for Rating: Have done tons of this 
over the past year. 

X   

4.3 Legal resources are appropriately used to  
proactively prevent and respond to possible 
liabilities   

Provide Evidence for Rating:  

 X  

The superintendent fosters a relationship of 
mutual  respect and support with board members 
and  exhibits a shared understanding of Board 
and  Superintendent roles. 

Exceeds   
Expectatio
ns:  (5pts)  

Meets   
Expectatio
ns:  (3pts)  

Does Not   
Meet   
Expectatio
ns:  (1pt)  
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8  

4.4 Keeps the Board regularly informed with data,  
reports, and information which enables them to 
make  effective and timely decisions   

Provide Evidence for Rating: Tim provides LOTS of 
data and reports to board members. 

X   

4.5 Works with the Board to develop District Goals 
that  align with the District Performance Plan (DPP)   

Provide Evidence for Rating: We have spent MANY 
hours on the DPP. 

X   

4.6 Attends trustee conferences and workshops as  
circumstances allow and invites trustees to site 
visits  and events   

Provide Evidence for Rating: Tim invites trustees to 
walk sites with him and attend events. He attended our 
annual conference. 

X   

4.7 Makes considerable effort to have a positive 
working  relationship with the Board and attempts to 
resolve any  serious conflicts with Board members   

Provide Evidence for Rating: Tim spends a significant 
amount of time trying to resolve board member issues. 
I do realize that we have many new board members, 
but I hope that this can slow down for him. 

X   

4.8 Works proactively with the Board President to 
plan  for meetings, prepare agenda items, and 
collaborate  regarding issues and concerns   

Provide Evidence for Rating: Tim is spending lots of 
time working with the current Board President. Tim is 
going above and beyond. However, it may be impeding 
his other responsibilities 

X   
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Comments: (Identify strengths or recommendations for improvement):  

 
 

9  

OUTCOME #5 Facilities and Safety  

The district is a good steward of capital 
resources.  Students, staff, and community 
members are  physically and psychologically 
safe in the school.  

Exceeds   
Expectatio
ns:  (5pts)  

Meets   
Expectatio
ns:  (3pts)  

Does Not   
Meet   
Expectatio
ns:  (1pt)  

 

5.1 Ensures the Capital Improvement Plan (CIP), 
Master  Facility Plan, and current facility projects are 
being  updated and presented to the Board   

Provide Evidence for Rating: We see the CIP very 
frequently in board packets. We are currently working 
on the master facility plan. 

X   

5.2 Stays informed of facilities use and needs 
and  makes facility and safety improvement   
recommendations as needed to the Board   

Provide Evidence for Rating: Constantly talking about 
this. 

 X  

5.3 Ensures that each school and the District has a  
current Emergency Operation Plan (EOP) and  
applicable safety drills are conducted at each school 
in  conjunction with appropriate first responders   

Provide Evidence for Rating: We see the EOP every 
year at the start of shool. Drills are being done in the 
schools. 

 X  
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5.4 Provides an appropriate Social Emotional 
Learning  (SEL) curriculum and resources to 
students, staff, and  families for mental health 
wellness   

Provide Evidence for Rating: We have appropriate SEL 
resources for students.  

 X  

5.5 Presents the District progressive restorative  
discipline plan and safe and respectful learning policy 
for  annual approval and update  

X   

 
 

10  

Provide Evidence for Rating: We are doing what is 
required by law. We also spent hours and hours at a 
recent board workshop going over safety etc. 

   

 
 

Comments: (Identify strengths or recommendations for improvement):  

 
 

11  
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Name of Evaluator: 

Date of Evaluation: 

OUTCOME #1 Student Learning & Instruction 
Exceeds 
Expectations: 
(5pts) 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

Students are achieving benchmarks for grade level 
proficiency or targeted growth goals. The 
Superintendent leads the District by providing best 
practices in instructional programs and staff 
professional development.  

1.1 Student achievement proficiency and growth data in 
Math and ELA are monitored by the Superintendent and 
are regularly reported to the Board, including a plan for 
addressing deficiencies   

Provide Evidence for Rating: 

1.2 CTE and workplace learning participation are 
monitored by the Superintendent and are regularly 
reported to the Board,  including a plan for addressing 
concerns and areas of growth 

Provide Evidence for Rating: 

1.3 District graduation rate meets or exceeds the state’s 
graduation rate 

Provide Evidence for Rating: 

1.4 Students with specialized learning needs are 
provided appropriate modifications and accommodations 
through individual plans with learning goals and 
programs 

3 

6/15/25

Whisler

✔

✔

✔

✔

A plan was prepared by Mr. Logan and the cabinet and
presented to the board. The plan shows growth over the next
year or two for our students to grow and graduate.

Mr. Logan is updating the board on the progress being made
in the CTE and workplace learning. The district looks to be

The graduation rate went up in 2024 and I suspect the same
for 2025.This is great news and great work by the staff of

Comments attached
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Provide Evidence for Rating: 

 

1.5 District goals, curriculum, and initiatives are 
systemically aligned throughout the District using the 
District Performance Plan and Portrait of a Learner with 
associated professional development to staff 

Provide Evidence for Rating: 

 

   

 
 

Comments: (Identify strengths or recommendations for improvement):  
 
 
 
 
 
 
 
 

 
 
 

OUTCOME #2  Communication & Ethics 
Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

The Superintendent establishes effective 
communication with all stakeholders by effectively 
engaging and responding to the interests and needs 
that support the success of all students.  

   

2.1 Uses effective public information strategies to 
communicate and promote a positive image of the 
District with families, community, the media, and state 
and local officials 

Provide Evidence for Rating: 

 

 

   

4 

✔

✔

SPED is taken seriously in LCSD and by Mr. Logan.
 And improvements are always be sought out. 

A plan has been made and provided to the board. 

Needs to stay on top of the schools and what they are doing
with the social media. One concern was brought up and when
brought to Mr. Logan's attention he took action to have the
problem fixed.
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2.2 Provides an annual survey for parents/guardians to 
communicate experiences and provide feedback about 
District and school operations 

Provide Evidence for Rating: 

2.3 Regularly visits schools and visibly engages the 
school community and the community at large 

Provide Evidence for Rating: 

2.4 Reports during the monthly board meeting to help 
educate stakeholders about important educational issues 
and updates 

Provide Evidence for Rating: 

2.5 Responds to stakeholder and board communications 
within 2 working days 

Provide Evidence for Rating: 

The Superintendent administers district operations 
in an ethical manner. 

Exceeds 
Expectations: 
(5pts) 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

2.6 Manifests a professional code of ethics and 
demonstrates personal integrity, including continued 
professional learning 

Provide Evidence for Rating: 

2.7 Models accepted moral and ethical standards in all 
interactions 

5 

✔

✔

✔

✔

✔

✔

I am not aware of this survey as I don't recall seeing any
feedback from the parents/guardians. If there is feedback the

I always see emails about school visits. This is good and I look
 forward to next year when I can do some walk throughs. 

The reports are there and presents. 

I understand that Mr. Logan does get quite busy and he does 
do his best to get back to each email within a timely manner. 

I feel that Mr. Logan has a lot of room for growth in this area.
To many instances of actions by staff members that are at
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Provide Evidence for Rating: 
 
 

2.8 Explores and develops ways to find common ground 
in dealing with difficult and divisive issues 

Provide Evidence for Rating: 

 

   

 
 

Comments: (Identify strengths or recommendations for improvement):  
 
 
 
 
 
 
 
 
 
 

 
 
 
 

OUTCOME #3 Human Resources and Finance 
Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

The Superintendent demonstrates the knowledge, 
skills, and ability to effectively manage operations 
and promotes a positive working environment for 
staff.  

   

3.1 Implements personnel procedures, recruitment, and 
employee performance programs to hire and retain the 
best qualified individuals  

Provide Evidence for Rating: 

 

   

6 

✔

✔

Needs to hold all staff accountable for actions. 

Mr. Logan is showing open mindedness for handling 
situations.

Mr. Logan is kind and very professional with the board member and others around. I know he is a 
newer superintendent and has much room for growth. I have only been working with him for six months.
 I have respect for him and believe he is trying is absolute best to help make LCSD the best it can be. 
My biggest suggestion for improvement (and this is only my opinion based on my observation) is that 
Mr. Logan has to put any friendships behind him during working hours and remind people he is the 
superintendent, and they are his employees. He needs to hold all staff accountable for actions that are 
not within keeping of the LCSD policies and ethics that have been put in place. 
Mr. Logan has the potential to be the best superintendent this district has had. And I look forward to 
serving with him to make LCSD the best it can be. 

We are critical needs so there is no reason anyone should not
be hired so long as they pass the background. Esp if the
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3.2 Effectively works with District bargaining units and 
actively seeks to improve bargaining outcomes that best 
serve students and the District 

Provide Evidence for Rating: 

 

   

3.3 Ensures that federal, state, and local laws and 
policies are implemented for employees 

Provide Evidence for Rating: 

 

   

The Superintendent is an effective steward of the 
District’s financial resources and ensures the fiscal 
health of the District. 

Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

3.4 Guides the process of fiscal planning and budget 
development and makes recommendations based upon 
the District’s current fiscal position and future needs 

Provide Evidence for Rating: 
 
 

   

3.5 Implements audit recommendations and works to 
ensure the annual audit is completed in a timely manner 
and reflects best practices 

Provide Evidence for Rating: 
 
 

   

3.6 Ensures that District expenses and budgeting reflect 
a positive ending fund balance and bond rating 

Provide Evidence for Rating: 
 
 

   

 
 
 
 
 

7 

✔

✔

✔

✔

✔

The bargaining units seem to be getting what they need. 

They are implemented. 

The plans are there and presented to the board. Some of the 
goals seem to be a bit on the short side. But babysteps. 
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Comments: (Identify strengths or recommendations for improvement):  
 
 
 
 
 
 
 
 
 
 

 
 
 

OUTCOME #4 Policy & Board Relations 
Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

The Superintendent works effectively with the Board 
of Trustees to lead and manage the District 
consistent with Board policies. 

   

4.1 Advises the Board on the need for new and/or 
revised policies and regulations, with particular attention 
during legislative sessions 

Provide Evidence for Rating: 
 
 

   

4.2 Creates administrative regulations to ensure the 
appropriate enforcement of Board policy and compliance 
with state and federal law  

Provide Evidence for Rating: 
 
 

   

4.3 Legal resources are appropriately used to 
proactively prevent and respond to possible liabilities 

Provide Evidence for Rating: 
 
 

   

The superintendent fosters a relationship of mutual 
respect and support with board members and 
exhibits a shared understanding of Board and 
Superintendent roles. 

Exceeds 
Expectations: 
(5pts) 
 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

8 

✔

✔

✔

This area needs a lot of work. To many policy
standards broken and no discipline was handed
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4.4 Keeps the Board regularly informed with data, 
reports, and information which enables them to make 
effective and timely decisions 

Provide Evidence for Rating: 

4.5 Works with the Board to develop District Goals that 
align with the District Performance Plan (DPP) 

Provide Evidence for Rating: 

4.6 Attends trustee conferences and workshops as 
circumstances allow and invites trustees to site visits 
and events 

Provide Evidence for Rating: 

4.7 Makes considerable effort to have a positive working 
relationship with the Board and attempts to resolve any 
serious conflicts with Board members  

Provide Evidence for Rating: 

4.8 Works proactively with the Board President to plan 
for meetings, prepare agenda items, and collaborate 
regarding issues and concerns 

Provide Evidence for Rating: 

Comments: (Identify strengths or recommendations for improvement):  

9 

✔

✔

✔

✔

✔

DPP was developed and some goals were adjusted to help us 
improve.

He is always inviting the board members to events and sight 
visits.

He does work well with the board, and I know at times the
board may make jobs or situations a little tough on him but he

Mr. Logan and Mr. Hendrix do work together to accomplish the
 above. 
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OUTCOME #5 Facilities and Safety 
Exceeds 
Expectations: 
(5pts) 

Meets 
Expectations: 
(3pts) 

Does Not 
Meet 
Expectations: 
(1pt) 

The district is a good steward of capital resources. 
Students, staff, and community members are 
physically and psychologically safe in the school. 

5.1 Ensures the Capital Improvement Plan (CIP), Master 
Facility Plan, and current facility projects are being 
updated and presented to the Board 

Provide Evidence for Rating: 

5.2 Stays informed of facilities use and needs and 
makes facility and safety improvement 
recommendations as needed to the Board 

Provide Evidence for Rating: 

5.3 Ensures that each school and the District has a 
current Emergency Operation Plan (EOP) and 
applicable safety drills are conducted at each school in 
conjunction with appropriate first responders 

Provide Evidence for Rating: 

5.4 Provides an appropriate Social Emotional Learning 
(SEL) curriculum and resources to students, staff, and 
families for mental health wellness 

Provide Evidence for Rating: 

5.5 Presents the District progressive restorative 
discipline plan and safe and respectful learning policy for 
annual approval and update 

10 

✔

✔

✔

✔

✔

This was presented to the board and in depth. 

there is always room for improvement. 

Some schools may need to be looked more closely at to 
improve safety for classrooms. 
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Provide Evidence for Rating: 

 

 
 
 

Comments: (Identify strengths or recommendations for improvement):  
 
 
 
 
 
 
 
 
 

 

11 

I am positive that the board will be given a good brief on the 
progressive discipline plan. 
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TRUSTEE– Superintendent Logan Evaluation Attachment 

Outcome #1 Student Learning & Instruction 

1.1 A plan was prepared by Mr. Logan and the cabinet and presented to the board. The plan shows growth 
over the next year or two for our students to grow and graduate. 

1.2 Mr. Logan is updating the board on the progress being made in the CTE and workplace learning. The 
district looks to be moving forward. 

1.3 The graduation rate went up in 2024 and I suspect the same for 2025.This is great news and great work 
by the staff of LCSD and Mr. Logan. As I don't have the rate for 2025. I assume it did go up another percent 
or two. 

1.4 SPED is taken seriously in LCSD and by Mr. Logan. And improvements are always be sought out. 

1.5 A plan has been made and provided to the board. 

Comments: (Identify strengths or recommendations for improvement):  

 

Outcome #2 Communication & Ethics 

2.1Needs to stay on top of the schools and what they are doing with the social media. One concern was 
brought up and when brought to Mr. Logan's attention he took action to have the problem fixed. 

2.2 I am not aware of this survey as I don't recall seeing any feedback from the parents/guardians. If there 
is feedback the board needs to see this so we can praise the good and fix the gliches. 

2.3 I always see emails about school visits. This is good and I look forward to next year when I can do 
some walk throughs. 

2.4 The reports are there and presents. 

2.5 I understand that Mr. Logan does get quite busy and he does do his best to get back to each email 
within a timely manner. 

2.6 I feel that Mr. Logan has a lot of room for growth in this area. To many instances of actions by staff 
members that are at best questionable by policy and morale standards that get swept under the rug. This 
practice has to end.  

2.7  Needs to hold all staff accountable for actions. 

2.8 Mr. Logan is showing open mindedness for handling situations. 

Comments: (Identify strengths or recommendations for improvement): Mr. Logan is kind and very 
professional with the board member and others around. I know he is a newer superintendent and has 
much room for growth. I have only been working with him for six months. I have respect for him and 
believe he is trying is absolute best to help make LCSD the best it can be.  
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My biggest suggestion for improvement (and this is only my opinion based on my observation) is that Mr. 
Logan has to put any friendships behind him during working hours and remind people he is the 
superintendent, and they are his employees. He needs to hold all staff accountable for actions that are 
not within keeping of the LCSD policies and ethics that have been put in place.  

