
NYE COUNTY SCHOOL DISTRICT
Board of Trustees

Regular Board Meeting Agenda

A Regular Board Meeting of the Board of Trustees of Nye County School District will be held 
on Thursday, October 16, 2025, beginning at 5:30 PM at the Round Mountain High School, 61 
Hadley Circle, Round Mountain, NV 89045.   

The subjects to be discussed, considered, or acted upon are listed below. Items do not have to be 
taken in the order presented below and the Board may combine two or more agenda items for 
consideration at any time. The Board may also remove any items on the agenda or delay 
discussion relating to any item listed on the agenda at any time. Unless removed from the 
Consent Agenda, items identified within the Consent Agenda will be acted on at one time.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. WELCOME
4. RECOGNITIONS - Individuals or groups who have excelled in academic or athletic 
pursuits, or who have contributed to Nye County School District (NCSD) in a significant 
manner, will be recognized at this time. Assistant Superintendent Laura Weir will lead the 
recognitions.
5. ROLL CALL
6. ADOPTION OF AGENDA (non-action item)
7. GENERAL PUBLIC INPUT for items LISTED on the agenda: At this time, the public is 
invited to address the Board on items listed on the agenda over which the Board has 
jurisdiction. Matters raised cannot be deliberated or acted upon until properly placed on a 
future agenda. If you wish to speak, please step up to the podium and state your name. A 
time limit of three minutes per person, or five minutes for the spokesperson for a group to 
avoid repetition will be imposed. Although this Board does not restrict comments based on 
viewpoint, comments will be prohibited if the content is irrelevant to the Board, repetitious, 
offensive, inflammatory, irrational, deemed a personal attack, or interferes with the rights of 
other speakers. Comments made during this time will be monitored by the Board President.
8. FOR POSSIBLE ACTION - Consent Agenda

A. Approve, disapprove, amend, or modify the September 18, 2025, minutes
B. Approve, disapprove, amend, or modify the September 18, 2025, closed session 
minutes 
C. Informational - Second Reading NCSD Policy: 

• 6143 - Staff Conduct
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• 6231 - Annual Leave

• 6311 - Work Day

• 6575 - Arrest Convictions of CE
D. Informational - First Reading NCSD Policy: 

• 5563 - School Volunteers

• 6275 -Temporary and Part-Time Personnel

• 6574 - Progressive Discipline of Classified Staff

• 8130 - Emergencies 
E.  Approval of FY26 Annual Class Size Reduction (CSR) Plan

9. INFORMATIONAL - Reports
A. Administrator Reports - Individual administrators will present reports at this time. 
Assistant Superintendent Genoveva Lopez-Angelo will lead the administrative reporting. 

• School Spotlight - Round Mountain Schools Principal Thad Wind will present 
this item

• Financial/Grant updates - Chief Operating Officer Ray Ritchie will present this 
item 

• Project updates - Director of Maintenance Operations Safety and Security Nate 
Cardinal will present this item

B. Superintendent's Report
C. Board Reports

10. INFORMATIONAL - Background and history of naming and renaming of the Round 
Mountain football field. Board of Trustees, David Harris will present this item.
 
11. CLOSED SESSION - A. Meeting with management representations regarding collective 
bargaining discussions pursuant to NRS 288.220, Human Resource Director Michelle 
"Chelle" Wright will present this item.
B.  Pursuant to NRS 388.471-388.515; NRS 388.267 and NRS 241.030 for the purpose of 
discussion of personnel matters regarding the possible nonpermissible physical restraint of a 
student and a proposed corrective action plan as required by NRS 388.508. Special 
Education Director Shanda Roderick will present this item. 
12. FOR POSSIBLE ACTION - Approve, disapprove, amend, or modify the proposed 
corrective action plan regarding the possible non-permissible physical restraint violation.
13. FOR POSSIBLE ACTION - Approval of PERS Critical Labor Shortage 
Designation of Substitute Teacher and Substitute Support Staff 
positions. Substitute Support Staff roles include Substitute Bus Driver, 
Substitute Bus Aide, Substitute Bus Monitor, Substitute Campus Monitor, 
Substitute Clerical Aide/Secretary, Substitute Computer Technician, Substitute 
Custodian, Substitute Food Service, Substitute Health Aide/LPN, Substitute 
Interpreter, Substitute Library Aide, Substitute Lunch Aide, Substitute 
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Paraprofessional/Classroom Aide, and Substitute Translator. Human Resource 
Director Michelle "Chelle" Wright will present this item.
14.  FOR POSSIBLE ACTION - Discussion/approval of the NCSD warrants.
15. INFORMATIONAL - Discussion regarding future Board meeting topics.
16. FOR POSSIBLE ACTION - Discussion to approve, disapprove, amend, or 
modify the date or attendance area of future Board meetings.
17. GENERAL PUBLIC INPUT for items NOT LISTED on the agenda: At this time, the 
public is invited to address the Board on items not listed on the agenda over which the Board 
has jurisdiction. Matters raised cannot be deliberated or acted upon until properly placed on 
a future agenda. If you wish to speak, please step up to the podium and state your name. A 
time limit of three minutes per person or five minutes for the spokesperson for a group to 
avoid repetition will be imposed. Although this Board does not restrict comments based on 
viewpoint, comments will be prohibited if the content is irrelevant to the Board, repetitious, 
offensive, inflammatory, irrational, deemed a personal attack, or interferes with the rights of 
other speakers. Comments made during this time will be monitored by the Board President.
18. ADJOURNMENT

This Meeting will be streamed live online via the link 
https://livestream.nyeschools.org/ViewStream.html on the Nye County School District website.  
Click on the following link if you have difficulties with the live streaming: 
https://bit.ly/ncsdbotmeetings.   

Public input may be accepted live via email for the duration of the Meeting and shared during the 
public input designated timeframe (all rules and timelines as listed in the Agenda still apply). 
Public comments made by members of the public attending the meeting virtually must be 
emailed to publiccomment@nyeschools.org and must include:

a.  The author’s first and last name
b.  The author’s phone number (will not be read with comment)
c.  Date of the Meeting for which the comment is intended

Nye County School District (NCSD) will empower students to learn at their highest level in an 
environment of mutual respect.
The NCSD BOT Goals are as follows:

Culture 
Improve and sustain a culture of learning for all through:

Recruiting, selecting, inducting, supporting, evaluating, and developing staff.
Fostering a safe and respectful learning and working environment. 
Promoting ongoing family and community engagement in pursuit of our vision.

