
NYE COUNTY SCHOOL DISTRICT
Board of Trustees

Regular Board Meeting Agenda

A Regular Board Meeting of the Board of Trustees of Nye County School District will be held 
on Thursday, November 13, 2025, beginning at 5:30 PM at the Southern District Office 
Boardroom, 484 S West Street, Pahrump, NV 89048.   

The subjects to be discussed, considered, or acted upon are listed below. Items do not have to be 
taken in the order presented below and the Board may combine two or more agenda items for 
consideration at any time. The Board may also remove any items on the agenda or delay 
discussion relating to any item listed on the agenda at any time. Unless removed from the 
Consent Agenda, items identified within the Consent Agenda will be acted on at one time.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. WELCOME
4. RECOGNITIONS - Individuals or groups who have excelled in academic or athletic 
pursuits, or who have contributed to Nye County School District (NCSD) in a significant 
manner, will be recognized at this time. Assistant Superintendent Laura Weir will lead the 
recognitions.
5. ROLL CALL
6. ADOPTION OF AGENDA (non-action item)
7. GENERAL PUBLIC INPUT for items LISTED on the agenda: At this time, the public is 
invited to address the Board on items listed on the agenda over which the Board has 
jurisdiction. Matters raised cannot be deliberated or acted upon until properly placed on a 
future agenda. If you wish to speak, please step up to the podium and state your name. A 
time limit of three minutes per person, or five minutes for the spokesperson for a group to 
avoid repetition will be imposed. Although this Board does not restrict comments based on 
viewpoint, comments will be prohibited if the content is irrelevant to the Board, repetitious, 
offensive, inflammatory, irrational, deemed a personal attack, or interferes with the rights of 
other speakers. Comments made during this time will be monitored by the Board President.
8. FOR POSSIBLE ACTION - Consent Agenda

A. Approve, disapprove, amend, or modify the October 16, 2025, minutes
B. Approve, disapprove, amend, or modify the October 16, 2025, closed session 
minutes 
C. Informational - Second Reading NCSD Policy: 

• 5563 - School Volunteers
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• 6275 - Temporary and Part-Time Personnel

• 6274 - Progressive Discipline of Classified Staff

• 8130 - Emergencies
D. Approve, disapprove, amend, or modify the Library Contracts for 
Amargosa  Valley, Gabbs, and Smoky Valley. 

9. INFORMATIONAL - Reports
A. Administrator Reports - Individual administrators will present reports at this time. 
Assistant Superintendent Genoveva Lopez-Angelo will lead the administrative reporting. 

• School Spotlights -  Hafen Elementary and Floyd Elementary school Principals 
Jared Peruch and Greg Bailey will present this item

• Board Goal updates - Mrs. Weir and Lopez-Angelo will present this item

• Financial/Grant updates - Chief Operating Officer Ray Ritchie will present this 
item 

• Project updates - Director of Maintenance Operations Safety and Security Nate 
Cardinal will present this item

B. Superintendent's Report
C. Board Reports

10. INFORMATIONAL - Discipline/Restorative Justice Quarterly Update
Assistant Superintendent Laura Weir will present this item.  
11. INFORMATIONAL - Mental Health overview, Director of Assessment and 
Accountability, Dr. Weaver, and Director of Curriculum, Erin Jerabek, will 
present this item. 
12. CLOSED SESSION - A. To consider the character or alleged misconduct of a person 
pursuant to NRS 241.030. B. Meeting with management representations regarding collective 
bargaining discussions pursuant to NRS 288.220, Human Resource Director Michelle 
"Chelle" Wright will present this item.
13. FOR POSSIBLE ACTION - Approve, disapprove, amend, or modify an expulsion of a 
student.
14.  FOR POSSIBLE ACTION - Discussion/approval of the NCSD warrants.
15. INFORMATIONAL - Discussion regarding future Board meeting topics.
16. FOR POSSIBLE ACTION - Discussion to approve, disapprove, amend, or 
modify the date or attendance area of future Board meetings.
17. GENERAL PUBLIC INPUT for items NOT LISTED on the agenda: At this time, the 
public is invited to address the Board on items not listed on the agenda over which the Board 
has jurisdiction. Matters raised cannot be deliberated or acted upon until properly placed on 
a future agenda. If you wish to speak, please step up to the podium and state your name. A 
time limit of three minutes per person or five minutes for the spokesperson for a group to 
avoid repetition will be imposed. Although this Board does not restrict comments based on 
viewpoint, comments will be prohibited if the content is irrelevant to the Board, repetitious, 
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offensive, inflammatory, irrational, deemed a personal attack, or interferes with the rights of 
other speakers. Comments made during this time will be monitored by the Board President.
18. ADJOURNMENT