Mr. Logan has the potential to be the best superintendent this district has had. And I look forward to 
serving with him to make LCSD the best it can be. 

 

Outcome #3 Human Resources & Finance 

3.1 We are critical needs so there is no reason anyone should not be hired so long as they pass the 
background. Esp if the applicant used to work in the district and had outstanding evals. This area needs a 
lot of improvement. 

3.2 The bargaining units seem to be getting what they need. 

3.3 They are implemented. 

3.4 The plans are there and presented to the board. Some of the goals seem to be a bit on the short side. 
But babysteps. 

3.5  

3.6  

Comments: (Identify strengths or recommendations for improvement):  

 

Outcome #4 Policy & Board Relations 

4.1  

4.2 This area needs a lot of work. To many policy standards broken and no discipline was handed out. 

4.3 

4.4  

4.5 DPP was developed and some goals were adjusted to help us improve. 

4.6 He is always inviting the board members to events and sight visits. 

4.7 He does work well with the board, and I know at times the board may make jobs or situations a little 
tough on him but he does his best to resolve the concerns. 

4.8 Mr. Logan and Mr. Hendrix do work together to accomplish the above. 

Comments: (Identify strengths or recommendations for improvement 
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Outcome #5 Facilities & Safety 

5.1 This was presented to the board and in depth. 

5.2 there is always room for improvement. 

5.3 Some schools may need to be looked more closely at to improve safety for classrooms. 

5.4  

5.5 I  am positive that the board will be given a good brief on the progressive discipline plan. 

Comments: (Identify strengths or recommendations for improvement  
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Mission Statement Lyon County School District fosters learning for life, empowers connected learners, promotes 
student ownership, and encourages discovery learning for success in a rapidly evolving world. 

 

 

Lyon County School District 
Board Memo 

 
Date:   June 24, 2025 
 
To:   Board of School Trustees  
 
From:   Rachel Stewart, Executive Director of Special Services 
 
Re:   Policy JO: Student Records 
___________________________________________________________________________________________ 
Recommendation:  That the LCSD Board of Trustees approves revisions to LCSD Policy JO: Student Records 
as a first reading. 
 
 
Background Information:  
Policy JO exists to strike a critical balance: ensuring that the Lyon County School District (LCSD) has access to 
necessary student and family information to provide effective instruction and services, while simultaneously 
upholding the confidentiality and privacy of this sensitive data. It acknowledges that maintaining extensive, 
sometimes personal, student records is essential for educational purposes. The policy establishes clear guidelines, 
under the superintendent's oversight, to manage these records in compliance with state laws and federal 
regulations like FERPA and IDEA. This framework allows for the efficient use of student data by authorized 
personnel, while providing parents/eligible students with rights regarding access, review, and control over the 
disclosure of their educational records. 
 
The policy defines "directory information" (e.g., name, address, participation in activities, photographs) which 
can be released without specific parental consent, though parents/eligible students have an annual opportunity to 
opt out of this possible disclosure (see the appendices). Special education records receive enhanced 
confidentiality, requiring parental consent for release, with a specific exception for transfers to other schools to 
avoid service delays. Parents/Eligible students have the right to inspect and challenge their records, and access is 
restricted to school officials with a legitimate educational interest. Records are retained for varying periods, with 
permanent records kept for 60 years post-graduation or withdrawal. Updating Policy JO is a proactive step to 
reinforce the LCSD’s commitment to parent rights, student privacy, legal compliance, and ensure record-keeping 
practices are as clear, efficient, and protective as possible. 
 
Policy Overview: 
Policy JO governs the creation, maintenance, access, and disclosure of student education records in the (LCSD). 
Its core purpose is to ensure necessary student information is available to authorized school personnel for 
educational purposes, while strictly maintaining confidentiality.  
 
The revisions to Policy JO include several key updates aimed at enhancing compliance and clarity. Notably, the 
policy now specifies that permanent student records (such as name, address, attendance dates, and graduation 
information) will be retained for 60 years after graduation or withdrawal. The policy explicitly includes provisions 
for annual notification of rights under the Family Educational Rights and Privacy Act (FERPA) to parents and 
eligible students. It also incorporates direct references to the Protection of Pupil Rights Amendment (PPRA), 
outlining parental rights regarding surveys, collection of information for marketing purposes, and certain physical 
examinations, along with corresponding notification and opt-out procedures. Although PPRA is referenced in this 
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Mission Statement Lyon County School District fosters learning for life, empowers connected learners, promotes 
student ownership, and encourages discovery learning for success in a rapidly evolving world. 

 

policy, LCSD Board Policy JF – Protection of Pupil Rights: Student Surveys provides more specific regulations 
regarding this law. These adjustments are designed to streamline record-keeping practices, ensure timely record 
destruction, and reinforce transparency and parental rights in accordance with current federal guidelines. 
Additionally, multiple appendices were added which include the annual forms sent to parents/eligible students. 
 
Budget Considerations:  
None 
 
Discussed at Previous Meeting:  
N/A 
 
 
Attachment(s): 
 
LCSD Policy JO: Student Records 
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LYON COUNTY SCHOOL DISTRICT  
BOARD POLICY ___________________________________________________________JO 

 
STUDENT EDUCATION RECORDS 
 
In order to provide students with appropriate instruction and educational services, it is necessary 
for the district to maintain extensive and sometimes personal information on them and their 
families. It is essential that pertinent information in these records be readily available to 
appropriate school personnel, be accessible to the student's parents or legal guardian or the 
student in accordance with the law, and yet be guarded as confidential information.  
 
It will be the responsibility of the superintendent to provide for the proper administration of 
student records in keeping with state law and federal requirements, and to standardize procedures 
for the collection of necessary information about individual students throughout the district.  
 
The board designates as "directory information", which may be released without specific 
permission, to individuals approved by the principal, except when prohibited by a parent or adult 
pupil: The pupil's name, address, participation in recognized curricular, co-curricular, or 
extracurricular activities excluding handicapped education programs, photographs, height and 
weight if involved in athletics, awards and honors received, and previously attended schools. 
Parents and adult pupils will be given an opportunity to prohibit the release or directory 
information annually.  
 
SPECIAL EDUCATION RECORDS  
 
Before any confidential information is released to another agency, program, or person, the school 
district is required to obtain parental written permission for such a release. This is to protect the 
parent and child against unauthorized access to confidential information. An exception to this 
will be made if the child moves to another school, transfers to a public agency or program, and is 
no longer enrolled within the school district. In this event, all confidential special education 
records will be forwarded to the receiving school, agency, or program without parental written 
consent. The purpose of this exception is to avoid extended delays in the transfer of records 
which may be essential to the child's educational interests. Parents may, however, request that all 
or specific types of information not be forwarded to the receiving school, agency, or program.  
 
DESTRUCTION OF SPECIAL EDUCATION RECORDS  
 
Federal law (Individuals With Disabilities Education Act) requires that the school district make a 
reasonable attempt to provide written notice to the parents, guardian, or the student, if he or she 
has become an adult, prior to the destruction of the student's confidential special education 
records when these are no longer needed to provide services. 
 
Records are destroyed when the student reaches the age of 25. Parents and/or students may 
obtain a copy of these records prior to destruction by contacting Lyon County School District 
Special Services Division, 25 East Goldfield Avenue, Yerington, Nevada, 89447 or by calling 
(775) 463-6800. 
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LYON COUNTY SCHOOL DISTRICT  
BOARD POLICY ___________________________________________________________JO 

I. The Lyon County School District recognizes the confidential nature of student education 
records and that the primary purpose of keeping records on a student is for the educational 
welfare and advancement of the student. Those persons, agencies or firms seeking information 
from or access to student records must come within the exceptions of the Family Educational 
Rights and Privacy Act (FERPA) of 1974. 
 
II. The United States Department of Education defines "education records" as records that are   
directly related to a student and that are maintained by an educational agency or institution or a 
party acting for or on behalf of the agency or institution. These records include but are not 
limited to grades, transcripts, assessments/tests class lists, student course schedules, health 
records, and student discipline files. The information may be recorded in any way, including, but 
not limited to, handwriting, print, computer media, video, audio, film, microfilm, microfiche, and 
e-mail.  (34 CFR § 99.2) 
 
III.  Education records for students with disabilities are strictly confidential under the Individuals 
with Disabilities Education Act (IDEA).  IDEA incorporates and builds upon the protections 
already provided by the Family Educational Rights and Privacy Act (FERPA). Specifically, 
IDEA provides additional protections for students receiving special education services, ensuring 
the privacy of their records beyond what FERPA already mandates.  However, IDEA permits the 
disclosure of personally identifiable information (PII), such as education records, to officials of 
another school or agency where the student seeks or intends to enroll, or where the student is 
already enrolled, as long as the disclosure is for purposes related to the student's enrollment or 
transfer.  
 
IV. Administrative regulations below are established for the compilation, maintenance, release, 
destruction, and security of student records in conformance with federal requirements. 
 

 

Legal Reference(s):  Family Educational Rights and Privacy Act of 1974 (PL 93-380) FERPA 
(The FERPA statute is found at 20 U.S.C. § 1232g and the FERPA regulations are found at 34 
CFR Part 99); Individuals with Disabilities Education Act (IDEA).                                          

 

 

 

 

Policy #JO  
Revised 5/15/96 7/22/25 
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STUDENT EDUCATION RECORDS - ADMINISTRATIVE REGULATIONS 
 

COMPILATION AND MAINTENANCE OF STUDENT EDUCATION RECORDS 
 
The Lyon County School District respects and values the rights of parents/legal guardians and 
“eligible students” (as defined by FERPA) regarding education records.  Therefore, written 
permission will be obtained from a parent/legal guardian or eligible student before changing the 
preferred name and/or gender assigned at birth in the education record of a student enrolled in 
the LCSD.      
 

1. Each student's official school education record will include the following:  
 

a. Records to be retained permanently²  
 

1) Name and address of parent  
2) Verification of date and place of birth  
3) Dates and record of attendance  
4) Course enrollment and grades (Transcripts)  
5) Achievement test data  
6) Date of graduation or withdrawal  

 
b. Additional education Rrecords of verifiable information to be retained during the 
student's school career that may be retained include, but are not limited to: 
 

1) Medical/health data. (Note: These must be retained for a period not less than 
two years beyond the age when school enrollment may occur.)  
2) Individual psychological evaluation (gathered with written consent of parents).  
3) Individual intelligence tests, tests for learning disabilities, etc. (counselor 
administered).  
4) Other verifiable information to be used in educational decision making.  

 
2. Maintaining Student Records  

 
a. Transcripts of the scholastic record will contain only true factual information. The 
school will confine its record-keeping to tasks with clearly defined educational ends.  
 
b. Items listed under 1-a and 1-b will be retained for 100 60 years after graduation or 
withdrawal. Those listed under 1-b will be retained during the student's school life and 
destroyed at graduation unless the school code imposes other restrictions.  
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c. Teacher and staff comments on student records will be confined to matters related to 
student performance. Value judgments will be excluded from the record.  
 
d. Student records will be considered as current educational and/or therapeutic tools and 
will be available only for use as such.  
 

NOTE:  Education records for students with disabilities will be maintained as outlined above.  
However, the Individuals with Disabilities Education Act (IDEA) requires schools to notify 
parents before destroying these records. 
 
3. Review of Student Records  
 

a. A student of age or the parents/guardians will have access to the student's records 
under administrative supervision during those times the school is normally in session, 
unless arrangements for another time have been made in writing. The student of age or 
parents/guardians has the unique right to inspect the academic record and is entitled to an 
explanation of any information recorded on the record. Examination of the record will be 
permitted under conditions which will prevent its alteration or mutilation.  
 
b. If the student of age or parents/guardians is in disagreement with the data on the 
student's record, they may challenge the information by presenting a written statement to 
the superintendent, with a copy to the appropriate building administrator outlining the 
area of concern or disagreement. Within 10 working days the parents will receive a 
written reply and/or personal conference. If the parents/guardians disagree with the 
decision rendered by the superintendent, they may petition the Board for a hearing.  
 
c. Staff members who have a legitimate interest and need will be allowed information 
concerning the record of any student. Such use will be limited to specific needs for 
providing the student with educational and welfare services.  

 
4. Release of Student Records  
 

a. The record will not be released to an outside agency or another school without the 
written authorization by the parent if the student is under 18 years of age, unless married. 
If 18 or over, or married, authorization for release will be by the student. Requests in 
writing for records will be considered as a release by an individual applying for school 
admission or employment.  
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b. Information obtained in confidence should remain private and be accorded the utmost 
security. The confidentiality of necessary professional evaluations will be maintained.  
 
c. Information from student files will not be available to unauthorized persons within the 
school or to any person outside the school without the express consent of the student or 
the parents/guardians except under legal compulsion or in cases where the safety of 
persons or property is involved.  
 
d. "A non-custodial or co-custodial parent has the same right of access to records as the 
custodial parent unless a court order prohibits such access. It will be assumed that there is 
no prohibitive court order unless documentation of such an order is presented to the 
school." 
 

SECURITY AND RELEASE OF STUDENT EDUCATION RECORDS 
 

I.  All school records of students are confidential. All records containing personal 
student information will be governed by the following principles: 

 
A.  Parents/legal guardians have the right, upon written request, to inspect and review 
any and all educational records relating directly to their dependent and legal wards. 
Each parent has full rights regarding access to educational records unless the District 
is provided with evidence that there is a court order, or legally binding document that 
specifically revokes these rights. The right accorded to parents/legal guardians 
transfers to the students upon attainment of their eighteenth birthday. As defined in 34 
CFR 99.3, parent means a parent of a student and includes a natural parent, a 
guardian, or an individual acting as a parent in the absence of a parent or a guardian. 

 
B. The Lyon County School District maintains students’ education records that (1) 
contain information which is directly related to a student and (2) are maintained by an 
education agency. These educational records are maintained in the LCSD student 
information system (e.g. Infinite Campus) and at the school of enrollment. Questions 
regarding educational records at the schools should be directed to the school principal 
in writing. Questions regarding other records should be directed to the superintendent 
or designee in writing. District personnel must be present to interpret records being 
reviewed. 

 
C. Any request from parents/legal guardians, or students eighteen years of age or 
older must be complied within a reasonable length of time not to exceed forty-five 
(45) days from the date the request is received. 
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D. Parents/legal guardians or eligible students may, by written request to the principal 
of the school, challenge the content of student records in order to ensure that the 
records are not inaccurate, misleading, or otherwise in violation of the privacy or 
other rights of students. Additionally, parents/legal guardians or eligible students have 
the right to seek to amend education records. Such requests may become a part of the 
record at the discretion of the parent/legal guardian or eligible student.  

 
Within ten (10) school days after receiving such a notice from a parent/legal guardian 
or eligible student, the principal shall notify the parent/legal guardian or eligible 
student in writing of the principal’s decision and the reasons for the decision. The 
parent/legal guardian or eligible student shall have the right to appeal this decision to 
the superintendent or designee, within ten (10) school days after receipt of the 
principal’s letter. The superintendent or designee, within fifteen (15) working days of 
receipt of such an appeal, shall hold a hearing with the parents/legal guardians and/or 
eligible student. 

 
The parent/legal guardian or eligible student shall be informed in writing of the date 
and time of the hearing. Such notification shall be well in advance of the hearing date 
to allow time for the parent/legal guardian or eligible student to engage legal counsel 
and prepare and assemble any evidence the parent/legal guardian or eligible student 
wishes to present. 

 
The superintendent or designee shall make his/her decision in writing within five (5) 
working days after conclusion of the hearing. The parent/legal guardian or eligible 
student shall be notified of the decision by certified mail.   