Academic
Elevate achievement and support lifelong learning for all through:

Creating and sustaining a results-focused learning environment; establishing measurable 
goals for all. 
Creating and sustaining an instructional framework and common language to ensure 
essential content standards drive instruction. 
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The notice for this posting was posted on the NCSD Website (https://www.nye.k12.nv.us), 
Nevada’s Notice Website (https://notice.nv.gov/), at the main physical location of the meeting, 
and has also been provided to all persons who have made a specific request of a copy of the 
Agenda by US Mail or electronic mail. A Public Binder will be available for viewing at the 
scheduled location at the time of the Meeting.  

NYE COUNTY SCHOOL DISTRICT NOTICE OF NONDISCRIMINATION
Nye County School District (NCSD) does not discriminate on the basis of race, color, religion, 
national origin, ancestry, disability, age, marital status, sex, sexual orientation, gender identity 
or expression, or any other category protected by applicable state or federal law in its program 
and activity, including employment. In keeping with requirements of federal and state law, NCSD 
strives to remove any vestige of discrimination in accommodating the public at public meetings.

The Nye County School District is pleased to provide reasonable accommodations for the 
disabled. Members of the public who are physically handicapped and require special 
accommodations or assistance to attend the meeting are requested to notify the Executive 
Assistant to the Superintendent and Board of Trustees in writing at 484 S West Street, Pahrump, 
NV 89048, email Iliana Garcia at igarcia@nyeschools.org, or call  775-727-7743, ext. 239 at 
least one week before the meeting.
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  NYE COUNTY SCHOOL DISTRICT 
BOARD OF TRUSTEES REGULAR MEETING MINUTES 

September 18, 2025 

CALL TO ORDER: 

Mr. Wulfenstein called the meeting to order at 5:34 p.m.   

PLEDGE OF ALLEGIANCE: 

Rosemary Clarke Middle School student Avery Sampson led the Pledge of Allegiance and sang the 
National Anthem.  

WELCOME: 

Mr. Wulfenstein welcomed everyone to the Board of Trustees meeting.      

RECOGNITIONS: 

Mrs. Weir recognized four Pahrump Valley High School students for their outstanding achievement of 
earning the highest scores on their AP exams. 

ROLL CALL:  

Present: Bryan Wulfenstein, President; Nathan Gent, Vice President; Larry Small, Clerk; Leslie Campos, 
Member; Robert White, Member; Chelsy Fischer, Member; Dave Harris, Member.  
  
Executive Cabinet/District Office staff in attendance: Joe Gent, Superintendent; Laura Weir, Assistant 
Superintendent; Genoveva Lopez-Angelo, Assistant Superintendent; Ray Ritchie, Chief Operating 
Officer; Chelle Wright, Human Resource Director; Nate Cardinal,  Director of Maintenance Operations 
Safety and Security; Robert Williams, Director of Technology; Justin Deverse, Assistant Director of 
Technology; and Iliana Garcia, Executive Assistant. 

ADOPTION OF AGENDA 

No changes were made. 

GENERAL PUBLIC INPUT  

Mr. Hodge raised concerns about racial prejudice in the local education system, noting that some Black 
students either commute to Las Vegas schools or are homeschooled. He also questioned the number of 
Black teachers and the preparedness of students for high school, highlighting a perceived lack of feedback 
from previous discussions. 

CONSENT AGENDA 

●​ Approve, disapprove, amend, or modify the August 21, 2025, minutes 
●​ Approve, disapprove, amend, or modify the August 21, 2025, closed session minutes    
●​ 2025-2026 NCSD Local Literacy Plan 
●​ Approval of the Reclassification of Accountant Position  
●​ Approve, disapprove, amend, or modify the Health Insurance changes 
●​ First Reading of NCSD Policies: 

6143 - Staff Conduct 
6231 - Annual Leave 
6311 - Work Day 
6575 - Arrest Convictions of Certified Employees 

●​ Tuition Agreement between Nye and Esmeralda County School District 
●​ Tuition Agreement between Nye and Eureka County School District 
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●​ Tuition Agreement between Nye and Lander County School District 
●​ Tuition Agreement between Nye and White Pine County School District 
●​ Tuition Agreement between Nye and Clark County School District 
●​ Tuition Agreement between Nye and Mineral County School District 

 
Mr. Gent made a motion to approve the Consent Agenda. Mr. Small seconded, and the motion passed with 
a vote all in favor 7-0.  

ADMINISTRATOR’S REPORT  
Rosemary Clarke Middle School Principal, Mrs. April Sutton, along with Dr. Tina Winquist, Mr. 
Zachary Butt, and Mrs. Judy Bloom, presented their school spotlight. They highlighted the 
school's two-star ranking and their initiatives to improve. These efforts include a goal to reduce 
chronic absenteeism from 25.9% to 20.9% by the 2025-2026 school year, and a focus on 
enhancing academic performance and school culture. The presentation also detailed key changes, 
such as a redesigned PBIS program and a new bell schedule that moved lunch to the afternoon to 
maximize instructional time and minimize food waste. 

Mrs. Wright spoke about the Nevada state security breach, which has caused a three-week 
backlog in fingerprinting for new hires, renewals, and licensure applicants. While this has been 
the biggest impact on HR, the department has continued to work through other hiring steps. 
Fingerprinting appointments are now being processed, and results are coming back quickly. 

Mr. Ritchie addressed the district's protocol for lowering flags. He explained that the directive 
typically originates from the governor's office and is relayed through the Department of 
Education. However, a recent statewide cyberattack has caused inconsistent communication, 
resulting in some schools being delayed in lowering their flags following a request from the 
President. Acknowledging the issue, Ritchie assured that the district will take steps to ensure all 
schools are notified promptly in the future. 

Mr. Cardinal updated the board on district projects. He spoke about the Tonopah Elementary 
School being ahead of schedule! Mrs. Campos praised the new school, highlighting its large 
classrooms, great lighting, and a sink in every room. The opening has been delayed until the next 
school year to prevent disruption to students and to allow staff to focus on the current year. 
RCMS's portable air conditioning has been removed, and the project is 95% complete. The new 
roof at Beatty Elementary School is finished, with only some flashing left. The next roofing 
project will be the Nye Communities Coalition. PVHS's state permit for the effluent water tank 
was approved, and staff will be trained to transition from city water. 

