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Medford School District 549C 
Code:​ BBAA 
Adopted:​ 5/22/17 
Revised/Readopted:​ 3/11/19 
Orig. Code(s):​ BBAA 
 

Individual Board Member’s Authority and Responsibilities 
 
An individual Board member exercises the authority and responsibility of his or her position only when the 
Board is in legal session. 
 
A Board member has the authority to act in the name of the Board when authorized by a specific Board 
motion. The affirmative vote of the majority of members of the Board is required to transact any business. 
When authorized to act as the district’s designated representative in collective bargaining, a Board member 
may make and accept proposals in bargaining subject to subsequent approval by the Board. 
 
A Board member has the right to express personal opinions. When expressing such opinions in public, the 
Board member must clearly identify the opinions as his or her own. 
 
Members will be knowledgeable of information requested through Board action, information supplied by 
the superintendent, gained through attendance at district activities and through professional Board 
activities. 
 
Members of the Board will adhere to the following procedures in carrying out the responsibilities of Board 
membership: 
 
1.​ Request for Information 

Any individual Board member who desires a copy of an existing written report or a survey prepared 
by the administrative staff will make such a request to the superintendent. A copy of the material 
may be made available to each member of the Board. Requests for the generation of reports or 
information which require additional expense to the district must be submitted to the Board for 
consideration. 

2.​ Requests for Legal Opinions 

Any legal opinion sought involving the superintendent’s employment or performance must be made 
to the Board chair, with notice provided to other members. Requests for legal opinions by a board 
member must be approved by a majority vote of the Board.  Legal counsel is responsible to the 
Board. 

3.​ Action on Complaints or Requests Made to Board Members 

When Board members receive complaints or requests for action from staff, students, or members of 
the public, the Board members will direct the staff, students, members of the public to the 
appropriate complaint policy Board policy KL - Public Complaints. Such information will be 
conveyed to the superintendent. 
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4.​ Board Member’s Relationship to Administration 

Individual Board members will become informed about the educational program, may visit schools 
or other facilities to gain information, and may request information from the superintendent. Board 
members will coordinate with the board secretary to notify the principal prior to school visits. Board 
members will not intervene in the administration of the district or its schools. 

5.​ Contracts or Agreements 

All employment contracts of the district must be approved by the Board, unless otherwise delegated 
by the Board to the superintendent or designee for approval, before an order can be drawn for 
payment. If a contract is made without authority of the Board, the individual making such contract 
shall be personally liable. 

END OF POLICY 
 

Legal Reference(s): 
 
ORS 332.045 
ORS 332.055 

ORS 332.057 
ORS 332.075 

 
38 OR. ATTY. GEN. OP. 1995 (1978) 
S. Benton Educ. Ass’n v. Monroe Union High Sch. Dist., 83 Or. App. 425 (1987). 
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Medford School District  
 
Code:​ BBAA 
Adopted:​ xx/xx/xx 
 

Board Member’s Authority and Responsibilities 
 
An individual Board member exercises the authority and responsibility of their position when the Board is 
in a meeting which is being held in accordance with Oregon’s Public Meetings Law. A Board member has 
the authority to act in the name of the Board only when authorized by a specific Board motion. The 
affirmative vote of the majority of members of the Board is required to transact any business. 
 
When authorized to act as the district’s designated representative in collective bargaining, a Board member 
may make and accept proposals in bargaining subject to subsequent approval by the Board. 
 
Board members may speak on behalf of the Board or district only when specifically authorized to do so. 
Any other statements do not represent the position of the Board or district. When expressing personal 
opinions in public, Board members are encouraged to clearly identify the opinions as their own. 
 
All Board members shall maintain awareness of relevant district information and participate in Board 
functions and professional Board development activities. 
 
All members of the Board will adhere to the following in carrying out the responsibilities of membership: 
 
1.​ Request for Records 

Any individual Board member who desires a copy of an existing record may make such a request to 
the superintendent. Requests involving confidential records or significant staff time will be referred 
to the Board for approval. 

2.​ Requests for Legal Opinions 

Requests for legal advice or opinions by a Board member that will incur a cost for the district must 
be approved by a majority vote of the Board before the request is made to legal counsel. The Board 
chair is authorized to obtain legal advice or opinions if advantageous to do so prior to the next 
meeting (e.g., advice regarding an executive session or a decision to invite district legal counsel) 
without a need for Board approval. Legal counsel is responsible to the Board. 

3.​ Action on Complaints or Requests Made to a Board Member 

When a Board member receives complaints or requests for action from staff, students or members of 
the public, the Board member will direct the staff, students, members of the public to the public 
complaint policy Board policy KL – Public Complaints. Such information will be conveyed to the 
superintendent. An individual Board member is not authorized to independently act on complaints. 

4.​ Board Member’s Communication with Administration 
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No individual Board member may direct the superintendent or other staff to action without Board 
authorization. No Board member will intervene in the administration of the district or its schools. 

5.​ Contracts or Agreements 

All district contracts must be approved by the Board, unless otherwise delegated by the Board to the 
superintendent or designee for approval before an order can be drawn for payment. If a contract is 
made without authority of the Board, the individual making such contract shall be personally liable. 

6.​ Visits to Schools 

Board members may visit schools in accordance with Board policy BG – Board–Staff 
Communications. 

7.​ Public Meetings Law 

All Board members will comply with Public Meetings Law, including participating in an approved1 
training at least once during each term of office. 

8.​ Mandatory Reporting 

A Board member having reasonable cause to believe that any child with whom the Board member 
comes in contact has suffered abuse or that any person with whom the Board member comes in 
contact has abused a child shall immediately make an oral report or cause an oral report be made to 
Department of Human Services2 or local law enforcement. 

9.​ Oregon Ethics Laws 

All Board members will adhere to Oregon Government Ethics laws, including filing the statement of 
economic interest as required by Oregon Revised Statute (ORS) 244. 

10.​ Confidential Information 

All Board members will not disclose confidential information received as part of Board service. 

11.​ Other Laws, Policies, Agreements and Procedures 

All Board members will follow all laws, Board policies, working agreements, and any other 
procedures established by the district. 

END OF POLICY 
 

Legal Reference(s): 
 

2 (855) 503-SAFE (7233) 

1 Approved by the Oregon Government Ethics Commission. 
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ORS 192.311 – 192.478 
ORS 192.610 – 192.705 
ORS Chapter 244 

ORS 332.045 
ORS 332.055 
ORS 332.057 

ORS 332.075 
ORS 332.107 
ORS 419B.010 

 
38 OR. ATTY. GEN. OP. 1995 (1978) 
S. Benton Educ. Ass’n v. Monroe Union High Sch. Dist., 83 Or. App. 425 (1987). 
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Medford School District 549C 
 
Code:​ BBE 
Adopted:​ 9/15/09 
Revised/Readopted:​ 3/11/19 
Orig. Code(s):​ BBE 
 

Vacancies on the Board 
 
Vacancies will be filled through Board appointment. The Board appointee must be a legally registered 
voter and a resident within the district for one year immediately preceding the appointment. 
 
Board elections are held every odd-numbered year, which for the purposes of this policy are termed 
“election” years. The appointee: 
 
1.​ Will serve until June 30 following the next “election,” at which time the individual elected in May of 

that year will fill the remaining portion of an unexpired term or serve a full four-year term; or 

2.​ Will serve until June 30 of a subsequent “election” year if the vacancy occurs after the filing date in 
an “election” year. 

A Board member so elected as a replacement will serve the remaining year(s) of the term of office of the 
Board member being replaced. 
 
In the event of multiple vacancies, the position vacated first will be filled first. 
 
Upon appointment by the Board, the newly appointed Board member(s) will be sworn and seated 
immediately. 
 
If the offices of a majority of Board members are vacant at the same time, the Directors of the Southern 
Oregon Education Service District shall appoint persons to fill the vacancies from qualified school district 
voters. 
 
END OF POLICY 
 

Legal Reference(s): 
 
ORS 249.865 to -249.877 
ORS 255.245 

ORS 255.335 
ORS 332.030 

ORS 332.122 
ORS 332.124 
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Medford School District 549C 
 
Code:​ BBE 
Adopted:​ xx/xx/xx 
 

Vacancies on the Board 
 
Vacancies on the Board will be filled through the following procedures: 
 
1.​ At a Board meeting, the Board will declare the vacancy1; 

2.​ The Board or designee will establish an application period of at least 20 days. Applicants will be 
required to submit an application to the district office by the designated date. Deadlines and 
instructions will be posted on the district website. The Board can vote to extend or re-open the 
application period at any time; 

3.​ After the application period has ended, the superintendent or designee will verify applicant 
eligibility. Applicants must: 

a.​ Be an elector of the district.2 This requires being registered to vote within the district; 
b.​ Have resided in the district for a period of one year immediately preceding the appointment; 
c.​ Not be an employee of the district or a charter school located within the district 
d.​ The Board will review applicant materials in an open Board meeting; 

 
4.​ The Board may select applicants to interview. Any interview will be held in an open Board meeting; 

5.​ During an open Board meeting, the Board will vote to appoint one of the applicants. In the event that 
no applicant receives a majority of votes3, the Board may re-vote or vote to re-open the application 
period; 

6.​ The newly appointed Board member(s) will take an oath of office before assuming the duties of 
office and will be seated immediately thereafter. 

 

3 ORS 332.055 requires the affirmative vote of a majority of Board members to transact any business. Consequently four votes 
are necessary to appoint a board member, regardless of how many vacancies exist. 

2 ORS 254.005(4) provides “‘Elector’ means an individual qualified to vote under section 2, Article II, Oregon Constitution.” 
District staff may verify this with local elections officials. 

1 In accordance with ORS 332.030, the Board shall declare a vacancy upon any of the following: 
7.​ The death or resignation of any Board member; 
8.​ When a Board member is removed from office or the election of the Board member has been declared void by the 

judgment of any court; 
9.​ When a Board member ceases to be a resident of district; 
10.​When a Board member ceases to discharge the duties of office for two consecutive months unless prevented by sickness or 

other unavoidable cause; 
11.​When a Board member ceases to discharge the duties of office for four consecutive months for any reason; or 
12.​When a Board member is recalled. 
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The appointee will serve until June 30 following the next election. At that election, either the remainder of 
the term for the position, or a full term for the position will be on the ballot. 
 
If the offices of a majority of Board members are vacant at the same time, the directors of the Southern 
Oregon Education Service District shall appoint persons to fill the vacancies from qualified individuals. 
 
END OF POLICY 
 

Legal Reference(s): 
 
ORS 249.865 - 249.877 
ORS 254.005 

ORS 255.245 
ORS 255.335 

ORS 332.030 
ORS 332.122 
ORS 332.124 
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Medford School District 549C 
 
Code:​ BCB 
Adopted:​ 9/15/09 
Revised/Readopted:​ 3/11/19; xx/xx/xx 
Orig. Code(s):​ BCB 
 

Board Officers 
 
At No later than the next regular its first scheduled meeting after July 1, the Board will elect one of its 
members to serve as chair and one to serve as vice chair for a term of one year.  In an election year, this 
meeting must occur no later than the last day of July. No member of the Board may serve as chair more 
than four years in succession. If a Board member is unable to continue to serve as an officer, a replacement 
will be elected and will serve the remainder of the officer’s term until the following July. 
 