 
E. Directory information is information not generally considered harmful or an 
invasion of privacy if disclosed. This includes a student's name, address, grade level, 
date and place of birth, photographs, participation in officially recognized activities 
and sports, weight and height if a member of an athletic team, years of attendance, 
degrees and awards received, and school attended. Photographs will only be 
considered directory information when used in printed school publications including 
the annual yearbook, playbills, honor roll or other recognition lists, graduation 
programs, newsletters, and sports activity programs/sheets.  

 
Directory information may be made available without consent of parents/legal 
guardians or eligible students, provided that public notice has been made. A 
reasonable period of time must elapse between issuance of public notice and release 
of information to allow parents/legal guardians or eligible students to request that 
directory information not be released. Registration materials will inform parents of 
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the right to restrict the distribution of directory information. This request may be 
rescinded in writing by a parent/legal guardian or eligible student at any time.  

 
F. Information other than directory information is inaccessible without the written 
consent of the parent/legal guardian or eligible student. Exempt from this ruling are 
the following agencies and persons: 

 
1. School officials who have a “legitimate educational interest” which 
may include: 
 

a. Board of School Trustees; 
b. Administrators; 
c. Licensed employees; 
d. School Resource Officers 
e. Support staff; and 
f. Contractors, consultants, volunteers, and other outside parties 

performing outsourced institutional services or functions. 
 
“Legitimate educational interest” is defined as any activity having a direct effect 
on advancing a student’s educational level, coupled with a concern for the 
student’s social, emotional, and/or physical welfare. 
 
2. Officials of other schools or school systems in which a student intends to enroll 
or where the student is already enrolled so long as disclosure is for the purposes 
related to the student’s enrollment or transfer. 
 
3. Authorized representatives of the Comptroller General of the United States and 
of the Secretary of Education; heads of certain educational agencies and state 
educational authorities; provided that access to student records is necessary in 
connection with the audit and evaluation of a federally supported program or for 
the enforcement of federal legal requirements in connection with such a program, 
and that unless specifically authorized by federal law, no information is included 
which would permit the personal identification of students or parents/legal 
guardians after the data has been collected. 
 
4. Representatives of accrediting organizations in order to carry out their 
accrediting functions. 
 
5. Contracted organizations conducting studies and/or test-related services for the 
District. 
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6. Federal and state agencies in connection with student applications for, or 
receipt of, financial aid. 
 

G. Any authorized persons receiving directory information or who request or 
obtain access to a student record must indicate in writing the date and specific reason 
for the request. These persons must verify in writing that they will not use directory 
information for any other purpose than indicated in the submitted request and that 
they will not sell said information to other parties. 

 
Student directory information may not be released to commercial businesses for the 
purpose of advertising or marketing. 

 
Pursuant to the No Child Left Behind Act of 2001, the LCSD shall provide access to 
secondary school students’ names, addresses, and telephone listings per the request of 
military recruiters or institutions of higher education. A secondary school student or 
the parent of the student may request that the student’s name, address, and telephone 
listing not be released without prior written parental consent. 

 
The following organizations may receive directory information if the submitted 
written request is deemed by the superintendent’s designee to have an educational 
benefit to the students: 

 
1. Contracted organizations providing a service/product to the school. 
 
2. Nonprofit postsecondary institutions requesting directory information, high 
school students’ ranking and/or cumulative grade point averages. 
 

H. Information may be released to others only: 
 
1. With the written consent of the parent/legal guardian or eligible student 
specifying the records to be released, the reasons for such release, to whom and 
use to be made of the information; and with a copy of the records to be released 
transmitted to the parent/legal guardian or eligible student upon request. 
 
2. When such information is furnished in compliance with judicial order or 
pursuant to any lawfully issued subpoena, upon the condition that the parent/legal 
guardian or eligible student is notified in advance of the compliance by the school 
with the subpoena or court order. 
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If after reasonable effort, the parent/legal guardian or eligible student cannot be 
reached, the court order or subpoena must be honored. Questions regarding 
judicial orders and subpoenas may be resolved in consultation with the Office of 
the General Counsel. 
 
3. In cases where there is an articulable and significant threat to the health or 
safety of a student or other individuals, considering the totality of the 
circumstances. 
 

I. Periodic review procedures shall be established for students’ educational records in 
order to ensure accuracy and relevancy. 

 
J. The District shall give parents/legal guardians of students in attendance or 
eligible students in attendance annual notice of their rights under the Family 
Educational Rights and Privacy Act. The notice shall also inform parents/legal 
guardians or eligible students that copies of this District administrative regulation are 
available on the District’s website at www.lyoncsd.org or upon request from any 
LCSD school’s main office. 

 
K. Through this annual notice, parents/legal guardians, or eligible students will be 
informed that they have the right to file a complaint with the Family Policy 
Compliance Office, U.S. Department of Education, 400 Maryland Avenue, S.W., 
Washington, D.C. 20202-4605, if the District fails to comply. 

 
L. Any questions or unusual requests should be referred to the superintendent or 
designee. 

 
II.  Protection of Pupil Rights Amendment (PPRA) Note: see LCSD Board Policy JF - 
Protection of Pupil Rights - Student Surveys 

 
The Protection of Pupil Rights Amendment (PPRA) (20 U.S.C. § 1232h; 34 CFR​ Part 
98) applies to programs that receive funding from the U.S. Department of Education 
(ED). The Protection of Pupil Rights Amendment is intended to protect the rights of 
parents and students in two ways: 

 
A. It seeks to ensure that schools and contractors make instructional materials 
available for inspection by parents if those materials will be used in connection with a 
U. S. Department of Education funded survey, analysis, or evaluation in which their 
children participate; and 
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B. It seeks to ensure that schools and contractors obtain written parental consent 
before minor students are required to participate in any U. S. Department of 
Education funded survey, analysis, or evaluation that reveals information concerning: 

 
1. Political affiliations; 
2. Mental and psychological problems potentially embarrassing to the student and 
his/her family; 
3. Sex behavior and attitudes; 
4. Illegal, antisocial, self-incriminating and demeaning behavior; 
5. Critical appraisals of other individuals with whom respondents have close 
family relationships; 
6. Legally recognized privileged or analogous relationships, such as those of 
lawyers, physicians, and ministers; 
7. Religious practices, affiliations, or beliefs of the students or parents; or 
8. Income (other than that required by law to determine eligibility for 
participation in a program or for receiving financial assistance under such 
program). 
 

Parents or students who believe their rights under the Protection of Pupil Rights 
Amendment may have been violated, may file a complaint with the U. S. Department of 
Education by writing to the Family Policy Compliance Office. Complaints must contain 
specific allegations of fact giving reasonable cause to 
believe that a violation of the Protection of Pupil Rights Amendments occurred. 

 
For additional information or technical assistance, you may call (202) 260-3887 
(voice). Individuals who use TDD may call the Federal Information Relay Service 
at 1-800-877-8339. 
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APPENDIX A 
 

LYON COUNTY SCHOOL DISTRICT 
Notification of Rights under FERPA 

  
The Family Educational Rights and Privacy Act (FERPA) affords parents and students over 18 years of 
age ("eligible students") certain rights with respect to the student's education records. These rights are: 

(1) The right to inspect and review the student's education records within 45 days of the day the 
School receives a request for access.  Parents or eligible students should submit to the School principal a 
written request that identifies the record(s) they wish to inspect.  The School principal or other official 
will make arrangements for access and notify the parent or eligible student of the time and place where 
the records may be inspected. 

(2) The right to request the amendment of the student’s education records that the parent or 
eligible student believes are inaccurate, misleading, or otherwise in violation of the student’s privacy 
rights under FERPA.  Parents or eligible students who wish to ask the School to amend a record should 
write the School principal, clearly identify the part of the record they want changed, and specify why it 
should be changed. If the School decides not to amend the record as requested by the parent or eligible 
student, the School will notify the parent or eligible student of the decision and advise them of their right 
to a hearing regarding the request for amendment.  Additional information regarding the hearing 
procedures will be provided to the parent or eligible student when notified of the right to a hearing. 

(3) The right to privacy of personally identifiable information in the student’s education records, 
except to the extent that FERPA authorizes disclosure without consent.  One exception, which permits 
disclosure without consent, is disclosure to school officials with legitimate educational interests.  A 
school official is a person employed by the School as an administrator, supervisor, instructor, or support 
staff member (including health or medical staff); student teachers and related service interns; a person 
serving on the School Board; a person or company with whom the School has outsourced services or 
functions it would otherwise use its own employees to perform (such as an attorney, auditor, medical 
consultant, or therapist); a parent or student serving on an official committee, such as a disciplinary or 
grievance committee; or a parent, student, or other volunteer assisting another school official in 
performing his or her tasks.  A school official has a legitimate educational interest if the official needs to 
review an education record in order to fulfill his or her professional responsibility. 
Upon request, the School discloses education records without consent to officials of another school 
district in which the student seeks or intends to enroll, or is already enrolled if the disclosure is for 
purposes of the student’s enrollment or transfer.  

(4) The right to file a complaint with the U.S. Department of Education concerning alleged 
failures by the School to comply with the requirements of FERPA.  The name and address of the federal 
Office that administers FERPA are:  Family Policy Compliance Office, U.S. Department of Education, 
400 Maryland Avenue, SW, Washington, DC  20202-5920. 
  
Directory Information: Directory information, which is information that is generally not considered 
harmful or an invasion of privacy if released, can also be disclosed to outside organizations without a 
parent’s prior written consent.  Directory information may be released to agencies, institutions, the 
military, or businesses for the purpose of providing students with yearbooks, class rings, graduation 
announcements, athletic apparel, school pictures, scholarship opportunities, or other purposes that benefit 
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the student and/or school.  Directory information will not be released when the purpose is primarily for 
commercial or sectarian use.  The Lyon County School District has designated the following information 
as directory information: student's name; address; telephone listing; electronic mail address; photograph; 
date and place of birth; major field of study, grade level; dates of attendance (but not attendance on a 
particular day); participation in officially recognized activities and sports; weight and height of members 
of athletic teams; degrees, honors and awards received; and the most recent educational agency or 
institution attended. 
  
Unless individual written objection to release such directory information is received by Lyon County 
School District from the parent or eligible student, any of the above information may be released in 
accordance with the purposes stated.  All objections should be filed in writing with your student’s 
school principal using the “Student Directory Information Opt Out Form 
  

  
LYON COUNTY SCHOOL DISTRICT 

Notification of Rights under the Protection of Pupil Rights Amendment (PPRA) 
  

PPRA affords parents certain rights regarding our conduct of surveys, collection and use of information 
for marketing purposes, and certain physical exams.  These include the right to: 
  

●​ Consent before students are required to submit to a survey that concerns one or more of the 
following protected areas ("protected information survey") if the survey is funded in whole or in 
part by a program of the U.S. Department of Education (ED): 

1. ​ Political affiliations or beliefs of the student or student's parent; 
2. ​ Mental or psychological problems of the student or student's family; 
3. ​ Sex behavior or attitudes; 
4. ​ Illegal, anti-social, self-incriminating, or demeaning behavior; 
5. ​ Critical appraisals of others with whom respondents have close family relationships; 
6. ​ Legally recognized privileged relationships, such as with lawyers, doctors, or ministers; 
7. ​ Religious practices, affiliations, or beliefs of the student or parents; or 
8. ​ Income, other than as required by law to determine program eligibility. 

  

●​ Receive notice and an opportunity to opt a student out of: 
1. ​ Any other protected information survey, regardless of funding; 
2. ​ Any non-emergency, invasive physical exam or screening required as a condition of 
attendance, administered by the school or its agent, and not necessary to protect the 
immediate health and safety of a student, except for hearing, vision, or scoliosis screenings, 
or any physical exam or screening permitted or required under State law; and 
3. ​ Activities involving collection, disclosure, or use of personal information obtained from 
students for marketing or to sell or otherwise distribute the information to others. 

  

●​ Inspect, upon request and before administration or use: 
1. ​ Protected information surveys of students; 
2. ​ Instruments used to collect personal information from students for any of the above 
marketing, sales, or other distribution purposes; and 
3. ​ Instructional material used as part of the educational curriculum. 
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These rights transfer to from the parents to a student who is 18 years old or an emancipated minor under 
State law. 
  

The Lyon County School District (LCSD) has developed and adopted policies, in consultation with 
parents, regarding these rights, as well as arrangements to protect student privacy in the administration of 
protected information surveys and the collection, disclosure, or use of personal information for marketing, 
sales, or other distribution purposes. LCSD will directly notify parents of these policies at least annually 
at the start of each school year and after any substantive changes. LCSD will also directly notify, such as 
through U.S. Mail or email, parents of students who are scheduled to participate in the specific activities 
or surveys noted below and will provide an opportunity for the parent to opt his or her child out of 
participation of the specific activity or survey. LCSD will make this notification to parents at the 
beginning of the school year if the District has identified the specific or approximate dates of the activities 
or surveys at that time. For surveys and activities scheduled after the school year starts, parents will be 
provided reasonable notification of the planned activities and surveys listed below and be provided an 
opportunity to opt their child out of such activities and surveys. Parents will also be provided an 
opportunity to review any pertinent surveys. 
  

Following is a list of the specific activities and surveys covered under this requirement: 
●​ Collection, disclosure, or use of personal information for marketing, sales or other distribution. 
●​ Administration of any protected information survey not funded in whole or in part by ED. 
●​ Any non-emergency, invasive physical examination or screening as described above. 

  
Parents who believe their rights have been violated may file a complaint with: Family Policy Compliance 
Office, U.S. Department of Education, 400 Maryland Avenue, SW, Washington, D.C. 20202-5920. 
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APPENDIX B 
 

LYON COUNTY SCHOOL DISTRICT 
Family Educational Rights and Privacy Act (FERPA) 

STUDENT DIRECTORY INFORMATION OPT OUT FORM 
School Year ______________   

  
Parents/Eligible Students:  In accordance with the Lyon County School District’s “Notification of 
Rights under FERPA,” you have provided a written objection to release directory information 
contained in your child’s education records.  By checking the applicable box below, you may 
either opt out of the release of all directory information (Option A), or you may limit your opt 
out to name, address, and telephone number to be released to military recruiters (Option B). 
  
� A.  OBJECTION TO RELEASE OF ANY DIRECTORY INFORMATION 
(COMPREHENSIVE OPT OUT) 
TO:  (Principal’s Name)______________________________________ 
SCHOOL: _______________________________________ 
REGARDING: (Student’s Name – Please print) ______________________________________ 

I object to the district releasing directory information (student's name; address; telephone listing; 
electronic mail address; photograph; date and place of birth; major field of study, grade level; 
dates of attendance (but not attendance on a particular day); participation in officially recognized 
activities and sports; weight and height of members of athletic teams; degrees, honors and 
awards received; and the most recent educational agency or institution attended) about my 
student during this school year.  I understand this means exclusion from school documents that 
typically are made public, such as class pictures, yearbooks, graduation programs, honor roll and 
other recognition lists, sports activity and theatrical programs.  I also understand that this means 
exclusion of my child’s name, address and phone number from the student directory, from other 
documents relating to school-related organizations and activities.  Finally, I understand this 
means that my student will not be included in district videotape, audio recording, television and 
still photograph productions, and news media interactions. 