Mr. Gent inquired about the timeline for the opening of the new Tonopah Elementary School. 
Mr. Cardinal explained that the opening has been delayed until the next school year. This change, 
which was decided at a recent community meeting, was made to avoid interrupting instructional 
time and to allow staff to focus on the current year. Mr. Wulfenstein inquired about the timeline 
for the Tonopah Sports Complex. Mr. Cardinal clarified that it is scheduled to begin after the 
2026 football season, with the goal of playing the first game before the 2027 season. Dr. Gent 
noted that a meeting was held with coaches and community members, and their feedback has 
now been integrated into the plans with KNIT.  

Mr. Wulfenstein also asked about repainting or resurfacing the track at PVHS. Mr. Cardinal 
explained that this is part of the district's five-year plan and offered to review the plan with 
anyone interested. 
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SUPERINTENDENT’S REPORT 
Dr. Gent updated the Board on the impact of a recent state-level data breach. He also addressed 
recent events in Tonopah, noting that the leadership team has held several meetings with the 
community to gather feedback and identify areas for improvement. During his two-week visit to 
Tonopah, Dr. Gent attended various community events and was particularly impressed by the 
high level of community involvement in sports, which he found unique within the district. Dr. 
Gent also clarified the district’s facility usage policy.  

BOARD REPORTS: 
Mr. Small provided an update on his recent activities. He attended a Health Committee Meeting 
where a review of certain benefits was discussed. He also attended a football fundraiser for 
RCMS, a Director's Meeting with NASB, an RCMS football game in Tonopah, and a Boardbook 
Zoom meeting. 

Mr. White updated the board on a Title I Committee meeting. He also mentioned that he enjoyed 
attending the Pancakes with the Principal event at Hafen Elementary. 

Mr. Harris provided an update on several activities. He spoke about Key Club and their recent 
fundraisers, attended a Professional Development Training in Las Vegas where he connected 
with board members from other counties, and spoke with a non-profit organization interested in 
bringing youth boxing to Pahrump. 

Mrs. Fischer began by expressing her gratitude to Mrs. Weir and Dr. Gent for their recent travels 
to the North. She then shared updates on several key areas, including Governor Lombardo’s 
recent visit, the Pancakes with the Principal event at Hafen Elementary, and the return of the Red 
Rover program to several schools. She concluded by emphasizing the importance of school 
safety and security, particularly in the district's more remote areas. 

Mrs. Campos acknowledged the recent incidents in Tonopah and expressed her appreciation to 
the Superintendent, Assistant Superintendent, and the leadership team for their response. She 
was pleased to see that concerns were heard and addressed. 

Mr. Wulfenstein thanked the administrative staff and Mrs. Campos for their response to the 
recent events in Tonopah.  
DISCUSSION AND POSSIBLE APPROVAL FOR THE PURCHASE OF CHROMEBOOKS FOR 
FY 2025-26 THROUGH THE STATE CONTRACT, SOURCEWELL # 121923 CDW FOR A 
PRICE OF $377.00 PER UNIT. DIRECTOR OF STATE AND FEDERAL PROGRAMS.  

Mrs. Holley requested the Board’s approval to purchase Chromebooks for the 2025-2026 fiscal 
year, selecting the CDW quote of $377 per device. This choice saved the district $109 per 
Chromebook compared to the alternative bid.  
Mr. Small made a motion to approve the Consent Agenda. Mr. Gent seconded, and the motion passed with 
a vote all in favor 7-0.  

 

NCSD TEST SECURITY MANUAL OVERVIEW 
Dr. Weaver gave an overview of the district's test security manual, underscoring that test security 
is a shared responsibility. He explained that the manual's purpose is to guarantee fair testing, 
accurate results, and consistent testing environments across all schools and classrooms.  
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 NCSD NEVADA SCHOOL PERFORMANCE FRAMEWORK (NSPF) OVERVIEW 

Dr. Weaver discussed the Nevada School Performance Framework, which assigns star rankings 
to schools. They noted that a recent data breach had impacted the integrity of these rankings. The 
rankings themselves are determined by various assessments, including the Smarter Balanced 
Assessment (SBAC), the Nevada Science Assessment, the Nevada Alternate Assessment, and the 
WIDA assessment for English learners. Discussion ensued.  

CLOSED SESSION- MEETING WITH MANAGEMENT REPRESENTATIONS REGARDING 
COLLECTIVE DISCUSSIONS PURSUANT TO NRS 288.220 

Closed Session started at 7:04 pm 

Closed Session ended at 8:10 pm  

Regular Session Resumed at 8:12 pm ​
 

DISCUSSION/APPROVAL OF THE NCSD WARRANTS: 

Mr. Gent made a motion to approve the warrants. Mr. Small seconded, and the motion passed with a vote 
of all in favor 7-0.  

DISCUSSION REGARDING FUTURE BOARD MEETING TOPICS: 

Mr. Small requested an informational on the current dress code policy for staff and students. He also 
wants to have a flag 24//7 with lighting at the PVHS football field.  

Mr. Harris requested an informational on the possibility of renaming the Round Mountain football field in 
Round Mountain. 

Mrs. Fischer inquired about an update from the Teacher Advisory Committee. She also confirmed with 
Mr. White that they would present their curriculum concerns at the November Board meeting and noted 
an upcoming meeting on K-3. 

DISCUSSION TO APPROVE, DISAPPROVE, AMEND, OR MODIFY THE DATE OR 
ATTENDANCE AREA OF FUTURE BOARD MEETINGS: 

No changes were made.   

GENERAL PUBLIC INPUT: 

No public comment. 

ADJOURNMENT: 

8:20 pm  

By________________________________ 

Larry Small, Clerk 
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Policy 8130 EMERGENCIES 
 

PURPOSE:​ To standardize and coordinate the emergency preparedness measures taken, and to integrate each 
school’s emergency response procedures within the District. 

RESPONSIBLE OFFICE:​ Director of Maintenance, Operations, Safety, and Security 

Nye County School District (NCSD) will prepare and maintain a “Standardized  Emergency Operations Plan” in 
compliance with State of Nevada “Model Plan”  for the same as required by the NRS 392.600 as amended by 
AB 127 of the 2017 legislative session and as amended by future sessions. 

The administrator of each school will prepare the site specific annex/appendix for  their site and will be ensure 
the site-specific emergency operations plan is adapted from the NCSD Master EOP to address the requirements, 
specific needs, and capabilities of each site. The administrator is responsible for its implementation, and training 
of staff and students.  

Any deviation from the NCSD Master EOP must be approved by the School District Emergency Operations 
Plan Development Committee. 