This Meeting will be streamed live online via the link 
https://livestream.nyeschools.org/ViewStream.html on the Nye County School District website.  
Click on the following link if you have difficulties with the live streaming: 
https://bit.ly/ncsdbotmeetings.   

Public input may be accepted live via email for the duration of the Meeting and shared during the 
public input designated timeframe (all rules and timelines as listed in the Agenda still apply). 
Public comments made by members of the public attending the meeting virtually must be 
emailed to publiccomment@nyeschools.org and must include:

a.  The author’s first and last name
b.  The author’s phone number (will not be read with comment)
c.  Date of the Meeting for which the comment is intended

Nye County School District (NCSD) will empower students to learn at their highest level in an 
environment of mutual respect.
The NCSD BOT Goals are as follows:

Culture 
Improve and sustain a culture of learning for all through:

Recruiting, selecting, inducting, supporting, evaluating, and developing staff.
Fostering a safe and respectful learning and working environment. 
Promoting ongoing family and community engagement in pursuit of our vision.

Academic
Elevate achievement and support lifelong learning for all through:

Creating and sustaining a results-focused learning environment; establishing measurable 
goals for all. 
Creating and sustaining an instructional framework and common language to ensure 
essential content standards drive instruction. 

The notice for this posting was posted on the NCSD Website (https://www.nye.k12.nv.us), 
Nevada’s Notice Website (https://notice.nv.gov/), at the main physical location of the meeting, 
and has also been provided to all persons who have made a specific request of a copy of the 
Agenda by US Mail or electronic mail. A Public Binder will be available for viewing at the 
scheduled location at the time of the Meeting.  

NYE COUNTY SCHOOL DISTRICT NOTICE OF NONDISCRIMINATION
Nye County School District (NCSD) does not discriminate on the basis of race, color, religion, 
national origin, ancestry, disability, age, marital status, sex, sexual orientation, gender identity 
or expression, or any other category protected by applicable state or federal law in its program 
and activity, including employment. In keeping with requirements of federal and state law, NCSD 
strives to remove any vestige of discrimination in accommodating the public at public meetings.

The Nye County School District is pleased to provide reasonable accommodations for the 
disabled. Members of the public who are physically handicapped and require special 
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accommodations or assistance to attend the meeting are requested to notify the Executive 
Assistant to the Superintendent and Board of Trustees in writing at 484 S West Street, Pahrump, 
NV 89048, email Iliana Garcia at igarcia@nyeschools.org, or call  775-727-7743, ext. 239 at 
least one week before the meeting.
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NYE COUNTY SCHOOL DISTRICT 
BOARD OF TRUSTEES REGULAR MEETING MINUTES 

October 16, 2025 

CALL TO ORDER: 

Mr. Gent, Vice President, called the meeting to order at 5:30 p.m.   

PLEDGE OF ALLEGIANCE: 

Round Mountain High School senior student Hailey Oakley led the Pledge of Allegiance.  

WELCOME: 

Mr. Gent welcomed everyone to the Board of Trustees meeting from the Southern District Office 
Boardroom in Pahrump and thanked Round Mountain High School for hosting today's meeting. He 
acknowledged that today is the first meeting since the passing of our beloved teacher, Mr. John 
McKenzie, and shared that we are grateful for his service and continue to mourn his loss.    