Parent/Eligible Student Signature ______________________________________________  
Date________________ 

Parent/Eligible Student Name (Printed)______________________________________________ 

� B.  OBJECTION TO RELEASE OF NAME, ADDRESS, AND TELEPHONE NUMBER 
TO MILITARY RECRUITERS 
TO:  (Principal’s Name)______________________________________ 
SCHOOL: _______________________________________ 
REGARDING: (Student’s Name – Please print) ______________________________________ 
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I object to the district releasing the name, address, and telephone number of the student named 
above to military recruiters during this school year.  I understand that once this form has been 
signed by either the student or a parent, only a parent may change it.  I also understand that if I 
want to change it, the parent must notify the principal in writing that the form is no longer in 
effect and that student information may be released. 

Parent/Eligible Student Signature ______________________________________  
Date_______________ 

Parent/Eligible Student Name (Printed)______________________________________________ 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
302



DR
AF
T

LYON COUNTY SCHOOL DISTRICT  
BOARD POLICY ___________________________________________________________JO 

APPENDIX C 
LYON COUNTY SCHOOL DISTRICT PARENT/ELIGIBLE STUDENT CONSENT TO 
RELEASE STUDENT EDUCATION RECORDS PROTECTED UNDER THE FAMILY 

EDUCATIONAL RIGHTS AND PRIVACY ACT (FERPA) 
 

I hereby authorize the Lyon County School District (LCSD) to allow the party listed below 
access to my student’s confidential education records protected by the FERPA.  I understand that 
I may revoke this authorization at any point and that the authorization will remain in effect until 
June 30th of the current school year. 
 
Please print student information below 

    

Last Name First Name Middle Initial Birthdate 

Please describe the purpose of the release below. 

 

 

 

  
Please check the box next to the records you are authorizing for release. 

 All Education Records  Assessments  Family Contact Information 

 Transcripts  Health   Other, please specify: 

 Grades  Assignments 

 Behavior/Discipline Logs  Schedule  Other, please specify: 

 Attendance  Reports 

 
_____________________________________________________________________________________________ 
Name of individual and/or program to whom you are authorizing release 
_____________________________________________________________________________________________ 
Address of individual and/or program 
_____________________________________________________________________________________________ 
Phone number and email of individual and/or contact person of the program 
 
_______________________________________​ ________________________________    ​ ______________ 
Parent/Eligible Student Signature​ ​ ​ Parent/Eligible Student Printed Name​ Date 

Lyon County School District Official Use Only 

Records provided on (date): Records provided to (name): Employee Signature: 
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APPENDIX D 
LYON COUNTY SCHOOL DISTRICT PARENT CONSENT TO RELEASE 

OR EXCHANGE CONFIDENTIAL INFORMATION 

Student Name_________________________________________   Birthdate______________________  
School_______________________________________________    Grade________________________ 
  

As required by the Family Educational Rights and Privacy Act (FERPA), the LCSD must obtain 
written consent before releasing or exchanging education records with certain persons or agencies 
outside of the school district.  We are seeking your consent to release or exchange records for the 
following reasons:  

⃞   We need additional information about your child in order to improve the services or programs 
we  provide to him or her.  

⃞   The person, agency, or program listed below needs information from the school district in order 
to  provide or arrange services for your child.   

⃞   Other:________________________________________________________________________  

 

The school district seeks to release or exchange the following types of information with the agency 
or program identified below.  Parents/guardians must initial each approved area for release.  

                                    Initials                                          Initials                                             Initials  
medical evaluations  _____    psychiatric evaluations  _____   psychological evaluations  _____ 
 academic tests         _____     discharge summary       _____    other                                  _____ 

NOTE:  The LCSD is obligated by FERPA and IDEA to confidentially maintain student education records.  

 

Person, agency, or program with whom exchange or release is sought:  

Name: _______________________________________________________________________________ 

Address: ______________________________________________________________________________  

City, State, Zip Code: ____________________________________________________________________ 

Phone/Email: _______________________________________________________________________  

 
I give consent for the LCSD to release or exchange information with the above-named 
person, agency, or program for the purpose described. This authorization may be revoked at 
any time, except to the extent that action is already taken. Authorization expires 90 days 
from the date of signing.   
 
_________________________________________________________​​ _____________________ 
Parent/Guardian/Eligible Student Signature ​​ ​ ​ ​ ​ Date 
 
25 E. Goldfield Ave. Yerington, NV 89447​ ​ Phone: (775) 463-6800​ ​ FAX: (775) 463-6808 
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Mission Statement Lyon County School District fosters learning for life, empowers connected learners, promotes 
student ownership, and encourages discovery learning for success in a rapidly evolving world. 

 

 

Lyon County School District 
Board Memo 

 
 
Date:   June 24, 2025 
 
To:   Board of School Trustees  
 
From:   James Gianotti, Executive Director for Educational Services 
 
Re:   Revision of Policy IK: Grading, Interventions, Course Exemptions and Class Ranking 
___________________________________________________________________________________________ 
Recommendation  
That the Board of Trustees approve revisions to policy IK: Grading, Interventions, Course Exemptions and Class 
Ranking as a second and final reading. 
 
Background Information  
Lyon County School District (LCSD) has recently become a Community Eligibility Program (CEP) district.  
This allows all students to eat breakfast and lunch free of charge.  Due to this designation, the LCSD is no 
longer able to collect Free and Reduced Lunch (FRL) Applications or designate students as Free and Reduced 
Lunch Recipients.  Policy IK covers the Jump Start and Dual Enrollment program, specifically in regards to 
payment criteria.  Since the LCSD can no longer request students to complete a Free and Reduced Lunch 
application, we are changing the qualifier to “Direct Certification”. 
 
Budget Considerations  
N/A 
 
Discussed at Previous Meeting 
May 27, 2025 first reading 
 
Attachment(s) 
Policy IK – Grading Revised 
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Grading, Interventions, Course Exemptions and Class Ranking 
 

The Lyon County School District is committed to providing fair, accurate, specific, and timely 
feedback in order to identify student areas of strength and needs of improvement to ensure successful 
completion of all courses and ultimately success in college and career. Therefore, all grading practices 
in Lyon County schools will adhere to the following principles: 

 
Truthfulness Grades students receive must meet worthwhile 

goals informed by current standards and 
understandings in the education community. 
Grades should reflect how well a student has 
mastered a set of learning targets and give 
students timely feedback and opportunities to 
remediate and reassess their knowledge and skills. 
Behavior is modified outside of the gradebook so 
grades simply reflect learning. 

Reliability Grades have reliability when similar performance 
between two students receives the same grade 
from one classroom teacher as it would another 
teaching a similar course. 

Impartiality Grades are not based on any non-academic criteria 
such as the student’s gender, race, ethnicity, 
parental involvement, etc. 

Understandability Grades students receive must convey clarity as to 
what the student knows and is able to do along 
with the student’s next steps in learning. 

 
Because many application forms require grade point averages and/or rank-in-class, secondary schools 
shall compute these statistics using the following guidelines: 

 
Course Point Range Grade Value-Standard courses 
90-100 A 4.0 
80-89 B 3.0 
70-79 C 2.0 
60-69 D 1.0 
<60 F 0.0 

 
The grading scale must be weighted as follows, in accordance with NAC 389.6625: 

a. For completion of an honors (H) course with a grade of A, B, C or D, a value of 0.025 must 
be added to the value of the grade. 
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b. For completion of an advanced placement (AP), International Baccalaureate (IB) or 
approved dual credit (DC) course with a grade of A, B, C or D, a value of 0.050 must be 
added to the value of the grade. 

c. Only grades of A, B, C, D or F are recognized for dual credit courses by LCSD and will 
be assigned the appropriate value of 0.050.  Grades of P, S and U are not recognized by 
LCSD and will not be transcripted.  LCSD will transcript the grade that is associated 
with the percentage earned (based on the grading scale adopted by LCSD) in the course 
at the time of transcripting. 

 
Teachers must notify the student and the parent/guardian before assigning a failing grade on a progress 
report or an official transcript to identify strategies for improving the grade. 

 
Coursework completed during a semester must be applied to the grade in that semester. 

 
If final examinations are administered, the total value must not exceed 20% of the semester grade. 

 
 
 
 
Reference: NAC 389.6625 
 
 
 
 

Policy #IK  
Revised 8/24/216/24/25
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Grading, Interventions, Course Exemptions and Class Ranking 
Administrative Regulations 

 

Guiding Questions for Grading 

Truthfulness: 
 

• Do grades strongly communicate an acceptable level of accuracy related to content knowledge 
and skill ability to students, parents, subsequent teachers/counselors and other stakeholders? 

• Do grades separate student behaviors from student content/skill demonstration? 
• Are grades based primarily on student evidence and mastery of tasks, assignments, assessments, 

etc. that are focused on and directly aligned to Nevada Academic Content Standards? 
• Are grades determined using a J-Curve with more weight given for the more recent student 

evidence of learning? 
• Are there multiple opportunities for students to demonstrate mastery? 

 
Reliability: 

 
• Are grades for similar product/performance demonstration similar across classrooms of like 

courses in the same school? 
• Do teachers collaboratively focus on effective and accurate grading practices through: 
• Collaborative / analysis of assessments and tasks? 
• Collaborative scoring of student work? 
• Do teachers of like courses in the same school agree with consistency on the acceptance of late 

work, stipulated second chances, homework, etc.? 
 
Impartiality: 

 
• Does parental involvement, or lack thereof impact/alter grades and expectations? 
• Is grade distribution consistent with other assessments or benchmarks (CRT’s, ACT, MAP, 

EOC, etc.)? 
• Is grade distribution monitored according to subgroups such as gender, race, ethnicity, FRL, 

etc.? 
 
Understandability: 
 

• Do teachers and school leaders ensure that students, parents, subsequent teachers, counselors 
and other stakeholders understand what student grades reflect in terms of the student’s next 
learning steps? 
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• Are the categories in the student information system (SIS) consistent throughout the 

department or school? 
• Are grades updated on a weekly basis to provide timely and specific feedback 

regarding the student’s progress? 
 
 

Guiding Questions for Interventions 
 

The following guidelines should be used to prevent unnecessary student failure of courses. 
Schools should combine both early monitoring with specific plans and actions for 
interventions. 

• Do administrators and teachers, while collaborating or in department meetings, 
collect and analyze failure and potential failure data at least 3-4 times per 
semester? 

• Do administrators monitor failure and potential failure reports early during each 
semester and throughout the semester? 

• Do teachers or departments develop action plans to address failures with specific 
strategies as well as monitoring measures and dates to determine if strategies are 
working (preventing/reducing course failures and increasing student achievement)? 

• Did the teacher inform the student and the parent/guardian before assigning a failing 
grade on a progress report or an official transcript? 

 
Exemptions from Course Requirements 

 
1. Students may be excused from physical education for the following reasons: 

a. Non-enrollment for physical reasons as certified by a physician’s statement. 
b. Non-enrollment for religious reasons as certified by written statement. 

 
2. Those students presenting parental statements relative to excusing students from 

specific units of instruction on the human reproductive system, related 
communicable diseases, and sexual responsibilities in any class may be excused. 

 
3. Those students who present a signed parental statement requesting that the student be 

excused from the dissection of preserved specimens shall be excused and assigned an 
alternative activity. 

 
4. SB 147 provides school districts ways to assist students in foster care and/or 

experiencing homelessness to accrue credits and obtain their high school diploma.  SB  
147 aligns with existing federal law that requires each state to have procedures which: 
ensure that homeless children and youths, including unaccompanied youths, are 
accorded equal access to appropriate secondary education and support services; and 
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remove barriers that prevent such youths from receiving credit for coursework 
previously completed.  For the specifics requirements regarding the exemptions, the 
granting of full/partial credit for coursework, the process for determining credits or 
course completion, and the graduation requirements outlined in SB 147, please see 
Policies JH, JHB, and IKF. 

 
Class Ranking 

 
Computation of grade point averages must be calculated to the fourth decimal place and 
rounded to the third decimal place. A grade point average that is less than 0.0005 must be 
rounded down; and one that is 0.0005 or higher must be rounded up. (For example: 3.1256 
would round to 3.126 and a GPA of 2.3421 would round to 2.342.) 

 
Rank-in-class shall be determined by the accumulation of grade point averages for course 
grades that earn one-half credit or more per semester. 

 
Designation of Honors and Advanced Placement Courses 

 
College and university admission offices, as well as future employers, are most interested in 
students who have completed a rigorous academic program. Therefore, honors and advanced 
placement courses may be designated by the superintendent or designee to assure viability 
throughout the District for all coursework and shall include increased rigor and increased 
expectations of student performance. The same rigor and performance expectations shall be 
consistently held at each school within the District. Additionally, each school principal will 
conduct an annual review of all honors and advanced placement courses to make sure they 
meet the rigorous standards. 

 
The courses which the superintendent or designee can designated as Honors (H) and 
Advanced Placement (AP) are (effective for the Class of 2020): 

 
Career and Technical (CTE) 
1) Completer/Terminal Courses: H 
2) Computer Science: AP 
 
Mathematics 
1) Calculus: AP 
2) Pre-Calculus: H 

 
Science 
1) Anatomy & Physiology: H 
2) Chemistry: AP 
3) Physics: H 
4) Biology: AP 
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5) Environmental Science: AP 
 
World Languages and English Language Arts 
1) English: 1-4 H 
2) English Language and Composition: AP 
3) English Literature and Composition: AP 
4) Spanish Language: AP  
5) Spanish Literature: AP 

 
Social Studies 
1) Honors U.S. History: AP 
2) U.S.  Government: AP 
3) European History: AP 
4) World History: AP 

 
Fine Arts 
1) Art Studio: AP 
2) Studio Art 2-D Design: AP 

 
All Advanced Placement courses and all honors classes will be designated on official 
transcripts and student records. 

 
Western Nevada College (WNC) Jump Start Dual Enrollment Program 

 
LCSD and WNC have developed a partnership allowing students to earn both high school and 
college credit while attending an LCSD high school (dual enrollment program). It is the 
intention of the Board of Trustees that all students participating in dual enrollment programs 
are working toward an associate degree or certification. 

 
The following guidelines have been established for all students entering a WNC dual 
enrollment program: 
 

1. Permission to enter a WNC program will be granted based on a student’s prior 
academic history and successfully passing prescribed assessments, as determined by 
WNC and LCSD. 

2. Students enrolled during their junior year are required to participate with the cohort 
available at their school site. All exceptions must receive prior approval from the 
principal and superintendent or designee. 

3. LCSD will assist in paying tuition for WNC pre-approved college classes, up to 17 
credits per semester and 64 total credits over the student’s high school experience. 
Any exceptions must be approved by the principal and superintendent or designee. 

4. All dual enrollment classes will be posted on the student’s transcript. Only grades of A, 
B, C, D or F are recognized for dual credit courses by LCSD and will be assigned the 
appropriate value of 0.050.  Grades of P, S and U are not recognized by LCSD and will 
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not be transcripted.  LCSD will transcript the grade that is associated with the 
percentage earned (based on the grading scale adopted by LCSD) in the course at the 
time of transcripting. 

5. Students are responsible for providing enrollment and schedule information to their 
principal and Counselor for approval prior to any portion of tuition being paid by 
the district. 

6. Students are responsible for providing WNC grade reports every three weeks to 
their high school counselor and appropriate WNC staff. 

7. LCSD tuition credit payment will be based under the following criteria: 
a. All credits paid for partially or in full by the district must be taken for credit. 
b. LCSD will pay for all credit costs for students qualifying for Free/Reduce Lunch 

Direct Cert. 
c. LCSD will pay for half of credit costs for students not qualifying for 

Free/Reduced Lunch Direct Cert. 
d. LCSD will only pay for each class one time. If a student wishes to retake 

a class previously paid by the district, then they will be responsible for 
all tuition and fees associated with that class. 

e. The student/family will be responsible for reimbursing the district in full for 
any credits for which the student drops or audits. Students’ families failing to 
reimburse the district for a dropped or audited class will not be eligible for 
future tuition support as described above. 