The Board chair will: 
 
1.​ Assist the superintendent in establishing Prepare the agenda for regular Board meetings in 

accordance with Board policy BDDC –  Board Meeting Agenda; 

2.​ Call special meetings when required; 

3.​ Preside at all meetings of the Board and enforce the rules of order; The Board chair has inherent 
authority to keep order and to impose any reasonable restrictions necessary for the efficient and 
orderly conduct of a meeting. If public comment is a part of the meeting, the Board chair may 
regulate the order and length of appearances and limit appearances to presentations of relevant points 
in accordance with Board policy BDDH – Public Comment at Board Meetings; 

4.​ Sign the minutes and other official documents that require the signature of the chair; 

5.​ Represent the district and the Board at official functions, unless this duty is delegated by the Board 
chair to another Board member; 

6.​ Appoint all Board members to committees unless otherwise ordered by the Board; 

7.​ Have the right to discuss issues and vote; and 

8.​ Perform such other duties as may be prescribed by law or by action of the Board. 

In the absence, incapacitation or death of the chair, the vice chair will perform the duties of chair and, 
when so acting, will have the chair’s powers. The vice chair will perform other functions as designated by 
the Board. 
 
If a Board member is unable to continue to serve as an officer, a replacement will be elected. The 
replacement officer will serve the remainder of the officer’s term, until the officer resigns or ceases to 
remain on the Board, or until the officer is removed or replaced by the Board. 
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The superintendent will designate a staff member to serve as Board secretary and will directly supervise 
and evaluate the secretary. The secretary to the Board will take notes at Board meetings, compile minutes, 
and perform related work as assigned by the superintendent or requested by the Board chair. These duties 
will include, but not be limited to, the following: 
 
1.​ Record the disposition of all matters on which the Board considered action. 

2.​ Prepare and distribute minutes in advance for approval at the next Board meeting. 

3.​ Maintain properly authenticated official copies of the minutes. 

4.​ Maintain the official record of Board policies 

5.​ Properly post all Board meetings. 

Board or District Spokesperson: 

The Board may designate the chair, vice chair or another Board member as the Board’s spokesperson.The 
Board may appoint one of its members, usually the chair, or another person to make authorized statements 
to the public or the media when the Board deems that, under the circumstances, the district’s position 
should be articulated by a single voice. The spokesperson serves at the Board’s direction and may be 
removed or replaced at any time by action of a majority of the Board. A Board member speaks on behalf 
of the Board only when specifically authorized by the Board. Official Board statements will be made using 
official district or Board communication channels, websites or social media accounts, or at official district 
events. When a Board member expresses personal opinions in public, the Board member is encouraged to 
clearly identify the opinions as personal. Comments made by Board members when not authorized by the 
Board are considered personal comments of the Board member. 
 
 
END OF POLICY 

Legal Reference(s): 
 
ORS 255.335 
ORS 332.040 

ORS 332.045 
ORS 332.057 

OAR 166 
OAR 166-400-0010(9) 
OAR 199-050-0050 
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Medford School District 549C 
 
Code:​ BCB 
Adopted:​ 9/15/09 
Revised/Readopted:​ 3/11/19; xx/xx/xx 
Orig. Code(s):​ BCB 
 

Board Officers 
 
No later than the next regular meeting after July 1, the Board will elect one of its members to serve as 
chair and one to serve as vice chair for a term of one year.  In an election year, this meeting must occur no 
later than the last day of July. No member of the Board may serve as chair more than four years in 
succession. 
 
The Board chair will: 
 
1.​ Prepare the agenda for Board meetings in accordance with Board policy BDDC –  Board Meeting 

Agenda; 

2.​ Call special meetings; 

3.​ Preside at meetings of the Board and enforce the rules of order; The Board chair has inherent 
authority to keep order and to impose any reasonable restrictions necessary for the efficient and 
orderly conduct of a meeting. If public comment is a part of the meeting, the Board chair may 
regulate the order and length of appearances and limit appearances to presentations of relevant points 
in accordance with Board policy BDDH – Public Comment at Board Meetings; 

4.​ Sign official documents that require the signature of the chair; 

5.​ Represent the district and the Board at official functions, unless this duty is delegated by the Board 
chair to another Board member; 

6.​ Appoint Board members to committees unless otherwise ordered by the Board; 

7.​ Have the right to discuss issues and vote; and 

8.​ Perform such other duties as may be prescribed by law or by action of the Board. 

In the absence of the chair, the vice chair will perform the duties of chair and, when so acting, will have 
the chair’s powers. The vice chair will perform other functions as designated by the Board. 
 
If a Board member is unable to continue to serve as an officer, a replacement will be elected. The 
replacement officer will serve the remainder of the officer’s term, until the officer resigns or ceases to 
remain on the Board, or until the officer is removed or replaced by the Board. 
 
Board Spokesperson: 
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The Board may designate the chair, vice chair or another Board member as the Board’s spokesperson. A 
Board member speaks on behalf of the Board only when specifically authorized by the Board. Official 
Board statements will be made using official district or Board communication channels, websites or social 
media accounts, or at official district events. When a Board member expresses personal opinions in public, 
the Board member is encouraged to clearly identify the opinions as personal. Comments made by Board 
members when not authorized by the Board are considered personal comments of the Board member. 
 
 
END OF POLICY 

Legal Reference(s): 
 
ORS 255.335 
ORS 332.040 

ORS 332.045 
ORS 332.057 

OAR 166 
OAR 166-400 
OAR 199-050-0050 
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Medford School District 549C 
 
Code:​ BCE 
Adopted:​ 12/15/09 
Revised/Readopted:​ 3/11/19 
Orig. Code(s):​ BCE 
 

Board Committees 
 

The Board shall have no standing committees. The chair, at the direction of the Board, may appoint such 
special committees as may be deemed necessary.  
 
Committee-of-the-whole meetings, called “work sessions” may be held. Committee-of-the-whole meetings 
may be called by the Board chair or majority of Board members.  
 
All meetings of special committees and of committees-of-the-whole will follow the Public Meetings Law. 
The Board or its committees may meet in an executive session to discuss matters when such session is 
required or permitted by law.  
 
A Board committee may appoint advisory members from the staff, student body or community with 
approval of the Board. Advisory members will be instructed in the committee’s functions and their status. 
Advisory members may not be included in considering whether a quorum of the committee is present, nor 
may they vote on recommendations to be made to the Board. Either an advisory member or an ex-officio 
member may present a written minority report to the Board. 
 
END OF POLICY 
 

Legal Reference(s): 
 
ORS 192.610 to -192.690 ORS 332.045 ORS 332.105 
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Medford School District 549C 
 
Code:​ BCE 
Adopted:​ xx/xx/xx 
 

Board Committees 
 
The Board may establish committees. A Board committee is a group of Board members, staff, students 
and/or community members tasked by the Board to make a decision on behalf of the Board or make a 
recommendation to the Board on policy or administration. The district may have additional administrative 
committees. 

Board committees may be classified into two general types based on membership: 
 
1.​ Board subcommittees are primarily made up of Board members, e.g., superintendent evaluation 

committee, long-range planning committee, policy committee; 

2.​ Advisory committees are primarily made up of non-Board members, e.g., bond steering committee. 

Regardless of classification, the Board can include Board members and non-Board members on 
committees. 
 
Board committees will not have the power to act for the Board except as the Board has specifically 
authorized. Committee meetings may be called by the committee in accordance with any direction from 
the Board and committee procedures. Committee recommendations and reports will be provided to the 
Board. 
 
All meetings of Board committees will follow the Public Meetings Law1, including the requirement to 
record the meetings or take meeting minutes. A committee may sit in an executive session when such 
meeting is in accordance with the committee’s assigned purpose and when such session is permitted by 
law. Administrative committees, including superintendent committees, are generally not subject to Public 
Meetings Law.2 
 
When establishing a Board committee, the Board will determine: 
 
1.​ Committee membership and appointment process; 

2.​ The task of the committee; 

3.​ What resources are needed and will be provided to the committee; 

2 OAR 199-050-0010(2)(b) provides that Public Meetings Law does not apply to “bodies appointed by an individual public 
official with authority to make recommendations only that individual public official who has the authority to act on the body’s 
recommendation and is not required to pass the recommendations on unchanged to a public body.” 

1 OAR 199-050-0010(1)(b) provides that Public Meetings Law apply to bodies “with authority to make recommendations to a 
public body on policy or administration.” 
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4.​ The length of time the committee will exist3; 

5.​ Expectations regarding any actions or recommendations of the committee. 

END OF POLICY 
 

Legal Reference(s): 
 
ORS 192.610 - 192.705 
ORS 332.045 
ORS 332.105 
 
OAR 199-040  
OAR 199-050 

3 The Board can establish a standing committee, which has a continuing existence or a special committee, which goes out of 
existence as soon as the committee has completed a specified task. 
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Medford School District 549C 
 
Code:​ BCF 
Adopted:​ 9/15/09 
Revised/Readopted:​ 3/11/19 
Orig. Code(s):​ BCF 
 

Advisory Committees to the Board 
 
In an ongoing effort to increase communications with the public and to provide for community 
involvement, the Board may appoint advisory committees to advise it on matters of interest or concern in 
which the Board believes an exchange of ideas will be of benefit to the district. Such committees will not 
be appointed on a permanent basis, but rather to assist in a particular area of activity. 
 
All meetings of advisory committees shall be considered open meetings. The press may attend and report 
proceedings. Visitors shall sit apart from the committee members and shall speak only when invited to do 
so by the committee chair. 
 
The composition of advisory committees shall be broadly represented and shall take into consideration the 
specific tasks assigned to the committee. Appointment of community members to an advisory committee 
shall be made by the Board; appointment of staff members shall be made by the Board upon 
recommendation of the superintendent. 
 
The Board shall adopt guidelines for each committee as appropriate, which shall include, but not be 
limited to, the following: 
 
1.​ The service the Board wishes the committee to render and the extent and limitations of its 

responsibilities; 

2.​ The length of time the committee is being asked to serve; 

3.​ The resources the Board will provide; 

4.​ Approximate dates on which the Board wishes to receive committee reports. 

Except as specifically provided by the Board, advisory committees will cease to function when their 
reports have been received by the Board or when the purposes for which they were established have been 
accomplished. 
 
The Board’s responsibility cannot be delegated or surrendered to others; therefore, all recommendations of 
an advisory committee must be submitted to the Board for action and must be recognized as advisory in 
nature. 
 
END OF POLICY 
 

Legal Reference(s): 
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ORS 192.610 
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ORS 294.414 
ORS 329.704 

ORS 332.107 

 
OR. DEP’T OF JUSTICE, OR. ATT’Y GENERAL’S MODEL PUBLIC CONTRACT RULES MANUAL. 
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Medford School District 549C 
 
Code:​ BD 
Adopted:​ xx/xx/xx 
 

Board Meetings, Notices and Communications 
 
Definitions 

“Communication” means the expression or transmission of information from one person to another 
through verbal, non-verbal, written, or electronic means. Non-verbal means include gestures, such as 
thumbs-up and thumbs-down, as well as sign language. 