RECOGNITIONS:  

Chelle Wright, Human Resources Director, presented an award from the Nevada Department of Education 
to Alison Matulich, one of two educators receiving the 2025 Nevada Early Educators of the Year award. 
Mrs. Matulicha is recognized for her contribution to early education and was also awarded $500 and a 
Lakeshore gift certificate. Mrs. Matulich expressed her appreciation for the award and recognized all 
fellow educators for their contributions to education as well.  

ROLL CALL:  

Present: Nathan Gent, Vice President; Larry Small, Clerk; Leslie Campos, Member; David Harris, 
Member; Chelsy Fischer, Member.  
 

Absent: Bryan. Wulfenstein, President; Robert White, Member.   

Executive Cabinet/District Office staff in attendance: Joe Gent, Superintendent; Genoveva Lopez-Angelo, 
Assistant Superintendent; Ray Ritchie, Chief Operating Officer; Chelle Wright, Human Resource 
Director; Brian Kunzi, Legal Council; Nate Cardinal, Director of Maintenance Operations Safety and 
Security; Robert Williams, Director of Technology; Justin Deverse, Assistant Director of Technology; and 
Alma Wright, Executive Assistant. 

ADOPTION OF AGENDA 

Mr. Harris requested that agenda item 10 be moved to 7A; Mr. Gent moved to change it. 

GENERAL PUBLIC INPUT  

Round Mountain: Holly Merritt, instructional coach in Round Mountain, shared that there are holes in 
high school personnel that are difficult to fill,  such as an opening in Math, and shared that teachers have 
given up 8 weeks of prep time to teach and tutor students in Math. She recognized the wave of 
compassion for students. 

DISCUSSION/APPROVAL OF BACKGROUND AND HISTORY OF NAMING AND 
RENAMING OF THE ROUND MOUNTAIN FOOTBALL FIELD: 

David Harris presented a proposal to rename the Round Mountain football field to John and Janine Jacobs 
Field. He highlighted John Jacobs' significant contributions as a former principal, athletic director, and 
football coach, emphasizing their commitment to both athletics and academics. The renaming, which 
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requires a 30-day notice, is projected to be actionable at the December board meeting, and Mrs. Jacobs 
and her children will be present. 

CONSENT AGENDA 

●​ Approve, disapprove, amend, or modify the September 18, 2025, minutes    
●​ Approve, disapprove, amend, or modify  the September 18, Closed Session minutes 
●​ Second Reading NCSD Policies: 
●​ 6143 - Staff Conduct 
●​ 6231 - Annual Leave 
●​ 6311 - Work Day 
●​ 6575 - Arrest Convictions of Certified Employees 
●​ First Reading NCSD Policies:  
●​ 5563 - School Volunteers 
●​ 6275 - Temporary and Part-Time Personnel 
●​ 6574 - Progressive Discipline of Classified Staff 
●​ 8130 - Emergencies 
●​ Approval of FY26 Annual Class Size Reduction (CSR) Plan 

Mr. Small made a motion to approve the Consent Agenda. Mrs. Campos seconded, and the motion passed 
with a vote all in favor 5-0. 

ADMINISTRATOR’S REPORT  

Mrs. Lopez-Angelo introduced Thad Wind, Round Mountain Schools Principal, who presented on the 
school's spotlight, noting that the elementary school was a one-star school in 2023-2024 with low 
proficiency in math and ELA. Mr. Win outlined goals for continuous improvement, emphasizing staff 
development through administrative and peer observations and focusing on attendance as a core priority 
for both elementary and high school levels. Mr. Wind detailed strategies to combat chronic absenteeism, 
including rigorous enforcement of attendance policies and seeking community support from local 
businesses to incentivize good attendance. They also described efforts to improve classroom instruction 
and student conduct by implementing observation cycles, peer-to-peer observations, and a "no-fly list" to 
keep students in class, reducing distractions and unauthorized hall roaming. Discussion ensued. 

