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TO OWNER: PROJECT: APPLICATION NO: 1 Distribution to:
La Vernia ISD La Vernia ISD District Wide Technology Upgrades OWNER
13600 US HWY 87 W ARCHITECT
La Vernia TX 78121 PERIOD TO: 8/31/2026 X CONTRACTOR
FROM CONTRACTOR: VIA ARCHITECT:
3Sixty Integrated
1218 Arion Pkwy Suite 120 CONTRACT NO: signed AIA Contract A101-2017
San Antonio, TX 78216

CONTRACT DATE: 7/8/2026

CONTRACTOR'S APPLICATION FOR PAYMENT The undersigned Contractor certifies that to the best of the Contractor's knowledge, 
Application is made for payment, as shown below, in connection with the Contract. information and belief the Work covered by this Application for Payment has been
Continuation Sheet, AIA Document G703, is attached. completed in accordance with the Contract Documents, that all amounts have been paid by 

the Contractor for Work for which previous Certificates for Payment were issued and 
payments received from the Owner, and that current payment shown herein is now due.

1. ORIGINAL CONTRACT SUM  $ 1,225,486.00
2. Net change by Change Orders  $ 0.00 CONTRACTOR:
3. CONTRACT SUM TO DATE (Line 1 ± 2) $ 1,225,486.00
4. TOTAL COMPLETED & STORED TO $ $264,000.00

DATE       (Column G on G703) Emily Minica  Date:
5. RETAINAGE:

a. 5 % of Completed Work $ County of: BEXAR
(Column D + E on G703)           day of

b. % of Stored Material $ .
(Column F on G703)

By:

State of: TEXAS 
Subscribed and sworn to before me this 
Notary Public:
My Commission expires:07-23-2029

           Total Retainage (Lines 5a + 5b or
Total in Column I of G703) $ 13,200.00 ARCHITECT'S CERTIFICATE FOR PAYMENT

6. TOTAL EARNED LESS RETAINAGE $ 250,800.00 In accordance with the Contract Documents, based on on-site observations and the data
(Line 4 Less Line 5 Total) comprising the application, the Architect certifies to the Owner that to the best of  the

7. LESS PREVIOUS CERTIFICATES FOR  Architect's knowledge, information and belief the Work has progressed as indicated,
PAYMENT (Line 6 from prior Certificate) $ 0.00 the quality of the Work is in accordance with the Contract Documents, and the Contractor

8. CURRENT PAYMENT DUE $ 250,800.00 is entitled to payment of the AMOUNT CERTIFIED.
9. BALANCE TO FINISH, INCLUDING RETAINAGE $ 974,686.00

(Line 3 less Line 6) AMOUNT CERTIFIED . . . . . . . . . . . $

CHANGE ORDER SUMMARY ADDITIONS DEDUCTIONS (Attach explanation if amount certified differs from the amount applied. Initial all figures on this
     Total changes approved Application and onthe Continuation Sheet that are changed to conform with the amount certified.)
     in previous months by Owner ARCHITECT:

     Total approved this Month By:  Date:

     TOTALS $0.00 $0.00 This Certificate is not negotiable.  The AMOUNT CERTIFIED is payable only to the 
Contractor named herein. Issuance, payment and acceptance of payment are without 
prejudice to any rights of the Owner or Contractor under this Contract.
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Note: Items in RED FONT are automatically calculated from the G703 form or from items within this G702 Form.  Do NOT hand enter these items on this sheet.

13,200.00

$0.00 $0.00

     NET CHANGES by Change Order $0.00

Docusign Envelope ID: 405F5336-F544-87E5-836D-CE74E5190009
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La Vernia ISD District Wide Technology Upgrade

CatherineBlackler
Text Box
A3 Communications (3Sixty), PA 01, thru 0731/2026


No Exceptions as submitted.

