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NOTICE is hereby given that the Collin County Community College District Board
of Trustees will hold a Emergency Meeting on Friday, February 5, 2021, at the
Collin Higher Education Center, 3452 Spur 399, McKinney, TX 75069 (""CHEC").

CONVENE EMERGENCY MEETING: 5:00 p.m., Board Room 139, CHEC.
1. Pledges of Allegiance

PUBLIC COMMENT

Public comment cards are available and accepted on-site for one hour prior to the start of
the meeting. Comment cards are not transferable to other speakers. Citizens may address
agenda items in their public comments.

CONSIDERATION OF ACTION ON AGENDA ITEMS

2021-02-1-1

Consideration of Approval of Change Order #1 for the Construction Manager-At-Risk
Contract with Skanska Building USA, Inc. (“Skanska”) for the Construction of the
Alumni Hall Fire Lane at the Frisco Campus

ADJOURNMENT TO CLOSED OR EXECUTIVE SESSION
Adjournment to Board Conference Room 135, CHEC, for closed or executive
session pursuant to the Texas Government Code Chapter 551.001 ef seq., to wit:

Section 551.072 - Deliberation about Real Property
a. Discuss on-going and potential college campus projects

Section Section 551.071 - Consultations with Attorney

a. Discuss and receive legal advice regarding pending or contemplated litigation

b. Consultation with college’s attorney on a matter in which the attorney has an ethical
duty of confidentiality

RECONVENE EMERGENCY MEETING: 6:00 p.m., Board Room 139, CHEC.
Reconvene into regular session and take any action necessary as a result of the closed or
executive session or adjourn meeting.

ADJOURN

Dr. J. Robert Collins
Chairman, Board of Trustees

Collin College is an equal opportunity institution and provides educational and employment opportunities without discrimination on any basis protected by applicable law.


mailto:nmatkin@collin.edu
http://www.collin.edu/

AS REQUIRED BY STATE LAW, this meeting is open to the public, but please
exercise public health precautions when considering whether to attend. The District
may utilize social distancing efforts within the Board Room to reduce physical
proximity of attendees. Therefore, members of the public who wish to watch the
Board Meeting in real time via live stream may do so by clicking on the "Live
Stream and Videos' tab at the following link:
https://www.collin.edu/leadership/board_of trustees.html.

I certify that the notice for this special meeting was posted on February 3, 2021 at 10:00
a.m., in compliance with the Texas Open Meetings Act.

For thgéoard of Trustees



2021-02-1-1

Collin County Community College District Board of Trustees

February 5, 2021

AGENDA ITEM:

DISCUSSION:

Resource: Chris Eyle
Vice President of Facilities & Construction

Consideration of Approval of Change Order #1 for the
Construction Manager-At-Risk Contract with Skanska
Building USA, Inc. (“Skanska”) for the Construction of the
Alumni Hall Fire Lane at the Frisco Campus

At the October 2020 Board meeting, the Board approved
the Construction Manager-at-Risk contract with Skanska
for the Alumni Hall Fire Lane at the Frisco Campus. This
fire lane is required by current city code in order to allow
fire truck access within a 150’ distance from any portion of
Alumni Hall. This Guaranteed Maximum Price contract
(GMP#1) was executed for the amount of $1,258,671,
which includes $1,208,671 for construction costs and
$50,000 of owner’s contingency. The balance of the
overall project work at the Frisco Campus will be awarded
to Skanska in the near future under a separate
Guaranteed Maximum Price contract (GMP#2).

Once necessary permits were obtained from the city,
Skanska began initial earthwork and underground utility
activities related to the fire lane in December 2020.
During the excavation for the underground utilities, it was
discovered that the existing underground hydronic piping
lines that heat and cool Alumni Hall were leaking. These
lines must be repaired or replaced before any additional
fire lane work can be completed in this area and the fire
lane must be completed before the kitchen/dining addition
work at Alumni Hall can begin. Currently, all underground
work in this area of the fire lane is shut down. After
several meetings with AECOM and the Architect/
Engineer, staff determined that the best course of action
was to completely replace the leaking hydronic lines that
service Alumni Hall and relocate them south of their
current location (see attached drawing).



Wit (RRERR AR AR RARRARTS

CONFERENCE
CENTER

CLASSROOM
ADDITION

HERITAGE
HALL

LAWLER HALL

w
=
5
o
=

This section of pipe needs
to be lowered due to the
fire lane

PARKING
GARAGE

M H

IT CENTER

LIBRARY

ALUMNI
HALL

TITIUTh B LR e Bl |

Area of
Concern
CENTRAL
PLANT

UNIVERSITY
HALL

FOUNDERS
HALL

%,
%,
%,
4

LLETE

—————

/ b
Moitigy i, RETITTRLLAS

! tasma | | |

The pipes in red were an
unknown site condition
and were not shown on
any records.

= | i

These Joints need to be
+ moved frem under the fire
~/ lane

Fire Lane R

MR gy
Relocated Lines/Connections

N -

147 OHS & CHR B” HWG & HWR
ENSTNG CENTRAL FLANT BUIOWG 'a'

Jloints




DISTRICT PRESIDENT’S
RECOMMENDATION

SUGGESTED MOTION:

Skanska has provided an initial estimate for the piping
replacement work and the not to exceed cost is $200,000.
The Owner Contingency funds, $50,000, within the
GMP#1 contract are not enough to cover this unforeseen
cost.

There is sufficient overall project program contingency
funding to cover the cost of this change.

Staff recommends that Change Order #1, in a not to
exceed amount of $200,000, be issued to Skanska for the
replacement and relocation of the existing hydronic lines
feeding Alumni Hall. Approval of this Change Order will
allow Skanska to place the order for the replacement
hydronic piping, which is a long lead time item, and to
reduce the overall delay impact to the overall project.

This Change Order will increase the GMP#1 amount to
$1,458,671. The revised project completion date will be
determined once the pipe supplier confirms a firm delivery
date for the replacement piping.

The District President recommends approval of Change
Order #1 in the not to exceed amount of $200,000, which
will result in an updated GMP#1 contract amount of
$1,458,671 for the Alumni Hall Fire Lane project at the
Frisco Campus.

“Mr. Chairman, | make a motion that the Board of Trustees
of Collin County Community College District authorize the
District President or designee to execute pre-approved
contract forms and other documents to approve Skanska
USA Building, Inc.’s Change Order #1 in the not to exceed
amount of $200,000, which will result in an updated
GMP#1 contract amount of $1,458,671 for the Alumni Hall
Fire Lane project at the Frisco Campus.”
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