 

REVISION HISTORY 

Date Revision Reviewed Modification 
April 9, 1998 1.0  Adoption 

November 6,2020 2.0   
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School Year
Dates Grade ojected Ra Current Class Size Ratio Target Ratio
Plan K 0 21 16
School Distric 1 0 20 22
Contact Perso 2 0 19 22
Email Address 3 0 21 22

4 0 24 25
5 0 23 25

Formulaic Fie 6 0 N/A 25
Input Field:

School Year Plan Type Plan District Code District
Complet
e Code

School 
Code School Name Grade ADE

Total Count 
of All 

Teachers

Count of 
Substitute 

Teachers Filling 
Vacancies or 
Long-Term 

Number of 
Single-

Teacher 
Classrooms

Number of 
Team 

Teaching 
Classrooms

Number of 
Combined 

Grade 
Classrooms

Check 
Classrooms / 
Teacher 
Balance Unique Code

Class Size 
Ratio for 
Reporting 
Year - Exact

Class Size 
Ratio for 
Reporting 
Year - 
Rounded

Class Size 
Ratio in 
Previous 
School Year

Ratio 
Difference

Previous 
School Year 
Variance

Renewal 
Variance

Variance 
Required

New Variances 
Required

Facility 
Limitations

Difficulty 
Hiring

Funding 
Limitations Other

2025-2026 Alternative 2 12 Nye 12106 106 Amargosa Valley Elementary School K 10 1 1 Yes 12106K 10 10 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12106 106 Amargosa Valley Elementary School 1 16 1 1 Yes 121061 16 16 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12106 106 Amargosa Valley Elementary School 2 12 1 1 Yes 121062 12 12 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12106 106 Amargosa Valley Elementary School 3 16 1 1 Yes 121063 16 16 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12106 106 Amargosa Valley Elementary School 4 13 1 1 Yes 121064 13 13 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12106 106 Amargosa Valley Elementary School 5 22 1 1 1 Yes 121065 22 22 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12201 201 Beatty Elementary School K 5 0.45 0.45 Yes 12201K 11.1111111 11 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12201 201 Beatty Elementary School 1 6 0.55 0.55 Yes 122011 10.9090909 11 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12201 201 Beatty Elementary School 2 5 1 1 Yes 122012 5 5 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12201 201 Beatty Elementary School 3 10 1 1 Yes 122013 10 10 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12201 201 Beatty Elementary School 4 11 0.55 0.55 Yes 122014 20 20 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12201 201 Beatty Elementary School 5 9 0.45 0.45 Yes 122015 20 20 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12210 210 Floyd Elementary School K 81 4 4 Yes 12210K 20.25 20 #N/A #N/A #N/A #N/A Yes New Request
2025-2026 Alternative 2 12 Nye 12210 210 Floyd Elementary School 1 87 4 4 Yes 122101 21.75 22 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12210 210 Floyd Elementary School 2 95 4 4 Yes 122102 23.75 24 #N/A #N/A #N/A #N/A Yes New Request
2025-2026 Alternative 2 12 Nye 12210 210 Floyd Elementary School 3 101 4 1 4 Yes 122103 25.25 25 #N/A #N/A #N/A #N/A Yes New Request
2025-2026 Alternative 2 12 Nye 12210 210 Floyd Elementary School 4 104 4 4 Yes 122104 26 26 #N/A #N/A #N/A #N/A Yes New Request
2025-2026 Alternative 2 12 Nye 12210 210 Floyd Elementary School 5 104 4 4 Yes 122105 26 26 #N/A #N/A #N/A #N/A Yes New Request
2025-2026 Alternative 2 12 Nye 12105 105 Gabbs Elementary School K Yes 12105K - - #N/A #VALUE! #N/A #N/A Yes New Request
2025-2026 Alternative 2 12 Nye 12105 105 Gabbs Elementary School 1 1 0.14 0.14 Yes 121051 7.14285714 7 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12105 105 Gabbs Elementary School 2 3 0.43 0.43 Yes 121052 6.97674419 7 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12105 105 Gabbs Elementary School 3 1 0.14 0.14 Yes 121053 7.14285714 7 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12105 105 Gabbs Elementary School 4 Yes 121054 - - #N/A #VALUE! #N/A #N/A Yes New Request
2025-2026 Alternative 2 12 Nye 12105 105 Gabbs Elementary School 5 2 0.29 0.29 Yes 121055 6.89655172 7 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12207 207 Hafen Elementary School K 77 3 3 Yes 12207K 25.6666667 26 #N/A #N/A #N/A #N/A Yes New Request
2025-2026 Alternative 2 12 Nye 12207 207 Hafen Elementary School 1 68 3 3 Yes 122071 22.6666667 23 #N/A #N/A #N/A #N/A Yes New Request
2025-2026 Alternative 2 12 Nye 12207 207 Hafen Elementary School 2 62 3 3 Yes 122072 20.6666667 21 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12207 207 Hafen Elementary School 3 70 3 3 Yes 122073 23.3333333 23 #N/A #N/A #N/A #N/A Yes New Request
2025-2026 Alternative 2 12 Nye 12207 207 Hafen Elementary School 4 83 3 3 Yes 122074 27.6666667 28 #N/A #N/A #N/A #N/A Yes New Request
2025-2026 Alternative 2 12 Nye 12207 207 Hafen Elementary School 5 73 3 3 Yes 122075 24.3333333 24 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12108 108 JG Johnson Elementary School K 86 4 4 Yes 12108K 21.5 22 #N/A #N/A #N/A #N/A Yes New Request
2025-2026 Alternative 2 12 Nye 12108 108 JG Johnson Elementary School 1 89 4 4 Yes 121081 22.25 22 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12108 108 JG Johnson Elementary School 2 81 4 4 Yes 121082 20.25 20 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12108 108 JG Johnson Elementary School 3 84 4 4 Yes 121083 21 21 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12108 108 JG Johnson Elementary School 4 87 4 4 Yes 121084 21.75 22 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12108 108 JG Johnson Elementary School 5 91 4 1 4 Yes 121085 22.75 23 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12102 102 Manse Elementary School K 84 4 4 Yes 12102K 21 21 #N/A #N/A #N/A #N/A Yes New Request
2025-2026 Alternative 2 12 Nye 12102 102 Manse Elementary School 1 76 4 4 Yes 121021 19 19 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12102 102 Manse Elementary School 2 80 4 4 Yes 121022 20 20 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12102 102 Manse Elementary School 3 90 4 4 Yes 121023 22.5 23 #N/A #N/A #N/A #N/A Yes New Request
2025-2026 Alternative 2 12 Nye 12102 102 Manse Elementary School 4 97 4 4 Yes 121024 24.25 24 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12102 102 Manse Elementary School 5 98 4 4 Yes 121025 24.5 25 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12103 103 Round Mountain Elementary School K 13 1 1 Yes 12103K 13 13 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12103 103 Round Mountain Elementary School 1 18 1 1 Yes 121031 18 18 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12103 103 Round Mountain Elementary School 2 14 1 1 1 Yes 121032 14 14 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12103 103 Round Mountain Elementary School 3 19 1 1 Yes 121033 19 19 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12103 103 Round Mountain Elementary School 4 23 1 1 Yes 121034 23 23 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12103 103 Round Mountain Elementary School 5 13 1 1 Yes 121035 13 13 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12202 202 Tonopah Elementary School K 27 1 1 Yes 12202K 27 27 #N/A #N/A #N/A #N/A Yes New Request
2025-2026 Alternative 2 12 Nye 12202 202 Tonopah Elementary School 1 15 1 1 Yes 122021 15 15 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12202 202 Tonopah Elementary School 2 27 2 1 2 Yes 122022 13.5 14 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12202 202 Tonopah Elementary School 3 18 1 1 Yes 122023 18 18 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12202 202 Tonopah Elementary School 4 24 1 1 Yes 122024 24 24 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12202 202 Tonopah Elementary School 5 22 1 1 Yes 122025 22 22 #N/A #N/A #N/A #N/A No -
2025-2026 Alternative 2 12 Nye 12 Yes 12 - - #N/A #VALUE! #N/A #N/A #N/A #N/A
2025-2026 Alternative 2 12 Nye 12 Yes 12 - - #N/A #VALUE! #N/A #N/A #N/A #N/A
2025-2026 Alternative 2 12 Nye 12 Yes 12 - - #N/A #VALUE! #N/A #N/A #N/A #N/A