“Convening” means gathering in a physical location, using electronic, video or telephonic technology to be 
able to communicate contemporaneously among participants, using serial electronic written 
communication among participants, or using an intermediary to communicate among participants. 

“Decision” means any determination, action, vote or final disposition upon a motion, proposal, resolution, 
order, ordinance or measure on which a vote of the Board1 is required, at any meeting at which a quorum is 
present. 

“Decision-making process” means the process the Board engages in to make a decision, such as: (a) 
identifying or selecting the nature of the decision to be made; (b) gathering information related to the 
decision to be made; (c) identifying and assessing alternatives; (d) weighing information; and (e) making a 
decision. 

“Deliberation” means discussion or communication that is part of a decision-making process. 

“Executive session” means any meeting or part of a meeting of the Board that is closed to certain persons 
for deliberation on certain matters. 

“Intermediary” means a person who is used to facilitate communications among members of the Board 
about a matter subject to deliberation or decision by the Board, by sharing information received from a 
member of the Board with other members of the Board. The term “intermediary” can include a member of 
the Board. 

“Meeting” means the convening of the Board for which a quorum is required in order to make a decision 
or to deliberate toward a decision on any matter. Meeting does not include any on-site inspection of any 
project or program or the attendance of members of the Board at any national, regional or state association 
to which the Board or the members belong. 

“Public Meetings Law” means Oregon Revised Statutes (ORS) 192.610 – 192.705 and Oregon 
Administrative Rules (OAR) 199-040 and 199-050. 

1 This policy is written to apply to the Board. Other bodies, including Board committees, may be subject to public meeting laws. 
This policy may help other bodies understand what is required, but is intended as direction for the Board. 
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“Quorum” means the minimum number of members of the Board required to legally transact business. For 
the Board, a quorum is four Board members. 

“Work session” or “workshop” means meetings held for the purpose of either presenting information to the 
Board to prepare for a regular or special meeting, or to allow the Board to engage in preliminary 
discussions or deliberations. 

Board Authority at Meetings 

The Board has the authority to act only when a quorum is present at a properly noticed regular, special or 
emergency meeting. The affirmative vote of four{2}members of the Board is required to transact any 
business. 

Types of Meetings 

The Public Meetings Law applies to all regular, special, emergency, executive session and work session 
meetings of the Board. 

1.​ Regular Meetings 

The regular meeting schedule will be established at the annual organizational meeting each year and 
may be changed by the Board with public notice. The purpose of each regular meeting will be to 
conduct the regular Board business. 

2.​ Special Meetings 

A special meeting may be scheduled when less than a quorum is present at a regular meeting and 
therefore no business may be conducted, additional business still needs to be conducted at the ending 
time of a meeting, conducting business prior to the next regular meeting would be advantageous to 
the district, or other reasons. Special meetings may be convened by the Board chair, upon request of 
three Board members, or by common consent of the Board. 

3.​ Emergency Meetings 

Emergency meetings may be called in the case of an actual emergency upon appropriate notice under 
the circumstances. Only topics necessitated by the emergency may be discussed or acted upon at the 
emergency meeting. 

4.​ Work Sessions 

The Board may use regular or special meetings for the purpose of conducting work sessions to 
provide its members with opportunities for planning and thoughtful discussion. Work sessions will 
be conducted in accordance with Public Meetings Law. The Board may make official decisions 
during a work session. 

2 {ORS 332.055 provides “the affirmative vote of the majority of members of the board is required to transact any business.” If 
the Board has five members, three votes are required. If the Board has seven members, four votes. If the Board has nine 
members, five votes.} 
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5.​ Executive Sessions 

Executive sessions may be held during regular, special or emergency meetings for a reason permitted 
by law. (See Board policy BDC – Executive Sessions). 

Communications Outside of a Board Meeting (Serial Meetings Prohibited) 

Private meetings where a quorum of the Board engages in discussions or communications that are part of 
the Board’s decision-making process on matters within the authority of the Board violate Public Meetings 
Law, except as part of an executive session. 

A quorum of Board members shall not, outside of a meeting conducted in compliance with Public 
Meetings Laws, use a series of communications of any kind, directly or through intermediates, for the 
purpose of deliberating or deciding on any matter that is within the jurisdiction of the Board. This 
prohibition applies to using any one or a combination of the following methods of communication: 

1.​ In-person; 

2.​ Telephone calls; 

3.​ Videos, videoconferencing, or electronic video applications; 

4.​ Written communication, including electronic written communications, such as email, texts, and other 
electronic applications; 

5.​ Use of one or more intermediaries to convey information among members; and 

6.​ Any other means of conveying information. 

Communications outside of a Board meeting may contain communications between or among members of 
the Board, including a quorum, that are: 

1.​ Purely factual or educational in nature and that convey no deliberation or decision on any matter that 
might reasonably come before the Board; 

2.​ Not related to any matter that, at any time, could reasonably be foreseen to come before the Board 
for deliberation and decision; or 

3.​ Nonsubstantive in nature, such as communication relating to scheduling, leaves of absence and other 
similar matters. 

E-mails sent to other Board members are encouraged to have the following notice: 

Important: Please do not reply or forward this communication if this communication could constitute a 
decision or deliberation toward a decision between and among members of the district board. Board 
member electronic communications on district business are subject to Public Meetings and Public Records 
Law. 

A quorum of Board members may attend social meetings or gatherings so long as no discussions or 
deliberations are had. 
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Meeting Location, Public Accommodations and Logistical Requirements 

All meetings will be open to the public except as provided by law. 

All Board meetings, including Board retreats and work sessions, will be held within district boundaries, 
except as allowed by law3. The Board may attend training sessions outside the district boundaries but may 
not deliberate or discuss district business. No meeting will be held at any place where discrimination on 
the basis of disability, race, creed, color, sex, sexual orientation, gender identity, age or national origin is 
practiced. Meeting locations shall be accessible to persons with disabilities. 

Any Board meeting may be held in person, through the use of electronic or telephonic means, or in some 
combination of in-person, electronic or telephonic means. 

Access to and the ability to attend all meetings (excluding executive sessions) by telephone, video or other 
electronic or virtual means will be made available when reasonably possible. For Board meetings 
(excluding executive session) held by telephone or other electronic means of communication, the district 
shall make available a place or an electronic means by which the public can listen to or view the meetings 
in real time. The place provided may be a place where no Board member is present. 

For executive sessions where the media are statutorily authorized to be present, if any person, including 
any Board member, is attending the executive session by telephone, video, or other electronic means, the 
district shall provide members of the media the same attendance option. The district may establish 
reasonable security measures to ensure the media’s attendance by telephone, video, or other electronic 
means is conducted through a secure connection or method. 

If requested to do so at least 48 hours before a meeting held in public, the Board shall make a good faith 
effort to provide an interpreter for persons who are deaf or hard of hearing. The request should include the 
name of the requester, sign language preference and any other relevant information requested. If the 
meeting is being held upon less than 48 hours’ notice and a request for an interpreter is made, the Board 
shall make a reasonable effort to have an interpreter present. Other appropriate aids and services may be 
provided upon request and appropriate advance notice. 

If requested to do so at least 48 hours before a meeting held in public, the Board will make a reasonable 
effort to provide translation services. 

Recordings or minutes will be kept for all meetings in accordance with state law and Board policy BDDG 
– Recordings or Minutes of Board Meetings. 

All meetings shall comply with applicable provisions of the Oregon Indoor Clean Air Act. 

Public Notice Requirements 

The district posts public notice of its meetings on the district’s website or on a publicly accessible website 
hosted by a third-party that is linked to the district’s website. 

3 ORS 192.630(4). Meetings of the governing body of a public body shall be held within the geographic boundaries over which 
the public body has jurisdiction, or at the administrative headquarters of the public body or at the other nearest practical 
location. Training sessions may be held outside the jurisdiction if no deliberations toward a decision are involved. 
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The public notice shall identify the following: 

1.​ The time, date, location of the meeting, and, to the extent reasonably possible, will include the 
electronic link or telephone access information to allow members of the public to attend the meeting 
by telephone or electronic means; 

2.​ The agenda or list of the principal subjects anticipated to be considered at the meeting and will be 
specific enough to permit the public to recognize matters in which they are interested. The Board 
may amend the agenda or may add or remove items from the list of principal subjects prior to or 
during a meeting. See Board policy BDDC – Board Meeting Agenda for additional meeting agenda 
information; and 

3.​ The name, telephone number, and email address of a person at the district office to contact to request 
an interpreter or other communication aids or a statement that the district will provide a sign 
language interpreter or other communication aids at the meeting. 

The district will provide notice to interested persons and news representatives who have requested notice 
through means reasonably calculated to provide actual notice to interested persons known to the Board. 

For all regular meetings, the meeting notice shall be provided with as much advance notice as reasonably 
possible, but no less than 48 hours’ advance notice. 

For all special meetings, the meeting notice shall be provided with no less than 24 hours’ advance notice. 

For an emergency meeting, public notice shall be provided with as much advance notice as reasonably 
possible given the emergency circumstances. The district shall attempt to contact the media and other 
interested persons to inform them of the emergency meeting by telephone, email, social media, or other 
method reasonably calculated to provide actual notice. If reasonably possible under the emergency 
circumstances, the emergency meeting notice shall be conspicuously displayed on the district’s website or 
on a publicly accessible website hosted by a third-party hosted and linked to the district’s website. 

If a meeting will include an executive session, the notice shall comply with the above notice requirements 
and the notice shall also identify the specific statutory citation and appropriate subsection and paragraph 
authorizing the executive session, as well as a general description of the statutory authorization. Example: 

“The Board will meet in executive session under ORS 192.660(2)(a) to consider the employment of 
a public officer, employee, staff member or individual agent.” 

If an executive session is to be part of an open regular, special, or emergency meeting, the notice shall 
comply with the above notice requirements and prior to entering the executive session, the Board chair 
shall make a public announcement and identify in open session the specific statutory provision and 
appropriate subsection and paragraph authorizing the executive session, as well as a general description of 
the statutory authorization (See Board policy BDC – Executive Sessions for additional information on 
executive sessions.) 

Complaints 
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Complaints regarding Public Meetings Laws can be filed in accordance with Public Meetings Law 
complaint procedures outlined in Board policy KL – Public Complaints. Complaints must be filed within 
30 days of the alleged violation. 

Mandatory Training 

Every member of the Board shall attend or view a training on Public Meetings Law as required by ORS 
192.700 and Board policy BBAA – Board Member’s Authority and Responsibilities. 

END OF POLICY 
 

Legal Reference(s): 
 
ORS Chapter 192 
ORS 332.040 - 332.061 

ORS 332.107 
ORS 433.835 - 433.875 

OAR 199-050-0005 – 199-050-0085 

 
OR. ATTY. GEN. Public Records and Meetings Manual. 
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Medford School District 549C 
 
Code:​ BD 
Adopted:​ xx/xx/xx 
 

Board Meetings, Notices and Communications 
 
Definitions 

“Communication” means the expression or transmission of information from one person to another 
through verbal, non-verbal, written, or electronic means. Non-verbal means include gestures, such as 
thumbs-up and thumbs-down, as well as sign language. 

