
Ends Policy Update:
1.2 & 1.3





Our Approach
● Focus on what matters most
● Align what we teach, practice, and assess
● Use evidence as a driver
● Monitor Implementation and outcomes
● Learn and adjust based on results



Intentional Decision Making 



ENDS POLICY 1.2

Each student is reading at grade level by 
the end of 3rd grade.



Ends Policy 1.2

2 of 3 Reading

Each student is reading at grade level by the end of 3rd grade.

Targets: 
● 3rd graders meeting 2 of 3 indicators: 80%



Implementation



READ Act: Every student reads at or 
above grade level each year

Assessment Evidence- 
Based 

Curriculum Intervention
Professional 

Learning

Literacy 
Coaching

TOOLS



ELA Instructional Vision 

Develop a 
positive 
literacy 
identity

Read a wide 
variety of 
texts from 

diverse 
perspectives

Communicate 
effectively for 

a range of 
purposes

Think 
critically 

about literacy 

https://docs.google.com/document/d/1nYa0Un3Enr796bWaTXrz4K1Ub8NLNNbfImRAlFQeMbw/edit?tab=t.0


How are we building on our 
implementation? 
What’s Familiar: 

● Facilitation techniques
● IDR & Conferring
● Read aloud lessons
● Collaborative structures
● Integrated SEL
● Formative assessments 

(Class assessment 
Records)

● Student Journal Entries
 

What’s new:

● Student Goal setting
● Book Clubs
● Small Group Reading
● Word Study
● Fluency Practice
● Exit tickets 
● Expanded ML Support
● Updated mentor texts and 

digital media



Grades 3-5 Word Study 



Word Study Instruction



Word Study in 5th Grade



Word Study in 
5th Grade

Word 
Collections





Benefits of Student Led Book 
Clubs

● Increased engagement and reading stamina

● Vocabulary and oral language development

● Strengthened critical thinking

● Authentic, student driven application of ELA 
standards 

● Increasing independence and agency



Book Clubs

https://docs.google.com/file/d/1fDoLMZB1oIINaUKTD6u5FkMRqGHTTk9D/preview


Questions & Discussion on 
Ends 1.2



ENDS POLICY 1.3

Each student achieves individual growth 
and proficiency expectations annually in, 
but not limited to, Language Arts, Math, 

and Science.



Review of the policy
Ends Policy 1.3: Each student achieves individual growth and proficiency expectations annually in, but not 
limited to, Language Arts, Math, and Science.

● Goal: The percentage of students in grades 3-8 proficient on the MCA/MTAS will increase two percentage points 
from the previous year’s final results

○ Reading: +2 percentage points from 23-24 results
○ Math: +2 percentage points from 23-24 results
○ Science: +2 percentage points from 23-24 results

● Goal: Of 12th grade students who have taken the ACT and PreACT, 80% will meet or exceed the ACT score predicted by 
their PreACT

● Goal: The average GPA across each curriculum area of business, fine or applied arts, health, physical education, social 
studies, technology, and world language will increase by 0.1 from 23-24 results

● Goal: 40% of students (grades K-5) below grade level in reading/math will achieve aggressive growth from fall to spring

● Goal: The percentage of ML students meeting their growth target on the ACCESS/Alt ACCESS will increase 2 percentage 
points from the previous year’s final results

○ +2 percentage points from 23-24 results

https://docs.google.com/document/d/1Vm7TFshtXfS4gSz2QLay6SM6-kfl8H3wBydjuHYIFQ8/edit


Ends Policy 1.3

Targets: 
● Reading proficiency: 67%
● Math proficiency: 61%
● Science proficiency: 55%

Each student achieves individual growth and proficiency expectations 
annually in, but not limited to, Language Arts, Math, and Science.

MCA/MTAS 3-8

ELEMENTARY: 
Aggressive Growth

SECONDARY: 
Course Grades

ACCESS/Alt. ACCESS 
Growth

SECONDARY: 
Pre-ACT and ACT



Reading Overview
● Elementary Work

● Continued focus on Reading Intervention and Power 
Reading Program

● Secondary Literacy



How are we strengthening our work?

● Building Fact Fluency

● District Formative Assessments

● Small Moves Big Gains



Process
2 years of foundational work

Year 1:

● Steering Committee

Year 2:

● Curriculum Improvement Cycle (CIC)



Rigor



Math  Instructional Vision 

Develop a 
positive 

math 
identity

Collaborate 
within a 

math 
community

Understand 
how and why 

math 
concepts work

Use math 
procedures 

fluently

Apply math 
to real-world 

situations

https://docs.google.com/document/d/1VhVH2eggkcL7QeKkiGTHwB-ansRUy7ebuwuYVJ3hS_Y/edit?usp=sharing


You Do

We Do / Collaborate 

I do

We Do / Whole class 

Typical Math Lesson 
Teacher Responsibility 

Student Responsibility 

Focused Instruction 

Guided Instruction 

Collaborative 

Independent 



Problem Based 

You Do

We Do

I do

Collaboration 

Independent 
Thinking 

Guided 
Synthesis

Teacher Responsibility 

Student Responsibility 



Kindergarten Math



3/24/2025



ML Co-Teaching
Kathryn Adkins and Claudia Girod



Who are we?
Kathryn Adkins
Licensure: K-6 Elementary 
Education

Math Teacher at CMS 
7th year in the district 
7th year teaching

Claudia Girod
Licensure: K-12 English as a 
Second Language and 5-12 
Communication Arts & 
Literature

ML Teacher at EPHS and 
CMS 
1st year in the district 
5th year teaching 



CMS
2025 - 2026

Math 6 

New Curriculum 

Illustrative Math

2 Co-Taught class 
periods

Shared 7th hour 
Prep

Year Long 
Partnership



How it works
● Math Teacher creates lesson from curriculum 

in advance
○ Co-teacher (ML) will look over lesson and 

provide appropriate scaffolds
● Team Teaching is our most used model

○ Small group/ Partner Work/ or Vertical 
Whiteboards 

○ Share grading responsibilities



What we’re able to do
● Better meet the needs of all students 
● Build more meaningful relationships

○ Classroom management
● Identify and address gaps 
● Provide more timely feedback
● Enhances Critical thinking 

○ Help guide discussions to further thinking 



Opportunity Gap 
● MLs (Multilingual Learners)

○ Access to prior knowledge 
○ More appropriate scaffolds 
○ Vocab is pre taught 

■ ELD Content is a benefit (sheltered 
instruction)

● Diverse Learners
○ Differentiated
○ Microlearning



Questions & Discussion on 
Ends 1.3