*Questions or clarifications? Please reach out to 
sidcompliance@doe.nv.gov 
*Please note that the school year, plan, and school district must be 
entered first in order for the fields to populate properly. 
*If any field under "Current Class Size Ratio" highlights red,

Do not overwrite!
Legend

2025-2026

Alternative
Nye

Marissa Munger
mmunger@nyeschools.org

July 1 2025 - June 30 2026
FY25-26 District Ratios
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Formulaic Field:
Input Field:

District
School Year
School Name

PreK* Kindergarten 1 2 3 4 5 6
Total 

Enrollment
Teacher 

Equivalent PreK* Kindergarten 1 2 3 4 5 6 PreK* Kindergarten 1 2 3 4 5 6
Classroom 1 5 6 11.00              0.09              -           0.45                     0.55         -           -           -           -           -           11.00                 11.00       
Classroom 2 11 9 20.00              0.05              -                       -           -           -           0.55         0.45         -           20.00       20.00       
Classroom 3 -                  
Classroom 4 -                  
Classroom 5 -                  

District
School Year
School Name

PreK* Kindergarten 1 2 3 4 5 6
Total 

Enrollment
Teacher 

Equivalent PreK* Kindergarten 1 2 3 4 5 6 PreK* Kindergarten 1 2 3 4 5 6
Classroom 1 1 3 1 2 7.00                0.14              -           -                       0.14         0.43         0.14         -           0.29         -           7.00         7.00         7.00         7.00         
Classroom 2 -                  
Classroom 3 -                  
Classroom 4 -                  
Classroom 5 -                  

District
School Year
School Name

PreK* Kindergarten 1 2 3 4 5 6
Total 

Enrollment
Teacher 

Equivalent PreK* Kindergarten 1 2 3 4 5 6 PreK* Kindergarten 1 2 3 4 5 6
Classroom 1 -                  
Classroom 2 -                  
Classroom 3 -                  
Classroom 4 -                  
Classroom 5 -                  

District
School Year
School Name

PreK* Kindergarten 1 2 3 4 5 6
Total 

Enrollment
Teacher 

Equivalent PreK* Kindergarten 1 2 3 4 5 6 PreK* Kindergarten 1 2 3 4 5 6
Classroom 1 -                  
Classroom 2 -                  
Classroom 3 -                  
Classroom 4 -                  
Classroom 5 -                  

Equivalent Class Size RatioTeacher Equivalent by Grade

Nye
2025-2026

Classroom Number
Pupil Average Daiy Enrollment by Classroom

Equivalent Class Size Ratio

Nye
2025-2026

Classroom Number
Pupil Average Daiy Enrollment by Classroom Teacher Equivalent by Grade Equivalent Class Size Ratio

Teacher Equivalent by Grade

Nye
2025-2026
Gabbs ES

Classroom Number
Pupil Average Daiy Enrollment by Classroom

Equivalent Class Size RatioPupil Average Daiy Enrollment by Classroom

Beatty ES

Nye

*Questions or clarifications? Please reach out to sidcompliance@doe.nv.gov  
*This page is for combined-grade classroom reporting only, and requires that there be only ONE teacher assigned to each classroom 
*Please transfer the applicable Teacher Equivalent by Grade data to the applicable District Data Entry row

Legend
Do not overwrite!

Classroom Number
Teacher Equivalent by Grade

2025-2026
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Round 
Mountain

Schools

25-26
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Round Mountain Elementary

23-24

● 1 Star
○ Pooled Proficiency 23
○ Growth - 44/27.2
○ Gap Closing - 24/26
○ Ch. Absent - 14.1

● 1 Star
○ Pooled Proficiency 23.7
○ Growth - 46/39
○ Gap Closing - 9.3/24.2
○ Ch. Absent - 7.6

24-25

Goal: Drive staff improvement by implementing regular 
cycles of administrative and peer observation of 
instruction
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Strengths and Challenges RMES
● 68% Below or Approaching in ELA
● 78% Below in Math

● 31% Met or Exceeds standards in ELA
● 21% Met or Exceeded in Math

Effective strategies and instruction is place 
for some.

Challenge - Extend strategies and instruction 
to all students.