“Convening” means gathering in a physical location, using electronic, video or telephonic technology to be 
able to communicate contemporaneously among participants, using serial electronic written 
communication among participants, or using an intermediary to communicate among participants. 

“Decision” means any determination, action, vote or final disposition upon a motion, proposal, resolution, 
order, ordinance or measure on which a vote of the Board1 is required, at any meeting at which a quorum is 
present. 

“Decision-making process” means the process the Board engages in to make a decision, such as: (a) 
identifying or selecting the nature of the decision to be made; (b) gathering information related to the 
decision to be made; (c) identifying and assessing alternatives; (d) weighing information; and (e) making a 
decision. 

“Deliberation” means discussion or communication that is part of a decision-making process. 

“Executive session” means any meeting or part of a meeting of the Board that is closed to certain persons 
for deliberation on certain matters. 

“Intermediary” means a person who is used to facilitate communications among members of the Board 
about a matter subject to deliberation or decision by the Board, by sharing information received from a 
member of the Board with other members of the Board. The term “intermediary” can include a member of 
the Board. 

“Meeting” means the convening of the Board for which a quorum is required in order to make a decision 
or to deliberate toward a decision on any matter. Meeting does not include any on-site inspection of any 
project or program or the attendance of members of the Board at any national, regional or state association 
to which the Board or the members belong. 

“Public Meetings Law” means Oregon Revised Statutes (ORS) 192.610 – 192.705 and Oregon 
Administrative Rules (OAR) 199-040 and 199-050. 

1 This policy is written to apply to the Board. Other bodies, including Board committees, may be subject to public meeting laws. 
This policy may help other bodies understand what is required, but is intended as direction for the Board. 
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“Quorum” means the minimum number of members of the Board required to legally transact business. For 
the Board, a quorum is four Board members. 

“Work session” or “workshop” means meetings held for the purpose of either presenting information to the 
Board to prepare for a regular or special meeting, or to allow the Board to engage in preliminary 
discussions or deliberations. 

Board Authority at Meetings 

The Board has the authority to act only when a quorum is present at a properly noticed regular, special or 
emergency meeting. The affirmative vote of four members of the Board is required to transact any 
business. 

Types of Meetings 

The Public Meetings Law applies to all regular, special, emergency, executive session and work session 
meetings of the Board. 

1.​ Regular Meetings 

The regular meeting schedule will be established at the annual organizational meeting each year and 
may be changed by the Board with public notice. The purpose of each regular meeting will be to 
conduct the regular Board business. 

2.​ Special Meetings 

A special meeting may be scheduled when less than a quorum is present at a regular meeting and 
therefore no business may be conducted, additional business still needs to be conducted at the ending 
time of a meeting, conducting business prior to the next regular meeting would be advantageous to 
the district, or other reasons. Special meetings may be convened by the Board chair, upon request of 
three Board members, or by common consent of the Board. 

3.​ Emergency Meetings 

Emergency meetings may be called in the case of an actual emergency upon appropriate notice under 
the circumstances. Only topics necessitated by the emergency may be discussed or acted upon at the 
emergency meeting. 

4.​ Work Sessions 

The Board may use regular or special meetings for the purpose of conducting work sessions to 
provide its members with opportunities for planning and thoughtful discussion. Work sessions will 
be conducted in accordance with Public Meetings Law. The Board may make official decisions 
during a work session. 

5.​ Executive Sessions 

Executive sessions may be held during regular, special or emergency meetings for a reason permitted 
by law. (See Board policy BDC – Executive Sessions). 
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Communications Outside of a Board Meeting (Serial Meetings Prohibited) 

Private meetings where a quorum of the Board engages in discussions or communications that are part of 
the Board’s decision-making process on matters within the authority of the Board violate Public Meetings 
Law, except as part of an executive session. 

A quorum of Board members shall not, outside of a meeting conducted in compliance with Public 
Meetings Laws, use a series of communications of any kind, directly or through intermediates, for the 
purpose of deliberating or deciding on any matter that is within the jurisdiction of the Board. This 
prohibition applies to using any one or a combination of the following methods of communication: 

1.​ In-person; 

2.​ Telephone calls; 

3.​ Videos, videoconferencing, or electronic video applications; 

4.​ Written communication, including electronic written communications, such as email, texts, and other 
electronic applications; 

5.​ Use of one or more intermediaries to convey information among members; and 

6.​ Any other means of conveying information. 

Communications outside of a Board meeting may contain communications between or among members of 
the Board, including a quorum, that are: 

1.​ Purely factual or educational in nature and that convey no deliberation or decision on any matter that 
might reasonably come before the Board; 

2.​ Not related to any matter that, at any time, could reasonably be foreseen to come before the Board 
for deliberation and decision; or 

3.​ Nonsubstantive in nature, such as communication relating to scheduling, leaves of absence and other 
similar matters. 

E-mails sent to other Board members are encouraged to have the following notice: 

Important: Please do not reply or forward this communication if this communication could constitute a 
decision or deliberation toward a decision between and among members of the district board. Board 
member electronic communications on district business are subject to Public Meetings and Public Records 
Law. 

A quorum of Board members may attend social meetings or gatherings so long as no discussions or 
deliberations are had. 

Meeting Location, Public Accommodations and Logistical Requirements 

All meetings will be open to the public except as provided by law. 
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All Board meetings, including Board retreats and work sessions, will be held within district boundaries, 
except as allowed by law2. The Board may attend training sessions outside the district boundaries but may 
not deliberate or discuss district business. No meeting will be held at any place where discrimination on 
the basis of disability, race, creed, color, sex, sexual orientation, gender identity, age or national origin is 
practiced. Meeting locations shall be accessible to persons with disabilities. 

Any Board meeting may be held in person, through the use of electronic or telephonic means, or in some 
combination of in-person, electronic or telephonic means. 

Access to and the ability to attend all meetings (excluding executive sessions) by telephone, video or other 
electronic or virtual means will be made available when reasonably possible. For Board meetings 
(excluding executive session) held by telephone or other electronic means of communication, the district 
shall make available a place or an electronic means by which the public can listen to or view the meetings 
in real time. The place provided may be a place where no Board member is present. 

For executive sessions where the media are statutorily authorized to be present, if any person, including 
any Board member, is attending the executive session by telephone, video, or other electronic means, the 
district shall provide members of the media the same attendance option. The district may establish 
reasonable security measures to ensure the media’s attendance by telephone, video, or other electronic 
means is conducted through a secure connection or method. 

If requested to do so at least 48 hours before a meeting held in public, the Board shall make a good faith 
effort to provide an interpreter for persons who are deaf or hard of hearing. The request should include the 
name of the requester, sign language preference and any other relevant information requested. If the 
meeting is being held upon less than 48 hours’ notice and a request for an interpreter is made, the Board 
shall make a reasonable effort to have an interpreter present. Other appropriate aids and services may be 
provided upon request and appropriate advance notice. 

If requested to do so at least 48 hours before a meeting held in public, the Board will make a reasonable 
effort to provide translation services. 

Recordings or minutes will be kept for all meetings in accordance with state law and Board policy BDDG 
– Recordings or Minutes of Board Meetings. 

All meetings shall comply with applicable provisions of the Oregon Indoor Clean Air Act. 

Public Notice Requirements 

The district posts public notice of its meetings on the district’s website or on a publicly accessible website 
hosted by a third-party that is linked to the district’s website. 

The public notice shall identify the following: 

2 ORS 192.630(4). Meetings of the governing body of a public body shall be held within the geographic boundaries over which 
the public body has jurisdiction, or at the administrative headquarters of the public body or at the other nearest practical 
location. Training sessions may be held outside the jurisdiction if no deliberations toward a decision are involved. 

 
 Board Meetings – BD

4-6
 



DR
AF
T

New policy 
Not yet approved by the Board 

 
1.​ The time, date, location of the meeting, and, to the extent reasonably possible, will include the 

electronic link or telephone access information to allow members of the public to attend the meeting 
by telephone or electronic means; 

2.​ The agenda or list of the principal subjects anticipated to be considered at the meeting and will be 
specific enough to permit the public to recognize matters in which they are interested. The Board 
may amend the agenda or may add or remove items from the list of principal subjects prior to or 
during a meeting. See Board policy BDDC – Board Meeting Agenda for additional meeting agenda 
information; and 

3.​ The name, telephone number, and email address of a person at the district office to contact to request 
an interpreter or other communication aids or a statement that the district will provide a sign 
language interpreter or other communication aids at the meeting. 

The district will provide notice to interested persons and news representatives who have requested notice 
through means reasonably calculated to provide actual notice to interested persons known to the Board. 

For all regular meetings, the meeting notice shall be provided with as much advance notice as reasonably 
possible, but no less than 48 hours’ advance notice. 

For all special meetings, the meeting notice shall be provided with no less than 24 hours’ advance notice. 

For an emergency meeting, public notice shall be provided with as much advance notice as reasonably 
possible given the emergency circumstances. The district shall attempt to contact the media and other 
interested persons to inform them of the emergency meeting by telephone, email, social media, or other 
method reasonably calculated to provide actual notice. If reasonably possible under the emergency 
circumstances, the emergency meeting notice shall be conspicuously displayed on the district’s website or 
on a publicly accessible website hosted by a third-party hosted and linked to the district’s website. 

If a meeting will include an executive session, the notice shall comply with the above notice requirements 
and the notice shall also identify the specific statutory citation and appropriate subsection and paragraph 
authorizing the executive session, as well as a general description of the statutory authorization. Example: 

“The Board will meet in executive session under ORS 192.660(2)(a) to consider the employment of 
a public officer, employee, staff member or individual agent.” 

If an executive session is to be part of an open regular, special, or emergency meeting, the notice shall 
comply with the above notice requirements and prior to entering the executive session, the Board chair 
shall make a public announcement and identify in open session the specific statutory provision and 
appropriate subsection and paragraph authorizing the executive session, as well as a general description of 
the statutory authorization (See Board policy BDC – Executive Sessions for additional information on 
executive sessions.) 

Complaints 

Complaints regarding Public Meetings Laws can be filed in accordance with Public Meetings Law 
complaint procedures outlined in Board policy KL – Public Complaints. Complaints must be filed within 
30 days of the alleged violation. 
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Mandatory Training 

Every member of the Board shall attend or view a training on Public Meetings Law as required by ORS 
192.700 and Board policy BBAA – Board Member’s Authority and Responsibilities. 

END OF POLICY 
 

Legal Reference(s): 
 
ORS Chapter 192 
ORS 332.040 - 332.061 

ORS 332.107 
ORS 433.835 - 433.875 

OAR 199-050-0005 – 199-050-0085 

 
OR. ATTY. GEN. Public Records and Meetings Manual. 
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Revised/Readopted:​ 3/11/19; 10/19/23 
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Board Meetings 
 
The Board has the authority to act only when a quorum is present at a duly called regular, special or 
emergency meeting. “Meeting” means the convening1 of a quorum of the Board as the district’s governing 
body to make a decision2 or to deliberate3 toward a decision on any matter. This includes meeting for the 
purpose of gathering information to serve as the basis for a subsequent decision or recommendation by the 
Board, i.e. a work session. “Meeting” does not include any on-site inspection of any project or program the 
attendance of members of the Board at any national, regional or state association to which the Board or its 
members belong. 