8. If a student fails a WNC/dual enrollment course, or drops a WNC/dual enrollment 
course without principal and counselor approval, they will be removed from the 
program. The principal and superintendent or designee may approve a student to 
remain in the WNC dual enrollment program when extenuating circumstances exist. 

a. If a student fails a WNC course, and is given permission by the principal and 
superintendent or designee to remain in the dual enrollment program, then they 
will be responsible for 100% payment of all future credits for the next 
semester. Should the student receive passing grades the next semester, then the 
principal and superintendent or designee may reinstate their paid participation 
in the program as outlined above for the final year or semester as applicable. 
Should the student fail a second course while in the WNC dual enrollment 
program, they will be removed permanently without exception. 

 
Non WNC Jump Start Dual Enrollment Courses 
 

1. Students taking dual enrollment college courses/credits to count towards their high 
school diploma must receive pre-approval from their counselor and principal and 
superintendent or designee. 

2. Students and families are responsible for paying for all other approved dual 
enrollment courses not affiliated with the WNC Jump Start program. 

3. All pre-approved dual enrollment college courses will be placed on the student’s 
transcript and calculated into overall GPA, as outlined in this policy. 
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Calculations of Class Rank 

 
1. Credit received for District approved classes shall be included in computing class rank 

and must be posted by the end of the seventh semester if they are to be counted in the 
calculation of achievement honors related to graduation ceremonies. 
 

2. Students may repeat a class to improve upon a grade and have that grade calculated into 
their grade point average provided that the first attempt continues to appear on the 
transcript with a designation of NG (no grade) to indicate that the course was repeated. A 
student may not receive credit twice for a repeated course and the original grade will not 
be calculated into the overall cumulative grade point average. 
 

3. In computing and determining rank-in-class, all students at a given grade level shall be 
included. 
 

4. If a student's record includes courses that are marked in non-traditional fashion, for 
instance a pass/ fail or credit/no credit basis, the computation of rank-in-class shall be 
based on those courses with traditional marks only. 
 

5. The methods used to compute rank-in-class shall be reported to students, 
parents, and any authorized transcript recipient. 
 

6. Rank-in-class information shall be released in accordance with District policy. 
a. To appropriate personnel or; 
b. At the written request or consent of the student and/or parent; 
c. In response to formal legal processes. 

 
7. Rank-in-class shall be reported on a numerical basis. 

 
8. The LCSD will recognize a Valedictorian and Salutatorian in addition to students 

achieving Cum Laude (“with honor”) status. Calculation of Valedictorian and 
Salutatorian shall be calculated using a cumulative, weighted GPA formula for grades 9-
12, must include the required core courses as listed in policy IKF and must be 
immediately posted upon completion of the seventh semester to be included in the 
calculation.   

9. The Valedictorian of the class will be the student who has attained the highest overall 
grade point average calculated on credit posted immediately following the seventh 
semester of coursework. The Salutatorian will be the student with the second highest 
rank in class who has met the above criteria. In case of a tie, the highest ACT score 
will be used as the tiebreaker. In case of a further tie, school principals may designate 
co-Valedictorians and/or co-Salutatorians. Co-Valedictorians and/or co-Salutatorians 
may also be designated by the principal when extenuating circumstances exist. 
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10. Students who have completed four (4) or more semesters in Lyon County schools and 
met the aforementioned criteria will be eligible for the honors of Valedictorian and 
Salutatorian and Cum Laude (“with honor”) status. 

 
11. Recognition will be given to graduating students based on the following overall weighted 

GPA, and if the student has successfully completed a minimum of 4 H, AP, IB and/or DC 
classes: 

3.7-3.799 Cum Laude (“with honor”) Status 
3.8-3.899 Magna Cum Laude (“with great honor”) Status  
3.9+ Summa Cum Laude (“with highest honor”) Status 

 
12. The senior class advisor and principal will develop a committee comprised of students 

and staff to select graduates who will address their peers during the graduation ceremony.  
Of these, the Valedictorian and Salutatorian will first be given the opportunity to address 
their peers during the graduation ceremony.  Should either student decline the 
opportunity, the committee may select another student. 

 
13. Grade point average (GPA) will be calculated by the following method: 

a. convert the letter grades to a numerical value (e.g. A=4.0, B= 3.0, C=2.0, D=1.0, 
F=0) 

b. add the total grade points (e.g. 20 A’s = 80; 2 B’s = 6; 1 C = 2; 1 D=1; 1 F= 0, 
totaling 89) 

c. divide the total grade points by the total number of classes on the official transcript 
(e.g. 89/25 = 3.560) 

d. add the weighted grade for each of the H, AP, IB and DC courses that were 
successfully completed with an A, B, C or D: 

1. For each H course, add .025 (e.g. 2 H courses = .025 x 2 = .050) 
2. For each AP course add .050 (e.g. 2 AP courses = .050 x 2 = .1) 
3. For each IB course add .050 (e.g. 2 IB courses = .050 x 2 = .1) 
4. For each DC course, add .050 (e.g. 8 DC courses = .050 x 8 = .4) 
5. Add the total weighted grade to the GPA (e.g. 3.560 +.05 H +.1 AP 

+.1 IB +.4 DC= 4.210) 
6. The GPA will be calculated to the 4th decimal place and rounded to the 3rd decimal 

place. 
 

14. Students enrolled in middle school may have the opportunity to earn high school credit in 
Algebra/Geometry, Computers, Foreign Language and other courses that are pre-
approved by the superintendent or designee. The credits earned will be posted to the high 
school transcript but will not be included in the GPA for grades 9-12. 

 
See below, attached WNC and Non-WNC permission forms. 
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Western Nevada College (WNC) Jump Start Dual Enrollment Program Permission Form 

LCSD and WNC have developed a partnership allowing students to earn both high school and college credit while 

attending a LCSD high school (dual enrollment program). It is the intention of the Board of Trustees that all students 

participating in dual enrollment programs are working toward an associate degree or certification. 
The following guidelines have been established for all students entering a WNC dual enrollment program: 

1. Permission to enter a WNC program will be granted based on a student’s prior academic history and 

successfully passing prescribed assessments, as determined by WNC and LCSD. 

2. Students enrolled during their junior year are required to participate with the cohort available at their 

school site. All exceptions must receive prior approval from the principal and superintendent or designee. 

3. LCSD will assist in paying tuition for WNC pre-approved college classes, up to 17 credits per semester 

and 64 total credits over the student’s high school experience. Any exceptions must be approved by the 

principal and superintendent or designee. 
4. All dual enrollment classes will be posted on the student’s transcript. 

5. Only grades of A, B, C, D or F are recognized for dual credit courses by LCSD and will be assigned the 

appropriate value of 0.050. Grades of P, S and U are not recognized by LCSD and will not be 

transcripted. LCSD will transcript the grade that is associated with the percentage earned (based on the 

grading scale adopted by LCSD) in the course at the time of transcripting. 

6. Students are responsible for providing enrollment and schedule information to their principal and 

Counselor for approval prior to any portion of tuition being paid by the district. 

7. Students are responsible for providing WNC grade reports every three weeks to their high school 

counselor and appropriate WNC staff. 

8. LCSD tuition credit payment will be based under the following criteria: a. All credits paid for partially or 

in full by the district must be taken for credit. 
b. LCSD will pay for all credit costs for students qualifying for Free/Reduce Lunch Direct Cert. 

c. LCSD will pay for half of credit costs for students not qualifying for Free/Reduced Lunch Direct 

Cert. 

d. LCSD will only pay for each class one time. If a student wishes to retake a class previously paid 

by the district, then they will be responsible for all tuition and fees associated with that class. 

e. The student/family will be responsible for reimbursing the district in full for any credits for 

which the student drops or audits. Students’ families failing to reimburse the district for a 

dropped or audited class will not be eligible for future tuition support as described above. 

9. If a student fails a WNC/dual enrollment course, or drops a WNC/dual enrollment course without 

principal and counselor approval, they will be removed from the program. The principal and 

superintendent or designee may approve a student to remain in the WNC dual enrollment program when 

extenuating circumstances exist. a. If a student fails a WNC course, and is given permission by the 

principal and superintendent or designee to remain in the dual enrollment program, then they will be 

responsible for 100% payment of all future credits for the next semester. Should the student receive 

passing grades the next semester, then the principal and superintendent or designee may reinstate their 

paid participation in the program as outlined above for the final year or semester as applicable. Should 

the student fail a second course while in the WNC dual enrollment program, they will be removed 

permanently without exception. 

 

I have read and agree to the above guidelines: 

 

Student’s signature   Date  

Parent’s signature   Date  

 

Principal’s signature  Date  

 

Counselor’s signature  Date  

 

Reference: Lyon County School District Board Policy IK 
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Non WNC Jump Start Dual Enrollment Courses Permission Form 

1. Students taking dual enrollment college courses/credits to count towards their high school diploma must receive 

pre-approval from their counselor and principal and superintendent or designee. 

 

2. Students and families are responsible for paying for all other approved dual enrollment courses not affiliated with 

the WNC Jump Start program. 

3. All pre-approved dual enrollment college courses will be placed on the student’s transcript and calculated into 

overall GPA. 

 

 

I have read and agree to the above guidelines: 

 

Student’s signature  Date  

 

 

Parent’s signature  Date  

 

Principal’s signature  Date  

 

 

Counselor’s signature  Date   

 

 

 

Reference: Lyon County School District Board Policy IK 
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Lyon County School District 
Board Memo

Date: 

To: 

From: 

Re: 

June 24, 2025  

Board of School Trustees  

BillieJo Hogan, Executive Director of Human Resources  

Revisions to LCSD Board Policy GBBS: Protection of Employees from Blood-Borne Pathogens. 

Recommendation  
That the Board of Trustees approve revisions to LCSD Board Policy GBBS: Protection of Employees from 
Blood-Borne Pathogens as a second and final reading. 

Background Information 
The Lyon County School District Policy GBBS: Protection of Employees from Blood-Borne Pathogens is an 
existing policy that was last revised in 2018.  Although the policy previously referenced an Exposure Control 
Plan, there was never a written plan developed.  

Policy Overview 
This revision aligns the Lyon County School District’s Bloodborne Pathogens Administrative Regulations with 
federal OSHA standards by formally incorporating a comprehensive Exposure Control Plan (ECP). The ECP 
outlines roles and responsibilities, identifies job classifications with occupational exposure risks, and details 
engineering controls, personal protective equipment (PPE), training, and procedures for post-exposure 
evaluation and follow-up. While the District has historically maintained practices to protect staff, this update 
ensures full compliance through clearly defined exposure controls, updated training protocols, and annual 
review requirements. 

Budget Considerations 
None 

Discussed at Previous Meeting 
May 27, 2025 

Attachment(s) 
LCSD Board Policy GBBS: Protection of Employees from Blood-Borne Pathogens 
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PROTECTION OF EMPLOYEES FROM BLOOD-BORNE PATHOGENS 
 
It shall be the policy of the Lyon County School District to offer appropriate protections deemed 
necessary to protect shield all employees, particularly those deemed “at-risk”, from the health 
hazards associated with the Hepatitis B virus and other blood-borne pathogens. An employee is 
considered “at-risk” if their normal job duties subject them to frequent contact with blood or 
other bodily fluids in the course of their employment, or if their employment is in a 
medical-related field such as nursing or first school health aid.  The Exposure Control Plan 
(ECP) outlined in the administrative regulations of this policy will eliminate or minimize 
occupational exposure to bloodborne pathogens in accordance with 29 CFR 1910.1030. 
 
In accordance with guidelines and standards provided by the Occupational Safety and Health 
Administration (OSHA) in 29 CFR 1910.1030, the District will offer preventative measures to 
protect employees from blood-borne pathogens. These measures shall include, but are not limited 
to: 
 

1. Training employees in the use of universal precautions, both at the beginning of their 
employment and on an “as needed” regular basis as outlined in the administrative 
regulations. 
2. Making protective devices that reduce or eliminate exposure such as gloves, gowns, 
face masks, appropriate disposal containers, and disinfectants available to employees. 
3. Offering to provide, at District expense, protective vaccinations to reduce or eliminate 
exposure. However, no employee will be required to submit to vaccination as a condition 
of employment with the District. If, while in the performance of their duties, an 
unvaccinated employee experiences an “exposure incident” such as a needle stick or 
other cross-contamination they will be offered, at District expense, a confidential medical 
evaluation and appropriate follow-up care from a licensed health care professional. A 
screening of the employee’s blood will also be conducted if the employee consents. 
 

All information gathered by the health care professional, other than whether or not the 
vaccination is recommended and if it was received by the employee, shall remain confidential 
and may not be released to the District by the health care professional. The Superintendent or 
their designee will periodically revise the procedures developed to execute this policy. 
 
 
Reference: 29 CFR 1910.1030 
 

Policy #GBBS   
Revised 9/25/18  6/24/25 
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PROTECTION OF EMPLOYEES FROM BLOOD-BORNE PATHOGENS - 
ADMINISTRATIVE REGULATIONS 
 

Lyon County School District Exposure Control Plan (ECP) 
 
1.  Roles and Responsibilities 
  

A.   The Benefits and Risk Manager in conjunction with the Chief Nurse are responsible for: 
  

(1) Implementing, maintaining, reviewing, and, as necessary, updating this plan.  This plan 
will be reviewed annually and whenever necessary to accommodate new or modified tasks 
and/or procedures.  
(2) Providing and maintaining Personal Protective Equipment (PPE), engineering controls, 
labels, and regulated waste containers.   
(3) Ensuring that medical actions required by the plan are performed and that employee and 
OSHA records are appropriately maintained. 
(4) Providing training, documenting training, and making this plan available to employees 
and/or OSHA representatives, upon request.    

  
B.  Those employees determined to have occupational exposure to blood or other potentially 
infectious materials (OPIM) must comply with the procedures and work practices outlined in 
this ECP. 

  
2.  Employee Exposure Determination 
  

A.  The following job classifications (listed in no particular order) at the LCSD are designated 
“at-risk” for occupational exposure by virtue of the primary job duties: 
  

(1)​Athletic Trainer 
(2)​Bus Driver 
(3)​Chief Nurse 
(4)​CTE Teacher  
(5)​Custodian (including Lead Custodian)  
(6)​Nurse (2-year RN and LPN) 
(7)​Paraprofessional 
(8)​School Nurse (4-year RN) 
(9)​School Health Aide (including CNA) 
(10)​ Special Education Teacher 
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B.  Some employees in the following job classifications (listed in no particular order) at LCSD 
may have occupational exposure by virtue of providing first aid services only as a collateral 
duty: 
  

(1) Administrator  
(2) Coach 
(3) Counselor 
(4) Maintenance  
(5) Principal Secretary   
(6) School Secretary 
(7) Secretary Aide 
(8) Special Services Aide 
(9) Teacher 

  
C.  The following tasks and procedures create occupational exposure for the employees listed 
above:  
  

(1) Rendering first aid services and health related support to students and staff; 
(2) Care of students who need assistance in daily living skills (such as toileting, dressing, 
hand-washing, feeding, menstrual needs);  
(3) Care of students with medical needs (such as tracheotomy, colostomy, injections); 
(4) Care of students who exhibit behaviors that may injure themselves or others (such as 
biting, hitting, scratching); 
(5) Care of students who receive training or therapy in a home-based setting; and/or 
(6) Cleaning tasks associated with blood or OPIM. 

