AGENDA ITEM

BOARD OF TRUSTEES
AGENDA
Workshop Regular Special
(A) X Report Only Recognition

Presenter(s):

Briefly describe the subject of the report or recognition presentation.

Consider report from district administration regarding planning and budgeting for camera
installation in all qualifying classrooms under TEC 29.022, including determining the
scope, equipment needed, timeline, and funding strategy.

(B) X Action Item

Presenter(s):

Briefly describe the action required.

—In the event that after considering the district administration’s report, the board wishes to™ ]
take the action in accordance with TEC 29.022(a) and (a-1) (as well a 19 TAC 103.1301

and Board Policy EHBAF) by authorizing a written request on behalf of the Board of
Trustees to the designated administrator that equipment, including a video camera, shall be
placed, operated and maintained in the following specified schools or campuses at which
—one or more children received special education services in special education classrooms or—
other special education settings: See attachment.

(C) Funding source: Identify the source of funds if any are required.

(D) Clarification: Explain any question or issues that might be raised regarding
this item.




Eagle Pass Independent School District
Special Education Department

EP

587 Madison Street.
Eagle Pass, Texas 78852
Tel #: 830.758.7023 / Fax #: 830.757.1800

To: Mr. Samuel Mijares, Superintendent of Schools

From: Mrs. Miriam Garcia, Special Education Dircctow

Date:  July 08, 2026

Re: Report on Cameras

A report from a district administration representative will be presented regarding planning and budgeting for
camera installation in all qualifying classrooms under TEC 29.022, including determining the scope, equipment
needed, timeline, and funding strategy.

In the event that after considering the district administration’s report, the board wishes to take the action in
accordance with TEC 29.022(a) and (a-1) (as well a 19 TAC 103.1301 and Board Policy EHBAF) by
authorizing a written request on behalf of the Board of Trustees to the designated administrator that equipment,
including a video camera, shall be placed, operated and maintained in the following specified schools or
campuses at which one or more children received special education services in special education classrooms or
other special education settings: See attachment.



School Room No. Teacher Grade Levels Status Partitions/Dividers| Restroom Cameras

EPHS (001) Room C 01 |Hernandez, Cynthia No No (outside of CR) No
Room C 05 [Room Available/No Students No Yes No

Connected between these two rooms. | Kitchen Lab No
Room ¢ 03 |Villa, Jose No Yes No

CC Winn (004) |Room 219 |Diego, Hector No No (outside of CR) No
Room 216 |Even, Stephanie No No (outside of CR) No

Room 326 [Kitchen No

Franck Chisum |A Pascoe, Mauricio No No No
EPJ (041) Room 117 A |Aguilar, Esmeralda No Yes No
Room 117 B |Ruiz, Reynaldo No No (outside of CR) No

Memorial (042) [Room A 102 |Banda, Jesus No No
Rooms A 118,A 119 |Hernandez, Armando Wall with window and door Yes No
Room A 103 |Sensory Room No

Changing Room No

| School _|RoomNo.| _ Teacher | Gradelevels | _Status |paritionsiividers

Graves (104)

Portables 5 & 6

Gaona, Priscilla

Yes

Yes

No

Villa, Claudia

Classrooms

1
12
13

14



Glass (105) Portable 6 [Vasquez, Brigitte No Yes No
School Room No. Teacher Status Partitions/Dividers| Restroom Cameras
San Luis (109) (Lab B Yebra, Melissa No Yes No
Benavides (111) [Room 9 Cantu, Nelly No Yes No
Room 12 |Work Stations
Room 14 |[Sensory Room
Seco Mines (113) |Portable 123 |Alvarenga, Maria No Yes No
Sam Houston (115)| Room A13 |Guajardo, Claudia No Yes
Shared Restroom between rooms. Yes
Room A14 |Guerrero, Roberto No Yes
Liberty (120) [Room A3 |Jimenez, Francisco No Yes No
Armando Cerna (121)| Room C-1 [Sanchez, Graziella No Yes Yes
Requested 8/29/2025
Installed 12/1/2025
Disconnected 5/21/2026
P. Mancha (122) [Room A 2 |De Hoyos, Evelyn No Yes Yes
Requested 11/14/2025
Installed 04/10/26
Disconnected 05/21/2026

15

16

17

18

19

20

21

22

23

Delayed due to v



LDC (103)

Teacher

De La Torre, Ariana

Grade Levels

Status

Partitions/Dividers

Restroom

Cameras

Yes

Installed Previous Year
Disconnected 05/21/2026
School Room No. Teacher Status Partitions/Dividers| Restroom Cameras

ECC (112) Rooms 29 & 30 Herrera, Daniela Yes Yes Yes

Requested 10/16/2025

Installed 12/01/2025

Disconnected 05/21/2026
RVLA (116) Room 11 [Rodriguez, Yaqueline No Yes Yes
Kennedy (119) (P 14 K Magallon, Karla Yes Yes No
P13 Sanchez, Rebecca Yes Yes No

Total Number of cameras in the CRtoturnon: 8
Total Needed to Install and Turn On: 21

24

25

26, 27

28

29



513 Solutions

Sentry Security, LLC

Transnet

Total proposed cost

to include recorder per campus, camera and microphone per
special ed classroom

Notes:

Camera installation will take 3 to 6 mont

255,805.26

*Final price will depend on actual
work needed in individual classrooms

Covering 22 rooms, 2 cameras per
room 32TB HDD per recorder

hs

172,835.11

*Final price will depend on actual
work needed in individual classrooms

Proposing fisheye cameras and 8TB
HDD

185,926.18

*Final price will depend on actual
work needed in individual classrooms