The affirmative vote of the majority of members of the Board is required to transact any business. 

All regular, special and emergency meetings of the Board will be open to the public except as provided by 
law. Access to and the ability to attend all meetings (excluding executive sessions) by telephone, video or 
other electronic or virtual means will be made available when reasonably possible. Board meetings are not 
meetings with the public, but meetings of the Board held in public and the Board may impose limits on 
public participation at meetings in order to carry out its legal functions properly and efficiently. All 
meetings will be conducted in compliance with state and federal statutes. 

All Board meetings, including Board retreats and work sessions, will be held within district boundaries, 
except as allowed by law.4 The Board may attend training sessions outside the district boundaries but 
cannot deliberate or discuss district business. No meeting will be held at any place where discrimination 
on the basis of disability, race, creed, color, sex, sexual orientation5, age or national origin is practiced. 

The Board will give public notice reasonably calculated to give actual notice to interested persons, 
including those with disabilities, and the news media which have requested notice of the time and place for 
all Board meetings and of the principal subjects to be considered. The Board may consider additional 
subjects at a meeting, even if they are not included in the notice. 

5 As defined in ORS 174.100 

4 ORS 192.630(4). Meetings of the governing body of a public body shall be held within the geographic boundaries over which 
the public body has jurisdiction, or at the administrative headquarters of the public body or at the other nearest practical 
location. Training sessions may be held outside the jurisdiction if no deliberations toward a decision are involved. 

3 “Deliberation” means discussion or communication that is part of a decision-making process. 

2 “Decision” means any determination, action, vote or final disposition upon a motion, proposal, resolution, order, ordinance or 
measure on which a vote of a governing body is required, at any meeting at which a quorum is present. 

1 “Convening” means: (a) Gathering in a physical location; (b) Using electronic, video or telephonic technology to be able to 
communicate contemporaneously among participants; (c) Using serial electronic written communications among participants; or 
(d) Using an intermediary to communicate among participants. 
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If requested to do so at least 48 hours before a meeting held in public, the Board shall provide an 
interpreter for hearing impaired persons. If the meeting is being held upon less than 48 hours’ notice and a 
request for an interpreter is made, the Board shall make a reasonable effort to have an interpreter present. 
Other appropriate auxiliary aids and services will be provided upon request and appropriate advance 
notice. Communications with all individuals with disabilities shall be as effective as communications with 
others. 

All meetings held in public shall comply with the Oregon Indoor Clean Air Act. 

The possession of dangerous or deadly weapons and firearms, as defined in law and Board policy, is 
prohibited on district property. 

1.​ Regular, Special and Emergency Meetings 

Generally, a regular Board meeting will be held each month. The regular meeting schedule will be 
established at the organizational meeting and may be changed by the Board with proper notice. The 
purpose of each regular monthly meeting will be to conduct the regular Board business. 
 
No later than the next regular meeting following July 1, the Board will hold an organizational 
meeting to elect Board officers for the coming year and to establish the year’s schedule of Board 
meetings. In Board election years (odd numbered years), the first meeting will be held no later than 
July 31. 
 
Special meetings can be convened by the Board chair upon request of three Board members, or by 
common consent of the Board at any time to discuss any topic. A special meeting may be scheduled 
if less than a quorum is present at a meeting, additional business still needs to be conducted at the 
ending time of a meeting, or conducting business prior to the next regular meeting would be 
advantageous to the district or other reasons. At least 24 hours’ notice must be provided to all Board 
members, the news media, which have requested notice, and the general public for any special 
meeting. 
 
Emergency meetings can be called by the Board in the case of an actual emergency upon appropriate 
notice under the circumstances. The minutes of the emergency meeting must describe the emergency. 
Only topics necessitated by the emergency may be discussed or acted upon at the emergency 
meeting. 
 

2.​ Communications Outside of Board Meetings 

Communications to, by, and among a quorum of Board members outside of a legally called Board 
meeting, in their capacity as Board members, shall not be used for the purpose of discussing district 
business. This includes electronic, video or telephone communication, serial electronic 
communications among participants and using an intermediary to communicate among participants. 
Such communications among Board members shall be limited to: messages not involving 
deliberation, debate, decision-making or gathering of information on which to deliberate. 
 
Communications outside of a Board meeting may contain: 

a.​ Communications to, between or among members of a governing body that are: 
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(1)​ Purely factual or educational in nature and that convey no deliberation or decision on 
any matter that might reasonably come before the Board (including agendas and 
information concerning agenda items); 

(2)​ Not related to any matter that, at any time, could reasonably be foreseen to come before 
the Board for deliberation and decision; or 

(3)​ Nonsubstantive in nature, such as communication relating to scheduling, leaves of 
absence and other similar matters; or 

b.​ Individual responses to questions posed by community members, subject to other limitations in 
Board policy. 

3.​ Private or Social Meetings 

Private or social meetings of a quorum of the Board for the purpose of making a decision or to 
deliberate toward a decision on any matter are prohibited by the Public Meetings Law. 

4.​ Work Sessions 

The Board may use regular or special meetings for the purpose of conducting work sessions to 
provide its members with opportunities for planning and thoughtful discussion. Work sessions will 
be conducted in accordance with the state law on public meetings, including notice and minutes. 
Generally, Boards do not take official action during work sessions, although there is no legal 
prohibition to do so. 

5.​ Executive Sessions 

Executive sessions may be held as an agenda item during regular, special or emergency meetings for a 
reason permitted by law. (See Board policy BDC - Executive Sessions) 

Complaints regarding public meetings laws can be filed with the Board in accordance with Board Policy 
KL – Public Complaints. The Board will respond and provide a copy of the complaint and response to the 
Oregon Government Ethics Commission within 21 days in accordance with state law.6 

Mandatory Training 

Every member of the Board shall attend or view a training on public meetings law prepared or approved 
by the Oregon Government Ethics Commission (OGEC) at least once during the Board member’s term of 
office and shall verify attendance in accordance with OGEC procedures. 

END OF POLICY 
 

Legal Reference(s): 
 

6 See House Bill 2805 (2023) Section 5(2) for requirements of the response. 

 
 Board Meetings – BD/BDA

3-4
 



DE
LE
TE

Recommend Deleting 

ORS Chapter 192 
 

ORS 255.335 
ORS 332.040 - 332.061 

ORS 433.835 - 433.875 

 
Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213 (2018); 29 C.F.R. Part 1630 (2020); 28 C.F.R. Part 35 
(2020). 
Americans with Disabilities Act Amendments Act of 2008, 42 U.S.C. §§ 12101-12133 (2018). 
OR. ATTY. GEN. Public Records and Meetings Manual. 
House Bill 2805 (2023). 
 
 
Cross Reference(s): 
 
ACA - Americans with Disabilities Act 
BDC - Executive Sessions 
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Code:​ BDC 
Adopted:​ 12/12/16 
Revised/Readopted:​ 3/11/19; 1/22/20; 10/19/23 
Orig. Code(s):​ BDC 
 

Executive Sessions 
 
The Board may, with appropriate notice, meet in executive session to discuss subjects allowed by statute 
but may not take final action except for the expulsion of a student and matters pertaining to or examination 
of the confidential records of the student. 
 
An executive session may be included as an agenda item of an existing meeting or held as its own meeting. 
Proper notice is required. 
 
If open session is held prior to the executive session, the presiding officer will announce the executive 
session by identifying the authorization under Oregon Revised Statute (ORS) 192.660 or ORS 332.061 for 
holding such session and by noting the subject of the executive session. 
 
The Board may hold an executive session: 
 
1.​ To consider the employment of a public officer, employee, staff member or individual agent.1 (ORS 

192.660(2)(a)) 

2.​ To consider the dismissal or disciplining of, or to hear complaints or charges brought against, a 
public officer2, employee, staff member or individual agent who does not request an open hearing. 
(ORS 192.660(2)(b)) 

3.​ To conduct deliberations with persons designated by the governing body to carry on labor 
negotiations. (ORS 192.660(2)(d)) 

4.​ To conduct deliberations with persons designated by the governing body to negotiate real property 
transactions. (ORS 192.660(2)(e)) 

5.​ To consider information or records that are exempt by law from public inspection. (ORS 
192.660(2)(f)) 

2 To determine whether the individual involved is considered a public officer, consult with legal counsel. 

1 This provision does not apply to the filling of a vacancy in elective office or on any public committee, commission or other 
advisory group; or for the consideration of general employment policies. Prior to holding an executive session under ORS 
192.660(2)(a), the Board must ensure 
a.​ The vacancy has been advertised; 
b.​ Regular hiring procedures have been adopted; 
c.​ If hiring an officer, the public has had the opportunity to comment on the employment of the officer; and 
d.​ If hiring a chief executive officer, the Board has adopted hiring standards, criteria and policy directives in meetings 
open to the public in which the public has had the opportunity to comment on the standards, criteria and policy directives. 
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6.​ To consult with counsel concerning the legal rights and duties of a public body with regard to current 
litigation or litigation likely to be filed. (ORS 192.660(2)(h)) 

7.​ To review and evaluate the employment-related performance of the chief executive officer of any 
public body, a public officer, employee or staff member who does not request an open hearing. (ORS 
192.660(2)(i)) 

8.​ To consider matters relating to school safety or a plan that responds to safety threats made toward a 
school. (ORS 192.660(2)(k)) 

9.​ To consider matters relating to the safety of the governing body and of public body staff and 
volunteers and the security of public body facilities and meeting spaces. (ORS 192.660(2)(o)) 

10.​ To consider matters relating to cyber security infrastructure and responses to cyber security threats. 
(ORS 192.660(2)(p)) 

11.​ To review the expulsion of a minor student from a public elementary or secondary school. (ORS 
332.061(1)(a)) 

12.​ To review matters pertaining to or examination of the confidential records of a student. (ORS 
332.061(1)(b)) 

Members of the press may attend executive sessions except those matters pertaining to: 
 
1.​ Deliberations with persons designated by the Board to carry on labor negotiations; 

2.​ Hearings on the expulsion of a minor student; or examination of the confidential records of a 
student; and 

3.​ Current litigation or litigation likely to be filed if the member of the news media is a party to the 
litigation or is an employee, agent or contractor of a news media organization that is a party to the 
litigation. 

If an executive session is held pursuant to ORS 332.061, the following shall not be made public: the name 
of the minor student; the issue, including the student’s confidential records; the discussion; and each Board 
member’s vote on the issue. 
 
Minutes shall be kept for all executive sessions. 
 
Content discussed in executive sessions is confidential except as provided by law. Board members and the 
media are instructed not to disclose information obtained in executive session except when specifically 
authorized to do so or as required by law. 
 
