NYE COUNTY SCHOOL DISTRICT

Board of Trustees
Regular Board Meeting (Materials Updated/Added 06.10.25 @1:10 pm) Agenda

A Regular Board Meeting (Materials Updated/Added 06.10.25 @1:10 pm) of the Board of
Trustees of Nye County School District will be held on Thursday, June 12, 2025, beginning at
5:30 PM at the Southern District Office Boardroom, 484 S West Street, Pahrump, NV 8§9048.

The subjects to be discussed, considered, or acted upon are listed below. Items do not have to be
taken in the order presented below and the Board may combine two or more agenda items for
consideration at any time. The Board may also remove any items on the agenda or delay
discussion relating to any item listed on the agenda at any time. Unless removed from the
Consent Agenda, items identified within the Consent Agenda will be acted on at one time.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. WELCOME

4. RECOGNITIONS - Individuals or groups who have excelled in academic or athletic
pursuits, or who have contributed to Nye County School District (NCSD) in a significant
manner, will be recognized at this time. Assistant Superintendent Laura Weir will lead the
recognitions.

e  Winners of the 1st Annual Attendance Challenge
5.ROLL CALL
6. ADOPTION OF AGENDA (non-action item)

7. GENERAL PUBLIC INPUT - for items LISTED on the agenda: At this time, the public is
invited to address the Board on items listed on the agenda over which the Board has
jurisdiction. Matters raised cannot be deliberated or acted upon until properly placed on a
future agenda. If you wish to speak, please step up to the podium and state your name. A
time limit of three minutes per person, or five minutes for the spokesperson for a group to
avoid repetition will be imposed. Although this Board does not restrict comments based on
viewpoint, comments will be prohibited if the content is irrelevant to the Board, repetitious,
offensive, inflammatory, irrational, deemed a personal attack, or interferes with the rights of
other speakers. Comments made during this time will be monitored by the Board President.

8. FOR POSSIBLE ACTION - Consent Agenda
A. Approve, disapprove, amend, or modify the May 21, 2025, minutes 5
B. Approve, disapprove, amend, or modify the May 21, 2025, closed session minutes

C. Approval for Reclassification of Project Manager Position 11



9. INFORMATIONAL - Reports

A. Administrator Reports - Individual administrators will present reports at this timl
Assistant Superintendent Genoveva Lopez-Angelo will lead the administrative reporting.

e Smart Goal updates - Mrs. Weir and Lopez-Angelo will present this item
e Performing Arts and Student Success - Mrs. Weir will present this item

e Project updates - Director of Maintenance Operations Safety and Security Nate
Cardinal will present this item

B. Superintendent's Report
C. Board Reports

10. FOR POSSIBLE ACTION - TIMED ITEM: 6:00 PM - Discussion/approval 34
of the 2024-2025 Augmented Revised Budget, Chief Operating Officer Ray
Ritchie will present this item.

11. FOR POSSIBLE ACTION - Approval of the PERS Critical Labor Shortage 92
Request for the following role: Accountant, Human Resource Director Chelle
Wright will present this item.

12. INFORMATIONAL - Update on Annual Spelling Bee and Exploration of 95
Additional Academic Enrichment Opportunities, Director of Curriculum Erin
Jerabek will present this item.

13. INFORMATIONAL - Presentation of the Attendance Challenge, Director of 110
Assessment and Accountability, Dr. Weaver will present this item.
14. FOR POSSIBLE ACTION - Approval of the District Improvement Plan, 124

Director of Assessment and Accountability Dr. Weaver will present this item.

15. INFORMATIONAL - NCSD Saturday School, Director of Assessment afd
Accountability, Dr. Weaver will present this item.

16. FOR POSSIBLE ACTION - Approval of the NCSD Restorative Justice Plan, Directot @f
Assessment and Accountability, Dr. Weaver will present this item.

17. INFORMATIONAL - Unified Sports Program: Follow-up and Updates, Director] &F
Special Education Support Services Shanda Roderick will present this item.

18. FOR POSSIBLE ACTION - Approve the use of grant funds (ARPA - $204,0002®;
RLIS - $150,000.00) for purchase of 1200 Chromebooks to replace those that have expired
to ensure schools continue to have an operational fleet of devices for learning activities
within the online curriculum materials, Director of State and Federal Programs, Karen
Holley will present this item.

19. FOR POSSIBLE ACTION - Award bids for the purchase of Intercom and 212
Paging system equipment from CDW and IP Phone Warehouse as the lowest

responsive and responsible bidders as outlined below for a total of $231,395.06

to be funded through the Bipartisan Safety Community Act grant, Director of
Technology Robert Williams, will present this item.

20. INFORMATIONAL - Presentation of the Superintendent's Evaluation Score 233
and Rating for 2024-2025, Human Resource Director Chelle Wright will present
this item.



21. CLOSED SESSION - Meeting with management representatives regarding collective
bargaining discussions pursuant to NRS 288.220, Human Resource Director Chelle Wright
will present this item.

22. INFORMATIONAL - Discussion and updates on relevant legislative measures affecting
the School District, Board of Trustees Member Chelsy Fischer will present this item.

23. FOR POSSIBLE ACTION - Discussion/approval of the NCSD warrants. 392
24. INFORMATIONAL - Discussion regarding future Board meeting topics.
25. FOR POSSIBLE ACTION - Discussion to approve, disapprove, amend, or 552

modify the date or attendance area of future Board meetings.

26. GENERAL PUBLIC INPUT - for items NOT LISTED on the agenda: At this time, the
public is invited to address the Board on items not listed on the agenda over which the Board
has jurisdiction. Matters raised cannot be deliberated or acted upon until properly placed on
a future agenda. If you wish to speak, please step up to the podium and state your name. A
time limit of three minutes per person or five minutes for the spokesperson for a group to
avoid repetition will be imposed. Although this Board does not restrict comments based on
viewpoint, comments will be prohibited if the content is irrelevant to the Board, repetitious,
offensive, inflammatory, irrational, deemed a personal attack, or interferes with the rights of
other speakers. Comments made during this time will be monitored by the Board President.

27. ADJOURNMENT

This Meeting will be streamed live online via the link
https://livestream.nyeschools.org/ViewStream.html on the Nye County School District website.
Click on the following link if you have difficulties with the live streaming:
https://bit.ly/ncsdbotmeetings.

Public input may be accepted live via email for the duration of the Meeting and shared during the
public input designated timeframe (all rules and timelines as listed in the Agenda still apply).
Public comments made by members of the public attending the meeting virtually must be
emailed to publiccomment(@nyeschools.org and must include:

a. The author’s first and last name

b. The author’s phone number (will not be read with comment)

c. Date of the Meeting for which the comment is intended

Nye County School District (NCSD) will empower students to learn at their highest level in an
environment of mutual respect.

The NCSD BOT Goals are as follows:
Culture
Improve and sustain a culture of learning for all through:
#Recruiting, selecting, inducting, supporting, evaluating, and developing staff.
#Fostering a safe and respectful learning and working environment.
#Promoting ongoing family and community engagement in pursuit of our vision.
Academic
Elevate achievement and support lifelong learning for all through:
4 Creating and sustaining a results-focused learning environment; establishing measurable
goals for all.
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4 Creating and sustaining an instructional framework and common language to ensure
essential content standards drive instruction.

The notice for this posting was posted on the NCSD Website (https:/www.nye.k12.nv.us),
Nevada’s Notice Website (https://notice.nv.gov/), at the main physical location of the meeting,
and has also been provided to all persons who have made a specific request of a copy of the
Agenda by US Mail or electronic mail. A Public Binder will be available for viewing at the
scheduled location at the time of the Meeting.

NYE COUNTY SCHOOL DISTRICT NOTICE OF NONDISCRIMINATION

Nye County School District (NCSD) does not discriminate on the basis of race, color, religion,
national origin, ancestry, disability, age, marital status, sex, sexual orientation, gender identity
or expression, or any other category protected by applicable state or federal law in its program
and activity, including employment. In keeping with requirements of federal and state law, NCSD
strives to remove any vestige of discrimination in accommodating the public at public meetings.

The Nye County School District is pleased to provide reasonable accommodations for the
disabled. Members of the public who are physically handicapped and require special
accommodations or assistance to attend the meeting are requested to notify the Executive
Assistant to the Superintendent and Board of Trustees in writing at 484 S West Street, Pahrump,
NV 89048, email Illiana Garcia at igarcia@nyeschools.org, or call 775-727-7743, ext. 239 at
least one week before the meeting.
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NYE COUNTY SCHOOL DISTRICT
BOARD OF TRUSTEES REGULAR MEETING MINUTES

May 21, 2025
CALL TO ORDER:
Mr. Wulfenstein called the meeting to order at 5:38 p.m.
PLEDGE OF ALLEGIANCE:
Hafen Elementary School student Sebastian Escobar Vasquez led the Pledge of Allegiance.
WELCOME:
Mr. Wulfenstein welcomed everyone to the Board of Trustees meeting.

RECOGNITIONS:

Mrs. Weir introduced Mrs. Boutillier, who announced Sebastian Escobar Vasquez as the winner of the
2025 Death Valley Student Art Contest for grades 3 to 5. Sebastian's winning artwork, "Pupfish," will be
prominently featured on the Death Valley National Park's website, brochures, visitor passes, and social
media. She also recognized Mike and Lucy Conlin from Jostens for their generous donation of 13
yearbooks for Pahrump Valley High School seniors experiencing homelessness. Finally Mrs. Wright
recognized approximately 24 dedicated retirees from across the district, acknowledging their significant
contributions and years of service.

ROLL CALL:

Present: Bryan Wulfenstein, President; Nathan Gent, Vice President; Larry Small, Clerk; Leslie Campos,
Member; David Harris, Member; Robert White, Member; Chelsy Fischer, Member.

Executive Cabinet/District Office staff in attendance: Joe Gent, Superintendent; Laura Weir, Assistant
Superintendent; Genoveva Lopez-Angelo, Assistant Superintendent; Ray Ritchie, Chief Operating
Officer; Brian Kunzi, Legal Counsel; Chelle Wright, Human Resource Director; Nate Cardinal, Director
of Maintenance Operations Safety and Security; Robert Williams, Director of Technology; and Iliana
Garcia, Executive Assistant.

ADOPTION OF AGENDA

Mr. Small requested that item 8D, Distance Education Program Renewal from July 1, 2025 to June 30,
2028, be removed from the Consent Agenda and moved to an individual item after 9A.

Mrs. Fischer requested that item number 18, To propose and appoint the creation of a Teacher Council
Committee to facilitate feedback from teachers to the Board, enhancing school level decision making, be
moved to after 9A as well.

GENERAL PUBLIC INPUT

Arthur Hodge expressed concern about the amount of prepackaged food being served to students, stating
it is unhealthy and a waste of money. He advocated for more cooked meals and questioned the quality of
subsidized government food.

Stacy DeVoid, a teacher at Hafen Elementary School, spoke in support of creating a teacher advisory
committee to work with the school board. Mrs. DeVoid believes this committee would allow for more
in-depth conversations about the impact of board and administration decisions on teachers.

CONSENT AGENDA
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e Approve, disapprove, amend, or modify the April 17, 2025, minutes

e Approve, disapprove, amend, or modify the April 17, 2025, closed session minutes

e NCSD 3rd Quarterly

e Approval of Distance Education Program Renewal from July 1, 2025, to June 30, 2025.

Mr. Harris made a motion to approve 8A with the corrected items under Roll Call and Board Reports, 8B,
and 8C on the Consent Agenda and to remove item 8D as an individual item. Mr. White seconded, and the
motion passed with a vote of all in favor 7-0.

ADMINISTRATOR’S REPORT

Mrs. Lopez-Angelo introduced Mt. Charleston and Pathways School’s Principal, Holly Riggs, who shared
highlights about the schools via PowerPoint. Mrs. Riggs presented an overview of the distance and
alternative education program, which is currently rated as a one-star school with approximately 270
students. The school's focus this year is on increasing student credit attainment and attendance, aided by
an interventionist and a new online learning management system called Edgenuity. She then highlighted
Mt. Charleston’s focus on promoting family and community engagement, resulting in ten separate events
including garden and literacy events, a winter ball, and a spring carnival. Enrollment is up, and they
successfully hosted a kinder roundup and clapout celebration; she welcomed the new administrator for
next year Mrs. Elizabeth Gilligan.

Mr. Cardinal gave an update on district projects, he presented photos showing the construction process,
including the chassis, flooring, wall construction, roofing, and modular assembly, emphasizing the quality
and robust nature of the buildings in Arizona, noting that it is on schedule with the first modulars
expected to arrive the first week of June. The modular construction is expected to save money on labor
costs due to prevailing wage laws in Arizona. He also reported that the HVAC replacement at RCMS is
paused until June 15th, with infrastructure and electrical work completed and a dropped wire repaired.
The Round Mountain school roof is about 75% complete, with positive feedback regarding fewer leaks;
water tanks are also progressing, and the Beatty High School HVAC job starts June 2nd. Carpet
replacement and cleaning orders have been placed for the summer.

Mrs. Weir proudly presented a highlight of impressive athletic achievements from our high schools,
showcasing the dedication and talent of our student-athletes.

Mrs. Lopez-Angelo presented an update on enhancing board goal one, which has been revised to be a
clear, focused, and measurable smart goal with a specific timeline and benchmarks for integrating
essential standards into instruction. This update will allow for ongoing monitoring and alignment of
instructional practices to improve student learning outcomes, and this approach could potentially be
applied to all board goals. She also provided a reminder of future Board topics on the agenda, including
informationals on the spelling bee, attendance, discipline plan, and music.

SUPERINTENDENT’S REPORT

Dr. Gent reported on the district's five-year strategic plan, highlighting the plan's vision, mission and key
focus areas. Highlighting leadership development, he noted that 36 district leaders are currently receiving
coaching from Dale Carnegie. This includes feedback from subordinates, themselves, and supervisors
revealing four major highpoint trends: initiative, positive attitude, willingness to accept new challenges,
and a poised confident demeanor. The alignment in scores between individuals and their managers are
positive, indicating a healthy and improving organizational culture focused on proactive problem-solving,
innovation, employee empowerment, self-efficacy, and growth mindset.

BOARD REPORTS:
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Mr. White provided an update on the recent Title I Committee of Practitioners meeting, sharing news
about grant allocations and highlighting successful initiatives at Amargosa Schools.

Mrs.Campos attended the athletic banquet in Tonopah, which raised over $47,000 for student athletes.
She also attended the Hope Squat Hope Walk in Tonopah, which had participation from middle and high
school students and local resources.

Mr. Harris participated in a Zoom meeting focused on District Goals and a discipline policy meeting,
seeking input from those directly involved in schools. He attended Water Day at Floyd Elementary and
noted that Kiwanis staffed the concession stands during the recent state baseball tournament. He also had
the pleasure of attending the Special Education Prom, describing it as a truly wonderful event. Finally,
Mr. Harris also attended a Board training session on cybersecurity, a vital area for the district. He thanked
Rob for his hard work in this field.

Mr. Gent thanked all administrators, teachers and staff for a successful year.

Mrs. Fischer thanked Mrs. Boutillier and the District administration for all their hard work and dedication
in bringing art and other programs to our schools. She also provided an update on the Buddy Bench
initiative, sharing that Hafen Elementary successfully raised the necessary funds to make it a reality.

Mr. Small attended Family Day at JG Johnson. He also participated in both the Student Advisory
Committee Meeting and Restorative Justice meetings.

Mr. Wulfenstein expressed his gratitude, thanking the Board and all involved for their ongoing efforts and
unwavering dedication to students.

APPROVAL OF DISTANCE EDUCATION PROGRAM RENEWAL FROM JULY 1, 2025 TO
JUNE 30, 2025

Mrs. Riggs presented the required renewal of the distance education license, which occurs every three
years, similar to the alternative education license. They explained that the process involves answering
questions about attendance and monitoring student progress, requiring board approval before submission
to the state. As a relatively new principal, this was Mrs. Riggs first time submitting this. Discussion
ensued.

Mr. Small made a motion to approve the Distance Education Program Renewal dated from July 1, 2025 to
June 30, 2028. Mrs. Fischer seconded, and the motion passed with a vote all in favor 7-0.

PUBLIC HEARING ON THE 2025-2026 TENTATIVE BUDGET

Ray Ritchie presented the district's compliant tentative budget. All current general fund positions are
retained, with Pahrump Valley High teaching roles now in the general fund. Special education added a
health aide and paraprofessional, and a BCBA will become a permanent employee for cost savings. The
general fund's projected ending balance is less than the required amount of 4%; the district has reduced
the budget to minimal operations. The district is not in a financial position to maintain an ending fund
balance of 4% unless additional funding is received from the state, right now it is projected at $65,000.
Mr. Ritchie spoke about the Governor’s proposed budget of a $2 increase this year; he has budgeted to
transfer the rest of the SRS funds, about 1.6 million, to the general fund and to transfer $16 million to
special education. The only significant change in the general fund budget is an anticipated increase in
PERS contributions. The district implemented a $2.1 million cut from general fund supplies, directing
departments to use alternative funding sources like the educational endowment fund for curriculum and
instruction. No textbook adoption is planned, and transportation cuts are manageable due to a newer bus
fleet. Mr. Richie hopes the legislative session won't negatively impact the budget. The Title One funding
has a statewide cut of $5 million, but the local impact is yet to be determined, and administrators have
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been prepared for a cut in Title One; A new capital improvement plan is due in July, and a budget of
$200,000 has been allocated for transportation’s white fleet purchases. Impact fees could generate half a
million dollars this year. Student population remains stable; Bond projects like Tonopah Elementary (Jan
2026 completion) are progressing. The district carries about $62 million in debt. Health insurance and
workers' compensation funds are self-insured and healthy. Recruitment for BCBAs and speech therapists
faces nationwide competition and fewer graduates. Discussion ensued.

GENERAL PUBLIC INPUT
No Public Comment.
DISCUSSION/APPROVAL OF THE 2025-2026 FINAL BUDGET

Mr. Ritchie requested that the board approve the tentative budget as the final budget to meet state
submission deadlines.

Mr. Wulfenstein made a motion to approve the Budget. Mr. Small seconded, and the motion passed with a
vote all in favor 7-0.

UPDATE ON IMPLEMENTATION OF NEW SCHOOL MENU ITEMS AND REVIEW OF
MANAGER SURVEY FEEDBACK

Mrs. Glenn, Ledbetter, and Forney presented new and existing food product options for the school menu,
considering nutritional guidelines, student feedback, menu costs, allergies, and a food waste reduction
program.

2024-2025 SUPERINTENDENT EVALUATION PROCESS AND DEADLINES

Mrs. Wright presented the evaluation process and deadlines for Dr. Gent's upcoming evaluation, noting
that feedback from the previous year was incorporated. The evaluation form, staff survey results, and
comments would be provided, with the form being a Google form, though paper copies are available. The
deadline for submitting the evaluation form is Friday, May 30th, and reminders will be sent. The compiled
evaluation data would be presented at the June 12th board meeting for a vote of satisfactory or
unsatisfactory.

Mr. Small made a motion to approve item 15. Mr. White seconded, and the motion passed with a majority
vote in favor 6-0. Mr. Gent abstained.