Mr. Ritchie provided a financial update, informing the board that despite a federal government shutdown, 
the district will continue drawing down our G5 funds, and confirmed that with Grants yesterday and 
shared the information from August 8, 2025. As of today, we will not be able to draw down the funds, but 
are still receiving G5 money. We do not know where this will end up but have planned accordingly and 
are being cautious.  
 
Mr. Cardinal reported on construction progress, noting that Tonopah Elementary School was nearing 
completion, they are getting ready to do accent paint; the coalition roof was 80% complete, and upcoming 
projects included various roof replacements at Pathways and Tonopah Elementary school office, the 
Tonopah sports complex, softball bleachers at PVHS, new fire alarm infrastructure for the mods at JG and 
MCES, fridge and freezer replacements at Beatty High School, Tonopah High School, Manse and JG, and 
a full HVAC replacement at Hafen Elementary School.  

SUPERINTENDENT’S REPORT 

Dr. Gent praised Mr. Wind's active presence in classrooms and commended the community's "class act" 
celebration of life for John McKenzie. Dr. Gent also recognized Ray Richie and Genoveva Lopez-Angelo 
for their effective representation at the legislature's InterFinance Committee in Carson City. We were one 
of the few districts that received a pass due to the efforts of Mr. Ritchie and our Finance Department, 
which also helped us avoid intense scrutiny. Dr. Gent also acknowledged that we are doing everything 
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possible to find an administrator for Tonopah. We also had our first Teacher Advisory Council, where Mr. 
Small, Harris, and Mrs. Fischer participated and expressed positive feelings about its future work. Dr. 
Gent shared information about new guidance laws from the Department of Education regarding 
enrollment and the science of reading.  

BOARD REPORTS: 

Mr. Harris highlighted that Round Mountain High School has a trap shooting team. He mentioned that the 
students utilize the new trap shooting range located at Carvers. Furthermore, he proudly declared that, as 
the only team currently, they compete locally and submit their scores.  

Mrs. Fischer shared positive feedback on the Teacher Advisory Council and thanked everyone for 
volunteering their time. She also addressed the district’s efforts to hire behavioral specialists amidst a 
national crisis.  

Mr. Small requested that the minutes be corrected to reflect that he, and not Mr. White, participated in the 
Teacher Advisory Council, and he met with Mr. Cardinal regarding a gate in the Rosemary Clarke Middle 
School parking lot.  

CLOSED SESSION- MEETING WITH MANAGEMENT REPRESENTATIONS REGARDING 
COLLECTIVE DISCUSSIONS PURSUANT TO NRS 288.220 

Closed Session started at 6:32 pm 

Closed Session ended at 6:58 pm  

Regular Session Resumed at 7:02 pm ​
 

APPROVE, DISAPPROVE, AMEND, OR MODIFY THE PROPOSED CORRECTIVE ACTION 
PLAN REGARDING NON-PERMISSIBLE PHYSICAL RESTRAINT VIOLATION: 

Mrs. Fischer made a motion to approve the proposed Corrective Action Plan. Mrs. Campos seconded, and 
the motion passed with a vote all in favor 5-0. 

APPROVAL OF THE PERS CRITICAL LABOR SHORTAGE DESIGNATION OF SUBSTITUTE 
TEACHER AND SUBSTITUTE SUPPORT STAFF POSITIONS. SUBSTITUTE SUPPORT 
STAFF ROLES INCLUDE SUBSTITUTE BUS DRIVER, SUBSTITUTE BUS AIDE, 
SUBSTITUTE BUS MONITOR, SUBSTITUTE CAMPUS MONITOR, SUBSTITUTE CLERICAL 
AIDE/SECRETARY, SUBSTITUTE COMPUTER TECHNICIAN, SUBSTITUTE CUSTODIAN, 
SUBSTITUTE FOOD SERVICE, SUBSTITUTE HEALTH AIDE/LPN, SUBSTITUTE 
INTERPRETER, SUBSTITUTE LIBRARY AIDE, SUBSTITUTE LUNCH AIDE, SUBSTITUTE 
PARAPROFESSIONAL/CLASSROOM AIDE, AND SUBSTITUTE TRANSLATOR.    