END OF POLICY 
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Legal Reference(s): 
 
ORS 192.660 ORS 332.045 ORS 332.061 
 
OR. ATTY. GEN. Public Records and Meetings Manual. 
Oregon Government Ethics Commission, Staff Advisory Opinion No. 22-106S 
House Bill 2806 (2023) 
 
 
Cross Reference(s): 
 
BDDG - Minutes of Board Meetings 
CBG - Evaluation of the Superintendent 
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Medford School District 549C 
 
Code:​ BDC 
Adopted:​ xx/xx/xx 
 

Executive Sessions 
 
The Board may meet in executive session to discuss subjects allowed by statute under Oregon Revised 
Statute (ORS) 192.660 or ORS 332.061 but may not take final action in executive session except for the 
expulsion of a student and matters pertaining to or examination of the confidential records of the student in 
accordance with ORS 332.061. 
 
An executive session may be included as an agenda item of a meeting open to the public in accordance 
with Board policy BDDC - Board Meeting Agenda or held as its own meeting. Public notice is required as 
outlined in Board policy BD – Board Meetings, Notices and Communications. 
 
If an executive session is held as part of a meeting open to the public, the Board chair will announce the 
executive session in compliance with Board policy BD – Board Meetings, Notices and Communications 
and include and identify the appropriate statutory citation, appropriate subsection and the paragraph 
authorizing the session under ORS 192.660 or ORS 332.061 for holding such session and by noting the 
general subject of the executive session. 
 
Example: 

“The Board will now meet in executive session under ORS 192.660(2)(a) to consider the 
employment of a public officer, employee, staff member or individual agent.” 

Prior to or at the beginning of the executive session, the Board chair may read the following1: 
 

“Representatives of the news media and designated staff shall be allowed to attend the executive 
session. All other members of the audience are asked to leave the room. Representatives of the news 
media are specifically directed not to report on or otherwise disclose any of the deliberations or 
anything said about these subjects during the executive session, except to state the general subject of 
the session as previously announced. No decision may be made in executive session. At the end of 
the executive session, we will return to open session and welcome the audience back into the room.” 

The Board may hold an executive session: 
 
1.​ To consider the employment of a public officer, employee, staff member or individual agent; may 

not include a discussion or negotiation of compensation (including salaries and benefits).2 

2 This provision does not apply to the filling of a vacancy in elective office or on any public committee, commission or other 
advisory group; or for the consideration of general employment policies. It also does not apply to the employment of the chief 
executive officer, other public officers, employees and staff members of the district unless: 

1 This statement should be amended if ORS 192.660 does not require that representatives of the news media be allowed to 
attend, ORS 332.061 allows the Board to vote in executive session, or the Board will not be returning to open session following 
the executive session. This statement can also be included on the agenda. 

 
 Executive Sessions – BDC

1-4
 



DR
AF
T

New Version 
Not yet approved by the Board 

 
(ORS 192.660(2)(a)) 

2.​ To consider the dismissal or disciplining of, or to hear complaints or charges brought against, a 
public officer3, employee, staff member or individual agent who does not request an open hearing4; 
may not include a discussion or negotiation of compensation (including salaries and benefits). (ORS 
192.660(2)(b)) 

3.​ To conduct deliberations with persons designated by the governing body to carry on labor 
negotiations. (ORS 192.660(2)(d)) 

4.​ To conduct deliberations with persons designated by the governing body to negotiate real property 
transactions. (ORS 192.660(2)(e)) 

5.​ To consider information or records that are exempt by law from public inspection.5 
(ORS 192.660(2)(f)) 

6.​ To consult with counsel concerning the legal rights and duties of a public body with regard to current 
litigation or litigation likely to be filed.6 (ORS 192.660(2)(h)) 

7.​ To review and evaluate the employment-related performance of the chief executive officer of any 
public body, a public officer, employee or staff member who does not request an open hearing7; may 

7 Notice must be provided to the chief executive officer, public officer, employee or staff member in accordance with OAR 
199-0040-0030. The public official must receive written notice of the meeting no less than one business day or 24 hours, 
whichever is greater, in advance of the meeting. The notice must include: 

a.​ Identification of the governing body before which the matter will be considered (the Board); 
b.​ The time, date and location of the meeting; 

6 Legal counsel must be present in the executive session, either in-person or via electronic or telephonic communications. 

5 Consider including a reference to the law that exempts the information or records from public inspection in the notice. 

4 Notice must be provided to the public officer, employee, staff member or individual agent in accordance with OAR 
199-0040-0030. The public official must receive written notice of the meeting no less than one business day or 24 hours, 
whichever is greater, in advance of the meeting. The notice must include: 

a.​ Identification of the governing body before which the matter will be considered (the Board); 
b.​ The time, date and location of the meeting; 
c.​ The purpose for which the governing body proposes to convene the executive session, including the citation to the 

applicable section of ORS 192.660 and the fact that the governing body will be considering the dismissal or 
disciplining of, hearing complaints or charges against, or reviewing and evaluating the performance of the public 
official receiving the notice; and 

d.​ Information on how the public official may make a request for an open hearing. 

3 To determine whether the individual involved is considered a public officer, consult with legal counsel. 

a.​ The vacancy has been advertised; 
b.​ Regular hiring procedures have been adopted; 
c.​ If hiring an officer, the public has had the opportunity to comment on the employment of the officer; and 
d.​ If hiring a chief executive officer, the Board has adopted hiring standards, criteria and policy directives in meetings open 

to the public in which the public has had the opportunity to comment on the standards, criteria and policy directives. 
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not include a discussion or negotiation of compensation (including salaries and benefits or a general 
evaluation of an agency, goal, objective or operation or any directive to personnel concerning agency 
goals, objectives, operations or programs. 
(ORS 192.660(2)(i)) 

 
8.​ To consider matters relating to school safety or a plan that responds to safety threats made toward a 

school. (ORS 192.660(2)(k)) 

9.​ To consider matters relating to the safety of the governing body and of public body staff and 
volunteers and the security of public body facilities and meeting spaces. (ORS 192.660(2)(o)) 

10.​ To consider matters relating to cyber security infrastructure and responses to cyber security threats. 
(ORS 192.660(2)(p)) 

11.​ To review the expulsion of a minor student from a public elementary or secondary school. 
(ORS 332.061(1)(a)) 

 
12.​ To review matters pertaining to or examination of the confidential records of a student. (ORS 

332.061(1)(b)) 

Members of the press may attend executive sessions except those matters pertaining to: 
 
1.​ Deliberations with persons designated by the Board to carry on labor negotiations; 

2.​ Hearings on the expulsion of a minor student or examination of the confidential records of a student; 
and 

3.​ Current litigation or litigation likely to be filed if the member of the news media is a party to the 
litigation or is an employee, agent or contractor of a news media organization that is a party to the 
litigation. 

If an executive session is held pursuant to ORS 332.061, the following shall not be made public: the name 
of the minor student; the issue, including the student’s confidential records; the discussion; and each Board 
member’s vote on the issue. 
 
Recordings or minutes shall be kept for all executive sessions in accordance with state law and Board 
policy – BDDG – Recordings and Minutes of Board Meetings. 
 
Content discussed in executive sessions and recordings or minutes for executive sessions are confidential 
except as provided by law. Board members, district employees and the media are instructed not to disclose 
information obtained in executive session except when specifically authorized to do so or as required or 
allowed by law. 

c.​ The purpose for which the governing body proposes to convene the executive session, including the citation to the 
applicable section of ORS 192.660 and the fact that the governing body will be considering the dismissal or 
disciplining of, hearing complaints or charges against, or reviewing and evaluating the performance of the public 
official receiving the notice; and 

d.​ Information on how the public official may make a request for an open hearing. 
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END OF POLICY 
 

Legal Reference(s): 
 
ORS 192.660 
ORS 192.685 
ORS 192.705 
ORS 332.045 

ORS 332.061 
OAR 199-040-0015 - 0060 
OAR 199-050-0015 
OAR 199-050-0040 

OAR 199-050-0050 
OAR 199-050-0060 

 
OR. ATTY. GEN. Public Records and Meetings Manual. 
OREGON GOVERNMENT ETHICS COMMISSION, Staff Advisory Opinion No. 22-106S 
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Medford School District 549C 
 
Code:​ BDD 
Adopted:​ 9/15/09 
Revised/Readopted:​ 3/11/19 
Orig. Code(s):​ BDD 
 

Board Meeting Procedures 
 
1.​ Quorum 

A quorum will consist of the majority of the Board members. 

2.​ Vote Needed for Exercise of Powers 

The affirmative vote of a majority of Board members will be necessary for exercising any of the 
Board’s powers. 

 
3.​ Board Member Voting 

Each member’s vote on all motions will be recorded in the minutes. 
 
4.​ Abstaining From Vote 

If a Board member chooses to abstain from voting, such abstention and reason for abstaining will be 
recorded. 

5.​ Parliamentary Procedure 

Official Board business will be transacted by motion or resolution at duly called regular, special or 
emergency  meetings. 

Except as otherwise provided by state law and/or Board policy, the rules of parliamentary procedure 
comprised in Robert’s Rules of Order, Newly Revised, “Procedure in small boards” will govern the 
Board in its deliberation. Modifications will include the following: 

a.​ Motions to close or limit debate will be acceptable; 
b.​ Motions will all be seconded prior to consideration for discussion by the Board. 

The chair will decide all questions relative to points of order, subject to an appeal to the Board. 

END OF POLICY 
 

Legal Reference(s): 
 
ORS 192.650 
ORS 244.120(2) 

ORS 332.045 
ORS 332.055 

ORS 332.057 
ORS 332.107 
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38 OR. ATTY. GEN. OP. 1995 (1978) 
41 OR. ATTY. GEN. OP. 28 (1980) 
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Medford School District 549C 
 
Code:​ BDD 
Adopted:​ xx/xx/xx 
 

Board Meeting Procedures 
 
1.​ Quorum 

A quorum of the Board is [four{1}] Board members. 

2.​ Vote Needed for Exercise of Powers 

The affirmative vote of [four{2}] Board members will be necessary for exercising any of the Board’s 
powers. All votes of the Board shall be taken by public vote, except when authorized in executive 
session under Oregon Revised Statute (ORS) 332.061. 

3.​ Board Member Voting 

The results of all votes shall be recorded, including the vote of each member’s vote by name, on all 
votes taken by the Board. A written ballot, if used, shall identify the individual Board member by 
name and their vote, and shall be announced during the meeting at which the vote occurred. Secret 
ballots are prohibited. 

4.​ Abstaining from Vote 

Any conflicts of interest will be handled in accordance with ORS 244.120 and Board policy BBFA – 
Board Member Ethics and Conflicts of Interest. Board member abstentions will be documented in 
the meeting minutes or recording. 

5.​ Parliamentary Procedure 

Official Board business will be transacted by motion or resolution at properly noticed3 meetings. 