PRESENTATION OF ANNUAL PROGRESS ON THE NYE COUNTY SCHOOL DISTRICT
GOALS

Dr. Gent updated the Board on student academic achievement, noting that while there's room for growth,
NWEA projections show improvement in math and ELA. He also requested that the Board consider
adjusting the current five strategic goals, which Mrs. Lopez-Angelo is refining into SMART goals. If not
approved, a workshop will be needed to discuss alternatives. He spoke about Instructional Framework the
curriculum department is developing an instructional framework and common language based on
essential standards, with 77% of staff now using them to enhance practice; Staff Development a
comprehensive plan for recruiting, developing, and retaining staff is in place, with retention data due next
fall; Family Engagement efforts are underway to increase parent involvement across all schools, using fall
conference attendance as a baseline; School Safety & Custodial Services the district aims for 100% of
schools to improve cleanliness and physical safety by the end of the 2024-2025 school year through
standardized guidelines; Curriculum Alignment: Nevada's academic standards, used by the curriculum
department with teacher feedback, align with national tests. Discussion ensued.

CLOSED SESSION- MEETING WITH MANAGEMENT REPRESENTATIONS REGARDING
COLLECTIVE DISCUSSIONS PURSUANT TO NRS 288.220
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Closed Session started at 8:39 pm
Closed Session ended at 9:03 pm

Regular Session Resumed at 9:03 pm

DISCUSSION AND UPDATES ON RELEVANT LEGISLATIVE MEASURES AFFECTING THE
SCHOOL DISTRICT

Mrs. Fischer provided an update on two education bills in the Nevada Legislature. Senate Bill 396
(Special Education Support): Aims to enhance special education support and professional development.
Currently under review by the Senate Finance Committee. Assembly Bill 584 (Governor's Education
Bill): Faces significant opposition over accountability measures and a provision granting voting power to
appointed school board members, raising concerns about state overreach, legal costs, and school choice
impact. Positives include proposed "Innovation Schools" offering board autonomy and the integration of
special education techniques into general education.

TO PROPOSE AND APPOINT THE CREATION OF A TEACHER COUNCIL COMMITTEE
TO FACILITATE FEEDBACK FROM TEACHERS TO THE BOARD ENHANCING SCHOOL
LEVEL DECISION MAKING

Mrs. Fischer proposed forming a Teacher Council Committee.This committee will aim to gather teacher
feedback on curriculum, resources, professional development, and legislation, ensuring open
communication without fear of reprisal.

Mr. Wulfenstein made a motion to direct staff to create a teacher council committee plan to come before
the Board for possible action. Mr. White seconded, and the motion passed with a vote of all in favor 7-0.

2025 NEVADA ASSOCIATION OF SCHOOL BOARDS (NASB) AWARD NOMINATION FORMS

Mr. Small shared details regarding the upcoming Nevada Association of School Boards (NASB) award
nominations, noting the August 15th deadline. To streamline the process, Mr. Small suggested a practical
approach: revisiting and updating previous nominations that were not accepted.

INTEGRATION OF ARTIFICIAL INTELLIGENCE (Al) IN MATHEMATICS AND ENGLISH
CLASSES

Mr. Williams provided an update on the integration of artificial intelligence (Al) in mathematics and
English classes. He clarified that the tools being implemented are primarily large language models, which
operate based on pattern recognition. He outlined employee access levels to these various Al tools while
strongly emphasizing the protection of student data. Crucially, student access to these Al tools is currently
prohibited due to age restrictions and the lack of proper parental consent mechanisms. He also highlighted
Al's significant potential to assist teachers with tasks like lesson planning and summarization,
demonstrating how these tools can support educators.

DISCUSSION/APPROVAL OF THE NCSD WARRANTS:

Mr. Gent made a motion to approve the warrants. Mrs. Fischer seconded, and the motion passed with a
vote of all in favor 7-0.

DISCUSSION REGARDING FUTURE BOARD MEETING TOPICS:
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Mr. Small suggested addressing the turf at JG Johnson, proposing that the district begin seeking bids or
exploring a community partnership to facilitate its repair. Additionally, he requested that a Board schedule
to visit schools be created, possibly once a quarter.

Mrs. Fischer requested an update on Hope Squad.

Mr. Harris would like an informational on the attendance policy.

DISCUSSION TO APPROVE, DISAPPROVE, AMEND, OR MODIFY THE DATE OR
ATTENDANCE AREA OF FUTURE BOARD MEETINGS:

No changes were made.
GENERAL PUBLIC INPUT:
Scot Troter discussed highlights and spacing at Mt. Charleston Elementary School.

Alison Matulich highlighted Mt. Charleston, extending a Board invitation to the school. She also spoke on
food service and supported the teacher council committee.

ADJOURNMENT:
10:20 pm

By

Larry Small, Clerk

10
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NYE COUNTY SCHOOL DISTRICT

484 S WEST STREET e PAHRUMP, NEVADA 89048 e TELEPHONE (775) 727-7743 e FAX(775) 727-7768

EXECUTIVE CABINET BOARD OF TRUSTEES
Joseph H. Gent, Ed.D. - Superintendent Bryan Wulfenstein - President
Laura Weir - Assistant Superintendent Nathan Gent - Vice President
Genoveva Lopez-Angelo - Assistant Superintendent Larry Small - Clerk
Ray Ritchie - Chief Operating Officer Leslie Campos
Michelle “Chelle” Wright, PHR - Director of HR Chelsy Fischer
Robert White
David Harris
MEMORANDUM
TO: NCSD Board of Trustees
FROM: Michelle “Chelle” Wright, PHR, CLRP, Director of Human Resources
DATE: June 12, 2025
RE: Position Reclassification Request

We are seeking approval for the reclassification of the Project Manager position. This request is driven by
significant changes to the role, including the addition of supervisory responsibilities and the expansion of
oversight of departmental functions. These changes are documented in the updated job description, which is
attached for your review.

Upon approval of this reclassification, the salary schedule for the Project Manager position will be adjusted to
reflect an FLSA status of Exempt. It is important to note that while the classification will change, there will be
no financial increase as a result of this reclassification. The adjustment is solely to accurately align the position
with its new responsibilities and the appropriate legal classification under the Fair Labor Standards Act.

We believe these changes are crucial for the effective management and oversight of the Maintenance,
Operations, Safety, and Security department, and are confident that this reclassification will align with the
current operational needs and regulatory standards. We appreciate your consideration of this request.

Attachments:

Project Manager Job Description
Project Manager Salary Schedule
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NYE COUNTY SCHOOL DISTRICT - 2024-2025 Adopted: 9/21/23
Effective: 7/1/24

FACILITY ENGINEER/SENIOR DATA ANALYST Increase: 10.00%
NON-EXEMPT
Steps 0 1 2 3 4 5 6 7 11 12 14

77,688 80,066 82,446 84,821 87,198 89,573 91,955 94,331 96,709 99,080 101,461

12 Month

Five years acceptable experience beginning at step 0 is allowed on this schedule or more at
the Superintendent's discretion.

Employees who have attained the position of Step 12 on the above Salary Schedule prior to the 24/25 school
year will be allowed an additional 2% over the particular salary.

12
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Nye County School District - Human Resources

Job Description

Title: Project Manager Classification: Classified

FLSA Status: EXEMPT Terms of Employment: 12 months, 8 hours per day,
schedule to be determined

JOB GOAL: To support the Director of Maintenance/Operations in managing and executing capital
improvement projects, custodial services, and district-wide facility operations, ensuring alignment with legal,
safety, and quality standards. The Project Manager will coordinate procurement, scheduling, staff supervision, and
stakeholder communication to ensure that all projects and services are delivered efficiently, within budget, and
with minimal disruption to instructional activities.

ESSENTIAL DUTIES AND RESPONSIBILITIES:

This list of Essential Duties and Responsibilities is not exhaustive. It may be supplemented with other duties as

assigned by the Supervisor, which do not conflict with NCSD policies and administrative regulations.
In collaboration with the Director of Maintenance/Operations, manage capital improvement
projects including new construction, facility maintenance, modernization, and renovations
throughout the Nye County School District, providing regular updates to the Director and other
stakeholders.

2. Prepare and issue bid documents, evaluate proposals, and coordinate contracts with vendors and

contractors; ensure all work complies with project timelines, budgets, and contractual obligations.

3. Oversee project site administration and execution, including coordination with staff, contractors,

and external agencies. Maintain regular communication with stakeholders to update on project
status.

4. Ensure compliance with Public Works Procurement regulations and requirements such as

Davis-Bacon, the Byrd Act, and other applicable local, state, and federal codes and laws.

5. Conduct site inspections and quality control audits for construction, maintenance, safety, security,

and custodial operations; recommend and implement corrective actions as needed.

6. Coordinate work schedules and project logistics with school activities, maintenance staff, and

other trades to minimize disruptions and maximize efficiency.

7. Supervise and perform all duties and responsibilities within the department, including skilled
maintenance and custodial operations, as assigned or directed by the Director of
Maintenance/Operations.

Develop short and long term plans for custodial and facility operations across the district.

Provide direct support in supervising day custodians, night custodians, and lunch aides, in

collaboration with site administrators, ensuring that cleaning standards, safety protocols, and

daily routines are consistently followed.

10. Supervise the MOSS crew when assigned or in the absence of the Director, providing guidance
on work priorities and ensuring completion of tasks.

11. Conduct regular evaluations of custodial staff and procedures, including inspections during school
breaks and summer work periods. Provide feedback and support to improve custodial services.

12. Maintain professional working relationships with vendors, contractors, and third-party service
providers to support effective project and custodial execution.

13. Coordinate and facilitate custodial training programs, including safety compliance, floor care
procedures, and handling of hazardous materials.

14. Manage custodial inventory and procurement of supplies and equipment; ensure appropriate
distribution to meet district needs.

15. Assist with emergency facility needs and serve as backup support during unplanned custodial or
operational staff absences.

16. Perform all duties outlined in the Skilled gintenance Worker job description, and also have
knowledge of HVAC system troubleshooting and repair.

© ®©

Project Manager JD - Revised 06/02/25 nc



17. Perform other tasks related to area of responsibilities as assigned by Supervisor.

POSITION EXPECTATIONS
Knowledge, Skills, and Abilities:

1. Knowledge of project management and construction principles, including scheduling, planning,
materials, and cost estimating.

2. Strong understanding of public works procurement regulations and contract administration.

3. Working knowledge of all major trades (electrical, plumbing, HVAC, carpentry, etc.) and ability to
read and interpret blueprints, construction drawings, and technical documents.

4. Familiarity with custodial standards and best practices, including daily workflow design, inventory
management, and floor care procedures.

5. Understanding of relevant building codes and regulations, including IBC, UMC, UPC, NEC,
NFPA, ADA, OSHA, and EPA requirements.

6. Experience supervising custodial teams and skilled trades personnel; ability to evaluate, train,
and direct staff effectively.

7. Strong problem-solving, organizational, and time management skills, with the ability to manage
multiple priorities across a large school district.

8. Competence in using computer software including work order systems, spreadsheets, databases,
CAD tools, and general office applications.

9. Ability to analyze custodial and facilities trends and use data to forecast long-term needs and
inform decision-making.

10. Familiarity with and ability to interpret Nevada Revised Statutes (NRS), Nevada Administrative
Code (NAC), and their application to facilities operations.

11. Ability to maintain professional relationships and communicate clearly with staff, vendors,
contractors, administrators, and the public.

12. Ability to work flexible hours and travel district-wide, including overnight stays as needed.

13. Ability to coordinate construction/renovation projects with building occupants.

14. Familiar with and understands FERPA, HIPAA, and other confidentiality requirements in an
educational setting.

15. Familiarity with and ability to support the implementation of district policies and administrative
regulations related to assigned duties.

16. Ability to recognize and report safety hazards and unauthorized individuals on campus, and
respond appropriately to incidents requiring immediate attention.

17. Awareness of and participation in district and school emergency response procedures, including
fire drills, lockdowns, evacuations, and other safety protocols.

POSITION REQUIREMENTS
Education, Training, and Experience:
1. Graduation from a regionally accredited university with an Associate’s Degree or higher, or the
equivalent in related coursework and/or related job experience
2. Minimum of four (4) years working experience in a building design, maintenance, and/or
construction field
3. Minimum of two (2) years experience as a project manager, preferred

Licenses and Certifications:
1. Valid Nevada Driver's License

Screening and Compliance:
1. Ability to pass State and Federal criminal background check
2. Compliance with the NCSD Drug and Alcohol Testing Policy

WORK ENVIRONMENT:

Strength: Sedentary/minimal to medium physical labor, including ability to exert force 10 to 50 Ibs.
occasionally, 10-25 Ibs. frequently, and up to 10 Ibs. constantly; negligible amount of force to lift, carry, push,
pull, or move objects.

Physical Demands: Frequent reaching, stooping, kneeling, bending, handling, lifting, talking, and listening.

Mobility to work in a typical shop, garage, or yard sile%ting, and use standard office and two-way radio
equipment. Also requires mobility to work in a typical office setting and use standard office equipment,

Project Manager JD - Revised 06/02/25 nc



stamina to remain seated and maintain concentration for an extended period of time. Hearing and speech to
communicate in person, over the telephone, and via a two-way radio.

Vision: Frequent near acuity to read printed materials, instructions, VDT screens, and/or other monitoring
devices.

Environmental Conditions: Climate controlled shop/garage/office setting with temperatures ranging from
mild to moderate cold/heat. Uncontrolled outside yard setting with temperatures ranging from mild to extreme
cold/heat. Exposure to noise levels ranging from moderate to loud, and from occasional to frequent periods.

Hazards: Frequent exposure to fumes of vehicles, exhausts, solvents, cleaners, gasoline, battery acid,
sealers, etc. Furniture, office/mechanic shop equipment, moving vehicles, heavy equipment, chemicals (as
related to specific assignment), and power/handheld tools and machinery (as related to specific assignment).

Working Conditions: Desk, computers, and supplies as needed. Various computers, printers, televisions,

VRCs, telephones, calculators, copy machines, fax machines, filing cabinets, two-way radios, and other office
equipment as necessary to carry out the functions of the position description.

Approved by: /MM w\ 6/ 3/ L&h

Sup mtendent Date
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Nye County School District

NOTICE OF NONDISCRIMINATION
ON THE BASIS OF SEX UNDER TITLE IX

Nye County School District does not discriminate on the basis of sex and prohibits sex discrimination in
any education program or activity that it operates, as required by Title IX and its regulations, including in
admission and employment.

Inquiries about Title IX may be referred to NCSD’s Title IX Coordinator, the U.S. Department of
Education’s Office for Civil Rights, or both.

NCSD’s Title IX Coordinator is:
Michelle “Chelle” Wright, PHR
Director of Human Resources
Nye County School District

484 S. West St.

Pahrump, NV 89048
775-727-7743, extension 300
titte9coordinator@nyeschools.org

NCSD’s nondiscrimination policy and grievance procedures can be located at:
https://bit.ly/NCSDPolicies-AdminRegs.
(NCSD Policies and Administrative Regulations 0210/0210aR/0210bR, 0212, and 6110/ 6110R)

To report information about conduct that may constitute sex discrimination or make a complaint of sex
discrimination under Title IX, please refer to title9coordinator@nyeschools.org.

Contact information for OCR is available here: https://ocrcas.ed.gov/contact-ocr.

Equal Opportunity Employer

Nye County School District is an Equal Opportunity Employer. Nye County School District does not
sanction or tolerate discrimination in any form in its programs and activities, on the basis of race, color,
national origin, religion, gender, disability, age, pregnancy, sexual orientation, ancestry, veteran status,
domestic partnership, genetic information, gender identity or expression, political affiliation, or
membership in the Nevada National Guard, and provides equal access to the Boy Scouts and other
designated youth groups.

Americans with Disabilities Act

It is the policy of Nye County School District to comply with all federal and state laws concerning the
employment of individuals with disabilities and to act in accordance with regulations and guidance
issued by the Equal Employment Opportunity Commission (EEOC). Furthermore, it is the company
policy not to discriminate against qualified individuals with disabilities in regard to application
procedures, hiring, advancement, discharge, compensation, training or other terms, conditions and
privileges of employment.

Nye County School District will reasonably accommodate qualified individuals with a disability so that
they can perform the essential functions of a job unless doing so causes a direct threat to these
individuals or others in the workplace and the threat cannot be eliminated by reasonable
accommodation or if the accommodation creates an undue hardship to Nye County School District.
Please contact human resources (HR) with any questions or requests for accommodation.
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NYE COUNTY SCHOOL DISTRICT - 2025-2026 Adopted:
Effective: 711125

PROJECT MANAGER
Increase:
EXEMPT

Steps 0 1 2 3 4 5 6 7 11 12 14

77,688 80,066 82,446 84,821 87,198 89,673 91,955 94,331 96,709 99,080 101,461

12 Month

Five years acceptable experience beginning at step 0 is allowed on this schedule or more at
the Superintendent's discretion.

Employees who have attained the position of Step 14 on the above Salary Schedule prior to the 25/26 school
year will be allowed an additional 2% over the particular salary.
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District Goals

Elevate achievement and support lifelong learning for all through: Creating
and sustaining an instructional framework and common language to ensure
essential content standards drive instruction.

By the end of the 2025-2026 school year, 80% of staff will consistently use
identified essential standards to plan and deliver instruction, as measured by
lesson plans, classroom observations, teacher self-assessments, and common
formative assessment data collected and analyzed through MasteryConnect in
Professional Learning Communities (PLCs).

Professional Development:August—September 2025

e Train staff on applying essential standards in instructional planning and
using MasteryConnect to collect and analyze formative assessment data.

e School administrators will collaborate with the Curriculum and Instruction
department to schedule professional learning at their school.

Collaborative Planning: Monthly or Bi-weekly, September 2025-May 2026

e Facilitate grade-level or department-level planning sessions focused on
aligning instruction to essential standards and developing common
formative assessments for MasteryConnect.

Instructional Coaching & Support: October 2025-February 2026

e Provide instructional coaching and feedback based on collaborative team
observation (PLC Walkthrough), classroom walkthroughs, observations,
and analysis of MasteryConnect data.

Monitoring & Feedback: Quarterly (November 2025/January 2026/ March 2026)

e Review lesson plans, classroom observations, and formative assessment
data in MasteryConnect to monitor integration of essential standards.
Administrators will participate in a data dive during PK-12 Admin PLC.
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District Goals

PLCs for Data Analysis: Ongoing (October 2025-May 2026)

e Use PLC time to collaboratively review and analyze common formative
assessment data in MasteryConnect to inform instructional decisions and
respond to student learning needs.

Self-Assessment & Reflection: Mid-year (January 2026) and End-of-Year (May
2026)

e Have teachers complete self-assessments/reflections on their use of
essential standards in instruction and use of MasteryConnect and PLCs
for tracking and responding to student learning.

November 2025:

o 25% of staff are consistently using essential standards in planning and
instruction; formative data is collected in MasteryConnect and initial PLC
discussions are underway.

Strategic Implementation Guide: Check on school progress

January 2026:

e 50% of staff demonstrate consistent use through planning documents,
observations, and collaborative data reviews in PLCs using
MasteryConnect.

March 2026:

e 65% of staff are consistently applying essential standards and using
formative data in MasteryConnect during PLCs to adjust instruction.
Strategic Implementation Guide: Check on school progress

May 2026:

e 80% or more of staff are using essential standards to drive instruction,
confirmed through lesson plans, observations, self-assessments, and
PLC-based analysis of MasteryConnect data.

19



District Goals

Elevate achievement and support lifelong learning for all through: Creating and sustaining

By the end of the 2028-2029 school year, NCSD will develop and
implement district benchmark assessments aligned to essential standards
across all content areas and grade levels (PK-12) in order to promote
consistent, standards-based measurement of student learning and inform
instructional decisions.

Prepare for the Essential Standards Committee

e |dentify and invite committee members (representation from all
grade bands and content areas).

e Define committee objectives, timeline, and expectations.

e Gather existing essential standards documents and any
district/state assessment resources.

Use Essential Standards to Guide District Benchmarks (ELA & Math — Year
1 Focus)

e Provide training and calibration to ensure a shared understanding of the
essential standards.

e Use the essential standards to guide the development of ELA and Math
district benchmarks.

Design the District Benchmark Assessment Framework

e District benchmarks will be used on a quarterly basis.

e Select/create tools or platforms to support assessment development and
administration (e.g., Mastery Connect).

Develop the Assessment Calendar

e Establish clear windows for Benchmark Assessments (e.g., BOY, MOY,
EQY).

e Ensure alignment with instructional pacing and state testing timelines.
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District Goals

Begin Item Bank Development

e Identify existing high-quality items from current sources or begin
writing new questions aligned to essential standards.

e Organize items by standard and grade level for easy access and
future use.

Build Capacity for Future Expansion

e Identify leads for other content areas to begin prep for future
subject-specific committees.

e Begin drafting a multi-year implementation roadmap through
2028-2029.

Communicate Progress

e Provide quarterly updates to leadership, school staff, and relevant
stakeholders.

e Collect feedback to guide next phases.

October 2025-November 2025:

e Form a committee to review essential standards for all grade levels in the
areas of ELA and Math

December 2025-March 2026:

e Create and finalize a framework (structure, item types, materials, etc).
e Establish a calendar for assessments (BOY, MOY, EQY)

April 2026-June 2026:

e Begin creating/collecting item banks and questions for the benchmark
assessments for ELA and Math
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District Goals

Improve and sustain a culture of learning for all through:Recruiting, selecting, inducting,
supporting, evaluating, and developing staff.

By June 2026, we will fully implement and refine the induction and support
program for new hires across all job classifications, based on feedback from the
2024-2025 pilot. Success will be measured by a 5% increase in year-over-year
retention of new hires, Improved NV DOE/Nevada School Staff Working
Conditions Survey scores related to support and professional development, and
at least 80% positive responses in Principal & District Leadership feedback
surveys.

August 2025 — October 2025

Compile and analyze pilot data from 2024—2025 on new hire retention
and feedback (surveys, exit surveys, workshop evaluations).

Revise induction materials and support structures based on the data.
Officially launch the updated induction program district-wide across all
job classifications.

Schedule and begin support workshops tailored to different roles.
Distribute and collect Q1 feedback surveys from new hires and site
leaders.

November 2025 — January 2026

Analyze Q1 feedback, identify patterns, and adjust the induction
program accordingly.

Continue support workshops, ensuring attendance and engagement
tracking.

Implement ongoing monitoring procedures (check-ins, coaching logs,
mentor reports).

Distribute and collect Q2 feedback surveys from new hires and site
leaders.

Provide mid-year progress updates to district leadership with
adjustments and impact data.

February 2026 — March 2026

Analyze Q2 feedback and conduct Q3 survey to measure ongoing
effectiveness.

Identify final refinements to support structures (mentor matching,
onboarding tools, 3?0.).




District Goals

e Continue workshops and track SafeSchools completion.

April 2026 — June 2026

e Conduct final Q4 feedback survey and leadership perception survey.

e Analyze year-end retention data and compare to baseline (targeting 5%
increase).

e Review findings from all feedback surveys to assess satisfaction (80%
positive).

e Prepare final program report with outcomes and sustainability plan.

e Present final recommendations to leadership, including future training,
resource needs, and improvement areas.

August 2025 -October 2025:

* Analyze 2024-2025 retention and feedback data.

* Finalize and launch the revised induction program.

* Begin support workshops.

» Conduct first quarterly feedback survey with new hires and site leaders.

November 2025-January 2026

* Review feedback and adjust the program as needed.

* Continue support workshops and implementation monitoring.
» Conduct second quarterly feedback survey.

* Report progress to district leadership.

February 2026- March 2026

» Conduct third quarterly feedback survey.

» Make final refinements to support structures.

+ Continue support workshops and Safe Schools implementation tracking.

April 2026-June 2026

» Conduct final quarterly feedback survey and leadership survey.

* Analyze year-end retention and survey data.

* Report final outcomes and recommendations for sustaining/refining the

program.
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District Goals

Improve and sustain a culture of learning for all through:Promoting ongoing family and
community engagement in pursuit of our vision.

By the end of the 2025-2026 school year, NCSD will increase
parent/community participation in school engagement activities by 10% over the
2024-2025 baseline, as measured by attendance at parent-teacher
conferences, participation in school-led events, and results from the annual
Parent Engagement Survey. This goal aims to strengthen home-school
partnerships and support student success.

e Each school will host at least one school-led family engagement
activity during the year.

e The District Family Engagement Committee will provide ongoing
support and guidance to school leaders in planning and executing
engagement efforts.

e Data will be collected from EduRooms, sign-in sheets, and a follow-up
Parent Engagement Survey.

August 2025-October 2025: The Principal will schedule a school-led
engagement event.

e Target/Indicator: 100% of schools have an event scheduled.
November 2025-January 2026:Begin hosting events and tracking participation.

e Target/Indicator:50% of schools hold events. 3—-5% increase in baseline
participation.

February 2026- March 2025:Mid-year check-ins and survey launch.

e Target/Indicator:75% of schools hold events. Higher survey response
rate than 2024-2025.

April 2026—May 2026: Collect final data, reflect, and report.

e Target/Indicator:10% increase in overall participation. 100% of schools
submit parent engagement data.
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District Goals

Improve and sustain a culture of learning for all through:

By the end of the 2025-2026 school year, 100% of school sites will
demonstrate improved cleanliness and physical safety through continued
implementation and monitoring of established district-wide property
maintenance guidelines, as measured by quarterly staff surveys and site
inspections.

Reinforce and Communicate Guidelines (August 2025)

e Redistribute custodial training material to all schools and offer additional
in person training where needed.

e Ensure all sites are adhering to the district wide custodial hours.

e Implement a summer cleaning checklist for classrooms/ offices.

e Ensure new staff receive orientation on expectations and protocols.
Establish Baseline Data (September 2025)

e Continue staff surveys to assess current perceptions of site cleanliness
and identify school specific areas needing improvement.

e Complete the first round of site audits to identify repairs needed.
Monitor Implementation (Quarterly)

e Train custodians to conduct quarterly site inspections to identify
concerns.
e Administer quarterly staff surveys to monitor progress and identify areas

for improvement.
Provide Support and Adjustments (Ongoing)

e Data from surveys and inspections will be used to provide targeted

support to sites as2deeded.




District Goals

Recognize and share effective practices from schools showing strong
improvement.

Assess site work orders and offer support where necessary, taking into
account both the workload and the specific expertise required for each

task.

Evaluate and Report Progress (May 2026)

Analyze year-long data trends and make necessary changes to
continue improvement for the 2026 school year.
Provide a final report to district leadership highlighting site-level

outcomes and recommendations for continued improvement.

September 2025:

Q1 survey and initial site inspection completed. Develop a targeted site
improvement plan based on findings.

November 2025:

Q2 progress survey and site inspections completed. Continue refining
the site improvement plan as needed based on current data.

February 2026:

Q3 progress survey and site inspections completed. Continue refining
the site improvement plan as needed based on current data.

May 2026:

Final round of surveys and inspections completed and year-end
analysis conducted. Develop a comprehensive plan to address year
long concerns. Provide support and training over the summer to prepare

for the upcoming school year.
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Board Goals

Goal 1:

By the end of the 2025-2026 school year, 80% of staff will
consistently use identified essential standards to plan and deliver
instruction, as measured by lesson plans, classroom
observations, teacher self-assessments, and common formative
assessment data collected and analyzed through MasteryConnect
in Professional Learning Communities (PLCs).

Goal 3:

By June 2026, we will fully implement and refine the induction and
support program for new hires across all job classifications, based
on feedback from the 2024-2025 pilot. Success will be measured
by a 5% increase in year-over-year retention of new hires,
Improved NV DOE/Nevada School Staff Working Conditions
Survey scores related to support and professional development,
and at least 80% positive responses in Principal & District
Leadership feedback surveys.

® NCSD

Goal 2:

By the end of the 2028—-2029 school year, NCSD will
develop and implement district benchmark assessments
aligned to essential standards across all content areas
and grade levels (PK-12) in order to promote consistent,
standards-based measurement of student learning and
inform instructional decisions

Goal 4:

By the end of the 2025-2026 school year, NCSD will increa
parent/community participation in school engagement activities
by 10% over the 2024—-2025 baseline, as measured by
attendance at parent-teacher conferences, participation in
school-led events, and results from the annual Parent
Engagement Survey. This goal aims to strengthen home-school
partnerships and support student success.

Goal 5: By the end of the 2025-2026 school year, 100% of school sites will demonstrate improved cleanliness and physical safety
through continued implementation and monitoring of established district-wide property maintenance guidelines, as measured by

quarterly staff surveys and site inspections.
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Data

A 2024 - 285 PVHS
Band-Choir-Drama Not in Band-Choir-Drama
Average Weighted GPA = 2.66 Average Weighted GPA = 2.53 3l
Average Unweighted GPA = 2.54 Average Unweighted GPA = 244
Average # ol Behavior Events = ©.1S | Average # ol Behavior Events = ©.34
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NYE COUNTY SCHOOL DISTRICT

484 S WEST STREET @ PAHRUMP, NEVADA 89048 e TELEPHONE (775) 727-7743 e FAX (775) 727-7768

EXECUTIVE CABINET BOARD OF TRUSTEES
Joseph H. Gent, Ed.D. - Superintendent Bryan Wulfenstein - President
Laura Weir - Assistant Superintendent Nathan Gent - Vice President
Genoveva Lopez-Angelo - Assistant Superintendent Larry Small - Clerk
Ray Ritchie - Chief Operating Officer Leslie Campos
Michelle “Chelle” Wright, PHR - Director of HR Chelsy Fischer
Robert White
David Harris
34
MEMORANDUM
Date: June 5, 2025
TO: Board of Trustees
From: Raymond Ritchie, Chief Operating Officer

SUBJECT: FY24-25 Budget Resolutions

Please find attached the June 30" 24-25 Resolutions to transfer the General Fund, PCFP At-Risk Fund, SB231
Salary Increase Fund, Special Education Fund, Federal Fund, Food Service Fund, Capital Projects Fund,
Residential Construction Tax Fund, and Bond Fund.

Also, please find the Resolution to Augment/Revise the Budget for the General Fund, SB231 Salary Increase
Fund, Special Education Fund, Federal Fund, Residential Construction Fund and Bond Fund.

If you have any questions, please call my office prior to the board meeting at 775-727-7743 ext. 351.
RR:km yu

Attachment as stated (57 pages)

An Equal Opportunity Employer



NYE COUNTY SCHOOL DISTRICT

484 S WEST STREET e PAHRUMP, NEVADA 89048 o TELEPHONE (775) 727-7743 e FAX (775) 727-7768

EXECUTIVE CABINET BOARD OF TRUSTEES
Joseph H. Gent, Ed.D. - Superintendent Bryan Wulfenstein - President
Laura Weir - Assistant Superintendent Nathan Gent - Vice President
Genoveva Lopez-Angelo - Assistant Superintendent Larry Small - Clerk
Ray Ritchie - Chief Operating Officer Lestie Campos
Michelle “Chelle” Wright, PHR - Director of HR Chelsy Fischer
Robert White

David Haggis

RESOLUTION TO AUGMENT/REVISE THE BUDGET OF THE
NYE COUNTY SCHOOL DISTRICT FOR THE 2024-2025 FISCAL YEAR

WHEREAS, total resources of the General Fund of Nye County School District, County
of Nye, State of Nevada, were budgeted to be $93,186,209 on December 12, 2024,

and

WHEREAS, the total available resources are now determined to be $93,528,748; and

WHEREAS, said additional unanticipated resources are as follows:

Earnings on Investments $185,550
Miscellaneous $10,000
Transfers from Other Funds (Federal SRS) $146,989

and

WHEREAS, there is a need to apply these excess proceeds in the General Fund.

WHEREAS, at 6:00 p.m. on June 12, 2025, the Nye County School District Board of
Trustees is to act on the above provisions.

An Equal Opportunity Employer



NOW, THEREFORE, IT IS RESOLVED, that the Board of Trustees of the Nye County School
District shall augment its 2024-2025 Budget by appropriating $342,539 for use in the General
Fund, thereby increasing its appropriations from $93,186,209 to $93,528,748. A detailed schedule
is attached to this Resolution and by reference is made a part thereof.

IT IS FURTHER RESOLVED, that the Clerk of the Board of Trustees of Nye County School District
shall forward the necessary documents to the Department of Taxation, State of Nevada.
36

PASSED, ADOPTED, AND APPROVED this 12™ Day of June 2025.

AYES: NAYS:
ABSENT:
NYE COUNTY SCHOOL DISTRICT BOARD: ATTEST:

§ydn Wulfenstein, President Larry Small, Clerk




NYE COUNTY SCHOOL DISTRICT

484 S WEST STREET @ PAHRUMP, NEVADA 89048 e TELEPHONE (775) 727-7743 e FAX (775) 727-7768

EXECUTIVE CABINET BOARD OF TRUSTEES
Joseph H. Gent, Ed.D. - Superintendent Bryan Wulfenstein - President
Laura Weir - Assistant Superintendent Nathan Gent - Vice President
Genoveva Lopez-Angelo - Assistant Superintendent Larry Small - Clerk
Ray Ritchie - Chief Operating Officer Leslie Campos
Michelle “Chelle” Wright, PHR - Director of HR Chelsy Fischer
Robert White

David Hag:;is

RESOLUTION TO TRANSFER STATE GENERAL FUND EXPENDITURE
APPROPRIATIONS OF THE NYE COUNTY SCHOOL DISTRICT FOR THE
2024-2025 FISCAL YEAR

WHEREAS, NRS 354.598005 (5) authorized transfer of budget appropriations between functions, and

WHEREAS, a need exists to transfer budget appropriations to cover unanticipated expenditures, which
will be incurred during fiscal year 2024-2025

NOW THEREFORE IT IS RESOLVED, that the items within the General Fund be transferred as
detailed on the attached schedule.

BE IT FURTHER RESOLVED, that the foregoing resolution and action of the Board of Trustees of the
Nye County School District be recorded in the official minutes of the Board of Trustees for the meeting
this resolution is adopted.

PASSED AND ADOPTED this __ 12"  day of _ June , 2025 by the Nye County School District
Board of Trustees.

An Equal Opportunity Employer



AYES: NAYS:

ABSENT:

NYE COUNTY SCHOOL DISTRICT BOARD: ATTEST:

Bryan Wulfenstein, President Larry Small, Clerk
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REVENUE

{1)

BUDGET YEAR ENDING 06/30/25

e

(3)

AMENDED
APPROVED

REVISIONS

REVISED
EXPENSES
61122025

1000 LOCAL SOURCES

1100  Tax Revenue

1111 Net Proceeds of Mines

1112 Net Proceeds of Mines - Prior Year

1150 Residential Construction Tax

1190  Other Taxes

1191 Franchise Taxes

1193 Boat Registration

1200 Local Gov Units - Not Schoo! Districts

1300  Tuition

1500  Earnings on Investments

214.450

185,550

400,000

1600 Food Service Revenue

1700 District Activities Revenue

1800  Community Service Activities

1900  Other Revenues

1910 Rentals

1920 Donations

1950/60 Services Provided other Governments

1990 Miscellaneous

25,000

10,000

35,000

TOTAL LOCAL SOURCES

239,450

195,550

435,000

3000 REVENUE FROM STATE SOURCES
STATE EDUCATION FUNDING

3110 PCFP-Adjusied Base Funding

64,363.345

64,363,345

3113 PCFP-Auxillary Services-Transportation

4,261,953

4,261,953

3114 PCFP-Auxillary Services-Food Service

3115 PCFP-Local Special Education

8.302.564

8,302,564

3200  Restricted Funding/Grants-in-Aid Rev

3210 Special Transportation

3220 Adult High School Diploma

3230 Class Size Reduction

3800 In Lieu of Taxes

3900  Forfon behalf of School District

TOTAL STATE SOURCES

76,927,862

76,927,862

4000 FEDERAL SOURCES

4100  Unrestricted - Direct Fed Gov't

4200__ Unrestricted - State Agency

4300 Resfricted - Direct

4500 Restricted - State Agency

4800 Revenue in Lieu of Taxes

4900 Revenue for-on behaif of School District

TOTAL FEDERAL SOURCES

5000 OTHER FINANCING SOURCES

5100 Issuance of Bonds

5110 Bond Principal

5120 Premium/Discount of Bond Sale

5200 Transfers from Other Funds

3,426,000

146,989

3,572,989

6300  Gain/Loss on Disposal of Assets

5400  Loan Proceeds {> 12 months)

5500  Capital lease Proceeds

5600  Other Long-Term Debt Proceeds

TOTAL OTHER FINANCING SQURCES

3,426,000

146,989

3,572,089

8000 OPENING FUND BALANCE

Reserved Opening Balance (NPM}

Opening Balance (Other)

12,592,897

12,592,897

TOTAL OPENING FUND BALANCE

12,592,897

12,592,897

Prior Period Adjustments

Residual Equity Transfers

TOTAL ALL RESOURCES

93,186,209

342,539

93,528,748

Nye County School District

Revised

General Fund - Budgeted Resources

FORM 4405LGF
Last Revised 1/8/2024

Page: I O

Budget Fiscal Year 2024-2025

Schedule BB-5-6
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1

2

l
BUDGET YEAR ENDING 06/30/25

)

REVISED
PROGRAM FUNCTION OBJECT AMENDED EXPENSES
APPROVED REVISIONS 6/12/2025
100 REGULAR PROGRAMS
1000 Instruction ~
100 Salaries 21,125,378 (152 164) 20,973,214
200 Benefits 10,326,237 {48,164) 10,278,073
300/400/500 Purchased Services 425,556 114,291 539,847
800 Supplies 1,251,600 (114,291) 1,137,309
700 Property - - -
800/900 Miscellaneous & Other 5,000 - 5,000
100 TOTAL REGULAR PROGRAMS 33,133,771 {200,328) 32,933,443
300 VOCATIONAL & TECHNICAL
1000  Instruction
100 Salaries 815,163 - 815,163
200 Benefits 423,566 - 423,566
300/400/500 Purchased Services
600 Supplies 1,000 - 1,000
700 Property .
800/900 Miscellaneous & Other 3,475 E 3,475 |
300 TOTAL VOCATIONAL & TECHNICAL 1,243,204 - 1,243,204
400 OTHER INSTRUCTIONAL PROGRAMS
1000  Instruction
100 Salaries 532,353 - 532,353
200 Benefits 269,881 - 269,881
300/400/500 Purchased Services - -
600 Supplies 10,400 - 10,400
700 Property
800/900 Miscellaneous & Other
2200 Instruction Staff Support
100 Salaries 113,736 - 113,736
200 Benefits 53,511 - 53,511
300/400/500 Purchased Services 13,000 - 13,000
600 Supplies 8,500 - 8,500
700 Property
800/900 Miscellaneous & Other
400 TCTAL OTHER INSTR PROGRAMS 1,001,381 - 1,001,381
910 COCURRICULAR ACTIVITIES
1000 Instruction
100 Salaries 318,538 (50,800) 267,738
200 Benefits 10,169 800 10,969
300/400/500 Purchased Services 12,000 (5,000} 7,000
600 Supplies 1,000 - 1,000
700 Propery
8007900 Miscellansous & Other =
2700 Student Transportation
100 Salaries 2,040 - 2,040
200 Benefits 178 - 178
300/400/500 Purchased Services 7,000 {5,000) 2,000
600 Supplies 5,000 - 5,000
700 Property
800/900 Miscellaneous & Other
910 TOTAL COCURRICULAR ACTIVITIES 355,925 {60,000.00) 295,925

FORM 4405LGF
Last Revised 1/8/2024
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Lest Revised 1/8/2024

m @) [ ®)
BUDGET YEAR ENDING 06/30/25
REVISED
PROGRAM FUNCTION OBJECT AMENDED EXPENSES
APPROVED REVISIONS 6/12/2025
920 ATHLETICS
1000 Instruction
100 Salaries 721,798 53,300 775,098
200 Benefits 59,616 - 59,616
300/400/500 Purchased Services 243,350 34,500 277,850
600 Supplies 81,352 {1,300) 80,052
700 Property -
800/900 Miscellaneous & Other 10,000 - 10,000
2600 Operating/Maintenance Plant
Service -
100 Salaries -
200 Benefits -
300/400/500 Purchased Services - 1,000 1,000
600 Supplies -
700 Property -
___800/900 Miscellaneous & Other -
2700 Student Transportation -
100 Salaries 92,000 17,000 109,000
200 Benefits Q377 500 9,877
300/400/500 Purchased Services 20,000 5,000 25,000
600 Supplies 20,000 - 20,000
700 Property -
800/900 Miscellaneous & Other -
920 TOTAL ATHLETICS 1,257,493 110,000 1,367,493
000 UNDISTRIBUTED EXPENDITURES
2100 Student Support
100 Salaries 1,830,806 {1,000) 1,829,806
200 Benefits 942 980 - 942 980
300/400/500 Purchased Services 249,918 1,000 250,918
600 Supplies 49,350 - 49,350
700 Property
800/900 Miscellaneous & Other 172 - 172
2100 SUBT_OTAL 3,073,226 - 3,073,226
2200 Staff Support
100 Salaries 1,520,572 7,225 1,527,797
200 Benefits 756,472 5,725 762,197
300/400/500 Purchased Services 162,161 (15,800) 146,361
600 Supplies 183,102 (86,650) 96,452
700 Property - - -
800/900 Miscellaneous & Other - _ - -
2200 SUBTOTAL 2,622,307 (89,500) 2,532,807
2300 General Administration
100 Salaries 760,147 14,240 774,387
200 Benefits 411,985 (13,000} 398,985
300/400/500 Purchased Services 279,640 52,760 332,400
600 Supplies 52,350 - 52,350
700 Property
800/900 Miscellaneous & Other 47 600 - 47,600
2300 SUBTOTAL 1,551,722 54,000 1,605,722
2400 School Administration
100 Salaries 4,393,417 - 4,393,417
200 Benefits 2,153,600 - 2,153,600
300/400/500 Purchased Services 158,549 - 158,549
600 Supplies 24,200 - 24,200
700 Property
800/900 Miscellanecus & Other 16,000 - 16,000
2400 SUBTOTAL 6,745,766 - 6,745,766
2500 Central Services
100 Salaries 1,985,048 52,000 2,037,048
200 Benefits 1,307,804 (28,000} 1,279,804
300/400/500 Purchased Services 539,650 (12,659) 526,991
600 Supplies 209,691 80,159 289,850
700 Property - S
800/900 Miscellaneous & Other 6,100 {2,000) 4,100
2500 SUBTOTAL 4,048,293 89,500 4,137,793
FORM 4405LGF ‘ a\
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m 2 [ @)
BUDGET YEAR ENDING 06/30/25
REVISED
PROGRAM FUNCTION OBJECT AMENDED EXPENSES
APPROVED REVISIONS 6/12/2025
2600 Operating/Naintenance Plant
Service
100 Salaries 3,639,353 (142,500) 3,496,853
200 Benefits 1,971,332 (33,500) 1,937,832
300/400/500 Purchased Services 2,895,602 115,200 3,010,802
600 Supplies 2,874,872 55,800 2,930,672
700 Property 7,500 5,000 12,500
800/900 Miscellaneous & Other 8,500 - 8,500 |
—_2600 SUBTOTAL 11,397,159 - 11,397,169
2700 Student Transportation
100 Salaries 2,841,504 485,000 3,326,504
200 Benefits 1,593,226 40,700 1,633,926
300/400/500 Purchased Services 563,768 (30,000) 533,768
600 Supplies 1,031,329 4,300 1,035,629
700 Property 7,200 - 7,200
800/900 Miscellaneous & Other 4,320 - 4,320
2700 SUBTOTAL 6,041,347 500,000 6,541,347
35,479,820 554,000 36,033,820 |
NONINSTRUCTIONAL SERVICES
4600 Site Improvement
100 Salaries
200 Benefits
300/400/500 Purchased Services 70,000 - 70,000
600 Suppiies 500 - 500
700 Property
800/900 Miscellaneous & Other
4600 SUBTOTAL 70,500 - 70,500
4700 Building Improvement
100 Salaries
200 Benefits
300/400/500 Purchased Services 50,000 - 50,000
600 Supplies 152,764 (40,000) 112,764
700 Property
800/900 Miscellaneous & Other
4700 SUBTOTAL 202,764 (40,000) 162,764
4000 TOTAL FACILITIES ACQUISITION
AND CONSTRUCTION 273,264 {40,000) 233,264
5000 Debt Service
100 Salaries
200 Benefits
300/400/500 Purchased Services
600 Supplies
700 Property
831 Principal Bus Lease 176,000 - 176,000
5000 SUBTOTAL 176,000 - 176,000
6200 Other Fund Iransfers
910 Interfund Transfer 16,280,701 {21,133) 16,259,568
‘000 TOTAL UNDISTRIBUTED
EXPENDITURES 52,209,785 492,867 52,702,652
TOTAL ALL EXPENDITURES 89,201,559 342,539 89,544,008
6300 Contingency (not to exceed 3% of | XOOOOOOOOOOX | XK | XXX XXK
Total Expenditures) KOO0 KOO0 RO KAX
8000 ENDING FUND BALANCE
Reserved NPM Per NRS 387.1235
Ending Balance (Other) 3,984,650 3,984,650
TOTAL ENDING FUND BALANCE 3,984,650 3,984,650
TOTAL APPLICATIONS 93,186,209 342,539 93,528,748
Nye County School District Revised
General Fund - Expenditures by Program, Function, and Object
Page: _ﬁ

Budget Fiscal Year 2024-2025
Schedule BB-7-14A

FORM 4405LGF
Last Revised 1/8/2024



NYE COUNTY SCHOOL DISTRICT

484 S WEST STREET e PAHRUMP, NEVADA 89048 e TELEPHONE (775) 727-7743 e FAX (775) 727-7768

EXECUTIVE CABINET BOARD OF TRUSTEES
Joseph H. Gent, Ed.D. - Superintendent Bryan Wulfenstein - President
Laura Weir - Assistant Superintendent Nathan Gent - Vice President
Genoveva Lopez-Angelo - Assistant Superintendent Larry Small - Clerk
Ray Ritchie - Chief Operating Officer Leslie Campos
Michelle “Chelle” Wright, PHR - Director of HR Chelsy Fischer
Robert White

David Haggjs

RESOLUTION TO TRANSFER PCFP AT-RISK FUND EXPENDITURE
APPROPRIATIONS OF THE NYE COUNTY SCHOOL DISTRICT FOR THE
2024-2025 FISCAL YEAR

WHEREAS, NRS 354.598005 (5) authorized transfer of budget appropriations between functions, and

WHEREAS, a need exists to transfer budget appropriations to cover unanticipated expenditures, which
will be incurred during fiscal year 2024-2025

NOW THEREFORE IT IS RESOLVED, that the items within the PCFP At-Risk Fund be transferred
as detailed on the attached schedule.

BE IT FURTHER RESOLVED, that the foregoing resolution and action of the Board of Trustees of the

Nye County School District be recorded in the official minutes of the Board of Trustees for the meeting
this resolution is adopted.

PASSED AND ADOPTED this _ 12" day of _ June , 2025 by the Nye County School District
Board of Trustees.

An Equal Opportunity Employer



AYES:

ABSENT:

NYE COUNTY SCHOOL DISTRICT BOARD:

Bryan Wulfenstein, President

NAYS:

ATTEST:

Larry Small, Clerk
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REVENUE

M

2)

3

BUDGET YEAR ENDING 06/30/256

AMENDED
APPROVED

REVISIONS

REVISED
EXPENSES
6/12/2025

1000  LOCAL SOURCES

1100  Tax Revenue

1110  Property Taxes

1111 Net Proceeds of Mines

1112 Net Proceeds of Mines - Prior Year

1120 School Support Taxes

1150 Residential Construction Tax

1190 Other Taxes

1191 Franchise Taxes

1192 Governmental Services Tax

1200 Local Gov Units - Not Schoal Districls

1300 Tuition

1400 Transportation Fees

1500 Earnings on Investments

1600 Food Service Revenue

1611 Daily Sales - School Lunch

1612 Daily Sales - School Breakfast

1613 Daily Sales - Special Milk

1614 _Daily Sales - After-School Program

1700 District Activities Revenue

1800  Community Service Activities

1900  Other Revenues

1910 Rentals

1920 Donations

19560/60 Services Provided other Governments

1990 Miscellaneous

TOTAL LOCAL SOURCES

3000 REVENUE FROM STATE SOURCES
STATE EDUCATION FUNDING

3110 PCFP-Adjusted Base Funding

3113 PCFP-Auxillary Services-Transportation

3114 PCFP-Auxillary Services-Food Service

3115 Local Special Education

3200 Restricted Funding/Grants-in-Aid Rev

3210 Special Transporiation

3220 _Adult High Schocl Diploma

3230 Class Size Reduction

3254 PCFP-English Learner

32565 PCFP - At-Risk

1,064,249

1,064,249

3256 PCPF - GATE

3270 State Special Ed Funding

3800 In Lieu of Taxes

3900 Forfon behalf of Schoeol District

TOTAL STATE SOURCES

1,064,249

1,064,249

800¢  OPENING FUND BALANCE

Reserved Opening Balance (NPM)

Opening Balance (Other)

597,865

597,865

TOTAL OPENING FUND BALANCE

597,865

597,865

~ Prior Period Adjustments

Residual Equity Transfers

TOTAL ALL RESOURCES

1,662,113

1,662,113

Nye County School Disirict

Revised

PCFP At-Risk Fund - Budgeted Resources

FORM 4405LGF
Last Revised 1/8/2024

Page

Budget Fiscal Year 2024-2025
Schedule BB-5-6
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PROGRAM FUNCTION OBJECT

M

2)

Q)

BUDGET YEAR ENDING 06/30/25

AMENDED
APPROVED

REVISIONS

REVISED
EXPENSES
6/12/2025

400 OTHER INSTRUCTIONAL PROGRAMS

1000 Instruction

100 Salaries

92,508

5,000

98,508

200 Benefits

64,352

64,352

300/400/500 Purchased Services

1,000

1,000

600 Supplies

66,000

(22.000)

44,000

700 Property

800/900 Miscellaneous & Other

2100  Student Support

100 Salaries

503,969

15,000

518,969

200 Benefits

280,274

280,274

300/400/500 Purchased Services

600 Supplies

10,000

10,000

700 Property

800/900 Miscellaneous & Other

2200 Staff Support

100 Salaries

248,908

248,908

200 Benefits

121,900

121,900

300/400/500 Purchased Services

11,500

11,500

600 Supplies

234,502

234,502

700 Property

800/900 Miscellaneous & Other

2500 Central Services

100 Salaries

200 Benefits

300/400/500 Purchased Services

28,200

28,200

600 Supplies

700 Property

800/200 Miscellaneous & Other

400 TOTAL OTHER INSTR PROGRAMS

1,662,113

1,662,113

6200 Other Fund Transfers

910 Interfund Transfer

000 TOTAL UNDISTRIBUTED

TOTAL ALL EXPENDITURES

1,662,113

1,662,113

6300  Contingency {not to exceed 3% of
Total Expenditures)

8000 ENDING FUND BALANCE

Reserved NPM Per NRS 387.1235

Ending Balance (Other)

TOTAL ENDING FUND BALANGE

TOTAL APPLICATIONS

1,662,113

1,662,113

Nye County School District

Revised

PCFP - At-Risk Fund - Expenditures by Program, Function, and Object

FORM 4405LGF
Last Revised 1/8/2024

Page

Budget Fiscal Year 2024-2025

Schedule BB-7-14A
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NYE COUNTY SCHOOL DISTRICT

484 S WEST STREET @ PAHRUMP, NEVADA 89048 e TELEPHONE (775) 727-7743 e FAX(775) 727-7768

EXECUTIVE CABINET BOARD OF TRUSTEES
Joseph H. Gent, Ed.D. - Superintendent Bryan Wulfenstein - President
Laura Weir - Assistant Superintendent Nathan Gent - Vice President
Genoveva Lopez-Angelo - Assistant Superintendent Larry Small - Clerk
Ray Ritchie - Chief Operating Officer Leslie Campos
Michelle “Chelle” Wright, PHR - Director of HR Chelsy Fischer
Robert White

David Hayris

RESOLUTION TO AUGMENT/REVISE THE BUDGET OF THE
NYE COUNTY SCHOOL DISTRICT FOR THE 2024-2025 FISCAL YEAR

WHEREAS, total resources of the State SB231 Salary Increase Fund of Nye County
School District, County of Nye, State of Nevada, were budgeted to be $2,013,109 on
December 12, 2024,

and

WHEREAS, the total available resources are now determined to be $2,288,109; and

WHEREAS, said additional unanticipated resources are as follows:

Transfers from Other Funds (General) $275,000

and

WHEREAS, there is a need to apply these excess proceeds in the State SB231 Salary Increase
Fund.

WHEREAS, at 6:00 p.m. on June 12, 2025, the Nye County School District Board of
Trustees is to act on the above provisions.

An Equal Oppertunity Employer



NOW, THEREFORE, IT IS RESOLVED, that the Board of Trustees of the Nye County School
District shall augment its 2024-2025 Budget by appropriating $275,000 for use in the State SB231
Salary Increase Fund, thereby increasing its appropriations from $2,013,109 to $2,288,109. A
detailed schedule is attached to this Resolution and by reference is made a part thereof.

IT IS FURTHER RESOLVED, that the Clerk of the Board of Trustees of Nye County School District
shall forward the necessary documents to the Department of Taxation, State of Nevada.
48

PASSED, ADOPTED, AND APPROVED this 12" Day of June 2025,

AYES: NAYS:
ABSENT:
NYE COUNTY SCHOOL DISTRICT BOARD: ATTEST:

Bryan Wulfenstein, President Larry Small, Clerk




NYE COUNTY SCHOOL DISTRICT

484 S WEST STREET  PAHRUMP, NEVADA 89048 e TELEPHONE (775) 727-7743 e FAX (775) 727-7768

EXECUTIVE CABINET BOARD OF TRUSTEES
Joseph H. Gent, Ed.D. - Superintendent Bryan Wulfenstein - President
Laura Weir - Assistant Superintendent Nathan Gent - Vice President
Genoveva Lopez-Angelo - Assistant Superintendent Larry Small - Clerk
Ray Ritchie - Chief Operating Officer Leslie Campos
Michelle “Chelle” Wright, PHR - Director of HR Chelsy Fischer
Robert White

David Haggjs

RESOLUTION TO TRANSFER STATE SB231 SALARY INCREASE FUND
EXPENDITURE APPROPRIATIONS OF THE NYE COUNTY SCHOOL DISTRICT
FOR THE
2024-2025 FISCAL YEAR

WHEREAS, NRS 354.598005 (5) authorized transfer of budget appropriations between functions, and

WHEREAS, a need exists to transfer budget appropriations to cover unanticipated expenditures, which
will be incurred during fiscal year 2024-2025

NOW THEREFORE IT IS RESOLVED, that the items within the SB231 Salary Increase Fund be
transferred as detailed on the attached schedule.

BE IT FURTHER RESOLVED, that the foregoing resolution and action of the Board of Trustees of the

Nye County School District be recorded in the official minutes of the Board of Trustees for the meeting
this resolution is adopted.

PASSED AND ADOPTED this __ 12" day of __ June , 2025 by the Nye County School District
Board of Trustees.

An Equal Opportunity Employer



AYES: NAYS:

ABSENT:

NYE COUNTY SCHOOL DISTRICT BOARD: ATTEST:

Bryan Wulfensteiﬁ;_President o Larry Small, Clerk
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REVENUE

n

(@)

3)

BUDGET YEAR ENDING 06/30/25

AMENDED
APPROVED

REVISIONS

REVISED
EXPENSES
6/12/2025

1000 LOCAL SOURCES

1100  Tax Revenue

1111 Net Proceeds of Mines

1112 Net Proceeds of Mines - Prior Year

1150 Residential Construction Tax

1190 Other Taxes

1191 Franchise Taxes

1193 Boat Registration

1200  Local Gov Units - Not School Districts

1300  Tuition

1500 Earnings on Investments

1600 Food Service Revenue

1611 Daily Sales - School Lunch

1612 Daily Sales - School Breakfast

1613 Daily Sales - Special Milk

1614 Daily Sales - After-School Program

1700 District Activities Revenue

1800  Community Service Activities

1900 Other Revenues

1910 Rentals

1920 Donations

1950/60 Services Provided other Governments

1990 Miscellaneous

TOTAL LOCAL SCURCES

e Y —————
3000 REVENUE FROM STATE SOURCES
STATE EDUCATION FUNDING

3110 PCFP-Adjusted Base Funding

3113 PCFP-Auxiliary Services-Transporiation

3114 PCFP-Auxillary Services-Food Service

3115 PCFP-Local Special Education

3200  Restricted Funding/Grants-in-Aid Rev

2,013,109

2,013.109

3210 Special Transportation

3220 Adult High School Diploma

3230 Class Size Reduction

3800  In Lieu of Taxes

3900  For/on behalf of School District

TOTAL STATE SOURCES

2,013,109

2,013,109

e — — — — ——— — ——— — - -
4000 FEDERAL SOURCES

4100 Unrestricted - Direct Fed Gov't

4200 Unrestricted - State Agency

4300 Restricted - Direct

4500  Restricted - State Agency

4800 Revenue in Lieu of Taxes

4900 Revenue for-on behalf of School District

TOTAL FEDERAL SOURCES

5000 _ OTHER FINANCING SOURCES

5200 Transfers from Other Funds

275,000

275,000

TOTAL OTHER FINANCING SOURCES

275,000

275,000

8000 OPENING FUND BALANCE

Reserved Opening Balance (NPM)

Opening Balance (Other)

TOTAL OPENING FUND BALANCE

Prior Period Adiustments

Residual Equity Transfers

TOTAL ALL RESOQURCES

2,013,109

275,000

2,288,109

Nye County School District

Revised

State SB231 Salary Increase - Budgeted Resources

FORM 4405LGF
Last Ravised 1182024

18

Page

Budget Fiscal Year 2024-2025

Schedule BB-5-6
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PROGRAM FUNCTION OBJECT

(1

(2)

BUDGET YEAR ENDING 06/30/25

3

AMENDED
APPROVED

REVISIONS

REVISED
EXPENSES
6/12/2025

100 REGULAR PROGRAMS

1000 Instruction

100 Salaries

556,342

200.858

757,201

200 Benefits

189,444

260,000

300/400/500 Purchased Services

70,556

600 Supplies

700 Property

800/900 Miscellaneous & Other

100 TOTAL REGULAR PROGRAMS

745,786

271,415

1,017,201

200 SPECIAL PROGRAMS

1000 Instruction

100 Salaries

301,777

(577)

301,200

200 Benefits

105,327

(327)

106,000

300/400/500 Purchased Services

600 Supplies

700 Property

800/900 Miscellaneous & Other

2100 Student Support

100 Salaries

47,820

46,900

200 Benefits

16,730

16,400

300/400/500 Purchased Services

600 Supplies

700 Property

8007900 Miscellaneous & Other

2200 Staff Support

100 Salaries

19,178

19,400

200 Benefits

6,687

6,700

300/400/500 Purchased Services

600 Supplies

700 Property

800/200 Miscellaneous & Other

2500 Central Services

100 Salaries

180

180

200 Benefits

28

28

300/400/500 Purchased Services

600 Supplies

700 Property

800/900 Miscellaneous & Other

2700 Student Transportation

100 Salaries

37,409

(3,205)

34,200

200 Benefits

13,066

11,900

300/400/500 Purchased Services

{1,166)

600 Supplies

700 Property

800/900 Miscellaneous & Other

200 TOTAL SPECIAL PROGRAMS

547,993

(6,085)

541,908

300 VOCATIONAL & TECHNICAL

1000  Instruction

100 Salaries

18,910

790

20,700

200 Benefits

6,959

241

7,200

300/400/500 Purchased Services

600 Supplies

700 Property

800/900 Miscellaneous & Other

300 TOTAL VOCATIONAL & TECHNICAL

26,869

1,031

27,900

400 OTHER INSTRUCTIONAL PROGRAMS

1000 Instruction

100 Salaries

32,954

46

33,000

200 Benefits

11,457

43

11,500

300/400/500 Purchased Services

600 Supplies

700 Property

B800/900 Miscellaneous & Other

FORM 4405LGF
Last Revised 1/8/2024

14
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PROGRAM FUNCTION OBJECT

1)

)

|
BUDGET YEAR ENDING 06/30/25

3

AMENDED
APPROVED

REVISIONS

REVISED
EXPENSES
6/12/2025

2100  Student Support

100 Salaries

29,243

1,457

30,700

200 Benefits

10,114

486

10,600

300/400/500 Purchased Services

600 Supplies

700 Property

800/900 Miscellaneous & Other

2200 Instruction Staff Support

100 Salaries

44,339

561

44,900

200 Benefits

15,495

1,205

16,700

300/400/500 Purchased Services

600 Supplies

700 Property

800/900 Miscellanecus & Other

2400 School Administration

100 Salaries

628

272

900

200 Benefits

219

81

300

300/400/500 Purchased Services

600 Supplies

700 Property

800/900 Miscellaneous & Other

2500 Central Services

100 Salaries

2,636

664

3,300

200 Benefits

833

267

1,100

300/400/500 Purchased Services

600 Supplies

700 Property

800/900 Miscellaneous & Other

400 TOTAL OTHER INSTR PROGRAMS

147,918

5,082

153,000

=
600 ADULT EDUCATION PROGRAMS

1000 Instruction

100 Salaries

2,865

135

3,000

200 Benefits

1,001

49

1,050

300/400/500 Purchased Services

600 Supplies

700 Property

800/900 Miscellaneous & Other

2100 Student Support

100 Salaries

1,175

(1.175)

200 Benefits

411

(411)

300/400/500 Purchased Services

600 Supplies

700 Property

800/900 Miscellaneous & Other

2400 School Administration

100 Salaries

1,300

1,300

200 Benefits

450

450

300/400/500 Purchased Services

600 Supplies

700 Property

800/900 Miscellaneous & Other

600 TOTAL ADULT EDUCATION PROGRAMS

5,453

347

5,800

800 COMMUNITY SERVICE PROGRAMS

3300 Community Service Operations

100 Salaries

2,517

183

2,700

200 Benefits

879

21

200

300/400/500 Purchased Services

600 Supplies

700 Property

800/900 Miscellaneous & Other

800 TOTAL COMMUNITY SVC PROGRAMS

3,397

203

3,600

FORM 4405LGF
Last Rewsed 1/8/2024

20
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M 2) 3
BUDGET YEAR ENDING 06/30/25

REVISED
PROGRAM FUNCTION OBJECT AMENDED EXPENSES
APPROVED REVISIONS 6/12/2025

000 UNDISTRIBUTED EXPENDITURES

2100 Student Support

100 Salaries 61,322 (222) 61,100

200 Benefits 21,412 (112) 21,300
300/400/500 Purchased Services -

600 Supplies -

700 Property

800/900 Miscellaneous & Other

2100 SUBTOTAL 82,734 (334) 82,400

2200 Staff Support

100 Salaries 26,082 218 26,300

200 Benefits 9,112 88 8,200

300/400/500 Purchased Services -

600 Supplies -

700 Property -

800/900 Miscellaneous & Other

2200 SUBTOTAL 35,194 306 35,500

2300 General Administration

100 _Salaries 7.142 258 7,400

200 Benefils 2,499 101 2,600

300/400/500 Purchased Services -

600 Supplies -

700 Property

800/900 Miscellaneous & Other

2300 SUBTOTAL 9,642 358 10,000

2400 School Administration

100 Salaries 52,546 1,254 53,800

200 Benefits 18,238 562 18,800

300/400/500 Purchased Services -

600 Supplies -

700 Property

800/900 Miscellaneous & Other

2400 SUBTOTAL 70,784 1,816 72,600

2600 Central Services

100 Salaries 48,396 (298) 48,100

200 Benefits 16,889 (189) 16,700
300/400/500 Purchased Services -

600 Supplies -

700 Property -

800/900 Miscellaneous & Other

2500 SUBTOTAL 65,284 (484) 64,800

2600 Uperating/Maintenance Plant

Service

100 Salaries 101,733 1,367 103,100

200 Benefits 35,453 347 35,800

300/400/500 Purchased Services -

600 Supplies -

700 Properly

800/900 Miscellaneous & Other

2600 SUBTOTAL 137,187 1,713 138,900

2700 _ Student Transportation

100 _Salaries 70,357 (857) 69,400

200 Benefits 24,634 (434) 24,200
300/400/500 Purchased Services -

600 Supplies -

700 Property -

800/900 Miscellaneous & Other

2700 SUBTOTAL 94,991 {1,391} 93,600
TOTAL SUPPORT SERVICES 495,815 1,985 497,800

1

FORM 4405LGF
Last Revised 1/8/2024



(1) (2) | {3)
BUDGET YEAR ENDING 06/30/25
REVISED
PROGRAM FUNCTION OBJECT AMENDED EXPENSES
APPROVED REVISIONS 6/12/2025
NONINSTRUCTIONAL SERVICES
3100 Food Services Operations
100 Salaries 30,052 848 30,900
200 Benefits 9,825 175 10,000
300/400/500 Purchased Services
600 Supplies
700 Propenrty
800/900 Miscellanecus & Other
3100 SUBTOTAL 39,877 1,023 40,900
6200 Other Fund Transfers
910 Interfund Transfer -
‘000 TOTAL UNDISTRIBUTED
EXPENDITURES 535,692 3,008 538,700
TOTAL ALL EXPENDITURES 2,013,109 275,005 2,288,109
6300 Contingency (not to exceed 3% of | XOOOOOOOOCOOK | OO | XXX XX
Total Expenditures) YOOOOOO0OK OO HOOKOCKXK
8000 ENDING FUND BALANCE
Reserved NPM Per NRS 387.1235
Ending Balance {Other)
TOTAL ENDING FUND BALANCE - - -
TOTAL APPLICATIONS 2,013,109 275,000 2,288,109
Nye County School District Revised
SB231 Salary Increase- Expenditures by Program, Function, and Object
Page: ﬁ

FORM 4405LGF
Lasl Revised 1/8/2024

Budget Fiscal Year 2024-2025

Schedule BB-7-14A
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NYE COUNTY SCHOOL DISTRICT

484 S WEST STREET e PAHRUMP, NEVADA 89048 @ TELEPHONE {775) 727-7743 e FAX (775) 727-7768

EXECUTIVE CABINET BOARD OF TRUSTEES
Joseph H. Gent, Ed.D. - Superintendent Bryan Wulfenstein - President
Laura Weir - Assistant Superintendent Nathan Gent - Vice President
Genoveva Lopez- Angelo - Assistant Superintendent Larry Small - Clerk
Ray Ritchie - Chief Operating Officer Leslie Campos
Michelle “Chelle” Wright, PHR - Director of HR Chelsy Fischer
Robert White

David Haggis

RESOLUTION TO AUGMENT/REVISE THE BUDGET OF THE
NYE COUNTY SCHOOL DISTRICT FOR THE 2024-2025 FISCAL YEAR

WHEREAS, total resources of the Special Education Fund of Nye County School District,
County of Nye, State of Nevada, were budgeted to be $20,172,820 on December 12, 2024,

and

WHEREAS, the total available resources are now determined to be $20,172,820; and

WHEREAS, said additional unanticipated resources are as follows:

Federal Medicaid Reimbursement $287,351
State Special Ed Funding $8,782
Reduction in Transfer In ($296,133)

and

WHEREAS, there is a need to apply these excess proceeds in the Special Education Fund.

WHEREAS, at 6:00 p.m. on June 12, 2025, the Nye County School District Board of
Trustees is to act on the above provisions.

An Equal Opportunity Employer



NOW, THEREFORE, IT IS RESOLVED, that the Board of Trustees of the Nye County School
District shall augment its 2024-2025 Budget by appropriating $296,133 with an offset of reduction
of transfer in of ($296,133) for use in the Special Education Fund, thereby netting its
appropriations from $20,172,820 to $20,172,820. A detailed schedule is attached to this Resolution
and by reference is made a part thereof.

IT IS FURTHER RESOLVED, that the Clerk of the Board of Trustees of Nye County School District
shall forward the necessary documents to the Department of Taxation, State of Nevada. 57

PASSED, ADOPTED, AND APPROVED this 12" Day of June 2025.

AYES: NAYS:
ABSENT:
NYE COUNTY SCHOOL DISTRICT BOARD: ATTEST:

Bryan Wulfenstein, President Larry Small, Clerk




NYE COUNTY SCHOOL DISTRICT

484 S WEST STREET o PAHRUMP, NEVADA 89048 e TELEPHONE (775) 727-7743 e FAX (775) 727-7768

EXECUTIVE CABINET BOARD OF TRUSTEES
Joseph H. Gent, Ed.D. - Superintendent Bryan Wulfenstein - President
Laura Weir - Assistant Superintendent Nathan Gent - Vice President
Genoveva Lopez-Angelo - Assistant Superintendent Larry Small - Clerk
Ray Ritchie - Chief Operating Officer Leslie Campos
Michelle “Chelle” Wright, PHR - Director of HR Chelsy Fischer
Robert White

David Haggjs

RESOLUTION TO TRANSFER SPECIAL EDUCATION FUND EXPENDITURE
APPROPRIATIONS OF THE NYE COUNTY SCHOOL DISTRICT FOR THE
2024-2025 FISCAL YEAR

WHEREAS, NRS 354.598005 (5) authorized transfer of budget appropriations between functions, and

WHEREAS, a need exists to transfer budget appropriations to cover unanticipated expenditures, which
will be incurred during fiscal year 2024-2025

NOW THEREFORE IT IS RESOLVED, that the items within the Special Education Fund be
transferred as detailed on the attached schedule.

BE IT FURTHER RESOLVED, that the foregoing resolution and action of the Board of Trustees of the
Nye County School District be recorded in the official minutes of the Board of Trustees for the meeting
this resolution is adopted.

PASSED AND ADOPTED this 12"  day of _ June , 2025 by the Nye County School District
Board of Trustees.

An Equal Opportunity Employer



AYES: NAYS:
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ABSENT:

NYE COUNTY SCHOOL DISTRICT BOARD: ATTEST:

Bryan Wulfenstein, President Larry Small, Clerk




M 2) (3)
BUDGET YEAR ENDING 06/30/25

REVISED
REVENUE AMENDED EXPENSES
APPROVED REVISIONS 6/12/12025

1000 LOCAL SOURCES
1100  Tax Revenue
1110 Property Taxes
1111 Net Proceeds of Mines
1112 Net Proceeds of Mines - Prior Year
1120 School Support Taxes
1150 Residential Construction Tax
1190 Other Taxes
1191 Franchise Taxes
1192 Governmental Services Tax
1200 Local Gov Units - Not School Districts
1300  Tuition
1400  Transportation Fees

1500 Earnings on Invesiments
1600 Food Service Revenue
1611 Daily Sales - Schoo! Lunch
1612 Daily Sales - Schoot Breakfast
1613 Daily Sales - Special Milk
1614 Daily Sales - After-School Program
1700 District Activities Revenue
1800  Community Service Actlivities
1900  Other Revenues
1910 Rentals
1920 Donations
1950/60 Services Provided other Governments
1990 Miscellaneous

TOTAL LOCAL SOURCES
3000 REVENUE FROM STATE SOURCES
STATE EDUCATION FUNDING

3110 PCFP-Adjusted Base Funding
3113 PCFP-Auxillary Services-Transportation
3114 PCFP-Auxillary Services-Food Service
3115 Local Special Education
3200  Restricted Funding/Grants-in-Aid Rev
3210 Special Transportation
3220 Adult High School Diploma
3230 Class Size Reduction
3254 PCFP-English Learner
3255 PCFP - At-Risk
3270 State Special Ed Funding 3,892,119 8,782 3,900,901
3800  In Lieu of Taxes
3900  For/on behalf of School District

TOTAL STATE SOURCES 3,892,119 8,782 3,800,901
4000 FEDERAL SOURCES

4200 Unrestricted - State Agency 287,351 287,351
TOTAL FEDERAL SOURCES - 287,351 287,351
5000 OTHER FINANCING SOURCES

5200  Transfers from Other Funds 16,280,701 (296,133) 15,984 568
TOTAL OTHER FINANCING SOQURCES 16,280,701 {296,133) 15,984,568

8000 OPENING FUND BALANCE
Reserved Opening Balance (NPM)
Opening Balance (Other) =

TOTAL OPENING FUND BALANCE -
Prior Period Adjustments
Residual Equity Transfers

TOTAL ALL RESOURCES 20,172,820 - 20,172,820

Nye County School District Revised
Special Education Fund - Budgeted Resources

Page Q 8

Budgel Fiscal Year 2024-2025
Schedule BB-7-14A

FORM 4405LGF
Last Revised 1/8/2024




M

@)

3)

BUDGET YEAR ENDING 06/30/25

REVISED
PROGRAM FUNCTION OBJECT AMENDED EXPENSES
APPROVED REVISIONS 611212025
200 SPECIAL PROGRAMS
1000 Instruction
100 Salaries 8,939,305 54,000 8,993,305
200 Benefits 4,829,291 (64,000} 4,765,291
300/400/500 Purchased Services 225,000 - 225.000
600 Supplies 47,500 - 47,500
700 Property
800/900 Miscellaneous & Other
2100 Student Support
100 Salaries 1,618,859 - 1,618,859
200 Benefits 873,445 - 873,445
300/400/500 Purchased Services 1,406,690 10,000 1,416,690
600 Supplies 5,000 - 5,000
700 Property -
800/900 Miscellaneous & Other 6,000 - 6,000
2200 Staff Support
100 Salaries 87,275 5,000 102,275
200 Benefits 56,740 - 56,740
300/400/500 Purchased Services 4,812 - 4,812
600 Supplies 2,000 - 2,000
700 Property
800/900 Miscellaneous & Other
2500 Central Services
100 Salaries 20,412 - 20,412
200 Benefits 2,089 - 2,089
300/400/500 Purchased Services 32,200 - 32,200
600 Supplies -
700 Property
800/900 Miscellaneous & Other
2700 Student Transportation
100 Salaries 1,182,323 - 1,182,323
200 Benefits 744,379 (5,000) 739,379
300/400/500 Purchased Services 75,800 - 75,800
600 Supplies 3.700 - 3,700
700 Property
800/900 Miscellaneous & Other
200 TOTAL SPECIAL PROGRAMS 20,172,820 - 20,172,820
6200 Other Fund Transfers
910 Intedund Transfer
000 TOTAL UNDISTRIBUTED EXPENDITURE
TOTAL ALL EXPENDITURES 20,172,820 5 20,172,820 |
6300
Contingency (not to exceed 3% of
Total Expenditures)
8000 ENDING FUND BALANCE
Reserved NPM Per NRS 387.1235
Ending Balance {Other)
TOTAL ENDING FUND BALANCE -
TOTAL APPLICATIONS 20,172,820 - 20,172,820
Nye County School District Revised

Special Education Fund - Expenditures by Program, Function, and Object

FORM 4405LGF

Last Revised 1/8/2024

Budgel Fiscal Year 2024-2025

Schedule BB-7-14A
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NYE COUNTY SCHOOL DISTRICT

484 S WEST STREET ® PAHRUMP, NEVADA 89048 e TELEPHONE (775) 727-7743 e FAX(775) 727-7768

EXECUTIVE CABINET BOARD OF TRUSTEES
Joseph H. Gent, Ed.D. - Superintendent Bryan Wulfenstein - President
Laura Weir - Assistant Superintendent Nathan Gent - Vice President
Genoveva Lopez-Angelo - Assistant Superintendent Larry Small = Clerk
Ray Ritchie - Chief Operating Officer Leslie Campos
Michelle “Chelle” Wright, PHR - Director of HR Chelsy Fischer
Robert White

David Hagpis

RESOLUTION TO AUGMENT/REVISE THE BUDGET OF THE
NYE COUNTY SCHOOL DISTRICT FOR THE 2024-2025 FISCAL YEAR

WHEREAS, total resources of the Federal Fund of Nye County School District, County
of Nye, State of Nevada, were budgeted to be $16,874,634 on December 12, 2024;

and

WHEREAS, the total available resources are now determined to be $17,021,623; and

WHEREAS, said additional unanticipated resources are as follows:

Earnings on Investments $ 146,989

and

WHEREAS, there is a need to apply these excess proceeds in the Federal Fund.

WHEREAS, at 6:00 p.m. on June 12, 2025, the Nye County School District Board of
Trustees is to act on the above provisions.

An Equal Opportunity Employer



NOW, THEREFORE, IT IS RESOLVED, that the Board of Trustees of the Nye County School
District shall augment its 2024-2025 Budget by appropriating $146,989 for use in the Federal
Fund, thereby increasing its appropriations from $16,874,634 to $17,021,623. A detailed schedule
is attached to this Resolution and by reference is made a part thereof.

IT IS FURTHER RESOLVED, that the Clerk of the Board of Trustees of Nye County School District
shall forward the necessary documents to the Department of Taxation, State of Nevada.

63

PASSED, ADOPTED, AND APPROVED this 12" Day of June 2025.

AYES:

ABSENT:

NYE COUNTY SCHOOL DISTRICT BOARD:

Bryan Wulfenstein, President

NAYS:

ATTEST:

Larry Small, Clerk




NYE COUNTY SCHOOL DISTRICT

484 S WEST STREET ¢ PAHRUMP, NEVADA 89048 e TELEPHONE (775} 727-7743 e FAX (775) 727-7768

EXECUTIVE CABINET BOARD OF TRUSTEES
Joseph H. Gent, EA.D. - Superintendent Bryan Wulfenstein - President
Laura Weir - Assistant Superintendent Nathan Gent - Vice President
Genoveva Lopez-Angelo - Assistant Superintendent Larry Small - Clerk
Ray Ritchie - Chief Operating Officer Leslie Campos
Michelle “Chelle” Wright, PHR - Director of HR Chelsy Fischer
Robert White

David Hagpis

RESOLUTION TO TRANSFER FEDERAL FUND EXPENDITURE
APPROPRIATIONS OF THE NYE COUNTY SCHOOL DISTRICT FOR THE
2024-2025 FISCAL YEAR

WHEREAS, NRS 354.598005 (5) authorized transfer of budget appropriations between functions, and

WHEREAS, a need exists to transfer budget appropriations to cover unanticipated expenditures, which
will be incurred during fiscal year 2024-2025

NOW THEREFORE IT IS RESOLVED, that the items within the Federal Fund be transferred as
detailed on the attached schedule.

BE IT FURTHER RESOLVED, that the foregoing resolution and action of the Board of Trustees of the

Nye County School District be recorded in the official minutes of the Board of Trustees for the meeting
this resolution is adopted.

PASSED AND ADOPTED this _ 12"  day of _ June , 2025 by the Nye County School District
Board of Trustees.

An Equal Opportunity Employer



AYES:

ABSENT:

NYE COUNTY SCHOOL DISTRICT BOARD:

Bryan Wulfenstein, President

NAYS:

65

ATTEST:

Larry Small, Clerk




M () (3)
BUDGET YEAR ENDING 06/30/25

REVISED
REVENUE AMENDED EXPENSES
APPROVED REVISIONS 6/12/2025

1000 LOCAL SOURCES
1100  Tax Revenue
1110 Property Taxes
1111 Net Proceeds of Mines
1112 Net Proceeds of Mines - Prior Year
1120 School Support Taxes
1150 Residential Construction Tax
1190  Other Taxes
1191 Franchise Taxes
1182 Governmental Services Tax
1200 Local Gov Units - Not School Districts
1300 Tuition
1400  Transportation Fees
1500 Earnings on Investments 146,989 146,989
1600 Food Service Revenue
1611 Daily Sales - School Lunch
1612 Daily Sales - School Breakfast
1613 Daily Sales - Special Milk
1614 Daily Sales - Afler-School Program
1700  District Activities Revenue
1800  Community Service Activities
1900  Other Revenues
1910 Rentals
1920 Donations
1950/60 Services Provided other Governments
1990 Miscellaneous

TOTAL LOCAL SOURCES - 146,989 146,989
3000 REVENUE FROM STATE SOURCES
STATE EDUCATION FUNDING
3110 PCFP-Adjusted Base Funding
3113 PCFP-Auxillary Services-Transportation
3114 PCFP-Auxillary Services-Food Service
3115 Local Special Education
3200  Restricted Funding/Grants-in-Aid Rev
3210 Special Transportation
3220 Adult High School Diploma
3230 Class Size Reduction
3254 PCFP-English Learner
3255 PCFP - At-Risk
3270 PCFP - State Speciat Ed Funding
3800 In Lieu of Taxes
3900  Forfon behalf of School District
TOQTAL STATE SOURCES
4000 FEDERAL SOURCES
4100 Unrestricted - Direct Fed Gov't
4200 _ Unrestricted - State Agency
4300 Restricted - Direct
4500  Restricted - State Agency 10,472,889 - 10,472 889
4700 Grants In Aid-Fed Through Other Agencies 331,589 = 331,589
4800 Revenue in Lieu of Taxes
4900  Revenue for-on behalf of School District
llOTAL FEDERAL SOURCES 10,804,478 - 10,804,478
8000 OPENING FUND BALANCE
Reserved Opening Balance (NPM)
Opening Balance {Other) 6,070,155 - 6,070,155
TOTAL OPENING FUND BALANCE 6,070,155 - 6,070,155
Prior Period Adjusiments
Residual Equity Transfers

TOTAL ALL RESOURCES 16,874,634 146,989 17,021,623

Nye County School District Revised
Federal Fund - Budgeted Resources

Page _B_i

Budget Fiscal Year 2024-2025

Schedule BB-7-14A
FORM 440SLGF

Last Revised 1/8/2024




PROGRAM FUNCTION OBJECT

(M

(2)

()

BUDGET YEAR ENDING 06/30/25

AMENDED
APPROVED

REVISIONS

REVISED
EXPENSES
6/12/2025

100 REGULAR PROGRAMS

1000 Instruction

100 Salaries

453,724

453,724

200 Benefits

216,930

216,930

300/400/500 Purchased Services

600 Supplies

1,831,

161

1,831,161

700 Property

800/900 Miscellaneous & Other

2100 Student Support

100 Salaries

20,873

20,873

200 Benefits

610

610

300/400/500 Purchased Services

113

113

600 Supplies

700 Property

800/900 Miscellaneous & Other

2400 School Administration

100 Salaries

4,000

4,000

200 Benefits

161

161

300/400/500 Purchased Services

600 Supplies

700 Property

800/900 Miscelianecus & Other

2500 Central Services

100 Salaries

2,

000

2,000

200 Benefits

81

300/400/500 Purchased Services

600 Supplies

700 Property

800/900 Miscellaneous & Other

2700 Student Transportation

100 Salaries

200 Benefits

300/400/500 Purchased Services

25,448

25,448

600 Supplies

700 Property

800/900 Miscellaneous & Other

100 TOTAL REGULAR PROGRAMS

2,555,

101

2,555,101

200 SPECIAL PROGRAMS

1000 Instruction

100 Salaries

200 Benefits

389,568

389,568

300/400/500 Purchased Services

182,335

182,335

600 Supplies

"700 Property

800/900 Miscellaneous & Other

2100 Student Support

100 Salaries

19,894

19,894

200 Benefits

985

985

300/400/500 Purchased Services

16,

365

16,365

600 Supplies

700 Property

800/900 Miscellaneous & Other

2200 Staff Support

100 Salaries

657,

344

657 344

200 Benefits

320,413

320,413

300/400/500 Purchased Services

58,903

58,903

600 Supplies

62,

895

62,895

700 Property

800/900 Miscellaneous & Other

600

600

2500 Central Services

100 Salaries

10,000

10,000

200 Benefits

407

407

300/400/500 Purchased Services

10,

850

10,850

600 Supplies

700 Property

800/900 Miscellaneous & QOther

200 TOTAL SPECIAL PROGRAMS

1,730,

559

1,730,559

FORM 4405LGF
Las\ Revised 1/8/2024
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PROGRAM FUNCTION OBJECT

(1

@
BUDGET YEAR ENDING 06/30/25

@)

AMENDED
APPROVED

REVISIONS

REVISED
EXPENSES
61212025

300 VOCATIONAL & TECHNICAL

1000  Instruction

100 Salaries

4,755 -

4,755

200 Benefits

486 -

486

300/400/500 Purchased Services

600 Supplies

75,302 -

75,302

700 Property

800/900 Miscellaneous & Other

2100 Student Support

100 Salaries

200 Benefits

300/400/500 Purchased Services

600 Supplies

700 Property

800/900 Miscellaneous & Other

2,680 -

2,680

2200  Staff Support

100 Salaries

200 Benefits

300/400/500 Purchased Services

27,425 =

27,425

600 Supplies

700 Property

800/900 Miscelfaneous & Other

2500 Central Services

100 Salaries

11,339 -

11,339

200 Benefits

5,065 -

5,065

300/400/500 Purchased Services

3,358 -

3,358

600 Supplies

700 Property

800/900 Miscellaneous & Other

300 TOTAL VOCATIONAL & TECHNICAL

130,411 -

130,411

400 OTHER INSTRUCTIONAL PROGRAMS

1000 Instruction

100 Salaries

336,091 -

336,091

200 Benefits

75,914 -

75,914

300/400/500 Purchased Services

157,642 -

157,642

600 Supplies

1,655,512 -

1,655,512

700 Property

800/900 Miscellaneous & Other

2100 Student Support

100 Salaries

709,327 -

709,327

200 Benefits

244,805 -

244,805

300/400/500 Purchased Services

5.250 =

5,250

800 Supplies

85,197 -

85,197

700 Properly

164,736 -

164,736

800/900 Miscellaneous & Other

2200 Staff Support

100 Salaries

575,838 -

575,838

200 Benefits

254,420 &

254,420

300/400/500 Purchased Services

639,662 -

639,662

600 Supplies

203,314 -

203,314

700 Property

800/900 Miscellaneous & Other

600 s

600

2400 School Administration

100 Salaries

200 Benefits

300/400/500 Purchased Services

89,348 =

89,348

600 Supplies

700 Property

800/900 Miscellaneous & Other

2500 Central Services

100 Salaries

339,022 =

339,022

200 Benefits

93.018 g

93,018

300/400/500 Purchased Services

151,416 s

151,418

600 Supplies

48,797 -

48,797

700 Property

800/900 Miscellaneous & Other

274 -

274

FORM 4405LGF
Lasl Rewsed 1/8/2024

Sl

68



Last Rovised 1/8/2024

(1) 2) (3)
BUDGET YEAR ENDING 06/30/25
REVISED
PROGRAM FUNCTION OBJECT AMENDED EXPENSES
APPROVED REVISIONS 6/12/2025
2600 Plant Oper/Maint
100 Salaries -
200 Benefits -
300/400/500 Purchased Services 1,036,395 - 1,036,395
600 Supplies 50,575 - 50,575
700 Property -
800/900 Miscellanecus & Other -
2700 Student Transportation
100 Salaries -
200 Benefits =
300/400/500 Purchased Services 48,289 - 48,289
600 Supplies -
700 Property -
800/900 Miscellaneous & Other -
3100 Food Services Operations -
100 Salaries =
200 Benefits -
300/400/500 Purchased Services -
600 Supplies 110,736 - 110,736
700 Property -
800/900 Miscellanecus & Other -
400 TOTAL OTHER INSTR PROGRAMS 7,076,176 - 7,076,176
800 COMMUNITY SERVICE PROGRAMS
3300 Community Service Operations
100 Salaries 151,428 - 151,428
200 Benefits 66,973 - 66,973
300/400/500 Purchased Services 13,840 - 13,840
600 Supplies 15,998 - 15,998
700 Property -
800/900 Miscellaneous & Other -
800 TOTAL COMMUNITY SVC PROGRAMS 248,240 - 248,240
000 UNDISTRIBUTED EXPENDITURES
2200 Instruction Staff Support
100 Salaries -
200 Benefits -
300/400/500 Purchased Services -
600 Supplies 500,000 {30,000) 470,000
700 Property -
800/900 Miscellaneous & Other -
2300 SUBTOTAL 500,000 (30,000) 470,000
2500 Central Services
100 Salaries -
200 Benefits &
300/400/500 Purchased Services 21,000 500 21,500
600 Supplies 765,341 (5,500} 759,840
700 Property -
800/900 Miscellaneous & Other 5
2500 SUBTOTAL 786,341 (5,000 781,340
000 1,286,341 (35,000 7,251,340
NONINSTRUCTIONAL SERVICES
3100 Food Services Operations
100 Salaries 20,243 - 20,243
200 Benefits 2,071 - 2,071
300/400/500 Purchased Services -
600 Supplies N
700 Property -
800/900 Miscellaneous & Other -
3100 SUBTOTAL 22,314 - 22,314
4700 _Building Improvement
100 Salaries
200 Benefits
300/400/500 Purchased Services 399,493 35,000 434 493
600 Supplies
700 Property
800/900 Miscellaneous & Other
4700 SUBTOTAL 399,493 35,000 434,493
FORM 4405LGF 3 7
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FORM 4405LGF
Last Revised 1/8/2024

(1 (2) 3)
BUDGET YEAR ENDING 06/30/25
REVISED
PROGRAM FUNCTION OBJECT AMENDED EXPENSES
APPROVED REVISIONS 6/12/2025
4000 TOTAL FACILITIES ACQUISITION AND
CONSTRUCTION 399,493 35,000 434,493
6200 Other Fund Transfers
910 Interfund Transfer 3,426,000 146,989 3,572,989
000 TOTAL UNDISTRIBUTED
EXPENDITURES 5,134,147 146,989 5,281,136
TOTAL ALL EXPENDITURES 16,874,634 146,989 17,021,622
6300  gontingency (not to exceed 3% of
Total Expenditures)
§000 ENDING FUND BALANCE
Reserved NPM Per NRS 387.1235
Ending Balance (Other)
TOTAL ENDING FUND BALANCE -
TOTAL APPLICATIONS 16,874,634 146,989 17,021,622
Nye County School District Revised
Federal Fund - Expenditures by Program, Function, and Object
Page

Budget Fiscal Year 2024-2025

Schedule BB-7-14A
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NYE COUNTY SCHOOL DISTRICT

484 S WEST STREET ® PAHRUMP, NEVADA 89048 e TELEPHONE (775) 727-7743 e FAX (775) 727-7768

EXECUTIVE CABINET BOARD OF TRUSTEES
Joseph H. Gent, Ed.D. - Superintendent Bryan Wulfenstein - President
Laura Weir - Assistant Superintendent Nathan Gent - Vice President
Genoveva Lopez-Angelo - Assistant Superintendent Larry Small - Clerk
Ray Ritchie - Chief Operating Officer Leslie Campos
Michelle “Chelle” Wright, PHR - Director of HR Chelsy Fischer
Robert White

David Haygis

RESOLUTION TO TRANSFER FOOD SERVICE FUND EXPENDITURE
APPROPRIATIONS OF THE NYE COUNTY SCHOOL DISTRICT FOR THE
2024-2025 FISCAL YEAR

WHEREAS, NRS 354.598005 (5) authorized transfer of budget appropriations between functions, and

WHEREAS, a need exists to transfer budget appropriations to cover unanticipated expenditures, which
will be incurred during fiscal year 2024-2025

NOW THEREFORE IT IS RESOLVED, that the items within the Food Service Fund be transferred as
detailed on the attached schedule.

BE IT FURTHER RESOLVED, that the foregoing resolution and action of the Board of Trustees of the
Nye County School District be recorded in the official minutes of the Board of Trustees for the meeting
this resolution is adopted.

PASSED AND ADOPTED this __ 12"  day of __June , 2025 by the Nye County School District
Board of Trustees.

An Equal Opportunity Employer



AYES: NAYS:

72

ABSENT:

NYE COUNTY SCHOOL DISTRICT BOARD: ATTEST:

Bryan Wulfenstein, President Larry Small, Clerk




REVENUE

0]

@

3)

BUDGET YEAR ENDING 06/30/25

AMENDED
APPROVED

REVISIONS

REVISED
EXPENSES
6/12/2025

1000

LOCAL SOURCES

1100

Tax Revenue

1110

Property Taxes

1111

Net Proceeds of Mines

1112

Net Proceeds of Mines - Prior Year

1120

School Support Taxes

1150

Residential Construction Tax

1190

Other Taxes

1191

Franchise Taxes

1192

Governmental Services Tax

1200

Local Gov Units - Not School Districts

1300

Tuition

1400

Transportation Fees

1500

Earnings on Investments

30,000

30,000

1600

Food Service Revenue

5,000

5,000

1611

Daily Sales - School Lunch

1612

Daily Sales - School Breakfast

1613

Daily Sales - Special Milk

1614

Daily Sales - After-School Program

1700

District Activities Revenue

1800

Community Service Activities

1900

Other Revenues

1910

Rentals

1920

Donations

1950/60 Services Provided other Governments

1990

TOTAL LOCAL SOQURCES

3000

3110

Miscellaneous

35,000

35,000

REVENUE FROM STATE SOURCES
STATE EDUCATION FUNDING

PCFP-Adjusted Base Funding

3113

PCFP-Auxillary Services-Transportation

3114

PCFP-Auxillary Services-Food Service

3115

Local Special Education

3200

Restricted Funding/Grants-in-Aid Rev

3800

In Lieu of Taxes

3900

TOTAL STATE SOURCES

4000

For/on behalf of School District

FEDERAL SOURCES

4100

Unrestricted - Direct Fed Gov't

4200

Unrestricted - State Agency

4300

Restricted - Direct

4500

Restricted - State Agency

3,479,105

3,479,105

4800

Revenue in Lieu of Taxes

4900

TOTAL FEDERAL SOURCES

8000

Revenue for-on behalf of School District

3,479,105

3,479,105

OPENING FUND BALANCE

Reserved Opening Balance (NPM)

Opening Balance (Other)

4,740,023

{39,126

4,700,897

TCTAL OPENING FUND BALANCE
Prior Period Adjustments

4,740,023

{39,126

4,700,897

Residual Equity Transfers

TOTAL ALL RESQURCES

8,254,128

(39,126}

8,215,002

Nye County School District

Revised

73

Food Service Fund - Budgeted Resources

eage 39

Budget Fiscal Year 2024-2025
Schedule BB-7-14A

FORM 4405LGF
Las| Revised 1182024



(1 (2) (3)
BUDGET YEAR ENDING 06/30/25
REVISED
PROGRAM FUNCTION OBJECT AMENDED EXPENSES
APPROVED REVISIONS 6/12/12025
000 UNDISTRIBUTED EXPENDITURES
2600 Operating/Mainfenance Plant
Service
100 Salaries
200 Benefits
300/400/500 Purchased Services 25,000 - 25,000
600 Supplies
700 Property
800/900 Miscellaneous & Other
2600 SUBTOTAL 25,000 - 25,000
25,000 g 25,000 |
NONINSTRUGCTIONAL SERVICES
3100 Food Services Operations
100 Salaries 1,300,000 280,000 1,580,000
200 Benefits 630,000 - 630,000
300/400/500 Purchased Services 85,000 5,000 90,000
600 Supplies 4,984,128 {918,000) 4,066,128
700 Property 1,000,000 (100,000) 900,000
B800/900 Miscellaneous & Other 5,000 3,000 8,000
3100 SUBTOTAL 8,004,128 (730,000) 7,274,128
4300  Architecture/Engineering
100 Salaries
200 Benefits
300/400/500 Purchased Services 25,000 - 25,000
600 Supplies
700 Property
800/900 Miscellaneous & Other
4300 SUBTOTAL 25,000 - 25,000
4700 Building Improvement
100 Salaries
200 Benefits
300/400/500 Purchased Services 100,000 140,874 240,874
600 Supplies 50,000 50,000
700 Properly 100,000 500,000 600,000
800/900 Miscellanecus & Cther
4700 SUBTOTAL 200,000 690,874 890,874
4000 TOTAL FACILITIES ACQUISITION
AND CONSTRUCTION 225,000 690,874 915,874
6200 Other Fund Transfers
910 Interfund Transfer
000 TOTAL UNDISTRIBUTED
EXPENDITURES 8,254,128 {39,126) 8,215,002
TOTAL ALL EXPENDITURES 8,254,128 {39,126) 8,215,002
6300 Contingency (not to exceed 3%
of Total Expenditures)
8000 ENDING FUND BALANCE
Reserved NPM Per NRS 387.1235
Ending Balance (Other)
TOTAL ENDING FUND BALANCE - - -
TOTAL APPLICATIONS 8,254,128 (39,126) 8,215,002
Nye County School District Revised
Food Service Fund - Expenditures by Program, Function, and Object
Page HO

Budget Fiscal Year 2024-2025
Schedule BB-7-14A

FORM 4405LGF
Last Revised 1/8/2024



NYE COUNTY SCHOOL DISTRICT

484 S WEST STREET ¢ PAHRUMP, NEVADA 89048 e TELEPHONE (775) 727-7743 e FAX (775) 727-7768

EXECUTIVE CABINET BOARD OF TRUSTEES
joseph H. Gent, EA.D. - Superintendent Bryan Wulfenstein - President
Laura Weir - Assistant Superintendent Nathan Gent - Vice President
Genoveva Lopez-Angelo - Assistant Superintendent Larry Small - Clerk
Ray Ritchie - Chief Operating Officer Leslie Campos
Michelle “Chelle” Wright, PHR - Director of HR Chelsy Fischer
Robert White

David Haggjs

RESOLUTION TO TRANSFER CAPITAL PROJECTS FUND EXPENDITURE
APPROPRIATIONS OF THE NYE COUNTY SCHOOL DISTRICT FOR THE
2024-2025 FISCAL YEAR

WHEREAS, NRS 354.598005 (5) authorized transfer of budget appropriations between functions, and

WHEREAS, a need exists to transfer budget appropriations to cover unanticipated expenditures, which
will be incurred during fiscal year 2024-2025

NOW THEREFORE IT IS RESOLVED, that the items within the Capital Projects Fund be transferred
as detailed on the attached schedule.

BE IT FURTHER RESOLVED, that the foregoing resolution and action of the Board of Trustees of the
Nye County School District be recorded in the official minutes of the Board of Trustees for the meeting
this resolution is adopted.

PASSED AND ADOPTED this 12"  day of _ June , 2025 by the Nye County School District
Board of Trustees.

An Equal Opportunity Employer



AYES:

ABSENT:

NYE COUNTY SCHOOL DISTRICT BOARD:

Bryan Wulfenstéin, President

NAYS:

ATTEST:

Larry Small, Clerk
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REVENUE

M

@)
BUDGET YEAR ENDING 06/30/25

3)

AMENDED
APPROVED

REVISIONS

REVISED
EXPENSES
6/12/2025

1000

LOCAL SOURCES

1100

Tax Revenue

1110

Properly Taxes

1111

Net Proceeds of Mines

1112

Net Proceeds of Mines - Prior Year

1120

School Support Taxes

1150

Residential Construction Tax

1190

Qther Taxes

1191

Franchise Taxes

1192

Governmental Services Tax

841,039

841,039

1200

Local Gov Units - Not School Districts

1300

Tuition

1400

Transportation Fees

1500

Earnings on Investments

1600

Food Service Revenue

1611

Daily Sales - School Lunch

1612

Daily Sales - School Breakfast

1613

Daily Sales - Special Milk

1614

Daily Sales - After-School Program

1700

District Activities Revenue

1800

Community Service Activities

1900

Other Revenues

1910

Rentals

1920

Donations

1950/60 Services Provided other Governments

1890

Miscellaneous

TOTAL LOCAL SOURCES

3000

3110

841,039

841,039

REVENUE FROM STATE SOURCES
STATE EDUCATION FUNDING

Distributive School Fund

3115

Special Education - DSA Funding

3200

Restricted Funding/Granis-in-Aid Rev

3800

In Lieu of Taxes

3800

For/en behalf of School District

TOTAL STATE SOURCES

5000

OTHER FINANCING SOURCES

5100

Issuance of Bonds

5110

Bond Principal

5120

Premium/Discount of Bond Sale

5200

Transfers from Other Funds

5300

Gain/Loss on Disposal of Assets

5400

Loan Proceeds (> 12 months)

5500

Capital lease Proceeds

5500

Other Long-Term Debt Proceeds

TOTAL OTHER FINANCING SOURCES

8000

OPENING FUND BALANCE

Reserved Opening Balance (NPM)

Opening Balance (Other)

,298,906

1,298,906

TOTAL OPENING FUND BALANCE
Prior Period Adjustmenis

7
1,298,906

1,298,906

Residual Equity Transfers

TOTAL ALL RESOURCES

2,139,945

2,139,945

Nye County School District

Revised

Capital Projects Fund - Budgeted Resources

FORM 4405L.GF
Lasl Revised 1/8/2024

Page: )

Budget Fiscal Year 2024-2025
Schedule BB-7-14A
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1) (2) (3)
BUDGET YEAR ENDING 06/30/25
REVISED
PROGRAM FUNCTION OBJECT AMENDED EXPENSES
APPROVED REVISIONS 6/12/2025
920 ATHLETICS
1000 Instruction
300/400/500 Purchased Services
600 Supplies 28,500 28,500
700 Property
8007900 Miscellaneous & Other
920 TOTAL ATHLETICS - 28,500 28,500
T 2600 2 Operating/NMaintenance Plant
Sarvice
300/400/500 Purchased Services 30,000 95,000 125,000
600 Supplies 45,000 41,000 86,000
700 Property 1,055,000 {(4,000) 1,051,000
800/900 Miscellaneous & Cther 1,000 - 1,000
2600 SUBTOTAL 1,131,000 132,000 1,263,000
2700 Student Transportation
100 Salaries
200 Benefits
300/400/500 Purchased Services 40,000 - 40,000
600 Supplies 60,000 5,000 65,000
700 Property 78,916 (8,000) 70,916
800/900 Miscellaneous & Other
2700 SUBTOTAL 178,916 3,000) 175,916
TOTAL SUPPORT SERVICES 1,309,916 128,000 1,438,916
NONINSTRUCTIONAL SERVICES
4300 Architecture/Engineering
300/400/500 Purchased Services 60,000 (5,000) 55,000
600 Supplies
700 Property
800/900 Miscellangous & Other
4300 SUBTOTAL 60,000 (5,000) 55,000
4600  Site Improvement
300/400/500 Purchased Services 224,601 {99,600} 125,001
600 Supplies 25,000 (25,000}
700 Property 26,500 26,500
800/900 Miscellaneous & Other
4600 SUBTOTAL 249,601 (98,100) 151,501
4700 Building Improvement
300/400/500 Purchased Services 435,000 (68,900) 366,100
600 Supplies 5,000 - 5,000
700 Property 30,000 11,500 41,500
800/200 Miscellaneous & Other
4700 SUBTOTAL 470,000 {57,400) 412,600
4000 TOTAL FACILITIES ACQUISITION AND
CONSTRUCTION 779,601 (160,500) 619,101
5000 Debt Service
831 Principal Bus Lease 12,000 3,000 15,000
832 Interest Bus Lease 38,428 - 38,428
833 Bond Issue & Other Related E ]
5000 SUBTOTAL 50,428 3,000 63,428
‘000 TOTAL UNDISTRIBUTED
EXPENDITURES 2,139,945 {28,500) 2,111,445
TOTAL ALL EXPENDITURES 2,139,945 - 2,139,945
6300 Contingency (not to exceed 3% of
Total Expenditures)
8000 ENDING FUND BALANGCE
Reserved NPM Per NRS 387.1235
Ending Balance (Other) -
TOTAL ENDING FUND BALANCE = 5 -
TOTAL APPLICATIONS 2,139,945 - 2,139,945
Nye County School District Revised
Capital Projects Fund - Expenditures by Program, Function, and Object
Page: qg‘

FORM 4405LGF
Last Revised 1/8/2024
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NYE COUNTY SCHOOL DISTRICT

484 S WEST STREET # PAHRUMP, NEVADA 89048 e TELEPHONE (775) 727-7743 e FAX (775) 727-7768

EXECUTIVE CABINET BOARD OF TRUSTEES
Joseph H. Gent, Ed.D. - Superintendent Bryan Wulfenstein - President
Laura Weir - Assistant Superintendent Nathan Gent - Vice President
Genoveva Lopez-Angelo - Assistant Superintendent Larry Small - Clerk
Ray Ritchie - Chief Operating Officer Leslie Campos
Michelle “Chelle” Wright, PHR - Director of HR Chelsy Fischer
Robert White

David Haypgjs

RESOLUTION TO AUGMENT/REVISE THE BUDGET OF THE
NYE COUNTY SCHOOL DISTRICT FOR THE 2024-2025 FISCAL YEAR

WHEREAS, total resources of the Residential Construction Tax Fund of Nye County
School District, County of Nye, State of Nevada, were budgeted to be $1,228,947 on
December 12, 2024,

and

WHEREAS, the total available resources are now determined to be $1,475,453; and

WHEREAS, said additional unanticipated resources are as follows:

Residential Construction Tax $ 221,616
Earnings on Investments $25,000

and

WHEREAS, there is a need to apply these excess proceeds in the Residential Construction Tax
Fund.

WHEREAS, at 6:00 p.m. on June 12, 2025, the Nye County School District Board of
Trustees is to act on the above provisions.

An Equal Opportunity Employer



NOW, THEREFORE, IT IS RESOLVED, that the Board of Trustees of the Nye County School
District shall augment its 2024-202 Budget by appropriating $246,616 for use in the Residential
Construction Tax Fund, thereby increasing its appropriations from $1,228,947 to $1,475,563. A
detailed schedule is attached to this Resolution and by reference is made a part thereof.

IT IS FURTHER RESOLVED, that the Clerk of the Board of Trustees of Nye County School District

shall forward the necessary documents to the Department of Taxation, State of Nevada.
80

PASSED, ADOPTED, AND APPROVED this 12" Day of June 2025.

AYES: NAYS:
ABSENT:
NYE COUNTY SCHOOL DISTRICT BOARD: ATTEST:

Bryan Wulfenstein, President Larry Smalf, Clerk




NYE COUNTY SCHOOL DISTRICT

484 S WEST STREET e PAHRUMP, NEVADA 89048 @ TELEPHONE (775) 727-7743 e FAX (775) 727-7768

EXECUTIVE CABINET BOARD OF TRUSTEES
Joseph H. Gent, Ed.D. - Superintendent Bryan Wulifenstein - President
Laura Weir - Assistant Superintendent Nathan Gent - Vice President
Genoveva Lopez-Angelo - Assistant Superintendent Larry Small - Clerk
Ray Ritchie - Chief Operating Officer Leslie Campos
Michelle “Chelle” Wright, PHR - Director of HR Chelsy Fischer
Robert White

David Hagjis

RESOLUTION TO TRANSFER STATE RESIDENTAL CONSTRUCTION TAX FUND
EXPENDITURE APPROPRIATIONS OF THE NYE COUNTY SCHOOL DISTRICT
FOR THE
2024-2025 FISCAL YEAR

WHEREAS, NRS 354.598005 (5) authorized transfer of budget appropriations between functions, and

WHEREAS, a need exists to transfer budget appropriations to cover unanticipated expenditures, which
will be incurred during fiscal year 2024-2025

NOW THEREFORE IT IS RESOLVED, that the items within the Residential Construction Tax Fund
be transferred as detailed on the attached schedule.

BE IT FURTHER RESOLVED, that the foregoing resolution and action of the Board of Trustees of the
Nye County School District be recorded in the official minutes of the Board of Trustees for the meeting
this resolution is adopted.

PASSED AND ADOPTED this _ 12"  day of _ June , 2025 by the Nye County School District
Board of Trustees.

An Equal Opportunity Employer



AYES:

NAYS:

82

ABSENT:

NYE COUNTY SCHOOL DISTRICT BOARD: ATTEST:

Bryan Wulfenstein, President Larry Small, Clerk




REVENUE

(m

(2) 3)

BUDGET YEAR ENDING 06/30/25

AMENDED
APPROVED

REVISED
EXPENSES

REVISIONS 6/12/2025

1000 LOCAL SQURCES

1100 Tax Revenue

1110 Property Taxes

1111 Net Proceeds of Mines

1112 Net Proceeds of Mines - Prior Year

1120 School Support Taxes

1150 Residential Construction Tax

200,000

221816 421,616

1180  Other Taxes

1191 Franchise Taxes

1192 Govemmental Services Tax

1200 Local Gov Units - Not School Districts

1300  Tuition

1400  Transportation Fees

1500  Earnings on Investments

25,000 25,000

1600 Food Service Revenue

1611 Daily Sales - School Lunch

1612 Daily Sales - School Breakfast

1613 Daily Sales - Special Milk

1614 Daily Sales - After-School Program

1700 District Activities Revenue

1800  Community Service Aclivities

1900 Other Revenues

1910 Rentals

1920 Donalions

1950/60 Services Provided other Governments

1990 Miscellaneous

TOTAL LOCAL SOURCES

200,000

246,616 446,616

3000 REVENUE FROM STATE SOURCES
STATE EDUCATION FUNDING

3110 Distributive School Fund

3115 Special Education - DSA Funding

3200 Restricted Funding/Grants-in-Aid Rev

3210 Special Transporiation

3220 _Adult High School Diploma

3230 Class Size Reduction

3800 In Lieu of Taxes

3900 For/on behalf of School District

TOTAL STATE SOURCES

8000 OPENING FUND BALANCE

Reserved Opening Balance (NPM)

Opening Balance (Other)

1,028,947

= 1,028,947

TOTAL OPENING FUND BALANCE

1,028,947

- 1,028,947

Prior Period Adjustments

Residual Equity Transfers

TOTAL ALL RESOURCES

1,228,947

246,616 1,475,563

Nye County School District

Revised

Residential Construction Tax Fund - Budgeted Resources

FORM 4405LGF
Last Revised 1/8/2024

Page q,&

Budget Fiscal Year 2024-2025
Schedule BB-7-14A
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PROGRAM FUNCTION OBJECT

(1)

2)
BUDGET YEAR ENDING 06/30/25

3

AMENDED
APPROVED

REVISIONS

REVISED
EXPENSES
611212025

NONINSTRUCTIONAL SERVICES

4300  Architecture/Engineering

100 Salaries

200 Benefits

300/400/500 Purchased Services

30,000

30,000

600 Supplies

700 Property

800/900 Miscellaneous & Other

4300 SUBTOTAL

30,000

30,000

4600 Site Improvement

100 Salaries

200 Benefits

300/400/500 Purchased Services

30,000

120,000

150,000

600 Supplies

700 Property

800/900 Miscellaneous & Other

4600 SUBTOTAL

30,000

120,000

150,000

4700 Building Improvement

100 Salaries

200 Benefits

300/400/500 Purchased Services

1,148,947

51,053

1,200,000

600 Supplies

20,000

75,563

95,563

700 Property

800/900 Miscellanecus & Other

4700 SUBTOTAL

1,168,947

126,616

1,295,563

4000 TOTAL FACILITIES ACQUISTTION
AND CONSTRUCTION

1,228,947

246,616

1,475,563

6200 Other Fund Transfers

910 Interfund Transfer

TOTAL ALL EXPENDITURES

1,228,947

246,616

1,475,563

6300 Contingency (not to exceed 3%
of Total Expenditures)

8000 ENDING FUND BALANCE

Reserved NPM Per NRS 387.1235

Ending Balance (Other)

TOTAL ENDING FUND BALANCE

TOTAL APPLICATIONS

1,228,947

246,616

1,475,563

Nye County School District

Revised

Residential Construction Tax Fund - Expenditures by Program, Function, and Object

FORM 4405LGF
Last Revised 1/8/2024

o
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NYE COUNTY SCHOOL DISTRICT

484 S WEST STREET @ PAHRUMP, NEVADA 89048 e TELEPHONE (775} 727-7743 e FAX (775} 727-7768

EXECUTIVE CABINET BOARD OF TRUSTEES
Joseph H. Gent, Ed.D. - Superintendent Bryan Wulfenstein - President
Laura Weir - Assistant Superintendent Nathan Gent - Vice President
Genoveva Lopez-Angelo - Assistant Superintendent Larry Small - Clerk
Ray Ritchie - Chief Operating Officer Leslie Campos
Michelle “Chelle” Wright, PHR - Directer of HR Chelsy Fischer
Robert White

David Haggis

RESOLUTION TO AUGMENT/REVISE THE BUDGET OF THE
NYE COUNTY SCHOOL DISTRICT FOR THE 2024-2025 FISCAL YEAR

WHEREAS, total resources of the Bond Fund of Nye County School District, County of
Nye, State of Nevada, were budgeted to be $48,987,045 on December 12, 2024,

and

WHEREAS, the total available resources are now determined to be $49,714,971; and

WHEREAS, said additional unanticipated resources are as follows:

Earnings on Investments $726,526
Miscellaneous $1,400

and

WHEREAS, there is a need to apply these excess proceeds in the Bond Fund.

WHEREAS, at 6:00 p.m. on June 12, 2025, the Nye County School District Board of
Trustees is to act on the above provisions.

An Equal Opportunity Employer



NOW, THEREFORE, IT IS RESOLVED, that the Board of Trustees of the Nye County School
District shall augment its 2024-2025 Budget by appropriating $727,926 for use in the Bond Fund,
thereby increasing its appropriations from $48,987,045 to $49,714,971. A detailed schedule is
attached to this Resolution and by reference is made a part thereof.

IT IS FURTHER RESOLVED, that the Clerk of the Board of Trustees of Nye County School District
shall forward the necessary documents to the Department of Taxation, State of Nevada.
86

PASSED, ADOPTED, AND APPROVED this 12" Day of June 2025.

AYES: NAYS:
ABSENT:
NYE COUNTY SCHOOL DISTRICT BCARD: ATTEST:

Bryan Wulfenstein, President Larry Small, Clerk




NYE COUNTY SCHOOL DISTRICT

484 S WEST STREET ¢ PAHRUMP, NEVADA 89048 e TELEPHONE (775) 727-7743 e FAX (775) 727-7768

EXECUTIVE CABINET BOARD OF TRUSTEES
Joseph H. Gent, Ed.D. - Superintendent Bryan Wulfenstein - President
Laura Weir - Assistant Superintendent Nathan Gent - Vice President
Genoveva Lopez-Angelo - Assistant Superintendent Larry Small - Clerk
Ray Ritchie — Chief Operating Officer Leslie Campos
Michelle “Chelle” Wright, PHR - Director of HR Chelsy Fischer

Robert White

David Hagl}is

RESOLUTION TO TRANSFER BOND FUND EXPENDITURE APPROPRIATIONS
OF THE NYE COUNTY SCHOOL DISTRICT FOR THE
2024-2025 FISCAL YEAR

WHEREAS, NRS 354.598005 (5) authorized transfer of budget appropriations between functions, and

WHEREAS, a need exists to transfer budget appropriations to cover unanticipated expenditures, which
will be incurred during fiscal year 2024-2025

NOW THEREFORE IT IS RESOLVED, that the items within the Bond Fund be transferred as detailed
on the attached schedule.

BE IT FURTHER RESOLVED, that the foregoing resolution and action of the Board of Trustees of the

Nye County School District be recorded in the official minutes of the Board of Trustees for the meeting
this resolution is adopted.

PASSED AND ADOPTED this __ 12" dayof _ June , 2025 by the Nye County School District
Board of Trustees.

An Equal Opportunity Employer



AYES:

ABSENT:

NYE COUNTY SCHOOL DISTRICT BOARD:

Bryan Wulfenstein, President

NAYS:

88

ATTEST:

Larry Small, Clerk




REVENUE

M

(2)
BUDGET YEAR ENDING 06/30/25

()

AMENDED
APPROVED

REVISIONS

REVISED
EXPENSES
6/12/2025

1000  LOCAL SOURCES

1100 Tax Revenue

1110 Property Taxes

1111  Net Proceeds of Mines

1112  Net Proceeds of Mines - Prior Year

1120 School Support Taxes

1150 Residential Construction Tax

1190  Other Taxes

1191 Franchise Taxes

1192 Governmental Services Tax

1200 Local Gov Units - Not School Districts

1300  Tuition

1400  Transportation Fees

1600 Earnings on Invesiments

421,749

726,526

1,148,275

1600 Food Service Revenue

1611 Daily Sales - School Lunch

1612 Daily Sales - School Breakfast

1613 Daily Sales - Special Milk

1614 Daily Sales - After-School Program

1700  District Activities Revenue

1800 Community Service Activities

1900  Other Revenues

1910 Rentals

1920 Donations

1950/60 Services Provided other Governments

1990 Miscellanecus

1,400

1,400

TOTAL LOCAL SOURCES

421,749

727,926

1,149,675

5000 OTHER FINANCING SOURCES

5100 Issuance of Bonds

5110 Bond Principal

5120 Premium/Discount of Bond Sale

5200  Transfers from Other Funds

5300  Gain/Loss on Disposal of Assels

5400  Loan Proceeds (> 12 months)

5500  Capital lease Proceeds

5600 Other Long-Term Debt Proceeds

TOTAL OTHER FINANCING SOURCES

8000 OPENING FUND BALANCE

Reserved Opening Balance (NPM)

Opening Balance (Other)

48,565,206

48,565,296

TOTAL OPENING FUND BALANCE

48,565,296

48,565,296

Prior Period Adjustments

Residual Equity Transfers

TOTAL ALL RESQURCES

48,987,045

727,926

49,714,971

Nye County School District

Revised

Bond Fund - Budgeted Resources

FORM 4405LGF
Last Revised 1/8/2024

Page ""_q

Budget Fiscal Year 2024-2025

Schedule BB-7-14A
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PROGRAM FUNCTION OBJECT

(M

()
BUDGET YEAR ENDING 06/30/25

3

AMENDED
APPROVED

REVISIONS

REVISED
EXPENSES
611212025

100 REGULAR PROGRAMS

1000  Instruction

100 Salaries

200 Benefits

300/400/500 Purchased Services

600 Supplies

50,000

25,000

75,000

700 Property

800/900 Miscellaneous & Other

100 TOTAL REGULAR PROGRAMS

000 UNDISTRIBUTED EXPENDITURES

50,000

25,000

75,000

2400 School Administration

100 Salaries

200 Benefits

300/400/500 Purchased Services

600 Supplies

10,000

10,000

700 Property

800/900 Miscellaneous & Other

2400 SUBTOTAL

10,000

10,000

2700  Student Transportation

100 Salaries

200 Benefits

300/400/500 Purchased Services

600 Supplies

700 Property

7,000,000

7,000,000

800/900 Miscellaneous & Other

2700 SUBTOTAL

7,000,000

7,000,000

TOTAL SUPPORT SERVICES

NONINSTRUCTIONAL SERVICES

7,010,000

7,010,000

4300  Architecture/Engineering

100 Salaries

200 Benefits

300/400/500 Purchased Services

900,000

25,000

925,000

600 Supplies

700 Property

800/900 Miscellaneous & Other

4300 SUBTOTAL

900,000

25,000

925,000

4500 _ Building Acquisition/Constructio

100 Salaries

200 Benefits

300/400/500 Purchased Services

23,298,754

23,208,754

600 Supplies

700 Property

800/900 Miscellanecus & Other

4500 SUBTQTAL

23,298,754

23,298,754

4600 Site Improvement

100 Salaries

200 Benefits

300/400/500 Purchased Services

175,000

175,000

600 Supplies

700 Property

800/900 Miscellaneous & Other

4600 SUBTOTAL

175,000

175,000

4700 Building Improvement

100 Salaries

90,000

90,000

200 Benefits

45,258

45,258

300/400/500 Purchased Services

17,698,292

361,668

18,058,960

600 Supplies

6,000

6,000

700 Property

30.000

30,000

800/900 Miscellaneous & Other

4700 SUBTOTAL

4000 TOTAL FACILITIES ACQUISITION

AND CONSTRUCTION

17,728,292

502,926

18,231,218

41,827,045

702,926

42,629,971

FORM 4405LGF
Last Revised 1/8/2024
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6200 Other Fund Transfers

910 Interfund Transfer

000 TOTAL UNDISTRIBUTED
EXPENDITURES

48,937,045

702,926 49,639,971

TOTAL ALL EXPENDITURES

48,987,045

727,926 49,71 4,971

6300 Contingency (not to exceed 3% of
Total Expenditures)

8000 ENDING FUND BALANCE

Reserved NPM Per NRS 387.1235

Ending Balance {Other}

TOTAL ENDING FUND BALANCE

TOTAL APPLICATIONS

48,987,045

727,926 49,714,971

Nye County School District

Revised

Bond Fund - Expenditures by Program, Function, and Object

FORM 4405LGF
Last Revised 1/8/2024

Page 5 l

Budget Fiscal Year 2024-2025
Schedule BB-7-14A
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NYE COUNTY SCHOOL DISTRICT

484 S WEST STREET e PAHRUMP, NEVADA 89048 e TELEPHONE (775) 727-7743 e FAX(775) 727-7768

EXECUTIVE CABINET BOARD OF TRUSTEES
Joseph H. Gent, Ed.D. - Superintendent Bryan Wulfenstein - President
Laura Weir - Assistant Superintendent Nathan Gent - Vice President
Genoveva Lopez-Angelo - Assistant Superintendent Larry Small - Clerk
Ray Ritchie - Chief Operating Officer Leslie Campos
Michelle “Chelle” Wright, PHR - Director of HR Chelsy Fischer

Robert White

David Harris

MEMORANDUM

TO: NCSD Board of Trustees

FROM: Michelle “Chelle” Wright, PHR, CLRP, Director of Human Resources
DATE: June 12, 2025

RE: Critical Labor Shortage Request - Accountant

Recommendation

That the Board of Trustees approve to designate a critical labor shortage in the Accountant position and allow
applications from retired employees to fill the position as permitted under NRS 286.523.

Background Information

The Accountant position is challenging to fill due to turnover and a lack of qualified candidates who possess the
necessary qualifications and experience to navigate the complexities of a multi-million dollar budget, particularly
within the education sector. The ability to fill this role is imperative to help the District maintain the fiscal efficiency

of the District’s budget and funds. We have one retired Accountant who would be eligible to return in this role if the
designation is approved.

If the Board approves the critical shortage area requested, it allows a retired employee to return to work for the
District and receive their salary, while retaining their ability to draw on their retirement from PERS. This is a great
benefit to a retiree, and allows the District to employ an experienced employee in a hard-to-fill position without
requiring additional funding.

Budget Considerations
N/A

Attachment(s)
NRS 286.523 Critical Needs Law

Critical Need Position Designation Form - Accountant

Q2

An Equal Opportunity Employer



' Public Employees Retirement System of Nevada
oVEES RETIRg,, 693 W. Nye Lane, Carson City, NV 89703 (775) 687-4200 Fax (775) 687-5131
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f‘q A”%A 5740 S. Eastern Ave. Suite 120, Las Vegas, NV 89119 (702) 486-3900 Fax (702) 678-6934
g %“ Toll Free 1-866-473-7768 Website: www.nvpers.org Email: nvpers@nvpers.org
7 Critical Need Position Designation Form
AR

Reemployment of a retired public employee pursuant to NRS 286.523 is limited to positions of extreme need. An
employer who desires to employ a retired public employee to fill a position for which there is a critical labor shortage
must make the determination of reemployment based upon appropriate and necessary delivery of services to the public.
The critical need designation must be made by the designating authority of the agency in an open meeting. The
designated authority shall not designate a position for more than 2 years. To be redesignated, the designating authority
must consider and make new findings in an open public meeting as to whether the position continues to meet the criteria
established by law. PERS will compile the forms received from each designating authority and provide a biennial report
to the Interim Retirement and Benefits Committee (IRBC) of the Legislature.

Agency Contact: Chelle Wright, PHR, CLRP Agency Phone: (775) 727-7743

Agency Name: Nye County School District

Critical Need Position Title: ACCountant

Effective Date of Critical Need Designation: 6/12/2025

In an open meeting the designating authority shall make findings based upon the below criteria that supports the
designation using this form provided by PERS. Before making a designation, the designating authority shall consider all
efforts made by the public employer to fill the position through other means. The written findings to be made by the
designating authority must include:

History of the rate of turnover for the position: NCSD currently has an Accountant vacancy with no qualified

candidates. This is an area of concern as we strive to maintain the fiscal efficiency of the District’'s budget and funds.

Number of openings for the position and the number of qualified candidates for those openings after all other efforts of
recruitment have been exhausted: As of June 1, 2025, Nye County School District has one (1) unfilled Accountant

vacancy to service the District. There are no qualified candidates available for this position at this time.

Length of time the position has been vacant: This position was posted beginning November 2023.

Difficulty in filling the position due to special circumstances, including special education or experience required for the
position: The Accountant position is challenging to fill due to the lack of qualified candidates available who possess the necessary

gualifications and experience to navigate the complexities of a multi-million dollar budget, particularly within the education sector.

History and success of the efforts to recruit for the position, including advertising, out-of-state recruitment and all

other efforts made (include copies of advertising or electronic recruitment notices, specifying targeted geographic
areas): NCSD has participated in multiple job fairs across the country and virtually, in an effort to recruit candidates for all positions.

NCSD also participates in multiple job boards and nationwide advertising platforms such as Indeed, CareerBuilder, Handshake, LinkedIn, NASET, NASP,

ASHA, social media platforms, and printed publications. Incentives are also provideq)(}irough a New Hire Incentives program and an Employee Referral Program.

Rev. 4/16
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NRS 286.523 Employment of retired employee: Exception for reemployment of certain retired
employees to fill positions for which critical labor shortage exists; determination and designation of
such positions; limitation on length of designation of position.

1. Itisthe policy of this State to ensure that the reemployment of a retired public employee pursuant
to this section is limited to positions of extreme need. An employer who desires to employ such a retired
public employee to fill a position for which there is a critical labor shortage must make the determination
of reemployment based upon the appropriate and necessary delivery of services to the public.

2. The provisions of subsections 1 and 2 of NRS 286.520 do not apply to a retired employee who
accepts employment or an independent contract with a public employer under the System if:

(a) The retired employee fills a position for which there is a critical labor shortage; and

(b) At the time of the retired employee’s reemployment, the retired employee is receiving:

(1) A benefit that is not actuarially reduced pursuant to subsection 6 of NRS 286.510; or

(2) A benefit actuarially reduced pursuant to subsection 6 of NRS 286.510 and has reached the
required age at which the retired employee could have retired with a benefit that was not actuarially reduced
pursuant to subsection 6 of NRS 286.510.

3. A retired employee who is reemployed under the circumstances set forth in subsection 2 may
reenroll in the System as provided in NRS 286.525.

4. Positions for which there are critical labor shortages must be determined in an open public meeting
held by the designating authority as follows:

(a) Except as otherwise provided in this subsection, the State Board of Examiners shall designate
positions in State Government for which there are critical labor shortages.

(b) The Supreme Court shall designate positions in the Judicial Branch of State Government for which
there are critical labor shortages.

(c) The Board of Regents shall designate positions in the Nevada System of Higher Education for which
there are critical labor shortages.

(d) The board of trustees of each school district shall designate positions within the school district for
which there are critical labor shortages.

(e) The governing body of a charter school shall designate positions within the charter school for which
there are critical labor shortages.

(F) The governing body of a local government shall designate positions with the local government for
which there are critical labor shortages.

(g) The Board shall designate positions within the System for which there are critical labor shortages.

5. In determining whether a position is a position for which there is a critical labor shortage, the
designating authority shall make findings based upon the criteria set forth in this subsection that support
the designation. Before making a designation, the designating authority shall consider all efforts made by
the applicable employer to fill the position through other means. The written findings made by the
designating authority must include:

(2) The history of the rate of turnover for the position;

(b) The number of openings for the position and the number of qualified candidates for those openings
after all other efforts of recruitment have been exhausted;

(c) The length of time the position has been vacant;

(d) The difficulty in filling the position due to special circumstances, including, without limitation,
special educational or experience requirements for the position; and

(e) The history and success of the efforts to recruit for the position, including, without limitation,
advertising, recruitment outside of this State and all other efforts made.

6. A designating authority that designates a position as a critical need position shall submit to the
System its written findings which support that designation made pursuant to subsection 5 on a form
prescribed by the System. The System shall compile the forms received from each designating authority
and provide a biennial report on the compilation to the Interim Retirement and Benefits Committee of the
Legislature.

7. A designating authority shall not designate a position pursuant to subsection 4 as a position for
which there is a critical labor shortage for a period longer than 2 years. To be redesignated as such a position,
the designating authority must consider and make new findings in an open public meeting as to whether the
position continues to meet the criteria set forth in subsection 5.

(Added to NRS by 2001, 2400; A 2003, 2062; 2005, 1077; 2009, 1549; R 2009, 1550; A 2011,
90; 2015, 2739, 2740) 94



https://www.leg.state.nv.us/Nrs/NRS-286.html#NRS286Sec520
https://www.leg.state.nv.us/Nrs/NRS-286.html#NRS286Sec510
https://www.leg.state.nv.us/Nrs/NRS-286.html#NRS286Sec510
https://www.leg.state.nv.us/Nrs/NRS-286.html#NRS286Sec510
https://www.leg.state.nv.us/Nrs/NRS-286.html#NRS286Sec525
https://www.leg.state.nv.us/Statutes/71st/Stats200116.html#Stats200116page2400
https://www.leg.state.nv.us/Statutes/72nd/Stats200316.html#Stats200316page2062
https://www.leg.state.nv.us/Statutes/73rd/Stats200511.html#Stats200511page1077
https://www.leg.state.nv.us/Statutes/75th2009/Stats200916.html#Stats200916page1549
https://www.leg.state.nv.us/Statutes/75th2009/Stats200916.html#Stats200916page1550
https://www.leg.state.nv.us/Statutes/76th2011/Stats201101.html#Stats201101page90
https://www.leg.state.nv.us/Statutes/76th2011/Stats201101.html#Stats201101page90
https://www.leg.state.nv.us/Statutes/78th2015/Stats201526.html#Stats201526page2739
https://www.leg.state.nv.us/Statutes/78th2015/Stats201526.html#Stats201526page2740

o
(e}

2
N
N
>

o

.m
=
)

o
©
V]

<
| S
>

O
c

O
o

.m

~
| S

2

Q7



A
WHY WE SHOULD HAVE

AN ACADEMIC QUIZ BOWL IN NCSD
INSTEAD OF A SPELLING BEE

While both Academic Bowls and
Spelling Bees offer valuable educational
experiences, Academic Bowls tend to
provide a broader scope for knowledge
acquisition and skill development.

Unlike Spelling Bees, which primarily

emphasize memorization, Academic

Bowls promote critical thinking,

collaboration, and rapid recall across
<= multiple subject areas.
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Yes. spelling is a standard (part of...)

For grades K-12 spelling is mentioned as
a portion of the overall standard.

ELA.L2

Demonstrate command of
the conventions of standard

P Y W But in addition to spelling, students are

nglish capitalization, ]

punctuation, and spelling 1o addltlonally know how to sound out

when writing. the words, use phonetics, use commas,
use capitalization, use quotations,
understand and use ellipsis and dashes

= correctly, etc.

97

Spelling should be taught as a part of
reading and writing, not as a separate
% 8 + memorization skill.
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As a part of our strategic plan, NCSD

has been concentrating on essential .
standards.

All teachers in the district were able to
have a vote on the essential standards.

98
Only one grade level, district-wide
selected L.2, which contains spelling, as
essential.

Rather, teachers know that spelling has
to be taught within context and with @
\

purpose. N\
Y 4

7




The traditional nature of
spelling bees do not
improve student spelling
practices. In its very
nature, spelling bee
competitions eliminate
the students who are
poor spellers.

q’ﬂW

@Q
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Those students who are
engaged the longest in the
competitions often have to
memorize infrequently
used words.

To improve students’
spelling ability and improve
their writing, high
frequency words should be
practiced and used.

99
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Spelling Bees are generally oral tests, but the mere nature of spelling is
to aide in the writing process and to assist in reading.

Students who can read, are not necessarily good spellers either. 100

The human brain doesn't process letters individually but recognizes
words as whole units and uses context to understand the meaning.

\\ﬁ 18



o So what's this
Academic Quiz Bowl?

The Academic Bowl is a
competitive academic event
designed to challenge and enrich
students' knowledge across core
subjects. The competition is open
to students in Grades K-5, with
events organized at both the
school and district levels based
on grade bands. Questions will
be included from a variety of
subjects, including math, history,
literature, science, and spelling.
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Our Plan =T 7 \

Grade-Level Participation

e Grades K-2: Competitions are conducted at the school level only.

e Grades 3-5: Competitions are held district-wide, allowing for
broader participation and inter-school engagement,

102

e Schools may involve additional students in practices, especially
beneficial for smaller schools to ensure wider participation and skill
development.

4
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Our Plan =t 7

Team Composition

e Each Academic Bowl team consists of 4 active members and 4 alternates.

e Schools may involve additional students in practices, especially beneficial for smaller schools to ensure wider
participation and skill development.

Match Structure
e Each match is 15 minutes in length, followed by a 5-minute break. 20s

Teams compete in two 15-minute matches per event.
e The highest total score across both matches determines the bracket winner.

e Inthe event of a tie, a 5-question tiebreaker round is conducted. This process repeats until a winner is
declared.

e FEach elementary grade levels 3-5 has one team and will compete against the each other in a bracket style
competition

4
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Our Plan =T 7 \

Question Development

e All practice and competition questions are provided by the
district, ensuring consistency, fairness, and academic alignmepi.

e C(Categories may be intermixed throughout the competition,
requiring students to demonstrate agility across subjects.

4
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Our Plan =T 7 \

Sample School-Based Format

To select team members and prepare students, the following multi-step process is
recommended:

Step 1: Classroom Preparation

e Grade-level teachers conduct an initial classroom challenge using sample questioqg5

e Students are given one week to study district-provided materials.

Step 2: Class-Level Quiz

e All students take a written quiz using questions supplied by the district.

e This serves as a preliminary selection step.

4
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Step 3: Initial Selection

e The top 5 students from each class receive new sample questions for further study
over the course of a week.

Step 4: Grade-Level Assessment

e A written quiz is administered to the group of 20 students (5 from each class) pert®®
grade level.

e District-provided questions are used to ensure standardization.

2
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Our Plan =T 7 \

Step 5: Final Team Selection

e Based on the results of the grade-level quiz, the top 8 students are selected:
o To practice and represent the school in the K-2 Academic Bowl.

o To practice and represent the school in the district-wide Grades 3-5 Academic
Bowl. 107

Modifications for 4-day Schools
For northern schools with only one class per grade level:

e Steps 1 and 2 remain the same.

e The top 8 students from each grade band (K-2 and 3-5) will be selected to compete
against other northern and southern schools in their respective brackets.

o
4
\ \ \g GC



= + 7

By having an academic bowl over a
spelling bee, we will be able to piece
together core tier one instruction
with standards and challenge our
students on concepts that will
pertain to real life applications.

Our goal is to have the academic 10s
bowl! built and ready for action at the
start of the 26/27 school year for all
elementary schools.

There will be a cost involved.
Equipment and supplies to run the
bowl and for schools to practice.
Advisor and/or sub pay will also be
needed and can vary.
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