43



Round Mountain Middle

23-24

● 3 Star
○ Pooled Proficiency 23.6
○ Growth - 72/49
○ Gap Closing - 36.3/25
○ Ch. Absent - 6.7

● 3 Star
○ Pooled Proficiency 24.8
○ Growth - 59.5/65.5
○ Gap Closing - 18.4/22.2
○ Ch. Absent - <5

24-25

Goal: Drive staff improvement by implementing regular 
cycles of administrative and peer observation of 
instruction
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Strengths and Challenges RMMS

● There is strong growth throughout the middle school in math
● ELA is struggling - growth is either weaker or non-existent

Challenge - Build ELA to address both shortcomings in ELA and Math 
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Round Mountain High

23-24

● 2 Star
○ Math Proficiency <4.7
○ ELA Proficiency - 9.0
○ Science Proficiency - 16.6
○ CCR

■ Participation - 25.0
■ Completion - 12.5

○ Ch. Absent - 19.1

● 3 Star
○ Math Proficiency <4.7
○ ELA Proficiency - 14
○ Science Proficiency - 10
○ CCR

■ Participation - 62.5
■ Completion - 16.6

○ Ch. Absent - 7.5

24-25

Goal: Drive staff improvement by implementing regular 
cycles of administrative and peer observation of 
instruction
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Action Steps

● Implement regular observation cycles
● Implement Peer-to-Peer Observations (at least 1 for every teacher in 25-26)
● Follow district process for evaluation and observation (6341R)
● Make “Time In Class” a foundational school principle
● Improve Tier one instruction by leveraging peer expertise, district resources, 

and improving curriculum adherence and expertise.
● Use tracking, team-parent-student meetings, and incentives to improve 

attendance and reduce absenteeism.
● Cultivate school-community relationships
● Increase Subs and Teacher Pipeline

47



Progress

● Observation and feedback cycles are under weigh
○ New Teachers have completed their first Observation Cycle

● Peer to Peer observations have been introduced
● No Fly list and Hall Passes
● Homecoming notwithstanding, in-class announcements have been curtailed
● ELA is now committed to HMH Fidelity
● Attendance Data?
● Round up for Round Mountain, Booster Club, Kinross
● 3 new Substitutes, 1 New CTE Licensed Teacher,  3 ARL 48



Attendance
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Thank You!
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​NYE COUNTY SCHOOL DISTRICT​
​484 S WEST STREET  ●  PAHRUMP, NEVADA 89048  ●  TELEPHONE (775) 727-7743  ●  FAX (775) 727-7768​

​EXECUTIVE CABINET​ ​BOARD OF TRUSTEES​
​Joseph H. Gent, Ed.D. - Superintendent​
​Laura Weir - Assistant Superintendent​
​Genoveva Lopez-Angelo - Assistant Superintendent​
​Ray Ritchie – Chief Operating Officer​
​Michelle “Chelle” Wright, PHR - Director of HR​

​Bryan Wulfenstein – President​
​Nathan Gent - Vice President​

​Larry Small – Clerk​
​Leslie Campos​
​Chelsy Fischer​

​Robert White​
​David Harris​

​Date​​:           October 16, 2025​

​To​​:              Board of Trustees​

​From​​:         Michelle “Chelle” Wright, Director of Human Resources​

​Subject​​:      Critical Labor Shortage Request – Substitute Teacher and Substitute Support Staff​

​Recommendation​
​That​​the​​Board​​of​​Trustees​​approve​​to​​designate​​a​​critical​​labor​​shortage​​in​​Substitute​​Teacher​​and​​Substitute​​Support​​Staff​
​positions, and allow applications from retired employees to fill the positions, as permitted under NRS 286.523.​

​Background Information​
​Currently,​​we​​have​​231​​substitutes,​​which​​includes​​both​​the​​northern​​schools​​and​​southern​​schools.​​Approximately​​84​​of​
​these​​substitutes​​serve​​as​​substitute​​teachers,​​and​​several​​of​​them​​have​​been​​placed​​in​​long-term​​positions,​​in​​an​​effort​​to​
​fill​​remaining​​vacancies.​​While​​this​​is​​a​​great​​step​​toward​​filling​​our​​vacancies,​​it​​decreases​​the​​number​​of​​subs​​available​
​on​ ​a​ ​daily​ ​basis.​ ​The​ ​ability​ ​to​ ​utilize​ ​substitutes​ ​to​ ​fill​ ​these​ ​roles​ ​is​​imperative​​to​​help​​the​​District​​provide​​necessary​
​staffing​ ​within​ ​our​ ​schools.​ ​We​ ​have​ ​over​ ​50​ ​retirees​ ​who​ ​have​​retired​​over​​the​​past​​two​​years,​​including​​certified​​and​
​classified employees, who would be eligible to return as substitutes in various roles.​

​Substitute​ ​Support​ ​Staff​ ​roles​ ​include​ ​Substitute​ ​Bus​ ​Driver,​ ​Substitute​ ​Bus​ ​Aide,​ ​Substitute​ ​Bus​ ​Monitor,​ ​Substitute​
​Campus​ ​Monitor,​ ​Substitute​ ​Clerical​ ​Aide/Secretary,​ ​Substitute​ ​Computer​ ​Technician,​ ​Substitute​ ​Custodian,​ ​Substitute​
​Food​ ​Service,​ ​Substitute​ ​Health​ ​Aide/LPN,​ ​Substitute​ ​Interpreter,​ ​Substitute​ ​Library​ ​Aide,​ ​Substitute​ ​Lunch​ ​Aide,​
​Substitute Paraprofessional/Classroom Aide, and Substitute Translator.​

​If​​the​​Board​​approves​​the​​critical​​shortage​​area​​requested,​​it​​allows​​a​​retired​​employee​​to​​return​​to​​work​​for​​the​​District​​as​
​a​ ​substitute​ ​and​ ​receive​ ​their​ ​salary,​​while​​retaining​​their​​ability​​to​​draw​​on​​their​​retirement​​from​​PERS.​​This​​is​​a​​great​
​benefit​​to​​a​​retiree,​​and​​allows​​the​​District​​to​​employ​​an​​experienced​​employee​​in​​a​​hard-to-fill​​position​​without​​requiring​
​additional funding.​

​Budget Considerations​
​N/A​

​Attachment(s)​
​NRS 286.523 Critical Needs Law​
​Critical Needs Position Designation Forms:​
​Substitute Teacher and Substitute Support Staff​

​An Equal Opportunity Employer​
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NRS 286.523  Employment of retired employee: Exception for reemployment of certain retired 

employees to fill positions for which critical labor shortage exists; determination and designation of 

such positions; limitation on length of designation of position. 

      1.  It is the policy of this State to ensure that the reemployment of a retired public employee pursuant 

to this section is limited to positions of extreme need. An employer who desires to employ such a retired 

public employee to fill a position for which there is a critical labor shortage must make the determination 

of reemployment based upon the appropriate and necessary delivery of services to the public. 