Catherine Blackler, SPM - AGCM


August 09, 2026
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** Stored materials - cameras
Included is:
- COI for Stored Materials
- Packing slips for said materials
- Photo of boxed items and location

AGCM visited the site to confirm materials

Material stored in Air Conditioned 
locked down storage room.
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AIA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing APPLICATION NO: 1
Contractor's signed certification is attached. APPLICATION DATE: 8/6/2026
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: 8/31/2026
Use Column I on Contracts where variable retainage for line items may apply. ARCHITECT'S PROJECT NO:

A B C D E F G H I
WORK COMPLETED MATERIALS TOTAL %

ITEM SCHEDULED FROM PREVIOUS PRESENTLY COMPLETED BALANCE RETAINAGE
NO. VALUE APPLICATION THIS PERIOD STORED AND STORED (G ÷ C) TO FINISH (IF VARIABLE

(D + E) (NOT IN TO DATE (C - G) RATE)
D OR E) (D+E+F)

1
2 Support Center
3 Access Control Materials $15,513.60 $0.00 0.00% $15,513.60
4 Access Control Labor $19,914.46 $0.00 0.00% $19,914.46
5 Video Surveillance Materials $9,881.29 $6,000.00 $6,000.00 60.72% $3,881.29 $300.00
6 Video Surveillance Labor $11,058.87 $0.00 0.00% $11,058.87
7
8 Stadium

11 Video Surveillance Materials $2,578.59 $2,000.00 $2,000.00 77.56% $578.59 $100.00
12 Video Surveillance Labor $3,573.24 $0.00 0.00% $3,573.24
13
14 Admin Building
17 Video Surveillance Materials $5,704.61 $4,000.00 $4,000.00 70.12% $1,704.61 $200.00
18 Video Surveillance Labor $7,805.51 $0.00 0.00% $7,805.51
19
20 Primary School
21 Access Control Materials $34,116.69 $0.00 0.00% $34,116.69
22 Access Control Labor $45,298.52 $0.00 0.00% $45,298.52
23 Video Surveillance Materials $58,825.06 $55,000.00 $55,000.00 93.50% $3,825.06 $2,750.00
24 Video Surveillance Labor $33,728.50 $0.00 0.00% $33,728.50
25
26 Intermediate School
27 Access Control Materials $23,407.64 $0.00 0.00% $23,407.64
28 Access Control Labor $36,900.60 $0.00 0.00% $36,900.60
29 Video Surveillance Materials $51,863.56 $47,000.00 $47,000.00 90.62% $4,863.56 $2,350.00
30 Video Surveillance Labor $33,769.76 $0.00 0.00% $33,769.76
31
32 Junior High
33 Access Control Materials $28,304.19 $0.00 0.00% $28,304.19
34 Access Control Labor $32,999.84 $0.00 0.00% $32,999.84
35 Video Surveillance Materials $48,144.70 $40,000.00 $40,000.00 83.08% $8,144.70 $2,000.00
36 Video Surveillance Labor $31,472.82 $0.00 0.00% $31,472.82
37
38 High School
39 Access Control Materials $89,023.66 $0.00 0.00% $89,023.66
40 Access Control Labor $120,494.01 $0.00 0.00% $120,494.01
41 Video Surveillance Materials $131,747.03 $110,000.00 $110,000.00 83.49% $21,747.03 $5,500.00
42 Video Surveillance Labor $115,104.57 $0.00 0.00% $115,104.57
43
44 Servers and Software Licensing $168,890.38 $0.00 0.00% $168,890.38
45 Server Installation and Programming Labor $16,910.30 $0.00 0.00% $16,910.30

DESCRIPTION OF WORK
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AIA Document G702, APPLICATION AND CERTIFICATION FOR PAYMENT, containing APPLICATION NO: 1
Contractor's signed certification is attached. APPLICATION DATE: 8/6/2026
In tabulations below, amounts are stated to the nearest dollar. PERIOD TO: 8/31/2026
Use Column I on Contracts where variable retainage for line items may apply. ARCHITECT'S PROJECT NO:

A B C D E F G H I
WORK COMPLETED MATERIALS TOTAL %

ITEM SCHEDULED FROM PREVIOUS PRESENTLY COMPLETED BALANCE RETAINAGE
NO. VALUE APPLICATION THIS PERIOD STORED AND STORED (G ÷ C) TO FINISH (IF VARIABLE

(D + E) (NOT IN TO DATE (C - G) RATE)
D OR E) (D+E+F)