Except as otherwise provided by state law and/or Board policy, the rules of parliamentary procedure 
comprised in Robert’s Rules of Order Newly Revised, “Procedure in Small Boards”4 as modified by 
the Board will govern the Board in its deliberation. Modifications include the following: Motions 

4 See Robert’s Rules of Order, 12th Edition, § 49:21. 

3 See ORS 192.640, OAR 199-050-0040 and Board policy BD/BDA – Board Meetings for notice requirements. {In the June 
2026 policy update, OSBA will be recommending policy BD/BDA be recoded and renamed: BD – Board Meetings, Notices and 
Communications.} 

2 {ORS 332.055 provides “the affirmative vote of the majority of members of the board is required to transact any business.” If 
the Board has five members, three votes are required. If the Board has seven members, four votes. If the Board has nine 
members, five votes.} 

1 {ORS 332.055 establishes the quorum as a majority. If the Board has five members, three constitute a quorum. If the Board has 
seven members, four constitute a quorum. If the Board has nine members, five constitute a quorum.} 
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will all be seconded prior to consideration for discussion by the Board and motions to close or limit 
debate will be acceptable. 

The Board chair will decide all questions relative to points of order, subject to an appeal to the 
Board. 

Failure to follow Robert’s Rules of Order will not invalidate a lawful Board decision. 

END OF POLICY 
 

Legal Reference(s): 
 
ORS 192.650 
ORS 244.120(2) 
ORS 332.045 

ORS 332.055 
ORS 332.057 
ORS 332.107 

OAR 199-050-0005 (9) 
OAR 199-050-0055 

 
38 OR. ATTY. GEN. OP. 1995 (1978) 
41 OR. ATTY. GEN. OP. 28 (1980) 
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Medford School District 549C 
 
Code:​ BDD 
Adopted:​ xx/xx/xx 
 

Board Meeting Procedures 
 
1.​ Quorum 

A quorum of the Board is four Board members. 

2.​ Vote Needed for Exercise of Powers 

The affirmative vote of four Board members will be necessary for exercising any of the Board’s 
powers. All votes of the Board shall be taken by public vote, except when authorized in executive 
session under Oregon Revised Statute (ORS) 332.061. 

3.​ Board Member Voting 

The results of all votes shall be recorded, including the vote of each member’s vote by name, on all 
votes taken by the Board. A written ballot, if used, shall identify the individual Board member by 
name and their vote, and shall be announced during the meeting at which the vote occurred. Secret 
ballots are prohibited. 

4.​ Abstaining from Vote 

Any conflicts of interest will be handled in accordance with ORS 244.120 and Board policy BBFA – 
Board Member Ethics and Conflicts of Interest. Board member abstentions will be documented in 
the meeting minutes or recording. 

5.​ Parliamentary Procedure 

Official Board business will be transacted by motion or resolution at properly noticed1 meetings. 

Except as otherwise provided by state law and/or Board policy, the rules of parliamentary procedure 
comprised in Robert’s Rules of Order Newly Revised, “Procedure in Small Boards”2 as modified by 
the Board will govern the Board in its deliberation. Modifications include the following: Motions 
will all be seconded prior to consideration for discussion by the Board and motions to close or limit 
debate will be acceptable. 

The Board chair will decide all questions relative to points of order, subject to an appeal to the 
Board. 

Failure to follow Robert’s Rules of Order will not invalidate a lawful Board decision. 

2 See Robert’s Rules of Order, 12th Edition, § 49:21. 

1 See ORS 192.640, OAR 199-050-0040 and Board policy BD/BDA – Board Meetings for notice requirements.  
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END OF POLICY 
 

Legal Reference(s): 
 
ORS 192.650 
ORS 244.120(2) 
ORS 332.045 

ORS 332.055 
ORS 332.057 
ORS 332.107 

OAR 199-050-0005 (9) 
OAR 199-050-0055 

 
38 OR. ATTY. GEN. OP. 1995 (1978) 
41 OR. ATTY. GEN. OP. 28 (1980) 
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Medford School District 549C 
 
Code:​ BDDC 
Adopted:​ 9/15/09 
Revised/Readopted:​ 3/11/19 
Orig. Code(s):​ BDDC 
 

Board Meeting Agenda 
 

The Board chair and the superintendent will prepare an agenda for all regular meetings of the Board. Items 
of business may be suggested by any Board member, staff member, student or community member by 
notifying the superintendent or Board chair at least 10 working days prior to the meeting. 
 
A consent agenda may be used by the Board for noncontroversial business. The consent agenda will 
consist of routine business that requires action but not necessarily discussion. These items may all be 
approved at the same time. A Board member may ask that any item be removed from the consent agenda. 
The removed item will then be placed on the action agenda. 
 
The agenda will follow a general order established by board resolution. Opportunities for the audience to 
be heard may be included. The Board will follow the order of business set up by the agenda unless the 
order is altered by a consensus of the Board. 
 
Items of business not on the agenda may be discussed and acted upon if the majority of the Board agrees to 
consider them. 
 
The agenda, together with supporting materials, will be distributed to Board members at least three days 
prior to the meeting. The agenda will be available to the press and to interested patrons through the 
superintendent’s office at the same time it is available to the Board members. Copies of the agenda for the 
press and public will not contain any confidential information included in the Board members’ packets. 
 
A copy of the agenda will be posted on the district website on the day of the meeting. Members of the 
public may request a copy of the agenda at the superintendent’s office. Minutes from board work sessions 
and from regular or special board meetings shall be available at the district office and on the district 
website after approval by the Board. 
 
The district will ensure equally effective communications are provided to qualified persons with 
disabilities upon request as required by the Americans with Disabilities Act. 
 
Appropriate auxiliary aids and services may include, but are not limited to, qualified interpreters, assistive 
listening systems, note takers, large print, Braille materials, audio recordings, and readers. Primary 
consideration will be given to the request of the person with a disability in the selection of the appropriate 
auxiliary aid and/or service. 
 
Should the Board demonstrate that such a request would result in a fundamental alteration in the service, 
program, or activity, or an undue financial and administrative burdens, an alternate equally effective 
communications will be used. 
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Auxiliary aids and services for persons with disabilities will be available at no charge to the individual. 
 
END OF POLICY 
 

Legal Reference(s): 
 
ORS 192.630 ORS 192.640 
 
Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213 (2012); 29 C.F.R. Part 1630 (2015); 28 C.F.R. Part 35 
(2015). 
Americans with Disabilities Act Amendments Act of 2008. 
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Medford School District 549C 
 
Code:​ BDDC 
Adopted:​ xx/xx/xx 
 

Board Meeting Agenda 
 
{1}The Board chair will direct the preparation of an agenda for all meetings of the Board. The Board chair 
may seek assistance from the superintendent or another Board member. Items of business may be 
suggested by any Board member, staff member, student or patron of the district by notifying the Board 
chair or superintendent at least 10 working days prior to the meeting. The agenda will include the principal 
subjects anticipated to be considered at the meeting and be specific enough to permit the public to 
recognize the matters in which they are interested. When the agenda includes an executive session, the 
agenda shall identify the specific statutory citation and appropriate subsection and paragraph authorizing 
the executive session, as well as a general description of the statutory authorization. (See Board policy 
BDC – Executive Sessions for additional information.) 
 
The Board chair may direct an amendment to the agenda until it is posted, including adding or removing 
items. The Board may also amend the agenda during a meeting by a majority vote of the Board. This 
includes adding items to the agenda during the meeting. 
 
A consent agenda may be used by the Board. The consent agenda will consist of routine business that 
requires action but not necessarily discussion. These items may all be voted on and approved at the same 
time. An item on the consent agenda will be removed from the consent agenda upon request of a Board 
member prior to the consent agenda’s consideration. The item removed from the consent agenda will then 
be placed on the regular agenda. 
 
The agenda, together with supporting materials, will be distributed to Board members at least three full 
working days prior to the meeting. A copy of the agenda will be posted on the district website at least 48 
hours prior to any regular meeting and 24 hours prior to any special meeting. 
 
Copies of the agenda for the press and public will not contain any confidential information included in 
Board member packets. 
 
END OF POLICY 
 

Legal Reference(s): 
 

1 {The Board is encouraged to review current practices for agenda preparation and Public Meetings Law.}  
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ORS 192.630 ORS 192.640 OAR 199-050-0040 
 
Americans with Disabilities Act/Americans with Disabilities Act Amendments Act, 42 U.S.C. §§ 12101-12213 (2018); 29 
C.F.R. Part 1630 (2020); 28 C.F.R. Part 35 (2020). 
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Medford School District 549C 
 
Code:​ BDDC 
Adopted:​ xx/xx/xx 
 

Board Meeting Agenda 
 
The Board chair will direct the preparation of an agenda for all meetings of the Board. The Board chair 
may seek assistance from the superintendent or another Board member. Items of business may be 
suggested by any Board member, staff member, student or patron of the district by notifying the Board 
chair or superintendent at least 10 working days prior to the meeting. The agenda will include the principal 
subjects anticipated to be considered at the meeting and be specific enough to permit the public to 
recognize the matters in which they are interested. When the agenda includes an executive session, the 
agenda shall identify the specific statutory citation and appropriate subsection and paragraph authorizing 
the executive session, as well as a general description of the statutory authorization. (See Board policy 
BDC – Executive Sessions for additional information.) 
 
The Board chair may direct an amendment to the agenda until it is posted, including adding or removing 
items. The Board may also amend the agenda during a meeting by a majority vote of the Board. This 
includes adding items to the agenda during the meeting. 
 
A consent agenda may be used by the Board. The consent agenda will consist of routine business that 
requires action but not necessarily discussion. These items may all be voted on and approved at the same 
time. An item on the consent agenda will be removed from the consent agenda upon request of a Board 
member prior to the consent agenda’s consideration. The item removed from the consent agenda will then 
be placed on the regular agenda. 
 
The agenda, together with supporting materials, will be distributed to Board members at least three full 
working days prior to the meeting. A copy of the agenda will be posted on the district website at least 48 
hours prior to any regular meeting and 24 hours prior to any special meeting. 
 
Copies of the agenda for the press and public will not contain any confidential information included in 
Board member packets. 
 
END OF POLICY 
 

Legal Reference(s): 
 
ORS 192.630 ORS 192.640 OAR 199-050-0040 
 
Americans with Disabilities Act/Americans with Disabilities Act Amendments Act, 42 U.S.C. §§ 12101-12213 (2018); 29 
C.F.R. Part 1630 (2020); 28 C.F.R. Part 35 (2020). 
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Medford School District 549C 
 
Code:​ BDDG 
Adopted:​ 12/04/79 
Readopted:​ 11/03/09; 3/11/19; 1/22/20 
 

Minutes of Board Meetings 
 
The Board shall provide for the taking of written minutes of all its meetings. Neither a full transcript nor a 
recording of the meeting is required, except as otherwise provided by law, but the written minutes must 
give a true reflection of the matters discussed at the meeting and the views of the participants. 
 
All minutes shall be available to the public within a reasonable time after the meeting, and shall include at 
least the following information: 
 
1.​ All members of the governing body present; 

2.​ All motions, proposals, and resolutions and their disposition; 

3.​ The results of all votes, and the vote of each member by name; 

4.​ The substance of any discussion on matter; 

5.​ Any other information required by law (Oregon Revised Statute (ORS) 192.410 - 192.500). 

Minutes of executive sessions will be kept in accordance with the requirements of Oregon’s Public 
Meetings Law with essentially the same level of detail as for public sessions. If disclosure of material in 
the executive session minutes would be inconsistent with the purpose for which executive session was held 
under ORS 192.660, the material may be withheld from disclosure. 
 