Mr. Small made a motion to approve the PERS Critical Labor Shortage Designation of Substitute Teacher 
and Substitute Support Staff positions. Mr. Harris seconded, and the motion passed with a vote all in favor 
5-0. 

DISCUSSION/APPROVAL OF THE NCSD WARRANTS: 

The board discussed NCSD warrants with Mr. Richie, addressing trustee questions. Mr. Harris inquired 
about specific expenditures, including a Best Western High Desert charge for employee travel, a Lex 
Technica LTV charge for due process legal counsel fees, and a University of Wisconsin-Madison charge 
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likely for conferences or training. The Hope Squad LLC expenditure for suicide prevention programs in 
high schools and middle schools was also clarified. 

Mrs. Fischer made a motion to approve the warrants. Mrs. Campos seconded, and the motion passed with 
a vote of all in favor 5-0.  

DISCUSSION REGARDING FUTURE BOARD MEETING TOPICS: 

None. 

DISCUSSION TO APPROVE, DISAPPROVE, AMEND, OR MODIFY THE DATE OR 
ATTENDANCE AREA OF FUTURE BOARD MEETINGS: 

None. 

GENERAL PUBLIC INPUT: 

Allison Metalich, from Mount Charleston Elementary School, acknowledged the passing of Mr. Howard 
Owens, a former teacher and substitute, for his service to the Round Mountain community. She also 
applauded the decision to split the kindergarten class in Tonapah and thanked the special education 
department for purchasing lidded trash cans for diaper disposal at Mount Charleston Elementary. Ms. 
Metalich concluded by expressing that teachers at Mount Charleston Elementary are very exhausted and 
need more adult support to maintain student-to-adult ratios, especially with children with special needs 

ADJOURNMENT: 

7:18 pm  

By________________________________ 

Larry Small, Clerk 
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Policy 8130 EMERGENCIES 
 

PURPOSE:​ To standardize and coordinate the emergency preparedness measures taken, and to integrate each 
school’s emergency response procedures within the District. 

RESPONSIBLE OFFICE:​ Director of Maintenance, Operations, Safety, and Security 

Nye County School District (NCSD) will prepare and maintain a “Standardized  Emergency Operations Plan” in 
compliance with State of Nevada “Model Plan”  for the same as required by the NRS 392.600 as amended by 
AB 127 of the 2017 legislative session and as amended by future sessions. 

The administrator of each school will prepare the site specific annex/appendix for  their site and will be ensure 
the site-specific emergency operations plan is adapted from the NCSD Master EOP to address the requirements, 
specific needs, and capabilities of each site. The administrator is responsible for its implementation, and training 
of staff and students.  

Any deviation from the NCSD Master EOP must be approved by the School District Emergency Operations 
Plan Development Committee. 

 

REVISION HISTORY 

Date Revision Reviewed Modification 
April 9, 1998 1.0  Adoption 

November 6,2020 2.0   
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Quarter 1 Benchmarks:

Continue to support workshops and conduct quarterly feedback survey.

Schools host family Engagement Events.

01.

03.

04.

25% of staff are consistently using essential standards in planning and 
instruction; formative data is collected in MasteryConnect and initial PLC 
discussions are underway.

Form a committee to review essential standards for all grade levels in the 
areas of ELA and Math.

02.