  
3.  Methods of Implementation and Control 
  

A.  Universal Precaution 
  

(1)  All employees will utilize universal precautions. Under the concept of Universal 
Precautions, all human blood and other potentially infectious material (OPIM) are treated 
as if known to be infectious for HIV, HBV, and other bloodborne pathogens.  

  
B.  Exposure Control Plan 

  
(1)  Employees covered by the bloodborne pathogens standard receive an explanation of 
this ECP during their new-hire training. It will also be reviewed in the annual refresher 
training. All employees can review this plan at any time during their shifts by contacting 
their supervisor. 
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(2) The Benefits and Risk Manager in conjunction with the Chief Nurse are responsible 
for reviewing and updating the ECP annually, or more frequently, if necessary, to reflect 
any new or modified standards, policy, or procedure that affects occupational exposure 
and to reflect new or revised employee positions with occupational exposure. 
  

C.  Engineering and Work Practice Controls. 
  

(1)  Engineering and Work Practice Controls are used to prevent or minimize exposure to 
bloodborne pathogens. 

  
(a) Engineering Controls. 
  

(i) Handwashing Facilities are located throughout all district buildings.  
(ii) Where potable water or a sink is not available or practical, prepackaged antiseptic 
or water-less antiseptic hand cleaner will be available.  
(iii) Eyewash stations or kits are located in mechanic shops, maintenance shops, 
science classrooms, CTE classrooms, and nurses offices.     
(iv) Sharps Disposal Containers are located in all LCSD nurses offices. 
  

(b) Workplace Controls. 
  

(i) Employees must wash their hands immediately or as soon as feasible after removal 
of gloves or other PPE.  DO NOT reuse disposable gloves.  
(ii) Employees must wash hands and any other skin with soap and water, or flush eyes 
and mucous membranes with water, immediately or as soon as feasible following 
contact of such areas with blood or OPIM. 
(iii)  Eating, drinking, applying cosmetics or lip balm, and handling contact lenses are 
prohibited in work areas with a reasonable likelihood of occupational exposure.  
(iv)  Food and drink shall not be kept in refrigerators, freezers, shelves, cabinets, or 
on countertops where blood or OPIM is present.  
(v) Mouth pipetting/suction of blood or OPIM is prohibited.  
(vi) Any procedure involving blood or OPIM shall be performed in a manner that 
minimizes splashing, spraying, spattering, and generation of droplets.     

   
D.  Personal Protective Equipment (PPE) 

  
(1) The LCSD provides PPE to employees at no cost whenever there is potential for 
occupational exposure. PPE will be chosen based on anticipated exposure to blood or OPIM.  
Training in the use of the appropriate PPE for specific tasks or procedures is provided by the 
Benefits and Risk Manager or Chief Nurse. 
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(2)  PPE available to employees consists of: 
  

(a) Gloves, including puncture resistant gloves, are to be worn when working in areas 
where it is anticipated that employees will have hand contact with blood, OPIM, or 
sharps.  
(b) Safety glasses/goggles, or face shields will be worn in those areas where splashes of 
sewage or waste could enter the eye.  
(c) Infection Control and Clean-up Kits, located in custodial closets in each building. 

  
(3)  All employees using PPE must observe the following precautions: 

  
(a) Wash hands immediately or as soon as feasible after removing PPE. 
(b) Remove PPE after it becomes contaminated and before leaving the work area. 
(c) Used PPE may be disposed of in red, regulated waste bags or appropriately 
color-coded or labeled biohazard buckets.  
(d) Wear appropriate PPE where there is potential for contact with blood, OPIM, or 
contaminated sharps.  
(e) Puncture-resistant or other utility gloves may be decontaminated for reuse if their 
integrity is not compromised and will be discarded if they show signs of tearing, 
puncturing, or other deterioration.  
(f) Disposable gloves must be discarded and replaced if torn, punctured, contaminated, or 
if their ability to function as a barrier is otherwise compromised.  Never wash or 
decontaminate disposable gloves for reuse.  
(g) Wear appropriate face and eye protection when splashes, sprays, spatters, or droplets 
of blood or OPIM pose a hazard to the eye, nose, or mouth. 
(h) Remove immediately or as soon as feasible any garment contaminated by blood or 
OPIM, in such a way as to avoid contact with the outer surface. 
  

E.  Housekeeping 
  

(1) LCSD facilities will be maintained in a clean and sanitary condition.  Schedules for 
cleaning and decontamination are maintained by site administration.  
(2) Used or contaminated disposable PPE will be placed in regulated waste containers such 
as bags, buckets, or sharps disposal containers.  Regulated waste containers will be closed 
prior to removal to prevent spillage or protrusion of contents during handling.  Regulated 
waste containers will be closable, constructed to prevent leakage, and color coded or clearly 
labeled in accordance with 29 CFR 1910.1030(d)(4)(iii)(B)(1).      
(3) Contaminated sharps are discarded immediately or as soon as possible in sharps disposal 
containers.  Sharps disposal containers will be closable, puncture-resistant, leakproof on sides 
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and bottoms, and be clearly labeled as such in accordance with 29 CFR 
1910.1030(d)(4)(iii)(A)(1).  
(4) Sharps disposal containers will be disposed of by the contracted vendor with the LCSD at 
regularly scheduled intervals (e.g., every 6 months, annually) or, at a minimum, when full.     
(5) Other regulated waste, such as bags or buckets, will be disposed of as needed through the 
contracted vendor with the LCSD.   
(6) Any other contaminated bins, buckets, and/or basins will be cleaned and decontaminated 
as soon as feasible after visible contamination. 
(7) Broken glassware that may be contaminated is only picked up using mechanical means, 
such as a brush and dustpan. 

  
F.  Laundry 

  
(1) Contaminated laundry shall be handled as little as possible. Gloves must be worn when 
handling contaminated laundry. Contaminated laundry shall be bagged or containerized at the 
location where it was used and shall not be sorted or rinsed in the location of use. Containers 
must be leak-proof if there is a reasonable likelihood of soak-through or leakage. All 
contaminated laundry shall be placed and transported in bags or containers that are 
biohazard-labeled and/or colored red, including laundry sent for cleaning or disposal.    

  
G.  Labels 

  
(1) Where color coded bags or containers are not used for the collection, storage, transport, or 
disposal of regulated waste, contaminated sharps, or other contaminated items, the container 
shall be labeled in fluorescent orange or orange-red with the following legend: 
  

  
  
(2) Employees are to notify their supervisor who will then notify the Benefits and Risk 
Manager as soon as possible if regulated waste containers are discovered without proper 
labels or color-coding. 
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4.  Hepatitis B Vaccination 
  

A. The Chief Nurse will provide training to employees on hepatitis B vaccinations addressing 
safety, benefits, efficacy, methods of administration, and availability. 
B. The hepatitis B vaccination series is available at no cost after initial employee training and 
within 10 days of initial assignment to all employees identified in the exposure determination 
section of this plan. Vaccination is encouraged unless (1) documentation exists that the 
employee has previously received the series; (2) antibody testing indicates that the employee is 
immune; or (3) medical evaluation shows that the vaccination is contraindicated.  
C. If an employee declines the vaccination, the employee must sign a declination form. 
Employees who decline may request and obtain the vaccination later at no cost. Documentation 
of refusal of the vaccination is kept by the Benefits and Risk Manager in conjunction with the 
Chief Nurse. 
D. Vaccinations will be provided by a licensed healthcare provider contracted by the District.   
E.  Following a vaccination evaluation, a copy of the licensed healthcare professional’s written 
opinion will be obtained and provided to the employee within fifteen (15) days of the 
completion of the evaluation. The opinion is limited to whether the employee requires the 
hepatitis vaccine and whether the vaccine was administered. 

  
5.  Post-Exposure Evaluation and Follow Up 
  

A. Should an exposure incident occur, immediately contact the supervisor who will then contact 
the Benefits and Risk Manager and Chief Nurse. 
B. A confidential medical evaluation and follow-up will be conducted by  a licensed, healthcare 
provider contracted by the District. 
C. Following initial first aid (clean the wound, flush eyes, or other mucous membrane, etc.), the 
following activities will occur: 

  
(1) Document the routes of exposure and how the exposure occurred. 
(2) Identify and document the source individual (unless the employer can establish that 
identification is not feasible or prohibited by state or local law). 
(3) Obtain consent and arrange to have the source individual tested as soon as possible to 
determine HIV, HCV, and HBV infectivity.  Document that the source individual’s test results 
were conveyed to the employee’s healthcare provider.  If the source individual is already 
known to be HIV, HCV, and/or HBV positive, new testing need not be performed. 
(4) Ensure that the exposed employee is provided with the source individual’s test results and 
with information about applicable disclosure laws and regulations concerning the identity 
and infectious status of the source individual (e.g., laws protecting confidentiality).  
(5) After obtaining consent, collect exposed employee’s blood as soon as feasible after 
exposure incident and test blood for HBV and HIV serological status. 
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(6) If the employee does not give consent for HIV serological testing during collection of 
blood for baseline testing, preserve the baseline blood sample for 90 days. If the exposed 
employee elects to have the baseline sample tested during this waiting period, perform testing 
as soon as feasible.  Otherwise, the sample will be appropriately discarded.  

  
6.  Administration of Post-Exposure Evaluation and Follow Up 
  

A. The Benefits and Risk Manager in conjunction with the Chief Nurse ensures that the 
licensed healthcare professional(s) responsible for employee’s hepatitis B vaccination and 
post-exposure evaluation and follow up are given a copy of OSHA’s bloodborne pathogen 
standard. 
  
B. The Benefits and Risk Manager in conjunction with the Chief Nurse ensures that the 
licensed healthcare professional evaluating an employee after an exposure incident receives the 
following: 

  
(1) A description of the employee’s duties related to the incident.  
(2) Documentation of the route of exposure and exposure circumstances. 
(3) Available source blood testing results. 
(4) A copy of, or information regarding, all available medical records relevant to the 
treatment of the employee, including vaccination status, which are the employer’s 
responsibility to maintain. 

  
C. The Benefits and Risk Manager in conjunction with the Chief Nurse will obtain a written 
opinion from the licensed healthcare provider following an exposure incident.  The opinion 
shall only include (1) that the employee was informed of the evaluation results and (2) that the 
employee was informed of any medical conditions resulting from exposure to blood or OPIM 
that require further evaluation or treatment.  The Benefits and Risk Manager will provide the 
employee with a copy of the evaluation within 15 days of its completion.      

  
D.  All employee medical records shall be kept confidential.    

  
7.  Procedures for Evaluating the Circumstances Surrounding an Exposure Incident 
  

A.  The Benefits and Risk Manager in conjunction with the Chief Nurse will review the 
circumstances of all exposures and complete a Bloodborne Pathogen Exposure Report. The 
investigation and report will seek to determine: 

  
(1) Engineering controls in use at the time. 
(2) Work practice controls in place and followed at the time. 
(3) A description of the device being used (including type and brand). 
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(4) PPE or clothing that was used at the time of the exposure incident (i.e. gloves, eye 
shields, etc.) 
(5) Location of the incident.  
(6) Procedure being performed when the incident occurred. 
(7) Employee training. 

  
B.  If revisions to this ECP are needed, the Benefits and Risk Manager in conjunction with the 
Chief Nurse will ensure that appropriate changes are made (e.g., adding employees to the 
exposure determination list, adding PPE, adding engineering controls, etc.).       

  
8.  Employee Training 
  

A.  All employees who have occupational exposure to bloodborne pathogens will receive initial 
and annual training. The Benefits and Risk Manager in conjunction with the Chief Nurse will 
keep and make available training materials. 
  
B.  Training will consist of epidemiology, symptoms, and transmission of bloodborne pathogen 
diseases. Additionally, training will cover the following elements: 

  
(1) A copy and explanation of the OSHA bloodborne pathogen standard. 
(2) An explanation of this ECP and how to obtain a copy.  
(3) An explanation of methods to recognize tasks and other activities that may involve 
exposure to blood and OPIM, including what constitutes an exposure event. 
(4) An explanation of the use and limitations of engineering controls, work practice controls, 
and PPE.  
(5) An explanation of the types, uses, location, removal, handling, decontamination, and 
disposal of PPE.  
(6) An explanation of the basis of PPE selection. 
(7) Information on the hepatitis B vaccine, including information on its efficacy, safety, 
method of administration, the benefits of being vaccinated, and that the vaccine will be 
offered free of charge.  
(8) Information on the appropriate actions to take and people to contact in an emergency 
involving blood or other OPIM. 
(9) An explanation of the procedure to follow if an exposure incident occurs, including the 
method of reporting the incident and the medical follow up that will be made available. 
(10) Information on the post-exposure evaluation and follow up that the employer is required 
to provide for the employee following an exposure incident.  
(11) An explanation of the signs and labels and/or color-coding required by the standard and 
used at this facility.  
(12) An opportunity for interactive questions and answers with the person conducting the 
training session. 
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9.  Recordkeeping 
  

A. Training Records 
  

(1) Training records are completed for each employee upon completion of training and will 
be maintained for at least three (3) years by the Benefits and Risk Manager. 
(2) Training records include dates of the training session, contents or summary of the 
training, names and qualifications of persons conducting the training, and names and job 
titles of all persons attending the training. 
(3) Training records are provided upon request to the employee or the employee’s authorized 
representative. 

  
B. Medical Records 

  
(1) Medical records are maintained for each employee with occupational exposure in 
accordance with 29 CFR 1910.1020, “Access to Employee Exposure and Medical Records.” 
(2)  Medical records for each employee must include 
  

(a) The name of the employee; 
(b) A copy of the employee’s hepatitis B vaccination status including the dates of all the 
hepatitis B vaccinations and any medical records relative to the employee’s ability to 
receive vaccination as required;  
(c) A copy of all results of examinations, medical testing, and follow-up procedures as 
required; 
(d) A copy of the licensed, healthcare professional’s written opinion that the Benefits and 
Risk Manager received; and  
(e) A copy of the information provided to the licensed healthcare professional. 

  
(3) The LCSD Human Resources Department is responsible for maintaining required medical 
records. These confidential records are kept for at least the duration of employment plus 30 
years. 
(4) Medical records are provided to the employee or the employee’s authorized representative 
upon request. 

  
C. OSHA Recordkeeping 

  
(1) An exposure incident is evaluated to determine if the case meets OSHA’s Recordkeeping 
Requirements (29 CFR 1904). This determination and recording activities are performed by 
the Benefits and Risk Manager in conjunction with the Chief Nurse. 
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(2) In addition to 29 CFR 1904 Recordkeeping Requirements, all percutaneous injuries from 
contaminated sharps are recorded in a Sharps Injury Log. All incidents must include at least: 

  
(a) Date of injury. 
(b) Type and brand of the device involved. 
(c) Department or work area where the incident occurred. 
(d) Explanation of how the incident occurred. 

  
(3) These logs are reviewed as part of the annual program evaluation and maintained for at 
least five (5) years following the end of the calendar year covered. If a copy is requested by 
anyone, or used by the Safety Committee, any personal identifying information must be 
removed. 

  
10.  Definitions 
  
“Blood” means human blood, human blood components, and products made from human blood. 
29 CFR 1910.1030(b). 
  
“Bloodborne Pathogens” means pathogenic microorganisms that are present in human blood 
and can cause disease in humans. These pathogens include, but are not limited to, hepatitis B 
virus (HBV) and human immunodeficiency virus (HIV). 29 CFR 1910.1030(b). 
  
“Contaminated” means the presence or the reasonably anticipated presence of blood or other 
potentially infectious materials on an item or surface.  29 CFR 1910.1030(b). 
  
