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Date: May 8, 2026

To:  Andrea Oquist, Superintendent

From: Alison Smith, Chief Financial Officer

Re: Board Policy CGC — Individual Employment Contracts
| would like to continue discussions with the Board of Education that began at the May 4th
Study Session on establishing a new board policy that captures the Board’s current practice
of authorizing the Superintendent to develop, negotiate, and execute individual employment
contracts for non-affiliated employees of the District.

If adopted, | recommend placement of the new Board Policy be placed in Section C-
General School Administration following Board Policy CGB- Administrative Personnel

Positions.

Please include this item on the May 11, 2026, Board Policy Committee meeting agenda. As
always, please let me know if you have any questions.
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