05. Quarter 1 survey and site inspections.
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Floyd Culture
Family and Community Engagement

● Kinder Camp
● Open House
● Red Rover
● Parent Conferences
● Monster Math Carnival
● Halloween Parade
● Lunch with a Loved One
● Book Fair
● Turkey Trot
● Breakfast with Santa
● Winter Concerts

● 2200 Facebook Page 
Engagements per month

● 95% Class Dojo Users

5750 Family Member 
Visits this Semester
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+9.0-5.5

+4.0+2.0

+21.0-5.0
-12.5

+13.4+6.2

20242023
2025

+10.2
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Math

Reading
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Non - Academic Successes
● Discipline

○ Suspensions down 55%. 
■ Zero Appeals filed in 24-25 and 25-26

○ Overall referrals down 65%
○ Consistent Discipline Processes

■ Minimal Parent Issues and/or Complaints
○ Small Groups Conducted by Counselor and Social Worker

● SPED
○ Process streamlined to identify students for evaluation

■ Successful implementation of IEP for 24 additional students
○ Efficient use of para support minutes

■ Reduction of 4 SPED para positions 
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Spotlight 2025-26
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ScƋoƒƩ BƬarƇ ´ƯƈsƢƑƱatƌƬƑ 
2025 - 2026
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STAR Report

Hafen is performing as a 
         2 Star school
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Academic Goals: Elevate achievement and support lifelong learning for all

Creating and sustaining a results focus learning environment; 
establishing learning goals for all

Hafen is performing as a 

         2 Star school

Year 1 - 24.5 ip (1 Star)

Year 2 - 28 (+3.5)

Year 3 - 35 (+7)

Next year Goal - 

    49/50 and 3 Star? (+14)
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Noteworthy DataFocus Areas - Sub groups

SUCCESS AREA

English Language Learners

● We increased from 1/10ip to 7/10 ip over 
the past year

How?

● Intentionality in instruction
● Everything focused of reading, writing, 

speaking, listening, and explaining your 
thinking.

● Cross Curricular Inquiry and research 
based learning

Weak Areas

Special Education

Overall Proficiency 

● Emphasis on Science

How?

● Intentionality on instruction

33



34



Cultural goals

S - Social

E - Emotional

A - Academic

D - Development

Monthly engagement activities

91% PTC attendance

96% staƋ retention - Focus on staƋ development
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Hafen’s SEAD TeamFocus on Staff Development

Teacher led in-services

The Power of PLC & Collaboration

Intentional Instructional 
Rounds
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ThaƑƨ ½ƒƲ! 37



Fall 2025

Student Behavior 
Update 38



Behavior Incidents
These are documented behavior incidents from Infinite Campus for Quarter 1.

School Year # Behavior Incidents # Incidents Resulting 
in Suspension

2024/2025 577 225

2025/2026 569 237
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Behavior Incidents by Level
Q1  2024 Q1   2025

Elementary 224 Elementary 203

Middle 226 Middle 265

High 127 High 101
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Behavior Incidents by Location
Location 2024 2025

Bus/Bus Stop 227 151

Classroom 163 199

Other 197 221
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Behavior Incidents by 
Type
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● Floyd, Manse, and 
PVHS have a notable 
decrease in the total 
number of behavior 
incidents.

Changes?

● Decrease in number of 
bus incidents.

● Decrease in incidents at 
elementary and high 
school levels, increase at 
middle school level.
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Consistent support through Dr. Weaver’s office 
○ Discipline Website
○ Referrals
○ BIPs
○ Investigations
○ Parent meetings
○ Updated Matrix with stricter consequences for all 

controlled substances (tobacco included)

District Supports and Actions
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Questions?
45
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NCSD
COMMITTED TO THE MENTAL HEALTH OF OUR STAFF AND STUDENTS
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A foundation built

 on board policy
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Committment to Student Well being
Policy 7642 states that a major responsibility of the district is the

 “provision of all possible support to its students.”

Policy 7650 further recognizes that 'physical, behavioral, and emotional health and well-being is an integral

component of a student's educational outcomes'. It also acknowledges that suicide is a leading cause of death among

young people.
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Key

activities

Providing in-service training for
staff in crisis intervention.

Establishing procedures for
dealing with trauma and loss of

life.