DESCRIPTION OF WORK

46
47 Alternate 1 (Additional Cameras) $14,255.00 $0.00 0.00% $14,255.00
48 Alternate 2 (ACS at Primary Campus) $9,699.00 $0.00 0.00% $9,699.00
49
50 Final Testing $12,250.00 $0.00 0.00% $12,250.00
51 Project Closeout Processing $12,250.00 $0.00 0.00% $12,250.00
52

Users may obtain validation of this document by requesting of the license a completed AIA Document D401 - Certification of Document's Authenticity

GRAND TOTALS $1,225,486.00 $0.00 $13,200.00$0.00 $264,000.00 $264,000.00 21.54% $961,486.00
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INSURER(S) AFFORDING COVERAGE NAIC #

INSURER F :

INSURER E :

INSURER D :

NAME:
CONTACT

INSURER C :

INSURER B :

(A/C, No):
FAX

E-MAIL
ADDRESS:

CUSTOMER ID:
PRODUCER

PRODUCER

(A/C, No, Ext):
PHONE

INSURED INSURER A :

The ACORD name and logo are registered marks of ACORD

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

LOCATION OF PREMISES / DESCRIPTION OF PROPERTY  (Attach ACORD 101, Additional Remarks Schedule, if more space is required)

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

$$

$BOILER & MACHINERY /
EQUIPMENT BREAKDOWN

$

$

$

TYPE OF POLICY

CRIME

POLICY NUMBER

$

$

$

$

NAMED PERILS

CAUSES OF LOSS

TYPE OF POLICYINLAND MARINE

$

RENTAL VALUE

CONTENTS

BUILDING

DEDUCTIBLES

WIND

$

$

$

$

$

$

$

$

$

BLANKET BLDG & PP

BLANKET PERS PROP

BLANKET BUILDING

EXTRA EXPENSE

BUSINESS INCOME

PERSONAL PROPERTY

BUILDING

FLOOD

EARTHQUAKE

SPECIAL

BROAD

BASIC

CAUSES OF LOSS

PROPERTY

POLICY EXPIRATION
DATE (MM/DD/YYYY)

POLICY EFFECTIVE
DATE (MM/DD/YYYY)

INSR
LTR

LIMITSCOVERED PROPERTYPOLICY NUMBERTYPE OF INSURANCE

$$

$

SPECIAL CONDITIONS / OTHER COVERAGES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

© 1995-2015 ACORD CORPORATION.  All rights reserved.

ACORD 24 (2016/03)

AUTHORIZED REPRESENTATIVE

CANCELLATION

CERTIFICATE OF PROPERTY INSURANCE
DATE (MM/DD/YYYY)

CERTIFICATE HOLDER

8/5/2026

Alliant Insurance Services, Inc.
101 Park Ave 18th Fl
New York NY 10178

Danny Ho
212-603-0316
CBGCOI@alliant.com

COOKBOA-01

License#: 0C36861

A3 Communications, Inc.
dba 3Sixty Integrated
1218 Arion Parkway Suite 120
San Antonio TX 78216

Phoenix Insurance Company 25623

50909685

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY
PERIOD INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT
TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS
SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

A

INSTALLATION FLOATER

6/15/2026 6/15/2027

X Install Locatio 2,500,000
X Temp Storage 2,500,000
X Rented Equip 1,500,000

X SPECIAL Y-630-0R561238-PHX-26 X In Transit 1,000,000

Re: Project #16118, La Vernia ISD District Wide Technology Upgrades.
Stored Material: $524,000, Access Control and Video Surveillance Equipment, 1218 Arion Parkway, Suite 120, San Antonio, TX 78216.

La Vernia ISD is included as Additional Insured where required by written contract.

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH
THE POLICY PROVISIONS.

La Vernia ISD
13600 US Hwy 87 W
La Vernia, TX 78121

CatherineBlackler
Highlight
Stored Material: $524,000, Access Control and Video Surveillance Equipment, 1218 Arion Parkway, Suite 120, San Antonio, TX 78216.
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e: Project #16118, La Vernia ISD District Wide Technology Upgrades.
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Locked / Secured
Storage Room
at A3 Communications
(3sixty) Main Office
where cameras
are being stored