      2.  The provisions of subsections 1 and 2 of NRS 286.520 do not apply to a retired employee who 

accepts employment or an independent contract with a public employer under the System if: 

      (a) The retired employee fills a position for which there is a critical labor shortage; and 

      (b) At the time of the retired employee’s reemployment, the retired employee is receiving: 

             (1) A benefit that is not actuarially reduced pursuant to subsection 6 of NRS 286.510; or 

             (2) A benefit actuarially reduced pursuant to subsection 6 of NRS 286.510 and has reached the 

required age at which the retired employee could have retired with a benefit that was not actuarially reduced 

pursuant to subsection 6 of NRS 286.510. 

      3.  A retired employee who is reemployed under the circumstances set forth in subsection 2 may 

reenroll in the System as provided in NRS 286.525. 

      4.  Positions for which there are critical labor shortages must be determined in an open public meeting 

held by the designating authority as follows: 

      (a) Except as otherwise provided in this subsection, the State Board of Examiners shall designate 

positions in State Government for which there are critical labor shortages. 

      (b) The Supreme Court shall designate positions in the Judicial Branch of State Government for which 

there are critical labor shortages. 

      (c) The Board of Regents shall designate positions in the Nevada System of Higher Education for which 

there are critical labor shortages. 

      (d) The board of trustees of each school district shall designate positions within the school district for 

which there are critical labor shortages. 

      (e) The governing body of a charter school shall designate positions within the charter school for which 

there are critical labor shortages. 

      (f) The governing body of a local government shall designate positions with the local government for 

which there are critical labor shortages. 

      (g) The Board shall designate positions within the System for which there are critical labor shortages. 

      5.  In determining whether a position is a position for which there is a critical labor shortage, the 

designating authority shall make findings based upon the criteria set forth in this subsection that support 

the designation. Before making a designation, the designating authority shall consider all efforts made by 

the applicable employer to fill the position through other means. The written findings made by the 

designating authority must include: 

      (a) The history of the rate of turnover for the position; 

      (b) The number of openings for the position and the number of qualified candidates for those openings 

after all other efforts of recruitment have been exhausted; 

      (c) The length of time the position has been vacant; 

      (d) The difficulty in filling the position due to special circumstances, including, without limitation, 

special educational or experience requirements for the position; and 

      (e) The history and success of the efforts to recruit for the position, including, without limitation, 

advertising, recruitment outside of this State and all other efforts made. 

      6.  A designating authority that designates a position as a critical need position shall submit to the 

System its written findings which support that designation made pursuant to subsection 5 on a form 

prescribed by the System. The System shall compile the forms received from each designating authority 

and provide a biennial report on the compilation to the Interim Retirement and Benefits Committee of the 

Legislature. 

      7.  A designating authority shall not designate a position pursuant to subsection 4 as a position for 

which there is a critical labor shortage for a period longer than 2 years. To be redesignated as such a position, 

the designating authority must consider and make new findings in an open public meeting as to whether the 

position continues to meet the criteria set forth in subsection 5. 

      (Added to NRS by 2001, 2400; A 2003, 2062; 2005, 1077; 2009, 1549; R 2009, 1550; A 2011, 

90; 2015, 2739, 2740) 52

https://www.leg.state.nv.us/Nrs/NRS-286.html#NRS286Sec520
https://www.leg.state.nv.us/Nrs/NRS-286.html#NRS286Sec510
https://www.leg.state.nv.us/Nrs/NRS-286.html#NRS286Sec510
https://www.leg.state.nv.us/Nrs/NRS-286.html#NRS286Sec510
https://www.leg.state.nv.us/Nrs/NRS-286.html#NRS286Sec525
https://www.leg.state.nv.us/Statutes/71st/Stats200116.html#Stats200116page2400
https://www.leg.state.nv.us/Statutes/72nd/Stats200316.html#Stats200316page2062
https://www.leg.state.nv.us/Statutes/73rd/Stats200511.html#Stats200511page1077
https://www.leg.state.nv.us/Statutes/75th2009/Stats200916.html#Stats200916page1549
https://www.leg.state.nv.us/Statutes/75th2009/Stats200916.html#Stats200916page1550
https://www.leg.state.nv.us/Statutes/76th2011/Stats201101.html#Stats201101page90
https://www.leg.state.nv.us/Statutes/76th2011/Stats201101.html#Stats201101page90
https://www.leg.state.nv.us/Statutes/78th2015/Stats201526.html#Stats201526page2739
https://www.leg.state.nv.us/Statutes/78th2015/Stats201526.html#Stats201526page2740


Public Employees Retirement System of Nevada 
693 W. Nye Lane, Carson City, NV  89703   (775) 687-4200   Fax (775) 687-5131 

5740 S. Eastern Ave. Suite 120, Las Vegas, NV 89119  (702) 486-3900   Fax (702) 678-6934 

Toll Free 1-866-473-7768 Website: www.nvpers.org  Email: nvpers@nvpers.org 

Critical Need Position Designation Form 

Reemployment of a retired public employee pursuant to NRS 286.523 is limited to positions of extreme need. An 

employer who desires to employ a retired public employee to fill a position for which there is a critical labor shortage 

must make the determination of reemployment based upon appropriate and necessary delivery of services to the public. 

The critical need designation must be made by the designating authority of the agency in an open meeting.  The 

designated authority shall not designate a position for more than 2 years. To be redesignated, the designating authority 

must consider and make new findings in an open public meeting as to whether the position continues to meet the criteria 

established by law. PERS will compile the forms received from each designating authority and provide a biennial report 

to the Interim Retirement and Benefits Committee (IRBC) of the Legislature. 