Encouraging curriculum that
stresses positive self-esteem and

good mental health.
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7650R KEY ROLES

A school-based team
designated by the

administrator

CRISIS TEAM.

INTERVENTION
PROCESSSCHOOL’S FIRST

RESPONDER
School social worker,

counselor, administrator,
nurse or school psych.

Who, what, when
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Intervention Process- 7650

Any staff member who
identifies a student who
may need intervention is

required to bring that
student’s name to a

School First Responder as
soon as possible. 

THE STAFF If the first responder has
any concern that a

student may be at risk for
suicide, they complete the

“Ask Suicide Screening
Questions” form. 

ASQ SUICIDE

If that screening
determines a student is
suicidal, and a licensed
school social worker,
counselor, nurse, or

psychologist is available,
they will complete a full

SAFE-T assessment. 

SAFE-T
If one of those licensed

professionals is not
available, the First

Responder will provide
resources for an outside
comprehensive clinical

assessment.

FIRST RESPONDER
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In-School Suicide Attempts

Comprehensive protocols for crisis situations

In the event of an attempt at
school, staff are directed to

render first aid , supervise the
student to ensure their safety ,

move other students out of
the area , and immediately

notify the Site Administrator.

Out of school attempts
If a staff member becomes

aware of an attempt in
progress outside of school,
they are directed to call the

Sheriff's Office or 911
immediately, inform the

parent or legal guardian, and
notify the school's First

Responders.

Student Re-entry
For a student returning after a

mental health crisis, a First
Responder and Site

Administrator will meet with the
parent. Re-entry requires

documentation from a mental
healthcare provider stating that

the student is no longer a danger
to themselves or others. The

school's First Responder will then
complete a District re-entry plan.
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Training

Prevention, Training and postvention- 7650

Policy 7650 mandates that all
district staff receive annual

professional development on
suicide prevention.

Additionally, school first
responders receive additional

annual training in risk
assessment and crisis

intervention.

parental notification
In any situation where a student is

screened for suicide risk, the
parent or legal guardian must be
informed as soon as practicable.
Staff will counsel the parent on

'means restriction,' which means
limiting the student’s access to

mechanisms for carrying out an
attempt. However, if there is a
belief that notifying the parent

would endanger the student, that
contact may be delayed and the

reasons documented.

In-School Suicide Attempts
Following a death by suicide, the

Crisis Team implements an
action plan. This includes

verifying the death before it is
labeled a suicide , working to

prevent suicide contagion, and
carefully managing memorials.

The policy specifically states that
on-campus physical memorials
and flying the flag at half-mast
should be avoided, as it may

sensationalize the death.
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SafeVoice

Integrated Framework

A statewide, anonymous
reporting system.

Available 24/7 to students,
parents, and community

members.
Used for concerns about self-
harm, violence, bullying, and

more.
Allows for rapid intervention by

school and safety officials.

On-site personnel
School Counselors & Social

Workers: Every school is
equipped with trained

professionals who are the first
point of contact.

Homeless Liaisons: Provide
specialized support for

vulnerable students whose
mental health may be impacted

by housing instability.
Their Role: Assess the situation,

de-escalate, and connect
students with long-term
community resources.

District Policies
Restorative Discipline Plan: Focuses

on addressing the root causes of
behavior, not just punishment.

Comprehensive School Safety Plans:
Outline clear procedures for all

types of emergencies.
District Performance Plan: Formally

recognizes the importance of
students' emotional safety and

school connectedness as a district-
wide goal.
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Report

How it all works together

REPORT: Anyone
can anonymously
report a concern

through
SafeVoice.

Respond
RESPOND:

School
counselors
and social
workers
provide

immediate, on-
site support.

Support
SUPPORT: District
policies create a

foundation of
prevention and

safety.

Goal
GOAL: The

ultimate goal is
holistic student
well-being and

early intervention.
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The primary goal is to prevent
injury. A support response is
required, not punishment.