“Contaminated Laundry” means laundry which has been soiled with blood or other potentially 
infectious materials or may contain sharps. 29 CFR 1910.1030(b).​
​
“Contaminated Sharps” means any contaminated object that can penetrate the skin including, 
but not limited to, needles, scalpels, broken glass, broken capillary tubes, and exposed ends of 
dental wires. 29 CFR 1910.1030(b).​
​
“Decontamination” means the use of physical or chemical means to remove, inactivate, or 
destroy bloodborne pathogens on a surface or item to the point where they are no longer capable 
of transmitting infectious particles and the surface or item is rendered safe for handling, use, or 
disposal. 29 CFR 1910.1030(b). 
  
“Engineering Control” means a physical change to the workplace that removes a hazard or 
creates a barrier between an employee and a hazard. See NRS 618.7304; The National Institute 
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for Occupational Safety and Health (NIOSH), https://www.cdc.gov/niosh/engcontrols/ (as 
viewed Nov. 19, 2021). 
  
“Exposure Incident” means a specific eye, mouth, other mucous membrane, non-intact skin, or 
parenteral contact with blood or other potentially infectious materials that results from the 
performance of an employee's duties. 29 CFR 1910.1030(b).​
​
“Handwashing Facilities” means a facility providing an adequate supply of running potable 
water, soap, and single-use towels or air-drying machines. 29 CFR 1910.1030(b).​
​
“Licensed Healthcare Professional” is a person whose legally permitted scope of practice 
allows him or her to independently perform the activities required by paragraph (f) Hepatitis B 
Vaccination and Post-exposure Evaluation and Follow-up. 29 CFR 1910.1030(b).​
​
“HBV” means hepatitis B virus. 29 CFR 1910.1030(b).​
​
“HIV” means human immunodeficiency virus. 29 CFR 1910.1030(b). 
  
“Occupational Exposure” means reasonably anticipated skin, eye, mucous membrane, or 
parenteral contact with blood or other potentially infectious materials that may result from the 
performance of an employee’s duties.  29 CFR 1910.1030(b). 
  
“Other Potentially Infectious Materials” means: 
  

 (1) The following human body fluids: semen, vaginal secretions, cerebrospinal fluid, 
synovial fluid, pleural fluid, pericardial fluid, peritoneal fluid, amniotic fluid, saliva in 
dental procedures, any body fluid that is visibly contaminated with blood, and all body 
fluids in situations where it is difficult or impossible to differentiate between body fluids;​
​
(2) Any unfixed tissue or organ (other than intact skin) from a human (living or dead); 
and​
​
(3) HIV-containing cell or tissue cultures, organ cultures, and HIV- or HBV-containing 
culture medium or other solutions; and blood, organs, or other tissues from experimental 
animals infected with HIV or HBV.  29 CFR 1910.1030(b). 

  
“Regulated Waste” means liquid or semi-liquid blood or OPIM; contaminated items that would 
release blood or OPIM in a liquid or semi-liquid state if compressed; items that are caked with 
dried blood or OPIM and are capable of releasing these materials during handling; 
contaminated sharps; and pathological and microbiological wastes containing blood or OPIM.  
29 CFR 1910.1030(b).  
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“Source Individual” means any individual, living, or dead, whose blood or other potentially 
infectious materials may be a source of occupational exposure to the employee. 29 CFR 
1910.1030(b). 
  
“Work Practice Control” means a practice, procedure, or rule that is used to reduce the risk of a 
hazard in the workplace. See NRS 618.7310; Occupational Safety and Health Administration 
(OSHA), https://www.osha.gov/ergonomics/control-hazards (as viewed Nov. 19, 2021).  
  
“Universal Precautions” is an approach to infection control. According to the concept of 
Universal Precautions, all human blood and certain human body fluids are treated as if known to 
be infectious for HIV, HBV, and other bloodborne pathogens. 29 CFR 1910.1030(b). 
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Appendix A -  

 
LCSD Hepatitis B Vaccination Program Record 

  
Lyon County School District has a Board Policy to offer appropriate protection deemed 
necessary to shield at-risk employees from the health hazards associated with the Hepatitis B 
virus and other bloodborne pathogens. 
 
You can schedule an appointment to receive the Hepatitis B virus inoculation series from any of 
the three Public Health Nurses listed below: 
 

Public Health Nurse 
26 Nevin Way 
Yerington, NV 89447 
Phone:  775-463-6539 
(Monday-Fridays 
for immunizations) 

Public Health Nurse 
5 Pine Cone, Suite #103 
Dayton, NV 89403 
Phone: 775-246-6211 

Public Health Nurse 
555 E. Main Street 
Fernley, NV 89408 
Phone: 775-575-3363 
(call first for appointment) 

 
 

Name: 
 
SSN: 
 
Job Title: 
 
School: 
 

Date of 
First 
Vaccine 

Date of 
Second 
Vaccine 

Date of 
Third 
Vaccine 

Done 

 
Please take this form with you to your scheduled appointment. 
 
Public Health Nurse:  After each vaccine, make a copy for your billing office.  When the series 
has been completed, please return this form to Blake Smith or Shannon Nelson at the District 
Office, 25 E. Goldfield Avenue, Yerington, NV 89447, for our billing purposes. 
 
 
_______________________________________________​ ​ _____________________ 
Blake Smith, Benefits & Risk Manager​ ​ ​ ​ Date 
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Hepatitis B Vaccine Declination 
 
 
I understand, due to my occupational exposure to blood or other potentially 
infectious materials, I may be at risk of acquiring the Hepatitis B virus (HBV) 
infection. I have been given the opportunity to be vaccinated with Hepatitis B 
vaccine, at no charge to me. However, I decline the Hepatitis B vaccination at this 
time. 
 
I understand by declining this vaccine, I continue to be at risk of acquiring 
Hepatitis B. If, in the future, I continue to experience occupational exposure to 
blood or other potentially infectious materials and I wish to be vaccinated with the 
Hepatitis B vaccine, I can receive the vaccination series at no charge to me. 
 

 
 

 
______________________________________​ ​ _____________ 
Employee Signature​ ​ ​ ​ ​ ​ ​ Date 
 
 
 
__________________________________________​ ​ _______________ 
Management Signature​ ​ ​ ​ ​ ​ ​ Date 
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NOTICE OF AT-RISK EMPLOYEES FOR 
BLOOD-BORNE PATHOGENS EXPOSURE 

 
 
Lyon County School District has a Board Policy to offer appropriate protection deemed 
necessary to shield at-risk employees from health hazards associated with the Hepatitis B 
virus and other bloodborne pathogens. (Reference is made to Lyon County School 
District’s Policy GBBS). 
 
Employees in the following classifications are eligible for Hepatitis B virus vaccinations: 
 
A. Athletic Trainer 
B. Bus Driver 
C. Chief Nurse 
D. CTE Teacher 
E. Custodians (including Lead Custodian) 
F. Nurse (2-year RN and LPN) 
G. Paraprofessional 
H. School Nurse (4-year RN) 
I. School Health Aide (including CNA) 
J. Special Education Teacher 
 
If you are a new hire, or an employee in one of the above categories and have 
not had or been offered these immunizations, please see your school secretary 
for an appointment form, or you may find the appropriate documents on the 
Benefits webpage. You will need to schedule an appointment with the Public 
Health Nurse listed on the form. 

 
 
 

PLEASE POST and/or DISTRIBUTE 
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Appendix B -  
Bloodborne Pathogen Incident Exposure Form 

  
In the event of an incident involving the exposure of a staff person, student and/or infant/toddler 
to blood or other potentially infectious materials, this form, as required by the Occupational 
Safety and Health Administration (OSHA), shall be completed as soon as possible. The 
information collected below is intended to assist with evaluating the control methods used and 
with preventing future exposures. 
                                                                                                
Name of Person(s) Exposed:______________________________________________________ 

______________________________________________________________________________                     

Location:_____________________________________________________________________            

Incident Date:__________________________ Time:__________________________________                         

Incident:   Check in each box, as appropriate: 

Exposure:                          ​    Injury Type/Exposure Route:            ​ Body Part Injured: 

� Blood    ​  ​                � Abrasion                     ​                 ​ � Finger 

� Other Body Fluids            ​    � Laceration                  ​                 ​ � Hand 

     Specify: __________​    � Puncture                     ​                 ​ � Arm 

Was blood seen in body fluid?   � Mucous Membrane    ​                 ​ � Eye 

     Yes ____ No ____    ​    � Human Bite                ​                 ​ � Other: _________ 

�Other Infectious Material       � Other: _________________________ 

     Specify: ____________________________________________________________________  

Description of Incident:__________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________ 
______________________________________________________________________________                         
  
Protective equipment in use at time of incident: 
� Gloves      ​                                 ​ � Protective Sleeves                       ​ � Other:__________                          
  
� Goggles    ​                                 ​ � Lab Coat 
  
� Face Mask/shield ​                     ​ � Gown 
  
Referred to: ___________________________________________________________________          
 
� No Medical Treatment sought     ​ � Emergency Treatment Center 
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“Universal Precautions, Infection Control and Post-Exposure Management”: 
� All staff are trained and familiar with policy. - or - Number of staff not currently trained:_____ 
  
Describe below the engineering controls in place at the time of the exposure incident: 
(The term "engineering controls" includes all control measures that isolate or remove a hazard 
from the workplace, encompassing not only sharps with engineered sharps injury protections and 
needleless systems but also other medical devices designed to reduce the risk of percutaneous 
exposure to bloodborne pathogens. Examples include blunt suture needles and plastic or 
mylar-wrapped glass capillary tubes, as well as controls that are not medical devices, such as 
sharps disposal containers and biosafety cabinets.) 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
  
Describe below the work practices and protective equipment or clothing used at the time of the 
exposure incident: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________  
  
Describe below any notation of any “failures to control” at the time of the exposure incident: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________  
  
Describe below any changes that need to be made to prevent reoccurrence of an incident? 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________  
  
 
Report prepared by (Name and Title):_______________________________________________                          
  
__________________________________________​ ​ ________________________ 
Signature​ ​ ​ ​ ​ ​ ​ ​ Date: 
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Appendix C –  

Sharps Injury Log 
 

Lyon County School District 
  

Year: 

Date Case/Report 
Number 

Type of 
Device 

(e.g., syringe, 
broken glass) 

Brand Name 
of Device 

Work Area 
Where Injury 

Occurred 
(e.g., detention 
center, park) 

Brief Description 
of How Incident 

Occurred 
(i.e., action being 

performed, body part 
injured) 

  
  
  
  

          

  
  
  
  

          

  
  
  
  

          

  
  
  
  

          

  
  
  
  

          

      

      

 

29 CFR 1910.1030(h)(5), OSHA’s Bloodborne Pathogens Standard, requires an employer to establish and maintain 
a Sharps Injury Log for recording all percutaneous injuries in a facility occurring from contaminated sharps.  The 
purpose of the Log is to aid in the evaluation of devices being used in facilities and to identify problem devices or 
procedures requiring additional attention or review.  This Log must be kept in addition to the injury and illness log 
required by 29 CFR 1904.  The Sharps Injury Log should include all sharps injuries occurring in a calendar year.  
The log must be retained for five years following the end of the year to which it relates.  The Log must be kept in a 
manner that preserves the confidentiality of the affected employee.  
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Appendix D –  

Sharps/Biohazard Disposal Log 
 

Lyon County School District 
  

Year: 

Date Waste Description Location/Site Comments Person Responsible Initials 
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Lyon County School District 
Board Memo

Date: 

To: 

From: 

Re: 

June 24, 2025  

Board of School Trustees  

BillieJo Hogan, Executive Director of Human Resources  

New LCSD Board Policy JA: Inflatable Play Equipment (and other Rental Equipment) 

Recommendation  
That the Board of Trustees approve new LCSD Board Policy JA: Inflatable Play Equipment (and other Rental 
Equipment) as a second and final reading. 

Background Information 
The Lyon County School District Policy JA: Inflatable Play Equipment (and other Rental Equipment) is a new 
policy that ensures student safety, limits district liability, and aligns with legal and insurance standards.  In past 
years, LCSD has experienced incidents where students were injured while using inflatable play equipment at 
school events. These incidents, while unintentional, revealed gaps in oversight, safety practices, and 
accountability related to the use of rental entertainment equipment. 

Policy Overview 
This policy establishes mandatory safety and risk management procedures for the use of inflatable play 
equipment and other entertainment rentals at LCSD-sponsored events. It requires all rentals to be pre-approved 
by the LCSD Benefits and Risk Manager and mandates that only licensed and insured vendors may be used, 
with contracts subject to legal and risk review. Vendors must meet district insurance standards, and 
parent-signed waivers are required for all student participants and must be retained for five years. The policy 
outlines strict site and setup requirements, including proper installation on safe, level ground and adherence to 
weather and trip hazard precautions. Equipment must be continuously supervised by trained attendants, and all 
manufacturer safety guidelines must be followed. LCSD employees are not permitted to use the equipment. 
Schools are required to plan for emergencies and inclement weather, with consideration of on-site EMS based 
on event size. Permanent ownership or donation of inflatable equipment is prohibited. The policy includes a 
required parental release form that outlines risk assumption, emergency consent, indemnification, and media 
permissions. 

Budget Considerations 
None 

Discussed at Previous Meeting 
May 27, 2025

Attachment(s) 
LCSD Board Policy JA: Inflatable Play Equipment (and other Rental Equipment) 
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INFLATABLE PLAY EQUIPMENT (AND OTHER RENTAL EQUIPMENT) 
 
NOTE: The provisions of this policy apply to the rental of any equipment used for the 
entertainment of students, and as applicable to the specific purpose of the equipment.  
Administrators must contact the Benefits and Risk Manager before renting or allowing a 
sponsor agency to rent any equipment on behalf of the school. 
 
Inflatable slides, games, and bounce houses are used frequently as part of school rewards, 
carnivals, fundraisers, and other special events. While inflatables appear to be soft and risk free, 
safety precautions must be put in place to ensure participants can enjoy the games without 
incident or injury. Whether schools within the Lyon County School District (LCSD) are renting 
inflatable equipment, allowing a vendor to operate the equipment, or allowing a sponsor entity 
(i.e. PTA, Booster Club, etc.) to operate the equipment, the following guidelines, rules, and 
regulations must be followed. 
  

1. ​ Vendor Selection 
  

a. Rent only from experienced and reputable operators who carry insurance sufficient 
to meet the requirements of the LCSD and who are licensed by the State of Nevada.  
The LCSD Benefits and Risk Manager can assist with this. 
 

i. Submit vendor contract to legal counsel for review.  POOL/PACT will also 
assist with review of the contract for insurance, indemnification, and related 
provisions. 

  
2. ​ Renting Bounce Houses and Inflatable Play Equipment 
 

a. Ensure that the terms and conditions are appropriate and that they transfer risk to 
the rental agency (including naming the LCSD, vendor, and/or sponsor entity as an 
additional insured). 
b. Ensure that the rental agency’s insurance limits comply with the LCSD’s insurance 
requirements for contracts/agreements.   
c. Determine the primary age group that will be using the bounce house and inflatable 
play equipment.  Inflatable equipment designed for older children and adults will 
have different standards than equipment designed for younger children.   
d. Obtain written and verbal instructions for operating the equipment from the rental 
company or product distributor.   
e. Ask the rental company for documented operating instructions, engineering profile, 
and safety rules prior to signing a rental contract.   
f.  Evaluate all equipment for quality, condition, and sanitation. 
g. Purchasing a bounce house and other inflatable play equipment for permanent use 
in the LCSD is prohibited. 
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h. Accepting a bounce house and other inflatable play equipment as a donation or gift 
for permanent use in the LCSD is prohibited. 
 