Agency Contact: Agency Phone: 

Agency Name: 

Critical Need Position Title:  

Effective Date of Critical Need Designation: 

In an open meeting the designating authority shall make findings based upon the below criteria that supports the 

designation using this form provided by PERS.  Before making a designation, the designating authority shall consider all 

efforts made by the public employer to fill the position through other means. The written findings to be made by the 

designating authority must include: 

History of the rate of turnover for the position: 

Number of openings for the position and the number of qualified candidates for those openings after all other efforts of 

recruitment have been exhausted:   

Length of time the position has been vacant: 

Difficulty in filling the position due to special circumstances, including special education or experience required for the 

position:   

History and success of the efforts to recruit for the position, including advertising, out-of-state recruitment and all 

other efforts made (include copies of advertising or electronic recruitment notices, specifying targeted geographic 

areas):  

*Substitute Support Staff roles include Substitute Bus Driver, Substitute Bus Aide, Substitute Bus Monitor, Substitute Campus Monitor, Substitute
Rev. 4/16 

Clerical Aide/Secretary, Substitute Computer Technician, Substitute Custodian, Substitute Food Service, Substitute Health Aide/LPN, Substitute
Interpreter, Substitute Library Aide, Substitute Lunch Aide, Substitute Paraprofessional/Classroom Aide, and Substitute Translator.
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NYE COUNTY SCHOOL DISTRICT  

2025-2026 BOARD MEETING SCHEDULE 
 

DATE  TIME  COMMUNITY 
BACKUP 

MATERIALS  DUE 

Thursday, 07/17/25  5:30 PM  Pahrump  July 7 

Thursday, 08/21/25  5:30 PM  Gabbs August 11 

Thursday, 09/18/25  5:30 PM  Tonopah September 8 

Thursday, 10/16/25  5:30 PM  Round Mountain  October 6 

Thursday, 11/13/25  5:30 PM  Pahrump October 31 

Thursday, 12/11/25  5:30 PM  Amargosa  December 1 

Thursday, 01/15/26  5:30 PM  Pahrump  January 5 

Thursday, 02/19/26  5:30 PM  Beatty  February 9 

Thursday, 03/19/26  5:30 PM  Pahrump  March 9 

Thursday, 04/16/26  5:30 PM  Tonopah April 6 

Wednesday, 05/20/26*  5:30 PM  Pahrump May 10 

Thursday, 06/11/26  5:30 PM  Pahrump  June 1 
 

*Includes Public Budget Hearing (NRS 354.596)  

NOTE: Dates, times or location changes will be noted on the posted agenda.   

NOTE: All meetings will be available for viewing via live stream - details posted on the NCSD 
website.  

 

2025-2026 School Year Conferences : 

 

6.17.2025 

CONFERENCE DATE LOCATION 

NASB Conference  December 4-6th Reno, NV  

NSBA Conference  April 10-12th San Antonio, TX 
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	Agenda
	1. CALL TO ORDER
	2. PLEDGE OF ALLEGIANCE
	3. WELCOME
	4. RECOGNITIONS - Individuals or groups who have excelled in academic or athletic pursuits, or who have contributed to Nye County School District (NCSD) in a significant manner, will be recognized at this time. Assistant Superintendent Laura Weir will lead the recognitions.
	5. ROLL CALL
	6. ADOPTION OF AGENDA (non-action item)
	8. FOR POSSIBLE ACTION - Consent Agenda
	A. Approve, disapprove, amend, or modify the September 18, 2025, minutes
	Regular Minutes 9.18.25

	B. Approve, disapprove, amend, or modify the September 18, 2025, closed session minutes
	E.  Approval of FY26 Annual Class Size Reduction (CSR) Plan
	FY26 CSR Plan Application Signed (1)
	FY25-26 Annual CSR District Report Nye (1)


	9. INFORMATIONAL - Reports
	B. Superintendent's Report
	C. Board Reports

	10. INFORMATIONAL - Background and history of naming and renaming of the Round Mountain football field. Board of Trustees, David Harris will present this item.
	12. FOR POSSIBLE ACTION - Approve, disapprove, amend, or modify the proposed corrective action plan regarding the possible non-permissible physical restraint violation.
	13. FOR POSSIBLE ACTION - Approval of PERS Critical Labor Shortage Designation of Substitute Teacher and Substitute Support Staff positions. Substitute Support Staff roles include Substitute Bus Driver, Substitute Bus Aide, Substitute Bus Monitor, Substitute Campus Monitor, Substitute Clerical Aide/Secretary, Substitute Computer Technician, Substitute Custodian, Substitute Food Service, Substitute Health Aide/LPN, Substitute Interpreter, Substitute Library Aide, Substitute Lunch Aide, Substitute Paraprofessional/Classroom Aide, and Substitute Translator. Human Resource Director Michelle "Chelle" Wright will present this item.
	BOT Memo-NV PERS Critical Needs (Substitutes) 10.16.25
	NRS 286.523 Critical Needs
	NV PERS Critical Needs Designation Form-Substitutes 10.16.25

	14.  FOR POSSIBLE ACTION - Discussion/approval of the NCSD warrants.
	Sept Warrants

	15. INFORMATIONAL - Discussion regarding future Board meeting topics.
	16. FOR POSSIBLE ACTION - Discussion to approve, disapprove, amend, or modify the date or attendance area of future Board meetings.
	Updated BOT Meeting Calendar  25-26 (2025.6.17)

	18. ADJOURNMENT
	Policy Revision-6143-Staff Conduct (1)
	Policy Revision-6231-Annual Leave (1)
	Policy Revision-6311-Work Day (1)
	Policy Revision-6575-Arrest Convictions of CE (1)
	Policy Revision-5563-School Volunteers
	Policy Revision-6275-Temporary and Part-Time Personnel
	Policy Revision-6574-Progressive Discipline of Classified Staff
	1st Reading of  8130 Emergencies
	25-26 Board Presentation

	Text1: Chelle Wright, PHR 
	Text2: 775-727-7743
	Text3: Nye County School District
	Text4: Substitute Teacher and Substitute Support Staff*
	Text5: October 16, 2025
	Text6: Each year, NCSD has a need for substitutes in multiple roles. This is an area of concern, 
	Text7: as we strive to ensure that all classrooms are provided with certified, licensed substitute teachers, and schools are able to fill substitute support staff* roles.
	Text8: As of October 16, 2025, Nye County School District has a need for substitutes in various roles throughout the District.
	Text9: There are limited substitutes available for these positions at this time, as several are currently serving as long-term subs, in an effort to fill remaining vacancies. 
	Text10: Substitute positions are posted on an ongoing basis each school year, due to need. The latest posting was refreshed in July 2025.
	Text11: It is difficult to develop and maintain a robust substitute pool, as many subs move into long-term or full-time positions. While this is a great step toward filling our vacancies, it decreases
	Text12: the number of subs available on a daily basis. Further, NCSD is similar to other districts across the state and nation in that there are not enough candidates to fill these critical positions.
	Text13:  NCSD has participated in multiple job fairs across the country and virtually, in an effort to recruit candidates for all positions. 
	Text14: NCSD also participates in multiple job boards and nationwide advertising platforms such as Indeed, CareerBuilder, Handshake, LinkedIn, NASET,
	Text15:  social media platforms, and printed publications. Again, the limited number of candidates has impacted our recruiting efforts.