BEHAVIOR IS
COMMUNICATIONTEAM

COLLABORATION
Immediately involve the

school support team.
Partner with

parents/guardians. SELF HARM GUIDANCE

The student is
communicating an

overwhelming emotional
state. Our job is to help them

find a safer way.

SAFETY OVER
DISCIPLINE
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Sensory

Safety

Meet the sensory needs of the
student, provide safe

alternatives

Modify the environment
Create a Safe Space: Designate a

"calm-down corner" in the
classroom. This is a support

space, NOT a punishment space.
Provide Warnings for

Transitions: Give 5-minute and 2-
minute countdowns.

Break Down Tasks: Chunk
difficult academic work into
smaller, manageable steps.

in the Moment
Stay calm and neutral

Ensure safety
Use minimal language

Redirect to the replacement
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Post incident 

First, repair the
relationship. Let them
know you're not angry.

RECONNECT Gently ask questions:
"What was happening

before you felt so angry?"
"What could we try next

time?"

RESTORATIVE

CONVERSATIONS

Staff should document the
ABCs and discuss what

worked and what didn't.

DOCUMENT AND

DEBRIEF
Follow up with

parents/guardians as
planned.

COMMUNICATE WITH

HOME
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During a crisis, de-escalation
and safety are the only goals.

BEHAVIOR IS
COMMUNICATIONPREVENTION IS KEY

Focus your energy on
proactive, "before" strategies.

KEY TAKEAWAYS

Always seek to understand
the unmet need the student is

expressing.

SAFETY IS PRIORITY
61



Conclusion
Policy 7642 Regulation 7650rPolicy 7650

Identification and Intervention
Procedures,' affirms the district's
responsibility to support students

through a qualified staff. It
specifically supports providing
crisis intervention training for

staff and establishing Crisis
Management Teams at the school
level—functions our team directly

fulfills.

Suicide/Homicide Prevention,
Intervention and Postvention,'

acknowledges that student well-
being is integral to educational

outcomes and mandates a
proactive approach to suicide
prevention. It requires annual

professional development for all
staff, a key area our team

supports.

Puts this policy into action. It
defines the 'School First

Responder' role—which includes
our social workers and counselors

—and outlines the exact
procedures for screening,

intervention, parental notification,
re-entry after a crisis, and

postvention. Our team is essential
for executing these detailed,

critical safety procedures
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Questions? 63



Thank you for

your time
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NYE COUNTY SCHOOL DISTRICT  

2025-2026 BOARD MEETING SCHEDULE 
 

DATE  TIME  COMMUNITY 
BACKUP 

MATERIALS  DUE 

Thursday, 07/17/25  5:30 PM  Pahrump  July 7 

Thursday, 08/21/25  5:30 PM  Gabbs August 11 

Thursday, 09/18/25  5:30 PM  Tonopah September 8 

Thursday, 10/16/25  5:30 PM  Round Mountain  October 6 

Thursday, 11/13/25  5:30 PM  Pahrump October 31 

Thursday, 12/11/25  5:30 PM  Amargosa  December 1 

Thursday, 01/15/26  5:30 PM  Pahrump  January 5 

Thursday, 02/19/26  5:30 PM  Beatty  February 9 

Thursday, 03/19/26  5:30 PM  Pahrump  March 9 

Thursday, 04/16/26  5:30 PM  Tonopah April 6 

Wednesday, 05/20/26*  5:30 PM  Pahrump May 10 

Thursday, 06/11/26  5:30 PM  Pahrump  June 1 
 

*Includes Public Budget Hearing (NRS 354.596)  

NOTE: Dates, times or location changes will be noted on the posted agenda.   

NOTE: All meetings will be available for viewing via live stream - details posted on the NCSD 
website.  

 

2025-2026 School Year Conferences : 

 

6.17.2025 

CONFERENCE DATE LOCATION 

NASB Conference  December 4-6th Reno, NV  

NSBA Conference  April 10-12th San Antonio, TX 
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