
 SCHOOL BOARD AGENDA ITEM SUMMARY

                                                                                       August 3, 2026

SUBJECT:      CONSIDER AND TAKE POSSIBLE ACTION ON THE BOARD OPERATING 
                         PORCEDURES  

RECOMMENDED ACTION:      Approve the Board Operating Procedures as presented.

RATIONALE:     A Board Operating Procedures Committee, consisting of three members of the
                              Board of Trustees met on several occasions to review the Board Operating Procedures.
                              The committee carefully evaluated the existing procedures, discussed revisions to
                              Reflect current governance practices and Board expectations, and reached consensus
                              on the proposed changes. The committee recommends that the Board of Trustees 
                              approve the Board Operating Procedures as presented.

          BUDGET PROVISIONS / ACTION REQUIRED: NA

  RESOURCE PERSONNEL:      Board of Trustees