If an executive session is held pursuant to ORS 332.061, the following shall not be made public: the name 
of the minor student; the issue, including a student’s confidential records; the discussion; and each Board 
member’s vote on the issue. 
 
END OF POLICY 
 

Legal Reference(s): 
 
ORS 192.610 to -192.710 
ORS 332.061  
House Bill 2514 (2019) 
 
Letter Opinion, Office of the OR Attorney General (Nov. 20, 1970). 
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New version with informative footnotes 

Medford School District 549C 
 
Code:​ BDDG 
Adopted:​ xx/xx/xx 
 

Recordings and Minutes of Board Meetings 
 
{1}The Board will ensure a {2}video recording is made of all of its meetings and portions of meetings that 
are not held in executive session. These recordings will be posted on the district’s website or social media 
site within seven days following the meeting. 

A video or audio recording of a meeting can be kept as the official record as long as all required content is 
included and it is kept in an allowable format3. Alternatively, the district may create written minutes. 
Written minutes do not need to be a verbatim transcript and can be kept in hard copy or electronic form4. 

The official record must give a true reflection of the matters discussed at the meeting and the views of the 
participants, and must include the following information: 

1.​ All members of the Board present; 

2.​ All motions, proposals, resolutions, orders, ordinances and measures proposed and their disposition; 

3.​ The results of all votes and the vote of each member by name for all actions taken5; 

4.​ The substance of any discussion on any matter; and 

5.​ A reference to any document discussed at the meeting. 

If written minutes are created for meetings which do not take place in executive session, those minutes 
shall be available to the public within a reasonable time{6} after the meeting. These minutes will be 
published to the district website and may be requested from the district office. 

6 {The Oregon Attorney General’s Public Records and Meetings Manual says, “three weeks arguably is within the reasonable 
time allowed by statute.”} 

5 If minutes are kept in a recorded form, all voting will use a roll call vote and if minutes are kept in written form the minutes 
will identify the vote of each member by name under each board action. 

4 Oregon Administrator Rule (OAR) 166-017-0045(4) requires textual data or still images be kept in XML, ODT, TXT, PDF, 
RTF, PREG, JFIF, PNG, or TIFF formats. 

3 Oregon Administrator Rule (OAR) 166-017-0045(4) requires moving images or audio recordings be kept in MP2, MP3, MP4, 
or WAVE formats. 

2 {If the district lacks broadband internet, an audio recording is sufficient. See ORS 192.655.} 

1 {ORS 192.655 requires districts with an ADMr of 50 or more to record board meetings, and post the recording within seven 
days. Districts with fewer than 50 ADMr are exempt from this requirement and do not need to adopt this language.} 
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Recordings or minutes7 of executive sessions will be kept in the same manner as other meetings of the 
Board. If disclosure of material from executive session recordings or minutes would be inconsistent with 
the purpose for which executive session was held under Oregon Revised Statute (ORS) 192.660, the 
material may be withheld from disclosure. Executive session minutes of a hearing held under ORS 
332.061 shall contain only material not excluded under ORS 332.061(2) and information8 will not be 
disclosed in accordance with ORS 332.061. 

Either the recording or minutes of Board meetings will be kept permanently. If written minutes are created 
for any meetings of the Board, any recordings will be kept for at least one year after the minutes are 
created. 

END OF POLICY 
 

Legal Reference(s): 
 

8 ORS 332.061 prohibits the disclosure of: 
1.​ The name of the minor student; 
2.​ The issue, including a student’s confidential records; 
3.​ The discussion; and 
4.​ The school board member’s vote on the issue. 

7 “...a record of any executive session may be kept in the form of a sound or video tape or digital recording, which need not be 
transcribed unless otherwise provided by law.” ORS 192.650(2) 
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ORS 192.610 - 192.705 
ORS 332.061 

OAR 166-017-0005 - 0095 
OAR 166-400-0010(9) 

OAR 199-050-0060 

 
Attorney General’s PUBLIC RECORDS AND MEETINGS MANUAL. 
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Medford School District 549C 
 
Code:​ BDDG 
Adopted:​ xx/xx/xx 
 

Recordings and Minutes of Board Meetings 
 
The Board will ensure a video recording is made of all of its meetings and portions of meetings that are not 
held in executive session. These recordings will be posted on the district’s website or social media site 
within seven days following the meeting. 

A video or audio recording of a meeting can be kept as the official record as long as all required content is 
included and it is kept in an allowable format1. Alternatively, the district may create written minutes. 
Written minutes do not need to be a verbatim transcript and can be kept in hard copy or electronic form2. 

The official record must give a true reflection of the matters discussed at the meeting and the views of the 
participants, and must include the following information: 

1.​ All members of the Board present; 

2.​ All motions, proposals, resolutions, orders, ordinances and measures proposed and their disposition; 

3.​ The results of all votes and the vote of each member by name for all actions taken3; 

4.​ The substance of any discussion on any matter; and 

5.​ A reference to any document discussed at the meeting. 

If written minutes are created for meetings which do not take place in executive session, those minutes 
shall be available to the public within a reasonable time after the meeting. These minutes will be published 
to the district website and may be requested from the district office. 

Recordings or minutes4 of executive sessions will be kept in the same manner as other meetings of the 
Board. If disclosure of material from executive session recordings or minutes would be inconsistent with 
the purpose for which executive session was held under Oregon Revised Statute (ORS) 192.660, the 
material may be withheld from disclosure. Executive session minutes of a hearing held under ORS 

4 “...a record of any executive session may be kept in the form of a sound or video tape or digital recording, which need not be 
transcribed unless otherwise provided by law.” ORS 192.650(2) 

3 If minutes are kept in a recorded form, all voting will use a roll call vote and if minutes are kept in written form the minutes 
will identify the vote of each member by name under each board action. 

2 Oregon Administrator Rule (OAR) 166-017-0045(4) requires textual data or still images be kept in XML, ODT, TXT, PDF, 
RTF, PREG, JFIF, PNG, or TIFF formats. 

1 Oregon Administrator Rule (OAR) 166-017-0045(4) requires moving images or audio recordings be kept in MP2, MP3, MP4, 
or WAVE formats. 
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332.061 shall contain only material not excluded under ORS 332.061(2) and information5 will not be 
disclosed in accordance with ORS 332.061. 

Either the recording or minutes of Board meetings will be kept permanently. If written minutes are created 
for any meetings of the Board, any recordings will be kept for at least one year after the minutes are 
created. 

END OF POLICY 
 

Legal Reference(s): 
 

5 ORS 332.061 prohibits the disclosure of: 
1.​ The name of the minor student; 
2.​ The issue, including a student’s confidential records; 
3.​ The discussion; and 
4.​ The school board member’s vote on the issue. 
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ORS 192.610 - 192.705 
ORS 332.061 

OAR 166-017-0005 - 0095 
OAR 166-400-0010(9) 

OAR 199-050-0060 

 
Attorney General’s PUBLIC RECORDS AND MEETINGS MANUAL. 
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Revised version 

Medford School District 549C 
 
Code:​ BG 
Adopted:​ 2/16/10 
Revised/Readopted:​ 3/11/19; 10/17/24; xx/xx/xx 
Orig. Code(s):​ BG 
 

Board-Staff Communications 
 
The Board desires to maintain open channels of communication between itself and the district staff. The 
basic line of communication will, however, be through the superintendent. 

Staff Communications to the Board 

All formal communications or reports to the Board or any Board committee from staff members should be 
submitted through the superintendent. This procedure will not be construed as denying the right of any 
employee to address the Board about issues which are neither part of an active administrative procedure, 
nor disruptive to the operation of the district. In addition, this procedure does not restrict protected labor 
relations communications of bargaining unit members. Staff members are invited to Board meetings which 
provide an opportunity to observe the Board’s deliberations on matters of district operation. 

Board Communications to Staff 

All official communications, policies, and directives of staff interest and concern will be communicated to 
staff members through the superintendent. The superintendent will provide appropriate communication to 
keep staff fully informed of the Board’s policies, priorities and actions. 

Visits to Schools 

Official school visits by Board members shall be regarded as informal expressions of interest in school 
affairs and not as “inspections” or visits for supervisory or administrative purposes. Board members will 
coordinate with the Board secretary 24 hours in advance and provide the estimated amount of time 
expected for the visit (not to exceed 1.5 hours), as well as the purpose. The Board secretary will notify the 
principal as soon as possible, prior to school visits. The Board secretary will inform the other Board 
members of the request and attempt to coordinate the requested visit so that two to three Board members 
are able to attend the requested visit, if possible. This does not include officially scheduled Board events 
organized by the superintendent. 
 
 
END OF POLICY 
 

Legal Reference(s): 
 
ORS 332.107 OAR 581-022-2405 
 
Anderson v. Central Point Sch. Dist., 746 F.2d 505 (9th Cir. 1984). 
Connick v. Myers, 461 U.S. 138 (1983). 
Lebanon Education Association/OEA v. Lebanon Community School District, 22 PECBR 323 (2008). 
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Cross Reference(s): 
 
GBD - Board-Staff Communications 
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Medford School District 549C 
 
Code:​ BG 
Adopted:​ 2/16/10 
Revised/Readopted:​ 3/11/19; 10/17/24; xx/xx/xx 
Orig. Code(s):​ BG 
 

Board-Staff Communications 
 
The Board desires to maintain open channels of communication between itself and the district staff. The 
basic line of communication will, however, be through the superintendent. 

Staff Communications to the Board 

All formal communications or reports to the Board or any Board committee from staff members should be 
submitted through the superintendent. This procedure will not be construed as denying the right of any 
employee to address the Board about issues which are neither part of an active administrative procedure, 
nor disruptive to the operation of the district. In addition, this procedure does not restrict protected labor 
relations communications of bargaining unit members. Staff members are invited to Board meetings which 
provide an opportunity to observe the Board’s deliberations on matters of district operation. 

Board Communications to Staff 

All official communications, policies, and directives of staff interest and concern will be communicated to 
staff members through the superintendent. The superintendent will provide appropriate communication to 
keep staff fully informed of the Board’s policies, priorities and actions. 

Visits to Schools 

Official school visits by Board members shall be regarded as informal expressions of interest in school 
affairs and not as “inspections” or visits for supervisory or administrative purposes. Board members will 
coordinate with the Board secretary 24 hours in advance and provide the estimated amount of time 
expected for the visit (not to exceed 1.5 hours), as well as the purpose. The Board secretary will notify the 
principal as soon as possible, prior to school visits. The Board secretary will inform the other Board 
members of the request and attempt to coordinate the requested visit so that two to three Board members 
are able to attend the requested visit, if possible. This does not include officially scheduled Board events 
organized by the superintendent. 
 
 
END OF POLICY 
 

Legal Reference(s): 
 
ORS 332.107 OAR 581-022-2405 
 
Anderson v. Central Point Sch. Dist., 746 F.2d 505 (9th Cir. 1984). 
Connick v. Myers, 461 U.S. 138 (1983). 
Lebanon Education Association/OEA v. Lebanon Community School District, 22 PECBR 323 (2008). 
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Cross Reference(s): 
 
GBD - Board-Staff Communications 
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