3. ​ Prior to the Event  
 

Obtain Parent/Guardian Waiver and Release of Liability agreements for all 
students/minors using the equipment.  Students/minors may not use the equipment absent 
an appropriately signed agreement/waiver.  School administrators are responsible for 
collecting and keeping copies of the student/minor agreements/waivers and maintaining 
them for five years.  

  
4. ​ Site Selection 
 

a. The rental company, sponsoring entity, or LCSD personnel (if renting directly) 
must set up the inflatable and related equipment according to manufacturer’s 
instructions.  Do not relocate the equipment after installation. 
b. Inflatable play equipment must be set on a flat surface.  Do not set up equipment 
on uneven surfaces, wet surfaces, or surfaces with debris. 
c. If the inflatable equipment will be set on a hard surface, place safety mats around 
the entrance/exit.  Mats should be placed tightly together and not be torn, in order to 
prevent trips, falls, or other injuries. 
d. Identify and mark any gas, water/lawn sprinklers, fire sprinklers, power lines or 
other equipment that may interfere with installation. 
e. Verify that the equipment is properly weighted (e.g. with sandbags) or staked down 
prior to use.  Stakes sticking out of the ground must be appropriately padded and/or 
rendered safe from trips and falls. 
f.  Trip Hazards: In order to minimize trip hazards associated with inflatable 
equipment, cords and stakes should be covered and/or clearly marked and visible. 
g. Inclement Weather: Have a plan in place to monitor the weather and to react should 
inclement weather occur. As a general rule, in case of a thunderstorm or if winds 
should exceed 20 mph the blowers should be disconnected, and the inflatables 
allowed to deflate. Check with the vendor supplying the inflatable or the 
manufacturer for the specific maximum allowable wind for the inflatable being used 
(this information is also often on a warning label on the inflatable). 
h. Inflatables using water (i.e. water slides): Ensure the rental company, sponsoring 
entity, or LCSD personnel keeps the power supply to the blower far enough from the 
water supply so that the power cords, junction boxes, blowers, and any other 
electrical components does not come in contact with water from the equipment. 
  

5. ​ Capacity 
 

Follow manufacturers guidelines. All structures have a participant capacity that must be 
followed at all times. The capacity is determined by the size of the equipment, age and 
size of the participants, and the number of participants.   
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6. ​ Rules 
 

a. Obey all manufacturer's safety guidelines. 
b. A trained attendant must be present when the equipment is in use.   
c. Post all safety rules. 
d. The attendant will make all students/minors and their parents/guardians aware of 
rules posted on the inflatable. 
e. Supervision by a trained vendor, sponsoring entity, or district employee (if renting 
directly) is required at all times.  Never leave the inflatable play equipment 
unattended. 
f. To minimize the associated risks, allow one person on/in it at a time.  If more than 
one person will be on/in the equipment at the same time: 
 

i. Be aware of the occupancy limit (the manufacturer or rental agency will 
provide this information) and limit the number of people allowed on/in the 
equipment accordingly.   
ii. Do not allow children in the bounce house whose heights and weights 
greatly differ. Ensure that children inside the bounce house are similar in age, 
height and weight according to manufacturer guidelines. If students/minors 
over the age of 12 use the equipment: 
   

1. ​ The attendant must verify (through the manufacturer or rental 
agency) that students/minors over the age of 12 are allowed to use the 
equipment. 
2. ​ Adjust occupancy limit accordingly for older students/minors (per 
manufacturer's guidelines). 
3. ​ Older/Larger children must use the equipment at separate times 
from younger/smaller children.  
  

g. Participants must remove any accessories (jewelry, glasses, items in pockets, etc.) 
and shoes before they are allowed to enter or use the inflatable equipment.  No food, 
drinks, gum, pets, silly string, confetti, etc. is allowed in/on the inflatable. 
h. All users must remove shoes, but wear socks. 
i. Do not allow rough housing or gymnastics such as somersaults, back‐ flips, etc.  
j. Do not allow students/minors to rock the inflatable from side to side, as this may 
cause tipping and injuries. 
k. Do not allow persons to play or linger in front of entrances/exits or to climb up 
exterior walls. 
l. Do not allow anyone to use the inflatable when wet (unless it is an approved 
inflatable water slide). 
m. Keep students/minors away from the blower at all times. 
n. Inflatables should not be used during high winds or inclement weather.   
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o. Ensure that the equipment is fully inflated according to the manufacturer’s 
specifications while in use.   
p. Regularly inspect for holes and areas of sagging. Ensure that no part of the 
stitching is undone and that there are no rips or tears. 
q. In the event that play equipment begins unexpectedly deflating during use: 
 

i. Immediately evacuate persons in an orderly fashion one at a time. 
ii. Turn off and unplug the blower.    
iii. Close the attractions and keep users away from the equipment. 
 

NOTE:  Adults, specifically LCSD employees, are prohibited from using inflatable play 
equipment located on LCSD property or at LCSD sponsored events. 
  

7. ​ Emergencies 
 

a. Alert public safety personnel of the type and location of the event. 
b. It is recommended that trained EMS personnel be on-site in case of emergencies, 
depending on the number of people attending the event. 
  

8. ​ State Regulations  
 

Follow all local and state regulations. Consult with your legal counsel to ensure all local 
and state regulations are followed. 

                                  

 

 

 

 

 

 

 

 

 

 

Policy #JA  
Adopted  6/24/25 
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APPENDIX A - 
 

PARENTAL/LEGAL GUARDIAN 
RELEASE, WAIVER OF LIABILITY,  EXPRESS ASSUMPTION OF RISK, AND 

PHOTO/VIDEO RELEASE 
  
PLEASE READ THE ENTIRE RELEASE BEFORE SIGNING AS IT HAS A SIGNIFICANT IMPACT 
ON YOUR LEGAL RIGHTS.  THIS DOCUMENT IS INTENDED TO PROTECT THE RELEASED 
PARTIES FROM LIABILITY RELATING TO YOUR CHILD’S/CHILDREN’S PARTICIPATION IN 
THE EVENT. 
  

1. The Lyon County School District requires a parent/legal guardian to sign this Release, 
Waiver, and Express Assumption of Risk, Photo/Video Release (“Waiver”), as a 
condition of allowing children (under the age 18 years old) to participate in activities 
associated with this event. 
  
2. By signing this Release and Waiver of Liability, and for consideration of my 
child/children’s participation in the inflatable play equipment on (DATE(S)), at  
(LOCATION), I fully and completely waive, release, discharge, and promise not to sue 
the Lyon County School District, (ORGANIZER, SPONSOR, COORDINATOR, 
MANAGER), their directors, officers, administrators, employees, volunteers, agents, 
supervisors, participants, assigns, sponsors, their representatives (collectively, the 
“Releasees”), for any and all liability, claims, demands, actions, and any other causes of 
action whatsoever (whether direct or derivative), arising out of or related to any loss, 
damage, or injury that I may have, whether caused by the negligence of the Releasees or 
otherwise, while my child/children are participating in such activity, (including those 
outlined below) or while in, on, or upon the premises where the activity is being 
conducted,  including but not limited to: recovering for my injuries, loss of consortium, 
child's companionship, comfort, and society, loss of income, non-economic damages, 
(including, but not limited to medical bills and expenses related to the treatment of 
injuries), my pain and suffering caused by mental anguish, emotional distress, and 
physical injuries suffered by my child/children.  This waiver does not inhibit my rights 
relating to pursuit of claims for willful or intentional actions which are the proximate 
cause of such injury or damage. 

  
3. I am aware of the inherent and potential risks and injuries relating to the use of the 
inflatable play equipment and voluntarily assume these risks.  These risks include, but are 
not limited to the following, concussions and other head injuries, broken bones, ligament 
and tendon damage, neck injuries (potentially leading to paralysis), and possible death. 
  
4. I agree and consent to emergency medical care and transportation of my child/children 
in the event of injury as medical professionals may deem appropriate.  
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5. I agree and understand that I am responsible for any harm, damage, or injury caused by 
my child/children. 
  
6. I agree to indemnify and hold harmless Releasees from any loss, liability, damage, or 
costs, including court costs and attorney's fees, that they may incur due to my 
child/children’s participation in these activities. 

  
7. Dispute Resolution: Any unresolved dispute arising out of, or relating to, this Release 
and Waiver of Liability, shall be decided in Nevada under Nevada law, by binding 
arbitration and judgment upon the award rendered by the arbitrator shall be final and may 
be entered in any court having jurisdiction thereof in accordance with the provisions of 
Chapter 38 of the Nevada Revised Statutes.   
  
I understand that I am waiving my right to jury trial. 
 
Parent/Guardian Printed Name: ___________________________________________ 
 
Parent/Guardian Signature: _______________________________________________ 
  
(Alternative Resolution/Remedies Provision: Except as otherwise provided for by law or 
this Contract, the rights and remedies of the parties shall not be exclusive and are in 
addition to any other rights and remedies provided by law or equity, including, without 
limitation, actual damages, and to a prevailing party reasonable attorneys' fees and 
costs.) 
  
8. I understand that the LCSD will not waive and intends to assert available NRS Chapter 
41.035 liability limitations in all cases. 

  
9. I understand and agree that this Release and Waiver of Liability is binding on me and 
my heirs, executors, administrators, legal representatives, and assigns. I have carefully 
read this agreement and fully understand its contents. I am aware that by signing this 
agreement, I am waiving certain legal rights, including the right to sue. 

  
10. I will not allow my child/children to participate in any event if he/she/they have any 
physical/emotional condition which may increase the likelihood of injury.  

  
11. I agree that if my child/children fail/fails to follow the event, local, state, and federal 
law, and/or should his/her/their behavior endanger their own safety or safety of others, or 
property of any kind, event officials may remove my child/children from the event. 

  
12. Governing Law; Jurisdiction.  This Contract and the rights and obligations of the 
parties hereto shall be governed by, and construed according to, the laws of the State of 
Nevada, without giving effect to any principle of conflict-of-interest that would require 
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the application of the law of any other jurisdiction. I consent to the jurisdiction of the 
Nevada district courts for enforcement of this Contract. 
  
13. I consent to allowing (ORGANIZER, SPONSOR, COORDINATOR, MANAGER) to 
use photographs, voice recordings, or video taken of me and/or my child/children during 
games and events associated with the program, the use of which is limited to supporting 
or publicizing the activities of the program.  I understand that neither I nor my 
child/children will receive any compensation for such use and the images are the property 
of (ORGANIZER, SPONSOR, COORDINATOR, MANAGER).    
  
14. I certify that I am the parent/legal guardian of the child/children listed below and have 
the mental capacity and legal authority to sign this Release and Waiver of Liability on 
behalf of the child(ren).  
  

Child’s Name: 
  

Date of Birth: 

  
  

  

  
  

  

  
  

  

Emergency Contact Name: 
  

Emergency Contact No.: 

Relationship to Child(ren): 
  

  

Parent/Guardian Signature: Date: 
  

Printed Name: 
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	1. CALL TO ORDER
	2. PLEDGE OF ALLEGIANCE
	3. WELCOME OF GUESTS
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	6.4.25 DRAFT Workshop Minutes

	7. BOARD MEMBER REPORTS
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	Attitude of Gratitude June

	9. SUPERINTENDENT REPORT
	10. PUBLIC PARTICIPATION: At this time, the public is invited to address the Board on items over which the Board has jurisdiction or control. If you wish to speak, step up to the table, be seated, and state your name. Your comments are limited to no more than three minutes per agenda item with a maximum of ten minutes total.  In consideration of others, avoid repetition or designate a spokesperson to speak on behalf of your group. Although this Board does not restrict comments based upon viewpoint, comments will be prohibited if they are willfully disruptive, slanderous, amount to personal attacks or interfere with the rights of other speakers. Comments made during this time will be monitored by the Board President.

The Board will conduct public comments after each item on the agenda on which action may be taken, before the Board takes action. 

Comments submitted electronically will be included in the minutes of the meeting.
	11. CONSENT AGENDA (FOR POSSIBLE ACTION): Per LCSD Board Policy BDD: Board Meeting Procedures, all matters listed under the consent agenda are considered routine and may be acted upon by the Board of School Trustees with one action and without discussion. During this meeting, any member of the Board may request that an item be removed from the consent agenda, discussed, and acted upon separately.
	A. Trustee Questions & Answers: This information will be posted after 12:00 pm the day of the board meeting if questions are asked. - No questions were asked.
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	Final Budget Transfer Board Memo
	FY25 June Budget Adjustments

	C. Request for Early Graduation/HSE (confidential)
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	Board Report Certified 2025-06
	Board Report Classified 2025-06
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	2025-26 POOL PACKET PDF

	K. District Financial Report
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	Final Budget Transfer Board Memo


	12. ACCEPTANCE OF DONATIONS
	June 2025 Donation Memo
	DHS Donation

	13. (For Possible Action) Discussion and possible action regarding the LCSD Communications Plan.  This item is being presented by Communications and Public Relations Officer Skyler Tremaine.
	LCSD Communications Plan Board Memo
	LCSD Communications Plan (1)

	14. (For Possible Action) Discussion and possible action regarding the 2026-2027 Master Calendar.  This item is being presented by Executive Director of Human Resources BillieJo Hogan.
	Board Memo - Proposed LCSD 2026-2027 Calendar
	26-27 Proposed Calendar

	15. (For Possible Action) Discussion and possible action regarding the annual summative evaluation of the LCSD Superintendent.  This item is being presented by Board President Tom Hendrix.
	Board Memo-2025 Evaluation of Superintendent
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	2025 Evaluation Summary
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	Superintendent Eval 2025 CARSON
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	Superintendent Eval 2025 WHISLER

	16. (For Possible Action) Discussion and possible action regarding revisions to LCSD Policy JO: Student Records as a first reading.  This item is being presented by Executive Director of Special Services Rachel Stewart.
	Board Memo- Policy JO Student Records
	Lyon County School District Board Policy JO Student Records

	17. (For Possible Action) Discussion and possible action regarding revisions to the following LCSD Policies as a second and final reading.  No changes were made to the policies after the first reading.  Any member of the Board may request that a policy be removed and discussed and acted upon separately.
	A. Policy IK: Grading, Interventions, course Exemptions and Class Ranking
	Board Memo - LCSD Policy IK
	IK - Grading Interventions Course Exemptions and Class Ranking Revised

	B. Policy GBBS: Protection of Employees from Blood-Borne Pathogens
	Board Memo-LCSD Board Policy GBBS
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	Board Memo-LCSD Board Policy JA
	JA - Inflatable Play Equipment


	18. (For Possible Action) Discussion and possible action on agenda items for future board meetings and/or information item requests, including a summary by the superintendent. This item is being presented by Board President Hendrix and Superintendent Tim Logan.
	19. PUBLIC PARTICIPATION: At this time, the public is invited to address the Board on items over which the Board has jurisdiction or control. If you wish to speak, step up to the table, be seated, and state your name. Your comments are limited to no more than three minutes per agenda item with a maximum of ten minutes total.  In consideration of others, avoid repetition or designate a spokesperson to speak on behalf of your group. Although this Board does not restrict comments based upon viewpoint, comments will be prohibited if they are willfully disruptive, slanderous, amount to personal attacks or interfere with the rights of other speakers. Comments made during this time will be monitored by the Board President.

The Board will conduct public comments after each item on the agenda on which action may be taken, before the Board takes action. 

Comments submitted electronically will be included in the minutes of the meeting.
	20. ADJOURN:

