
NYE COUNTY SCHOOL DISTRICT
Board of Trustees

Regular Board Meeting Agenda

A Regular Board Meeting of the Board of Trustees of Nye County School District will be held 
on Wednesday, May 21, 2025, beginning at 5:30 PM at the Southern District Office Boardroom, 
484 S West Street, Pahrump, NV 89048.   

The subjects to be discussed, considered, or acted upon are listed below. Items do not have to be 
taken in the order presented below and the Board may combine two or more agenda items for 
consideration at any time. The Board may also remove any items on the agenda or delay 
discussion relating to any item listed on the agenda at any time. Unless removed from the 
Consent Agenda, items identified within the Consent Agenda will be acted on at one time.

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE
3. WELCOME
4. RECOGNITIONS - Individuals or groups who have excelled in academic or athletic 
pursuits, or who have contributed to Nye County School District (NCSD) in a significant 
manner, will be recognized at this time. Assistant Superintendent Laura Weir will lead the 
recognitions. 

• 2024-2025 Retirement Recognitions, Human Resources Director Chelle Wright will 
present this item. 

5. ROLL CALL
6. ADOPTION OF AGENDA (non-action item)
7. GENERAL PUBLIC INPUT for items LISTED on the agenda: At this time, the public is 
invited to address the Board on items listed on the agenda over which the Board has 
jurisdiction. Matters raised cannot be deliberated or acted upon until properly placed on a 
future agenda. If you wish to speak, please step up to the podium and state your name. A 
time limit of three minutes per person, or five minutes for the spokesperson for a group to 
avoid repetition will be imposed. Although this Board does not restrict comments based on 
viewpoint, comments will be prohibited if the content is irrelevant to the Board, repetitious, 
offensive, inflammatory, irrational, deemed a personal attack, or interferes with the rights of 
other speakers. Comments made during this time will be monitored by the Board President.
8. FOR POSSIBLE ACTION - Consent Agenda

A. Approve, disapprove, amend, or modify the April 17, 2025, minutes
B. Approve, disapprove, amend, or modify the April 17, 2025, closed session minutes 
C. NCSD 3rd Quarterly Report
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D. Approval of Distance Education Program Renewal from July 1, 2025, to 
June 30, 2028. 

9. INFORMATIONAL - Reports
A. Administrator Reports - Individual administrators will present reports at this time. 
Assistant Superintendent Genoveva Lopez-Angelo will lead the administrative reporting. 

• School Spotlights - Mt. Charleston and Pathways Schools Coordinator Holly 
Riggs will present this item

• Project updates - Project Manager Nate Cardinal will present this item
B. Superintendent's Report
C. Board Reports

10. INFORMATIONAL - TIMED ITEM: 6:00 PM - Public hearing on the 2025-
2026 tentative budget. Chief Operating Officer Ray Ritchie will present this item.

• Pursuant to NRS 354.596, the Board will conduct a public budget hearing on the 
tentative budget, at which time interested persons must be given an opportunity to be 
heard. 

11. GENERAL PUBLIC INPUT for comments regarding the Tentative Budget. At this time, 
the public is invited to address the Board regarding the tentative budget only. If you wish to 
speak, please step up to the podium and state your name. A time limit of three minutes per 
person, or five minutes for the spokesperson for a group to avoid repetition will be imposed. 
Although this Board does not restrict comments based on viewpoint, comments will be 
prohibited if the content is irrelevant to the item, repetitious, offensive, inflammatory, 
irrational, deemed a personal attack, or interferes with the rights of other speakers. 
Comments made during this time will be monitored by the Board President. 
12. FOR POSSIBLE ACTION - Discussion/approval of the 2025-2026 final 
budget. Chief Operating Officer Ray Ritchie will present this item.
13. INFORMATIONAL - TIMED ITEM: 7:30 PM - Update on 
implementation of new school menu items and review of manager survey 
feedback. Food Service Coordinator, Kyera Glenn, Food Service Manager Joann 
Forney, and Nutrition Specialist Christa Ledbetter will present this item. 
14. FOR POSSIBLE ACTION - 2024-2025 Superintendent Evaluation Process 
and Deadlines, Human Resources Director Chelle Wright will present this item. 
The 2024-2025 Suprintendent evaluation process and deadlines will be explained.
15. INFORMATIONAL - Presentation of annual progress on the Nye County School 
District goals. Superintendent Dr. Gent will present this item. 
16. CLOSED SESSION - Meeting with management representations regarding collective 
bargaining discussions pursuant to NRS 288.220, presented by Human Resource Director 
Michelle Wright. 
17. INFORMATIONAL - Discussion and updates on relevant legislative measures affecting 
the School District, Board of Trustees Member Chelsy Fischer will present this item. 
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18. FOR POSSIBLE ACTION - To propose and appoint the creation of a Teacher Council 
Committee to facilitate feedback from teachers to the Board, enhancing school-level 
decision-making, Trustee Mrs. Fischer will present this item.
19. INFORMATIONAL - 2025 Nevada Association of School Boards (NASB) award 
nomination forms. Board of Trustees Clerk Larry Small will present this item.  
20. INFORMATIONAL - Integration of Artificial Intelligence (AI) in Mathematics and 
English Classes, Director of Technology Robert Williams will present this item. 
21.  FOR POSSIBLE ACTION - Discussion/approval of the NCSD warrants.
22. INFORMATIONAL - Discussion regarding future Board meeting topics.
23. FOR POSSIBLE ACTION - Discussion to approve, disapprove, amend, or 
modify the date or attendance area of future Board meetings.
24. GENERAL PUBLIC INPUT for items NOT LISTED on the agenda: At this time, the 
public is invited to address the Board on items not listed on the agenda over which the Board 
has jurisdiction. Matters raised cannot be deliberated or acted upon until properly placed on 
a future agenda. If you wish to speak, please step up to the podium and state your name. A 
time limit of three minutes per person or five minutes for the spokesperson for a group to 
avoid repetition will be imposed. Although this Board does not restrict comments based on 
viewpoint, comments will be prohibited if the content is irrelevant to the Board, repetitious, 
offensive, inflammatory, irrational, deemed a personal attack, or interferes with the rights of 
other speakers. Comments made during this time will be monitored by the Board President.
25. ADJOURNMENT

This Meeting will be streamed live online via the link 
https://livestream.nyeschools.org/ViewStream.html on the Nye County School District website.  
Click on the following link if you have difficulties with the live streaming: 
https://bit.ly/ncsdbotmeetings.   

Public input may be accepted live via email for the duration of the Meeting and shared during the 
public input designated timeframe (all rules and timelines as listed in the Agenda still apply). 
Public comments made by members of the public attending the meeting virtually must be 
emailed to publiccomment@nyeschools.org and must include:

a.  The author’s first and last name
b.  The author’s phone number (will not be read with comment)
c.  Date of the Meeting for which the comment is intended

Nye County School District (NCSD) will empower students to learn at their highest level in an 
environment of mutual respect.
The NCSD BOT Goals are as follows:

Culture 
Improve and sustain a culture of learning for all through:

Recruiting, selecting, inducting, supporting, evaluating, and developing staff.
Fostering a safe and respectful learning and working environment. 
Promoting ongoing family and community engagement in pursuit of our vision.

Academic
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Elevate achievement and support lifelong learning for all through:
Creating and sustaining a results-focused learning environment; establishing measurable 
goals for all. 
Creating and sustaining an instructional framework and common language to ensure 
essential content standards drive instruction. 

The notice for this posting was posted on the NCSD Website (https://www.nye.k12.nv.us), 
Nevada’s Notice Website (https://notice.nv.gov/), at the main physical location of the meeting, 
and has also been provided to all persons who have made a specific request of a copy of the 
Agenda by US Mail or electronic mail. A Public Binder will be available for viewing at the 
scheduled location at the time of the Meeting.  

NYE COUNTY SCHOOL DISTRICT NOTICE OF NONDISCRIMINATION
Nye County School District (NCSD) does not discriminate on the basis of race, color, religion, 
national origin, ancestry, disability, age, marital status, sex, sexual orientation, gender identity 
or expression, or any other category protected by applicable state or federal law in its program 
and activity, including employment. In keeping with requirements of federal and state law, NCSD 
strives to remove any vestige of discrimination in accommodating the public at public meetings.

The Nye County School District is pleased to provide reasonable accommodations for the 
disabled. Members of the public who are physically handicapped and require special 
accommodations or assistance to attend the meeting are requested to notify the Executive 
Assistant to the Superintendent and Board of Trustees in writing at 484 S West Street, Pahrump, 
NV 89048, email Iliana Garcia at igarcia@nyeschools.org, or call  775-727-7743, ext. 239 at 
least one week before the meeting.
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NYE COUNTY SCHOOL DISTRICT 
484 S WEST STREET  ●  PAHRUMP, NEVADA 89048  ●  TELEPHONE (775) 727-7743  ●  FAX (775) 727-7768  

EXECUTIVE CABINET BOARD OF TRUSTEES 
Joseph H. Gent, Ed.D. - Superintendent 
Laura Weir – Assistant Superintendent  
Genoveva Lopez-Angelo – Assistant Superintendent  
Ray Ritchie – Chief Operating Officer 
Michelle “Chelle” Wright, PHR – Director of HR 

Bryan Wulfenstein – President  
Nathan Gent – Vice President 

Larry Small – Clerk  
Leslie Campos 
Chelsy Fischer   
Robert White 

                                                                             David Harris 
 

  

 

An Equal Opportunity Employer 

MEMORANDUM 
TO:  Dr. Joseph Gent, Superintendent 
  Ms. Iliana Garcia, Executive Assistant to the Superintendent & BOT 
  Mr. Bryan Wulfenstein, Board of Trustees President 
  Mrs. Michelle Wright, Director of Human Resources 
  Mr. Larry Small, Board of Trustees Clerk 
 
FR:  Beth Campbell, Human Resources Generalist 
 
RE:  Retirement Recognition  
 
DATE: May 21, 2025 
 
Retirement recognitions to be announced at the May 21, 2025 BOT Meeting: 
 
Amargosa 

Name Position Hire Year Retirement Year Total Years 
Fullow, Deborah 3rd Grade Teacher 2013 2025 12 
George, Diane 1st Grade Teacher 1996 2024 28 

     
District Admin SDO 

Name Position Hire Year Retirement Year Total Years 
Bivins, Loretta Accounts Payable 

Clerk 
2015 2024 9 

Mapp, Candace Director – C&I 2018 2024 6 
Marshall, Kristin Accountant 2005 2024 19 

 
Floyd Elem 

Name Position Hire Year Retirement Year Total Years 
Christensen-Smith, 
Vicki 

3rd Grade Teacher 1997 2025 28 

 
Hafen Elem 

Name Position Hire Year Retirement Year Total Years 
Phillips, Deborah Paraprofessional 2008 2025 17 
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JG Johnson Elem 
Name Position Hire Year Retirement Year Total Years 
Coleman-Wogee, Linda 1st Grade Teacher 2003 2025 22 
White, Annette K-5 

STEM/STEAM 
Teacher 

2015 2025 10 

Maintenance 
Name Position Hire Year Retirement Year Total Years 
Schmidt, Joseph Director - MOSS 2020 2025 5 

 
Pahrump High 

Name Position Hire Year Retirement Year Total Years 
Couch, Elissa 9-12 Counselor 2001 2025 24 
Leseberg, Gregory 9-12 Custodian-

Day 
2003 2025 22 

Odegard, Jason 9-12 Assistant 
Principal 

1997 2025 28 

Owen, Gladys L Paraprofessional 2008 2025 17 
Stalker, Robert 9-12 Industrial 

Arts Teacher 
2019 2025 6 

Rosemary Clarke MS 
Name Position Hire Year Retirement Year Total Years 
Gourley, Robin 6-8 Science Teacher 2005 2025 20 
Toole, Lorraine 6-8 Special Education 

Teacher 
2023 2025 2 

Round Mountain ES/MS/HS  
Name Position Hire Year Retirement Year Total Years 
Miller, Sonja K-12 Principal 2008 2025 17 
Nowack, Leslie Cafeteria Manager 2000 2025 25 

SESS  
Name Position Hire Year Retirement Year Total Years 
Appelhans, Joanne Psychologist 2008 2024 16 

Tonopah  
Name Position Hire Year Retirement Year Total Years 
Musnicki, Mary Cafeteria Manager 2000 2025 25 

 
Transportation  

Name Position Hire Year Retirement Year Total Years 
Ostrenger, Desiree Dispatcher-Route 

Specialist 
2007 2025 18 

Cole, John Bus Driver 2017 2025 8 
6
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NYE COUNTY SCHOOL DISTRICT 
BOARD OF TRUSTEES REGULAR MEETING MINUTES 

April 17, 2025 

CALL TO ORDER: 

Mr. Wulfenstein called the meeting to order at 5:30 p.m.   

PLEDGE OF ALLEGIANCE: 

Tonopah High School students Remington Cobb, Ryan Jeffrey, Levi Harhay, and Franco Caldera Avelar 
led the Pledge of Allegiance.  

WELCOME: 

Mr. Wulfenstein welcomed everyone to the Board of Trustees meeting.      

RECOGNITIONS: 

Mrs. Weir presented several recognitions. She began by acknowledging Mrs. Debrowski and Mrs. Gibson 
from the Daughters of the American Revolution, who honored winning PVHS Art students for their 
achievements in a poster contest. Notably, the 11th and 12th grade winners received first place nationally. 
Mrs. Weir also recognized valuable community partners: Portia and Chris from Porta Subs for donating 
lunches to McKinney Vento PVHS students, and Nancy and Arlene from Desert Greens for their generous 
monetary donation. 

ROLL CALL:  

Present: Bryan Wulfenstein, President; Nathan Gent, Vice President; Larry Small, Clerk; Leslie Campos, 
Member; David Harris, Member; Robert White, Member; Leslie Campos, Member.  
 

Executive Cabinet/District Office staff in attendance: Joe Gent, Superintendent; Laura Weir, Assistant 
Superintendent; Genoveva Lopez-Angelo, Assistant Superintendent; Ray Ritchie, Chief Operating 
Officer, (via phone); Chelle Wright, Human Resource Director; Nate Cardinal,  Director of Maintenance 
Operations Safety and Security; Robert Williams, Director of Technology; Alma Williams, and Iliana 
Garcia, Executive Assistants. 

ADOPTION OF AGENDA 

Mr. Small requested that item 8D, Recurring Grants 2025-2025, be removed from the Consent Agenda 
and moved to section 9. 

GENERAL PUBLIC INPUT  

Melissa Godfrey spoke about being in support of an all-day Pre-K program (Item 8) for Tonopah 
regarding upcoming grants, noting Pahrump's eight classrooms compared to only partial programs in 
Tonopah/Amargosa. She stated a list of interested families has already started, including her own twins, 
and conveyed strong parent support, cautioning that a partial program would likely lower enrollment.   

CONSENT AGENDA 

●​ Approve, disapprove, amend, or modify the March 20, 2025, minutes 
●​ Approve, disapprove, amend, or modify the March 20, 2025, closed session minutes    
●​ Approve, amend, or modify - Second Reading NCSD Policy - 5601 Academic Plans for 

Secondary Students 
●​ Approval of Recurring Grants for 2025-2026 

Mr. Gent made a motion to approve 8A, 8B, and 8C on the Consent Agenda and to remove item 8D as an 
individual item. Mrs. Fischer seconded, and the motion passed with a vote of all in favor 7-0.  
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APPROVAL OF RECURRING GRANTS FOR 2025-2026 

Mrs. Holley presented the list of recurring grants. Mr. Small asked about changes. Mrs. Holley noted it is 
a shorter list as ESSER ended, and at the end of the school year, AB495 federal grants will end. Stable 
grants are being applied for at preliminary, prior-year amounts, as final federal allocations are unknown. 
Applications are being submitted early this year to ensure state approval by July 1st. Mrs. Holley had no 
updates on potential new federal grants but hoped for information from an upcoming conference. She 
clarified that "partial" for Tonopah/Amargosa Pre-K refers to partial funding requiring blending multiple 
grants based on student eligibility, not a partial school day, confirming this is a historical practice.  

Mr. Gent made a motion to approve agenda item 8D, Mr. Small seconded, and the motion passed with a 
vote all in favor 7-0.   

ADMINISTRATOR’S REPORT  

Mrs. Lopez-Angelo introduced Tonopah School’s Principal, Melinda Jeffrey, who shared highlights about 
Tonopah Schools via PowerPoint.Mrs. Jeffrey spoke about School Ratings: Tonopah Elementary is a 
1-star school, with plans to improve next year. Middle and High Schools are 3-star. Academic 
Performance: Math data is generally stronger than reading data, with teachers using the Savvas program 
effectively. Reading shows struggles across all grades (K-12), particularly in elementary, with many 
students on Read by Grade Three plans. High School math uses an effective online teacher while 
recruiting for an in-person one. Improvement Plans (Next Year): Elementary will implement a "walk to 
read" intervention, grouping students by need. Middle and High Schools will add two 30-minute Tier 2 
intervention blocks for reading and math. Recent Highlights: 

●​ The football team played in the 1A state game at Allegiant Stadium (Nov 26, 2024). 
●​ A successful Christmas program was held. 
●​ Well-attended Literacy Night during Nevada Reading Week (March 5). 
●​ Fourth annual Career Fair saw significant growth (53 tables) and positive feedback, making the 

local paper. 

Next Steps: Focus on improving elementary rating, implementing intervention plans, recruiting a high 
school math teacher, and finalizing scheduling/staffing for next year. 

Mrs. Weir and Mrs. Lopez-Angelo gave an update on the Board Goals: District Goal Updates: 

●​ Goal 1 (PLC Roundtables & Essential Standards): Dr. Gent completed PLC roundtables at all 
schools. Essential standards have been updated based on teacher feedback shared district-wide for 
core content areas. 

●​ Goal 2 (Standards-Based Report Card): The standards-based report card survey was sent to 
parents under the standards-based reporting system (Kinder, 1st, and 2nd grade parents). 
Significant feedback has been received, and the report card is being updated. Marzano/Solution 
Tree professional learning around the PLC process has been scheduled.   

●​ Goal 3 (Safe School Safety & Compliance): New safety and compliance courses have been 
added, including behavior management and restorative justice topics. Positions for support and 
training have been identified. 

●​ Goal 4 (Parent & Family Engagement): The family engagement survey went out to families on 
March 16th/17th.  Two district employees will attend the national family engagement conference. 

●​ Goal 5 (Custodial Operations): Consistent district-wide custodial hours have been established 
in coordination with maintenance and rural administrators, clarifying day and night 
responsibilities and ensuring cleaning occurs when students are not in classrooms. 

Mrs. Weir provided a Hope Squad update. She spoke about a District-Wide Hope Walk: Hope Squad 
advisors are planning a district-wide "Hope Walk" for Saturday, September 6th, to be held in each 
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community. Planning is ongoing and led by RCMS advisor Alicia Lewis. Details will be advertised once 
they are finalized. Exploring Elementary Social-Emotional Support: The district is exploring K-12 
social-emotional programs for elementary students, similar to Hope Squad. A meeting is scheduled with a 
potential provider to discuss feasibility and cost. A board review of any proposed program was requested 
due to parental sensitivity.   

Tonopah Elementary: The Project is on schedule. Retaining walls for stairs/ramps and kitchen FRP/tile 
flooring are complete. Concrete for the stairs is expected soon. CORE went to Arizona and confirmed the 
long-lead items (HVAC, steel, chassis) are arriving/being assembled. Mr. Cardinal will inspect modular 
construction around May 20th. Round Mountain and Beatty Elementary: Roofing material has been 
delivered. Fertilization and plugging of the practice field are complete. Baseball Fields: Work has been 
done on the baseball fields (Mr. Wulfenstein thanked Mr. Cardinal for this). Tonopah Elementary Costs: 
Dr. Gent noted the project's significant sturdiness due to extra foundation work ($100k+ for hard digging 
into granite). Mr. Cardinal confirmed this, stating additional fees and unforeseen items have increased the 
overall project cost by over $2 million from the initial $25 million. Electrical lines are also set in granite. 

SUPERINTENDENT’S REPORT 

Dr. Gent provided updates on several important areas. He highlighted the potential Hope Squad 
Replacement: Discussion on a potential K-12 replacement program for Hope Squad; board involvement is 
assured if a change is recommended. He spoke about the upcoming Budget Workshops scheduled for May 
9th and 16th; Board Members are invited to attend one session in-person or virtual (invite to follow). 

Tonopah Sports Complex Vision: Vision shared for the Tonopah Sports Complex to become a state-level 
hosting site for NIAA events, leveraging Tonopah's location and amenities for community economic 
benefit and promoting staff development in event hosting. 

He also spoke about a media source, PVC.news, Pahrump Valley Community News, by Amy Veloz, that 
showcases positive Pahrump schools stories. She will be sending an email link for the Board to view if 
interested (Mr. Williams shared the link). 

District Core Focus: Reiteration that all district activities aim to improve instructional practice and 
increase student achievement, with a focus on long-term growth, staff feedback, and continuous 
improvement despite challenges. 

BOARD REPORTS: 

Mr. White commended Floyd Elementary, specifically Mrs. Jennifer Hargis, for the recent spelling bee. 
While unable to attend for the whole duration, the portion observed was noted as exceptionally 
well-organized, with students performing commendably and displaying excellent behavior, including 
those not actively participating. 

Mr. Small encouraged board members to review valuable emails from a new vendor associated with the 
Effective School Boards website. He also noted an upcoming free Zoom meeting hosted by this vendor on 
May 9th, inviting interested members to register and participate, highlighting the value of these national 
sessions (e.g., previous discussion on consent agendas). 

Mr. Gent reported on his recent visit to the Tonopah Elementary School's new construction site, he 
expressed particular impression regarding the installation of the new red block walls, noting their striking 
color. Overall, Mr. Gent conveyed strong satisfaction with the significant advancement and progress 
achieved at the site and extended his sincere thanks to all involved for their hard work. 

Mrs. Fischer commended Floyd Elementary/Mrs. Hargis for a successful spelling bee and expressing 
interest in a district-wide event. She recognized PVHS student Luigi D'Angelis for his International 
Thespian Festival invitation and fundraising efforts. She also mentioned a meaningful Holocaust survivor 
visit at the high school and wished Iliana a late happy birthday. Mrs. Fischer detailed work at Hafen 
Elementary supporting the student council's buddy bench fundraising and conducting anti-bullying 
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activities with a 5th-grade class, which included a challenging discussion followed by positive affirmation 
art. She noted Hafen students sent a thank-you letter to Governor Lombardo and are writing fundraising 
letters for the buddy bench, concluding with a report on visiting Amargosa Valley Schools and donating 
books. 

Mr. Wulfenstein shared his participation in the staff vs. students basketball game, humorously 
highlighting blocking a student's shot and thanking Mr. Curtis for yearbook inclusion, adding it was an 
enjoyable event despite a loss. He concluded by thanking the Board for their service and the staff for their 
reports and hard work, conveying the Board's collective appreciation. 

PRESENTATION BY JNA CONSULTANT, MARTY JOHNSON, REGARDING BONDING 
PROCESS 

Marty Johnson (J Consulting Group) provided an update on the district's ~$90-92 million, ~8-year Capital 
Improvement Plan (CIP). Funded primarily by the dedicated 58.5-cent property tax rate, the district has 
the capacity to afford all planned projects. Currently, $10 million in previously authorized bonds can be 
issued. Mr. Johnson recommended utilizing the State's Permanent School Fund program (~$20M capacity 
available) for the upcoming bond issue, as this guarantee raises the bond rating from A1 to AAA, 
potentially saving ~$300,000 by lowering borrowing costs (this program is a guarantee, not direct 
funding). 

Discussion and possible action adopting resolution for the financing of school 
improvements; authorization for the Chief Operating Officer or the Superintendent to 
provide for the sale of general obligation school improvement bonds not to exceed an 
aggregate amount of $10,000,000 and establishing such conditions/terms deemed necessary, 
and providing for an effective date for a presentation regarding the sale of bonds by the 
retained consultant      
Mr. Johnson requested authorization to initiate the $10 million bond issuance process. He stated that 
approval from the State Board of Finance is anticipated at the August 20th meeting, based on their current 
schedule. He clarified that this authorization begins the process, but the Board will need to approve the 
final bond documents, likely at the August meeting, to finalize the issuance. Funds are expected to be 
received in late September or early October. Mr. Wulfenstein asked to briefly specify the projects funded 
by this issuance. Mr. Ray Richie confirmed the funding is primarily for the Tonopah Sports Complex, 
emphasizing its critical importance for the project's completion. 

Mrs. Campos made a motion to approve item number 11. Mrs. Fischer seconded, and the motion passed 
with a vote all in favor 7-0. 

Discussion and possible action regarding the scope, content, and timing of the design and 
construction of the Tonopah High School sports complex 
Mr. Cardinal, Chris, and Avery from CORE (via phone) centered on whether to construct the Tonopah 
Sports Complex in one or two phases. The two-phase option carries an estimated $400,000 higher cost 
and risk of negative community perception due to a pause in construction. However, both options share 
the same overall completion timeline and potential risk of disrupting the football season. Key long-lead 
items include lights (9-11 weeks) and bleachers (12-15 weeks), with electrical equipment also having 
potentially long lead times. Mr. Wulfenstein asked about a new transformer, Chris replied that it is a 
possibility, but the hope is to utilize the existing transformer; if it needs to be upsized, it may take up to or 
more than (16- 20+ weeks). Mr. Wulfenstein specified to Mrs. Campos that he did not want the perception 
to be that they are delaying the process and asked for her feedback, and she asked that as long as the 
community is kept in the loop, she favored the single-phase approach due to cost savings and continuous 
progress, despite the shared risk of disruption. To mitigate the risk of future cost increases with a single 
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phase, the strategy involves expedited procurement of materials after bond approval. The one-phase 
approach was likely to cause less overall interruption than stopping and restarting construction. 

Mrs. Campos made a motion to approve item 12, the single-phase GMP approach. Mr. Small seconded, 
and the motion passed with a vote all in favor 7-0. 

Award bid for the purchase of 335 Lenovo Thinkcentre M70q Gen 5 Tiny desktop 
computers to T&S Technologies in the amount of $249,240.00 as the lowest, responsible 
bidder, and reject the bid from Insight Infinity due to failure to comply with the minimum 
required product specifications   
Mr. Williams presented information regarding the upcoming summer computer refresh cycle. 

This initiative involves replacing 335 desktop computers as part of the district's standard five-year 
technology refresh for all schools. Schools included in this cycle are the Beatty schools, Amargosa 
schools, and Rosemary Clarke Middle School (noted as having a significant number of replacements). 
The refresh is a well-researched annual process, involving site walkthroughs and consultations with 
principals, and is funded through the annual budget. Mr. Williams stated that, based on recent state 
contract training, this annual process is being formally brought before the board for review. This marks 
the second rotation through the five-year cycle. The type of computers being replaced are desktop 
computers. 

Mr. Wulfenstein made a motion to approve item 13. Mr. Gent seconded, and the motion passed with a 
vote all in favor 7-0.  

DISCUSSION AND UPDATES ON RELEVANT LEGISLATIVE MEASURES AFFECTING THE 
SCHOOL DISTRICT  

Mrs. Fischer provided an update on legislative and government relations. She is monitoring state bills as 
they advance post-deadline. She met with Governor Lombardo's staff to discuss a pending education 
accountability bill, voicing concerns about potential legislative power over staff termination. She reported 
federal grants are currently not at risk while awaiting a federal response. Mrs. Fischer expressed strong 
concern that federal representatives have ignored her outreach regarding the special education crisis for 
two and a half years. 

DISCUSSION OF HOPE SQUAD IMPLEMENTATION IN ELEMENTARY SCHOOLS. 
EXPLORING POTENTIAL BENEFITS AND AGE-APPROPRIATE MODELS 

Mrs. Fischer reported on student social-emotional needs, emphasizing challenges highlighted by recent 
interactions and the importance of trauma-informed practices and related staff training. Research is 
underway for elementary social-emotional programs, with a focus on enhancing (not replacing) existing 
support like Hope Squad, given current staff and resource limitations. Mandatory staff training is 
currently limited to suicide awareness, and there is a recognized need for more consistent, embedded 
social-emotional training. Staff will continue researching options to bring recommendations to the board. 

UPDATE OF CERTIFIED VACANCIES  

Mrs. Wright updated on certified staffing, reporting decreasing vacancies (currently 33) and significantly 
increasing retention rates (~92%). She attributed this to effective recruitment and retention strategies, 
including "growing our own" programs and streamlined hiring. Board members commended her work, 
crediting the positive results to state-level changes, her proactive approach, and recent salary increases. 

CLOSED SESSION- MEETING WITH MANAGEMENT REPRESENTATIONS REGARDING 
COLLECTIVE DISCUSSIONS PURSUANT TO NRS 288.220 

Closed Session started at 7:37 pm 

Closed Session ended at 8:45 pm  
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Regular Session Resumed at 8:48 pm ​
 

APPROVE, DISAPPROVE, AMEND, OR MODIFY THE 2025-2026 BOARD MEETING 
SCHEDULE 

Discussion was held regarding the August 21st meeting scheduled for Gabbs, noting previous issues with 
low community participation and technological challenges. Options included moving the meeting to 
Pahrump or Tonopah, possibly supplemented by a separate Board visit to Gabbs schools. Following input 
suggesting consultation with the Gabs community and staff, the Board decided to table the decision for 
now, leaving the August 21st location unchanged at this time, and will revisit the topic on a future agenda 
after gathering community input. 

DISCUSSION/APPROVAL OF THE NCSD WARRANTS: 

Mrs. Campos made a motion to approve the warrants. Mr. White seconded, and the motion passed with a 
vote of all in favor 7-0.  

DISCUSSION REGARDING FUTURE BOARD MEETING TOPICS: 

Mr. Harris would like an informational presentation by a district leader on the attendance policy and 
chronic absenteeism.  

Mrs. Fischer had questions about the nudge letters and how it’s being recorded to state, including NRS 
interpretation and student disability counts, she will be providing ongoing updates on legislation, and 
would like to investigate the cost and feasibility of developing outdoor facilities at Amargosa. 

Mr. White would like to schedule an action item to revisit and consider reinstating district wide  Spelling 
Bee. 

Mr. Wulfenstein would like to include an update on elementary Hope Squad/emotional assistance 
programs on an upcoming agenda,  continued Tonopah Sports Complex progress, and the cost to remove 
the old B building at the high school, and to look into Boys and Girls Club building.   

 Mr. Small will bring the warehouse project forward as a future discussion topic.  

DISCUSSION TO APPROVE, DISAPPROVE, AMEND, OR MODIFY THE DATE OR 
ATTENDANCE AREA OF FUTURE BOARD MEETINGS: 

Amend to update the backup calendar, no other changes were made. 

GENERAL PUBLIC INPUT: 

Arthur Hodge stressed the importance of open communication and keeping everyone informed across the 
district. He called for recognizing student achievements and ensuring support for students in need. Using 
a military analogy for district roles, he emphasized the community's responsibility to stay informed and 
improve the system for young people, who require attention and support, noting that resources, sometimes 
personal, are often needed. 

Tonopah High English teacher Nicholas Fischer reported an AI cheating epidemic affecting writing and 
math, citing student misuse of class time and unreliable detection tools. He urged the district to provide 
teacher training and penalize students for AI use like other cheating to restore academic integrity. 

ADJOURNMENT: 

8:30 pm  

By________________________________ 

Larry Small, Clerk 

 
Nye County School Board Minutes, April 17, 2025 
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Executive Summary
Message from Learning Coordinator/Principal, Holly Riggs

Holly Riggs
Learning Coordinator: Alternative, Distance, and Adult 
Education Administration
775-751-6822
hriggs@nyeschools.org

1

Hello! I'm Holly Riggs, and I have the privilege of serving as principal at Pathways Innovative Education. My driving force 
is to ensure every student who walks through our virtual doors feels not only welcome but genuinely empowered to succeed.

My background as a self-contained Autism teacher ignited my passion for individualized learning. That passion led me to 
Pathways, where, as a teacher, I witnessed the transformative power of online education. I saw how it could break down 
barriers and unlock potential in ways traditional classrooms often can't. This realization drove me to take on the role of 
principal, and, I'm excited to say, I am now in my second year of leading Pathways.

And that excitement stems from the incredible people I work with. They're not just educators; they're champions for every 
student. They pour their hearts into creating a learning environment where every child knows they matter and can thrive. 
They're the heart of what makes Pathways truly special.

At Pathways, we measure success not just in grades, but in the relationships we build and the lives we transform. We're 
proud of the stories of students who have thrived in our unique learning environment. We are committed to continuing to 
innovate and expand our impact, empowering even more students to reach their full potential."

35



2

Goals & Alignment
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Year in Review

3

Drop-Out Prevention 

Goal: Increase student credit attainment to >75% and 
student attendance to above 90%.
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Year in Review
Attendance Stats for 2024-2025 school year

4

Number of Truancies Frequency

0 99

1 51

2 50

3 24

4 10

5 6

6 4

8 3

Semester 1
Total Number of Students with Perfect Attendance 93

Number of Grade Checks Passed Frequency

3 67

2 8

1 10

0 8
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Year in Review
Attendance Stats for 2024-2025 school year

5

Semester 2
Number of Truancies Frequency

0 92

1 71

2 36

3 17

4 10

5 6

6 8

7 3

8 1

10 1

11 2

12 1

Total Number of Students with Perfect Attendance 105

Number of Grade Checks Passed Frequency

3 55

2 12

1 10

0 27
39



Year in Review
Attendance Stats for 2024-2025 school year

6

Habitual Truant 2024-2025 
Number of Truancies Frequency

1 75

2 70

3 36

4 21

5 14

6 13

7 5

8 5

9 1

10 1

11 2

12 1

13 1

14 1
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Mission: LEARNING FOCUSED
Vision:   ALL STUDENTS AND STAFF LEARNING AT HIGH LEVELS 

Supports Implemented at Pathways Innovative Education School
- School Leadership/Educator
- Professional Development Opportunities
- Data-informed Decision-making
- Social Emotional Learning
- Instructional Support 
- Evaluation of Interventions 

We believe Pathways is a "learning-focused" school that prioritizes student success. 

7

About the Organization
What are you implementing to reach the goal?
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Academic Integrity

Honesty
Trust
Fairness
Respect
Responsibility

Personal Growth

Goal Setting
Growth Mindset
Developmental  Skills
Self-Reflection

Student Engagement

Collaboration
Communication
Creation 
Critical Thinking

Fair and Honest School Environment:

8

Year in Review
Academic Integrity

42



Key Elements of our Program
Continual Staff 
DevelopmentClear Mission 

Online Learning 
Program 

Small 
Groups

Smaller in person
classrooms

“Learning 
Focused”

A caring faculty 
that commits to 

ALL students and 
staff learning at 

high levels

A flexible school 
schedule to 

accommodate 
various learning 

styles

Each student is paired with a teacher who provides guidance and 
support for individual goal-setting in a personalized, self-paced 
environment.

9

About the Organization
Key Elements
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Total Enrollment PIES H.S
2024-2025          146
2023-2024           97       
2022-2023           90        
2021-2022          138       

Total Enrollment PIES M.S
2024-2025             120
2023-2024              53
2022-2023              55
2021-2022              70        

10

Historical Enrollment Data
PIES Distance Learning WRAPPED

44

https://docs.google.com/spreadsheets/d/1FSmiMDt4gIZJvSG9zRx-w28iwQhSzH2RO19biKlmfIY/copy#gid=363773339


Total Enrollment PIES E.S
2024-2025              3
2023-2024              0            
2022-2023             31            
2021-2022             41         

11

Historical Enrollment Data continued
PIES Distance Learning WRAPPED

This information is not an official document. Information collected for the years 2021-2022, 2022-2023, and 2023-2024, was 
collected from the Nevada Accountability Portal while the current year 2024-2025 was collected at the end of the second 
semester of that academic year. The numbers are a general representation for informational purposes only. 
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Year in Review
Student Feedback: Historical Enrollment Data continued

12

SOCIAL and EMOTIONAL COMPETENCE

Pathways High School                   75/100         
District                                           69/100                                                                  

Cultural and Linguistic Competence
Pathways High School                         382
District                                                 350
State                                                     371
Relationships
Pathways High School                         376
District                                                 342
State                                                     359

ENGAGEMENT SAFETY

Physical Safety
Pathways High School                         400              
District                                                 343      
State                                                     362                                             
Emotional Safety
Pathways High School                         368
District                                                 325                  
State                                                     349

Fall 2023-2024 The Nevada School Climate/Social and Emotional Survey
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Year in Review
Student Feedback: Historical Enrollment Data continued

13

SOCIAL and EMOTIONAL COMPETENCE

Pathways High School                   73/100         
District                                           69/100
Pathways Middle School               65/100      
                                                           

These scores aggregate individual student responses at the school level to inform a broad swath of perceptions about 
school climate and social-emotional skills. The Engagement and Safety sections presented survey results in scale scores 
ranging from 100 (low) to 500 (high). Cut points for adequate and excellent score ranges, determined for each topic area 
through a standard-setting process, and support school improvement efforts. Social and Emotional Competence is 
represented through the percentage of positive responses in student reports of their social and emotional competencies.

Cultural and Linguistic Competence
Pathways High School                         381
District                                                 354
Pathways Middle School                     409

Relationships
Pathways High School                         369
District                                                 344
Pathways Middle School                     381

ENGAGEMENT SAFETYPhysical Safety
Pathways High School                         425              
District                                                 348
Pathways Middle School                     475

                                             
Emotional Safety
Pathways High School                         352
District                                                 328
Pathways Middle School                     371

                  

Fall 2024-2025 The Nevada School Climate/Social and Emotional Survey
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14

Operational 
Highlights
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Operational Highlights
PIES Adopts the online platform Imagine Edgenuity

15
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Operational Highlights
Family Engagement

16

With the implementation of a new learning platform Pathways staff assisted our parents and guardians with 
navigating their Edgenuity Family Portals with great success. 

Pathways developed not only relationships with our parents but with local businesses as well with their generous 
donations of coffee and donuts for our students and families. 
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Operational Highlights
PIES Adopts Edurooms Communication App

17
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Operational Highlights
PIES Hires a Full Time High School Interventionist

AT A GLANCE:

What Works Clearinghouse- Dropout 
Prevention

During intake, the teacher, social worker, and other 
school staff will collaborate to determine the 
student's individualized needs.

STRATEGIES: 

● Develop a personalized plan for 
individual students

● Utilize data systems to identify high 
risk students

● Intervention supports
● Programs to support academic and 

emotional support
● Personalized learning process 
● Provide rigorous and relevant 

instruction

GOAL: Increase student credit attainment to
 ≥ 75% and student attendance to above 90%.

SUPPORTS: Increase the number of students
meeting/exceeding growth targets by 5% in reading and 5% in math.

STRATEGIES:
- Develop academic plans that includes executive functioning 

and social emotional skills
- Develop a calendar for home visits
- Provide transportation
- Provide technology resources i.e. chromebooks

ESSA has organized SEL measures under four major 
categories:

1. Academic
2. Problem Behaviors
3. Social Relationships
4. Emotional Well-Being

The school improvement interventions are supported by 
ESSA Evidence
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● Inforced Truancy Policy
● Data Tracking
● Family Engagement
● Support Services; SRO (School Resource Officer)
● Intervention Services
● Recognition/Awards for Perfect Attendance and Passing Quarterly 

Grade Checks

19

Operational Highlights: Truancy Policy
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Operational Highlights
History of Chronic Absenteeism Rate

20

2023-20242021-2022
 Pathways High School

2022-2023

25.5% 19.8% 16.3%

Pathways High School Pathways  High School

2023-20242021-2022
Pathways Middle School

2022-2023

22.3% 23.1% 18.3%

Pathways  Middle School Pathways Middle School
54



Operational Highlights
Student Highlight: Perfect Attendance

21

67                                           Total students Perfect Attendance & Passing ALL Grade Checks for Semester I                                         
93                                         Total students Perfect Attendance for Semester I                                         

55                                           Total students Perfect Attendance & Passing ALL Grade Checks for Semester II                                         

105                                         Total students Perfect Attendance for Semester II                                         
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Operational Highlights
Student Highlight: Perfect Attendance continued

22

We are grateful for the partnership of our local Pizza Hut for their generous contribution to 
celebrate our student success and achievements.
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Operational Highlights
Student Highlight: Perfect Attendance continued

23
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24

Local and State Leadership
Collaboration with ALL Stakeholders

● Clear Communication
● Shared Vision and Goals
● Trust and Respect
● Embrace Diversity

● Professional Development 
Opportunities

● Recognition and Celebration

58



Spotlight on 
Mt. Charleston PreK
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Culture:
“Promoting ongoing family and

community engagement in pursuit of
our vision”

Board Goal
60



What We
Did This

Year
We hosted 10 family engagement events

including:

Literacy Events Winter Ball

Garden Events  Carnival

61



More Engagement!
Everyday SEL and You (UNR)

This seven-week parenting program focused on
improving young children’s social-emotional learning

(SEL) and school readiness skills. The program engaged
parents/caregivers and children in enjoyable, educational

activities and supported SEL for the whole family. 
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Around 150 families
attended Kinder

Round-Up

Other
Highlights

Enrollment is
currently at 269:

Higher than it has
been since 2019.

Over 100 three-
year-olds expected

to return next
year.
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Looking Forward...
End-of-the-Year Clap Out

New Administrator
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Breakfast

Lunch 

CC Muffin BB Muffin Breakfast Pizza Burrito Cinnamon Roll Yogurt/Granola Yogurt/Nutrigrain Wrap Straw Bagel Chicken Waffle Sandwich Cereal Maple Waffles

Hafen yes no no yes yes no no no yes no yes yes
Floyd yes yes no no yes yes yes no yes no yes yes
Mt. Charleston yes yes yes yes yes no yes yes yes yes yes no
PVHS yes yes yes yes yes yes yes yes no yes yes
J.G.Johnson yes yes no yes yes yes no yes no no yes yes
RCMS no no yes yes yes yes yes yes no yes yes
Manse yes yes no no yes yes yes no yes yes yes yes

Amargosa yes yes yes yes yes no no yes no yes yes yes
Beatty Elementary yes yes yes yes yes yes no yes yes yes yes yes
Beatty High yes yes yes no yes yes yes yes yes yes no
Tonopah Elementary yes yes no yes yes yes yes no no yes yes yes
Tonopah High yes yes yes yes yes yes yes yes yes no yes yes
Gabbs yes yes yes yes yes yes no yes yes no yes no
Round Mountain yes yes yes yes yes yes yes yes yes no yes yes
Approval: 85.71% 85.71% 64.29% 85.71% 92.86% 78.57% 50.00% 71.43% 78.57% 42.86% 100.00% 78.57%

Rib Sandwich Chicken Sandwich T or H Sandwich Grilled Cheese Hot dog Hamburger Mini Corn Dogs Corn Dogs  Orange Chicken General Tzo Chicken Sweet & Sour Chicken Teriyaki Chicken

Hafen no yes yes yes yes yes yes no yes yes yes no
Floyd no yes yes yes yes no yes yes yes yes yes yes
Mt. Charleston yes yes no yes yes no no yes yes no no no
PVHS yes yes no yes yes yes yes yes yes
J.G.Johnson no yes yes yes no yes yes yes yes yes yes yes
RCMS yes yes yes yes yes yes yes yes yes yes yes
Manse no yes yes yes yes yes yes yes yes yes yes yes

Amargosa no yes yes no yes yes yes yes yes yes no no
Beatty Elementary yes yes yes yes yes yes yes yes yes no no yes
Beatty High yes yes yes yes yes yes no no yes yes yes yes
Tonopah Elementary no yes yes no yes yes yes yes yes no no yes
Tonopah High no yes yes yes yes yes yes yes yes yes yes yes
Gabbs yes yes yes no yes yes no yes yes no no yes
Round Mountain yes yes no no yes yes yes yes yes yes yes
Approval: 35.71% 100.00% 92.86% 64.29% 85.71% 85.71% 64.29% 78.57% 100.00% 71.43% 64.29% 78.57%
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Pancake Bites Peach Smoothie Strawberry/Banana Smoothie French Toast

yes yes yes yes
yes yes yes yes
no no no yes

yes
yes yes yes yes
yes yes
yes yes yes yes

yes no yes yes
yes yes yes yes
yes yes yes yes
yes yes yes yes
yes yes yes yes
yes yes yes yes
yes yes yes yes

85.71% 71.43% 78.57% 100.00%

Popcorn Chicken Nuggets & Fries Nuggets & Potatoes Nacho Supreme B & C Burrito Taco Sticks Carnitas Pupusa B&C Pupusa Beef Fingers and potatoes Teriyaki Dunkers and Rice Rippers

yes no no yes no no no no no yes yes
yes yes no yes yes no no no no yes yes
yes yes yes no yes no no no yes yes yes
no yes no yes
no yes no yes no no yes no no yes yes
yes yes no no no
yes yes yes no no no yes no no yes yes

yes no no yes no yes yes no yes yes yes
yes yes no yes yes yes yes no yes yes yes
yes yes no yes yes no yes yes yes yes yes
yes yes yes yes no yes yes no yes yes
yes yes yes yes yes yes yes yes yes yes yes
no yes yes yes no yes yes yes yes yes yes
yes yes yes yes yes yes no no no yes yes

78.57% 71.43% 42.86% 78.57% 50.00% 50.00% 57.14% 21.43% 50.00% 85.71% 78.57%
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 

275 responses

Commitment of Staff to Student Learning: Recruit, support, and encourage retention of
employees at all levels in a thriving work environment that encourages staff learning, growth,
commitment to student achievement and to have a voice in the decision-making process.

Staff is highly engaged in the work, are proud of their work, feel valued,
and are focused on the mission of the District and in particular with closing
the academic gap to foster student achievement.
275 responses

View in Sheets

Summary Question Individual

Copy chart

4 pts: The superintendent excels in
fostering a highly engaged staff deeply
committed to the district mission, espe…
3 pts: The superintendent successfully
fosters staff engagement and alignmen
with the district mission, particularly in…
2 pts: The superintendent makes some
efforts to engage staff and emphasize…
1 pt: The superintendent fails to foster
staff engagement or alignment with th…

8.7%

33.8%

32.4%
25.1%

5/4/25, 7:14 PM Staff Survey - Commitment of Staff to Student Learning - Google Forms

https://docs.google.com/forms/d/1S2PaR0wL2eKydlcT0ZL1df8ny1U8fuCMQEkLJ9Sw7Ms/edit?pli=1#responses 1/4
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 

 

Quality professional and mentoring opportunities that are key to the District
mission that promote individuals to develop the skills and knowledge they
need to be successful in their role.
275 responses

Provide all teachers opportunities to engage the district beyond the
classroom.
275 responses

Copy chart

4 pts: The superintendent demonstrate
exemplary leadership in providing high-
quality professional and mentoring op…
3 pts: The superintendent provides
quality professional and mentoring
opportunities aligned with the district…
2 pts: The superintendent offers some
professional and mentoring opportuniti…
1 pt: The superintendent fails to provide
quality professional and mentoring op…

10.2%

28%

36.7%
25.1%

Copy chart

4 pts: The superintendent excels in
providing diverse and meaningful
opportunities for teachers to engage w…
3 pts: The superintendent provides
meaningful opportunities for all teacher
to engage with the district beyond the…
2 pts: The superintendent offers limited
opportunities for teachers to engage w…
1 pt: The superintendent neglects to
provide opportunities for teachers to e…

23.6%

8%

30.9%

37.5%

5/4/25, 7:14 PM Staff Survey - Commitment of Staff to Student Learning - Google Forms

https://docs.google.com/forms/d/1S2PaR0wL2eKydlcT0ZL1df8ny1U8fuCMQEkLJ9Sw7Ms/edit?pli=1#responses 2/4
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 

 

Personnel management.
275 responses

Total number of points from the section above (out of 16 possible).
275 responses

Copy chart

4 pts: The superintendent excels in
personnel management and
optimization, actively identifying and le…
3 pts: The superintendent demonstrate
strong personnel management skills by
effectively inventorying staff skills and…
2 pts: The superintendent exhibits basic
skills in personnel management but st…
1 pt: The superintendent demonstrates
inadequate skills in personnel manage…

10.5%

24.4%

39.6%

25.5%

Copy chart

4 6 8 10 11 12 out of 16 13/16 15
0

20

40

60

5 (1.8%)5 (1.8%)5 (1.8%)
9 (3.3%)9 (3.3%)9 (3.3%)11 (4%)11 (4%)11 (4%)

28 (10.2%)28 (10.2%)28 (10.2%)
24 (8.7%)24 (8.7%)24 (8.7%)

18 (6.5%)18 (6.5%)18 (6.5%)18 (6.5%)18 (6.5%)18 (6.5%)

1 (0.4%)1 (0.4%)1 (0.4%)

22 (8%)22 (8%)22 (8%)

46 (16.7%)46 (16.7%)46 (16.7%)

1 (0.4%)1 (0.4%)1 (0.4%)

18 (6.5%)18 (6.5%)18 (6.5%)

1 (0.4%)1 (0.4%)1 (0.4%)

18 (6.5%)18 (6.5%)18 (6.5%)

8 (2.9%8 (2.9%)8 (2.9%

444

5/4/25, 7:14 PM Staff Survey - Commitment of Staff to Student Learning - Google Forms

https://docs.google.com/forms/d/1S2PaR0wL2eKydlcT0ZL1df8ny1U8fuCMQEkLJ9Sw7Ms/edit?pli=1#responses 3/4
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



Comments (Section V):
113 responses

NA

none

N/A

I think depending on your school, some of these rating could be higher. Moral and placement of
administrative staff with quality training for principals is a must! Gen is mentoring new principals
when she was only one for a year and a half. We need someone stronger in these positions with
lots of experience.

I believe the goal for our district is great and it will take time to be successful.

I am not sure how the 10/16 points will be utilized. It would be unfair to be a percentage score. I was
unable to score higher than a 2 on the last two items as many of personnel positions are dictated
more by contract then by the superintendent. He should not be penalized for things outside of his
control.

5/4/25, 7:14 PM Staff Survey - Commitment of Staff to Student Learning - Google Forms

https://docs.google.com/forms/d/1S2PaR0wL2eKydlcT0ZL1df8ny1U8fuCMQEkLJ9Sw7Ms/edit?pli=1#responses 4/4
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Email *

Record cwright@nyeschools.org as the email to be included with my response

Long-term Planning: Develop and annually update the long-range plan and Key
Performance Indicators in the Long-Range Plan addressing the following:
Total of 4 possible points

NCSD Superintendent Evaluation 
cwright@nyeschools.org Switch account

* Indicates required question

4/20/25, 3:09 PM NCSD Superintendent Evaluation

https://docs.google.com/forms/d/e/1FAIpQLSdWxeBwkI2InBfeEZRahhue5-s29BQI7Vwt3TCjxidDppdYyQ/viewform 1/24
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4 pts: The superintendent demonstrates exceptional leadership by developing a 
complete long-range plan that incorporates innovative strategies to enhance space 
utilization, support student success, promote social-emotional well-being, prioritize 
mental health, and advance inclusionary practices. Key Performance Indicators 
(KPIs) are dynamic, adaptive, and effectively measure progress towards overarching 
objectives.

3 pts: The superintendent creates a thorough long-range plan that comprehensively 
addresses space and equipment needs, student achievement gap, social-emotional 
learning, mental health, and inclusionary practices. Key Performance Indicators 
(KPIs) are well-defined, measurable, and aligned with the district's vision and goals.

2 pts: The superintendent partially formulates a long-range plan but overlooks 
significant areas such as space and equipment requirements, student achievement 
gap, social-emotional learning, mental health, and inclusionary practices. While 
some KPIs may be identified, they lack specificity or coherence.

1 pt: The superintendent fails to develop or implement a comprehensive long-range 
plan that addresses critical aspects such as space and equipment needs, student 
achievement gap, social-emotional learning, mental health, and inclusionary 
practices. Key Performance Indicators (KPIs) are either absent or inadequately 
defined, hindering effective evaluation of progress.

Complete Long-Range Plan with Key Performance Indicators created. *

Comment (Section I, Indicator 1):

Your answer

Total number of points from the section above (out of 4 possible). *

Your answer

4/20/25, 3:09 PM NCSD Superintendent Evaluation

https://docs.google.com/forms/d/e/1FAIpQLSdWxeBwkI2InBfeEZRahhue5-s29BQI7Vwt3TCjxidDppdYyQ/viewform 2/24
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Student Learning and Academic Achievement: Create a positive and nurturing
environment that is foundational to student success. Enhance and support a
culture of academic excellence while working to close the achievement gap.
Total of 16 possible points.

4 pts: The superintendent demonstrates exceptional leadership in preparing 
students for advancement by fostering innovative programs and partnerships that 
facilitate seamless transitions between primary/elementary, middle, and high school 
levels. This effectiveness is evidenced through data-driven strategies, which are 
consistently evaluated and adjusted to enhance student success and attainment at 
every stage.

3 pts: The superintendent implements comprehensive and well-coordinated 
strategies to prepare students for advancement at each educational stage. 
Transition programs are well-designed, consistently implemented, and tailored to 
address the diverse needs of students, ensuring a smooth transition and continuity 
of learning.

2 pts: The superintendent initiates efforts to prepare students for advancement, but 
strategies lack coherence or consistency across schools. Transition programs may 
exist, but their effectiveness is limited, leading to uneven outcomes for students.

1 pt: The superintendent fails to implement effective strategies to prepare students 
for advancement from primary/elementary to middle school and high school. 
Transition programs are absent or inadequate, resulting in student disorientation and 
unpreparedness for the challenges of higher grades.

Comments (Section I):

Your answer

Preparation of students for advancement from primary/elementary to middle
school to high school.

*

4/20/25, 3:09 PM NCSD Superintendent Evaluation

https://docs.google.com/forms/d/e/1FAIpQLSdWxeBwkI2InBfeEZRahhue5-s29BQI7Vwt3TCjxidDppdYyQ/viewform 3/24
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4 pts: The superintendent demonstrates exemplary leadership in establishing and 
measuring KPIs, employing innovative approaches to track and evaluate academic 
performance, social/emotional well-being, and progress in closing the achievement 
gap. KPIs are regularly reviewed, refined, and utilized to drive data-informed 
decision-making and continuous improvement efforts.

3 pts: The superintendent establishes well-defined KPIs for academics, 
social/emotional learning, and closing the achievement gap, aligning them with the 
district's goals and priorities. Measurement methods are robust, enabling accurate 
assessment of progress and identification of areas for improvement.

2 pts: The superintendent initiates the establishment of KPIs for academics, 
social/emotional learning, and closing the achievement gap, but they may be 
inconsistent or inadequately defined. Measurement methods may lack precision or 
reliability.

1 pt: The superintendent fails to establish clear and measurable Key Performance 
Indicators (KPIs) for academics, social/emotional learning, and closing the 
achievement gap. As a result, progress cannot be effectively tracked or evaluated.

Comment (Section II, Indicator 1):

Your answer

Establish and measure Key Performance Indicators for academics,
social/emotional learning and closing the achievement gap.

*

Comment (Section II, Indicator 2):

Your answer

4/20/25, 3:09 PM NCSD Superintendent Evaluation

https://docs.google.com/forms/d/e/1FAIpQLSdWxeBwkI2InBfeEZRahhue5-s29BQI7Vwt3TCjxidDppdYyQ/viewform 4/24
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4 pts: The superintendent excels in fostering a culture of active collaboration, 
inspiring staff members to work together synergistically towards common goals. 
Collaboration is embedded into the fabric of the district, with structures and 
processes in place to support ongoing teamwork, innovation, and professional 
growth.

3 pts: The superintendent actively champions and facilitates collaboration among 
staff members, promoting a culture of shared responsibility and collective problem-
solving. Collaboration opportunities are diverse, inclusive, and regularly encouraged 
across all levels of the district.

2 pts: The superintendent encourages collaboration among staff members, but 
efforts are inconsistent or lack depth. Collaboration may be limited to specific areas 
or groups within the district.

1 pt: The superintendent fails to foster a culture of active collaboration among staff 
members, resulting in siloed departments or schools and limited sharing of best 
practices. Collaboration opportunities are minimal or non-existent.

Champion active collaboration among staff. *

Comment (Section II, Indicator 3):

Your answer
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4 pts: The superintendent demonstrates exceptional leadership in leveraging 
technology to enhance student learning experiences, promoting equitable access to 
high-quality digital resources and innovative learning tools. Technology initiatives are 
integrated seamlessly into instructional practices, empowering students to thrive in 
a rapidly evolving digital world.

3 pts: The superintendent ensures that students have access to up-to-date 
technology equipment and resources to support their learning needs. Investment in 
technology is strategic, with efforts focused on enhancing instructional quality, 
student engagement, and digital literacy skills.

2 pts: The superintendent acknowledges the importance of technology in student 
learning but struggles to provide adequate support or resources for technology 
equipment. Initiatives may be sporadic or lack long-term sustainability.

1 pt: The superintendent neglects to prioritize the support and enhancement of 
student learning through technology equipment. Technological resources are 
outdated, insufficient, or inconsistently utilized across schools.

Support and enhance student learning through technology equipment. *

Comment (Section II, Indicator 4):

Your answer

Total number of points from the section above (out of 16 possible). *

Your answer

Comments (Section II):

Your answer
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Facilities Usage: Evaluate and recommend facilities that enhance student learning.
Total of 12 possible points.

4 pts: The superintendent demonstrates exemplary leadership in space utilization 
management, employing innovative approaches to assess and optimize space 
allocation. Utilization assessments are thorough, data-driven, and inform strategic 
decision-making processes to ensure the district's resources are utilized effectively 
and efficiently.

3 pts: The superintendent consistently evaluates space utilization across schools 
and facilities, identifying opportunities for improvement and maximizing efficient use 
of space. Strategies are in place to address overcrowding, underutilization, or facility 
constraints, promoting an optimal learning environment for students and staff.

2 pts: The superintendent initiates efforts to evaluate space utilization, but 
assessments are sporadic or lack comprehensive analysis. There may be some 
awareness of space challenges, but strategies to address them are inconsistent or 
ineffective.

1 pt: The superintendent fails to effectively evaluate space utilization within the 
district. There is a lack of systematic assessment or consideration of optimal use of 
facilities, resulting in inefficiencies and wasted resources.

Evaluate space utilization. *

Comment (Section III, Indicator 1):

Your answer
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4 pts: The superintendent demonstrates exceptional leadership in fostering a culture 
of safety and security across all schools, implementing proactive measures and 
leveraging partnerships with civic agencies to enhance safety protocols. Safety and 
security evaluations are conducted systematically, with continuous improvement 
efforts driven by data and community input.

3 pts: The superintendent ensures that safety and security measures are a top 
priority within the district, implementing comprehensive protocols and conducting 
regular evaluations to identify areas for improvement. Partnerships with civic 
agencies are established to enhance safety measures and response strategies.

2 pts: The superintendent acknowledges the importance of safety and security but 
efforts are inconsistent or reactive. Safety measures may be implemented on an ad-
hoc basis without comprehensive evaluation or alignment with best practices.

1 pt: The superintendent neglects to prioritize safety and security measures within 
the district. There is a lack of comprehensive safety protocols or assessments, 
leaving schools vulnerable to potential threats.

Ensure and evaluate level of safety and security for all schools including fostering
partnerships with civic agencies.

*

Comment (Section III, Indicator 2):

Your answer
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4 pts: The superintendent demonstrates exemplary leadership in facility 
management, implementing proactive maintenance plans that prioritize the upkeep 
of buildings and grounds to the highest standards. Maintenance activities are 
conducted systematically, with a focus on sustainability, cost-effectiveness, and the 
creation of an optimal learning environment for students and staff.

3 pts: The superintendent implements comprehensive plans for the maintenance of 
buildings and grounds on a scheduled basis, ensuring that facilities are well-
maintained, safe, and conducive to learning. Maintenance schedules are adhered to, 
and resources are allocated efficiently to address maintenance needs.

2 pts: The superintendent initiates maintenance plans but struggles to execute them 
consistently or on a scheduled basis. There may be some efforts to address 
maintenance issues reactively, but proactive strategies are lacking.

1 pt: The superintendent fails to implement plans for the maintenance of buildings 
and grounds on a scheduled basis. Facilities may be neglected, leading to 
deterioration, safety hazards, and environmental concerns.

Establish and measure Key Performance Indicators for academics,
social/emotional learning and closing the achievement gap.

*

Comment (Section III, Indicator 3):

Your answer

Total number of points from the section above (out of 12 possible). *

Your answer

Comments (Section III):

Your answer
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Financial Management that Supports Student Learning
Total of 12 possible points.

4 pts: The superintendent demonstrates exceptional leadership in financial planning 
by establishing a meticulously crafted annual budget with a robust five-year 
forecast. Cost containment measures are integrated into budget planning, and 
resources are managed responsibly to ensure long-term financial sustainability and 
support the district's mission.

3 pts: The superintendent consistently establishes an annual budget with a 
comprehensive five-year forecast that prioritizes cost containment and responsible 
resource utilization. The budget is aligned with the district's strategic objectives, and 
resources are allocated efficiently to support educational priorities.

2 pts: The superintendent initiates efforts to establish an annual budget and forecast 
but struggles to prioritize cost containment and responsible resource utilization. The 
forecast may lack depth or fail to align with the district's long-term goals adequately.

1 pt: The superintendent fails to establish an annual budget with a five-year forecast 
effectively. The budget lacks coherence, long-term planning, and fails to prioritize 
cost containment or responsible resource utilization.

Establish an annual budget with a five-year forecast that prioritizes cost
containment and uses resources responsibly.

*

Comment (Section IV, Indicator 1):

Your answer
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4 pts: The superintendent excels in engaging all communities in meaningful dialogue 
regarding financial priorities, cultivating a culture of transparency, trust, and 
collaboration. Stakeholders are empowered to participate in decision-making 
processes, and their input directly influences budgetary decisions to ensure 
alignment with community needs and values.

3 pts: The superintendent actively engages all communities regarding financial 
priorities, fostering transparent communication channels and soliciting input from 
diverse stakeholders. Community feedback is considered in decision-making 
processes, and efforts are made to ensure inclusivity and accountability.

2 pts: The superintendent initiates efforts to engage communities but struggles to 
effectively communicate financial priorities or solicit meaningful input from 
stakeholders. Engagement may be limited to certain groups or lack inclusivity.

1 pt: The superintendent fails to engage all communities effectively regarding 
financial priorities. There is a lack of transparency, communication, or involvement of 
stakeholders in decision-making processes related to budgetary matters.

Engage all communities relative to financial priorities. *

Comment (Section IV, Indicator 2):

Your answer
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4 pts: The superintendent demonstrates exemplary leadership in evaluating 
spending, conducting rigorous assessments that consider reliability, impact, 
efficiency, and satisfaction of mission. Evaluation processes are data-driven, 
transparent, and inclusive, leading to informed decision-making and continuous 
improvement in resource allocation and utilization to advance the district's mission 
and goals.

3 pts: The superintendent conducts regular evaluations of spending to assess 
reliability, impact, efficiency, and satisfaction of mission. Evaluation criteria are 
clearly defined, and assessments are conducted systematically to ensure resources 
are utilized effectively and in alignment with the district's goals.

2 pts: The superintendent initiates efforts to evaluate spending but struggles to do 
so comprehensively or consistently. Evaluations may lack depth or fail to consider all 
relevant factors such as reliability, impact, efficiency, and mission alignment.

1 pt: The superintendent fails to evaluate spending effectively for reliability, impact, 
efficiency, and alignment with the district's mission. There is a lack of systematic 
assessment or accountability in how resources are allocated and utilized.

Evaluate spending for reliability, impact, efficiency, and satisfaction of mission. *

Comment (Section IV, Indicator 3):

Your answer

Total number of points from the section above (out of 12 possible). *

Your answer

Comments (Section IV):

Your answer
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Commitment of Staff to Student Learning: Recruit, support, and encourage
retention of employees at all levels in a thriving work environment that encourages
staff learning, growth, commitment to student achievement and to have a voice in
the decision-making process.
Total of 16 possible points.

4 pts: The superintendent excels in fostering a highly engaged staff deeply 
committed to the district mission, especially in closing the academic gap. Staff feel 
valued, proud, and motivated to achieve the district's goals. There is a pervasive 
culture of excellence and collaboration among all employees.

3 pts: The superintendent successfully fosters staff engagement and alignment with 
the district mission, particularly in closing the academic gap to foster student 
achievement. Staff feel valued, proud of their work, and are focused on the mission. 
There is a strong sense of teamwork and dedication among employees.

2 pts: The superintendent makes some efforts to engage staff and emphasize the 
district mission, but results are inconsistent. While some staff may feel valued and 
focused on the mission, there are gaps in engagement and alignment, particularly 
regarding closing the academic gap.

1 pt: The superintendent fails to foster staff engagement or alignment with the 
district mission. Staff morale is low, and there is a lack of pride or sense of value 
among employees. Little focus is placed on closing the academic gap, resulting in 
limited progress in student achievement.

Staff is highly engaged in the work, are proud of their work, feel valued, and are
focused on the mission of the District and in particular with closing the academic
gap to foster student achievement.

*

Comment (Section V, Indicator 1):

Your answer
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4 pts: The superintendent demonstrates exemplary leadership in providing high-
quality professional and mentoring opportunities that are closely tied to the district 
mission. Staff are empowered to grow and excel in their roles, contributing 
significantly to the district's success and student achievement.

3 pts: The superintendent provides quality professional and mentoring opportunities 
aligned with the district mission, enabling staff to develop the skills and knowledge 
necessary for success. Programs are well-designed, relevant, and contribute to 
continuous improvement among staff.

2 pts: The superintendent offers some professional and mentoring opportunities, but 
their quality or alignment with the district mission is inconsistent. Opportunities may 
not effectively promote skill development or support staff in achieving success in 
their roles.

1 pt: The superintendent fails to provide quality professional and mentoring 
opportunities aligned with the district mission. Professional development is 
sporadic, irrelevant, or insufficient to meet staff needs, hindering their ability to excel 
in their roles.

Quality professional and mentoring opportunities that are key to the District
mission that promote individuals to develop the skills and knowledge they need
to be successful in their role.

*

Comment (Section V, Indicator 2):

Your answer
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4 pts: The superintendent excels in providing diverse and meaningful opportunities 
for teachers to engage with the district beyond the classroom. Teachers are actively 
involved in shaping district policies, initiatives, and programs, leading to a strong 
sense of ownership, collaboration, and shared responsibility for student success.

3 pts: The superintendent provides meaningful opportunities for all teachers to 
engage with the district beyond the classroom. Teachers are encouraged to 
participate in district-wide initiatives, committees, or leadership roles, fostering a 
sense of ownership and collaboration.

2 pts: The superintendent offers limited opportunities for teachers to engage with 
the district beyond the classroom, but efforts are inconsistent or lack depth. While 
some teachers may participate in district activities, many feel disconnected from 
broader initiatives.

1 pt: The superintendent neglects to provide opportunities for teachers to engage 
with the district beyond the classroom. There is little emphasis on collaboration or 
involvement in district-wide initiatives, limiting the impact teachers can have beyond 
their classrooms.

Provide all teachers opportunities to engage the district beyond the classroom. *

Comment (Section V, Indicator 3):

Your answer
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4 pts: The superintendent excels in personnel management and optimization, 
actively identifying and leveraging staff skills and strengths to maximize 
performance. Innovative strategies are employed to match employees with roles that 
capitalize on their abilities, resulting in a highly motivated and productive workforce.

3 pts: The superintendent demonstrates strong personnel management skills by 
effectively inventorying staff skills and strengths and aligning employees with 
appropriate positions. Strategies are in place to assess and adjust personnel 
assignments based on performance and organizational needs.

2 pts: The superintendent exhibits basic skills in personnel management but 
struggles to optimize staff placement for optimal performance. There may be 
inconsistencies in matching employees with suitable positions or addressing 
personnel challenges.

1 pt: The superintendent demonstrates inadequate skills in personnel management, 
resulting in suboptimal utilization of staff skills and strengths. Employees may be 
misaligned with their roles, leading to inefficiencies, low morale, and disengagement.

Personnel management. *

Comment (Section V, Indicator 4):

Your answer

Total number of points from the section above (out of 16 possible). *

Your answer

Comments (Section V):

Your answer
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District Community Culture and Climate: to enhance student learning and enhance
a healthy, productive and collaborative relationship with District stakeholders
through transparent communications.
Total of 24 possible points.

4 pts: The superintendent excels in increasing parent engagement and cultivating 
strong connections between parents, staff, and the local school community. Parents 
feel valued, empowered, and actively involved in supporting their children's 
education, leading to a vibrant and inclusive school environment.

3 pts: The superintendent successfully increases parent engagement and fosters 
connections within the local school community. There are regular opportunities for 
parents to engage with staff, participate in school activities, and contribute to 
decision-making processes, creating a sense of belonging and partnership.

2 pts: The superintendent initiates efforts to increase parent engagement and 
connection, but results are inconsistent or limited in scope. While some outreach 
activities may exist, many parents still feel disconnected from the school community 
and staff.

1 pt: The superintendent fails to increase parent engagement or foster connections 
between parents, staff, and the local school community. There is limited outreach, 
communication, or collaboration with parents, resulting in a lack of involvement and 
connection.

Increase parent engagement and ensure they feel connected to the staff and to
the overall local school community.

*

Comment (Section VI, Indicator 1):

Your answer
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4 pts: The superintendent demonstrates exceptional leadership in continuously 
improving a welcoming culture, fostering an environment of inclusivity, acceptance, 
and belonging across all District communities. Stakeholders feel valued, supported, 
and empowered to contribute to the District's success.

3 pts: The superintendent actively works to continuously improve a welcoming 
culture in each District community. Efforts are made to foster inclusivity, diversity, 
and a sense of belonging among all stakeholders, creating an environment where 
everyone feels valued and respected.

2 pts: The superintendent makes some efforts to improve a welcoming culture but 
struggles to do so consistently or comprehensively. While there may be some 
initiatives in place, the culture may still feel unwelcoming or exclusive to certain 
groups.

1 pt: The superintendent neglects to continuously improve a welcoming culture in 
each of the District communities. There is a lack of emphasis on inclusivity, diversity, 
or creating a positive environment for all stakeholders.

Continuously improve a welcoming culture in each of the District communities. *

Comment (Section VI, Indicator 2):

Your answer
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4 pts: The superintendent excels in continuously improving satisfaction among 
stakeholders, fostering a culture of responsiveness, collaboration, and excellence. 
Stakeholder feedback is actively sought, and initiatives are implemented to address 
concerns and enhance overall satisfaction, leading to a strong sense of pride and 
loyalty within the District community.

3 pts: The superintendent successfully improves satisfaction among students, 
parents, and staff through proactive efforts to address concerns, enhance 
communication, and respond to feedback. Stakeholders feel valued, supported, and 
satisfied with their experiences within the District.

2 pts: The superintendent initiates efforts to improve satisfaction among 
stakeholders, but results are inconsistent or insufficient. While some improvements 
may be made based on feedback, overall satisfaction levels remain stagnant or 
decline.

1 pt: The superintendent fails to continuously improve satisfaction among students, 
parents, and staff. Feedback mechanisms are lacking, and there is little effort to 
address concerns or prioritize stakeholder satisfaction.

Continuously improve satisfaction among students, parents and staff. *

Comment (Section VI, Indicator 3):

Your answer
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4 pts: The superintendent excels in keeping each community informed about District 
practices, decisions, and operations, demonstrating a commitment to transparency 
and accountability. Communication efforts are proactive, inclusive, and responsive 
to community needs, enhancing trust, and confidence in District leadership.

3 pts: The superintendent ensures that each community is well-informed about 
District practices, decisions, and operations through regular and transparent 
communication channels. Stakeholders are kept updated on relevant information, 
fostering trust and transparency.

2 pts: The superintendent makes some efforts to keep communities informed, but 
communication may be sporadic or limited in scope. While there may be some 
transparency regarding District practices, many stakeholders still feel uninformed or 
left out of decision-making processes.

1 pt: The superintendent fails to keep each community informed about District 
practices, decisions, and operations. Communication channels are inadequate or 
inconsistent, resulting in misinformation or lack of awareness among stakeholders.

Each community is informed about District practices, decisions, and operations. *

Comment (Section VI, Indicator 4):

Your answer
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4 pts: The superintendent demonstrates exceptional leadership in understanding 
community perspectives, fostering a culture of inclusivity, collaboration, and mutual 
respect. Stakeholders feel valued, heard, and represented, leading to a deep 
understanding and appreciation of diverse viewpoints across the District.

3 pts: The superintendent successfully enhances understanding of various 
community perspectives on District topics by actively engaging stakeholders, 
soliciting input, and facilitating meaningful dialogue. Efforts are made to listen, 
empathize, and incorporate diverse viewpoints into decision-making processes.

2 pts: The superintendent makes some efforts to understand community 
perspectives but struggles to do so comprehensively or effectively. Engagement may 
be sporadic or lack depth, leading to a superficial understanding of community 
concerns or priorities.

1 pt: The superintendent fails to enhance understanding of various community 
perspectives on District topics. There is a lack of engagement, dialogue, or efforts to 
seek input from diverse stakeholders, resulting in limited awareness and 
understanding of community viewpoints.

Enhance the understanding on the various community perspectives on District
topics.

*

Comment (Section VI, Indicator 5):

Your answer
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4 pts: The superintendent excels in fostering a strong sense of stakeholder and 
community pride in the District, instilling a shared sense of ownership, identity, and 
purpose among all stakeholders. Pride-building initiatives are pervasive, authentic, 
and inclusive, inspiring a deep sense of loyalty and commitment to the District's 
mission and values.

3 pts: The superintendent successfully improves stakeholder and community pride 
in the District by highlighting accomplishments, promoting positive narratives, and 
celebrating the achievements of students, staff, and the community. Efforts are 
made to recognize and showcase the District's strengths and contributions.

2 pts: The superintendent initiates efforts to improve stakeholder and community 
pride, but results are inconsistent or limited in impact. While some pride-building 
activities may exist, they may not effectively resonate with stakeholders or enhance 
overall community pride.

1 pt: The superintendent fails to improve stakeholder and community pride in the 
District. There is a lack of initiatives, communication, or actions to celebrate 
achievements, highlight successes, or foster a sense of belonging and pride among 
stakeholders.

Improve stakeholder and community pride in the District. *

Comment (Section VI, Indicator 6):

Your answer

Total number of points from the section above (out of 24 possible). *

Your answer

Comments (Section VI):

Your answer
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A copy of your responses will be emailed to cwright@nyeschools.org.

Never submit passwords through Google Forms.

This form was created inside of NYE COUNTY SCHOOL DISTRICT.
Does this form look suspicious? Report

Grand total number of points (out of 84 possible). *

Your answer

Comments (Overall):

Your answer

Submit Clear form
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NCSD Superintendent Evaluation Process & Deadlines 

A Superintendent Evaluation form has been developed with the criteria contained in 

the Superintendent Evaluation rubric. This Google form will be shared with all Board 

of Trustees (BOT) members following the Board meeting on Wednesday, May 21, 

2025, along with staff survey results to guide Section V. The form is designed to be 

completed online; however, a paper copy can be provided. If the paper option is 

chosen, the BOT member may visit Human Resources once their form is completed, 

to input their selections and submit the form online. 

 

Each BOT member will complete the Superintendent Evaluation form by assigning a 

rating of 1-4 and providing feedback in each section of the rubric, based on the 

Superintendent’s level of effectiveness reached in each section. All ratings and 

feedback provided by the BOT members will be open and available to the public. 

 

The deadline for submission of the Superintendent Evaluation form is Friday, May 

30, 2025. Reminders will be sent by Human Resources on Friday, May 23, Wednesday, 

May 28, and Friday, May 30, 2025. Upon submission, the form will route to Human 

Resources and the evaluation data will be compiled for presentation and final 

evaluation rating of Satisfactory or Unsatisfactory (based on majority vote) at the 

Thursday, June 12, 2025 BOT meeting. 
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Staff Survey - Commitment of Staff to Student Learning (Comments)

Amazing at the job!

As a teacher, I don't feel valued by the district. I've also noticed that many of our MOST qualified principal's or 

highly effective teachers have moved to district level positions, where they no longer work in positions that 

DIRECTLY affect the children we are serving. Professional Development days are often unorganized and 
As staff, who are also educated and highly qualified in our positions, it would be fantastic if our recommendations 

or requests were taken seriously aside from just our input for the essential standards. When requests are made to 

help students close the gap or become more active in their learning, but get denied and then suggest that those 

funds can be used on other things, one of which being furniture, it seems a bit confusing. One of the programs that 

was requested was AR which I still remember from when I was in school. In fact, it was my number one motivator 

to not just read, but comprehend what I was reading. The books are chosen by students and can be read during 

free time or at home. It does not take away from any of the curriculum or resources that the district has already 
At the latest round table discussion, I asked Dr. Gent if we've conducted an ROI assessment of our methodologies, 

vis-a-vis trading seat time for PLC time, the online curricula, credit recovery, and all the testing--ACT, NWEA, SBAC, 

etc. Is student engagement up? Are test scores up? Have lexile scores and writing scores risen? OR is it quite the 
At this current time, Mr. Gent a couple times at our school. I do not feel I am able to adequately evaluate him. our 

school. It is very difficult toBased on my observations, experiences, and conversations with others in the district, it is strongly suggested that 

there is a significant disconnect and a lack of effective management within the Superintendent's leadership. It 

appears he operates with a hands-off approach regarding the day-to-day operations and the implementation of his 

strategic plan. His infrequent visits to schools, coupled with a lecture-style communication that discourages 

genuine dialogue, indicate a lack of direct engagement and understanding of the realities within the schools. The 

tendency of both the Superintendent and his team to make excuses for repeated inconsistencies further points to 

a lack of accountability and potentially a deficiency in problem-solving. The questions surrounding his hiring 

choices and the leadership capabilities of those appointed also raise concerns about his judgment in building a 

competent and cohesive team. The apparent disconnect between his overarching leadership style and the actions 
Dr. Gent has been a very effective leader and superintendent. However, there is one item that I feel is being 

ignored. That would be the four-day school week to go district wide. Since it has gone ignored, all the planning has 

already been done and we are going to ignore it again this next year. I fear that it shall go ignored another year and 

the district will plan around the four and five day school week next year and it will be too late again. Adress it. Have 
Dr. Gent has demonstrated exceptional leadership by thoughtfully developing and implementing a comprehensive 

strategic plan aimed at fostering professional growth and maximizing staff potential. Through this initiative, he is 

cultivating an environment that encourages continuous learning, self-motivation, and active engagement, leading 
Dr. Gent is such a passionate person! I can 100% tell that he has the best interest of this district in mind. I 

appreciate the fact that he is approachable and encourages us to contact him even about things we don't agree 

with or see from a different perspective. I believe in his 1st year, Dr. Gent has made a valiant effort to make 

improvements within our district. He has short term and long term goals and is doing remarkably well in his first 

year. He seems to have a love of learning and shows a strong desire to grow in this position. He does not claim to 

have all the answers. I really appreciate that he asks for input from teachers and staff regarding the path our 
Dr. Gent is what the district has needed for years. He interacts with students, exhibits strong work ethic, and truly 

cares about NCSD.
Dr. Gent means well - but his messages are confusing. He struggles to complete a thought in front of large 

audiences. He seemed confident at the start - but now he seems to be defensive and scrambling.

Dr. Gent provides great energy and shows a passion for the work.
Dr. Gent's strong vision for school improvement and academics is commendable, and his passionate 

communication is a great asset. However, I have concerns in several areas. First, there's a perception of 

insufficient accountability for some support staff, teachers, and administrators, leading to inconsistent 

expectations and practices. Second, the hard work of support staff, teachers, and administrators deserves more 

visible district-level recognition to boost morale. We need a system to acknowledge those doing well, similar to the 

positive reinforcement used in classrooms. Currently we have the shout outs and celebrations that can be 

submitted, but we rarely see district-level employees acknowledging schools or school employees. Third, 

inconsistencies exist between and within schools, particularly at the elementary level, with some schools perceived 

as "good" and others as "bad." This lack of standardization creates inequitable experiences for students, families, 

and staff. Administrators should try to foster consistency between their schools, be held accountable for any 
Drr Gent is ,oing in the right direction to making this district better.

Good speakers talk loud - Great speakers stay on point.
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Have not had much interaction with the superintendent

He has been a positive influence in the district.

I am not sure how the 10/16 points will be utilized. It would be unfair to be a percentage score. I was unable to 

score higher than a 2 on the last two items as many of personnel positions are dictated more by contract then by 
I appreciate the positive evolution of our professional development, which is becoming increasingly focused and 

aligned with the district's strategic plan. I believe we are heading in a promising direction. However, I've noticed 

some inconsistencies between stated goals and recent actions that could benefit from attention. For instance, 

despite the consistent message of "growing our own," several recent hires have been external candidates. 
I believe more time is needed to discuss the needs of rural schools.

I believe that Dr. Gent is a superb leader for NCSD. He understands the limitations of his job and works tot he best 

of his ability to provide a safe, engaging, and competitive work environment for all including staff, students, and 
I believe that he is doing a good job, especially with the diverse needs across the schools and the district. We wish 

he were more visible and clearer in his communication. I think the vision is clear, but the message gets muddy.

I believe the goal for our district is great and it will take time to be successful.
I believe the superintendent is performing his role exceptionally well. He motivates us, actively engages with us, 

maintains a positive attitude, and is consistently uplifting.
I do not feel like I interact with the superintendent enough to answer any of these questions.

I do not feel that the superintendent is very visible or on the same wave length as personnel.
I do not know what the district mission means. Higher learning for all (I think this means give students tests every 

and teachers go to meetings every day). We don’t allow students to search on their computers…everything is 

blocked. We talk about differentiation for kids but expect every single teacher to be on the same lesson and every 

student to test exactly the same. A ridiculous amount of students are marked Read by Grade 3 but we don’t have 

any real help for them. We do have an academic coach…we don’t need a reading specialist? Reading is the most 

fundamental skill. Where is the higher learning? I have a limited number of minutes in a day. I'm tired. I'm tired of 

testing. I don't get to teach, I babysit and I test. Then the district tells me I just am not doing enough. How do I add 

more minutes to fix my day? I need to add more tests. I need to differentiate enough that my kids catch up. I need 

to make sure every moment of my day is dedicated to data. Then when I differentiate, the high kids get higher and 

the low kids catch up….eventually. I do not blame my kids for hating school. I want them to want to come. I want to 

enjoy coming to work. Sadly, right now I do not. We base our education system off of the medical industry in which 

we need data. If a doctor has patients who don’t follow the recommendation, the doctor isn’t to blame. Sadly in 

teaching, you blame us. The superintendent said that we have to follow the research. The research says kids need 
I do not see the superintendent doing any of these things. We are a large district, and most of the above mentioned 

actions seem to be completed by other people, not the superintendent. Teaching in a rural area, I think I have had 

one interaction with Dr. Gent this whole school year. Laura Weir has been on our campus much more throughout 

I don't see him too often, but he seems pretty nice.

I don't understand why he keeps a principal that runs off almost every employee she gets and the moral couldn't be 

lower. It's sad. I just spoke with 4 staff members yesterday and the things they shared turned my stomach.
I feel he has done a great job and has supported MOSS. Teachers and staff know they can reach out directly to our 

department and have if there are issues. They will call me direct or use the suggestion box anonymously which is a 

great tool. In my new role I feel I have lots of support from the Cabinet if needed and know they are only a call 

away. He makes sure that I am aware of any visions he sees so I have clear direction of what the department 

needs to work on. Overall the I feel the maintenance team feels valued and always make them self available as we 
I feel he is disconnected to the what is actually happening in schools.

I feel more micromanaged than ever before in this district. The changes to our vision as a district are definitely 

positive on paper, but the implementation and extra work put on teachers just to consistently be told that we are 

not meeting expectations is very frustrating and demoralizing. We as teachers are continuously working to improve 

our craft in the classroom, but we are told time and time again that we are the reason students are not improving 
I feel that employees struggles are not addressed and resolved.

I feel there is a major disconnect between all schools throughout the district.

I feel valued in my position.

I gave a 1 because if the Superintendent is giving opportunities for employees to engage the district beyond the 

classroom, I do not know of any ways I may have made any impact or change things that might affect me.

I had no basis for comparison on a couple of these questions
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I have had the Pleasure of working with many staff of NCSD, and all though dr Gent is huge improvement over the 

last Super since he has taken over alot of the same problems exist. I have enjoyed working with Dr Gent in the past 

and I know this is only the first year and there was alot of repairing that needed to be done. I have faith that Dr Gent 
I have no hard feelings for the Superintendent. I don't think he is utilizing the technology availavle for transparency 

for higher moral. A weekly upbeat video message could help his reputation and leadership confidence.
I know Mr. Gent is a great person. However, I don’t come in contact with him often enough to know all that he does. 

It was hard to provide feedback on this. My school has struggled drastically over the last two years. So I feel my 

environment is the worse it has ever been. My admin definitely needs support and help to facilitate these things. I 

know it is a team effort. Manse has the worst sense of community it ever has. I wish more action was taken in this 

area. I continue to show up as my best self for my team/students. I’m truly passionate about teaching. I love my 
I know that you were trying to keep the number of questions to a minimum but, a few question covered multiple 

topics that I felt where not all at the same level. So I just scored those sections on the most important aspects to 

me. Question 1 could have been two or three questions. Outside of that I feel that the district has once agian 

become to top heavy. We continue to have openings across the district that never seem to get filled and the district 

continues to pull teachers out of the classroom to fill director and other district level positions. Also many of the 

"directives" that have been started over the past few years takes time away from teachers to do our job of actually 

teaching. Each new initiative just adds more to ours plates and feels far more micromanaging then it does being 
I know the Superintendant is extremely involved and is truly working to help the students. I don't think the 

information of what all the Superintendant does for us gets passed down.
I love that the superintendent visits schools and builds a great team by being seen and approachable. Thank you

I personally don't work with the superintendent but I have been to a meeting where I was able to speak directly to 

him and he was very helpful and understanding regarding my questions.
I think depending on your school, some of these rating could be higher. Moral and placement of administrative 

staff with quality training for principals is a must! Gen is mentoring new principals when she was only one for a 

I think Dr. Gent has been wonderful!

I think Dr. Gent is doing a fantastic job. As with any position change cannot happen overnight but he is trying to 

keep the momentum going to make it happen as fast as is appropriate.
I think Dr. Gent is doing a good job. I think he's working to improve a great deal. While we may not yet meet the 

goal, I know we are making progress towards it.
I think Dr. Gent is doing a great job and learning along the way.

I think Mr. Gent is committed to the students of Nye Counf Nye County But I am not sure about some discissions 

to use different programs And have never been a fan of the cookie cutter approach.
I would have liked to see a change in atmosphere to match the vision. The principal at my school should have been 

provided more leadership and guidance or been removed from our school. The morale and student centered focus 

isn't good and needs to be changed moving forward. There's a disconnect in communication between the district 
I would like to see district level employees in schools more regularly, in the role of interacting with students. I think 

district employees including superintendent and assistants would be better connected to schools, students and 

teachers if they worked as rotating subs 1-2 times per month on a scheduled basis. They would glean insight to 
Initiatives were just giving to teachers without clear directions, working platforms and goals, often told we will 

come back to this or we are still working on that, and never hear from district on the issues again. Professional 

Development is often a company coming to the school and giving a presentation with no connection to NCSD and 

cannot relate to Nevada Standards because they are from out of state. In 7 years, 3 different superintendents, I 

have not had a quality professional development. Next year we are supposed to focus on Literacy, will we get 

training prior to the school year? I would rather meet with my supervisor and show them my Mastery Connect Data 

and other things going on in my class, as per how I use the district curriculum then just doing a one and done 

activity that never effects my students’ education. We hear how poorly PLC's are done but when asked how to 

improve or seek feedback, there is just another task giving instead of engaging with the question or often I hear 

how others are not doing well but there are blanket statements said to all. Mr. Harris would agree that PLC’s in the 

High School are not effective because we teacher different grade levels and 3-4 different classes with different or 

no standards from the state. I meet with the previous two superintendents for think tanks, recruiting, 
It has been a good year. Teachers can use more training for the programs that the district is pushing. District 

should consider a 4 day school week for students and the 5th day for teachers to PD/PLC. I think this would create 

It is my pleasure to work with and for the NCSD Superintendent.

Its great to have quality leadership

I've seen Dr. Gent at my school and district inservices multiple times. He engages with staff, presents well, and 

makes his positive intentions known. I also see Dr. Gent at school sporting events supporting our student-athletes.
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Joe is a breath of fresh air, love the direction the district is heading

Looking forward to Phase 2 next year.
Mastery Connect (MC) is a cornerstone of Dr. Gent's five year plan and we have been inadequately trained or 

supported in it. We were required to complete two full CFA cycles through MC, before we received any training on 

how to make an assessment in MC. The blind have been leading the blind all year. We are required to complete a 

CFA, analyze the data, and reteach every week. We only have 70 minutes a week to do this work during PLC time. 

We simply can't do all that work in the time given to us. This has been the single most difficult and stressful year of 

teaching in my career, and I was here through the Covid years. Our Professional Development (PD) "Trainings" have 

been only surface level info. One of our official PD's was a 25 minute mini lesson on classroom management 
Multiple times throughout the year teachers have asked for specific support on topics being pushed by the district 

and training has not been given. Teachers also ask for support to be given using certain programs that have 

increased student achievement in classrooms and they have been denied and then blocked by technology. This 
My answers only reflect my experience teaching at Gabbs schools and may not be indicative of the rest of the 

schools in NCSD.
My comments are the following. Mr Gent is doing Great! What I personally would like to see in this valley is a 

strong approach to the children in the school in regards to Behavior. I know that they are children, but their needs 

to be implemented that parents and their children are held to a stronger responsibility on their end. As a Sub and I 

travel to the elementary schools in this valley - it is shocking on what I see. Mr. Gent has a good set of teachers 
My only comment is as a para I feel when there are staff meetings that we can’t be a part of because it’s outside 

our time that admin put the info in an email for us. This would give us any info that might be important.
Our Principals and our staff do these things for each other. The superintendent is very much a politician and says 

what sounds good to make himself look good but has no follow through and really doesn't listen. He needs to take 

a step back and look at what he is placing on the teachers and look at the unique demographics that makes up our 

district because we are not cookie cutter and what works for one area/school doesn't for for the rest. He is not 

clued into what the schools or the teachers need to be successful. He is driving off great teachers and that is 
Please know that all of my comments are meant for constructive criticism and to reflect upon how we can improve 

together as a district. Question 1- Mastery Connect was rolled out very quickly with little to no guidance. It seemed 

like it was supposed to be a tool to use to help close gaps. However, it wasn't functioning properly and I spent a lot 

of time trying to get it to work and felt like I was being told to do it to "check a box" off a list of things to do. I would 

love to see it be implemented, but with a lot more guidance. Question 2- Professional development is very 

important. Is there a way to get away from the "one size fits all" approach and have sessions that directly relate to 

our needs? I understand if that is not possible. However, it would be extremely useful and teachers would have 

more buy in. Question 3- I wasn’t quite sure what this question was referring to. Question 4- Please look at the 

amount of positions at the administrative level and the "instructional coach" positions. We are in dire need of help 

to get our class sizes lowered so that we can give the students more support. Is it possible to have the 
Retention of employees begins with respect for the employees. It's critical that voices that disagree with district 

policies are heard and environments are encouraged for individuals to speak out. The superintendent has actively 

discouraged discourse at our school and doesn't utilize the latent talents and expertise of the individuals who work 

here. Curriculum and instruction saw major shifts the past several years. The truth is that they are stretched too 

thin. I would rather take a course at Great Basin College or RPDP than attend the professional development that 
Teachers don't feel valued if more responsibilities are added to their already full plates. Schools operate with less 

and less support personnel which puts all of the onus on classroom teachers. When the superintendent visited our 

school site, our teachers felt like he was out of touch with our current reality and only wanted to push his agenda. I 

love the Superintendent's positive attitude, but the drill sargeant spiel can feel unrelatable at times. Everyone is 

working as hard as they can and being told to push harder and work harder is disheartening. I realize the fine line 
Teachers' voices are not being heard. It seems like teachers are the last to be heard, no matter the situation.

test scores and discipline records should tell you everything you need to know

The 11 years I have been working for NCSD Dr. Gent surpasses all past superintendents. He has a warm caring 

heart for our students and staff. He is a team building guru. Dr. Gent is absolutely the BEST!!!
The current Superintendent lacks the compassion and discipline to run this district. He is full of pretty words and 

promises with no substance. It is clear to me through my interactions that this gentleman does not care about his 
The district has no added value, training or development, recognition, team building, inclusion in their Licensed 

Subs. I can't even get a key to access the building on school assignments to utilize the restrooms. Never included 

the first question asked use to rate four different things with one rating
The push for schools to fill all positions with licensed personal is pushing out home grown educators who 

udnerstand the community and students from it. 162



The superintendent expectes teachers to bridge the exceptionally wide gap between academic proficiency and 

grades with no additional training, or time given. The expectations are unrealistic and unattainable with the 

resources given. The chasm between the diatrict and teachers is widening, teacher burnout is already increasing, 

The Superintendent is creating positive changes for the district

The Superintendent is on the right track and has a consistant message. The district team could be better aligned 

and knowledgeable about their jobs. School staff still feel frustrated and disconnected from initiatives but this is 
The superintendent is the lead learner and responsible for all functions within the district, ultimately, however I do 

not feel that he is personally responsible for each of these categories as there are a plethora of other individuals 
The superintendent isn't the problem. Some of the administrative staff at different locations is the problem. 

Micromanagement is a problem.
There are definitely areas that need improvement. Coming in and talking to staff at the different schools seemed 

like a great idea but in the end only 2 teachers got to ask questions that didn't even pertain to everyone so I feel 
There seems to be low morale here in Tonopah. Teachers are quiting after 1 year. Do t fee l like they have dupport 

frm the south.
They don’t care about their employees especially food service

Thing could be better at the high school .

This doesn't mean that he isn't good at any of these topics. I just haven't seen it from my position.

This is difficult to complete just due to the very few interactions I have had with the superintendent.

This is mostly a teacher survey and that's why I rated lowerish because paras are left behind.

This survey being from a teacher's perspective feels as if it only supports their perspective. Other staff such as 

paraprofessionals seem to consistently fly under the radar, and it feels demoralizing. The district and local 

administration do as little as they can to support them, at least in an obvious fashion. This seriously affects the 
This year has felt like we are all on a ship without a captain, no compass to tell us where to go, and we have to 

change direction with the wind. I was hoping for leadership and a firm plan on where we are going and how we will 

get there, but have only experienced lack of direction, no clear plan on anything. The superintendent does not know 

who I am or my school and the staff within it. The superintendent does not take into consideration the wide variety 
Way too many students for only 1 middle and 1 high school.

We are grateful for having our superintendent at NCSD.

We are not working effectively toward the goal of assessment-based grading. We had a training on it with a really 

great book on how to implement it but instead our presenter focused on babying the sensibilities of the staff in 

We do not see that much of the Superintendent where we are.

We have a clear vision of where we want our schools to be in the future, however; we are having staff being riffed. 

Once again we are asked to do more with less. This causes most of us to feel overwhelmed. We all want to be the 

We hear a lot of things but fail to see follow-through from administration at the top.
When Dr. Gent is addressing our staff, it's very hard to follow his train of thought. This results in difficulty seeing 

his "vision" and knowing what is expected.
While Dr. Gent may visit the schools, he is not visible and available to ALL staff in the schools, and I feel that there 

is a lack of focus on academic achievement. Perhaps, with more regular meetings with the school staff and 
While the Super is the head, I believe most of these issues are more of a HR issue with failures in personnel 

management, training and development from C& D dept. and low morale is more due to poor school level admin.

Year 1- lots of changes, yet to see results or positive impacts from changes- patience
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NYE COUNTY SCHOOL DISTRICT  

2025-2026 BOARD MEETING SCHEDULE 
 

DATE  TIME  COMMUNITY 
BACKUP 

MATERIALS  DUE 

Thursday, 07/17/25  5:30 PM  Pahrump  July 7 

Thursday, 08/21/25  5:30 PM  Gabbs August 11 

Thursday, 09/18/25  5:30 PM  Tonopah September 8 

Thursday, 10/16/25  5:30 PM  Round Mountain  October 6 

Thursday, 11/13/25  5:30 PM  Pahrump October 31 

Thursday, 12/11/25  5:30 PM  Amargosa  December 1 

Thursday, 01/15/26  5:30 PM  Pahrump  January 5 

Thursday, 02/19/26  5:30 PM  Beatty  February 9 

Thursday, 03/19/26  5:30 PM  Pahrump  March 9 

Thursday, 04/16/26  5:30 PM  Tonopah April 6 

Wednesday, 05/20/26*  5:30 PM  Pahrump May 10 

Thursday, 06/11/26  5:30 PM  Pahrump  June 1 
 

*Includes Public Budget Hearing (NRS 354.596)  

NOTE: Dates, times or location changes will be noted on the posted agenda.   

NOTE: All meetings will be available for viewing via live stream - details posted on the NCSD 
website.  

 

2025-2026 School Year Conferences : 

 

4.17.2025 

CONFERENCE DATE LOCATION 

NASB Conference  TBD  

NSBA Conference  TBD  
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	Agenda
	1. CALL TO ORDER
	2. PLEDGE OF ALLEGIANCE
	3. WELCOME
	5. ROLL CALL
	6. ADOPTION OF AGENDA (non-action item)
	8. FOR POSSIBLE ACTION - Consent Agenda
	A. Approve, disapprove, amend, or modify the April 17, 2025, minutes
	Regular Minutes 2025.4.17 (2)

	B. Approve, disapprove, amend, or modify the April 17, 2025, closed session minutes
	C. NCSD 3rd Quarterly Report
	3rd Qtr BOT Letter - Signed
	3rd Qtr Quarterly Report

	D. Approval of Distance Education Program Renewal from July 1, 2025, to June 30, 2028.
	DistanceEdApplication(SB)


	9. INFORMATIONAL - Reports
	B. Superintendent's Report
	C. Board Reports

	12. FOR POSSIBLE ACTION - Discussion/approval of the 2025-2026 final budget. Chief Operating Officer Ray Ritchie will present this item.
	NCSD 25-26 Tentative Budget

	13. INFORMATIONAL - TIMED ITEM: 7:30 PM - Update on implementation of new school menu items and review of manager survey feedback. Food Service Coordinator, Kyera Glenn, Food Service Manager Joann Forney, and Nutrition Specialist Christa Ledbetter will present this item.
	Manager Survey Results 2024-2025 School year - Google Sheets

	14. FOR POSSIBLE ACTION - 2024-2025 Superintendent Evaluation Process and Deadlines, Human Resources Director Chelle Wright will present this item.
	Staff Survey - Commitment of Staff to Student Learning (Results) (1)
	2024-2025 NCSD Superintendent Evaluation Form (2)
	NCSD Superintendent Evaluation Process & Deadlines (2)
	Staff Survey - Commitment of Staff to Student Learning (Comments)

	15. INFORMATIONAL - Presentation of annual progress on the Nye County School District goals. Superintendent Dr. Gent will present this item.
	16. CLOSED SESSION - Meeting with management representations regarding collective bargaining discussions pursuant to NRS 288.220, presented by Human Resource Director Michelle Wright.
	17. INFORMATIONAL - Discussion and updates on relevant legislative measures affecting the School District, Board of Trustees Member Chelsy Fischer will present this item.
	18. FOR POSSIBLE ACTION - To propose and appoint the creation of a Teacher Council Committee to facilitate feedback from teachers to the Board, enhancing school-level decision-making, Trustee Mrs. Fischer will present this item.
	19. INFORMATIONAL - 2025 Nevada Association of School Boards (NASB) award nomination forms. Board of Trustees Clerk Larry Small will present this item.
	20. INFORMATIONAL - Integration of Artificial Intelligence (AI) in Mathematics and English Classes, Director of Technology Robert Williams will present this item.
	21.  FOR POSSIBLE ACTION - Discussion/approval of the NCSD warrants.
	4.1.25

	22. INFORMATIONAL - Discussion regarding future Board meeting topics.
	23. FOR POSSIBLE ACTION - Discussion to approve, disapprove, amend, or modify the date or attendance area of future Board meetings.
	BOT Meeting Calendar  25-26 (2025.4.1) (2)

	25. ADJOURNMENT
	Service Recognition_BOT List-EOY 2024 2025 (1)
	NCSD Spotlight 24-25
	Spotlight on Mt. Charleston PreK

